Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2019 COC_REG_2019 170877

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/
Resources:
The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: PA-500 - Philadelphia CoC

1A-2. Collaborative Applicant Name: City of Philadelphia

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Philadelphia
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1B. Continuum of Care (CoC) Engagement

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1B-1. CoC Meeting Participants.

For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:

1. participated in CoC meetings;

2. voted, including selecting CoC Board members; and

3. participated in the CoC’s coordinated entry system.

Participates Votes,
Organization/Person in CoC including Participates in
Meetings selecting CoC| Coordinated Entry
Board System
Members
Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes No
Law Enforcement Yes No No
Local Jail(s) Yes Yes No
Hospital(s) Yes No No
EMS/Crisis Response Team(s) Yes No No
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Disability Service Organizations Yes Yes Yes
Disability Advocates Yes Yes Yes
Public Housing Authorities Yes Yes Yes
CoC Funded Youth Homeless Organizations Yes No Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates

Yes

Yes

Yes

School Administrators/Homeless Liaisons

Yes

No

No

CoC Funded Victim Service Providers

Yes

Yes

Yes

Non-CoC Funded Victim Service Providers

Yes

Yes

Yes

Domestic Violence Advocates

Yes

Yes

Yes

Street Outreach Team(s)

Yes

Yes

Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates

Yes

Yes

Yes

LGBT Service Organizations

Yes

No

Yes

Agencies that serve survivors of human trafficking

Yes

Yes

Yes

Other homeless subpopulation advocates

Yes

Yes

Yes

Homeless or Formerly Homeless Persons

Yes

Yes

Yes

Mental lliness Advocates

Yes

Yes

Yes

Substance Abuse Advocates

Yes

Yes

Yes

Other:(limit 50 characters)

Aging Adults

Yes

No

No

1B-1a. CoC'’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;

2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and

4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

CoC systemically solicits and integrates input from a broad array of
stakeholders through regular meetings with the CoC board, providers, and
community coalitions, the commission of lived experience, and others like the
Philly Homes for Youth Coalition, The Family Provider Network, Shared Safety,
Vote for Homes, Shared Public Spaces with businesses and hospitality leaders,
outreach, civic associations, police and corrections, child welfare, employment
and training. CoC conducts online surveys, makes site visits and goes to
homeless encampments and engagement centers to obtain front line staff and
lived experience feedback to get ideas on how to prevent and end
homelessness. CoC now has a Director of Comms to systemize multi-
directional information flow through regular emails highlighting system
processes, tools and trainings, policy changes and successes. In 2019, CoC
conducted a content audit for web migration of materials to ensure accessibly
as a civil right. All intake and collateral materials have been redesigned to be
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trauma informed, culturally competent and easily read and translated. Friendly
way finding signs were added to intake sites. Web migration will continue
through 2019.

1B-2. Open Invitation for New Members.

Applicants must describe:

1. the invitation process;

2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and

5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

CoC affirmatively and regularly invites community members to engage. We
explain how to join, participate, lead, and vote through bi-weekly emails to
1000+ providers, advocates, volunteers, staff and people with lived experience.
In FY19, 400 joined and 60 were nominated during CoC board election. This
year, CoC re-imaged all digital materials, prioritizing design accessibility to be
more inclusive of the visually impaired and low literacy. We changed to high
contrast text on background to make materials more accessible. CoC
conducted content audit to determine content that maximizes reach, in word
and practice. CoC uses email to showcase work, tools, trainings, and publishes
explainer blogs in plain language to detail how to become part of the CoC and
community engagement process. CoC is working closely with the City of
Philadlephia’s Office of Digital Design and Transformation to put all CoC digital
materials into a fully accessible, plain language mode. CoC empanels and
engages a Lived Experience Commission along with the Young Adult
Leadership Committee, both comprised of those with lived experience for
feedback on messaging. New CoC communications director at the Office of
Homeless Services also has firsthand lived experience with homelessness and
works closely with lived experience commissions to ensure effective,
compassionate communications across CoC. CoC has also started a digital
marketing campaign focusing on work going on in the CoC, including soliciting
success stories, plain language explainer blogs to educate government
stakeholders, the general public, and others about CoC and its activities, and
other issues.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

Applicants must describe:

1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;

2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;
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3. the date(s) the CoC publicly announced it was open to proposal;

4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.

(limit 2,000 characters)

CoC notified over 1,000 advocates, organizations, vendors, staff, and
volunteers of new RFP on July 25, 2019 via email blast and then across
multiple digital platforms, including the City of Philadelphia’s official RFP site
and the Office of Homeless Services website with periodic reminders sent out
about in-person information sessions and the RFP process. CoC Board agreed
on 1/18/17 & 3/22/17 that CoC priority remains creating new PH projects. On
7/24/17, OHS (Collab. Applicant) posted RFP for new CoC projects (PSH for
chronic singles; RRH & TH-RRH for singles, families, & youth) on City RFP site
& OHS site, w/email notification to all homeless service providers (CoC funded
& not), members of CoC Board & Committees, City Council, & business
contacts. On 7/27, biweekly CoC resource email to all CoC contacts included
RFP link. OHS informational briefing on 7/28, emailed questions accepted until
8/2, notified all contacts of responses posted online 8/9. Internal OHS &
external reviewers scored proposals w/tool for assessing factors incl. quality &
cost of proposal; exp. providing housing & services to target pop, adopting
Housing First, using HMIS; management & fiscal capacity; plan for rapid
implementation (if selected & awarded $).
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1C. Continuum of Care (CoC) Coordination

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1C-1. CoCs Coordination, Planning, and Operation of Projects.

Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Coordinates with Planning

Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes

Service Programs

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and |Yes
Service Programs

Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)
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1C-2. CoC Consultation with ESG Program Recipients.

Applicants must describe how the CoC:

1. consulted with ESG Program recipients in planning and allocating ESG
funds;

2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and

3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.

(limit 2,000 characters)

CoC is recipient of ESG funding. CoC members were consulted re: planning &
ESG funds allocation in April 2018 when draft Annual Action Plan (incl. fund
allocation plan) was sent to entire Advisory Committee and all CoC Board
members. CoC members were invited to participate in a call with OHS staff to
ask questions or provide any feedback with an additional invitation for feedback
via email. The CoC Board reviewed the proposed materials and approved the
draft via email vote on April 20th. Final versions were sent to Philadelphia
ConPlan Jurisdiction, managed by Division of Housing & Community
Development (DHCD). The CoC has provided PIT, HIC, AHAR data to DHCD
for ConPlan purposes & HMIS data for CAPER. Also, DHCD staff participated in
the Unit Projections Subcommittee established as part of the CoC’s Strategic
Planning process and the final needs assessment data produced by the CoC for
the CoC Plan were also shared with DHCD (the ConPlan jurisdiction) for the
purposes of the larger citywide Housing Action Plan.

1C-2a. Providing PIT and HIC Datato Yes to both
Consolidated Plan Jurisdictions.

Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area.

1C-2b. Providing Other Data to Consolidated Yes
Plan Jurisdictions.

Applicants must indicate whether the CoC
ensured local homelessness information is
communicated to Consolidated Plan
Jurisdictions within its geographic area so it
can be addressed in Consolidated Plan
updates.

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.
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Applicants must describe:

1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and

2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.

(limit 2,000 characters)

1. All presenting at Access Points complete safety screening. If identified as
fleeing or attempting to flee, HH is offered the opportunity to speak with DV
specialist (DV specialist is staff from DV organization that is Sanctuary certified)
who will do lethality assessment, safety planning and could connect HH directly
with DV emergency shelter. All victims receive DV resources, even if not seeing
by DV specialist. HHs initially presenting at victim services provider complete a
paper VI-SPDAT/Housing Assessment & submit it to OHS with a HH ID number
(no identifying info). HH entered onto CE by name list with HMIS ID. CoC has
emergency transfer plan (ETP) to prioritize safety of HH facing violence; ETP
builds on CE top prioritization of imminent safety transfer & specifies for first
vacancy for which HH qualifies, regardless of assessment score. ETP requires
providers to accept self-certification as documentation of survivor status,
assigns responsibility to providers for assisting to meet safety needs during any
transfer process & encourages use of DV hotline for assessing need for
immediate relocation during process.

2. All Housing Assessments ask for unsafe areas; all CE match notifications
only include HMIS ID & case manager contact; provider staff can only see HMIS
records for participants in their agency’s programs. If HH at Access Point does
not want DV-specific resources, then they are offered full access to standard
CE process. CoC's ETP gives HH choice of internal/external transfer; defines
safe unit as unit that victim believes is safe; states that cannot force move to
unit that feels unsafe; allows lease bifurcation if fleeing & allows use of CoC
TBRA to pay costs of breaking lease. No need to input details into HMIS, and it
is participant choice whether to inform receiving provider of transfer reason.

1C-3a. Training—Best Practices in Serving DV Survivors.

Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:

1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.

(limit 2,000 characters)

1. Since July 2017, City Office of DV Strategies (ODVS), City Dep't of
Behavioral Health and Intellectual disAbility Services, the Behavioral Health
Training and Education Network, and City Office of Homeless Services (CoC
Collab Applicant) have partnered to contract victim service providers to provide
trainings to CoC area project staff about trauma-informed responses to
individuals and families affected by DV. From 7/1/18 to 6/30/19, 440 individuals
attended 12 trainings, including CoC area project staff, staff from other city
agencies, & staff from community-based organizations.

Four victim service providers offered eight 6-hour trainings on best practices
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(e.g., trauma-informed, victim-centered) & safety considerations in serving
victims of DV. Each session was about DV dynamics & trauma-informed
strategies, including supporting victim’s choice & safety planning. The CoC
partners also contracted a batterers intervention program to offer four 3-hour
trainings on identifying abusive behaviors, engaging abusive partners, and
assessing safety & lethality.

2. In last competition, the CoC secured a DV Bonus SSO grant to expand
trainings to CoC staff and CE assessors. The 8 courses & 13 topics will be
designed to support trauma-informed and culturally-responsive services not
only for adult survivors, but also children exposed to DV, youth in dating
violence relationships, & individuals affected by human trafficking. Through a
competitive process, OHS and ODVS have selected content experts, including
victim service providers, to do curricula development and facilitation of the
courses. Each course will be offered 3 times at different locations. Training
topics include: impact of DV on housing and children, cultural & legal
considerations, etc. To mitigate the effects of trauma on staff, the training plan
also includes a course on compassion fatigue & self-care. Evaluations will be
collected after each session & be used to modify courses as needed.

1C-3b. Domestic Violence—Community Need Data.

Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

To assess the scope of need in Philadelphia, the CA receives HMIS from non-
DV dedicated programs, and reports from comparable HMIS databases used by
4 DV service providers that manage 2 ES, 2 TH programs, 1 hotel program, and
2 RRH program.

To get a comprehensive understanding of the needs of survivors, OHS & ODVS
convened meetings with Philadelphia organizations that provide housing
services specifically for DV & HT. CoC providers, non-CoC providers, and a
representative from the DV state coalition participated in meetings during May &
June of 2019. All attendees agreed that DV & HT survivors, and individuals
affected by sexual violence & stalking need multiple housing options that allow
for both immediate safety & long-term support to achieve self-sufficiency.
Participants highlighted that housing was not enough and that survivors/victims
need comprehensive supportive services: case management, therapy for adults
and children, employment & training, child care, ongoing safety planning, and
flexible emergency funds. The group also identified points of data to measure
unmet needs, such as: # of HH turned away by DV assessor at CE Access
Point; # of HH who exited from DV ES into temporary housing; and # of HH with
DV that exited TH programs into temporary housing.

In FY19, a total of 1,384 individuals (546 unduplicated HHs with 720
dependents) lived in the 2 DV ES in Philadelphia. Based on exit interviews, 48%
of residents exited to a temporary housing situation. During the same year, DV
specialist at Access Point turned away 47% of clients due to lack of space in DV
ES. Similarly, 42 HHs had to be placed in emergency hotel & the only DV RRH
turned away 17 HHs (44%).

On the 2019 PIT Count, 395 adults reported fleeing DV: 286 sheltered & 109
unsheltered (27%). During 2018, 74% of HHs that exited TH went to a
permanent housing destination; for HHs with DV, that percentage was only
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68%.

*1C-4. PHAs within CoC. Attachments Required.

Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

% New Admissions into Public Housing | PHA has General or [ PHA has a Preference for
Public Housing Agency Name and Housing Choice Voucher Program Limited Homeless current PSH program
during FY 2018 who were experiencing Preference participants no longer
homelessness at entry needing intensive
supportive services, e.g.,
Moving On
Philadelphia Housing Authority 42.00% | Yes-Both No

1C-4a. PHAS' Written Policies on Homeless Admission Preferences.

Applicants must:

1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference—if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or

2. state that the CoC does not work with the PHASs in its geographic area.
(limit 2,000 characters)

The Mayor, PHA and the CoC worked together to develop special preference
admissions establishing Blueprint to End Homelessness partnership. Under
Blueprint, PHA established limited preference category for families referred
through program. PHA makes available a mix of vouchers and public housing
units depending on availability and demand in each program. All other
occupancy, rent, and other continued occupancy policies for Public Housing or
Housing Choice Voucher programs, as applicable, apply to households referred
through Blueprint. Additionally, CoC and PHA work together to ensure PHA
continues to make housing available to households experiencing homelessness
through Blueprint and other partnerships. PHA Executive Director is on CoC
Inter-governmental Council to End Homelessness and PHA executive staff
serve on the CoC Board.

1C-4b. Moving On Strategy with Affordable Housing Providers.

Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

Yes

If “Yes” is selected above, describe the type of provider, for example,
multifamily assisted housing owners, PHAs, Low Income Tax Credit
(LIHTC) developments, or local low-income housing programs.

(limit 1,000 characters)
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The CoC includes individuals in PSH as eligible populations for referral to PHA
Blueprint mainstream resources in an effort to spur movement through PSH to
affordable housing for people who have stabilized from a service standpoint but
are still in need of affordable housing, and is considering how this could be used
for Section 811 and other similar resources. This strategy is also used for
referrals to “set-aside” housing units that are committed specifically from LIHTC
and City funded (HOME, CDBG, HOPWA, Housing Trust Fund) projects to the
CES’ Permanent Supportive Housing Clearinghouse. In addition, the CoC
Strategic Plan, Roadmap to Homes, identifies the fuller development and
implementation of a system-wide Move-On strategy as one of the Action Steps
in the Expanding Resources Priority. The responsibility for this task has been
assigned to the Service Provider Commission.

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) — Equal Access
to HUD-Assisted or -Insured Housing.

(limit 2,000 characters)

CoC’s Nondiscrimination Policy requires each provider to have a policy
prohibiting discrimination against persons based on race, ethnicity, color, sex,
sexual orientation, gender identity, religion, national origin, ancestry, disability,
marital status, age, source of income, familial status or domestic or sexual
violence victim status, ensuring that all participants are afforded equal
opportunities. Created posters for providers to post indicating “All are Welcome
— Discrimination has no place in our programs,” and lists protected classes and
number to call to report discrimination. Policy itself includes appendix focused
on implications related to Equal Access Regardless of Sexual Orientation,
Gender Identity or Marital Status. Also produced Philadelphia CoC Non-
Discrimination Policy Support for Providers, a Resource Guide in which the
largest list falls under heading of “Resources for Making Your Program Safe
and Welcoming for Members of the LGBTQ Community.” CoC contracts with
local youth center that exclusively serves lesbian, gay, bisexual, transgender,
and questioning (LGBTQ) youth to provide trainings to community of providers.
The CA created a comment line for the public to place discrimination
complaints. A prompt response is provided by the CoC within 24 hrs. Marketing
materials are distributed & complaint forms are given to providers to
disseminate to participants.

*1C-5a. Anti-Discrimination Policy and Training.

Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source?

Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

Yes
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3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s

geographic area.

1. Engaged/educated local policymakers:

2. Engaged/educated law enforcement:

X
3. Engaged/educated local business leaders:

X
4. Implemented communitywide plans:

X

5. No strategies have been implemented:

6. Other:(limit 50 characters)

1C-7. Centralized or Coordinated Assessment System. Attachment
Required.

Applicants must:

1. demonstrate the coordinated entry system covers the entire CoC
geographic area;

2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and

3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

Philadelphia’s CE system covers entire CoC & all eligible households access

the CE process regardless of access point. All projects receiving CoC, ESG &

Office of Homeless Services (OHS) funds are required to use CE as only

source to fill vacancies. CE reaches those least likely to apply for assistance by

placing information about CE on OHS website, ensuring Street Outreach is

aware of how to access CE, through mobile assessors who assist those unable

to access physical access points, & by operating a youth-dedicated (ages 18-

24) access point that is a low-barrier, youth-friendly space to ensure access for

young adults who may be hesitant to access services through the traditional
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adult system. Youth street outreach workers are also trained as housing
assessors. Prioritization factors are severity of service need via VI-SPDAT
score, chronic homeless status, length of time homeless & current unsheltered
living situation. The prioritization order is managed through the Prioritized By-
Name-List generated by HMIS & is the basis of the referral process. OHS’
Supportive Housing Clearinghouse manages the referral process & matches the
next prioritized household to a vacant unit. Households maintain their place on
the Prioritized By-Name-List until referrals are accepted & they are not limited in
number of referrals can they can decline. To ensure timely assistance, housing
projects eliminate any documents not required by funding sources, conduct
interviews within 10 business days of referral & accept or deny referral within 3
days of the interview. If the project denies the referral, it must document the
reason in HMIS, communicate reason to the household, & provide instructions
for appeal. CE staff reviews denial explanations & if denial is inappropriate,
projects accepts the referral or file a formal grievance.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1D-1. Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:
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1E. Local CoC Competition

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*1E-1. Local CoC Competition—Announcement, Established Deadline,
Applicant Notifications. Attachments Required.

Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would Yes
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the |Yes
FY 2019 CoC Program Competition Application submission deadline;

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the Yes
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e- |Yes
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

1E-2. Project Review and Ranking—Objective Criteria.

Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of Yes
population served);

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH, | Yes
length of time homeless, returns to homelessness, job/income growth, etc.); and

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a Yes
comparable database and evaluated these projects on the degree they improve safety for the population served.

1E-3. Project Review and Ranking—Severity of Needs and Vulnerabilities.
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Applicants must describe:

1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and

2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.

(limit 2,000 characters)

(1) CoC considered whether projects target a HUD priority population (i.e.,
chronically homeless, youth, veteran or fleeing DV) and the degree to which
they have successfully implemented a Housing First approach, according to
HUD's assessment tool. As CE directs new participants to different project
types based on assessment of vulnerability, using different performance
thresholds for different project types incorporates by proxy the severity of
needs/vulnerabilities as measured in the VI-SPDAT (incl. history of
homelessness, physical and mental health conditions, substance use history,
involvement with criminal justice, etc.). (2) CoC conducted local renewal
competition w/primary focus on proj performance, ranked projects based on
local competition score, project component type, and project size (units). By
differentiating performance standards by project type, account for potential
scoring differences because of the different levels of vulnerability for people
matched with PSH vs RRH vs TH. Also, bonus point available on performance
guestions for projects that can explain why did not meet benchmark;
explanations may include vulnerabilities of specific participant in specific project.
Housing First points similarly awarded on a curve by project type — if a project
has more highly vulnerable participants because it more thoroughly applies HF
approach, gets more points in that component. Direct points for targeting HUD
priority pop accounts for greater challenges assoc w/those populations. This
process was led by the CoC Board's HUD Alignment Committee.

1E-4. Public Postings—CoC Consolidated Application. Attachment
Required.

Applicants must:
1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
2. check 6 if the CoC did not make public the review and ranking process;
and
3. indicate how the CoC made public the CoC Consolidated
Application—including the CoC Application and CoC Priority Listing that
includes all project applications accepted and ranked or rejected—which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or

4. check 6 if the CoC did not make public the CoC Consolidated
Application.

Public Posting of Objective Review and Ranking Public Posting of CoC Consolidated Application
Process including: CoC Application, CoC Priority Listing,
Project Listings

1. Email 1. Email
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2. Mail

2. Mail

3. Advertising in Local Newspaper(s)

3. Advertising in Local Newspaper(s)

4. Advertising on Radio or Television

4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.)

5. Social Media (Twitter, Facebook, etc.)

6. Did Not Publicly Post Review and Ranking Process

HEIN

6. Did Not Publicly Post CoC Consolidated Application

HEIN

1E-5. Reallocation between FY 2015 and FY 2018.

Applicants must report the percentage of the CoC’s ARD that was
reallocated between the FY 2015 and FY 2018 CoC Program Competitions.

Reallocation:

22%

1E-5a. Reallocation—CoC Review of Performance of Existing Projects.

Applicants must:

1. describe the CoC written process for reallocation;
2. indicate whether the CoC approved the reallocation process;
3. describe how the CoC communicated to all applicants the reallocation

process;

4. describe how the CoC identified projects that were low performing or
for which there is less need; and
5. describe how the CoC determined whether projects that were deemed

low performing would be reallocated.

(limit 2,000 characters)

1. A review of project impact on system performance, considering factors such
as serving priority populations, quality, performance, cost, and adopting the
Housing 1st approach and the proportion of funding awards returned over the

past 3 years.

2. The CoC Board approved the reallocation process. To establish a
“collaborative process", OHS solicited volunteers from the CoC Board and
homeless assistance system to create the HUD Alignment Committee, which
serves as the Continuum’s Ranking and Reallocation Workgroup. No homeless
service providers participate in this committee, to avoid conflict of interest and
its mission is to develop a local strategy to ensure that policies, procedures and
general direction of the CoC homeless assistance system align with federal
requirements and HUD priorities. They are tasked with increasing the CoC'’s
competitiveness in securing HUD resources and ensuring the strategic

allocation of HUD funds.

3. The CA emphasized to its applicants that CoCs reallocate renewal funding
from lower performing projects to create new, higher performing projects during
several occasions. Between Jan 2019 and Sept 2019, many communications

FY2019 CoC Application
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were disseminated to CoC applicants regarding our reallocation process that
included creating new projects and reallocation approval.

4&5 The CA, used the recommendation of the HUD Alignment Committee for
determining how to reallocate projects: Projects were flagged if they have left
more than 5% of their grant award unused for all 3 of the 3 most recently
completed grant terms, which left the CA with a total of $915,191.
Performance — Three out of the five lowest scores are being completely
reallocated. A PH and TH project were eliminated completely due to
underperformance.
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DV Bonus

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

1F-1 DV Bonus Projects.

Applicants must indicate whether the CoCis Yes
requesting DV Bonus projects which are
included on the CoC Priority Listing:

1F-1a. Applicants must indicate the type(s) of project(s) included in the
CoC Priority Listing.

1. PH-RRH

X
2. Joint TH/RRH
3. SSO Coordinated Entry

X

*1F-2. Number of Domestic Violence Survivors in CoC’s Geographic Area.

Applicants must report the number of DV survivors in the CoC’s
geographic area that:

Need Housing or Services

2,349.00

the CoC is Currently Serving

1,850.00
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1F-2a. Local Need for DV Projects.

Applicants must describe:

1. how the CoC calculated the number of DV survivors needing housing
or service in question 1F-2; and

2.the data source (e.g., HMIS, comparable database, other administrative
data, external data source).
(limit 500 characters)

(1) The # of DV survivors currently served was calculated by adding total # of
DV participants in HMIS & total # of participants at victim service housing
programs (ES, TH RRH). To calculate need, the CoC increased the number by
27%, based on % rate of unsheltered DV survivors at 2019 PIT Count.

(2) Data was obtained from HMIS and from reports from comparable HMIS
databases used by DV victim services that have ES, TH and RRH programs.

1F-3.: SSO-CE Project—CoC including an SSO-CE project for DV Bonus
funding in their CoC Priority Listing must provide
information in the chart below about the project applicant and respond to
Question 1F-3a.

DUNS Number

112828491

Applicant Name PA-500 City of Philadelphia

1F-3a. Addressing Coordinated Entry Inadequacy.

Applicants must describe how:

1. the current Coordinated Entry is inadequate to address the needs of
survivors of domestic violence, dating violence, or stalking; and

2. the proposed project addresses inadequacies identified in 1. above.
(limit 2,000 characters)

1. Available data shows immigrant survivors of domestic violence, dating
violence, or stalking do not access Philadelphia’s Coordinated Entry system.
On the other hand, national studies showing overrepresentation of immigrant &
refugee women among DV-related homicide victims, indicate that this absence
is not due to lack of need for resources to support immigrants to flee these
situations. During FY17, FY18 and FY19, only 1% of local DV shelter residents
& less than 1% of clients in HMIS identified as Asian. At the same time,
immigrant children represented 23% of all Philadelphia children under age 18,
and 27% of Philadelphia’s population identified as 1st and 2nd generation
immigrants were from China (11% of all local immigrants). The CE system is
currently inadequately accessible to DV survivors who are immigrants.

2. CoC program funds for this project will improve access to CEA-BHRS
through two DV mobile bilingual navigators who will conduct housing
assessments, refer survivors to mainstream resources, & provide navigation
services as households move through the housing match & referral processes.
The navigators will be required to be fluent in one of the five most commonly
spoken languages in Philadelphia other than English or Spanish: Cantonese,
Mandarin, Russian, Vietnamese, or Arabic; & will be trained in CEA-BHRS,
HMIS, & immigration policies & protections available to DV survivors. DV
navigators will identify locations to reach communities that do not normally
engage with the homeless or DV systems, & connect those needing housing
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assistance to CEA-BHRS. By housing the person within an immigrant-serving
organization, navigators can meet survivors at a safe & culturally inclusive
environment with access to interpretation services.

1F-4. PH-RRH and Joint TH and PH-RRH Project Applicant Capacity.
Applicants must provide information for each unique project applicant

applying for PH-RRH and Joint TH and PH-RRH DV Bonus projects which
the CoC is including in its CoC Priority Listing—using the list feature

below.
Applicant Name DUNS Number
Congreso de Latin... 195485453
Women Against Abu... 021050802
People Emergency ... 156520272
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1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity

DUNS Number:

195485453

Applicant Name:

Congreso de Latinos Unidos (Congreso)

Rate of Housing Placement of DV Survivors—Percentage:

69.00%

Rate of Housing Retention of DV Survivors—Percentage:

50.00%

1F-4a. Rate of Housing Placement and Housing Retention.

Applicants must describe:

1. how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and

2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source). (limit 500 characters)

1.Rate of housing placement was calculated by using HMIS data from last two
previous years: # of HHs with DV enrolled in RRH vs. # of HHs with DV with a
move-in date at same time. Congreso calculated rate of housing retention for
DV survivors based on 6 years of data for # of HHs on permanent housing after
exiting program.

2. Data source for rate of housing placement was HMIS. As DV provider,
Congreso used data from a comparable data base, ETO, to calculate rate of
housing retention.

1F-4b. DV Survivor Housing.

Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.

(limit 2,000 characters)

Congreso’s Latina DV Program (LDVP) currently serves Latino DV survivors
experiencing homelessness through RRH services, coupled with trauma-
informed, person-centered case management that is culturally-specific.
Congreso proposes to expand the LDVP’s RRH by serving 10 additional HHs
(single adults & adults with children,) the total number of HHs will be 34.

After receiving a referral, Housing Stabilization Specialist (HSS) will have an
initial assessment with DV survivor within 5 business days. At intake, LDVP
HSS completes the reception interview and the initial Self-Sufficiency
Assessment to determine client’s needs, with a DV-specific lens. The HSS
works with client to identify necessary housing resources and barriers, in part
through applying for a free credit report, creating an initial budget, assessing for
current lethality risks, and developing a safety plan based on their economic
capacity to obtain stable housing where they also feel safe from their abuser(s).
During intake, HSS works with the survivor to identify a minimum of 3 housing
units. Congreso assists clients moving into units within 30 days of client initial
HSS intake appointment.

The LDVP RRH will provide rental assistance for up to 24 months, working with
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the survivor to calculate payments using the OHS (CoC Collab) rental
calculation worksheet & re-assessing regularly. LDVP HSS conducts home
inspections prior to signing rental assistance releases & assists with securing
furniture & making moving arrangements. LDVP HSS acts as an advocate for
the survivor: inspects each unit, obtains a copy of the unit's Rental License and
Rental Suitability Certificate, negotiates lease terms & security deposit amount
with each prospective landlord/property manager, reviews all lease agreements
with the survivor in one-on-one sessions, and confirms the rent meets the Rent
Reasonable guidelines before the client signs the lease.

1F-4c. DV Survivor Safety.

Applicants must describe how project applicant:

1. ensured the safety of DV survivors experiencing homelessness by:
(a) training staff on safety planning;

(b) adjusting intake space to better ensure a private conversation,;

(c) conducting separate interviews/intake with each member of a couple;
(d) working with survivors to have them identify what is safe for them as
it relates to scattered site units and/or rental assistance;

(e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;

(f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and

2. measured its ability to ensure the safety of DV survivors the project
served.

(limit 2,000 characters)

1. Congreso’s LDVP staff utilize a trauma-informed, evidence-based service
model with survivors, which is designed to be responsive to their experiences of
trauma and their own understandings of safety. Trauma-informed environments
provide emotional and physical safety and focus on empowerment,
collaboration, and choice. LDV Program is located on a separate floor
monitored by the front desk; all conversations with clients will be done in private
offices, and no family members or partners will be allowed unless otherwise
stated by client. As a DV service provider, LDVP’s services are confidential and
client-level information is not shared with any system.

