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Project Overview

Washington Avenue is scheduled to be repaved in 2021 with committed
federal funding, which gives the City the opportunity to improve how it

functions for all users.
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Summary & Take Away

23 meetings with 22 RCOs & Civic Associations
5,458 survey responses across 4 languages
11,153 unique video views across 4 languages

What we heard from neighbors who took the survey:

Safe pedestrian crossings and safe bike lanes were highest ranked goals
Less traffic on side streets and quick drive times were lowest ranked goals

A majority of neighbors (74%-67%) prefer the 3-lane option
The second most preferred was the mixed-lane option
The 4-lane option was preferred by the fewest people
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Project Limits & Crash History

(2012-2018)
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: Project Limits
We will be repaving and restriping

Front St

3rd 5t
2nd St
1-95

from Grays Ferry Avenue to 4th Street

Delawara River
\Waterfront Corporation
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How did we get here?

Public Input
« Public meetings and input (2013 - 2015) determine need for more study

Parking & Loading Studies

- Eastside parking & operational impact analysis (2016)
« Eastside business loading survey (2016)

« West side parking & operational impact analysis (2019)
« West side business loading survey (2019)

Traffic Analyses
« Full-corridor (Grays Ferry to 4th Street) traffic analysis (2019)
« Full corridor (Grays Ferry to Columbus) Origin/Destination Analysis (2020)
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Analysis Key Findings

Businesses have unmet loading needs

Parking is not serving businesses or residents well

Traffic impacted by double-parking and median parking
Traffic can be improved by optimizing signal timing

Lane reductions will cause some increased travel time during rush
hours (5 - 10 seconds a block) when combined with signal optimization

During non-rush hours, lane reductions will not increase travel time

Washington Avenue is dangerous, especially for people walking and
biking, HIN
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Washington Avenue 2020

Analysis and previous public input was
used to generate new roadway design
options.

Three options meet the standards
for OTIS and Streets Department.

COVID-19 shifted dialogue to be socially
distant.

April (I)
[
May (@]
June [~ Q
—
Engineers are working
on parallel route analysis s«+++ee
and origin/destination study
*~—
Juy O——
P
Finalize pavement and
striping designs for the ««+«++«+
Streets Department
August - QO

Host online outreach to
gather input on design

Additional outreach to
businesses and other
stakeholders

Host online meeting to
report on design plans
moving forward

Launch online survey and videos in English,
Spanish, Mandarin, and Vietnamese; follow up
with RCOs and other key stakeholders to
help get the survey out to neighbors; reach
out to media outlets with project information
and survey links.

Preliminary analysis of survey responses
Close online survey

Final analysis of survey responses and
choose the preferred alternative

Release public document with chosen layout
as well as summary of survey responses with
FAQ and analysis as needed

Streets Department will
develop engineering
plans for 2021 repaving

i
v
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Roadway Layout
Options



Go to www.bit.ly/ImproveWashington
to see detailed videos about the
roadway options.



http://www.bit.ly/ImproveWashington
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Option A - 3 Lane Cross-Section
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Option B - 4 Lane Cross-Section
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Option C - Mixed Cross-Section
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Public Process



I
Key Stakeholder Meetings

22 groups reached 164 individuals
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Key Stakeholders Newsletters

The public input process project was promoted in newsletters with a broad number of

email subscribers.

Thank you to the many groups who helped
get the word out, including:

« Dickinson Square West

« Grays Ferry Community Council

*  Queen Village Neighbors Assoc.

« Bella Vista Neighbors Assoc.

« Passyunk Square Civic Assoc.

* Pennsport Civic Assoc.

* Point Breeze Business Assoc.

» South of South Neighborhood Assoc.

News of Bella Vista May 20
. : - ; . : : S| H|->
Bella Vista Neighbors Association <info@bellavistaneighbors.org>(Bella

To Lily Reynolds

@ You forwarded this message on 5/20/2020 9:32 AM.
If there are problems with how this message is displayed, click here to view it in a web browser.
The actual sender of this message is different than the normal sender. Click here to learn more.

