
 

FY 2022 Budget Community Engagement Recap 
 

The vision for the FY22 budget cycle and beyond is a budget that 
enables investments that provide quality government services and 
infrastructure while maintaining the City’s long-term fiscal health, 
reduces racial disparities among Philadelphians, and advances 
equitable outcomes for all Philadelphians. To achieve this vision, the 
City made changes to the budget process by expanding who is involved 
and amending how the budget process works. As part of this, the City 
sought more insights into the needs and preferences of Philadelphians, 
with concerted efforts to engage Black and Brown Philadelphians, from 
people inside and outside City government.  

 

The Budget Office reviewed traditional feedback and data about needs and preferences, like performance 
measures, service request data, and surveys and planning documents from City Departments and outside 
entities. This year, the City added a multi-lingual online survey and held 12 focus groups/townhalls, giving 
more than 10,000 people a way to share their recommendations on the City’s revenue sources and 
spending decisions.  

 

While these efforts created opportunities for more Philadelphians to 
shape the upcoming budget; the initiative fell short of ideal inclusivity. 
For example, the respondents to the survey were whiter, with higher 
educational attainment, and more likely to be female than the 
population of Philadelphia as a whole. For next year, the City will 
adjust the outreach and approaches it uses to do better at engaging 
Black and Brown Philadelphians. Although incompletely inclusive, the 
input collected was analyzed by the Budget Office and shared with 
Mayor Kenney and his staff to inform decisions for the FY22 budget. 
The following pages contain the information gathered through the 
survey, focus groups, and townhalls.  

 

Want to get engaged in the budget process? 
• The Philadelphia Budget Office welcomes suggestions for how to improve community 

engagement in the budget process. Please send your ideas to Budget@phila.gov.  
• Keep an eye out for the City’s launch of Participatory Budgeting, where Philadelphians will get to 

suggest and select $1 million of capital projects. 
• Stay tuned for a series of streaming videos with City leaders the week after the FY22 Budget is 

released on April 15, 2021 to learn more about what’s in the budget. 

1: Frontline Sanitation Worker 
Budget Focus Group 

2: Spending Priorities from Townhall with 
DHS, Free Library, and Parks & Rec Staff 

mailto:Budget@phila.gov
mailto:Budget@phila.gov
https://www.phila.gov/programs/participatory-budgeting/
https://www.phila.gov/programs/participatory-budgeting/
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Community Budget Engagement
• 13K responses - not representative of Philadelphia (skewed towards white, wealthy, women)
• Prioritize spending on health and education. 
• Prefer reductions in spending, particularly Police, rather than tax increases

Online Survey

• Focus on Clean and Safe to lure back visitors and office workers
• Happy to pay more for L&I services if they could be sped up, slow turn around times is hurting 

development
Biz

• Prioritize arts/culture, mental health, and trauma-informed services
• Non-profits providing services on the ground should be more involved in budget decisionsPhilanthropy

• Prioritize violence prevention, youth services and support, and food insecurity
• See a tension between defunding the police and funding anti-violence effortsReconciliation Committee

• Pursue PILOTs and end 10 Year Abatement to fund City services
• Prioritize investment in Library, minority biz, and community organizationsNeighborhood Groups

•Prioritize spending for populations (youth, Black and Brown communities, small businesses, etc.) and 
in areas (neighborhoods with high rates of crime and poverty) that need it the most

• Collect more from corporations and large institutions
Boards & Commissions
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City Employee Engagement
• Prioritize sanitation, anti-violence and education
• Concerns with capital equipment and pay parity for different positions within Streets
• Hazard pay for Streets employees

Sanitation Frontline

• Prioritize housing, PPR, FLP, DHS, combating illegal dumping, enforcing fines and restitution
• Reduce spending on PPA and lawsuits
• Suggested PILOTs

FLP, PPR, DHS Townhall

• Prioritize education, healthcare, parks and recreation and trash collection
• Strong preference to reduce spending on Police.

Racial Equity Working 
Group

• Lots of ideas for savings – copiers/printers, WFH and cancel leases, less advertising in newspapers
• Prioritize PPR, Schools, Pensions, Paving/Streets, Seniors, Homeless Services and small businessCitywide Fiscal Staff

• Pursue PILOTs and end 10 Year Abatement to fund City services
• Concerned about layoffs and exempt pay cuts
• Support community organizations doing essential work

City Resource Groups

•Support minimal tax increases to maintain services
•Prioritize 911 Co-responder, Mobile Crisis Units, 5-day service at Libraries
•Want to avoid cuts at PPR, FLP and OHS

Budget Equity Committee



Members of City Boards & Commissions Budget Focus Groups 
3 Sessions in January 2021 

 

About the Event 
More than 30 members of City of Philadelphia Boards and Commissions participated in three sessions in 
late January 2021.  Budget provided an overview of the City’s budget structure and challenges. 
Attendees asked questions and shared their preferences and priorities. 