2. Each program at Congreso has created a “Vital Signs” Performance
Management Dashboard that lists each outcome and output as required by the
contract, as well as audit information and any other deliverables that are
necessary to operate the program at the highest level. Program leadership,
including Directors and Vice Presidents along with their data staff, are tasked
with running the “Vital Signs” report quarterly (at minimum) to create a snapshot
of holistic program compliance and develop internal strategies and action plans
to enhance the program in real time. Congreso’s data and evaluation team
supports programs with creating and maximizing efficiencies in the templates to
make them easy to use. Conversion Funnels identify a singular, primary
outcome of each program, as well as the intermediary goals that must be
accomplished to achieve the ultimate outcome, and track the number of
participants that achieve, or “convert to,” the long-term outcome. The ultimate
goal of the LDVP RR programming is to ensure that survivors secure and retain
safe, affordable housing for themselves and their households. Additionally,
through Design Labs, LDVP RRH staff will discuss client feedback and program
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improvements that will allow Congreso staff to more effectively and efficiently
serve all needs of survivors.

1F-4d. Trauma-Informed, Victim-Centered Approaches.

Applicants must describe:
1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and
2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
training staff on providing program participant with information on
trauma;
(d) placing emphasis on the participant’s strengths, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans include assessments of program participants
strengths and works towards goals and aspirations;
(e) centering on cultural responsiveness and inclusivity, e.g., training on
equal access, cultural competence, nondiscrimination;
(f) delivering opportunities for connection for program participants, e.g.,
groups, mentorships, peer-to-peer, spiritual needs; and
(g) offering support for parenting, e.g., parenting classes, childcare.
(limit 4,000 characters)

1. Congreso is the only culturally-specific DV agency in Pa, and its Latina DV
Program (LDVP) has 25 years of experience providing trauma-informed,
culturally-specific, and evidence-based counseling in a safe, bilingual, and
culturally-sensitive environment. All Congreso policies, procedures, practices,
and service environments recognize and respond to signs of trauma in staff,
clients, and others.

LDVP offers an extensive list of domestic violence services in addition to RRH
services, including trauma-informed individual counseling, advocacy, and
educational support groups for parents, and children in English & Spanish;
referrals and linkages to internal and external resources; individual counseling
and education; advocacy and training to improve systems; emergency
relocation assistance: crisis counseling & safety planning; and other resources
available through the 24-hour Philadelphia Domestic Violence Hotline (PDVH).

2. Congreso is committed to maintaining a culture of diversity, equity, and
inclusion, and will ensure equal access to its LDVP RRH services by people of
all gender identities and sexual orientations by ensuring that all LDVP staff,
including the HSS and clinical therapist, have successfully completed the
required minimum 45 hours of DV training. This state-required training includes
best practices on how to provide DV services to survivors of all gender identities
and sexual orientations. Congreso’s Primary Client Model (PCM™) offers staff
trainings, workshops, and professional development opportunities, with topics
covered including Trauma-Informed Care, Value Diversity, and the LGBTQ+
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community. Direct service staff are also provided in-depth individual counseling
training through PCM™ Utilizing trauma-informed services enables LDVP staff,
including the proposed clinical therapist, to understand the vulnerabilities and
experiences of survivors, including trauma’s prevalence and physical, social,
and emotional impact. To further ensure that services are victim-centered, the
LDVP utilizes Motivational Interviewing, an evidence-based, clinical approach
that helps people make positive behavioral changes to support overall well-
being. The approach upholds four principles: expressing empathy and avoiding
arguing, developing discrepancy, rolling with resistance, and supporting self-
efficacy, or survivors’ belief that they can successfully make a change. Both
evidence-based practices place the victims’ priorities, needs, and interests at
the center of the work with the victim; provide nonjudgmental assistance; and
ensure that victims’ rights, voices, and perspectives are incorporated when
developing and implementing system- and community-based efforts that impact
victims.

Survivors and their families will be further supported with the clinical therapist.
The clinical therapist will utilize Cognitive Behavior Therapy (CBT) to address
both short- and long-term consequences of violent victimization, including
mental health symptoms, especially post-traumatic stress disorder (PTSD) and
depression, and substance abuse.

1F-4e. Meeting Service Needs of DV Survivors.

Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody

- Legal Services

- Criminal History

- Bad Credit History

- Education

- Job Training

- Employment

- Physical/Mental Healthcare
- Drug and Alcohol Treatment
- Childcare

(limit 2,000 characters)

LDVP offers an extensive list of DV services, including trauma-informed
counseling, bilingual support groups for parents & children, emergency
relocation assistance, crisis counseling, safety planning, legal services, and
other resources available through the 24-hour Philadelphia DV Hotline.

LDVP also coordinates with community partners to holistically serve survivors
and their families. LDVP RRH assists survivors toward economic recovery
through Congreso’s other internal programming. Congreso’s workforce
development services offer post-secondary credentialing programs, including
the Child Development Associate (CDA) Program, and Next Step, a program
that serves diploma-holding youth in taking the “next step” towards employment
or further education. Adult literacy services include four levels of English as a
Second Language (ESL) classes for the workforce and Adult Basic Education.
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More broadly, survivors will have access to Congreso’s additional 50+
programs. LDVP also refers survivors to the Pennsylvania Special
Supplemental Nutrition Program for Women, Infants, and Children (WIC), which
provides nutrition services, breastfeeding support, health care & social service
referrals; and connects parents or caretakers to Child Care Subsidy (CCIS),
which reduces/eliminates the cost of childcare while the parent or caretaker is at
work or school. LDVP also provides counseling to all program participants on
TANF-related issues & eligibility requirements. Clients are informed on
additional cash assistance for DV survivors, Maximizing Participation Project
program eligibility, and other similar programs. Medicaid is leveraged through
internal counseling and external linkages. Congreso also provides SEPTA
Transpasses to all clients needing transportation assistance. DV HHs with the
longest periods of homelessness will be served through longer term, more
intensive case management to ensure that they are able to retain the safe,
affordable housing secured through the LDVP.

1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity

DUNS Number: 021050802

Applicant Name: Women Against Abuse (WAA)

Rate of Housing Placement of DV Survivors—Percentage: 69.00%
Rate of Housing Retention of DV Survivors—Percentage: 80.00%

1F-4a. Rate of Housing Placement and Housing Retention.

Applicants must describe:

1. how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and

2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source). (limit 500 characters)

1. Rate of housing placement of DV survivors was calculated by using HMIS
data for last two previous years: # of HHs with DV enrolled in RRH vs. # of HHs
with DV with a move-in date in same time period. WAA calculated rate of
housing retention of DV survivors based on its own data for TH & after care
services for DV ES.

2. HMIS was used to calculated rate of housing placement. As a DV service
provider, WAA used a comparable database, Clienttrack, to calculate rate of
housing retention.

1F-4b. DV Survivor Housing.

Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.

(limit 2,000 characters)
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. This expansion project will target adult survivors of DV, including both
individuals and those with families. At full capacity, WAA expects to serve
approximately 12 additional HHs under this grant, for a total of approx. 24 HHs
served in the Safe at Home RRH program. Clients will be enrolled on a rolling
basis throughout the one-year grant term. WAA anticipates approximately 65%
of all HHs served being families. Participants for the RRH project are referred
by OHS through CEA-BHRS. Many of the Safe at Home participants have
stayed at one of WAA's ES or its TH program, since these are the primary
programs in the region specializing in services for victims of DV.

WAA will hire an additional Housing Stabilization Specialist (HSS) to serve
participants. The HSS will meet with each head of HH to develop an
individualized housing and service plan to support housing stability. The HSS
will complete income assessments to determine the best type of housing
options for each participant, conduct research on housing options, and provide
them with units to view. The Safe at Home program draws from a range of
landlords in Philadelphia who have experience with affordable housing, and
support clients in advocating around any barriers as needed.

The HSS will identify safe, affordable housing units that meet the clients’ needs,
and support them to transition into permanent housing within 30 days of their
intake appointment, while continuing to prioritize their safety and take into
consideration concerns of location, size, affordability, and access to community
amenities including schools, daycares, and more. WAA will provide participants
with rental subsidies over a 12-month period and comply with HUD regulations
on calculating rent not to exceed 30% of their income. Participants will have the
opportunity to select the rental unit and location of their choice. WAA anticipates
an approximately eight 1-bedroom units and four 2-bedroom units, and may
adjust as needed.

1F-4c. DV Survivor Safety.

Applicants must describe how project applicant:

1. ensured the safety of DV survivors experiencing homelessness by:
(a) training staff on safety planning;

(b) adjusting intake space to better ensure a private conversation,;

(c) conducting separate interviews/intake with each member of a couple;
(d) working with survivors to have them identify what is safe for them as
it relates to scattered site units and/or rental assistance;

(e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;

(f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and

2. measured its ability to ensure the safety of DV survivors the project
served.

(limit 2,000 characters)

1. WAA's services are grounded in an empowerment model that values client
safety and autonomy; and victim-centered. WAA will seek to house participants
as quickly as possible, while prioritizing client safety. WAA’s HSS will identify a
FMR value permanent housing options that meet the size of the family or
individual, with an eye toward the unique safety needs of survivors of DV,
including the safety of the neighborhood, proximity to family/friends/cultural
groups, access to transportation, medical or social services, schools, and other
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community amenities. They are typically scattered site units
As a DV service provider, WAA's services are confidential and client-level
information is not shared with any system.

2. WAA does not use HMIS but it tracks outcomes in an agency-wide data
management system, ClientTrack. WAA's Safe at Home staff enter client-level
data including client case notes and basic contact information, income changes,
updates on children’s school enrollment, referrals, and safety plan adjustments
by the 15th of each month. WAA directors review data with their teams on a
monthly basis, noting any trends. The data is also used to populate an internal
report used to monitor the progress and impact of each program by the Sr.
Management Team and support continuous improvement. WAA is incorporating
data visualization elements utilizing Power Bl dashboards, which will further
enhance learning.

WAA takes a client-centered approach, soliciting annual feedback from all
clients enrolled in the program through a written survey.

In FY 2018, WAA served 53 HHs through the Safe at Home program, with 85%
of clients exiting to a safe housing destination (defined as either PSH,
independent housing-fair market rent or subsidized with no services, TH, or
safe, permanent family living arrangements); and 45% reporting a lower level of
risk of violence to themselves or families.

1F-4d. Trauma-Informed, Victim-Centered Approaches.

Applicants must describe:
1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and
2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
training staff on providing program participant with information on
trauma;
(d) placing emphasis on the participant’s strengths, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans include assessments of program participants
strengths and works towards goals and aspirations;
(e) centering on cultural responsiveness and inclusivity, e.g., training on
equal access, cultural competence, nondiscrimination;
(f) delivering opportunities for connection for program participants, e.g.,
groups, mentorships, peer-to-peer, spiritual needs; and
(g) offering support for parenting, e.g., parenting classes, childcare.
(limit 4,000 characters)

1.WAA is Philadelphia’s leading provider of services to victims of domestic
violence, and prioritizes trauma-informed care for its clients. As an agency
certified in the Sanctuary® model, an evidence-supported, trauma informed
approach to establishing an organizational culture that promotes healing, safety,
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and empowerment for both clients and staff, WAA has a number of tools that it
uses to incorporate an understanding of the vulnerabilities and experiences of
trauma survivors into its work. WAA takes care to ensure that autonomy is
restored to survivors by ensuring that participants understand that services are
voluntary and by recognizing their decisions. WAA uses person-first language
and tools such as Sanctuary® check-ins or reflections on Safety, Emotions,
Future, Loss to acknowledge the physical, social and emotional impacts of
trauma; as well as signage demonstrating trauma informed principles within all
service environments.

2.1n 2016, WAA developed a case management manual highlighting its
approach to services at the intersection of homelessness & DV, which
incorporates several evidence-based or best practices including: the
Sanctuary® Model for Trauma Informed Care, Building on Strengths and
Advocating for Family Empowerment (BSAFE), using Critical Time Intervention
(CTI); and Empowerment Model; Domestic Violence Informed Safe Housing
(DASH).

Developed within an ecological framework, BSAFE emphasizes the integral
connection between community-based services, social networks and broader
systems of care, and housing, health, and well-being of families. This trauma-
informed intervention is designed to address the needs of families & children as
they transition into the community and/or stabilize in supportive housing. WAA
incorporates this model by establishing plans for each family unit and each
family member; facilitating access to community supports & services; creating
referral networks of culturally competent & developmentally appropriate
services; and enhancing social and community connectedness. WAA uses this
same approach within its case management at Safe at Home. DV Informed
Safe Housing, developed by the District Alliance for Safe Housing (DASH) in
Washington, D.C. guides service providers addressing the needs of this target
population to develop multiple safe housing options across the city, while
building a strong collaborative network with other service organizations.

WAA's services are grounded in an empowerment model that values client
safety and autonomy; and victim-centered. All services will be voluntary, and
clients may choose to self-discharge from the program at any time. Throughout
service provision, client self-determination and respect for the dignity of clients
is emphasized. Because victims of abuse have had their options and autonomy
limited by their abuser, WAA is committed to restoring a sense of power to the
survivors it serves. WAA's service delivery approach considers the needs of the
full family, including children. WAA’s HSS will work with participants to ensure
that children are able to remain in school and to access the local community
resources that they need to thrive.

1F-4e. Meeting Service Needs of DV Survivors.

Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody

- Legal Services

- Criminal History

- Bad Credit History
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- Education

- Job Training

- Employment

- Physical/Mental Healthcare
- Drug and Alcohol Treatment
- Childcare

(limit 2,000 characters)

The HSS will meet with clients on an ongoing basis to revisit goal plans and
address obstacles to remaining in safe housing, complete applications, and
confirm that they have obtained any benefits for which they are eligible. The
HSS Specialist will provide individualized supports in addition to basic housing
counseling, such as financial planning, budgeting, goal setting, and access to
assistance for relocation expenses.

The HSS will work closely with participants to better understand and address
the barriers they face to employment and to support them to increase their
income. The HSS will check in with the client about the status of any benefits
applications and renewals, and follow-through (or “linkages”) to any community
supportive services agencies to which they are referred. Participants will have
access to transportation assistance to attend benefits or other appointments. In
2018, WAA deepened its focus on economic empowerment, enhancing
supports for survivors who voluntarily choose to work towards a personal
economic empowerment goal (i.e. opening a bank account, repairing credit,
enrolling in a GED program, finding employment). WAA will hire an EE
Assistant to connect participants to an array of education and workforce related
opportunities, including career fairs, job interviewing skills workshops, and
resume writing. The proposed project includes funds for employment or
education-related needs (i.e.to purchase a new uniform or enroll into a GED
course) which the EE Assistant can connect survivors to.

1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity

DUNS Number: 156520272

Applicant Name: People Emergency Center

Rate of Housing Placement of DV Survivors—Percentage: 69.00%
Rate of Housing Retention of DV Survivors—Percentage: 80.00%

1F-4a. Rate of Housing Placement and Housing Retention.

Applicants must describe:

1. how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and

2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source). (limit 500 characters)

1. Rate of housing placement of DV survivors was calculated by using HMIS
data for last two previous years: # of HHs with DV enrolled in RRH vs. # of HHs

FY2019 CoC Application | Page 31 09/23/2019




Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2019 COC_REG_2019 170877

with DV with a move-in date in same time period. PEC calculated rate of
housing retention based on its current retention rate for RRH programs
managed by same organization.

2. Both rates were calculated using HMIS data.

1F-4b. DV Survivor Housing.

Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.

(limit 2,000 characters)

People’s Emergency Center (PEC) is interested in expanding its continuum of
housing services by adding 18 units of Rapid Re-Housing (RRH) and supportive
services which will be dedicated to families who have been impacted by
domestic violence, dating violence, sexual assault, human trafficking and
stalking. PEC’s RRH services will be offered through a trauma-informed lens;
provide project based rental assistance, and create two new positions — a
Mobile Case Manager (MCM) and a Housing Stabilization Specialist (HSS).
PEC'’s intake process is participant-driven, person-centered, and strengths-
based. Within 7 days of referral arrival, PEC staff will complete the Vulnerability
Index - Service Prioritization Decision Assistance Tool (VI-SPDAT) with survivor
to identify the most appropriate housing plan for the participant given their
health, social & safety needs. While it is advantageous to identify extraneous
familial needs as part of the initial intake process, PEC is fully committed to the
procurement of housing as the primary program goal with no restrictions due to
behavioral health treatment or other needs. The results of the VI-SPDAT will
inform the creation of an individualized housing plan which positions the
participant for success in obtaining and maintaining affordable permanent
housing within 30 days of referral. The HSS is charged with identifying
appropriate housing resources based on the unique needs, strengths,
preferences, safety concerns, and financial resources identified by the resident.
Because of the benefit of Master Leases, which allow families to transition in
place, PEC will assist the family in negotiating this type of leases with landlords
whenever possible.

1F-4c. DV Survivor Safety.

Applicants must describe how project applicant:

1. ensured the safety of DV survivors experiencing homelessness by:
(a) training staff on safety planning;

(b) adjusting intake space to better ensure a private conversation;

(c) conducting separate interviews/intake with each member of a couple;
(d) working with survivors to have them identify what is safe for them as
it relates to scattered site units and/or rental assistance;

(e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;

(f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and

2. measured its ability to ensure the safety of DV survivors the project
served.

(limit 2,000 characters)
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1. PEC’s Behavioral Health Services team ensures that the services provided to
the families impacted by DV are victim-centered, focused on safety, and
promoting self-determination and personal empowerment.

PEC has been providing victim centered services to survivors of DV & sexual
assault since its inception. While PEC is not considered a traditional DV service
provider, approximately 35% of the families they serve have reported a history
of DV.

PEC creates safety plans for each DV resident and, if an abuser locates their
victim, PEC immediately contact OHS for emergency relocation assistance.
MCM will do on-going DV safety planning at home visits and will have the ability
to change locations as needed if survivor’'s safety becomes compromised.
Additionally, PEC will assure that linkages to DV organizations are an integral
part of the program, including DV specific legal services. Research shows that
as individuals feel safe there may be a re-connection with the abuser, PEC is
prepared to offer safety planning tips such as phone location tracking education,
maintaining emergency phone numbers & having a support person to reach out
to in the event of an emergency.

2. PEC’s CMs use the evidence-based Outcomes Star measurement tool to
track progress & ensure that outside assistance is being received. PEC also
use validated self-report measures to identify symptoms related to trauma
history & mood disorders that are commonly present in survivors of DV.

PEC employs a robust Continuous Quality Improvement (CQI) system that is
grounded in the agency’s mission, integrated across all programs, and
empowers stakeholders to assume an active role in assessing and improving
program outcomes and overall organizational performance. PEC’s commitment
to having persons with lived experience inform policy, practice, and/or program
development is evident in both the numbers & types of forums created to solicit
feedback: community meetings, satisfaction surveys & focus groups.

1F-4d. Trauma-Informed, Victim-Centered Approaches.

Applicants must describe:

1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and

2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
training staff on providing program participant with information on
trauma;
(d) placing emphasis on the participant’s strengths, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans include assessments of program participants
strengths and works towards goals and aspirations;
(e) centering on cultural responsiveness and inclusivity, e.g., training on
equal access, cultural competence, nondiscrimination;
(f) delivering opportunities for connection for program participants, e.g.,
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groups, mentorships, peer-to-peer, spiritual needs; and
(g) offering support for parenting, e.g., parenting classes, childcare.
(limit 4,000 characters)

1. PEC has hired a leader certified in trauma-informed care (TIC) to guide the
organization through a process of imbedding TIC in its work. In January 2019
PEC utilized the TICOMETER to assess the organization’s needs and progress
in implementing TIC and ensure sustainability over time. A result of this
assessment was the implementation of TIC training for everyone in the
organization, with individual sessions focused on Achieving Workplace
Harmony, Trauma-Informed Communication Skills, and Cultural Competency &
Conflict. A new Core Team comprised of staff from all departments was formed
to assess internal practices and prioritize recommended changes.

2. PEC focus on providing trauma-informed care is centered on respect and
compassion for each resident with an understanding of resident’s trauma history
and what has happened to them. PEC structures its engagements to be
inclusive of all gender presentations and sexual orientations, with the goal that
each resident will be comfortable being themselves. PEC provides assistance in
addressing barriers to establishing safe and stable housing and offer intensive
trauma-informed care and support related to DV issues, including connecting
residents to free legal support if obtaining a protection from abuse order is
wanted or necessary. PEC has extensive community partnerships to leverage
on behalf of these uniquely vulnerable families including: landlord groups,
neighborhood advisory committees, early childhood education providers;
medical & behavioral health providers; other DV service providers; food
cupboards; universities; and other family serving systems.

PEC'’s Intake and Residential Services Manager is bi-lingual, offering services
in both English and Spanish. Whenever necessary PEC utilizes the services of
the Nationalities Service Center to ensure residents who are not proficient in
English have a mechanism for communicating effectively.

1F-4e. Meeting Service Needs of DV Survivors.

Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody

- Legal Services

- Criminal History

- Bad Credit History

- Education

- Job Training

- Employment

- Physical/Mental Healthcare
- Drug and Alcohol Treatment
- Childcare

(limit 2,000 characters)

PEC’s Behavioral Health Services Manager provides structured counseling
services including Trauma-Focused Cognitive Behavioral Therapy; Cognitive
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Behavioral Therapy; and Prolonged Exposure Therapy. Residents may also
access on-site Trauma Recovery and Empowerment Model (TREM) group
counseling and individual counseling related to DV.

PEC provides its residents with a comprehensive range of on-site Economic
Mobility Services (EMS) including access to public benefits and resources,
access to GED assistance programs, employment training, career counseling,
and financial planning. EMS teaches job skills, introduces residents to the
culture of work, helps address the underlying factors that prevent residents from
achieving and maintaining employment stability, and connects residents to
certification programs. PEC's Career Developer supports residents by offering
job search assistance, employment opportunities with local businesses,
retention support, and career advancement support for up to twelve months
after their initial start date. A new partnership with Brightside Academy offers a
gateway to paid training as a child development associate. Residents also
receive on-site assistance with completing applications and tracking enrollment
status into assistance programs such as TANF, SNAP, health insurance (CHIP,
Medicaid), utility assistance (LIHEAP, UESF), academic financial assistance
(FAFSA), and rental and property tax credits. The Career Developer also
facilitates a Career Development Support Group. Transportation assistance to
help participants in attending appointments, employment training, and/or jobs is
provided on an as-needed basis. Additionally, PEC’s Financial Counselor works
with each resident to review their credit report and learn how to budget and plan
for future expenses. Additional support then focuses on credit repair, debt
reduction, improving credit scores, and long-term savings.
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2A. Homeless Management Information System

Intructions:

(HMIS) Implementation

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
Please submit technical questions to the HUD Exchange Ask-A-Question at

https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2A-1. HMIS Vendor Identification.

Applicants must review the HMIS software
vendor name brought forward from FY 2018
CoC Application and update the information if
there was a change.

Eccovia Solutions

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

Using 2019 HIC and HMIS data, applicants must report by project type:

Total Number of Beds | Total Beds Dedicated | Total Number of 2019 HMIS Bed
Project Type in 2019 HIC for DV in 2019 HIC HIC Beds in HMIS Coverage Rate

Emergency Shelter (ES) beds 3,649 201 2,875 83.38%
Safe Haven (SH) beds 254 0 235 92.52%
Transitional Housing (TH) beds 1,129 82 935 89.30%
Rapid Re-Housing (RRH) beds 1,111 113 945 94.69%
Permanent Supportive Housing (PSH) beds 4,991 0 3,581 71.75%
Other Permanent Housing (OPH) beds 0 0 0

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any

Project Type in Question 2A-2.

For each project type with a bed coverage rate that is at or below 84.99

percent in question 2A-2., applicants must describe:
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1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and

2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.

(limit 2,000 characters)

The bed coverage rate continues to increase because of CoC's ongoing
engagement of non-HMIS projects, with the primary focus on emergency and
permanent housing projects. Since the 2019 HIC, the CoC increased the
emergency shelter bed coverage rate to 91% by adding City funded low barrier
shelter and recovery programs (+344 beds) into HMIS. For rapid rehousing, the
bed coverage rate rose 8% between the 2018 and 2019 HIC, mainly due to the
expansion of rapid rehousing projects through CoC and ESG funding. Future
efforts are intended to improve the bed coverage rate for permanent supportive
housing projects by finalizing data migration to incorporate 12 more existing
CoC PSH projects. Adding these projects (+412 beds) will increase the PSH
bed coverage rate by 8%. The CoC has also started and will continue to work
towards integrating local Veteran agencies into the CoC's Coordinated Entry
System (CES), which includes adding a Veteran Access site by 2020. This
access point will allow other Veteran dedicated projects to use HMIS by offering
connections to services and supports for their participants. The CoC also hopes
to improve the CoC’s CES to engage non-funded and faith-based housing
agencies. Through the annual evaluation of CES, the CoC will strengthen
partnerships and identify improvement strategies to further entice these
agencies to start using the CoC’s HMIS.

*2A-3. Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC Yes
submitted its LSA data to HUD in HDX 2.0.

*2A-4. HIC HDX Submission Date.

Applicants must enter the date the CoC 04/24/2019
submitted the 2019 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/yyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

2B-1. PIT Count Date. 01/23/2019
Applicants must enter the date the CoC
conducted its 2019 PIT count (mm/dd/yyyy).

2B-2. PIT Count Data—HDX Submission Date. 04/24/2019
Applicants must enter the date the CoC
submitted its PIT count data in HDX

(mm/dd/yyyy).

2B-3. Sheltered PIT Count—Change in Implementation.

Applicants must describe:

1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s sheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

Prior to the PIT Count, the CoC sent project-level surveys to all the projects
listed in the HIC, based on HMIS participation and project type. The surveys
included detailed instructions, definitions, and alerts to identify inconsistent
data. The night before the count, the CoC sent letters to every homeless
assistance provider to reiterate the importance of the count and to provide
accurate and complete data. HMIS agencies were advised to pull, review and
submit a PIT report directly from HMIS. Non-HMIS agencies received full
surveys with more questions. Completed surveys were due to the CoC within 3
days of the Count. HMIS/CoC Leads worked extensively with agencies to
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identify and correct data concerns. Data was cross-referenced with reports
submitted by agencies to the CoC Lead for other purposes to identify and
correct additional data concerns. Population and subpopulation data for HMIS
participating agencies was pulled from HMIS and combined w/data from non-
HMIS agencies to calculate the final count. Between 2018 & 2019, there were
no changes in the data collection methods. Since incorporating reports pulled
directly from HMIS as of 2018, there has been an increase in the accuracy of
HMIS data & provider confidence in HMIS. Changes in the overall capacity of
emergency and transitional housing programs by +220 and -115, respectively,
had the largest effect on the PIT Count results.

*2B-4. Sheltered PIT Count—-Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC No
added or removed emergency shelter,
transitional housing, or Safe-Haven inventory
because of funding specific to a
Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT
count.

2B-5. Unsheltered PIT Count—Changes in Implementation.

Applicants must describe:

1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and

2. how the changes affected the CoC’s unsheltered PIT count results; or
3. state “Not Applicable” if there were no changes.

(limit 2,000 characters)

As in previous years, the PIT Count used a full city census, which covers all zip
codes. The city was divided into zones that include hot spots identified by
homeless outreach teams and calls from the public, police and surveys, plus
prior PIT counts. These areas are known locations identified through contacts
and calls made to the outreach coordination center and from previous PIT
Counts. In 2019, all zones were examined and revised to align with homeless
outreach zones and police surveys. This review included historical data, so that
the CoC can track changes to the count by zone over time. For example, Zone
9, which includes Kensington, was subdivided into 4 sections to fully capture
everyone located in encampments. Training for volunteers was also improved.
Using training guides from last year and materials shared by NYC, new
trainings were conducted. Training materials were reviewed by PIT
stakeholders who provided feedback and suggestions that were incorporated.
Starting in 2019, new volunteers were required to attend one of four in-person
trainings, attendance was tracked and confirmed.

Due to the efforts towards revising the zones and the volunteer trainings, only 1
of the 185 tablets that were allocated reported individuals outside of their
assigned zone, decreasing the potential for duplicates, and the survey response
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rate increased slightly to 31%. These improvements from 2018, has increased
confidence in the data.

*2B-6. PIT Count-Identifying Youth Experiencing Homelessness.

Applicants must:

Indicate whether the CoC implemented Yes
specific measures to identify youth
experiencing homelessness in their 2019 PIT
count.

2B-6a. PIT Count—Involving Youth in Implementation.

Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:

1. plan the 2019 PIT count;

2. select locations where youth experiencing homelessness are most
likely to be identified; and

3. involve youth in counting during the 2019 PIT count.

(limit 2,000 characters)

CoC takes specific measures to identify youth by conducting a youth-specific
PIT count during daytime hours immediately following the overnight count from
6am-10am and 3pm-7pm. Valley Youth House (VYH), lead agency for the
youth-specific PIT count, collaborates w/CA on planning. (1) VYH works with
young adults w/experience of homelessness to get input on the survey
guestions, marketing strategy and content of training that all youth PIT
volunteers receive which provides an overview of youth homelessness, how to
engage youth during the count in a non-judgmental and sensitive manner and
how to handle crises and connect to resources. Volunteers are also trained not
to make assumptions about which young people may be experiencing
homelessness. (2) VYH conducts focus groups w/youth w/experience
w/homelessness to identify locations where homeless youth are most likely to
be identified which helps determine appropriate deployment of volunteer teams.
VYH also convenes youth-serving stakeholders to support overall youth PIT
planning, and during the count uses “Come & Be Counted” sites, which are
community locations where youth experiencing homelessness tend to
congregate. These sites are advertised leading up to the Count and youth can
go to them on the day of the count to be surveyed. (3) During the youth-specific
PIT count, young adults with experience with homelessness lead teams of
volunteers - stakeholders who serve youth and other young adults with
experience of homelessness - throughout the city to survey youth and identify
youth experiencing homelessness. Because youth homelessness is often
hidden, teams approach all people who appear to be age 24 or younger to try to
engage them in a survey related to their housing.

2B-7. PIT Count—-Improvements to Implementation.