Washington Avenue Repaving: Re-paving is scheduled for 2021, which provides

the opportunity to implement design improvements that match the changing nature
of development along Washington Avenue and in adjacent communities. Now is

the time to put the pieces together to make Washington Avenue work better for all
users. Learn more about the project through videos here and complete the survey

to provide your input.

5/20,

2021
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Correspondence

34 Emails
7 Texts

7 locations for posters with
QR Codes

2 Letters

Search

< Nat .

~

hi just saw this new plan for
Washington Ave. why aren't
° there bus lanes?

Washington Avenue 2020) - May 18

Good morning! This is Casey with
the Office of Complete Streets.
Thanks for reaching out about the
Washington Avenue Repaving and
Repaving Project. I'm happy to talk
about bus lanes with you! Can |
please have your name so | know
what to call you?

May 19, 9:14 AM
Good morning Casey! My
o name is Nat how's it going?

Nat n Avenue 2020) - May 19,

Hi Nat! I'm still working on my coffee
but the sun's out so | can't really
complain. How about you?

May 19, 9:17 AM

pretty much the exact same.
Thanks for getting back at me
s0 quickly, this rules.

J Type a message
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Online Outreach

Cityof
N 2 : SERVICES ¥ PROGRAMS & INITIATIVES NEWS & EVENTS PUBLICATIONS & FORMS Q
Philadelphia

4 Blog Posts (phila.gov)

# / Thelatestnews+events / Posts / HelpusImprove Washington Avenue

1 Landing Page Help us Improve Washington Avenue 0OvE S

« English, Spanish, Simplified S e et e
Chinese and Vietnamese i -

« Landing page on OTIS
website with links to
resources

Qver the years, the City has heard many things about Washington Avenue from neighbors and businesses. In

particular, issues with parking, loading, crossing the street, and riding a bicycle on Washington Avenue. The road is
scheduled to be repaved in 2021 with committed federal funding, which gives us the opportunity to improve how it
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Social Media

T You Retweeted

Feet First Philly

Y Seamaac, Inc. e
20hrs - @

@FeetFirstPhilly

Do you walk along Washington Ave? @Philly
your feedback on how to improve safety alo
corridor as part of the Repaving and Improv:
Project set for 2021. Tell the city you suppori
pedestrian infrastructure. Take the survey
washingtonave.metroquest.com

11:09 AM - May 18, 2020 - TweetDeck

South of South Neighborhood Association
Jhrs &8

- 17m
econd Councilmanic Distric

live in the area around Washlngton Ave,, please provide your input.

° oTIS Philadelphia @ @PhillyOTIS - May 18

Help us improve Washington Avenue! Since we cannot host publi
meetings, we are gathering public input in other ways, including «
online survey, phone, texts, email, and mail.

Find out more about the project and how you can provide input.l
ow.ly/MEcL50z) kM

&

ENGAGE: Philly Office of Transportation, Infrastructure, & Sustainability wants your input about how to

make Washington Avenue safer and better for everyone.

& Watch a series of videos about the project
Complete a survey

T Text or call (215) 436-9886

* Email comments to VisionZero@phila.gov £J

www. bit.ly/improveVWashington

OO office of Transportation, Infrastructure, & Sustainability, Daniel McGlone and Yvonne Belk

Important Community Survey for Washington Avenue in South Philly!

The City of Philadelphia has been working with many partners to plan for the
future of Washington Avenue, and now the City is repaving the street in
2021. Repaving is a chance to change the design of the roadway and make
it safer for people walking, driving, riding transit, and biking. The process can
also make sure parking and loading on the street works better for local
businesses and neighbors.