 

Boards & Commissions Represented 
• Mayor's Commission on African American Males  
• Mayor's Commission on LGBT Affairs   
• Mayor's Commission on Asian Pacific American Affairs  
• Mayor's Commission on African and Caribbean Immigrant Affairs  
• Philadelphia Commission for Women  
• Mayor's Commission on Faith Based and Interfaith Affairs  
• Mayor's Commission on People with Disabilities  
• Millennial Advisory Committee  
• Philadelphia Youth Commission 

 

Key Themes 
• Prioritize spending for populations (youth, Black and Brown communities, small businesses, etc.) 

and in areas (neighborhoods with high rates of crime and poverty) that need it the most. 
• Interest in Participatory Budgeting Process 
• Inquiries regarding how the federal relief has helped the Budget and what new federal relief will 

do. 
• Do not raise taxes on residents – how can large businesses/corporations contribute more?  

 

  



Racial Equity Working Group Budget Focus Group  
February 26, 2021 

 

About the Event 
More than 30 City employees in the Racial Equity Working Group participated in a 45 minute online 
session.  Budget provided an overview of the City’s budget structure and challenges. Attendees asked 
questions and shared their preferences and priorities. 

 

Key Themes 
• Strong preference for reduced spending on Police, Prisons, and City Council to fill the budget 

gap; but also concerned about underspending in the Prisons, for example low cost of food 
provided to inmates, is inequitable. 

• Attendees asked questions about property tax, and tax abatements, as well as the feasibility of 
PILOTs and the City’s funding of SEPTA. 

• Attendees want to prioritize investing in education, healthcare, Parks & Recreation, and trash 
collection. 

 

  



Commerce/Business Budget Focus Group 
February 25, 2021 

 

About the Event 
Five people invited by the Commerce Department participated in a 75 minute online session.  Budget 
provided an overview of the City’s budget structure and challenges. Attendees asked questions and 
shared their preferences and priorities. 

 

Key Themes 
• Developer does not mind the fees paid to L&I and Water, but the delays/snail’s pace hurts 

business and deprives City of tax revenues from new projects. 
• Two areas of opportunity to grow economy/tax base are minority business and biotech. 
• Hospitality will bring outside dollars into the city, especially while people are still avoiding 

international travel and flying. The city must look clean, safe and have good roads for people to 
want to come.  

o Nashville & Austin have cabinet-level positions focused on arts & entertainment  
• Invest in mental health in schools so that we can avoid bigger problems later. 
• Legalize marijuana state-wide for the revenue. 
• Policing reforms are needed. 
• Vaccine distribution and promoting a return to offices should be a priority. 
• Privatize/partner with the private sector for City service delivery for reduced costs. 

Side Note 
They were a little intrigued but not instantly enamored by the idea of figuring out how to use idle 
restaurants to meet City’s food service needs. 

  



City Resource Group Budget Focus Group  
February 24, 2021 

 

About the Event 
About 70 people invited by the City Resource Groups, including the Men and Women of Color, 
participated in a 75 minute online session.  Budget provided an overview of the City’s budget structure 
and challenges. Attendees asked questions and shared their preferences and priorities. 

 

Key Themes 
• Attendees were curious about the impact of retirement plans on budget 
• Attendees asked questions about property tax, and tax abatements, as well as the feasibility of 

PILOTs 
o Marisa explained Uniformity clause and the restrictions it places on taxes  

• Attendees want to prioritize investing in and the inclusion of minority owned businesses 
• Raised questions about labor costs and exempt pay-cuts 
• Raised concerns about FLP FY21 budget cuts and staff layoffs 
• Support for community organizations on the ground doing essential work in the community 
• Ideas for how to save resources: 

o Put a freeze on the recycling program until the inefficiencies can be resolved  
o Consolidation of certain benefits, negotiation of master contracts 

 

Side Note 
Notable comment from attendee “Loving the City's Transparency. I've been with the City for 17 years and 
this is the 1st time this info is being shared in this manner.” 