Applicants must describe the CoC’s actions implemented in its 2019 PIT
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count to better count:

1. individuals and families experiencing chronic homelessness;
2. families with children experiencing homelessness; and

3. Veterans experiencing homelessness.

(limit 2,000 characters)

For the 2019 PIT Count, CoC specifically recruited and provided stipends to
people with lived experience to participate in the counting process. These
volunteers included people with lived experience of both chronic and family
homelessness, as well as Veterans with lived experience. On the night of the
count, each survey team had at least one formerly homeless individual. Prior to
the count, focus groups were held with street outreach workers and people with
lived experience to identify any opportunities to improve the methodology and
survey questions. Additionally, the PIT Count included a multimedia and
community awareness plan, targeting non-profit homeless service provider
agencies, federal agencies, the general public, universities, and those with lived
experience, including veterans, families with children, and chronic.

Additionally, to capture these subpopulations, various organizations are
included in the PIT Count planning team. This includes Project HOME, a
nonprofit with a large stock of PSH, outreach, safe havens and daytime
engagement, the Department of Behavioral Health & Intellectual Disability
Services, which funds many of the supportive services in the PSH projects
across the city, the Youth Count Coalition, and the Veteran Affairs office.
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3A. Continuum of Care (CoC) System
Performance

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

*3A-1. First Time Homeless as Reported in HDX.

Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 8,209

3A-l1a. First Time Homeless Risk Factors.

Applicants must:

1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;

2. describe the CoC'’s strategy to address individuals and families at risk
of becoming homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

1) Created a prioritization tool to identify risk factors (threat of eviction, receiving
public assistance, frequent moves, limited education, unemployment, previous
homelessness, frequent moves, family dynamics) based on the tool used by
HomeBase program in NYC. Knowing that discharge from criminal justice, child
welfare, hospital systems is major risk factor; new strategic plan prioritizes work
for cross-system integration, incl. preventing avoidable experiences of
homelessness after discharge. External agency Referral (EAR) process
requires notification from institution prior to participant discharge to determine
the participant’s appropriate housing intervention (shelter, prevention,
alternative housing)(2) CoC has increased $ for prevention/diversion rent/utility
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assistance (including youth specific prevention resources (rental assistance,
case management), in part by diversifying the funding sources used for this
purpose. Shelter intake staff attempt to divert all requesting placement in shelter
to help avoid trauma of shelter stay w/immediate connection to safe alternative
housing options. Staff assist w/identifying support/alternative housing options;
ascertain if person has $ for alt (hotel/motel) if relatives or friends can help;
connect to community resources incl. homeless prevention prog in cases where
financial assistance is needed to successfully divert the participant., possibly
including short-term financial assistance, longer-term subsidy, housing
counseling or financial counseling. Now exploring potential funding for
implementation of recommendations.Opened discussions with local housing
authority to create pilot program to reduce the number of housing authority
tenant evictions and reduce the number of housing authority tenants requesting
shelter placement and homeless prevention assistance.

*3A-2. Length of Time Homeless as Reported in HDX.

Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

126

3A-2a. Strategy to Reduce Length of Time Homeless.

Applicants must:

1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;

2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

Average length of time homeless was 170 days. Several factors impact longer-
term stays, including a lack of affordable housing, low income for households,
little to no outside community or familial supports, and a lack of urgency and
incentive for households to transition back to housing. Expanded the rollout of
the low vulnerability policy introduced at the system level, designed to lower
length of time homeless for families with lower vulnerability based on the VI-
SPDAT and Housing Assessment. One-time security deposit assistance offered
to households in shelter who have identified a place to live and need assistance
with move in costs. Structured interventions include a housing plan developed
within 7-10 days of shelter entry to address the individual housing barriers of the
household and tailor the housing plan to the reason for homelessness.
Someone who is homeless due to an eviction will have a different housing plan
than someone who is homeless due to family discord. Community linkages and
referrals will be provided along with bi-weekly milestones to ensure that
households are aggressively engaged in activities that will quickly transition
them back to safe, decent places to live. Standard LOS targets now at 120 days
FY 20 contracts. Ensured all shelters and TH programs have fully funded
housing focused case management services in place. For TH, moving from 2 to
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1-year leases to emphasize a sense of urgency and that TH is not a long-term
destination. Written standards ID primary TH objective as moving to permanent
housing as quickly as possible from TH entry. Close monitoring of TH extension
requests past 1 year of stay to ensure they are necessary. Monthly reports are
run in HMIS to identify longest shelter stayers; OHS works closely with
providers to address barriers to shelter exit.

*3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX.

Applicants must:

Percentage
1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing, 25%
and rapid rehousing that exit to permanent housing destinations as reported in HDX.
2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid 98%
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

3A-3a. Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

Applicants must:

1. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;

2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;

3. describe the CoC'’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and

4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.

(limit 2,000 characters)

According to data collected through our HMIS system, 36% of exits to
permanent housing destinations came from shelter and transitional housing
programs with our for FY 19 end target being 30% exceeding this goal. Our
strategy to increase rates of individuals and families in permanent housing
projects started with the development and implementation of a coordinated
entry system which allows us to match households, providers, and landlords to
ensure that homelessness is brief and non-recurring thus giving us a broader
reach of programming and access to vulnerable populations. OHS regularly
provides technical assistance to providers through meetings and their analysts
who are engaged in analyzing their data along with OHS data support team.
The importance of the low barrier Housing First model is emphasized along with
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the HUD regulations for program execution. OHS cultivates landlords who
understand the barriers and co-morbidities of the populations that we serve who
can provide safe and affordable housing options for our participants. Providers
are equipped to conduct assessments for the participants while monitoring their
goals and outcomes as an agency during the grant period that include retention
in permanent housing and exit to permanent housing destinations. For
households to successfully maintain their permanent housing they are linked to

outside supports to ease the burdens of mental health, chronic illness, and
financial burden while aiding them to reach self-sufficiency.

*3A-4. Returns to Homelessness as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

4%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

2%

3A-4a. Returns to Homelessness—CoC Strategy to Reduce Rate.

Applicants must:

1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;

2. describe the CoC's strategy to reduce the rate of additional returns to
homelessness; and

3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.

(limit 2,000 characters)

This rate is a system-wide measure the CoC tracks and evaluates quarterly
along with number of households provided prevention assistance and rapid
rehousing plus exits to and retention of permanent housing, all to gauge
progress toward reducing the rate. The CoC'’s strategy is multifaceted. Access
point staff were trained on successful techniques to divert households
requesting shelter by using mediation, funds to pay back rent or utilities, and
connecting them to community resources all within a Right-Sized approach. As
part of Coordinated Entry the CoC has a formal transfer process for those in
TH, RRH and PSH. In annual renewal process the CoC reviews CoC-funded
programs’ termination policies to ensure adherence to the CoC standards’
required minimum elements. CoC standards include: Core elements of Housing
First approach at project level, including reasonable flexibility with paying rent
on time, offering payment arrangements for rent arrears, and making every
effort to transfer to different project if tenancy is in jeopardy; If a project can’t
serve household they must work to ensure access to other housing and
services; Required minimum elements in providers’ termination process; PSH
termination only in the most severe circumstances; Specific direction for
providers of PSH for hardest-to-house when considering termination;
Participants who are terminated, cannot be banned from returning to project;
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and CA participates in the termination appeal process. The city also monitors
discharges by contracted providers to ensure Housing First compliance and
assists with PHA arrears to avoid lifetime ban. CoC/ESG standards include: TH
projects must prioritize rapid placement and stabilization in permanent housing;
TH providers have aftercare supports and shallow rent to assist with transition
to permanent housing; and RRH staff meet at least monthly with participant to
assist with long-term housing stability. City continues to build prevention and
RRH capacity annually.

*3A-5. Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

5%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

0%

3A-5a. Increasing Employment Income.

Applicants must:

1. describe the CoC's strategy to increase employment income,;

2. describe the CoC's strategy to increase access to employment;

3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income,;
and

4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.

(limit 2,000 characters)

Philadelphia Works agreed to co-locate employment services at access point in
a trauma-informed space to provide improved employment outcome and
increased housing security resulting in improved quality of life for the city
residents facing homelessness and housing insecurity. Philadelphia Works will
provide opportunity, guidance, and support to job seekers experiencing
homelessness and housing insecurity. Provide coordination between the PA
CareerLink Philadelphia centers and partner organizations to develop an
effective referral system and an integrated workforce development system for
individual experiencing homelessness or housing insecurity.

3A-5b. Increasing Non-employment Cash Income.

Applicants must:
1. describe the CoC's strategy to increase non-employment cash income;
2. describe the CoC's strategy to increase access to non-employment
cash sources;
3. provide the organization name or position title that is responsible for
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overseeing the CoC’s strategy to increase non-employment cash income.

1. The CoC tracks and monitors the percent of adult stayers and leavers with an
increase in non-employment income on a quarterly basis. CA disseminate
biweekly resource emails that identify job & mainstream benefit resources &
opportunities. BenePhilly centers support application for 28+ benefits & are
located at CoC-funded sites. CoC project participants have access to SOAR
assistance & local resources that assist 1000+ annually w/securing ID. EARN &
PA CareerLink Centers integrated to streamline job placement, reduce stigma &
respond to employer needs. The City financially supported a Same Day Pay
program in collaboration with CoC providers and non-profit agencies to offer. In
Same-day pay programs, participants earn cash for helping clean Philly’s
streets, creating art, removing graffiti, clearing lots. This helps participants buy
necessities like transit passes, phones, and even, in some cases, places to
stay. This program serves as an on-ramp to stable employment. 2. Connections
to employment one of 5 priorities in new CoC Strategic Plan — developing and
strengthening strategic partnership w/workforce dev system. City helped bring
First Step Staffing model for transitioning out of homelessness w/returning to
work in temp job placements & w/wrap-around services. Partnership First Step
& Greater Philadelphia Chamber of Commerce to create a pipeline of
employers willing to hire people exp homelessness. 3. Responsible: OHS
Deputy for Policy, Planning, Performance Mgmt

3A-5c. Increasing Employment. Attachment Required.

Applicants must describe how the CoC:

1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and

2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.

(limit 2,000 characters)

PA CareerLink® system hosts 20 — 30 employer events per month. For the
month of August, we hosted 39 employers, mainly employers from the new
Fashion District. We hosted a big job fair for the Fashion District employers on
August 20th. For September, we have 3 events currently planned with more to
come.

3A-5d. Promoting Employment, Volunteerism, and Community Service.

Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

]

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

]
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3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

0000

3A-6. System Performance Measures 05/30/2019
Data—HDX Submission Date

Applicants must enter the date the CoCs
submitted its FY 2018 System Performance
Measures data in HDX. (mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

3B-1. Prioritizing Households with Children.

Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

X
2. Number of previous homeless episodes

X
3. Unsheltered homelessness

X
4. Criminal History

X
5. Bad credit or rental history

X
6. Head of Household with Mental/Physical Disability

X

3B-1a. Rapid Rehousing of Families with Children.

Applicants must:

1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;

2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and

3. provide the organization name or position title responsible for
overseeing the CoC'’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.

(limit 2,000 characters)

Through CE our CoC evaluates the service and housing needs of families with
children through using the VI-SPDAT and completing a housing assessment
and matching them to the most appropriate housing intervention.

Each household may receive up to 12 months of assistance. When households
need assistance beyond 12 months, OHS approval is required. Participants are

to pay rent. It is required that the tenant’s share of rent not exceed 30% of the
household’s adjusted monthly gross income. Participants will be evaluated
every 3 months to determine if further assistance is needed. All documents
required at entry will be required at evaluation.

3B-1b. Antidiscrimination Policies.

Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) — Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

ERIENERhE

3B-1c. Unaccompanied Youth Experiencing Homelessness—Addressing
Needs.

Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes
2. Human trafficking and other forms of exploitation Yes
3. LGBT youth homelessness Yes
4. Exits from foster care into homelessness Yes
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5. Family reunification and community engagement Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth |Yes
housing and service needs

3B-1c.1. Unaccompanied Youth Experiencing Homelessness—Prioritization
Based on Needs.

Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)

2. Number of Previous Homeless Episodes

3. Unsheltered Homelessness

4. Criminal History

5. Bad Credit or Rental History

3B-1d. Youth Experiencing Homelessness—Housing and Services
Strategies.

Applicants must describe how the CoC increased availability of housing
and services for:

1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.

(limit 3,000 characters)

(1) CoC evaluates effectiveness of its strategies by using data to determine
needs and gaps for youth. CoC'’s strategic planning process involved
completing a system gaps analysis, with youth inventory need generated for
RRH & PSH using data from the HIC and PIT and an annual multiplier provided
by CSH; Philly Homes 4 Youth Coalition, led by OHS, conducted youth- specific
needs assessment to identify needs & gaps for youth experiencing
homelessness in Phila incl ID of specific interventions to fill gaps. At this point
there is such a great need for housing resources for youth that the increased
opportunities themselves are evidence of effectiveness. We know that CoC'’s
youth ES turn-away rate cut in half. Coord Entry data from youth access points
will afford more information about youth placement and enrollment i.e. how
many are coming to the access points and how long are they waiting to obtain
housing. Additionally, looking at annual PIT numbers, unsheltered &
sheltered,determines effectiveness of strategies; CoC has adopted A Way
Home America dashboard which informs the flow of coordinated entry for youth
and is publicly available. (2) Measures include # HHS prevented from exp
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homelessness, # housing & services opps to meet the demand, # turn aways at
youth ES, outcomes of youth RRH & TH programs (% exits to permanent
housing, % increase in income, % connected to mainstream resources, reduced
mean length of time homeless) to ensure youth exiting to & retaining permanent
housing, & not returning to homelessness. (3) CoC believes the measures are
appropriate because they quantify increased system capacity and effective
performance. Additionally, they are used in tandem with integrating youth voice
into decision making around interventions to implement in our community so the
youth provide context for appropriate interpretation of the measures.

3B-1d.1. Youth Experiencing Homelessness—Measuring Effectiveness of
Housing and Services Strategies.

Applicants must:

1. provide evidence the CoC uses to measure each of the strategies in
guestion 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;

2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

(1) CoC evaluates effectiveness of its strategies by using data to determine
needs and gaps for youth. CoC'’s strategic planning process involved
completing a system gaps analysis, with youth inventory need generated for
RRH & PSH using data from the HIC and PIT and an annual multiplier provided
by CSH; Philly Homes 4 Youth Coalition, led by OHS, conducted youth- specific
needs assessment to identify needs & gaps for youth experiencing
homelessness in Phila incl ID of specific interventions to fill gaps. At this point
there is such a great need for housing resources for youth that the increased
opportunities themselves are evidence of effectiveness. We know that CoC'’s
youth ES turn-away rate cut in half. Coord Entry data from youth access points
will afford more information about youth placement and enrollment i.e. how
many are coming to the access points and how long are they waiting to obtain
housing. Additionally, looking at annual PIT numbers, unsheltered &
sheltered,determines effectiveness of strategies; CoC has adopted A Way
Home America dashboard which informs the flow of coordinated entry for youth
and is publicly available. (2) Measures include # HHS prevented from exp
homelessness, # housing & services opps to meet the demand, # turn aways at
youth ES, outcomes of youth RRH & TH programs (% exits to permanent
housing, % increase in income, % connected to mainstream resources, reduced
mean length of time homeless) to ensure youth exiting to & retaining permanent
housing, & not returning to homelessness. (3) CoC believes the measures are
appropriate because they quantify increased system capacity and effective
performance. Additionally, they are used in tandem with integrating youth voice
into decision making around interventions to implement in our community so the
youth provide context for appropriate interpretation of the measures.

3B-le. Collaboration—Education Services.

Applicants must describe:
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1. the formal partnerships with:
a. youth education providers;
b. McKinney-Vento LEA or SEA; and
c. school districts; and

2. how the CoC collaborates with:
a. youth education providers;
b. McKinney-Vento Local LEA or SEA; and
c. school districts.

(limit 2,000 characters)

The School District’'s Education of Children & Youth Experiencing
Homelessness (ECYEH) Office works on strategies to increase identification of
unaccompanied youth exp. homelessness & developing enhanced training for
school staff. The School District also provides teen mentoring groups for high
school students experiencing homelessness as well as students doubled-up
with other families members and or friends. School District rep on new local
Intergovernmental Council on Homelessness. School District (SDP) McKinney
Vento (MK-V) liaison/ECYEH reps on CoC Advisory Committee & Philly Homes
4 Youth Coalition, shares resources w/ CoC.The Philadelphia CoC's YAB,
Young Adult Leadership Committee (YALC) has developed a formal partnership
with the School District of Philadelphia ECHY department. This partnerships
allows input for youth on the flyers and information available to students
experiencing unstable housing and their families. The YALC has received
verbal confirmation each school will have an identified coordinator in each and
every school, to assist youth in getting resources available to them through the
Mckinney-Vento Act. Members from the YALC (A.T, L.S) have also been
involved in redesigning and repurposing the States 'Run Away & Homeless
Youth' website to allow for more agencies, stakeholders, youth and Young
adults experience unstable housing, and community partners, to engage in
dialogue vis blogs; and gain insightful resourceless. Members form the YALC
also meet with a 'RHY" state level employee to discuss implantation of the
strategic plan on a state level! These conversation lead work around ensuring
all necessary folks are aware of Local McKinney -Vento law, and use the
information to assist in removing barriers for youth, including students. The CoC
also collaborates with the local Philadelphia Coalition to ensure all education
providers, school district(s), and local legislators in the area know of the
services.

3B-le.l. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.

(limit 2,000 characters)

OHS is a partner with the Building Early Links for Learning (BELL) project.
BELL is a team of early childhood education (ECE) specialists with expertise in
early child development who work closely with 18 emergency and/or transitional
housing “education liaisons” to create environments for young children
experiencing homelessness (that promote healthy child development), and
forge linkages that result in the increased enrollment of young children
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experiencing homelessness into quality early learning. During BELL'’s the
reporting period of November 1, 2018 through April 20, 2019, of the 646 parents
who were staying in emergency housing, BELL spoke with 411 parents (63.6%)
about parent preferences at any point in time for these cases. BELL found that
36% of children ages 3-5 were enrolled in high quality ECE programs, 22%
were enrolled in low-quality programs, 27% were not enrolled into any ECE
program. In addition, BELL use the Administration for Children and Family’s
Self-Assessment tool to determine if their programs were child-development
friendly, learning that all programs scored above average. Finally, BELL
organized 8 trainings for both EH/TH and ECE staff to come together to learn
about a homeless child’s need for ECE, trauma, and child development,

resulting in an increase in understanding.

A Children’s Work Group Early Childhood Committee, an inter-system
collaboration with more than 75 agencies participating throughout the year,
organized 7 workshops that featured the School District of Philadelphia’s
homeless education office (2 workshops), the Philadelphia Infant-Toddler Early

Intervention program, identification of young children experiencing

homelessness, the PA Bureau of Early Learning Resource Center Operations
on accessing child care, a report on breastfeeding in Philadelphia’s family

shelters, legal issues relating to children experiencing homelessness who are
either receiving, or in need of, early intervention services.

3B-le.2. Written/Formal Agreements or Partnerships with Early Childhood

Services Providers.

Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

Yes

Yes

Head Start

Yes

Yes

Early Head Start

Yes

Yes

Child Care and Development Fund

Yes

Yes

Federal Home Visiting Program

Yes

Yes

Healthy Start

Yes

Yes

Public Pre-K

Yes

Yes

Birth to 3 years

Yes

Yes

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

Other: Child & Adult Care Food Program (CACFP)

Yes

Yes

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC Yes
uses an active list or by-name list to identify
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all veterans experiencing homelessness in
the CoC.

3B-2a. VA Coordination—Ending Veterans Homelessness.

Applicants must indicate whether the CoCis Yes
actively working with the U.S. Department of
Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC Yes
has sufficient resources to ensure each
veteran experiencing homelessness is
assisted to quickly move into permanent
housing using a Housing First approach.

3B-3. Racial Disparity Assessment. Attachment Required.

Applicants must:

1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or

2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

X
2. People of different races or ethnicities are less likely to receive homeless assistance.
3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance. ]
4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

X

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct aracial disparity assessment.

3B-3a. Addressing Racial Disparities.

Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC.
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2. The CoC has identified the cause(s) of racial disparities in their homeless system. 7
3. The CoC has identified strategies to reduce disparities in their homeless system. :
4. The CoC has implemented strategies to reduce disparities in their homeless system. ;
5. The CoC has identified resources available to reduce disparities in their homeless system. ;
6: The CoC did not conduct a racial disparity assessment. :
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

Guidance for completing the application can be found in the FY 2019 CoC Program Competition

Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.

Please submit technical questions to the HUD Exchange Ask-A-Question at
https://lwww.hudexchange.info/program-support/my-question/

Resources:

The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
The FY 2019 CoC Program Competition Notice of Funding Availability at:

https://lwww.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-

competition/#nofa-and-notices

Warning! The CoC Application score could be affected if information is
iIncomplete on this formlet.

4A-1. Healthcare—Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enrollment Utilization of
Benefits?
Public Health Care Benefits Yes Yes
(State or Federal benefits, Medicaid, Indian Health Services)
Private Insurers: Yes Yes
Non-Profit, Philanthropic: No No
Other: (limit 50 characters)
4A-1a. Mainstream Benefits.
Applicants must: _
1. describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area; _ _ o _
2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;

4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and

5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.

(limit 2,000 characters)

1. The CoC keeps the all program staff up to date on mainstream resources
through providers meetings and bulletins that update the staff on State and
Federal resources that participants may have access to or resources that may
be cut. Resources are also placed on the OHS website for providers and sent
out in mass “Tools and Training” emails; resource packets are distributed to
providers as needed. 2. Mainstream resources are distributed on a quarterly
basis to providers and more often as needed when state and federal rules
change. 4. Phila CoC has a very advanced partnership with the Department of
Behavioral Health, including behavioral health case managers in shelter
(FAST/Connections) to connect people to mental health and substance use
resources; Medicaid reimbursable services are an essential part of nearly every
permanent supportive housing program in the Continuum, including newly
developed housing models such as HOME$200 (shallow rent program for
individuals with SSI).Mainstream Benefits. Applicants must: (1) describe how
the CoC works with mainstream programs that assist persons experiencing
homelessness to apply for and receive mainstream benefits; (2) describe how
the CoC systematically keeps program staff up-to-date regarding mainstream
resources available for persons experiencing homelessness (e.g., Food
Stamps, SSI, TANF, substance abuse programs); and (3) provide the name of
the organization or position title that is responsible for overseeing the CoC'’s
strategy for mainstream benefits.

4A-2. Lowering Barriers to Entry Data:

Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and 106
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC 0%
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing
rapid placement and stabilization to permanent housing.

4A-3. Street Outreach.

Applicants must:

1. describe the CoC'’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;

2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;

3. describe how often the CoC conducts street outreach; and

4. describe how the CoC tailored its street outreach to persons
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experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

(1) City's Dept Behavioral Health (DBHIDS) funds & oversees street outreach
conducted by teams from 8 nonprofits & managed by Outreach Coordination
Center (OCC).Teams maintain a focus list of individuals that they are engaging
on the street, they work a designated zone in the city to ensure adequate
geographic coverage, and follow up on response calls from the community to
the OCC.The City is broken into 13 zones, which are then assigned to the 8
teams to cover and engage.Approach emphasizes uniformity in response,
engagement, housing focus & “hot spot” visibility. Teams provide concrete
assistance, intervene in crises (especially behav health), connect to services &
shelter if desired. Most time spent w/those refusing shelter: building trust,
helping w/housing & trying make safer on streets. Teams incl bilingual &
bicultural staff; all can access City’s “language line” translation system &
wheelchair-accessible van. Also have 2 outreach teams specifically targeting
youth ages 21 & under — 1 w/federal Runaway & Homeless Youth grant funds,
1 privately-funded specializing in human trafficking.(2) Outreach conducted
throughout the city (100% of geographic area). (3) Street outreach is conducted
24/7. Outreach teams non-exclusively target specific areas & respond to calls to
widely publicized hotline. Each team also works a designated zone and
maintains a focus list of individuals that engage regularly.(4) Outreach targets
areas where least likely to access services reside & focuses on developing
relationships. CoC employed 2.5 FTE mobile assessors to assist in engaging
unsheltered individuals & those least likely to request assistance w/assessing &
referring for placement thru CE, ensuring they do not have to go to specific
location to receive services.

4A-4. RRH Beds as Reported in HIC.
Applicants must report the total number of rapid rehousing beds available

to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

|RRH beds available to serve all populations in the HIC 1,176 1,111 -65

4A-5. Rehabilitation/Construction Costs—New No
Projects.

Applicants must indicate whether any new
project application the CoC ranked and
submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting
$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other No
Federal Statutes.
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Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with
children or youth defined as homeless under
other federal statutes.
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
_FY 2019 CoC Competition Yes FY 2019 CoC Compe... 09/19/2019
Report (HDX Report)
1C-4.PHA Administration No Moving On Multifa... 09/23/2019
Plan—Moving On Multifamily
Assisted Housing Owners’
Preference.
1C-4. PHA Administrative Plan No PHA Administratio... 09/23/2019
Homeless Preference.
1C-7. Centralized or Yes CE Assessment Tool 09/19/2019
Coordinated Assessment
System.
1E-1.Public Posting—15-Day Yes Projects Accepted... 09/23/2019
Notification Outside e-
shaps—Projects Accepted.
1E-1. Public Posting—15-Day Yes Projects Rejected... 09/23/2019
Notification Outside e-
shaps—Projects Rejected or
Reduced.
1E-1.Public Posting—30-Day Yes Local Competition... 09/23/2019
Local Competition Deadline.
1E-1. Public Posting—Local Yes Local Competition... 09/23/2019
Competition Announcement.
1E-4.Public Posting—CoC- Yes Consolidated Appl... 09/23/2019
Approved Consolidated
Application
3A. Written Agreement with No Local Education o... 09/23/2019
Local Education or Training
Organization.
3A. Written Agreement with No State or Local Wo... 09/23/2019
State or Local Workforce
Development Board.
3B-3. Summary of Racial Yes Racial Disparity ... 09/23/2019
Disparity Assessment.
4A-7a. Project List-Homeless No
under Other Federal Statutes.
Other No
Other No
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Other No
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Attachment Details

Document Description: FY 2019 CoC Competition Report

Attachment Details

Document Description: Moving On Multifamily Preference

Attachment Details

Document Description: PHA Administration Plan Preference

Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: Projects Accepted Notification

Attachment Details

Document Description: Projects Rejected/Reducded Notification
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Attachment Detalils

Document Description: Local Competition Deadline

Attachment Detalils

Document Description: Local Competition Public Announcement

Attachment Detalils

Document Description: Consolidated Application

Attachment Detalils

Document Description: Local Education or Training Organization
Agreement

Attachment Detalils

Document Description: State or Local Workforce Agreement

Attachment Detalils
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Document Description: Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/13/2019
1B. Engagement 09/20/2019
1C. Coordination 09/23/2019
1D. Discharge Planning No Input Required
1E. Local CoC Competition 09/23/2019
1F. DV Bonus 09/23/2019
2A. HMIS Implementation 09/23/2019
2B. PIT Count 09/23/2019
3A. System Performance 09/23/2019
3B. Performance and Strategic Planning 09/18/2019
4A. Mainstream Benefits and Additional 09/18/2019
Policies

4B. Attachments 09/23/2019
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Submission Summary No Input Required
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2019 HDX Competition Report
PIT Count Data for PA-500 - Philadelphia CoC

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 6112 5693 5788 5735
Emergency Shelter Total 3656 3,275 3,420 3565

Safe Haven Total 77 84 235 247

Transitional Housing Total 1674 1,378 1,050 950

Total Sheltered Count 5407 4737 4705 4762
Total Unsheltered Count 705 956 1083 973

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of 853 898 943 1304
Chronically Homeless Persons
Sheltered Count of Chronically Homeless 451 424 516 808
Persons
Unsheltered Count of Chronically Homeless 402 474 497 496
Persons
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2019 HDX Competition Report
PIT Count Data for PA-500 - Philadelphia CoC

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
885 825 744 663

Total Sheltered and Unsheltered Count of the
Number of Homeless Households with

Children
Sheltered Count of Homeless Household§ with 885 824 744 663
Children
Unsheltered Count of Homeless Households 0 1 0 0
with Children
Homeless Veteran PIT Counts
Total Sheltered and Unsheltered Count of 353 203 244 239 250
the Number of Homeless Veterans
Sheltered Count of Homeless Veterans 286 276 204 203 228
Unsheltered Count of Homeless Veterans 67 17 40 36 22
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2019 HDX Competition Report
HIC Data for PA-500 - Philadelphia CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2019 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2019 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 3649 201 2875 83.38%

Safe Haven (SH) Beds 254 0 235 92.52%

Transitional Housing (TH) Beds 1129 82 935 89.30%

Rapid Re-Housing (RRH) Beds 1111 113 945 94.69%

Permanent Supportive Housing (PSH) 4991 0 3581 71.75%
Beds

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 11,134 396 8571 79.82%
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2019 HDX Competition Report
HIC Data for PA-500 - Philadelphia CoC

PSH Beds Dedicated to Persons Experiencing Chronic
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 1389 1497 1520 1507
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 1179 1176 1111
the HIC
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Summary Report for PA-500 - Philadelphia CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Submitted Submitted ’ Submitted ’
FY 2017 FY 2018 FY 2017 FY 2018 Difference FY 2017 FY 2018 Difference
1.1 Persons in ES and SH 7867 10775 155 126 -29 97 53 -44
1.2 Persons in ES, SH, and TH 9502 12029 217 170 -47 142 73 -69

b. This measure is based on data element 3.17.
This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD’s specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

1.1 Persons in ES, SH, and PH
(prior to “housing move in")

1.2 Persons in ES, SH, TH, and
PH (prior to “housing move

in")

Universe
(Persons)

Submitted

FY 2017 FY 2018

8197 11118

9833 12381

Average LOT Homeless

Submitted
FY 2017

284

335

(bed nights)

FY 2018

373

417

Difference

89

82

Median LOT Homeless

Submitted
FY 2017

156

202

(bed nights)

FY 2018

179

217

Difference

23

15
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as
they are displayed below.