Washington Avenue is home to a rich and thriving immigrant and refugee-
owned small business community, and it is critical that their veoices are heard
in this major change. The survey iz available in English, Spanish,
Vietnamese and Chinesel Folks can learn more info and access the survey
here: www.bit. ly/ImproveWWashington

Please share this with community members you know in the areal

HEMAL Washington Avenue 8- ABIMEZ « BIAEEFE
BRELEEREN-

ENMEFHREMER R

| RRiRE

T EE{EEHTRIE (215) 436-9585

* BB FHFRELREEE VisionZero@phila.gov

waw. bit. Iys’lmproueWashinglon

» FH

Thanh phé mudn thu thap théng tin dau vao tir quy vi vé cach gidp Dai 15
\Washington trér nén an toan hon va tét dep hon cho tht ca moi ngurai.

o Hay xem loat video vé dy &n nay

" Hoan thanh khao sat

BNhin tin hoic goi dién (215) 436-9836

* G email nhén xét dén VisionZero@phila.gov

www_bit ly/Improve\Vashington

La ciudad quiere tu opinidn sobre cdmo mejorar la avenida Washington y
hacerla mas segura para todos.

# Mira una serie de videos sobre el proyecto

" Completa una encuesta

* Cruin ramnntadan o Uician7arnfinkila ana
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.
Social Media

8,329 Facebook Impressions

* 693 Shares/Likes
* 12 Mentions (including Instagram)

60,156 Twitter Impressions

* 31% Engagement Rate
* 1,604 retweets/likes

25,000
20,000
15,000
10,000

5,000

18-May \

20-May ==

22-May ==
24-May

68.4K Impressions

Total Social Media Results Over Time

26-May =

28-May =

1-Jun =
3-Jun
5-Jun
9-Jun

>
@©
=

o

™

~ - -

u Impressions ®Engagement

23-Jun
25-Jun
27-Jun =
29-Jun

~—
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Media & Press

15 Mmedia Mentions

« Staff interviewed in English & Spanish

« Philadelphia Inquirer, CBS Philly,
South Philly Review, El Sol, Philatinos

« 3 Spanish publications (radio, print, web)

« 7 English publications (print, TV, web)

HEWS
l:it',r wants resident feedback on washingtun M«enue trafr ic patterns

R

Sazi:

s magier m len mer remm mi w mael

BRIEFS
- . e
Online art salewill  s—mommie— T SmEEemm s
benefit student e TSt e s 2o 1 e
stholarships Bvm introduces et i
T T odcE
OPINION DE LOS RESIDENTES p i i ial w
: LOS RESIDENTES e
SOBRE TRES PLANES DE REDISENO e protection bill

Tim i il on e i G ey i Habae Sy (F a0 ] e i St ol ] e s

e o My T v T e, s By I
PARTICIPA! e e el *
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Explanatory Videos

11 ,1 53 video views . T

20 videosin 4 languages

English, Spanish, Viethnamese Hats
and Simplified Chinese. Video 4: EEH S

The videos explain each design
option, as well as parking and
loading changes.

Video 1: Project Overview « B oW oA
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Survey

5,458 survey responses

Washington Avenue Survey © Progress &5 )

Avenue Repaving and Imp Project

The City of Phil ia is repaving W Avenue in 2021_Repaving is an
opportunity to change the roadway and make it safer for people walking, driving, riding

GOALS »

WELCOME
WRAPUP =

transit, and biking.

EESD] © o

LAYOUT OPTIONS =~

18X more people engaged

CHOICES & TRADE OFFS w

than typical attendees at public
meeting (300 people)

- ®

Washington Avenue has more crashes than the average Philadelphia v o
street. Between 2012-2018, four people were killed and six people

# were seriously injured by car crashes. Repaving the roadway is an S o
opportunity to make it safer.

OFFICE OF \z_.
TRANSPORTATION,

INFRASTRUCTURE
& SUSTAINABILITY




Survey Results

“It's often difficult to make it to public
meetings, so | really appreciate being
able to give input to a project like this.
Thanks, @PhillyOTIS!”

