
Made possible by the Philadelphia Beverage Tax, Rebuild is investing
hundreds of millions of dollars into neighborhood parks, recreation

centers, and libraries. 

Addressing years of deferred maintenance and lack of investment,
Rebuild is reviving the community spaces that residents rely on, and

communities thrive in.
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REBUILD BY THE
NUMBERS

61
FACILITIES

W I T H  W O R K  U N D E R W A Y

16
ENROLLEES

I N  T H E  W O R K F O R C E

D E V E L O P M E N T  P R O G R A M

56
BUSINESSES

E N R O L L E D  I N  B U S I N E S S

S U P P O R T S

ENGAGEMENT, DESIGN, &
CONSTRUCTION

61 facilities with work underway

$126 million in committed or expended funds

WORKFORCE DEVELOPMENT 
16 enrollees in the workforce development

training program

Demographics of recruits: 25% women; 100%

people of color

50% of workforce trainees now working as

union apprentices

5,598  total paid workforce training hours and

apprenticeship hours completed

DIVERSE BUSINESS SUPPORTS
15 businesses approved for the Rebuild

Emerging Vendors Program

43 businesses enrolled in Rebuild Ready Small

Business Support Program

42% of committed contract dollars slated to go

to MBEs **

24% of committed contract dollars slated to go

to WBEs **

45% of total hours worked to date by women

and people of color
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**On Rebuild initiated contracts



ENGAGEMENT,  DESIGN AND
CONSTRUCTION UPDATES
Rebuild improvement projects continue to reach more parks, recreation centers,

and libraries across the City. This month work began to replace the roof of the

hockey rink at the Fishtown Recreation Center. Across the street, the Fishtown

Community Library is getting a new elevator. Construction of new playgrounds at

Disston Recreation Center and Gifford Playground wrapped up, ready for residents

to enjoy in spring 2020.  

Community engagement is ramping up for major transformations at sites like Olney

Recreation Center, Glavin Playground, the Vare Recreation Center, and Lawncrest

Recreation Center and Library. At Miles Mack and East Poplar Playgrounds,

residents met for the final engagement and design meeting to approve plans for

new playgrounds and outside recreation facilities. Construction at these sites will

begin in spring 2020.

Across the City, Parks & Recreation skilled trades and the Philadelphia

Redevelopment Authority continue to carry out improvements for things like new

sidewalks, new roofs, and replacing equipment like pool pumps.  
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FUNDING SOURCES
The table below shows actual and projected funding for Rebuild through FY2021, including

the November 2018 bond issuance made possible by the Philadelphia Beverage Tax. Bond

funds and funding from the City’s capital budget support design and construction at Rebuild

sites. Grant funding, including the William Penn Foundation’s historic commitment of up to

$100 million, support design and construction as well as costs that are not capital eligible,

including Rebuild’s diversity and inclusion programs, community engagement, and operating

costs.

FINANCE UPDATES

REBUILD BONDS $0.0 $0.0 $86.5 $0.0 $76.5-94.0 $163.0-180.5

$1.0 $8.0 $8.0 $8.0 $8.0 $33.0

$0.7

$68.7

$13.3

$2.9

$2.7

$2.5

$0.0

$90.1

$18.0

$3.2

$0.0

$0.4

$0.0

$0.0

$21.6

$10.1

$0.0

$0.0

$0.2

$1.6

$4.4

$16.3

$96.8

$16.5

$2.9

$3.3

$4.1

$4.4

$128.0

$4.4 $3.7 $10.7 $10.2 $29.7

$1.7 $12.4 $98.2 $18.7 $94.7-112.2 $225.7-243.2

CAPITAL FUNDS

GRANTS

TOTAL

ACTUAL  

FY  2017

ACTUAL  

FY  2018

ACTUAL  

FY  2019

PROJECTED

FY  2020

PROJECTED

FY  2021
TOTAL

REBUILD FUNDING SOURCES FY17 ACTUAL - FY21 PROJECTED

TOTAL COMMITTED AND EXPENDED AS OF 11/30/19 ($M)

COMMITTED AND EXPENDED FUNDS 

To date, total Rebuild expenditures are $11.6M; which represents an increase of $1.4M from the

October 2019 Report.  The table below shows the combined total of expenditures and funds that are

committed via a grant or contract for project improvements and program administration.