Total # of
Persons
who Exited H Ilketurns t9 Ilketurns t(f) Rleturns tof Number of Returns
o e omelessness in Less | Homelessness from 6 | Homelessness from in 2 Years
D e than 6 Months to 12 Months 13 to 24 Months
Housing
Destination
(2 Years FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns
Prior
Exit was from SO 2 0 0% 1 50% 0 0% 1 50%
Exit was from ES 825 44 5% 27 3% 45 5% 116 14%
Exit was from TH 858 38 4% 13 2% 20 2% 71 8%
Exit was from SH 46 4 9% 1 2% 2 4% 7 15%
Exit was from PH 449 10 2% 2 0% 20 4% 32 7%
LOTAL Returs to 2180 % 4% 44 2% 87 4% 227 10%
omelessness

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 | January 2018

PIT Count PIT Count AL ]
Universe: Total PIT Count of sheltered and unsheltered persons 5693 5788 95
Emergency Shelter Total 3275 3420 145
Safe Haven Total 84 235 151
Transitional Housing Total 1378 1050 -328
Total Sheltered Count 4737 4705 -32
Unsheltered Count 956 1083 127

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submited FY 2018 Difference
Universe: Unduplicated Total sheltered homeless persons 9649 12100 2451
Emergency Shelter Total 7913 10575 2662
Safe Haven Total 214 559 345
Transitional Housing Total 2090 1677 -413
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 2043 2496 453
Number of adults with increased earned income 193 190 -3
Percentage of adults who increased earned income 9% 8% -1%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 2043 2496 453
Number of adults with increased non-employment cash income 742 961 219
Percentage of adults who increased non-employment cash income 36% 39% 3%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults (system stayers) 2043 2496 453
Number of adults with increased total income 878 1084 206
Percentage of adults who increased total income 43% 43% 0%
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in earned income for adult system leavers

Submited FY 2018 Difference
Universe: Number of adults who exited (system leavers) 470 1225 755
Number of adults who exited with increased earned income 101 327 226
Percentage of adults who increased earned income 21% 27% 6%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2017 FY 2018 Difference
Universe: Number of adults who exited (system leavers) 470 1225 755
!\lumber of adults who exited with increased non-employment cash 150 309 159
income
Percentage of adults who increased non-employment cash income 32% 25% -7%

Metric 4.6 — Change in total income for adult system leavers

SUbmed FY 2018 Difference
Universe: Number of adults who exited (system leavers) 470 1225 755
Number of adults who exited with increased total income 231 557 326
Percentage of adults who increased total income 49% 45% -4%

8/8/2019 5:03:37 PM
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enroliments in HMIS

Submitted

FY 2017 FY 2018 Difference
Universe: Person with entries into ES, SH or TH during the reporting 6858 10418 3560
period.
Of persons above, count those who were in ES, SH, TH or any PH 1611 2209 598

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 5247 8209 2962
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enroliments in HMIS

Submitted .
FY 2017 FY 2018 Difference
Universe: Person with entries into ES, SH, TH or PH during the
reporting period. 8339 11839 3500
Of persons above, count those who were in ES, SH, TH or any PH 2501 3201 610

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 5748 8638 2890
experiencing homelessness for the first time.)
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018 (Oct 1, 2017 - Sept 30, 2018) reporting
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted

FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 220 2603 2383
Of persons above, those who exited to temporary & some institutional

o 26 0 -26
destinations
Of the persons above, those who exited to permanent housing

" 12 4 -8
destinations
% Successful exits 17% 0% -17%

Metric 7b.1 — Change in exits to permanent housing destinations
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2019 HDX Competition Report
FY2018 - Performance Measurement Module (Sys PM)

Submitted .
FY 2017 FY 2018 Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited, plus
persons in other PH projects who exited without moving into housing 2815 2165 3350
Of the persons above, those who exited to permanent housing 1981 2317 336

destinations

% Successful exits 34% 25% -9%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted .
FY 2017 FY 2018 Difference
Universe: Persons in all PH projects except PH-RRH 4123 4023 -100
Of persons above, those who remained in applicable PH projects and 3981 3940 41

those who exited to permanent housing destinations

% Successful exits/retention 97% 98%

8/8/2019 5:03:37 PM
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2019 HDX Competition Report
FY2018 - SysPM Data Quality
PA-500 - Philadelphia CoC

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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2019 HDX Competition Report
FY2018 - SysPM Data Quality

All ES, SH All TH All PSH, OPH All RRH All Street Outreach
2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017- | 2014- 2015- 2016- 2017-
2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018 2015 2016 2017 2018

1. Number of non- | 550, 3653 | 3537 | 3484 | 1850 1798 1480 1162 | 5808 6046 6179 4926 | 931 | 759 1123 1145

DV Beds on HIC

éédN;meer Of HMIS | 5837 2796 | 2459 2773 | 1663 | 1646 1261 1053 | 5139 5240 3453 3522 | 931 676 804 = 996

3. HMIS

Participation Rate 79.08 @ 76.54 69.52 @ 79.59 || 89.46 @ 91.55  85.20 90.62 || 88.48 | 86.67 @ 55.88 @ 71.50 [ 100.00 | 89.06 @ 71.59 @ 86.99

from HIC ( % )

4. Unduplicated

Persons Served 8426 | 8296 8120 11113| 2713 2453 2086 1677 | 4961 4125 4265 4226 | 1252 | 1103 1867 2432 | 30 = 671 1280 @ 2553

(HMIS)

(SHBT,I‘I’S' Leavers 6304 6133 5884 8247 | 1143 1231 1188 883 | 1359 433 = 468 468 | 621 532 649 1300 | 26 = 268 191 | 2502

6. Destination of

Don'tKnow, | 4799 | 3906 1607 3792 | 89 46 | 24 | 30 | 49 15 3 4 || 452 360 35 15 | 12 | 264 @ 152 | 2498

Refused, or Missing

(HMIS)

Z{ét[:ee(sg/igation Error | 281 65.16 2731 4598 | 7.79 | 374 | 2.02 | 340 | 3.61 346 064 085 | 7279  67.67 539 @ 1.15 | 46.15 9851 79.58  99.84

8/8/2019 5:03:37 PM 15




2019 HDX Competition Report
Submission and Count Dates for PA-500 - Philadelphia CoC

Date of PIT Count

Date CoC Conducted 2019 PIT Count

Report Submission Date in HDX

2019 PIT Count Submittal Date
2019 HIC Count Submittal Date

2018 System PM Submittal Date

8/8/2019 5:03:38 PM

1/23/2019

Met Deadline
4/24/2019 Yes
4/24/2019 Yes
5/30/2019 Yes
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Attachment 3
Partnership Agreements and Program Resources
PA 002
Philadelphia Housing Authority

Memorandum of Understanding Between Philadelphia Housing Authority and
City of Philadelphia Office of Homeless Services

Memorandum of Understanding Between Philadelphia Housing Authority and
City of Philadelphia Department of Behavioural Health and Intellectual
disAbility Services

Letter of Support from Commonwealth of Pennsylvania Department of Human
Services
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PHLADELPHIA HOUSING AUTHORITY

Memorandum of Understanding

This Memorandum of Understanding (“MOU”), made this 15" day of July 2019, by and
between the Philadelphia Housing Authority (“PHA”) and the City of Philadelphia Office of
Homeless Services ( “Homeless Services”) (collectively, the “Parties”) is in support of the
successful implementation of the PHA Mainstream Voucher Program, contingent on funding by
the US Department of Housing and Urban Development (“HUD”) through Funding Opportunity
Announcement(s), Mainstream Voucher Program FR-6100-N-43, FR-6300-N-43, and any
subsequent notices regarding the same.

WHEREAS, the PHA and the City of Philadelphia have a common interest in making
affordable housing available to non-elderly, disabled residents of the City of Philadelphia;

WHEREAS, Homeless Services is a City of Philadelphia office under the Health and
Human Services Division of the Managing Director;

WHEREAS, the mission of Homeless Services is to provide the leadership, coordination,
planning and mobilization of resources to make homelessness rare, brief and non-recurring for
the City of Philadelphia;

WHEREAS, Homeless Services works collaboratively with more than 60 mostly nonprofit,
homeless housing and service providers combined with city, state and federal governmental
entities to comprise Philadelphia’s homeless service system or Continuum of Care;

WHEREAS, this system provides emergency housing and services to people who are
both experiencing homelessness and at imminent risk of homelessness: it includes
homelessness prevention and diversion, emergency, transitional and rapid re-housing,
permanent supportive housing, case management, supportive services, emergency response,
service days (cleanup of encampments), food and commodity distribution to contracted
emergency housing facilities and soup kitchens and operation of the Riverview, a personal care
home;

WHEREAS, PHA is a public body, corporate and politic, organized and existing as a public
housing authority in accordance with the Housing Authorities Law of 1937, which appears at Title 35,
§1541 et seq., of the Pennsylvania Statutes;

WHEREAS, the mission of PHA is to provide safe, decent, and sanitary housing for
persons of low income, in accordance with the United States Housing Act of 1937, as amended,
which appears at Title 42, §1437 et seq., United States Code, and the Pennsylvania Housing
Authorities Law of 1937;
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WHEREAS, PHA and Homeless Services have collaborated for the past 3 years in support
of Pennsylvania’s Section 811 Demonstration Program established through a competitive grant
process and, to date, the program has housed more than 65 households with disabilities who
were transitioned from nursing homes, were at risk of institutionalization, and/or homeless;

WHEREAS, the two entities have also collaborated in other ways, most notably the
Blueprint to End Homelessness partnership, established in July 2008 and renewed in 2013,
which has housed over 3,700 formerly homeless households through Housing Choice Voucher
and Public Housing opportunities; and

WHEREAS, PHA and Homeless Services agree to partner in administering Mainstream
Vouchers by serving as the Local Lead Agency for the project, ensuring all stakeholders are
informed of the project and encouraged to provide referrals, coordinating the submission of
Housing Choice Voucher applications under the project, supporting stakeholders as they assist
with a timely transition to a unit, and providing the opportunity to access supportive services
and supports.

WHEREAS, both Parties recognize the importance of providing affordable housing and
alleviating the problem of homelessness in the City;

NOW, WTHEREFORE, the Parties, intending and agreeing to be bound, in exchange for
good and valuable consideration, the receipt of which is acknowledged, hereby agree as
follows:

Section 1 Homeless Services Responsibilities:

Homeless Services shall commit to the following:

a) as the Local Lead Agency, informing stakeholders of the project and encouraging
them to refer eligible households;
b) coordinating outreach and referral of non-elderly persons with disabilities who are

in institutional and other segregated settings and want to move back into the
community, are at serious risk of institutionalization, are homeless, or are at risk of
homelessness;

c) collaborating with PHA to outreach and recruit landlords to participate in the
program;

d) assisting non-elderly persons with disabilities in applying to PHA for housing through
the Mainstream or other eligible programs, including navigating reasonable
accommodation requests, if applicable;

e) providing housing search assistance and coordination of other supportive services, if
requested by the tenant;
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f)

g)

h)

referring, coordinating, or directly providing home and community-based services to
tenants;

sharing types of service coordination and tenancy support provided for inclusion on
an at-least quarterly reports;

providing staff support as needed to cross-train PHA and Homeless Services staff in
each agency’s policies and procedures relevant to this initiative, and to ensure
careful coordination of program implementation activities; and

participating in quality improvement and oversight activities with PHA, the City of
Philadelphia Department of Behavioral Health and Intellectual disAbility Services,
Liberty Resources, Inc., the Regional Housing Coordinator, and other partners to
ensure efficient implementation of the Mainstream Voucher Program.

Section 2 PHA Responsibilities:

PHA shall commit to the following:

a)

b)

g)

administering a Mainstream Voucher Program in accordance with all HUD program
rules and regulations, including actively partnering with multiple health and human
service agencies or organizations supporting the statewide Olmstead and/or Money
Follows the Person Plans and/or Philadelphia’s Roadmap to Homes Homeless
System Strategic Plan;

ensuring the continuation of the preference in its HCV Program Administration Plan
for eligible persons that are transitioning out of institutional or other segregated
settings, at serious risk of institutionalization, homeless, or at risk of becoming
homeless;

collaborating with Homeless Services to outreach and recruit landlords to participate
in the program;

providing staff support for cross-training Homeless Services and PHA personnel on
each agency’s policies and procedures relevant to this initiative;

sharing an at-least quarterly reports containing number of vouchers issued, units
leased, and overall utilization rate;

participating in quality improvement and oversight activities with Liberty Resources,
Inc., Homeless Services, the City of Philadelphia Department of Behavioral Health
and Intellectual disAbility Services, the Regional Housing Coordinator, and other
partners to ensure efficient implementation of the Mainstream Voucher Program;
and

continuing participation in the Philadelphia Interagency Council on Homelessness.
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Section 3 Term

The term of this Memorandum shall extend from August 1, 2019 until the cessation of funding
by HUD for the Mainstream Voucher opportunities described herein or upon written agreement
by the Parties.

Section 4 Notices

Except for referrals, notices, reports or other communications required pursuant to Sections 1
and 2, hereof, all notices, reports and other communications required by this MOU, required or
permitted hereunder shall be in writing and shall be mailed by registered or certified mail,
postage prepaid, return receipt requested, by facsimile, or by a recognized national overnight
courier, or otherwise delivered by hand or by messenger, to its address set forth below, or such
other address as shall be specified by the parties hereto by written notice given in accordance
with this section and shall be effective upon receipt thereof. Notice shall be deemed to be given
upon proper deposit with the United States mail or nationally recognized courier, or personally
delivered, to an Investor at the address provided.

Section 5 Indemnification

a) Nothing herein shall be construed as a waiver of those defenses, immunities, and limitations
on damages available to the City pursuant to the Pennsylvania Political Subdivision Tort
Claims Act, Act of October 5, 1980, P.L. 693, No. 142, (42 Pa.C.S.A. § 8541 et. seq.) (the
“Act") and, as provided in the Act, the indemnification provided herein shall be limited to
$500,000.00 per occurrence.

b) Each party to this MOU shall hold the other harmless from, and indemnify each other
against, any and all third-party claims, demands and actions based upon or arising out of any
activities performed by either party and its employees and agents, and shall, at the request
of either party, defend any and all actions brought against either party based upon any such
claims or demands.

Section 6 Choice of Law

This MOU is executed pursuant to and shall be construed under the laws of the Commonwealth of
Pennsylvania. In the event that a dispute arises under this MOU that cannot be resolved by the parties,
jurisdiction shall rest with a Pennsylvania tribunal of competent jurisdiction.

Section 7 Confidentiality

a) As part of this MOU, PHA and City may share data containing certain information including, but
not limited to, information about staff, resident population, initiatives, business, operations,
litigation, properties, financial condition, plans, intellectual property, trade secrets,
technologies, processes, business relationships and/or vendors. All such information furnished,
whether oral, written, or recorded/electronic, and regardless of the manner in which it is
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b)

furnished, is referred to in this MOU as "Confidential information." The term "Confidential
Information" shall also include all reports, summaries, compilations, analyses, notes or other
information prepared by the either party or its representatives that are based on, contain or
reflect any Confidential Information. Unless otherwise agreed to in writing by both parties agree
(a) to keep all Confidential Information confidential and not to disclose or reveal any
Confidential Information to any person, and (b) not to disclose to any person any information
about the MOU or any other facts relating thereto, or the fact that Confidential Information has
been made available to either parties representatives, in each case other than to those of its
representatives who are actively and directly participating in, or otherwise need to know for
purposes of performing, the MOU.

Both parties agree to take the same steps to safeguard and protect the confidentiality of the
Confidential Information as it takes with respect to its own confidential information. Both
parties will cause its representatives to observe the terms of this article of the MOU and will be
responsible for any breach of its terms by its representatives.

Both parties agree that it will use the Confidential Information only for purposes of performing
the MOU.

In the event that either party is requested pursuant to, or required by, applicable law, regulation
or legal process to disclose any Confidential Information, that party will provide the other party
with prompt notice of such request or requirement.

Upon completion of the MOU, each party will promptly deliver to the other all Confidential
Information, including all copies, reproductions, summaries, compilations, third party analyses
or extracts thereof or based thereon in its possession or in the possession of any representative
thereof.

Section 8 Miscellaneous

b)

This MOU may be amended by the President and Chief Executive Officer of PHA and City,
through its authorized representative, in writing signed by both parties, contingent upon
review and signature by City legal counsel and the PHA legal counsel. No oral
representation, warranty, condition, or agreement of any kind or nature whatsoever shall
be binding upon the parties hereto, unless incorporated in this agreement in the form of an
amendment.
The invalidity or unenforceability of any one or more provisions of this MOU shall not affect
the validity or enforceability of the remaining portions of this MOU, unless the invalidity or
unenforceability would substantially deprive a party of the benefits of this MOU.
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b) The invalidity or unenforceability of any one or more provisions of this MOU shall not affect
the validity or enforceability of the remaining portions of this MOU, unless the invalidity or
unenforceability would substantially deprive a party of the benefits of this MOU.

IN WITNESS WHEREOF, the parties hereto have executed this MOU the day and year first
written above.

CITY OF PHILADELPHIA, OFFICE OF HOMELESS SERVICES

U a M ,ij /Q}

Elizabith Hersh
Director

1410 John F. Kennedy Boulevard, Philadelphia, PA 19102

THE P

Gl

Kelvin A. Jer
CEO

President
2013 Rifge Avenue, Philadelphia, PA 19121
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Memorandum of Understanding

This Memorandum of Understanding (“MOU”), made this 19th day of August 2019, by
and between the Philadelphia Housing Authority (“PHA”) and the City of Philadelphia
Department of Behavioral Health and Intellectual disAbility Services (“DBHIAS”) (collectively, the
“Parties”) is in support of the successful implementation of the PHA Mainstream Voucher
Program, contingent on funding by the US Department of Housing and Urban Development
(“HUD”) through Funding Opportunity Announcement(s), Mainstream Voucher Program FR-
6100-N-43, FR-6300-N-43 (“Mainstream” or “Mainstream Voucher Program”), and any
subsequent notices regarding the same.

WHEREAS, the PHA and the City of Philadelphia have a common interest in making
affordable housing available to non-elderly, disabled residents of the City of Philadelphia;

WHEREAS, DBHIDS is a City of Philadelphia office under the Health and Human Services
Division of the Managing Director;

WHEREAS, the mission of DBHIdS is to educate, strengthen, and serve individuals and
communities so that all Philadelphians can thrive;

WHEREAS, DBHIAS works collaboratively with more than 60 mostly nonprofit, homeless
housing and service providers combined with city, state and federal governmental entities to
comprise Philadelphia’s homeless service system or Continuum of Care;

WHEREAS, DBHIdS provides housing and support or Recovery services to people who
have behavioral health challenges and also may experience homelessness or imminent risk of
homelessness; and DBHIdS services include targeted case management services, tenant services
coordination, residential treatment if needed and other behavioral health supports as
recommended.;

WHEREAS, PHA is a public body, corporate and politic, organized and existing as a public
housing authority in accordance with the Housing Authorities Law of 1937, which appears at Title
35, §1541 et seq., of the Pennsylvania Statutes;

WHEREAS, the mission of PHA is to provide safe, decent, and sanitary housing for persons
of low income, in accordance with the United States Housing Act of 1937, as amended, which
appears at Title 42, §1437 et seq., United States Code, and the Pennsylvania Housing Authorities
Law of 1937;

WHEREAS, PHA and DBHIdS have collaborated for the past 3 years in support of
Pennsylvania’s Section 811 Demonstration Program established through a competitive grant
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process and, to date, the program has housed more than 65 households with disabilities who
were transitioned from nursing homes, were at risk of institutionalization, and/or homeless;

WHEREAS, PHA and DBHIAS agree to partner in administering Mainstream Vouchers
whereby the DBHIdS Community Supports Services (CSS) Team oversees and manages Home and
Community Based Service coordination and authorization for individuals referred for Mainstream
opportunities; and

WHEREAS, DBHIdS is committed to assessing and authorizing care and services to best
support a member in independent living, providing ongoing support to members and providers
serving individuals transitioning from institutional or segregated settings back into their
communities through the Mainstream Voucher Program.

NOW, WTHEREFORE, the Parties, intending and agreeing to be bound, in exchange for
good and valuable consideration, the receipt of which is acknowledged, hereby agree as follows:

l. Section 1 - DBHIAS Responsibilities:

DBH shall commit to the following:

a) Providing a single point of access to Behavioral Health Services for individuals
transitioning to Permanent Supportive Housing (PSH), including Mainstream Housing.
Core services for PSH include Mental Health Case Management, Substance Abuse
Case Management, Assertive Community Treatment, Mobile Psychiatric
Rehabilitation Services, and Certified Peer or Recovery Specialist (CPS or CRS)
Services;

b) Authorizing a minimum of case management and tenant service coordinator (TSC)
services for all individuals transitioning to the community with Mainstream Vouchers.
All requests for core services are submitted to the CSS team and are authorized based
on medical necessity and voluntary agreement by the tenant;

¢) Ensuring tenancy through Mainstream opportunities is not based on adherence or
agreement to a service package;

d) Conducting utilization reviews with the Local Lead Service Agency to monitor
authorized services, offer support, and make level of care recommendations to ensure
a seamless process and successful outcomes;

e) Monitoring the ongoing delivery of behavioral health services for individuals and
ensuring that a comprehensive, individualized recovery support plan is in place and
review and update services as needed;
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f)

g)

h)

j)

.

Assisting non-elderly persons with disabilities in applying to PHA for housing through
the Mainstream or other eligible programs, including navigating reasonable
accommodation requests, if applicable;

Providing housing search assistance and coordination of other supportive services, if
requested by the tenant;

Sharing with PHA and Homeless Services the types of service coordination and
tenancy support provided for inclusion on an at-least quarterly reports;

Providing staff support as needed to cross-train PHA and DBHIDS staff in each agency’s
policies and procedures relevant to this initiative, and to ensure careful coordination
of program implementation activities; and

Participating in quality improvement and oversight activities with PHA, the City of
Philadelphia Office of Homeless Services, the Regional Housing Coordinator, and
other partners to ensure efficient implementation of the Mainstream Voucher
Program.

Section 2 - PHA Responsibilities:

PHA shall commit to the following:

a)

b)

Administering a Mainstream Voucher Program in accordance with all HUD program
rules and regulations, including actively partnering with multiple health and human
service agencies or organizations supporting the statewide Olmstead and/or Money
Follows the Person Plans and/or Philadelphia’s Roadmap to Homes Homeless System
Strategic Plan;

Ensuring the continuation of the preference in its Housing Choice Voucher (HCV)
Program Administration Plan for eligible persons that are transitioning out of
institutional or other segregated settings, at serious risk of institutionalization,
homeless, or at risk of becoming homeless;

Collaborating with DBHIdS to outreach and recruit landlords to participate in the
program;

Providing staff support for cross-training Homeless Services and DBHIDS personnel on
each agency’s policies and procedures relevant to this initiative;

Sharing an at-least quarterly reports containing number of vouchers issued, units
leased, and overall utilization rate;

Participating in quality improvement and oversight activities with Liberty Resources,
Inc., Homeless Services, the City of Philadelphia Department of Behavioral Health and
Intellectual disAbility Services, the Regional Housing Coordinator, and other partners
to ensure efficient implementation of the Mainstream Voucher Program; and
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g) Continuing participation in the Philadelphia Interagency Council on Homelessness.

. Section 3 - Term

The term of this Memorandum shall extend from August 1, 2019 until the cessation of funding
by HUD for the Mainstream Voucher opportunities described herein or upon written agreement
by the Parties.

Iv. Section 4 - Notices

Except for referrals, notices, reports or other communications required pursuant to Sections 1
and 2, hereof, all notices, reports and other communications required by this MOU, required or
permitted hereunder shall be in writing and shall be mailed by registered or certified mail,
postage prepaid, return receipt requested, by facsimile, or by a recognized national overnight
courier, or otherwise delivered by hand or by messenger, to its address set forth below, or such
other address as shall be specified by the parties hereto by written notice given in accordance
with this section and shall be effective upon receipt thereof. Notice shall be deemed to be given
upon proper deposit with the United States mail or nationally recognized courier, or personally
delivered, to an Investor at the address provided.

V. Section 5 - Indemnification

a) Nothing herein shall be construed as a waiver of those defenses, immunities, and
limitations on damages available to the City pursuant to the Pennsylvania Political
Subdivision Tort Claims Act, Act of October 5, 1980, P.L. 693, No. 142, (42 Pa.CS.A. §
8541 et. seq.) (the “Act") and, as provided in the Act, the indemnification provided
herein shall be limited to $500,000.00 per occurrence.

b) PHA shall indemnify, defend and hold harmless the City, and its officers, employees

and agents, from and against any and all losses, costs (including, but not limited to,
litigation and settlement costs and counsel fees and expenses), claims, suits, actions,
damages, liability and expenses, occasioned wholly or in part by PHA’s act or omission
or negligence or fault or the act or omission or negligence or fault of PHA's agents,
Subcontractors, independent contractors, suppliers, employees or servants in
connection with this Agreement, including, but not limited to, those in connection
with loss of life, bodily injury, personal injury, damage to property, contamination or
adverse effects on the environment, intentional acts, failure to pay any
Subcontractors and suppliers, any breach of this Agreement, loss of data, data security
breach, and any infringement or violation of any proprietary right (including, but not
limited to, patent, copyright, trademark, service mark and trade secret).
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VI.

Section 6 - Choice of Law

This MOU is executed pursuant to and shall be construed under the laws of the Commonwealth
of Pennsylvania. In the event that a dispute arises under this MOU that cannot be resolved by
the parties, jurisdiction shall rest with a Pennsylvania tribunal of competent jurisdiction.

Vil.

a)

b)

c)

d)

e)

Section 7 - Confidentiality

As part of this MOU, PHA and City may share data containing certain information
including, but not limited to, information about staff, resident population, initiatives,
business, operations, litigation, properties, financial condition, plans, intellectual
property, trade secrets, technologies, processes, business relationships and/or vendors.
All such information furnished, whether oral, written, or recorded/electronic, and
regardless of the manner in which it is furnished, shall be deemed "Confidential
Information," and shall be referred to as such in this MOU. The term "Confidential
Information" shall also include all reports, summaries, compilations, analyses, notes or
other information prepared by the either party or its representatives that are based on,
contain or reflect any Confidential Information. Unless otherwise agreed to in writing,
both parties agree (a) to keep all Confidential Information confidential and not to disclose
or reveal any Confidential Information to any person, and (b) not to disclose to any person
any information about the MOU or any other facts relating thereto, or the fact that
Confidential Information has been made available to either party’s representatives, in
each case other than to those of its representatives who are actively and directly
performing services or fulfilling responsibilities pursuant to this MOU, or otherwise need
to know for purposes of this MOU.

Both parties agree to take the same steps to safeguard and protect the confidentiality of
the Confidential Information as it takes with respect to its own confidential information.
Both parties will cause its representatives to observe the terms of this article of the MOU
and will be responsible for any breach of its terms by its representatives.

Both parties agree that it will use the Confidential Information only for purposes of
performing the MOU.

In the event that either party is requested pursuant to, or required by, applicable law,
regulation or legal process to disclose any Confidential Information, that party will provide
the other party with prompt notice of such request or requirement.

Upon completion of the MOU, each party will promptly deliver to the other all
Confidential Information, including all copies, reproductions, summaries, compilations,
third party analyses or extracts thereof or based thereon in its possession or in the
possession of any representative thereof.
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VIil. Section 8 - Miscellaneous

a) This MOU may be amended by the President and Chief Executive Officer of PHA and
City, through its authorized representative, in writing signed by both parties,
contingent upon review and signature by City legal counsel and the PHA legal counsel.
No oral representation, warranty, condition, or agreement of any kind or nature
whatsoever shall be binding upon the parties hereto, unless incorporated in this
agreement in the form of an amendment.

b) The invalidity or unenforceability of any one or more provisions of this MOU shall not
affect the validity or enforceability of the remaining portions of this MOU, unless the
invalidity or unenforceability would substantially deprive a party of the benefits of this
MOU.

IN WITNESS WHEREOF, the parties hereto have executed this MOU the day and year first written
above.

CITY OF PHILADELPHIA, DEPARTMENT OF BEHAVIORAL HEALTH AND INTELLECTUAL DISABILITY
SERVICES

WW 24/

eputy Commissioner
1601 Market Street, 7th Floor, Philadelphia, PA 19102

THE PHILADELPHIA HOUSING AUTHORITY

full5—

Kelvin A. Jeremiah
President & CEO
2013 Ridge Avenue, Philadelphia, PA 19121




COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF HUMAN SERVICES

August 29, 2019

Mr. Kelvin Jeremiah

President and CEO

Philadelphia Housing Authority
2013 Ridge Avenue

Philadelphia, Pennsylvania 19121

RE: 811 Mainstream Vouchers
Dear Mr. Jeremiah:

The Pennsylvania Department of Human Services (DHS) administers the federal
Medicaid Program, referred to as the "Medical Assistance Program" in Pennsylvania. In
addition to the Medical Assistance Program, DHS administers the Money Follows the Person
(MFP) Rebalancing Demonstration Grant, which supports efforts to rebalance the Medicaid
long-term care systems. DHS has worked in concert with the Pennsylvania Housing Finance
Agency (PHFA) in the implementation of the U.S. Housing and Urban Development 811
Project Rental Assistance Demonstration program (Section 811 PRA), which DHS jointly
administers with PHFA across Pennsylvania. All of these efforts are coordinated under the
DHS Five-year Housing Strategy, a comprehensive plan to connect Pennsylvanians to
affordable, integrated, accessible, and supportive housing.

