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June 24, 2021 

C. Beige Berryman, AICP
Philadelphia Art Commission
1515 Arch Street, 13th Floor
Philadelphia, PA 19102

Re: Submission of Site Improvement Project at William H. Hunter School for Approval by the Philadelphia Art 
Commission

Dear Ms. Berryman,

I am pleased to submit the enclosed description for proposed site improvements for William H. Hunter School at 
2400 N. Front Street, Philadelphia PA 19133 in the Kensington neighborhood of Philadelphia.

Project Information
The William H. Hunter School was the recipient of a William Penn Foundation Grant for converting a concrete 
schoolyard into a high-quality, green outdoor playful learning space for the students of all ages and abilities. 
Improvements to William H. Hunter School’s (Hunter) schoolyard are intended to create an accessible, inclusive, 
flexible, and immersive outdoor environment, weaving together play, learning, and recreation for all ages and 
abilities as indicated by student, school, and community surveys.
The concept for Hunter Schoolyard, developed by Mural Arts Restored Spaces Initiative (MARSI) in collaboration 
with students at Hunter School, is “A dream, a fantasy, a magical place!” MARSI engaged with the students 
virtually over Zoom to develop stories about play and learning, create drawings to correspond with their stories, 
and play a custom board-game to facilitate student input about the vision for a new schoolyard. From the game 
play, MARSI consolidated the results to guide where site improvements and specific types of programming could 
occur on the schoolyard.
In addition, literacy and learning goals (identified as the Six C’s noted in the Playful Learning Initiative) were 
documented and prioritized throughout this process. Using the information and concept developed by MARSI, 
SALT DESIGN STUDIO (SALT) created a schematic site plan that incorporates the programs, play elements, and 
learning goals that the students prioritized. Taking into consideration the existing physical conditions of the 
schoolyard, and the disturbance restrictions, SALT designed a schoolyard inspired by a the concept of magical, 
fantastical places through the use of bright colors, sensory elements, and bold spatial expressions. Key Elements 
of the proposed schoolyard design include: 
•	 Main Entry Corridor – provides clear circulation for students and visitors to the main building entrance. 

This circulation corridor will be anchored by two overhead shade sails to provide shade and emphasize 
key entry points, while strategically located bollards will help to separate this entry space from play and 
outdoor learning areas on either side. Colorful pavement paint will bring excitement to the existing concrete 
pavement. 

•	 Outdoor Classroom & Rain Garden – to preserve two of the three existing canopy trees in the Schoolyard, 
a multi-purpose structure is proposed to make an Outdoor Classroom and incorporate the height of the 
existing raised plant beds. The Outdoor Classroom will be accessible via an ADA-compliant ramp and tiered 

COVER LET TER



PHILADELPHIA ART COMMISSION
WILLIAM H. HUNTER SCHOOLYARD IMPROVEMENTS 2

steps. Sloped artificial turf panels will provide soft surfaces to lay and play on. The Outdoor Classroom is 
intended to be used for small or large groups, performance, events and gathering, and general socialization 
and play. The area east of the Outdoor Classroom features at-grade sensory gardens, seating, and artificial 
turf to provide additional opportunities for play and learning. An expanded area at the north corner of 
the site will accommodate a rain garden to buffer street traffic, provide stormwater management for the 
Schoolyard, and offer educational opportunities.

•	 The Active Play area is an accessible and inclusive play space featuring a variety of play equipment for 
children of all ages and abilities. Multiple levels of play and unique sensory elements will accommodate 
children with varying physical and mental abilities. Two half-size basketball courts with colorful pavement 
paint will be located east of the main play space and can accommodate other sports and open play.

•	 Urban Forest - offers opportunities for nature-based play, outdoor learning and education, socialization, and 
quiet time. Canopy trees, understory trees, and ground-level planting will buffer views and noise from N. 
Howard Street and provide essential shade. Repurposed logs, stumps, and tree cookies from existing trees 
to be removed will be scattered throughout the planted area for exploration and creative play.

SALT’s design proposes maintaining portions of the existing concrete pavement that is in good condition and 
strategically adding soft surfaces and green spaces to promote healthier ecosystems, create vital habitat, provide 
shade, and reduce the impact of the urban heat island effect. Bright colors will be introduced through the poured-
in-place safety surfacing, site furnishings, and concrete pavement paint. We intend for the pavement treatments 
to be colorful, fun and attractive to bring life and excitement outdoors. Site amenities, such as benches, trash 
and recycling receptacles, signage, and bike racks are also proposed throughout the schoolyard.
SALT intends to continue to develop the design to promote the learning and literacy goals in an outdoor setting. 
Our team is requesting administrative approval from the Philadelphia Art Commission to proceed with the 
project as shown.

For questions or comments, please contact me using the following information:
Katrina Rogus, RLA
Project Manager / Landscape Architect
SALT DESIGN STUDIO
4100 Main Street, Suite 201
Philadelphia, PA 19127
E: katrina@saltdesigns.com
T: (215) 621-7600

Sincerely,

 
Katrina Rogus, RLA
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PHOTOGRAPHS

EXISTING AERIAL PHOTO

PHOTO 1:  Ex ist ing  Main Entrance; 
Locat ion of  Proposed Main Entry  Corr idor  with  Shade Sai ls  and Bol lards
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PHOTOGRAPHS

PHOTO 2:  Ex ist ing  Concrete Schoolyard; 
Locat ion of  Proposed F ixed Tables  & Basketbal l  /  Sports  Courts

PHOTO 3:  Ex ist ing  Concrete Schoolyard; 
Locat ion of  Proposed Act ive P lay  Area (center  of  schoolyard)  & 

Soft  Surface /  Open Play  Areas  (c losest  to  bui ld ing)
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PHOTOGRAPHS

PHOTO 4:  Ex ist ing  Concrete Schoolyard; 
Locat ion of  Proposed Urban Forest

PHOTO 5:  Ex ist ing  Raised P lanters  & Concrete Steps  to  be Removed; 
Locat ion of  Proposed Outdoor  C lassroom Structure Preserv ing Two Ex ist ing  Trees
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PHOTOGRAPHS

PHOTO 6:  Ex ist ing  P lay  Surface Area; 
Locat ion of  Proposed Sensory  Gardens

PHOTO 7:  Ex ist ing  Grass  Area; 
Locat ion of  Proposed Schoolyard Expansion & Rain  Garden
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RENDERED SITE PLAN
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HUNTER SCHOOLYARD BIRDSEYE VIEW PERSPECTIVE
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HUNTER SCHOOLYARD PERSPECTIVE RENDERING A
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HUNTER SCHOOLYARD PERSPECTIVE RENDERING B
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PROJECT BUDGET
PROJECTED CONSTRUCTION COSTS
Provided by Becker  & Frondorf,  project  Cost  Est imators

Demol i t ion					     $    41,450
Hardscape					     $  132,920
Play  Equipment 				    $  150,000
Outdoor  C lassroom			   $    97,900
Site  Accessor ies 				    $  128,530
Landscaping				    $  152,070
Str ip ing ,  Paint ing ,  and Graphics 	 $      5 ,630

Subtotal 					     $  708,500

General  Condit ions  /  OH&P (20%)	 $  141,700
Bond (3%) 					     $    21,255
Cont ingency (15%)			   $  106,275
Escalat ion (4% per  year) 		  $    28,340

Total 						      $1,006,070

FUNDING SOURCES
Wil l iam Penn Foundat ion		  $  801,500