PROJECT USER

CITY CAPITAL 
PROJECT

PRA PROJECTS

PROJECT
MANAGEMENT

DIVERSITY AND
INCLUSION

REBUILD
ADMINISTRATION

TOTAL

DELIVERY  

METHOD

REBUILD

BONDS

GO

CAPITAL
GRANTS TOTAL

 **The November
2018 bond issuance
made $86.5M
available for
projects.  Total
committed funds will
utilize these funds as
well as funds from
the second bond
release.

** This the table shows cashflow, not funding commitments. As spending ramps up, the release of already
committed grant funds could increase in future years of the program
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WORKFORCE PARTICIPATION

Currently, Rebuild is meeting its cumulative minority participation goal with 46% of all work

hours being completed by people of color when including all projects that Rebuild is funding.

Rebuild is also meeting its ethnicity-specific goal for work hours completed by Hispanic

journeypersons.

As construction gets underway at more sites, participation continues to increase on other

workforce goals not yet met. Such goals include work hours completed by African-American

and Asian journeypersons, and trade-specific goals for people of color and women working

as laborers and skilled tradespeople

CONSTRUCTION

PROFESSIONAL SERVICES

MBE

MBE

WBE

WBE

Commitment % Spend %

40% 

30% 

20% 

10% 

0% 

Commitment % Spend %

50% 

40% 

30% 

20% 

10% 

0% 

Commitment % Spend %

25% 

20% 

15% 

10% 

5% 

0% 

Commitment % Spend %

30% 

20% 

10% 

0% 

34%

45.1%

21.7%

15.5%

27.4%

23.3%

18.5%

13.3%

H I G H  G O A L  3 0 %

H I G H  G O A L  3 5 % H I G H  G O A L  2 0 %

H I G H  G O A L  2 0 %L O W  G O A L  2 5 %

L O W  G O A L  3 0 % L O W  G O A L  1 5 %

L O W  G O A L  1 5 %

PARTICIPATION
D A T A U P D A T E D O N 1 1 / 30 / 1 9

CONTRACT PARTICIPATION

Rebuild has ambitious goals for contracting with minority and women-owned firms. As 

shown in the tables below, commitments on contracts initiated by the Rebuild office (as

opposed to inherited contracts), currently exceed Rebuild goals. Rebuild expects

spending will align with contract commitments as projects advance.
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BUSINESS
SUPPORTS
The first cohort of Rebuild Ready businesses completed
the free consultancy program on October 2019. The
second cohort of 20 businesses will complete the 8-
week course this month.

 From blueprint reading to support with bonding and
insurance, Rebuild Ready provides tailored skills
building and assistance to small businesses looking to
work on Rebuild projects.

The third cohort of 20 Rebuild Ready businesses will
begin meeting in January, 2020.

Rebuild’s workforce development programs began in September 2019 with a pilot cohort
comprising 16 participants. The program provides both entry-level and experienced
tradespeople with new pathways to membership in Philadelphia’s skilled trade unions.

The program started with a 3-week professional development immersion that included
OSHA-10 training and topics like career management, communication, and conflict
resolution. Of the initial cohort, 8 participants have already been registered as apprentices
through the unions (one is a cement masonry apprentice through Local 592, one is a
commercial painting apprentice through DC 21, and six are roofing apprentices through
Local 30). 

The remaining participants are continuing their training in a pre-apprenticeship (managed
in partnership with DC 21 and PHA) designed to prepare them to successfully apply to the
2020 apprenticeship class through DC 21/Finishing Trades Institute (FTI). The painting
trainees prepared diligently for the FTI's December 6 apprenticeship test. Successful
candidates will become union apprentices following in person interviews completed in
January 2020. 