The populations served by DHS include those individuals in Philadelphia, Pennsylvania
who are living in segregated settings or are homeless or are at risk of either of these
conditions. DHS actively supports and funds the following agents and partners that work at the
regional and county levels:

e Local Lead Agencies, housing and human services providers engaged through
memorandums of understanding (MOUS) that provide referrals to housing including
811.

e Regional Housing Coordinators, MFP-funded housing specialists supporting local
housing and human services providers.

e Managed care organizations contracted to provide physical, behavioral, and long-term
living services and supports.

e County and local government offices, which are statutorily required to assist individuals
in meeting their needs.

These organizations have been and are continuing to work closely with Philadelphia’s
supportive housing efforts including the Section 811 PRA Program. Through these efforts,
Philadelphia has been able to implement successful supportive housing programs, which are a
model for statewide efforts. This includes programing made possible through the 2018
Mainstream Voucher funding they received. The Philadelphia Housing Authority is therefore
uniquely positioned and qualified to administer the Mainstream Voucher Program (NOFA #
FR-6300-N-43) and subsequent Mainstream Voucher funding opportunities.

OFFICE OF THE SECRETARY
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DHS, its agents, and partners are committed to continuing the oversite of the existing
Section 811 PRA and any new Section 811 Mainstream Vouchers that are awarded to the
Philadelphia Housing Authority. DHS commits to enter into formal MOU in the event that the
Philadelphia Housing Authority is granted vouchers through the current Mainstream Voucher
Program Notice of Funding Availability. DHS will work closely with its partners in order to
provide the following services and supports of non-elderly persons with disabilities who receive
a Section 811 Mainstream Voucher:

e Provide outreach, housing assessment and referral of non-elderly persons with
disabilities who are living in institutional settings who want to move to community
settings.

e Provide outreach, housing assessment and referral of non-elderly persons with
disabilities who are living in segregated settings who want to move to community
settings.

e Provide outreach, housing assessment and referral of non-elderly persons with
disabilities who are homeless or at risk of becoming homeless.

e Assist persons eligible for the Section 811 Mainstream program to submit an
application to the Philadelphia Housing Authority.

e Provide housing location and search services to Section 811 Mainstream voucher
recipients to identify a safe, suitable rental housing option in the PHFA's jurisdiction.

e Provide services and forums to engage and recruit landlords serving the PHFA’s
jurisdiction with the goal of having an active pool of landlords willing to rent apartments
to 811 Mainstream voucher recipients.

e Support program applicants to identify housing opportunities including coordinating
visits to specific housing options.

e Assist voucher recipients to apply for community-based housing and facilitate
conversations with landlords when requested.

e Provide independent living skills training for Section 811 voucher recipients.

e Facilitate and coordinate the provision of home modification and/or secure disability-
related accommodations as necessatry.

e Provide home modification services as requested.

e Facilitate move-in assistance of Section 811 voucher recipients including pre-tenancy
services such as security deposits, furnishings and transportation of personal items.

e Provide tenancy support including case management which addresses financial, mental
health, physical health, and other needs in order to establish and maintain successful
long-term tenancies.

Thank you for the opportunity to actively partner with the Philadelphia Housing Authority
and their housing programs which support non-elderly persons with disabilities to live
independently in the community. We look forward to working closely to support the effective
implementation of the Section 811 Mainstream Voucher Program if you are successful in
receiving funding in this current NOFA.

Sincerely,

Z;m A N

Teresa D. Miller
Secretary

OFFICE OF THE SECRETARY

P.0. BOX 2675, HARRISBURG, PA 17105 | 717.787.2600/3600 FAX:717.772.2062 | www.dhs.pa.gov



CHAPTER 15: TRANSFER POLICY

15.1 Overview

PHA shall transfer tenants based on PHA initiated actions or approved tenant requests. PHA transfer
policies will be carried out in a manner that does not violate fair housing laws.

Residents who wish to transfer from one site to another (outside of the necessary transfers) within PHA's
Public Housing Program, must apply to be placed on the applicable SBWL assuming the waiting list is open.
Additionally, residents must wait until after their initial lease term to submit an application for housing at a
PHA PH conventional or scattered site.
Policies in this chapter do not apply to transfers to and from PAPMC sites with the exception of the policies
related to accessible unit transfers.
15.2 Types of Transfers
The following are the types of transfers allowed under PHA'’s Transfer Policies.

¢ Emergency Maintenance;

¢ Emergency Public Safety;

¢ Demolition, Disposition, Revitalization or Rehabilitation;

o Transfer from Accessible Units

e Occupancy Standards;

¢ Reasonable Accommodation;

¢ Rental Assistance Demonstration (RAD) Transfer 1;

¢ Rental Assistance Demonstration (RAD) Transfer 2;

¢ Rental Assistance Demonstration (RAD) Transfer 3 and

e MTW Transfers

15.3 Mandatory Transfers

PHA may require that a tenant transfer to another unit under some circumstances. Transfers required by
PHA are mandatory for the tenant. If a tenant does not move based on a mandatory transfer, PHA may
move to terminate tenancy. Mandatory transfers are initiated by PHA management with the forwarding of a
Notice of Proposed Action to a tenant. The notice explains the reason for the transfer and informs the
residents of the right to a conference within five (5) days from the date of the notice, as well as the right to
file a grievance in accordance with PHA's Grievance procedure. If the family requests a grievance hearing
within the required timeframe, PHA may not take action on the transfer until the conclusion of the grievance
process.

The following is the list of PHA mandatory transfers:

ACOP: TRANSFER POLICY 15-1
Board Approved: February 2018



o Emergency Maintenance;
¢ Demolition, Disposition, Revitalization or Rehabilitation;
e Transfer from an Accessible Unit; and

e Occupancy Standards.

15.4 Tenant-Initiated Transfers

Transfers that are tenant-initiated are not mandatory. The following is the list of PHA transfers that are
tenant-initiated:

¢ Transfer to an Accessible Unit;

e Reasonable Accommodation;

¢ Emergency Public Safety;

¢ Rental Assistance Demonstration (RAD) Transfer 1;

¢ Rental Assistance Demonstration (RAD) Transfer 2; and

¢ Rental Assistance Demonstration (RAD) Transfer 3.

15.5 Emergency Transfers

Emergency Transfers are transfers that are needed to ensure the health and/or safety of one or more
family members. Emergency Transfers take precedence over new admissions and all other transfers and
are contingent upon the availability of the appropriately sized and located unit.

15.5.1 Emergency Maintenance
Emergency Maintenance Transfers are initiated when maintenance conditions exist in the tenant’s unit,
building or at the site that pose an immediate, verifiable threat to the life, health or safety of the tenant or

family members that cannot be abated within twenty-four (24) hours.

In these instances, the current unit has become uninhabitable and immediate relocation is required as a
result of the following:

¢ Destruction by fire or other disaster; or

e The existence of a major maintenance problem that constitutes a serious danger to health and
safety that cannot be repaired in a reasonable period of time or while the apartment is occupied.

If the transfer is necessary because of maintenance conditions, and an appropriate unit is not
immediately available, PHA will coordinate temporary accommodations to the tenant by working with the
Red Cross to offer temporary shelter or arranging for temporary lodging at a hotel or similar location.

If the conditions that required the transfer cannot be repaired, or the condition cannot be repaired in a
reasonable amount of time, PHA will transfer the tenant to the first available and appropriate unit after the

ACOP: TRANSFER POLICY 15-2
Board Approved: February 2018



temporary relocation.

15.5.2 Emergency Public Safety
There are different types of Emergency Public Safety transfers.

1. A family member is a victim of physical harassment, extreme or repeated vandalism to personal
property and/or repeated verbal harassment, intimidation or coercion which places the household
member(s) in imminent danger;

1 2. A household member requests a transfer under Protection from Sexual Violence or Intimidation Act
(SVP and PFI) orders.

3. A household member is a victim of domestic violence, dating violence, sexual assault, and/or
stalking under VAWA. See policies on 3.8.7 Victim Documentation for document requirements to
certify a VAWA claim. See PHA's Emergency Transfer Plan for Victims of Domestic Violence,
Dating Violence, Sexual Assault, or Stalking which is attached as an appendix to this ACOP.

4. The household needs to be relocated because of a household member’s participation in a witness
protection program or in order to avoid reprisal as a result of providing information to a law
enforcement agency or participation in a witness protection program.

Where Emergency Public Safety transfers, other than VAWA, are concerned, the following apply:

o The condition(s) must be certified in writing by a local, State or Federal law enforcement agency.
The following are examples of the type of documentation required for a family to qualify for this type
of transfer: police reports, letter from law enforcement agency describing the situation and the
need for a transfer, restraining order;

¢ It must be determined that the transfer is highly likely to result in an improvement to the tenant's
safety; and

e Where appropriate, there must be documentation that the tenant is cooperating with law
enforcement in the investigation and prosecution of the crimes that generated the need for the
transfer.

15.6 Demolition, Disposition, Revitalization, or Rehabilitation

PHA will relocate a resident family with reasonable written notice when the unit or property on which the
resident family lives is undergoing major rehabilitation that requires the unit to be vacant, or the unit is being
disposed of or demolished.

If the PHA relocation plan calls for transferring Public Housing families to other Public Housing units,
affected resident families will be given reasonable written notice and will be placed on the Transfer Waiting
List.

In cases of revitalization or rehabilitation, the family may be offered a temporary relocation if applicable
under the Uniform Relocation Act provisions, and may be allowed to return to their unit, depending on the
established contractual and legal obligations, once revitalization or rehabilitation is complete.

Split-Family Transfers may be executed at the discretion of PHA to facilitate the relocation of families. See
Occupancy Standards transfer description for Split Transfer requirements.
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Demolition, Disposition, Revitalization, or Rehabilitation transfers are PHA initiated and are mandatory.

15.7 Transfers to and from Accessible Units
This transfer category covers transfers to and from accessible units.

Transfer from an Accessible Unit:

In the event an accessible unit/unit with accessible features is occupied by a family that does not require
those features, PHA will initiate a transfer when a disabled tenant or applicant requiring the accessible
unit/features is identified and a unit becomes available for the family vacating the accessible unit. Families
may be required to transfer anywhere in PHA'’s inventory.

Families living in accessible units/units with accessible features who do not need the accessible
unit/accessible features will be given 30 days' notice to move when a disabled tenant or applicant is
identified who needs the features in the unit. The current resident will not be notified to move until a unit of
appropriate size/type unit is identified.

Transfers from accessible units or from units with accessible features are initiated by PHA and are
mandatory for the tenant.

Transfer to an Accessible Unit:

In the event a family needs an accessible unit or unit with accessible features, the family may request and
PHA, upon verification of the need for the accessible unit/features, will initiate a transfer. PHA will follow
the hierarchy of transfers and accessible unit policies in transferring families who require accessible
units/features. The following are examples of the reasons for these accessible unit transfers:

e The need to be in a ground floor unit or a unit with an accessible path if a family member is unable
to climb stairs;

e The need for a fully accessible unit;

Transfers to accessible units are tenant initiated.

156.8 Occupancy Standards

PHA will transfer resident families when the family size has changed and the family is now too large (under-
housed) or too small (over-housed) for their unit.

Occupancy Standards transfers will be initiated by PHA when applicable household changes dictate the
need for an occupancy standard transfer. Occupancy Standards transfers are mandatory for the resident.
Over/under-housed status will be determined at the time of recertification/interim recertification.

PHA may elect not to transfer an over-housed family in order to prevent vacancies.

A family that is required to move because of family size will be advised by PHA that a transfer is necessary
and that the family has been placed on the appropriate transfer list.

If a family opts for a smaller unit size than would normally be assigned under PHAs occupancy standards,
PHA may require the head of household’s signature on a lease amendment acknowledging and agreeing
with the approved guideline exception.

To alleviate an overcrowding situation, PHA may consider initiating a Split Family Transfer. Split Family
Transfers will be initiated by PHA as a means of addressing an overcrowding situation. Families that split
into two (2) “new” families may be required to transfer to two (2) different units. In the event that a Split
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Family Transfer is identified by PHA as a means to address an overcrowding situation, the following
conditions must be met:

All members of the family must be listed on the most recent lease and recertification documentation;
¢ The family must be overcrowded;
+ Both heads of household must be legally capable of executing PHA's dwelling lease;

+ The original head of household and any members that will remain in that family must be eligible for
Public Housing and must pass the transfer screening criteria; and

s The splitting family (new head of household and family members) must be eligible for Public
Housing and must pass applicant screening criteria.

15.9 Reasonable Accommodation

PHA will transfer resident families with a member that has a verifiable disability that requires an
accommodation that cannot be reasonably provided in the resident family’s existing unit. These transfers
are resident initiated and will be granted only if the tenant demonstrates and PHA verifies a relationship
between their disability and the need for a transfer. All such transfers shall be subject to existing federal,
state and local laws.

Split family transfers may be initiated by PHA as a means to address a reasonable accommodation
transfer. If PHA can only accommodate a family in an appropriate unit by initiating a split family transfer,
PHA will authorize the split family transfer and transfer the family to two different units.

Examples of the types of Reasonable Accommodation requests warranting a transfer may include:

¢ The need to be located near a required treatment facility or to be closer to transportation in order
to get to a required treatment facility; or

e The need for a live-in aide.

15.10 Rental Assistance Demonstration (RAD) Transfers

Conversion Households, which are families living at PH properties at the time they were converted under
RAD to Project Based Assistance, may request a transfer to another PHA PH development consistent with
the RAD Transfer policies below. PHA will process RAD transfer requests per the 15.12 Order of
Processing Transfers policy.

For all RAD Transfers, PHA will allow eligible Conversion Households the option to select up to five PH
scattered site/conventional developments to which they would consider transferring.

Under any of the RAD Transfers, if the Conversion Household transfers back into a PH development, the
Conversion Household will become a PH family and will subject to the PH policies and will no longer be
eligible for RAD transfer preferences.

Pre-Conversion and Post-Conversion:

¢ RAD 1 Transfers: Applies to Conversion Households living in developments converted under RAD
where the development has Low Income Housing Tax Credit (LIHTC) financing and the Conversion
Household is not income eligible under Tax Credit guidelines. The Conversion Household will be
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provided with a preference to transfer to a conventional or scattered site PH development prior to
and after the effective date of the conversion. The RAD 1 transfer is voluntary. The tenant may
choose to live at the RAD LIHTC development if the tenant does not wish to transfer.

At Conversion:

¢ RAD 2 Transfers: Applies only to Conversion Households, at the time of conversion, who wish to
remain in PH. The RAD 2 transfer is voluntary.

Post-Conversion:

e RAD 3 Transfers: Applies only to Conversion Households who currently live in a RAD converted
PBV development. Conversion Households, who wish to move back to PH, in lieu of being provided
with a Housing Choice Voucher, will be provided with a RAD 3 transfer preference. PHA will provide
the preference at the close of the initial lease term and at each subsequent lease anniversary in
the RAD PBV development. RAD 3 transfers are voluntary.

15.11 MTW Transfers

MTW Policy

PHA may authorize a limited number of transfers from Public Housing (including PAPMC
developments) to the HCV program and vice versa. These transfers will be referred to as MTW
transfers.

PHA may provide for up to 50 HCVs and 50 public housing units to be transferred back and forth
between PH and the HCV program. No more than 100 moves will be authorized per fiscal year.

Eligibility for the MTW transfers will be based upon immediate need, disability needs and availability of
vouchers or PH units and will be evaluated on a case-by-case basis by PH and HCV senior
management staff to determine the immediacy of the need.

MTW transfers from the HCV program to PH will be subject to the Transfer Good Cause Refusal policies
in this ACOP.

If a resident transfers from PH to the HCV program, that household will be subject to HCV eligibility
guidelines and vice versa. HCV tenants will be required to wait until the end of their current lease term
to transfer to a PH unit, unless the landlord agrees to a mutual dissolution of the lease. MTW transfers
are generally as a result of an immediate need. Once the transfer has been offered and accepted the
household will be officially transferred to the new program.

15.12 Order of Processing Transfers

Generally, within each of the transfer categories below, transfers will be processed in order of the applicable
preference, date/time of the resident family's transfer request (starting with the earliest date) and required
unit type.

PHA's ratio of new admissions to transfers is 10 to 1. On an annual basis, PHA may review its current
occupancy goals and objectives and, based on that review, may revise and establish a new ratio of transfers
to new admissions. Emergency Maintenance and Emergency Public Safety, RAD 1, RAD 2, Demolition,
Disposition, Revitalization, or Rehabilitation, Transfers to Make an Accessible Unit Available to a Disabled
Family, Reasonable Accommodation and RAD 3 transfers will be processed before any new admissions
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and are not subject to the new admission to transfer ratio.
Transfers will be processed in the following order:

1. Emergency Maintenance & Emergency Public Safety

2. Transfers to and from Accessible Units

3. Reasonable Accommodation

4. MTW Transfers

5. RAD 1 Transfers

6. RAD 2 Transfers

7. Demolition, Disposition, Revitalization, or Rehabilitation
8. RAD 3 Transfers

9. Over/under housed by more than 2 bedrooms

10. Over/under housed by 2 or less bedrooms

Over/Under housed transfers are based on availability of the appropriate location, size and features of the
available units.

With the approval of PHA Management, PHA may, on a case-by-case basis, transfer a resident family
without regard to its placement on the transfer list in order to address the immediate need of a family in
crisis. In the event this occurs, full documentation for the transfer rationale will be provided and placed in
the resident’s file.

15.13 Tenant Initiated Transfer

All tenants requesting Tenant-Initiated Transfers, except for Tenant Voluntary Transfer to Another PHA
Site, will be required to submit a written request for transfer.

In the case of a reasonable accommodation transfer, PHA will encourage the tenant to make the request
in writing using a reasonable accommodation request form. However, PHA will consider the transfer request
any time the tenant indicates that an accommodation is needed whether or not a formal written request is
submitted.

Families must document circumstances that serve as the basis for the transfer request in a form acceptable
to PHA. Processing time and rights of appeal shall be governed by the applicable PHA grievance
procedures.

PHA will verify the need for the transfer and determine eligibility for the requested transfer, PHA will respond
either by approving the transfer and putting the family on the transfer list, by denying the transfer, or by
requiring more information or documentation from the family.

PHA will respond promptly to the transfer request. If the family is not approved for the transfer, PHA will
provide a denial letter to the family that will include information on the family's right to request a grievance.

15.14 Transfer Waiting Lists

A central Transfer Waiting List is administered by the Admissions Department. Operations staff submit
requests for transfers, including necessary documentation, to the Admissions Department. Transfers are
sorted into their appropriate categories by the Admissions staff according to the priority order. Within each
category, transfer applications will be sorted by the date the completed file (including any verification
needed) is received from the Asset Manager.
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15.15 Verification of Reason for Transfer

Decisions to transfer resident families are based on documented verification supporting the action. Without
the required verification, a transfer will not be initiated. Such verifications may include the following,
depending on the type of transfer:

¢ Third party verification from a healthcare provider verifying the need for an accommodation that
cannot be satisfied in the tenant's current unit.

¢ Medical reports;

e Police reports;

e Proof of familial relationship or custody;
¢ Divorce decree;

¢ Change in family composition form;

o Copies of restraining orders;

¢ UPCS Inspection reports;

e For Emergency Public Safety Transfers, certification in writing by a local, state or federal law
enforcement agency or VAWA certification (see 3.8 Violence Against Women Act Protectians);

o Fire department reports;
e Demolition/disposition application filed with HUD; and

¢ Schedule of work identifying units to be addressed.

15.16 Centralized Tracking and Occupancy System

Disabled families who require accessible unit features that are not offered in their current units will have the
option to transfer to PHA and/or AME sites for which they wish to apply. Disabled transfer families may
choose to be placed on up to five (5) PHA and/or all AME SBWLs. Alternatively, these families may elect
to be placed on the 1st Available inventory-wide Waiting List.

Disabled transfer families will select their desired sites upon submission of an application for transfer
request. Disabled transfer households seeking a are subject to PHA's policies on reasonable
accommodations.

All transfers between PHA and AME sites, or from one AME site to another, will be processed as new
applicants for the new site.

See CHAPTER 21: REASONABLE ACCOMMODATIONS for additional information concerning the
Centralized Tracking and Occupancy System.

15.17 Transfer Offers

Tenants will receive one (1) offer of a transfer, except in the case of Reasonable Accommodation and
Emergency Public Safety transfers. Residents being transferred, based on the approval of a Reasonable
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Accommodation and/or Emergency Public Safety, may reject up to two (2) unit offers without having to
provide good cause, before the resident is removed from the applicable waiting list. Tenants receiving a
VAWA-based Emergency Public Safety transfer may be referred to another housing program pursuant to
Section 15.11 and/or may be referred to a domestic violence victim services organization or programs if a
safe unit is not immediately available.

When the transfer is required by PHA (mandatory), refusal of that offer without good cause will result in
lease termination.

The tenant must accept a unit within three (3) business days of the date the offer is communicated by
PHA. Acceptance of a unit must be made in writing.

15.18 Good Cause for Unit Refusal

A tenant may refuse a transfer unit offer with verifiable good cause. See policies in 7.17 Good Cause fo|
Unit Refusal.

15.19 Cost of Transfers

PHA will pay for reasonable costs related to mandatory transfers. For all other transfers, all costs
associated with the transfer will be the responsibility of the tenant family. PHA may make exceptions to
this policy on a case by case basis.

15.20 Recertification Policies for Transfers

The original recertification date will remain the same when a family is transferring to a Public
Housing/PAPMC unit, including when transferring within the same PAPMC building.

15.21 Tenant Voluntary Transfers to Another PHA Site

If a PH tenant wishes to move to another PH site, the tenant must submit an application to be placed on
the desired SBWL. Assuming a Site Based Waiting List is open, existing PHA PH tenants may apply for
housing on up to five (5) SBWLs. Existing PHA PH tenant families will have to wait until after the initial
lease term to submit an application for housing at another PHA PH conventional/scattered site.

PH tenants wishing to move to another PH site are subject to PHA policies on waiting list, tenant selection
and unit offer. Existing PHA PH tenants who submit applications for other PHA sites will have to pass
the eligibility and suitability screening requirements used to determine continued occupancy as stated in
this ACOP. Screening for income eligibility will not be completed for existing PHA PH tenant families
wishing to move to another PHA site.

15.22 Security Deposits and Pet Application Fee at Transfer

When a family transfers from one unit to another, PHA will transfer their security deposit to the new unit.
The tenant will be billed for any maintenance or other charges due for the “old” unit.

If the family has registered and been approved for a pet prior to the transfer PHA will transfer the pet
application fee to the new unit. The tenant will be billed for any maintenance or other charges found to be
due to pet ownership.
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15.23 Court Orders

PHA will process Court Ordered transfers as mandatory transfers and will follow the court’s determination
as to which family continues to receive assistance. Additionally, court-ordered transfer priority will be
evaluated on a case-by-case basis.
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[0 meet the need for homeless
housing, secure new resources
to expand the housing inventory

We know that homelessness is best resolved with quick access to permanent
housing for all who need it. In Philadelphia, demand for homeless housing

far exceeds supply. While working to maximize system capacity with current
funds, we will explore innovative approaches and new funding opportunities

to bring supply in line with demand.

The Challenge

People experiencing homelessness need housing, first and foremost. Permanent supportive housing,
rapid re-housing, and prevention assistance all provide rental subsidy and supportive services, each
targeted to households and subpopulations requiring a specific level of service.

Limited resources mean few openings in supportive housing for those who need that level of support,
rapid re-housing that is less than rapid, and entries to emergency shelter that could have been prevented
with modest assistance to remain in a safe home.

Along with communities nationwide, Philadelphia recently launched a Coordinated Entry and Assessment-
Based Housing Referral System (CEA-BHRS, pronounced “sea breeze”) to ensure that the system uses its
limited housing resources as effectively and efficiently as possible, by matching assistance to household

needs and prioritizing the most vulnerable for referral. CEA-BHRS provides a standard housing assessment
for use by everyone who assesses individuals and families for referral to homeless-dedicated housing.
People of all descriptions and families of all compositions experience homelessness and this standardization
seeks to ensure equitable access for all.

We need new resources to expand our supply and fill our system gaps. The following estimates of our
unit needs are based on based on the annual number of people experiencing homelessness in the city,
data-informed assumptions? about the interventions required to address their housing needs, and
currently available resources for those interventions. These projections do not represent exact or final
figures on population need, but do provide an empirical foundation for community conversation on
resource allocation and unit creation, based on best available local and national data.

Continued on next page

' Members of a stakeholder workgroup produced the estimates using a methodology provided by the Corporation for Supportive Housing (CSH).

2 The projected estimated need for additional units is based on the following assumptions:
1. The volume of people moving into the system, their needs, their lengths of stay, and turnover rate of current inventory remain consistent
as when we pulled the data;
2. Households are matched to the intervention that best meets their level of service need;
3. A percentage of households will self-resolve their homelessness without requiring an intervention.




Estimated Number of Additional Resources Required to Address the Current Needs

Housing

Intervention

Number of
Households
Household Type Needing This
Intervention
Annually

Households with Children

(heads of household ages 25+) 515

Households with Chitdren e
(heads of household ages 18-24)
Households without
Children ages 25+ A
Households without ;
Children ages 18-24 95
TOTAL Prevention
Households with Children 390
(heads of household ages 25+) 9
Households with Children 170
(heads of household ages 18-24)
Households without
Children ages 25+ 5115
Households without 670

Children ages 18-24

TOTAL Rapid Re-Housing

Households with Children 105
(heads of household ages 25+) _
Households with Children 55
(heads of household ages 18-24)
Households without
Children ages 25+ 1895
Households without 625

Children ages 18-24

TOTAL Permanent Supportive Housing

Number
of Units in
Inventory
Available
Annually

290

50

255

30

60

10

225

Estimated Number
of Additional Unils
Needed to Fill Gaps
for Annual Demand

515

200

1,820

195

2,730

100

120

4,860

635

5715

135

50

1670

620

2475




The Response

We will continue to invest resources strategically while exploring a range of options and approaches for
bringing supply in line with demand, including:

« Target, prioritize, or repurpose resources based on need and program performance data.

* Expand partnerships to increase investment in innovative, cost-effective solutions that align with the
Roadmap to Homes.

= Increase the number of landlords engaged with the homeless assistance system to facilitate housing
supply expansion as new funding becomes available.

» Coordinate resource expansion efforts with the
Housing Action Plan, to be released in Fall 2018.

Action Steps

+ GAP ANALYSIS. Conduct annual analysis of gaps between population needs and inventory of housing
and services to drive funding decisions for new prevention, rapid re-housing, and permanent supportive
housing.

* EXPAND CEA-BHRS. Expand : Asse 1sine Refe !
(CEA-BHRS) and consider addmonal vulnerablhty measures that enable better taxgetmg and pnorltlzatlon
of resources.

+ MOVE-ON STRATEGY. Design and implement a strategy for people to “move on” to affordable housing
from permanent supportive housing when they no longer need intensive supportive services, freeing up
service-intensive housing for people who need it most.

+ FUNDERS COLLABORATIVE. Support the development of a funders collaborative to elevate broad-based
community investment in solutions.

* LANDLORD ENGAGEMENT. Design and implement a landlord engagement strategy to expand the pool
of available, affordable units.

» DIVERSION STRATEGIES. Research and implement effective homelessness diversion strategies,
including training of landlords and other community members.

* SHALLOW RENT. Expand shallow rent pilot program to allow additional households on low fixed
incomes, such as those with a disability, to exit homelessness.

* HEALTHCARE SYSTEM. Cultivate relationships with major healthcare systems to leverage resources
that can stabilize users of high-cost healthcare by providing them with permanent housing.




PHILADELPHIA HOUSING AUTHORITY

HOUSING CHOICE VOUCHER PROGRAM

PHA administers special allocations of HCV Vouchers for specific groups, individuals and families
needing rental assistance, including those experiencing homelessness. Subject to Board approval,
PHA may also enter into MOUs or other agreements with qualified partner organizations and/or
establish Special Housing Initiatives that provide an admissions preference to the Public Housing
and/or HCV programs. The number and type of housing opportunities, eligibility and admissions
criteria, lease terms, rent payments and other terms and conditions may vary from program to
program. The terms and conditions of each Special Housing Initiative shall be described in MOUs
or other agreements subject to Board approval.

As part of its Blueprint to End Homelessness/Good Neighbors Make Good Neighborhoods
initiative, PHA makes housing opportunities available for families and individuals that have been
living in Transitional Housing or Residential Programs and are certified by the City Office of
Homeless Services as Housing Ready per the terms of the MOU with the City of Philadelphia dated
April, 2009, as amended.

PHA has established a limited preference category for families in the Blueprint program. This
preference category will be capped so that on a fiscal year basis no more than 500 housing
opportunities will be provided annually. PHA may adjust the mix of vouchers and public housing
units in its sole discretion depending on availability and demand in each program. All other
occupancy, rent, and other continued occupancy policies for the Public Housing or Housing
Choice Voucher programs, as applicable, apply to these households.

PHA has also established a preference for Special Needs Units Funded by the Pennsylvania
Housing and Finance Agency. PHA will work with the City’s Office of Housing and Community
Development and PHFA to provide admission preferences for eligible households requiring
accessible and Special Needs units and supportive services. Referrals for Special Needs units will
be required to come from the City of Philadelphia’s Deputy Mayor for Health and Opportunities
Permanent Supportive Housing Clearinghouse, which shall act as PHA’s local lead agency. The
Clearinghouse will be responsible for planning and assessing the needs of the referenced target
populations; providing funding services and organizing the service system to assure tenants get
services they need in a timely and comprehensive manner; management of the referral process
consistent with fair housing laws; and entering into agreements with developers for referrals,
pre-tenancy and post-tenancy services and supports.