- Elisabeth @eGrindcore. May 18, 2020



Responses by Geography

m East of Broad (19147 + 19148) More than half of
survey respondents

are from the 4

IP addresses showed very few
m Center City (19106 + 19107 + instances of multiple
19102 + 19103) responses from same location;
usually institution or large
204 m Other Philadelphia Zip Codes employer (City of Phila,

Comcast, Penn Medicine)

Not a Philadelphia Zip Code

m No Zip Code Given

OFFICE OF @
TRANSPORTATION,
INFRASTRUCTURE

& SUSTAINABILITY



.
Respondents Use of Washington Avenue

Purpose of Visit Frequency of Visit

H Live
. Everyday
M Shopping . Every Week

. Every Few Weeks

m Both live and work

ork . Every Month
0% . Every Few Months
1 Go to School 3% . Never
Other 2% . No answer

m Blank
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Rating of Existing Conditions

3000
I 2408 2590 2568
2500 -
2000 —+
1 1685 m 1 Star (Low)
1500 -+ m 2 Stars
3 Sters
1000 -+ m 4 Stars
5 Stars (High)
500 -+
0 : } - : } | : } . :
Crash Problems Double Parking Issues  Existing Road Layout Pavement Marking

Issues
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Ranking of Goals for Washington Avenue Roadway
West of Broad (19145 & 19146)

1000 / \

900 783 m Number of People
800 who Ranked This

749

700 - Goal 1-5
600 549
500
400 599
300 253
200
100

0

Safe Safe Bike Less Increased  Better Parking  Safe Bus Quick Drive Less Side
Pedestrian Lanes Aggressive Pedestrian & Loading Boarding Times Street Traffic

\Crossings / Driving Space

937 913

OFFICE OF @
TRANSPORTATION,
INFRASTRUCTURE

& SUSTAINABILITY



Ranking of Goals for Washington Avenue Roadway
East of Broad (19147 & 19148)

o A

1200 1147 1118

Number of People
977 who Ranked This

Goal 1-5
845 804

800 710

1000

600
383 351

400
200

Safe Safe Bike Less Increased  Better Parking  Safe Bus Quick Drive Less Side
Pedestrian Lanes Aggressive Pedestrian & Loading Boarding Times Street Traffic

\Crossings j Driving Space
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Ranking of Goals for Washington Avenue Roadway

4000 ( seos 3470\ 45%

3500 40%
3000 35% mmm Number of People
30% who Ranked This
2500 Goal 1-5
25%
2000
20% =05 of Total
1500 15% Respondents Who
Ranked Goal High
1000 10% (1or2)
500 5%
0 0%
Safe Safe Bike Less Increased Better Parking  Safe Bus Quick Drive Less Side
Pedestrian Lanes Aggressive Pedestrian & Loading Boarding Times Street Traffic

kCrossings ) Driving Space
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.
Rating for Lane Options - All Results

(% label is Rating 4 & 5) - total leaves out ‘no rating’

0 1000 2000 3000 4000 5000 6000

1 Star (Low)
2 Stars

W 3 Stars
4 Stars
| 5 Stars (High)
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.
Rating for Lane Options - Zip Codes 19145 & 19146

West of Broad

1 star (Low)
2 stars
31 MW 3 stars
4 stars

0 200 400 600 800 1000 1200 1400 1600 1800

4 Lane

| 5 stars (High)
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.
Rating for Lane Options - Zip Codes 19147 & 19148

East of Broad

4-
2 stars
36 W 3 stars

1 star (Low)

4 Lane

4 stars

W 5 stars (High)

= B ]

0 200 400 600 800 1000 1200 1400 1600 1800
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- ‘cautiy il

Need more
M H greenery and
Qualitative Results
General agreement and/or support especI[:ZIZI/}[;,owl"

- Add trees, greenery and GSI

« Better enforcement of parking regulations

« Continue improvements from 4th St. to Columbus Blvd.