I

WORKFORCE
DEVELOPMENT
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PROJECT
UPDATES 
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PROJECT
UPDATES 
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PROJECT
UPDATES 
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PROJECT
UPDATES 
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APPENDICES

60
FACILITIES

W I T H  W O R K  U N D E R W A Y

14
ENROLLEES

I N  T H E  W O R K F O R C E

D E V E L O P M E N T  P R O G R A M

A - CONTRACT PARTICIPATION DETAIL

B - WORKFORCE PARTICIPATION DETAIL

C - PROGRAM TIMELINE
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REBUILD CONTRACT PARTICIPATION 
AS OF 11/30/19 (REBUILD INITIATED PROJECTS, CONTRACTS, AND WORK ORDERS)
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REBUILD CONTRACT PARTICIPATION 
AS OF 11/30/19 ("INHERITED" PROJECTS, CONTRACTS, AND WORK ORDERS)
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REBUILD WORKFORCE
PARTICIPATION 

REBUILD WORKFORCE PARTICIPATION SUMMARY AS OF 11/30/19



LOOKING BACK: REBUILD
PROGRAM MILESTONES

Spring 2017 - passage of Bil l  170206, which authorized the issuance of bonds for
Rebuild and established the delivery and approval structure for the expenditure of
bond proceeds.

November 2017 – 21 nonprofits were qualif ied to manage Rebuild projects and
therefore el igible to part icipate in Rebuild’s competit ive grant application process.

November 2017 – Rebuild Off ice proposes init ial  64 sites to City Council  in the form
of Project Statement and lease ordinance, two-thirds of which are in neighborhoods
with high rates of poverty,  drug crimes, or health r isks al igning with Rebuild’s stated
goal of investing equitably across Philadelphia.  Other selected sites meet other
Rebuild priorit ies such as being in very poor physical condit ion or being in “middle
neighborhoods” where investments can help st imulate addit ional community
development.

May 2018 – Philadelphia Building Trades Council  s igns historic MOU with PRA and the
City that creates a pathway to union membership for women and minority workers
interested in ski l led trades careers.

June 2018 – City Council  passes amended Rebuild Project Statement and Lease
Ordinance.

July 2018 – Pennsylvania Supreme Court rules to uphold Philadelphia Beverage Tax,
providing Administrat ion with confidence to proceed with issuing bonds for Rebuild.

September 2018 – In anticipation of having bond proceeds, Rebuild opens grant
applications to Project Users for f irst f ive Rebuild sites.    Launching grant applications

Providing Project Users with resources and training on Rebuild standards and
processes.
Developing grant applications and legal documents.
Holding a diversity networking event to connect diverse contractors with Project
Users.
Opening a contract opportunity portal that provides a central location for
contractors to f ind opportunit ies to join Project User teams.

included:
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LOOKING BACK: REBUILD
PROGRAM MILESTONES

November 2018 – Rebuild Off ice opens grant applications for an addit ional seven projects
to be managed by Project Users.  PAID bond issuance results in $86.5 mill ion for Rebuild;
this 20-year bond issuance was made possible by the Philadelphia Beverage Tax.  

December 2018 – Rebuild Off ice celebrates f irst ground breaking at Parkside Fields,  a
project being managed by the Philadelphia Redevelopment Authority.  
February 2019 – Rebuild Off ice announces next six projects to undergo construction in
spring 2019, with more announcements coming. 

March 2019 – Rebuild Off ice announces f irst two awards to Project Users and more
projects that wil l  start in the spring;community engagement begins at C.B.  Moore
Recreation Center.  

May 2019 – Rebuild Off ice announces next round of Project User grant applications for f ive
sites.

July 2019 – Rebuild launches recruitment for f irst cohort of workforce development
trainees.  Diverse candidates interested in careers in painting, roofing, and cement
masonry were invited to apply.  

July 2019 – Rebuild celebrates its f irst r ibbon-cutt ing at the Fishtown Rec Center,  where a
$1.1 mil l ion playground project was completed in partnership with the Council  President,
DCNR, Parks& Rec, and the Trust for Public Land. 

July 2019 – The Rebuild Ready small  business support program inducted its f irst cohort of
19 Philadelphia M/WBEs. These design, engagement,  and construction businesses are
receiving one-on-one coaching and attending targeted trainings to support gett ing work
on Rebuild projects.   

August 2019 – Rebuild Off ice announces fourth round of Project User grant applications
for three sites.  

August 2019 – Rebuild Off ice opens a second non-profit  RFQ process, allowing addit ional
Philadelphia non-profits to become el igible to apply for Rebuild grants.  

September 2019 – First workforce development cohort of 16 part icipants begins training
through Rebuild’s PHL Pipeline and PRA Talent Development programs.
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