PHILADELPHIA HOUSING AUTHORITY

PUBLIC HOUSING

PHA maintains a separate Referral Program (Special Programs) Central Waiting List, where
applicants are referred directly to PHA under Special Programs or Allocations. PHA assists the City
of Philadelphia Continuum of Care in serving the homeless population through the Special
Housing Initiative.

This provision gives PHA the authority to develop special housing initiatives that receive limited
local preference through PHA Board approval. These special initiatives are targeted for specific
populations and may be based on PHA and community priorities or HUD targeted funding. In
addition, special housing initiatives may include a defined number of Public Housing units that
will be allocated to households meeting specific described criteria. The terms and conditions of
each Special Housing Initiative shall be described in MOUs or other agreements as approved by
the PHA Board. Examples of Special Housing Initiatives include the Blueprint to End
Homelessness/Good Neighbors Make Good Neighborhoods Initiative, DHS Youth Aging Out,
Special Needs Units Funded by PHFA, and the Development Program Relocation Special Housing
Initiative.

As part of its Blueprint to End Homelessness/Good Neighbors Make Good Neighborhoods
initiative, PHA makes housing opportunities available for families and individuals that have been
living in Transitional Housing or Residential Programs and are certified by the City Office of
Homeless Services as Housing Ready per the terms of the MOU with the City of Philadelphia dated
April, 2009, as amended. All other occupancy, rent, and other continued occupancy policies for
the Public Housing or Housing Choice Voucher programs, as applicable, apply to these
households.

Public Housing ACOP & HCV Admin Plan: Super Preference and Special Preference

Both the Public Housing ACOP and HCV Program Admin Plan also have a Super Preference and
Special Preference. These preferences are for families who have been displaced by natural
disasters or extreme emergencies, which can include homeless individuals as they have been
made homeless as a result of these disasters.

Sources:

PHA Public Housing Admissions and Continued Occupancy Policy (ACOP) — Applications, Waiting List and Tenant
Selection. Effective March 2019.

PHA Housing Choice Voucher Program Administrative Plan — Application, Wait List and Tenant Selection. Effective
March 2019.



CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to HEAD OF HOUSEHLD Click or tap here to enter
NAME: enter text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

PLEASE COMPLETE ONE PER HOUSEHOLD

Administration
Interviewer’s Name Agency [ Team
LStaff
Click or tap here to enter text. Click or tap here to enter text. CIVolunteer
Survey Date Survey Time Survey Location
Click or tap to enter a date. Click or tap here to enter text. Click or tap here to enter text.

Basic Information

In what language do you feel best able to express yourself? Click or tap here to enter text.
Date of Birth: Consent to Participate:

Click or tap to enter a date. L] Yes [0 No

A. History of Housing and Homelessness

1. Where do you sleep most frequently? (check one) [0 Shelters
O Transitional Housing
0 Outdoors
O Couch Surfing
[0 Other (specify):
[0 Refused
2.  How long has it been since you lived in permanent Click or 0 Days [0 Refused
stable housing? tap here [0 Weeks
to enter [0 Months
text.
O Years
(enter #)

3. Inthe last three years, how many times have you been Click or tap here to enter [0 Refused
homeless? text.
(enter #)

CEA-BHRS Housing Assessment for Single Youth 18-24 Page 1 of 12




CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD

Click or tap here to

NAME: enter text.

HEAD OF HOUSEHLD

SSN: text.

Click or tap here to enter

HEAD OF HOUSEHOLD

Click or tap to enter a

HEAD OF HOUSEHOLD
HMIS CLIENT ID:

text.

Click or tap here to enter

DATE OF BIRTH: date.
B. Risks
4. Inthe past six months, how many times have you...

10.

a) Received health care at an emergency department/room?

b) Taken an ambulance to the hospital?

c) Been hospitalized as an inpatient?

d) Used a crisis service, including sexual assault crisis, mental health
crisis, family/intimate violence, distress centers and suicide
prevention hotlines?

e) Talked to police because they witnessed a crime, where the victim
of a crime, or the alleged perpetrator of a crime or because the
police told them that they must move along?

f)  Stayed one or more nights in a holding cell, jail or prison, whether
that was a short-term stay like the drunk tank, a longer stay for a
more serious offense, or anything in between?

Have you been attacked or beaten up since you’ve become
homeless?

Have you threatened to or tried to harm yourself or anyone else
in the last year?

Do you have any legal stuff going on right now that may result in
you being locked up, having to pay fines, or that make it more
difficult to rent a place to live?

Were you ever incarcerated when younger than age 18?

Does anybody force or trick you to do things that you do not want
to do?

Do you ever do things that may be considered to be risky like
exchange sex for money, run drugs for someone, have
unprotected sex with someone they don’t know, share a needle,
or anything like that?

CEA-BHRS Housing Assessment for Single Youth 18-24

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

0 Yes [ No
0 Yes [ No
[0 Yes [ No
0 Yes [ No
0 Yes [ No
[J Yes [ No

] Refused
] Refused
[0 Refused
[0 Refused
[ Refused
[0 Refused
[0 Refused
[0 Refused
[1 Refused
[0 Refused
[0 Refused
[ Refused
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to

NAME: enter text.

HEAD OF HOUSEHLD

SSN:

Click or tap here to enter

text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD

Click or tap here to enter

DATE OF BIRTH: date. HMIS CLIENT ID: text.
C. Socialization & Daily Functioning
11. Isthere any person, past landlord, business, bookie, dealer, or [0 Yes [ No [ Refused
government group like the IRS that thinks you owe them money?
12. Do you get any money from the government, a pension, an [0 Yes [0 No [ Refused
inheritance, working under the table, a regular job, or anything
like that?
13. Do you have planned activities, other than just surviving, that [0 Yes [ No [1 Refused
make you feel happy and fulfilled?
14. Are you currently able to take care of basic needs like bathing, [0 Yes [1 No [1 Refused
changing clothes, using a restroom, getting food and clean water
and other things like that?
15. Is your current lack of stable housing...
a) Because you ran away from your family home, a group homeor [] Yes [J] No [J Refused
a foster home?
b) Because of a difference in religious or cultural beliefs fromyour [ Yes [ No [ Refused
parents, guardians or caregivers?
c) Because your family or friends caused you to become [0 Yes [ No [1 Refused
homeless?
d) Because of conflicts around gender identity or sexual [0 Yes [0 No [ Refused
orientation?
e) Because of violence at home between family members? Yes No [1] Refused
f)  Because of an unhealthy or abusive relationship, either at Yes No [ Refused
home or elsewhere?
D. Wellness
16. Have you ever had to leave an apartment, shelter program,or [ Yes [0 No [ Refused
other place you were staying because of your physical health?
17. Do you have any chronic health issues with your liver, kidneys, [ Yes [0 No [ Refused
stomach, lungs or heart?
18. If there was space available in a program that specifically [0 Yes O No [ Refused

assists people that live with HIV or AIDS, would that be of
interest to you?

CEA-BHRS Housing Assessment for Single Youth 18-24
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to

NAME: enter text.

HEAD OF HOUSEHLD

SSN:

Click or tap here to enter

text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD

Click or tap here to enter

DATE OF BIRTH: date. HMIS CLIENT ID: text.
19. Do you have any physical disabilities that would limit the type [0 Yes O No [ Refused
of housing you could access, or would make it hard to live
independently because you’d need help?
20. When you are sick or not feeling well, do you avoid getting [1 Yes [1 No [1 Refused
medical help?
21. Areyou currently pregnant, have you ever been pregnant, or [0 Yes O No [ Refused
have you ever gotten someone pregnant?
22. Has your drinking or drug use led you to being kicked outofan [J Yes [1 No [J Refused
apartment or program where you were staying in the past?
23.  Will drinking or drug use make it difficult for you to stay 0 Yes O No [ Refused
housed or afford your housing?
24. If you've ever used marijuana, did you ever try it at age 12 or [0 Yes O No [ Refused
younger?
25. Have you ever had trouble maintaining your housing, or been kicked out of an apartment, shelter
program or other place you were staying, because of:
a) A mental health issue or concern? Yes No Refused
b) A past head injury? Yes No Refused
c) Alearning disability, developmental disability, or other Yes No Refused
impairment?
26. Do you have any mental health or brain issues that would 0 Yes O No [ Refused
make it hard for you to live independently because you’d need
help?
27. Are there any medications that a doctor said you should be [0 Yes O No [ Refused
taking that, for whatever reason, you are not taking?
28. Are there any medications like painkillers that you don’t take [0 Yes O No [ Refused
the way the doctor prescribed or where you sell the
medication?
CEA-BHRS Housing Assessment for Single Youth 18-24 Page 4 of 12




CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to HEAD OF HOUSEHLD Click or tap here to enter
NAME: enter text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Flag VI-SPDAT Score

Would you like to flag the VI-SPDAT as incorrectly reflecting ] No
this client’s needs? ] Yes

If yes, please provide a description/reason for flagging this Click or tap here to enter text.
VI-SPDAT Score:

INCOME AND SOURCES
Only record regular, recurrent sources that are current as of today (i.e. not terminated) for the ENTIRE

HOUSEHOLD. Income from employment of a minor can be excluded from the household income.

Do any members of the household have any income from any source?

[1 VYes [1 Client doesn’t know
[0 No [0 Client refused
\7

[IF YES] Enter the monthly amount received based on current income. If unsure of the
exact monthly amount, enter participant’s best estimate.

Type Monthly amount from source
[ | Earned income (i.e., employment income) $
] | Unemployment Insurance S
[ | Supplemental Security Income (SSI) S
[ | Social Security Disability Income (SSDI) $
[J | VA Service-Connected Disability Compensation S
] | VA Non-Service-Connected Disability Pension S
[ | Private disability insurance S
[J | Worker’s Compensation S
[J | Temporary Assistance for Needy Families (TANF) S
[ | General Assistance (GA) S
[] | Retirement Income from Social Security S
[] | Pension or retirement income from a former job S
[ | Child support S
] | Alimony or other spousal support S
[] | Other source: S

Total monthly income from all sources S
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to HEAD OF HOUSEHLD Click or tap here to enter
NAME: enter text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

NON-CASH BENEFITS
Only record regular, recurrent sources that are current as of today (not terminated) for the ENTIRE
HOUSEHOLD.

Does any member of the household have any non-cash benefits from any source?
0 Yes [0  Client doesn’t know

O No J Client refused

[IF YES] Answer ‘Yes’ for each non-cash benefit source.

Yes Source of non-cash benefit

*  Supplemental Nutrition Assistance Program (SNAP) (Food Stamps)

D Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)
. TANF Child Care services

D TANF transportation services

. Other TANF-Funded Services

0 Other source:

ELIGBILITY SCREENING
The following questions are not intended to exclude anyone from housing. These are just questions to get a
better idea of what kind of housing might be right for you.

Yes
No
O No Response

Is anyone in your household fleeing domestic violence? O
O

DHS Services — Please indicate the household’s activity with DHS

birthday?

Does the household currently have active services with DHS? [ Yes

O No

L] No Response
If HOH is between 18-24 years old — Was the head of O Yes
household in Out of Home Care through DHS after their 14™ O No

O

No Response
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

NAME: enter text.

HEAD OF HOUSEHOLD Click or tap here to HEAD OF HOUSEHLD Click or tap here to enter

SSN: text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Criminal Justice Involvement — Please indicate the household’s involvement with criminal

justice

Is anyone in your household required to register with the
Pennsylvania State Police as a sexual offender?

If yes required to register as a sexual offender:
Which Tier Registered Under?

Are there restrictions on where they can live?

If yes, please explain:

Are there restrictions on who they may have contact
with?

If yes, please explain:

Has anyone in your household been convicted of the
production of methamphetamine on federally assisted housing
property?

CEA-BHRS Housing Assessment for Single Youth 18-24

] Yes

] No

O No Response

] Tier | — 15 Year Registration
] Tier Il — 25 Year Registration
O Tier 1l — Lifetime Registration
] Yes

O No

] No Response

Click or tap here to enter text.

Ul Yes
] No
O No Response

Click or tap here to enter text.

Yes
No
No Response

Oo0d
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD
NAME:

Click or tap here to
enter text.

text.

HEAD OF HOUSEHLD Click or tap here to enter
SSN:

HEAD OF HOUSEHOLD

Click or tap to enter a

DATE OF BIRTH: date.

HEAD OF HOUSEHOLD Click or tap here to enter
HMIS CLIENT ID: text.

Past Debts/Arrears — Please indicate the household’s past debts/arrears.

Does anyone in your household have any past debt/arrears with O Yes
PHA, PECO, PGW, or other landlords?

O No
OO0 No Response

If household has

ast debts/arrears, please enter information below

Type of Arrear | Amount of Arrear | Payment Arrangement? | Paid In Full? Date Paid
]| PHA $ Clickortaphereto | [ Yes [0 Yes Click or tap to
enter text. 0 No 0 No enter a date.
] Don’t Know
[] | PECO $ Click or tap here to | [] Yes 0 Yes Click or tap to
enter text. 0 No 0 No enter a date.
U] Don’t Know
]| PGW $ Click or tap here to | [ Yes O Yes Click or tap to
enter text. 0 No 0 No enter a date.
] Don’t Know
[] | Other $ Click or tap here to | (O Yes O Yes Click or tap to
(Landlord) | enter text. 0 No 0 No enter a date.
[ Don’t Know
[] | Other $ Click or tap here to | [ Yes 0 VYes Click or tap to
(Landlord) | enter text. 0 No ] No enter a date.
] Don’t Know

CEA-BHRS Housing Assessment for Single Youth 18-24
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD
NAME:

Click or tap here to
enter text.

HEAD OF HOUSEHLD
SSN:

Click or tap here to enter
text.

HEAD OF HOUSEHOLD
DATE OF BIRTH:

Click or tap to enter a
date.

HEAD OF HOUSEHOLD
HMIS CLIENT ID:

Click or tap here to enter
text.

HOUSING NEEDS AND PREFERENCES

Program Preferences

Are you interested in living in a building where others around
you are sober and the program requires sobriety of all

tenants?

Are you interested in a housing program that has services that
specifically support domestic violence survivors?

Are you interested in a housing program specifically for people

with HIV or AIDS?

Are you interested in a housing program that has services that
specifically support people between the ages of 18-247?

What is your sexual orientation?

Are you interested in a housing program specifically for youth

who identify as LGBTQI?

CEA-BHRS Housing Assessment for Single Youth 18-24

No

No

No

oo god ogo

No

No

OO0 ooooood ood

Yes

Yes

Yes

Yes

Gay

Yes

No Response

No Response

No Response

No Response

Heterosexual

Lesbian
Bisexual
Questioning/Unsure

Client Doesn’t Know
Client Refused

No Response
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to HEAD OF HOUSEHLD Click or tap here to enter
NAME: enter text. SSN:  text.
HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.
Location

Are there any areas in Philadelphia where it is not safe foryou [ yes

to live?
0 No

] No Response

If yes, please list unsafe areas: Click or tap here to enter text.

Are there any areas in Philadelphia where you would preferto [ vyes
live?
[ No

[ No Response
If yes, please list preferred neighborhood(s): Click or tap here to enter text.

Pets

Do you have a pet? Yes

No
No Response

If yes, is your pet a certified service animal or emotional
support animal?

Yes, Certified Service Animal

Yes, Emotional Support
Animal

No

O OO0 OO0
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to HEAD OF HOUSEHLD Click or tap here to enter
NAME: enter text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Accessibility Needs

Does anyone in your household require the following accommodations:
Wheelchair Accessible Entrance: []  ves

No

Wheelchair Accessible Bathrooms: Yes

No

First Floor Unit: Yes

No

Elevator: Yes

No

Other: Yes

No

o0 oo og oo O

Household Composition
[J Single youth female (18-24, no other household members)

Single youth male (18-24, no other household members)
Single adult female (25+, no other adult members)

Single adult male (25+, no other adult members)

Youth couple (both persons are 18-24, shared bedroom)
Adult couple (both persons are 25+, shared bedroom)
Household with children — Youth HoH (HoH is between 18-24)

Household with children — Adult HoH (HoH is 25+)

O O 0o oo o oo

Mixed age couple — one adult is over 25 and one adult is 25 or under
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CEA-BHRS Housing Assessment — Single Youth ages 18-24

HEAD OF HOUSEHOLD Click or tap here to HEAD OF HOUSEHLD Click or tap here to enter

NAME: enter text. SSN: text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter

DATE OF BIRTH: date. HMIS CLIENT ID: text.

Bedrooms Defined — The bedroom standards are as follows:

A separate bedroom for head of household
An adult (18+) who is unrelated to others in the household (not child of HoH, not spouse/partner) gets
their own bedroom
If spouse/partner of HoH is part of the household, they do NOT get separate bedroom
Minor children of the same gender share bedrooms as follows: 2 per bedroom, regardless of difference
in age
An adult (18+) and a child of the same gender (who are both children of the HoH) OR two adults (18+)
who are both children of the HoH share bedrooms as follows:

o Share bedroom is not more than 10 years apart in age

o Separate bedrooms if more than 10 years apart

Number of Bedrooms Needed:

[ I R N B W

[

1-bedroom unit Are you interested in living in a Single [] VYes
/Studio/Efficiency Room Occupancy (SRO) unit?
[0 No
[ Maybe
Are you interested in living in a [] VYes
Studio/Efficiency?
[J No
[0 Maybe

2-bedroom unit
3-bedroom unit
4-bedroom unit
5-bedroom unit
6-bedroom unit

7-bedroom unit

Primary Contact for Housing Assessment
Please enter the Name and contact information of the person who is working with this household

Name of Referring Agency: Click or tap here to enter text.

Primary Contact Name: Click or tap here to enter text.

Contact Phone: Click or tap here to enter text.

Contact Email: Click or tap here to enter text.
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

PLEASE COMPLETE ONE PER HOUSEHOLD

Administration
Interviewer’s Name Agency U Team
[Staff
Click or tap here to enter text. Click or tap here to enter text. LVolunteer
Survey Date Survey Time Survey Location
Click or tap to enter a date. Click or tap here to enter text. ;I;((;k or tap here to enter

Basic Information

HMIS CLIENT ID#: Click or tap here to enter text.

In what language do you feel best able to express yourself? Click or tap here to enter text.

Date of Birth: Consent to Participate:
Click or tap to enter a date. O Yes O No

A. History of Housing and Homelessness

1. Where do you sleep most frequently? (check one) [0 Shelters
O Transitional Housing
O Outdoors
O Other (specify):
O Refused
2. How long has it been since you lived in permanent # Years: # Months: 0 Refused
stable housing? Click or Click or
tap here tap here
to enter to enter
text. text.
3. Inthe last three years, how many times have you been Click or tap here to 0 Refused

homeless? enter text.
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD

Click or tap here to enter

NAME: text.

HEAD OF HOUSEHLD

SSN: text.

Click or tap here to enter

HEAD OF HOUSEHOLD

Click or tap to enter a
date.

DATE OF BIRTH:

HEAD OF HOUSEHOLD
HMIS CLIENT ID:

text.

Click or tap here to enter

B. Risks

In the past six months, how many times have you...

g) Received health care at an emergency department/room?

h) Taken an ambulance to the hospital?

i) Been hospitalized as an inpatient?

i) Used a crisis service, including sexual assault crisis, mental
health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

k) Talked to police because they witnessed a crime, where the
victim of a crime, or the alleged perpetrator of a crime or
because the police told you that you must move along?

[) Stayed one or more nights in a holding cell, jail or prison,
whether that was a short-term stay like the drunk tank, a
longer stay for a more serious offense, or anything in
between?

Have you been attacked or beaten up since you’ve become
homeless?

Have you threatened to or tried to harm yourself or anyone else in
the last year?

Do you have any legal stuff going on right now that may result in
you being locked up, having to pay fines, or that make it more
difficult to rent a place to live?

Does anybody force or trick you to do things that you do not want
to do?

Do you ever do things that may be considered to be risky like
exchange sex for money, run drugs for someone, have
unprotected sex with someone they don’t know, share a needle,
or anything like that?

CEA-BHRS Housing Assessment for Single Adults Ages 25+

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

O Yes [ No

O Yes O No

O Yes O No

O Yes O No

O Yes O No

O Refused
O Refused
O Refused
O Refused
O Refused
[0 Refused
O Refused
[0 Refused
[0 Refused

Refused

Refused
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD

NAME: text.

SSN:

Click or tap here to enter

text.

HEAD OF HOUSEHOLD Click or tap to enter a

HEAD OF HOUSEHOLD

Click or tap here to enter

DATE OF BIRTH: date. HMIS CLIENT ID: text.
C. Socialization & Daily Functioning
10. Isthere any person, past landlord, business, bookie, dealer, or O Yes O No [ Refused
government group like the IRS that thinks you owe them money?
11. Do you get any money from the government, a pension, an O Yes O No [ Refused
inheritance, working under the table, a regular job, or anything
like that?
12. Do you have planned activities, other than just surviving, that O Yes [ No [ Refused
make you feel happy and fulfilled?
13. Are you currently able to take care of basic needs like bathing, O Yes [0 No [ Refused
changing clothes, using a restroom, getting food and clean water
and other things like that?
14. Is your current homelessness in any way caused by a relationship [ Yes [0 No [J Refused
that broke down, an unhealthy or abusive relationship, or
because other family or friends caused you to become evicted?
D. Wellness
15. Have you ever had to leave an apartment, shelter program, or O Yes O No [ Refused
other place you were staying because of your physical health?
16. Do you have any chronic health issues with your liver, kidneys, O Yes [ No [ Refused
stomach, lungs or heart?
17. |If there was space available in a program that specifically assists O Yes [0 No [ Refused
people that live with HIV or AIDS, would that be of interest to
you?
18. Do you have any physical disabilities that would limit the type of O Yes [ No [ Refused
housing you could access, or would make it hard to live
independently because you’d need help?
19. When you are sick or not feeling well, do you avoid getting O Yes [ No [ Refused
medical help?
20. FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant? O Yes O No [O N/Aor
Refused
21. Has your drinking or drug use led you to being kicked out of an O Yes [ No [ Refused
apartment or program where you were staying in the past?
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

22.  Will drinking or drug use make it difficult for you to stay housed O Yes O No [ Refused
or afford your housing?

23. Have you ever had trouble maintaining your housing, or been kicked out of an apartment, shelter
program or other place you were staying, because of:

d) A mental health issue or concern? O Yes [0 No [ Refused

e) A past head injury? O Yes [0 No [ Refused

f) A learning disability, developmental disability, or other O Yes [0 No [ Refused
impairment?

24. Do you have any mental health or brain issues that would makeit [ Yes [ No [ Refused
hard for you to live independently because you’d need help?

25. Are there any medications that a doctor said you should be taking [ Yes [0 No [J Refused
that, for whatever reason, you are not taking?

26. Are there any medications like painkillers that you don’t take the O Yes [0 No [ Refused
way the doctor prescribed or where you sell the medication?

27. YES OR NO: Has your current period of homelessness beencaused [ Yes [ No [J Refused
by an experience of emotional, physical, psychological, sexual, or
other type of abuse, or by any other trauma you have
experienced?

Flag VI-SPDAT Score

Would you like to flag the VI-SPDAT as incorrectly reflecting ] No

N o
this client’s needs” [] Yes

If yes, please provide a description/reason for flagging this  Click or tap here to enter text.
VI-SPDAT Score:
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

INCOME AND SOURCES
Only record regular, recurrent sources that are current as of today (i.e. not terminated) for the ENTIRE
HOUSEHOLD. Income from employment of a minor can be excluded from the household income.

Do any members of the household have any income from any source?

[0 VYes [0 Client doesn’t know
[0 No [ Client refused
\7

[IF YES] Enter the monthly amount received based on current income. If unsure of the
exact monthly amount, enter participant’s best estimate.

Type Monthly amount from source

O

Earned income (i.e., employment income)

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Income (SSDI)

VA Service-Connected Disability Compensation

VA Non-Service-Connected Disability Pension

Private disability insurance

Worker's Compensation

Temporary Assistance for Needy Families (TANF)

General Assistance (GA)

Retirement Income from Social Security

Pension or retirement income from a former job

Child support

Alimony or other spousal support

Other source:

O/Ooogoooogood)d
AR A A S A AR AR AR AR A AR AR AR ARS

Total monthly income from all sources $
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

NON-CASH BENEFITS
Only record regular, recurrent sources that are current as of today (not terminated) for the ENTIRE

HOUSEHOLD.

Does any member of the household have any non-cash benefits from any source?

O Yes

[0 No
v

| Client doesn’t know
O Client refused

[IF YES] Answer ‘Yes’ for each non-cash benefit source.

Yes Source of non-cash benefit

O

OO0o0ood

Supplemental Nutrition Assistance Program (SNAP) (Food Stamps)

Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)
TANF Child Care services

TANF transportation services

Other TANF-Funded Services

Other source:

CEA-BHRS Housing Assessment for Single Adults Ages 25+ Page 6 of 11




CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD
NAME:

HEAD OF HOUSEHLD
SSN:

Click or tap here to enter
text.

Click or tap here to enter
text.

HEAD OF HOUSEHOLD
DATE OF BIRTH:

HEAD OF HOUSEHOLD
HMIS CLIENT ID:

Click or tap to enter a
date.

Click or tap here to enter
text.

ELIGBILITY SCREENING
The following questions are not intended to exclude anyone from housing. These are just questions to
get a better idea of what kind of housing might be right for you.

Yes
No
O No Response

Is anyone in your household fleeing domestic violence? O
O

DHS Services — Please indicate the household’s activity with DHS

Does the household currently have active services with DHS? [J Yes
O No
O No Response

Criminal Justice Involvement — Please indicate the household’s involvement with criminal
justice

Is anyone in your household required to register with the O Yes
Pennsylvania State Police as a sexual offender? m No
O No Response
If yes required to register as a sexual offender:
Which Tier Registered Under? O Tier | — 15 Year Registration
O Tier Il — 25 Year Registration
O Tier lll — Lifetime Registration
Are there restrictions on where you can live? O Yes
O No
O No Response

If yes, please explain: Click or tap here to enter text.

Are there restrictions on who they may have contact [ Yes
with? O No
O No Response

If yes, please explain:

Has anyone in your household been convicted of the
production of methamphetamine on federally assisted housing
property?

CEA-BHRS Housing Assessment for Single Adults Ages 25+

Click or tap here to enter text.
O Yes

O No

O No Response
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD
NAME: text.

Click or tap here to enter

HEAD OF HOUSEHLD

SSN: text.

Click or tap here to enter

HEAD OF HOUSEHOLD

DATE OF BIRTH: date.

Click or tap to enter a

HEAD OF HOUSEHOLD
HMIS CLIENT ID: text.

Click or tap here to enter

Past Debts/Arrears — Please indicate the household’s past debts/arrears.

Does anyone in your household have any past debt/arrears with
PHA, PECO, PGW, or other landlords?

If household has

ast debts/arrears, please enter information below

O Yes
O No

O No Response

Type of Arrear | Amount of Arrear | Payment Arrangement? | Paid In Full? Date Paid
] | PHA $ Click ortap hereto | O Yes O Yes Click or tap to
enter text. 0 No O No enter a date.
O Don’t Know
] | PECO $ Click ortap hereto | O Yes O Yes Click or tap to
enter text. 0 No 0 No enter a date.
O Don’t Know
] | PGW $ Click or tap here to | [ Yes O Yes Click or tap to
enter text. 0 No 0O No enter a date.
O Don’t Know
[] | Other $ Click or tap here to | O Yes O VYes Click or tap to
(Landlord) | enter text. 0 No 0O No enter a date.
O Don’t Know
[] | Other $ Click or tap here to | O Yes O VYes Click or tap to
(Landlord) | enter text. 0 No 0 No enter a date.
O Don’t Know

CEA-BHRS Housing Assessment for Single Adults Ages 25+
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

HOUSING NEEDS AND PREFERENCES

Program Preferences

Are you interested in living in a building where others around ] Yes
you are sober and the program requires sobriety of all
tenants? O No
] No Response
Are you interested in a housing program that has services ] Yes
that specifically support domestic violence survivors? 0 NG
] No Response
Are you interested in a housing program specifically for ] Yes
eople with HIV or AIDS?
peop ] No
] No Response
Location
Are there any areas in Philadelphia where it is not safe for ] Yes
you to live? . No
O No Response
If yes, please list unsafe areas: Click or tap here to enter text.

Are there any areas in Philadelphia where you would prefer n Yes

to live?
| No
Il No Response
If yes, please list preferred neighborhood(s): Click or tap here to enter text.
Pets
Do you have a pet? Yes
No

No Response

If yes, is your pet a certified service animal or emotional
support animal?