  



Frontline Sanitation Worker Budget Focus Group 
February 23, 2021 

 

About the Event 
About 20 frontline sanitation workers gathered (in a socially distant manner) at 3901 Delaware Ave (NE 
Incinerator Bldg.) Budget provided an overview of the City’s budget structure and challenges. Attendees 
were given the opportunity to allocate funds across 10 types of City spending (using 20 pieces of candy, 
each representing about $100M in discretionary General Fund dollars.) 

 

Key Themes 
• Sanitation was the overwhelming choice for allocating funds. Similar patterns have been seen 

when talking to other employee groups of one department.   
• The next most preferred spending areas were education and anti-violence programs, followed 

by housing and public health. 
• Individuals and small groups shared the following questions and thoughts 

o Put better computers in libraries 
o Hazard pay for sanitation workers  
o Where did the City’s debt come from, what do we spend borrowed funds on, and who 

do we borrow from? They shared that the ballot question about capital borrowing isn’t 
informative. 

o Recently purchased small compactors have wider wheel wells than the older ones and 
have a much harder time getting down small Center City/S. Philly streets and sometime 
can’t get down at all. Cape May, NJ has Ford Compacters with small wheel wells that 
would work better. 

o The Citywide unit doesn’t have enough drives for the mechanical brooms. The pay for 
these positions is lower than for a front-end loader and thus folks don’t want to take 
these positions. The pay for these positions should be equivalent since both need to 
drive + operate equipment.  

Side Note 
Those rooms and views are gorgeous – we could be renting that space out for weddings! Love the ceiling 
heights and windows. 

  



Office of Children and Families Cluster Budget Townhall 
February 18, 2021 

 

About the Event 
About 80 people invited by the Deputy Mayor, Cynthia Figueroa participated in a 75 minute online 
session.  Budget provided an overview of the City’s budget structure and challenges. Attendees asked 
questions and shared their preferences and priorities. 

 

Key Themes 
• Attendees had questions about the impact of work from home on wage-tax collection 
• Attendees had questions about PILOTs 

o Marisa explained Uniformity clause and the restrictions it places on taxes  
• Spending priorities of attendees: 

o Housing 
o Libraries 
o Parks & Rec 
o DHS Services 
o Prevention and enforcement of illegal dumping 
o Enforcing fines and restitution fees 

• Areas to reduce spending 
o PPA reduction 
o Elimination of lawsuits 

  



Fiscal Staff Budget Focus Group 
February 12, 2021 

About the Event 
Over 100 people invited by the Finance Department as part of the weekly Fiscal Staff meeting 
participated in a 60-minute online session.  Budget provided an overview of the City’s budget 
structure and challenges. Attendees asked questions and shared their preferences and priorities. 

Key Themes 
• Questions about PILOTs and progressive tax policy

o Marisa explained Uniformity clause and the restrictions it places on taxes
• Attendees want to prioritize (spend more on):

o Parks and Rec
o Schools
o Pensions
o Streets
o Paving
o Schools
o Repairs lights
o Senior services
o Schools
o OHS
o Sanitation
o Small business and re-entry

• Attendees want to spend less on/ideas to save resources
o Overtime
o Overhead
o Police
o Advertising – with newspapers
o DROP
o Leased space and assets
o Selling assets
o Keep staff at home – close out some of the leased properties
o Training – have city staff do training not consultants
o Office supplies and equipment
o Retire unused communications equipment and unused software licensing
o Cancel copier maintenance contracts until we go back into the office
o Freeze new projects across depts for at a least a year unless related to health equity
o Recycling decommissioned equipment or reselling to buyers looking for legacy

parts/equipment



Pathways to Reform, Transformation, Reconciliation Steering Committee 
Budget Focus Group  

February 11, 2021 

About the Event 
About 50 people invited by the Office of Diversity and Inclusion participated in a 75 minute online 
session.  Budget provided an overview of the City’s budget structure and challenges. Attendees asked 
questions and shared their preferences and priorities. 

Key Themes 
• Attendees want to prioritize:

o Violence Prevention
o Youth Services Support (employment, summer programs)
o Food insecurity

• Acknowledge the tension between defund the police and funding anti-violence programs

Side Note 
The Mayor was in attendance and opened the meeting up to the attendees. 



Philanthropy Network Budget Focus Group 
February 3, 2021 

About the Event 
About 20 people invited by the Office of Grants and Recovery participated in a 60 minute online 
session.  Budget provided an overview of the City’s budget structure and challenges. Attendees asked 
questions and shared their preferences and priorities. 

