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Pitfalls	of	Focused	Deterrence
Did	not	change	behavior	of	targeted	
group	

• Although	community	rates	of	
gun	violence	decreased,	the	
specific	groups	targeted	by	the	
intervention	did	not	exhibit	
statistically	significant	
reductions	in	shootings.	
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Due	process	violations

• Issue	remain	to	be	studied	is	due	
process	rights	that	may	be	
violated	due	to	this	program

Roman,	C.G.,	Forney,	M.,	Hyatt,	J.M.	et	al.	
Police	Quarterly	(2019)



Due	Process
Notice	&	Appeal
• Current	PPD	plans	include	
notification	strategy	from	2013-
2016.
• Prior	Focused	Deterrence	program	
did	not	allow	for	an	appeal.

Recommendation
• PPD	should	send	every	GVI	
identified	individual	a	custom	
notification-including	reasons	for	
designation.
• Individuals	should	be	given	
opportunity	to	appeal	their	
designation	as	‘violent	driver’
• Community	partners	should	be	
included	in	drafting	appeal	
procedures.	



BWCs

Recommendation
• Activate	BWC	when	engaged	
with	GVI	identified	residents,	
including	mere	encounters.	
• Can	allow	supervisors	to	audit	
officer	understanding	and	
compliance	with	GVI	protocols.		



GVI	levers
Recommendation
• Document	all	levers,	including	
mere	encounters
• Mere	encounter	forms	should	be	
created,	officers	should	describe	
reason	for	mere	encounter
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Operation	Pinpoint-Social	Network	Analysis
Recommendations
• Draft	directives	to	set	guidelines	
of	when	and	how	social	
networks	will	be	used
• Audit	social	network	usage	to	
determine	compliance	with	
CHRIA	and	Directive	5.26.	



Social	Service	Partners

Recommendation

• Before	PPD	attempts	
intervention,	a	specialized	plan	
should	be	plan	with	
collaboration	from	social	service	
agents.
• Social	service	agents	should	lead	
communications	with	residents