Yes, Certified Service Animal
Yes, Emotional Support Animal
No

Ood oo
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CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Accessibility Needs
Does anyone in your household require the following accommodations:

Wheelchair Accessible Entrance: Yes

No

Wheelchair Accessible Bathrooms: Yes

No

First Floor Unit: Yes

No

Elevator: Yes

No

No

OO0 oo oo oo oo

Household Compaosition
[] Single youth female (18-24, no other household members)

Single youth male (18-24, no other household members)
Single adult female (25+, no other adult members)

Single adult male (25+, no other adult members)

Youth couple (both persons are 18-24, shared bedroom)
Adult couple (both persons are 25+, shared bedroom)
Household with children — Youth HoH (HoH is between 18-24)

Household with children — Adult HoH (HoH is 25+)

O O 0O 0O o0 0 0 0

Mixed age couple — one adult is over 25 and one adult is 25 or under

CEA-BHRS Housing Assessment for Single Adults Ages 25+ Page 10 of 11



CEA-BHRS Housing Assessment — Adults ages 25+

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Bedrooms Defined — The bedroom standards are as follows:

A separate bedroom for head of household
An adult (18+) who is unrelated to others in the household (not child of HoH, not
spouse/partner) gets their own bedroom
If spouse/partner of HoH is part of the household, they do NOT get separate bedroom

Minor children of the same gender share bedrooms as follows: 2 per bedroom, regardless of

difference in age

An adult (18+) and a child of the same gender (who are both children of the HoH) OR two
adults (18+) who are both children of the HoH share bedrooms as follows:

o Share bedroom is not more than 10 years apart in age

o Separate bedrooms if more than 10 years apart

Number of Bedrooms Needed:

O

O 0Oo0od

O

1-bedroom unit
/Studio/Efficiency

2-bedroom unit
3-bedroom unit
4-bedroom unit
5-bedroom unit
6-bedroom unit

7-bedroom unit

Are you interested in living in a
Single Room Occupancy (SRO)
unit?

Are you interested in living in a
Studio/Efficiency?

Primary Contact for Housing Assessment
Please enter the Name and contact information of the person who is working with this household

Name of Referring Agency: Click or tap here to enter text.

Primary Contact Name: Click or tap here to enter text.

Contact Phone: Click or tap here to enter text.

Contact Email: Click or tap here to enter text.

CEA-BHRS Housing Assessment for Single Adults Ages 25+

O 00

OO0

Yes
No
Maybe

Yes
No
Maybe
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter

HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN: iext.

HEAD OF HOUSEHOLD Click or tap to enter a

HEAD OF HOUSEHOLD Click or tap here to enter
HMIS CLIENT ID: text.

DATE OF BIRTH: date.

PLEASE COMPLETE ONE PER HOUSEHOLD

Administration

Interviewer’s Name Agency Ll Team
[Staff

Click or tap here to enter text. Click or tap here to enter text. OVolunteer

Survey Date

Click or tap to enter a date.

Survey Time Survey Location
Click or tap here to enter text. Click or tap here to enter

text.

Basic Information

£ HMIS CLIENT ID#: Click or tap here to enter text.
Z In what language do you feel best able to express yourself? Click or tap here to enter text.
3,:‘ Date of Birth: Consent to Participate:
& .
Click or tap to enter a date. O Yes O
] Nosecond parent currently part of the household
I HMIS CLIENT ID#: Click or tap here to enter text.
E In what language do you feel best able to express yourself? Click or tap here to enter text.
& Date of Birth: Consent to Participate:
Click or tap to enter a date. O Yes [J
Children
1. How many children under the age of 18 are currently Click or tap here to enter 0 Refused
with you? text.
2. How many children under the age of 18 are not currently Click or tap here to enter 0 Refused
with your family, but you have reason to believe they text.
will be joining you when you get housed?
3. IFHOUSEHOLD INCLUDEDS A FEMALE: 1s any member of O Yes O No [0 Refused
the family currently pregnant?
Please provide a list of children’s HMIS Client ID# and DOB:
HMIS CLIENT ID#: Date of Birth:
Click or tap here to enter text. Click or tap to enter a date.
Click or tap here to enter text. Click or tap to enter a date.
Click or tap here to enter text. Click or tap to enter a date.
Click or tap here to enter text. Click or tap to enter a date.
Click or tap here to enter text. Click or tap to enter a date.
Click or tap here to enter text. Click or tap to enter a date.
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD

Click or tap here to enter

NAME: text. SSN:  text.
HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

A. History of Housing and Homelessness

5. Where do you and your family sleep most frequently? O Shelters
(check one) O Transitional Housing
O Outdoors
O Other (specify):
O Refused
6. How long has it been since you and your family lived in # Years: # Months: O Refused
permanent stable housing? Click or Click or
tap here tap here
to enter to enter
text. text.
7. Inthe last three years, how many times have you and Click or tap here to 0 Refused
your family been homeless? enter text.
B. Risks
8.  Inthe past six months, how many times have you or anyone in your family...
m) Received health care at an emergency department/room? Click or tap here [0 Refused
to enter text.
n) Taken an ambulance to the hospital? Click or tap here [0 Refused
to enter text.
o) Been hospitalized as an inpatient? Click or tap here [0 Refused
to enter text.
p) Used a crisis service, including sexual assault crisis, mental Click ortap here [ Refused
health crisis, family/intimate violence, distress centers and to enter text.
suicide prevention hotlines?
g) Talked to police because they witnessed a crime, where the Click or tap here [ Refused
victim of a crime, or the alleged perpetrator of a crime or to enter text.
because the police told them that they must move along?
r) Stayed one or more nights in a holding cell, jail or prison, Click or tap here [ Refused
whether that was a short-term stay like the drunk tank, a to enter text.
longer stay for a more serious offense, or anything in
between?
9. Have you or anyone in your family been attacked or beaten up O Yes O No [ Refused
since they’ve become homeless?
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD

NAME: text.

SSN:

Click or tap here to enter

text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD

DATE OF BIRTH: date.

HMIS CLIENT ID:

Click or tap here to enter

text.

10.

11.

12.

13.

Have you or anyone in your family threatened to or tried to harm
themselves or anyone else in the last year?

Do you or anyone in your family have any legal stuff going on right
now that may result in them being locked up, having to pay fines,
or that make it more difficult to rent a place to live?

Does anybody force or trick you or anyone in your family to do
things that you do not want to do?

Do you or anyone in your family ever do things that may be
considered to be risky like exchange sex for money, run drugs for
someone, have unprotected sex with someone they don’t know,
share a needle, or anything like that?

C. Socialization & Daily Functioning

14.

15.

16.

17.

18.

Is there any person, past landlord, business, bookie, dealer, or
government group like the IRS that thinks you or anyone in your
family owe them money?

Do you or anyone in your family get any money from the
government, a pension, an inheritance, working under the table, a
regular job, or anything like that?

Does everyone in your family have planned activities, other than
just surviving, that make them feel happy and fulfilled?

Is everyone in your family currently able to take care of
basic needs like bathing, changing clothes, using a restroom,
getting food and clean water and other things like that?

Is your family’s current homelessness in any way caused by a
relationship that broke down, an unhealthy or abusive
relationship, or because other family or friends caused your
family to become evicted?

D. Wellness

19.

20.

Has your family ever had to leave an apartment, shelter program,
or other place you were staying because of the physical health of
you or anyone in your family?

Do you or anyone in your family have any chronic health issues
with your liver, kidneys, stomach, lungs or heart?

CEA-BHRS Housing Assessment for Households with Children

O

a

O

a

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

O No

0 Refused

[0 Refused

0 Refused

[0 Refused

[0 Refused

[0 Refused

[0 Refused

[0 Refused

[0 Refused

0 Refused

[0 Refused
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD

NAME: text.

SSN:

Click or tap here to enter

text.

HEAD OF HOUSEHOLD Click or tap to enter a

HEAD OF HOUSEHOLD

Click or tap here to enter

DATE OF BIRTH: date. HMIS CLIENT ID: text.
21. If there was space available in a program that specifically assists O Yes O No [ Refused
people that live with HIV or AIDS, would that be of interest to you
or anyone in your family?
22. Does anyone in your family have any physical disabilities that O Yes O No [ Refused
would limit the type of housing you could access, or would make
it hard to live independently because you’d need help?
23. When someone in your family is sick or not feeling well, doesyour [1 Yes [J No [] Refused
family avoid getting medical help?
24. Has drinking or drug use by you or anyone in your familyledyour [ Yes [0 No [J Refused
family to being kicked out of an apartment or program where you
were staying in the past?
25.  Will drinking or drug use make it difficult for your family to stay O Yes O No [ Refused
housed or afford your housing?
26. Has your family ever had trouble maintaining your housing, or been kicked out of an apartment, shelter
program or other place you were staying, because of:
g) A mental health issue or concern? O Yes O No [ Refused
h) A past head injury? O Yes [ No [ Refused
i) Alearning disability, developmental disability, or other O Yes [0 No [ Refused
impairment?
27. Do you or anyone in your family have any mental health or brain O Yes [ No [ Refused
issues that would make it hard for your family to live
independently because help would be needed?
28. IF THE FAMILY SCORED 1 EACH FOR PHYSICAL HEALTH, O Yes [0 No [ Refused
SUBSTANCE USE, AND MENTAL HEALTH: Does any single member
of your household have a medical condition, mental health
concerns, and experience with problematic substance use?
29. Are there any medications that a doctor said you or anyone in O Yes [0 No [ Refused
your family should be taking that, for whatever reason, they are
not taking?
30. Are there any medications like painkillers that you or anyone in O Yes O No [ Refused
your family don’t take the way the doctor prescribed or where
they sell the medication?
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD

Click or tap here to enter

NAME: text SSN:  text.
HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.
31. VYES OR NO: Has your family’s current period of homelessness O Yes [0 No [ Refused
been caused by an experience of emotional, physical,
psychological, sexual, or other type of abuse, or by any other
trauma you or anyone in your family have experienced?
E. Family Unit
32. Are there any children that have been removed from the family O Yes [ No [ Refused
by a child protection service within the last 180 days?
33. Do you have any family legal issues that are being resolved in O Yes O No [ Refused
court or need to be resolved in court that would impact your
housing or who may live within your housing?
34. Inthe last 180 days have any children lived with family or friends O Yes O No [ Refused
because of your homelessness or housing situation?
35. Has any child in the family experienced abuse or trauma in the O Yes [O1 No [ N/Aor
last 180 days? Refused
36. IF THERE ARE SCHOOL-AGED CHILDREN: Do your children attend O Yes O No [O Refused
school more often than not each week?
37. Have the members of your family changed in the last 180 days, O Yes [0 No [ Refused
due to things like divorce, your kids coming back to live with you,
someone leaving for military service or incarceration, a relative
moving in, or anything like that?
38. Do you anticipate any other adults or children coming to livewith [ Yes [ No [ Refused
you within the first 180 days of being housed?
39. Do you have two or more planned activities each weekasafamily [ Yes [ No [ Refused
such as outings to the park, going to the library, visiting other
family, watching a family movie, or anything like that?
40. After school, or on weekends or days when there isn’t school, is the total time children spend each day
where there is no interaction with you or another responsible adult...
a) 3 or more hours per day for children aged 13 or older? O Yes [ No [ Refused
b) 2 or more hours per day for children aged 12 or younger? O Yes O No [ Refused
41. |IF THERE ARE CHILDREN BOTH 12 AND UNDER & 13 AND OVER: O Yes O No [ N/Aor
Do your older kids spend 2 or more hours on a typical day helping Refused
their younger sibling(s) with things like getting ready for school,
helping with homework, making them dinner, bathing them, or
anything like that
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Flag VI-SPDAT Score

Would you like to flag the VI-SPDAT as incorrectly reflecting
this client’s needs?

] No
O Yes

If yes, please provide a description/reason for flagging this  Click or tap here to enter text.

VI-SPDAT Score:

INCOME AND SOURCES
Only record regular, recurrent sources that are current as of today (i.e. not terminated) for the ENTIRE
HOUSEHOLD. Income from employment of a minor can be excluded from the household income.

Do any members of the household have any income from any source?

0 Yes
[ No
\7

[1 Client doesn’t know

[0 Client refused

[IF YES] Enter the monthly amount received based on current income. If unsure of the

exact monthly amount, enter participant’s best estimate.

Type

Monthly amount from source

O

Earned income (i.e., employment income)

Unemployment Insurance

Supplemental Security Income (SSI)

Social Security Disability Income (SSDI)

VA Service-Connected Disability Compensation

VA Non-Service-Connected Disability Pension

Private disability insurance

Worker’'s Compensation

Temporary Assistance for Needy Families (TANF)

General Assistance (GA)

Retirement Income from Social Security

Pension or retirement income from a former job

Child support

Alimony or other spousal support

ogoooooooooagooigd

Other source:

B P R BB PR BB PR R BB B

Total monthly income from all sources

CEA-BHRS Housing Assessment for Households with Children
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

NON-CASH BENEFITS
Only record regular, recurrent sources that are current as of today (not terminated) for the ENTIRE
HOUSEHOLD.

Does any member of the household have any non-cash benefits from any source?
O Yes O Client doesn’t know

[ No O Client refused

7

[IF YES] Answer ‘Yes’ for each non-cash benefit source.

Yes Source of non-cash benefit

[0 Supplemental Nutrition Assistance Program (SNAP) (Food Stamps)

Special Supplemental Nutrition Program for Women, Infants, and Children (WIC)
TANF Child Care services

TANF transportation services

Other TANF-Funded Services

O 00000

Other source:

ELIGBILITY SCREENING
The following questions are not intended to exclude anyone from housing. These are just questions to
get a better idea of what kind of housing might be right for you.

Is anyone in your household fleeing domestic violence? O Yes
O No
O No Response

DHS Services — Please indicate the household’s activity with DHS

Does the household currently have active services with DHS? [  Yes

O No

O No Response
If HoH is between 18-24 years old — Was the head of O Yes
household in Out of Home Care through DHS after their 14™ 0 No

|

birthday? No Response
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Criminal Justice Involvement — Please indicate the household’s involvement with criminal

justice
Is anyone in your household required to register with the
Pennsylvania State Police as a sexual offender?

If yes required to register as a sexual offender:
Which Tier Registered Under?

Are there restrictions on where they can live?

If yes, please explain:

Are there restrictions on who they may have contact
with?

If yes, please explain:

Has anyone in your household been convicted of the
production of methamphetamine on federally assisted housing
property?

CEA-BHRS Housing Assessment for Households with Children

a
a
a

oooOo OoOag

Yes
No
No Response

Tier | — 15 Year Registration
Tier Il — 25 Year Registration
Tier 1l — Lifetime Registration
Yes

No

No Response

Click or tap here to enter text.

a
a
a

O
O
O

Yes
No
No Response
Click or tap here to enter text.

Yes
No
No Response
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD
NAME: text.

Click or tap here to enter

HEAD OF HOUSEHLD

SSN:

Click or tap here to enter

HEAD OF HOUSEHOLD
DATE OF BIRTH:

date.

Click or tap to enter a

HEAD OF HOUSEHOLD

HMIS CLIENT ID:

Click or tap here to enter

Past Debts/Arrears — Please indicate the household’s past debts/arrears.

Does anyone in your household have any past debt/arrears with O

PHA, PECO, PGW, or other landlords?

If household has

a
a

ast debts/arrears, please enter information below

Yes
No
No Response

Type of Arrear | Amount of Arrear | Payment Arrangement? | Paid In Full? Date Paid
] | PHA $ O Yes O Yes
O No O No
O Don’t Know
] | PECO $ O Yes O Yes
O No O No
O Don’t Know
] | PGW $ O Yes O Yes
O No O No
O Don’t Know
] | Other $ O Yes O Yes
(Landlord) 0 No O No
O Don’t Know
] | Other $ O Yes O Yes
(Landlord) 0 No 0 No
O Don’t Know
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD
NAME:

Click or tap here to enter
text.

HEAD OF HOUSEHLD
SSN:

Click or tap here to enter
text.

HEAD OF HOUSEHOLD
DATE OF BIRTH:

Click or tap to enter a
date.

HEAD OF HOUSEHOLD
HMIS CLIENT ID:

Click or tap here to enter
text.

HOUSING NEEDS AND PREFERENCES

Program Preferences

Are you interested in living in a building where others around
you are sober and the program requires sobriety of all
tenants?

Are you interested in a housing program that has services that
specifically support domestic violence survivors?

Are you interested in a housing program specifically for people
with HIV or AIDS?

If HoH is between 18-24 years old:
Are you interested in a housing program that has services
that specifically support people between the ages of 18-
24?

What is your sexual orientation?

Are you interested in a housing program specifically for
youth who identify as LGBTQI?

CEA-BHRS Housing Assessment for Households with Children

Ood ood oood

OO0 Ooooood ood

Yes

No
No Response

Yes

No
No Response

Yes

No
No Response

Yes

No
No Response

Heterosexual

Gay

Lesbian

Bisexual
Questioning/Unsure

Client Doesn’t Know
Client Refused

Yes

No
No Response
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HEAD OF HOUSEHOLD
NAME:

Click or tap here to enter
text.

HEAD OF HOUSEHLD
SSN:

Click or tap here to enter
text.

HEAD OF HOUSEHOLD
DATE OF BIRTH:

Click or tap to enter a
date.

HEAD OF HOUSEHOLD
HMIS CLIENT ID:

Click or tap here to enter
text.

Location

Are there any areas in Philadelphia where it is not safe for you

to live?

Are there any areas in Philadelphia where you would prefer to

live?

If yes, please list preferred neighborhood(s):

Pets
Do you have a pet?

If yes, is your pet a certified service animal or emotional
support animal?

If yes, please list unsafe areas:

0 Yes
O No

] No Response

0 Yes
0 No

Click or tap here to enter text.

[l No Response

Yes

No

Animal
No

O OO OO0

CEA-BHRS Housing Assessment for Households with Children

Click or tap here to enter text.

No Response

Yes, Certified Service Animal
Yes, Emotional Support
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CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Accessibility Needs

Does anyone in your household require the following accommodations:
Wheelchair Accessible Entrance: []  ves

No

Wheelchair Accessible Bathrooms: Yes

No

First Floor Unit: Yes

No

Elevator: Yes

No

Other: Yes

No

o0 oo oo oogd O

Household Composition
[J Single youth female (18-24, no other household members)

Single youth male (18-24, no other household members)
Single adult female (25+, no other adult members)

Single adult male (25+, no other adult members)

Youth couple (both persons are 18-24, shared bedroom)
Adult couple (both persons are 25+, shared bedroom)
Household with children — Youth HoH (HoH is between 18-24)

Household with children — Adult HoH (HoH is 25+)

O O O oo oo o

Mixed age couple — one adult is over 25 and one adult is 25 or under

CEA-BHRS Housing Assessment for Households with Children Page 12 of 13



CEA-BHRS Housing Assessment — Households with Children

HEAD OF HOUSEHOLD Click or tap here to enter HEAD OF HOUSEHLD Click or tap here to enter
NAME: text. SSN:  text.

HEAD OF HOUSEHOLD Click or tap to enter a HEAD OF HOUSEHOLD Click or tap here to enter
DATE OF BIRTH: date. HMIS CLIENT ID: text.

Bedrooms Defined — The bedroom standards are as follows:
e A separate bedroom for head of household
¢ An adult (18+) who is unrelated to others in the household (not child of HoH, not
spouse/partner) gets their own bedroom
e |f spouse/partner of HoH is part of the household, they do NOT get separate bedroom
e Minor children of the same gender share bedrooms as follows: 2 per bedroom, regardless of
difference in age
e An adult (18+) and a child of the same gender (who are both children of the HoH) OR two
adults (18+) who are both children of the HoH share bedrooms as follows:
o Share bedroom is not more than 10 years apart in age
o Separate bedrooms if more than 10 years apart

Number of Bedrooms Needed:

1-bedroom unit Are you interested in living in a [ Yes
/Studio/Efficiency Single Room Occupancy (SRO)
unit? L0 No
O Maybe
Are you interested in living in a [ Yes
Studio/Efficiency?
O No
O Maybe

2-bedroom unit
3-bedroom unit
4-pedroom unit

5-bedroom unit

O o0oood

6-bedroom unit

[0 7-bedroom unit

Primary Contact for Housing Assessment
Please enter the Name and contact information of the person who is working with this household

Name of Referring Agency: Click or tap here to enter text.

Primary Contact Name: Click or tap here to enter text.

Contact Phone: Click or tap here to enter text.

Contact Email: Click or tap here to enter text.

CEA-BHRS Housing Assessment for Households with Children Page 13 of 13



9/12/2019

Read this important info

Office of

Homeless Services
CITY OF PHILADELPHIA

CoC Competition Update
and Reminder

Dear Providers and Roadmap to Homes
Community:

We are nearing the CoC NOFA deadline!

We value your partnership and hard work in
this process. To ensure a successful
submission, please note the following
reminders and deadlines.

1. All renewals must be completed in e-snaps
by Friday, September 13, at 12 p.m. noon, If
renewals are not competed by this time,
projects are at risk of losing funding.

2. Agencies that submitted renewal projects
that were approved by the CoC board with a
budget reduction will receive a notice of
reduction informing them of the final
recommended reduction. If an agency does
not receive a notice of reduction, this
means the agency's application was
accepted as submitted.

3. Agencies that submitted new projects will
receive a letter informing them if the project
was selected or denied, with the CoC board
approved recommended budget.

4. Agencies that are voluntarily reallocating
projects or projectes that will be eliminated in
this year's competition will receive a letter
informing them of this final decision approved
by the CoC board.



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fir. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 16,2019

Jeannine Lisitski

Executive Director

Women Against Abuse, Inc.
100 S. Broad Street, Suite 1341
Philadelphia, PA 19110

Dear Ms. Lisitski,
This letter is to inform you that on September 10", the Philadelphia CoC Board recommended the new Safe
at Home Rapid Rehousing Expansion project submitted by the Women Against Abuse, Inc., for inclusion in

Philadelphia’s FY 2019 Application for HUD Continuum of Care (CoC) Program funding.

The recommended annual funding for Safe at Home Rapid Rehousing Expansion is $251,354. If awarded by
HUD, the project will serve an estimated 12 households targeting households with or without children.

Budget Item Amount Recommended
Rental Assistance $161,280
Supportive Services $67,852
Administration $22,222
TOTAL $251,354

We are grateful for your partnership as we work together to improve systems and programs to serve
those experiencing homelessness in Philadelphia.

A

Sincerely,

Wl

Datt /[ = '

Elizabeth
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th fIr. Director of the Office of Supportive Houying
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Kathy Desmond
President

People’s Emergency Center '
325 N. 39™ Street e

Philadelphia, P 19W
Dear Ms. Dasmond, 0/
This letter is to in (;nn you that on September 10%, the Philadelphia CoC Board recommended the new

Bridges to Safety project submitted by the People’s Emergency Center, for inclusion in Philadelphia’s FY
2019 Application for HUD Continuum of Care (CoC) Program funding.

The recommended annual funding for Bridges to Safety is $387,518. If awarded by HUD, the project will
serve an estimated 40 households targeting households with children.

Budget Item Amount Recommended
Rental Assistance $174,400
Supportive Services $174,366
Administration $38,752
TOTAL $387,518

We are grateful for your partnership as we work together to improve systems and programs to serve
those experiencing homelessness in Philadelphia.

Sincerely,

N —— .
Elizabeth G. Hersh Date | /7 ;

Co-Chair, Philadelphia CoC Board




CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. § of the Offi S
MR P 19102 Directer of the Office of Suppertive Hoysing

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh @phila.gov

September 11,2019

John Rowe

Executive Director

Utility Emergency Services Fund (UESF)
1608 Walnut Street, Suite 600
Philadelphia, PA 19103 /

you that on September 10™, the Philadelphia CoC Board recommended the new UESF
roject project submitted by the Utility Emergency Services Fund (UESF) Program, for
glphia’s FY 2019 Application for HUD Continuum of Care (CoC) Program funding.

Rapid Re-houst
inclusion in Phila

The recommended annual funding for UESF Rapid Re-housing Project is $365,319. If awarded by HUD, the
project will serve an estimated 20 households targeting households without children.

Budget Item Amount Recommended
Rental Assistance $207,612
Supportive Services $121,176
Administration $36,531
TOTAL $365,319

We are grateful for your partnership as we work together to improve systems and programs to serve
those experiencing homelessness in Philadelphia.

Sinterely,

Elizabeth G. Hersh
Co-Chair, Philadelphia CoC Board

& //9\/ /9
Dite '/



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11,2019

Sandra Romeo

VP Housing First Services
Pathways to Housing PA
5201 Old York Road
Philadelphia, PA 19141

Dear Ms. Romeo,

This letter is to inform you that on September 10™, the Philadelphia CoC Board recommended the new
Streets to Home 2 project submitted by the Pathways to Housing PA Program, for inclusion in Philadelphia’s
FY 2019 Application for HUD Continuum of Care (CoC) Program funding.

The recommended annual funding for Streets to Home 2 is $861,326. If awarded by HUD, the project will
serve an estimated 51 households targeting households without children.

Budget Item Amount Recommended
Leasing $603,424
Operating $171,770
Administration $86,132
TOTAL $861,326

We are grateful for your partnership as we work together to improve systems and programs to serve
those experiencing homelessness in Philadelphia.

Sincerely,
CJ{/\_’- 01//31/)?

Elizabeth G. Hersh Date /
Co-Chair, Philadelphia CoC Board




CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Jannette Diaz

Vice President, Health Promotion and Wellness
Congreso de Latinos Unidos, Inc.

216 West Somerset St.

Philadelphia, PA 19133

Dear Ms. Diaz,

This letter is to inform you that on September 10™, the Philadelphia CoC Board recommended the new
LDVP Rapid Rehousing Expansion project submitted by the Congreso de Latinos Unidos, Inc. Program, for
inclusion in Philadelphia’s FY 2019 Application for HUD Continuum of Care (CoC) Program funding.

The recommended annual funding for LDVP Rapid Rehousing Expansion is $274,839. If awarded by HUD,
the project will serve an estimated 10 households targeting households with or without children.

Budget Item Amount Recommended
Rental Assistance $142,117
Supportive Services $105,239
Administration $27,483
TOTAL $274,839

We are grateful for your partnership as we work together to improve systems and programs to serve
those experiencing homelessness in Philadelphia.

Sincerely,
Cpai O 1P 6121

Elizabgth G. Hersh - Daté
Co-Chair, Philadelphia C4C Board




CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th fir. Director of the Office of Supportive Hous i
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email; Liz. Hersh@phila.gov

September 19, 2019

James Amato

Executive Director

Catholic Social Services

1216 ARCH STREET, 6TH FLOOR
PHILADELPHIA, PA19107

Dear Mr. Amato,
This letter is to inform you that on September 10%, the Philadelphia CoC Board recommended the new
Visitation Homes project submitted by Catholic Social Services, for inclusion in Philadelphia’s FY 2019

Application for HUD Continuum of Care (CoC) Program funding.

The recommended annual funding for Visitation Homes is $202,085. If awarded by HUD, the project will
serve an estimated 18 households targeting households without children.

Budget Item Amount Recommended
Supportive Services $159,085
Operating Costs $43,000
TOTAL $202,085

We are grateful for your partnership as we work together to improve systems and programs to serve
those experiencing homelessness in Philadelphia.

ani;

Date"‘[ [ i
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In accordance with HUD's requirement that the FY2013 Continuum of Care Consclidated Application be available for
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and comment 48 hours prior to the submission deadline of September 20 2073 at 7:59pm EST. please
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This posting consists of:

= Col Applic
completed Col

cluding documenzation of objective ranking and selection process, final version of 1
nsolidated Application;
ject Priority Listing, including reall

d attachments to the CoC Consolidated Application.

ocation forms, all project applications that were accepred and ranked, and

Please send any comments to MaryBeth Gonzales at marybeth.gonzales@phila.gov by noon on Tuesday,
September 24.
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= FY2019 CoC Applic
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n PA-500: Atachments to the CoC Consolidated Application, DRAFT /2013
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Philadelphia 2019 CoC Project Review and Rating Procedure

Phifadelphia 201% CoC Project Review and Rating Procedure

Philadelphia CoC FY 2018 Process for Reallocating

Philadelphia CoC FY 2019 Process for Reallocating



9/12/2019

Read this important info

Office of

Homeless Services
CITY OF PHILADELPHIA

CoC Competition Update
and Reminder

Dear Providers and Roadmap to Homes
Community:

We are nearing the CoC NOFA deadline!

We value your partnership and hard work in
this process. To ensure a successful
submission, please note the following
reminders and deadlines.

1. All renewals must be completed in e-snaps
by Friday, September 13, at 12 p.m. noon. If
renewals are not competed by this time,
projects are at risk of losing funding.

2. Agencies that submitted renewal projects
that were approved by the CoC board with a
budget reduction will receive a notice of
reduction informing them of the final
recommended reduction. If an agency does
not receive a notice of reduction, this
means the agency's application was
accepted as submitted.

3. Agencies that submitted new projects will
receive a letter informing them if the project
was selected or denied, with the CoC board
approved recommended budget.

4. Agencies that are voluntarily reallocating
projects or projectes that will be eliminated in
this year's competition will receive a letter
informing them of this final decision approved
by the CoC board.



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housin
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Mary Scullion

President and Executive Director
Project HOME

1515 Fairmount Avenue /
Philadelphia, PA 19130

RE: Notificatio R on pf New Project Request for project School of Nursing

Dear Ms. Scullion,

This letter is to notify you that on September 10, 2019, the Continuum of Care (CoC) Board of
Directors approved the recommended ranking and funding scenario for the 2019 Competition. We
regret to inform you that the new project proposal submitted by Project HOME for the School of
Nursing project, a permanent supportive housing proposal to serve households without children,
was not recommended.

This year we received 7 proposals in response to the RFP, requesting over $3 million dollars, with
only $1.4 available for reallocation. You were not recommended as a new project based on local
priorities and strategy recommended by the HUD alignment committee. Your project received 83
out of 100 points.

We are grateful for your partnership as we work together to improve systems and programs to serve
those experiencing homelessness in Philadelphia.

Sincerely,
@\ : o/s2/ /Y
e

Elizabeth G. Hersh
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz, Hersh@phila.gov

September 11, 2019

Kevin Burns

Executive Director

ActionAIDS, Inc.

1216 ARCH STREET, 6TH FLOOR
PHILADELPHIA, PA19107

RE: Notification of Elimination of CoC Funding for project Circle of Care Supportive Housing for Persons
with Disabilities

Dear Mr. Burns:

On August 13, 2019, in a meeting with Mr. Kevin Burns, OHS notified ActionAIDS, Inc. of our intent to not
recommend Circle of Care Supportive Housing for Persons with Disabilities for funding in the 2019
Continuum of Care Competition. You submitted an appeal against this recommendation to be presented to
the Continuum of Care (CoC) Board of Directors for consideration.