Key Themes 
• Attendees want to prioritize investments in Arts/Culture
• Attendees want to prioritize investments in mental health/trauma informed services
• Attendees raised he concern about including non-profits who are on the ground providing

services into the larger conversation



Registered Community Organizations Budget Focus Group 
March 4, 2021 

About the Event 
About 10 people from Registered Community Organizations (RCOs) participated in a 75 minute 
online session.  Budget provided an overview of the City’s budget structure and challenges. 
Attendees asked questions and shared their preferences and priorities. 

Key Themes 
• Attendees wanted funding to assist renters and trickle down to landlords as well.

o They wanted help for renters and landlords, especially smaller ones.
• Attendees had a lot of opinions about the 10-year tax abatement:

o They voiced that the abatement should be done once in a lifetime.
o Remove the temporary halt on the abatement.
o We should totally stop the tax abatement.
o the amount of money coming from real estate taxes; do not increase the real estate

taxes because it will impact senior residents since the values of their homes has
increased and their taxes have increased even though they are on a fixed income.

• Attendees wanted the City to invest in small businesses since they hire people from the
community and help people to raise their standard of living. We need to continue to look at how
we can continue to help them.

• To increase revenue for the City, attendees suggested that,
o The City increase the amusement fee for revenue.
o Have educational institutions make investments in the community.

 Educational institutions should pay their fair share of taxes and pay some type
of property tax.

 PILOTS for large educational institutions (Mayor Kenney had campaigned on
this)

 Raise fees for licenses and inspections services
 Institute toll roads in and around the City for revenue.

• Attendees also suggested that the City maintain services to avoid harm to existing City
infrastructure

o Keep maintaining service levels – sanitation, trash collection, safety, small biz support,
housing (renters and homeowners), and job training

• Attendees did not want the City to decrease services to prevent people able to move out of the
City from doing so, which will reduce the tax base.

• Don’t raise taxes for regular folks
• City should reconsider and increase the qualifications for the tax freeze – have seniors included

in the tax freeze since they are on a fixed income



FY22 Community Budget
Survey Results
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FY22 Community Budget Survey
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• The survey opened on February 8th and closed on March 1st

• Available in English, Spanish, Simplified Chinese, and Vietnamese

• ~9,000 people completed the budget allocation questions

• ~8,000 completed the optional demographic questions



Who answered the survey?
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Summary statistics on survey respondents
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Survey respondents were not representative of the city as a whole.

• 96 percent of responses are from City residents

• 60 percent are Female

• 75 percent are White

• 63 percent are 25-44 years old

• 81 percent have a college degree or higher



Please check all that apply:
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Zip Code of responses

Responses came 
disproportionately from 
South, West, and 
Northwest regions of the 
City. This introduces bias 
with respect to race and 
ethnicity, household 
income, and other 
factors, as show in 
subsequent slides.



What is your gender?
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Do you identify as transgender?

8



Do you consider yourself to be?

9



What is your race?
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Do you identify as Hispanic or Latinx?

11



What is your age?
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What is your highest level of education?
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What is your annual household income?
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Do you have a mental or physical disability?

15



Budget Preferences
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Budget Preferences
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• Respondants prioritized education and public health, followed by non-
police public safety, sanitation, and housing.

• Two thirds want to fund their priorities by decreasing other spending.
• Of those wanting new taxes, a majority suggested increasing business 

income taxes.
• 60 percent of respondants suggested reducing the police budget to 

fund other priorities.
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You have $100 to 
spend on ten 
categories in the 
Philadelphia 
Budget. How 
much would you 
spend in each 
category? (Must 
add up to $100)

Budget Allocation



Services needing more resources
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Which of the 
following categories 
of City service need 
MORE resources to 
provide better or 
increased services? 
(select all that 
apply)



Services needing more resources
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If you selected any 
City services that 
need more resources, 
how should the City 
do that?



Services needing more resources
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If you selected 
“increase taxes 
and fees,” what 
options would you 
choose?



Services needing fewer resources
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If you selected 
“spend less on 
other services,” 
which areas 
should the City 
spend less on?



Experience with City Budget 
Process
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Experience with the City Budget Process
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• Respondants were split in their level of understanding of the City budget
• 65 percent disagreed that they have input into the City budget
• 68 percent disagreed that the City budget reflects their concerns
• 69 percent disagreed that it reflects their community's concerns
• In all, 65 percent described their feeling about the budget as Fair or Poor



"I understand the City of Philadelphia's budget process"
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"I feel that I have input into the City of Philadelphia's budget"
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"I feel that the City of Philadelphia's budget reflects my concerns as a resident"
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"I feel that the City of Philadelphia's budget reflects the concerns of my community"

28



"Overall, how do you feel about the City of Philadelphia's budget process?"

29
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