* Include new lighting for safety

. . “...encourage people to use
* Prioritize transit public transit to have a

dedicated bus lane instead of
a dedicated parking lane.”

“Center turn lane
will become
parking/loading
zone without
enforcement.”

“The scope of the
project should extend to
Columbus Boulevard.”

“Crossing Washington
can be incredibly
scary at night due to
poor lighting.”
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.
Qualitative Results

Disagreement and/or Concern

« Washington should prioritize motor vehicles
« Using flex posts won't be effective enough

- Better enforcement of bicycle behavior

« Consistency along Washington is important

« Keeping 5 lanes arounds Broad Street isn’t ideal

“Washington is a major artery in
South Philly for vehicles, and we
need to keep it that way. I like
walking and biking too, but some
roads need to be prioritized for
vehicle traffic.”

“The buffers will need
more than just flex

posts to be
respected.”
“Bicyclists are a
tremendous
menace to BOTH
cars and
“I think a mixed pedestrians.”
lane may be to
confusing.
Consistency is
important. Broad and
Washington is
very dangerous
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Qualitative Results

Feedback about the public process

Appreciation for public input opportunity

Survey explained the project design options

Some found survey design was complicated

“You guys put so much
complex thought into this
project and | am so proud

to live here. Thanks for

allowing our meaningful
participation and creating
space.”

“Thank you for
putting pictures
showing
projected result.”
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Next Steps



Summary & Take Away

23 meetings with 22 RCOs & Civic Associations
5,458 survey responses across 4 languages
11,153 unique video views across 4 languages

What we heard from neighbors who took the survey:

Safe pedestrian crossings and safe bike lanes were highest ranked goals
Less traffic on side streets and quick drive times were lowest ranked goals

A majority of neighbors (74%-67%) prefer the 3-lane option
The second most preferred was the mixed-lane option
The 4-lane option was preferred by the fewest people
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Follow-Up

» Publish the survey results online and inform key stakeholders

« Review block-by-block parking and loading plan with businesses and
neighbors

«  Work closely with City Council on legislation for parking and loading
« Create Final Engineering Plan for Streets Department

« Continue regular communications before, during and after paving in
2021
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Follow project online

Web: Bit.ly/ImproveWashington
Twitter: @PhillyOTIS
Facebook: @PhilaOTIS



Ask us questions

Email: VisionZero@phila.gov
Phone/Text: 215-436-9886



Thank you!



	Washington Avenue Repaving�& Improvement Project�Public Engagement Results
	Project Overview
	Summary & Take Away
	Project Limits & Crash History
	How did we get here?
	Analysis Key Findings
	Washington Avenue 2020
	Roadway Layout�Options
	Go to www.bit.ly/ImproveWashington to see detailed videos about the roadway options.
	Existing: 5-Lane Cross-Section
	Option A – 3 Lane Cross-Section
	Option B – 4 Lane Cross-Section
	Option C – Mixed Cross-Section
	Public Process
	Key Stakeholder Meetings
	Slide Number 16
	Postcard Mailed to Near Neighbors
	Correspondence
	Online Outreach
	Social Media
	Slide Number 21
	Media & Press
	Explanatory Videos
	Slide Number 24
	Survey Results
	Responses by Geography
	Respondents Use of Washington Avenue
	Slide Number 28
	Ranking of Goals for Washington Avenue Roadway�West of Broad (19145 & 19146)
	Ranking of Goals for Washington Avenue Roadway�East of Broad (19147 & 19148)
	Ranking of Goals for Washington Avenue Roadway 
	Rating for Lane Options – All Results
	Rating for Lane Options – Zip Codes 19145 & 19146
	Rating for Lane Options – Zip Codes 19147 & 19148
	Qualitative Results
	Slide Number 36
	Slide Number 37
	Next Steps
	Summary & Take Away
	Follow-Up
	Follow project online
	Ask us questions
	Thank you!