This letter is to notify you that on September 10, 2019, the Continuum of Care (CoC) Board of Directors
approved to uphold the recommended ranking and funding scenario for the 2019 CoC competition. We
would like to inform you that the renewal project submitted by ActionAIDS, Inc. for project Circle of Care
Supportive Housing for Persons with Disabilities, a permanent supportive housing project serving
households without children, will not be recommended for funding based on your voluntary reallocation of
funds. This means that the HUD grant starting 7/1/20 will not be awarded.

In the local renewal competition conducted in spring 2019 in preparation for the FY 2019 HUD Continuum
of Care application, Circle of Care Supportive Housing for Persons with Disabilities scored an average of
90.2 out of 100 points. Every project requesting renewal funding was reviewed and scored by 3 independent
volunteer reviewers. Points were awarded in accordance with HUD and local performance standards. At a
mandatory meeting for renewing grantees, the Office of Homeless Services (OHS) reviewed and distributed
the renewal application along with the scoring rubric that was provided to each reviewer.

As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care competition, the
CoC must notify any project that is rejected or being reduced in the local competition, with an explanation
for the decision to reject or reduce the project. Per HUD (24 CFR 578.35(c)), project applicants that believe
they were denied the opportunity to participate in the local CoC planning process in a reasonable manner and
were rejected or reduced by the CoC may appeal directly to HUD by submitting as a Solo Applicant prior to
the application deadline of September 13, 2019 by 7:59:59 p.m. eastern time.



This is the link to the Notice of Funding Availability- information regarding the requirements to file an
appeal can be found starting on page 75.
https:/files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdf

Below is the link to the information about how to appeal the decision.
https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-guide/

Sinzié’y,

—— o li2/]q
Elizabeth G. Hersh Date /

Co-Chair, Philadelphia CoC Board




CITYOFPHILADELPHTIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fir. Director of the Office of Supportive Housijg
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila gov

September 11, 2019

James Amato

Executive Director

Catholic Social Services

1216 ARCH STREET, 6TH FLOOR
PHILADELPHIA, PA19107

RE: Notification of Elimination of CoC Funding for project Visitation Homes
Dear Mr. Amato:

On September 10, 2019, in a meeting with Ms. Renee Hudson-Small, OHS notified Catholic Social Services
of our intent to not recommend Visitation Homes for funding in the 2019 Continuum of Care Competition.
You submitted an appeal against this recommendation to be presented to the Continuum of Care (CoC)
Board of Directors for consideration.

This letter is to notify you that on September 10, 2019, the Continuum of Care (CoC) Board of Directors
approved to uphold the recommended ranking and funding scenario for the 2019 CoC competition. We
would like to inform you that the renewal project submitted by Catholic Social Services - for project
Visitation Homes, a transitional housing project serving households without children, will not be
recommended for funding based on your voluntary reallocation of funds. This means that the HUD grant
starting 8/1/20 will not be awarded.

In the local renewal competition conducted in spring 2019 in preparation for the FY 2019 HUD Continuum
of Care application, Visitation Homes scored an average of 72.2 out of 100 points. Every project requesting
renewal funding was reviewed and scored by 3 independent volunteer reviewers. Points were awarded in
accordance with HUD and local performance standards. At a mandatory meeting for renewing, the Office of
Homeless Services (OHS) reviewed and distributed the renewal application along with the scoring rubric that
was provided to each reviewer.

As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care competition, the
CoC must notify any project that is rejected or being reduced in the local competition, with an explanation
for the decision to reject or reduce the project. Per HUD (24 CFR 578.35(c)), project applicants that believe
they were denied the opportunity to participate in the local CoC planning process in a reasonable manner and
were rejected or reduced by the CoC may appeal directly to HUD by submitting as a Solo Applicant prior to
the application deadline of September 13, 2019 by 7:59:59 p.m. eastern time.



This is the link to the Notice of Funding Availability- information regarding the requirements to file an
appeal can be found starting on page 75.

https:/files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.pdt

Below is the link to the information about how to appeal the decision.
https://www.hudexchange.info/resource/406 5/project-application-appeal-process-instructional-guide/

Sincerely,
b Zt// 2 /)7

Elizabeth G. Hersh
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fir. Director of the Office of Supportive Housijg
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Daniel Lombardo

President & CEO

Volunteers of America Delaware Valley, Inc.
235 White Horse Pike,

Collingswood, NJ 08107

RE: Notification of Elimination of CoC Funding for project Allegheny House
Dear Mr. Lombardo:

On September 6, 2019, in a meeting with Mr. Daniel Lombardo, OHS notified Volunteers of America
Delaware Valley, Inc. of our intent to not recommend Allegheny House for funding in the 2019 Continuum
of Care Competition. You submitted an appeal against this recommendation to be presented to the
Continuum of Care (CoC) Board of Directors for consideration.

This letter is to notify you that on September 10, 2019, the Continuum of Care (CoC) Board of Directors
approved to uphold the recommended ranking and funding scenario for the 2019 CoC competition. We
would like to inform you that the renewal project submitted by Volunteers of America Delaware Valley, Inc.
for project Allegheny House, a permanent supportive housing project serving households without children,
will not be recommended for funding. This means that the HUD grant starting 11/1/20 will not be awarded.

In the local renewal competition conducted in spring 2019 in preparation for the FY 2019 HUD Continuum
of Care application, Allegheny House scored an average of 63.5 out of 100 points. Every project requesting
renewal funding was reviewed and scored by 3 independent volunteer reviewers. Points were awarded in
accordance with HUD and local performance standards. At a mandatory meeting for renewing grantees, the
Office of Homeless Services (OHS) reviewed and distributed the renewal application along with the scoring
rubric that was provided to each reviewer.

As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care competition, the
CoC must notify any project that is rejected or being reduced in the local competition, with an explanation
for the decision to reject or reduce the project. Per HUD (24 CFR 578.35(c)), project applicants that believe
they were denied the opportunity to participate in the local CoC planning process in a reasonable manner and
were rejected or reduced by the CoC may appeal directly to HUD by submitting as a Solo Applicant prior to
the application deadline of September 13, 2019 by 7:59:59 p.m. eastern time.



This is the link to the Notice of Funding Availability- information regarding the requirements to file an
appeal can be found starting on page 75.
https://ﬁles.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA.D!df

Below is the link to the information about how to appeal the decision.
https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-guide/

Sincegely,
e 9 /12//9
Elizabeth G, Hersh E: Date '/~ '

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th fir, Director of the Office of Supportive Houg i
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 18,2019

Vanessa Tercero

Executive Director

Committee for Dignity and Fairness for the Homeless Housing
5227 Germantown Ave,

Philadelphia, PA 19144

RE: Notification of Elimination of CoC Funding for project Dignity III - Better Options for Self-Sufficiency
(BOSS)

Dear Ms. Tercero:

On September 6, 2019, in a meeting with Ms. Vanessa Tercero, OHS notified Committee for Dignity and
Fairness For the Homeless Housing of our intent to not recommend Dignity III - Better Options for Self-
Sufficiency (BOSS) for funding in the 2019 Continuum of Care Competition. You submitted an appeal
against this recommendation to be presented to the Continuum of Care (CoC) Board of Directors for
consideration.

This letter is to notify you that on September 10, 2019, the Continuum of Care (CoC) Board of Directors
approved to uphold the recommended ranking and funding scenario for the 2019 CoC competition. We
would like to inform you that the renewal project submitted by Committee for Dignity and Fairness for the
Homeless Housing for project Dignity III - Better Options for Self-Sufficiency (BOSS), a transitional
housing project serving households without children, will not be recommended for funding. This means that
the HUD grant starting 2/1/20 will not be awarded.

In the local renewal competition conducted in spring 2019 in preparation for the FY 2019 HUD Continuum
of Care application, Dignity III - Better Options for Self-Sufficiency (BOSS) scored an average of 49.6 out
of 100 points. Every project requesting renewal funding was reviewed and scored by 3 independent
volunteer reviewers. Points were awarded in accordance with HUD and local performance standards. At a
mandatory meeting for renewing grantees, the Office of Homeless Services (OHS) reviewed and distributed
the renewal application along with the scoring rubric that was provided to each reviewer.

As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care competition, the
CoC must notify any project that is rejected or being reduced in the local competition, with an explanation
for the decision to reject or reduce the project. Per HUD (24 CFR 578.35(c)), project applicants that believe
they were denied the opportunity to participate in the local CoC planning process in a reasonable manner and
were rejected or reduced by the CoC may appeal directly to HUD by submitting as a Solo Applicant prior to
the application deadline of September 13, 2019 by 7:59:59 p.m. eastern time.



This is the link to the Notice of Funding Availability- information regarding the requirements to file an
appeal can be found starting on page 75.
https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-NOFA .pdf

Below is the link to the information about how to appeal the decision.
https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-guide/

el

Co-Chair, Pililadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fir. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh @philagov

September 11, 2019

Kathy Desmond
President and CEO
People’s Emergency Center il
325 North 39" Street
Philadelphia PA 19104

RE: Notification tion of\Funding for Imani II Leasing

Dear Ms. D

This letter is to inform you that the renewal project submitted by People’s Emergency Center for
project Imani II Leasing in the 2019 HUD Continuum of Care (CoC) Competition was approved
for a budget reduction by the CoC Board of Directors on September 10, 2019. This means that
the HUD grant starting 1/1/2020 will be submitted with a $1,848 reduction. Your total budget
has been approved for:

Rental Assistance Admin Total
$12,610 $595 $13,205

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Imani I Leasing, expended an
average of 81% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability - information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
i
q)1a 19
Elizabeth G. Hersh "/ Ddte |

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila gov

September 17, 2019

Michael Harle
President/CEO
Gaudenzia Inc.
106 West Main Street
Norristown, PA 19401

RE: Notification of Reduction of Funding for Harbor House
Dear Mr. Harle

This letter is to inform you that the renewal project submitted by Gaudenzia Inc. for project
Harbor House in the 2019 HUD Continuum of Care (CoC) Competition was approved for a
budget reduction by the CoC Board of Directors on September 10, 2019. This means that the
HUD grant starting 10/1/2020 will be submitted with a $11,413 reduction. Your total budget has
been approved for:

Leasing Supportive Services Admin Total
$46,875 $10,800 $3,240 $60,915

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Harbor House, expended an average
of 84% over the 3 most recent fiscal years, therefore justifying the recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

g

Elizabeth &~Hersh
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Ms. Cecilia Loose

Chief Operating Officer

1260 Housing Development Corporation
2042-28 Arch Street

Philadelphia, PA 19103

RE: Notification of Reduction of Funding for HOPIN IV

Dear Ms. Loose

This letter is to inform you that the renewal project submitted by 1260 Housing Development
Corporation for project HOPIN IV in the 2019 HUD Continuum of Care (CoC) Competition was
approved for a budget reduction by the CoC Board of Directors on September 10, 2019. This
means that the HUD grant starting 5/1/2020 will be submitted with a $40,000 reduction. Your
total budget has been approved for:

Rental Assistance Admin Total
$340,573 $37.841 $378,414

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, HOPIN IV, expended an average of
86% over the 3 most recent fiscal years, therefore justifying the recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA .pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/proiect-application-appeal-process-instructional-
guide/

Sincerely,

b i O /12//9

Elizabeth G. Hersh Date
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Ms. Cecilia Loose

Chief Operating Officer

1260 Housing Development Corporation
2042-28 Arch Street

Philadelphia, PA 19103

RE: Notification of Reduction of Funding for HOPIN II
Dear Ms. Cecilia Loose

This letter is to inform you that the renewal project submitted by 1260 Housing Development
Corporation for project HOPIN II in the 2019 HUD Continuum of Care (CoC) Competition was
approved for a budget reduction by the CoC Board of Directors on September 10, 2019. This
means that the HUD grant starting 3/1/2020 will be submitted with a $100,000 reduction. Your
total budget has been approved for:

Rental Assistance Admin Total
$511,128 $56,792 $567,920

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, HOPIN II, expended an average of
79% over the 3 most recent fiscal years, therefore justifying the recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-20 19-CoC-Program-Competition-
NOFA .pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

v

7 7, 12/)9

Elizabeth G. Hersh
Co-Chair, Philadelphia CoC Board

Date



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th fir Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh@philagov

September 11, 2019

Ms. Cecilia Loose

Chief Operating Officer

1260 Housing Development Corporation
2042-28 Arch Street

Philadelphia, PA 19103

RE: Notification of Reduction of Funding for Reunification (New Keys SPC)
Dear Ms. Loose:

This letter is to inform you that the renewal project submitted by 1260 Housing Development
Corporation for project Reunification, which included New Keys SPC in the 2019 HUD
Continuum of Care (CoC) Competition, was approved for a budget reduction by the CoC Board
of Directors on September 10, 2019. This means that the HUD grant for Reunification starting
4/1/2020 will be submitted with an $26,000 reduction. The Reunification grant total budget has
been approved for:

Rental Assistance Admin Total
$2,587,377 $287,486 $2,874,863

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is commiitted to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, New Keys SPC, expended an
average of 76% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

= 6]// 5/)9

Elizabeth G. Hersh Dafe
Co-Chair, Philadelphia CoC Board
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CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz. Hersh@phila.gov

September 11, 2019

Ms. Cecilia Loose

Chief Operating Officer

1260 Housing Development Corporation
2042-28 Arch Street

Philadelphia, PA 19103

RE: Notification of Reduction of Funding for Pennsgrove Permanent Housing

Dear Ms. Loose

This letter is to inform you that the renewal project submitted by 1260 Housing Development
Corporation for project Pennsgrove Permanent Housing in the 2019 HUD Continuum of Care
(CoC) Competition was approved for a budget reduction by the CoC Board of Directors on
September 10, 2019. This means that the HUD grant starting 10/1/2020 will be submitted with
a $40,000 reduction. Your total budget has been approved for:

Supportive Services Admin Total
$82,192 $8,218 $90,410

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Pennsgrove Permanent Housing,
expended an average of 57% over the 3 most recent fiscal years, therefore justifying the
recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
( %/AW M T 9 //(77 i
Elizabeth &. Hersh Dat{ v

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fir. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Ms. Cecilia Loose

Chief Operating Officer

1260 Housing Development Corporation
2042-28 Arch Street

Philadelphia, PA 19103

RE: Notification of Reduction of Funding for Thompson Street Housing

Dear Ms. Loose

This letter is to inform you that the renewal project submitted by 1260 Housing Development
Corporation for project Thompson Street Housing in the 2019 HUD Continuum of Care (CoC)
Competition was approved for a budget reduction by the CoC Board of Directors on September
10, 2019. This means that the HUD grant starting 3/1/2020 will be submitted with a $63,971
reduction. Your total budget has been approved for:

Supportive Services Admin Total
$178,758 $17,875 $196,633

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Thompson Street Housing, expended
an average of 70% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

Elealty VM//@L\ p% ?///S;%f

Elizabeth G. Hersh ¥/
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh@phila gov

September 11, 2019

Jason Miller

Chief Executive Director

Families Forward
111 N 49th St, ~
Philadelphia, PA 19139

RE: Notification of Rg\lﬁ/}ion of Funding for Chestnut Manor

Dear Mr. Mil M

This letter is to ihform you that the renewal project submitted by Families Forward for Chestnut
Manor in the 2019 HUD Continuum of Care (CoC) Competition was approved for a budget
reduction by t oC Board of Directors on September 10", 2019. This means that the HUD
grant starting 12/1/2019 will be submitted with a $12,000 reduction. Your total budget has been
approved for:

Leasing | Supportive Services | Operation Admin Total

$120,797 $40,552 $12,600 $17,959 $191,908

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Chestnut Manor, expended an
average of 76% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.




As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 76.

https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA .pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
&\/ /
Elizabeth G. Hersh "/ bate 7 U

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fir. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh @phila gov

September 11, 2019

Michael J. Southwick

General Counsel and Legal Secretary
Salvation Army, A New York Corporation
440 West Nyack Road

West Nyack, NY 10994

RE: Notification of Reduction of Funding for Salvation Army Consolidated

Dear Mr. Southwick:

This letter is to inform you that the renewal project submitted by The Salvation Army for project
Salvation Army Consolidated in the 2019 HUD Continuum of Care (CoC) Competition was
approved for a budget reduction by the CoC Board of Directors on September 10, 2019. This
means that the HUD grant starting 6/1/2020 will be submitted with a $28,000 reduction. Your
total budget has been approved for:

Rental Assistance Admin Total
$292.266 $32,474 $324,740

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Salvation Army Consolidated,
expended an average of 78% over the 3 most recent fiscal years, therefore justifying the
recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
Elizabeth G. Hersh Date

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th fir. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz. Hersh @phila gov

September 11, 2019

Mr. Gary Schoenberg

Behavioral Health Director, Specialized Services
COMHAR

100 W. Lehigh Avenue

Philadelphia, PA 19133

RE: Notification of Reduction of Funding for COMPASS 1 Program

Dear Mr. Schoenberg:

This letter is to inform you that the renewal project submitted by COMHAR for project
COMPASS 1 Program in the 2019 HUD Continuum of Care (CoC) Competition was approved
for a budget reduction by the CoC Board of Directors on September 10, 2019. This means that
the HUD grant starting 2/1/2020 will be submitted with a $12,000 reduction. Your total budget
has been approved for:

Leasing Supportive Service Admin Total

$168,000 $80,840 $12,169 $261,009

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, COMPASS 1 Program, expended an
average of 84% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional -
guide/

Sincerely,

__i
6&///‘ 5/15) 17
Elizabeth G. Hersh / Date |
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh @phila gov

September 11, 2019

Mr. Phil Lord

Executive Director

TENANT UNION REPRESENTATIVE NETWORK
100 South Broad Street, Suite 800

Philadelphia, PA 19110

on of Reflpction of Funding for Reunification

This letter is to inform you that the renewal project submitted by PCRC/TURN for project
Reunification in the 2019 HUD Continuum of Care (CoC) Competition was approved for a
budget reduction by the CoC Board of Directors on September 10, 2019. This means that the
HUD grant starting 4/1/2020 will be submitted with an $185,469 reduction. Your total budget
has been approved for:

Rental Assistance Admin Total
$2,610,777 $290,086 $2,900,863

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Reunification, expended an average
of 90% over the 3 most recent fiscal years, therefore justifying the recommended reduction.

As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local



competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

SN 9)12) 11

Elizabeth G. Hersh Date
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fir Director of the Office of Supportive Housing
Philadeiphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz. Hersh @phila gov

September 11, 2019

Christine Simiriglia

Executive Director :
Pathways to Housing PA /
5201 Old York Road, Suite 108
Philadelphia, PA 19141

—

EWQ of Funding for Pathways Bonus Project Renewal

This letter is to inform you that the renewal project submitted by Pathways to Housing PA for
project Pathways Bonus Project Renewal in the 2019 HUD Continuum of Care (CoC)
Competition was approved for a budget reduction by the CoC Board of Directors on September
10, 2019. This means that the HUD grant starting 2/1/2020 will be submitted with a $53,000
reduction. Your total budget has been approved for:

Rental Assistance Admin Total
$449.896 $49,988 $499.884

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Pathways Bonus Project Renewal,
expended an average of 71% over the 3 most recent fiscal years, therefore justifying the
recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
4N 91219
Elizabeth G. Hersh " Date

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh @phila gov

September 11, 2019

Christine Simiriglia

Executive Director

Pathways to Housing PA )
5201 Old York Road, Suite 108 . il
Philadelphia, PA 19141 N

RE: Notifi Redyctton of Funding for DOEH Housing First Project
Dear Ms
This letter Isfo inform you that the renewal project submitted by Pathways to Housing PA for

project DOEH Housing First Project in the 2019 HUD Continuum of Care (CoC) Competition
was approved for a budget reduction by the CoC Board of Directors on September 10, 2019.
This means that the HUD grant starting 11/1/2020 will be submitted with a $60,000 reduction.
Your total budget has been approved for:

Rental Assistance Admin Total
$238,436 $26,493 $264,929

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, DOEH Housing First Project,
expended an average of 73% over the 3 most recent fiscal years, therefore justifying the
recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA .pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

/7 N P CZ/ / 0\/ / 7

Elizabeth G. Hersh Date
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK _Boulevatd - 10th fir Director of the Office of Supportjve Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh @pbhila.gov

September 11, 2019

Mr. Phil Lord

Executive Director

Pennsylvania Community Real Estate Corporation/Tenant Union Representative Network
100 South Broad Street

Philadelphia, PA 19110

RE: Notification of Reduction of Funding for Reunification (Mental Health)
Dear Mr. Lord:

This letter is to inform you that the renewal project submitted by PCRC/TURN for project
Reunification, which included Mental Health in the 2019 HUD Continuum of Care (CoC)
Competition, was approved for a budget reduction by the CoC Board of Directors on September
10, 2019. This means that the HUD grant for Reunification starting 4/1/2020 will be submitted
with an $185,469 reduction. The Reunification grant total budget has been approved for:

Rental Assistance Admin Total
$2,587,377 $287,486 $2,874,863

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Mental Health, expended an average
of 78% over the 3 most recent fiscal years, therefore justifying the recommended reduction.

As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local



competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
Loty e 93.)19
Elizabeth G. Hersh [ Date/ 4

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th fIr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Michael Harle
President/CEO
Gaudenzia Inc.
106 West Main Street
Norristown, PA 19401

RE: Notification of Reduction of Funding for Tioga Arms

Dear Mr. Harle

This letter is to inform you that the renewal project submitted by Gaudenzia Inc. for project
Tioga Arms in the 2019 HUD Continuum of Care (CoC) Competition was approved for a budget
reduction by the CoC Board of Directors on September 10, 2019. This means that the HUD
grant starting 8/1/2020 will be submitted with a $23,498 reduction. Your total budget has been
approved for:

Rental Assistance Admin Total
$270,869 $30,096 $300,965

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Tioga Arms, expended an average of
80% over the 3 most recent fiscal years, therefore justifying the recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
Elizabeth G. Hersh Déate ’

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019

Michael Harle
President/CEO
Gaudenzia Inc.
106 West Main Street
Norristown, PA 19401

RE: Notification of Reduction of Funding for Harbor House

Dear Mr. Harle

This letter is to inform you that the renewal project submitted by Gaudenzia Inc. for project
Harbor House in the 2019 HUD Continuum of Care (CoC) Competition was approved for a
budget reduction by the CoC Board of Directors on September 10, 2019. This means that the
HUD grant starting 10/1/2020 will be submitted with a $11,413 reduction. Your total budget has
been approved for:

Leasing Admin Total
$54,824 $6,091 $60,915

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Harbor House, expended an average
of 84% over the 3 most recent fiscal years, therefore justifying the recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https.//www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

Elizabeth G. Hersh / / " Dafe”
Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 11, 2019
Jeffery Wilush

President/CEO
Horizon House, Inc.

120 South 30" Street /
Philadelphia, PA 19104

of Funding for Home First

in the 2019 HUD (ontinuum of Care (CoC) Competition was approved for a budget reduction
by the CoC Boird/of Directors on September 10", 2019. This means that the HUD grant
starting 04/01/2020 will be submitted with a $37,800 reduction. Your total budget has been
approved for:

Leasing Admin Total
$712,443 $79,160 $791,603

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Home First, expended an average of
79% over the 3 most recent fiscal years, therefore justifying the recommended reduction.

As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local



competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 76.

https://files.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
= 9/15/19
Elizabeth G. Hersh [ Date (

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard — 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh @phita gov

September 11, 2019

Jeffery Wilush
President/CEO
Horizon House, Inc.
120 South 30™ Street
Philadelphia, PA 19104

" il

n of Funding for JOURNEY HOME

RE: Notifica '} x

This letter is grm you that the renewal project submitted by Horizon House for project
JOURNEY [ E in the 2019 HUD Continuum of Care (CoC) Competition was approved for a
budget reduction by the CoC Board of Directors on September 10, 2019. This means that the
HUD grant starting 3/1/2020 will be submitted with a $20,000 reduction. Your total budget has
been approved for:

Leasing Admin Total
$164,705 $18,300 $183,005

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, JOURNEY HOME, expended an
average of 88% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA .pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,
Elizabeth G. Hersh Y/ "Date

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th fir. Director of the Office of Supportive Housing
Philadeiphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz. Hersh @phila.gov

September 18, 2019

Sister Mary Scullion

President and Executive Director
Project H.O.M.E., Inc.

1515 Fairmount Avenue
Philadelphia, PA 19130

RE: Notification of Reduction of Funding for Kairos House/1523 Fairmount
Dear Sister Mary:

This letter is to inform you that the renewal project submitted by Project HOME for project
Kairos House/1543 Fairmount in the 2019 HUD Continuum of Care (CoC) Competition was
approved for a budget reduction by the CoC Board of Directors on September 10, 2019. This
means that the HUD grant starting 1/1/2020 will be submitted with a $32,648 reduction. Your
total budget has been approved for:

Rental Assistance Admin Total
$219,163 $18,629 $237,792

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Kairos House/1543 Fairmount,
expended an average of 78% over the 3 most recent fiscal years, therefore justifying the
recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

(

J02

A .A‘ ALY
Elizabeth G Dhte

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh@phila.gov

September 18, 2019

Sister Mary Scullion

President and Executive Director
Project HO.M.E., Inc.

1515 Fairmount Avenue
Philadelphia, PA 19130

RE: Notification of Reduction of Funding for Ray Homes/St. Elizabeth’s
Dear Sister Mary:

This letter is to inform you that the renewal project submitted by Project HOME for project Ray
Homes/St. Elizabeth’s in the 2019 HUD Continuum of Care (CoC) Competition was approved
for a budget reduction by the CoC Board of Directors on September 10%, 2019. This means that
the HUD grant starting 7/1/2020 will be submitted with a $73,484 reduction. Your total budget
has been approved for:

Rental Assistance Admin Total
$312,414 $25,930 $338,344

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Ray Homes/St. Elizabeth’s,
expended an average of 85% over the 3 most recent fiscal years, therefore justifying the
recommended reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

€.

A \\8//?

Elizabeth &. Hersh Datel

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr Disector of the Office of § ] i
Philadeiphia, PA 19102 ‘ e Honden

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz Hersh@phila.gov

September 18, 2019

Sister Mary Scullion

President and Executive Director
Project HO.M.E., Inc.

1515 Fairmount Avenue
Philadelphia, PA 19130

RE: Notification of Reduction of Funding for Connelly House
Dear Sister Mary:

This letter is to inform you that the renewal project submitted by Project HOME for project
Connelly House in the 2019 HUD Continuum of Care (CoC) Competition was approved for a
budget reduction by the CoC Board of Directors on September 10, 2019. This means that the
HUD grant starting 6/1/2020 will be submitted with a $72,757 reduction. Your total budget has
been approved for:

Rental Assistance Admin Total
$551,638 $43,579 $595,217

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Connelly House, expended an
average of 84% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructiona) -
guide/

Sincerely,

A«

N
—Q

Elizabeth G/ Hersh \Datd

Co-Chair, Philadelphia CoC Board



CITYOFPHILADELPHIA

Office of Homeless Services Elizabeth G. Hersh

1401 JFK Boulevard - 10th flr. Director of the Office of Supportive Housing
Philadelphia, PA 19102

Ph: (215) 686-7106
Fax: (215) 686-7187
Email: Liz.Hersh(@phila.gov

September 18, 2019

Sister Mary Scullion

President and Executive Director
Project H.O.M.E., Inc.

1515 Fairmount Avenue
Philadelphia, PA 19130

RE: Notification of Reduction of Funding for Hope Haven Consolidated
Dear Sister Mary:

This letter is to inform you that the renewal project submitted by Project HOME for project Hope
Haven Consolidated in the 2019 HUD Continuum of Care (CoC) Competition was approved for
a budget reduction by the CoC Board of Directors on September 10, 2019. This means that the
HUD grant starting 10/1/2020 will be submitted with a $21,303 reduction. Your total budget has
been approved for:

Rental Assistance Admin Total
$125,280 $9,897 $135,177

As you know, HUD CoC Program dollars are vital to our community in order to create a system
that ends homelessness. Therefore, the CoC is committed to prioritize efficient and effective
spending in our community, and reallocate unused dollars to create new and strategic housing
projects.

In preparation for the 2019 HUD Continuum of Care application, focus was prioritized on
projects that spent under 95% of their overall grant when averaging the 3 most recently
completed fiscal years. Further analysis was conducted to review the highest expenditure for
that project within the past 3 years, and then recommend 5% more than the highest expenditure,
to ensure the project has spending flexibility. Your project, Hope Haven Consolidated, expended
an average of 87% over the 3 most recent fiscal years, therefore justifying the recommended
reduction.



As required in the HUD Notice of Funding Availability for the 2019 Continuum of Care
competition, the CoC must notify any project that is rejected or being reduced in the local
competition, with an explanation for the decision to reject or reduce the project. Per HUD (24
CFR 578.35(c)), project applicants that believe they were denied the opportunity to participate in
the local CoC planning process in a reasonable manner and were rejected or reduced by the CoC
may appeal directly to HUD by submitting as a Solo Applicant prior to the application deadline
of September 30, 2019 by 7:59:59 p.m. eastern time.

This is the link to the Notice of Funding Availability — information regarding the
requirements to file an appeal can be found starting on page 75.

https://www.hudexchange.info/resources/documents/FY-2019-CoC-Program-Competition-
NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudexchange.info/resource/4065/project-application-appeal-process-instructional-
guide/

Sincerely,

k7
' DAté
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In accordance with HUD's requirement that the FY201% Continuum of Care Consolidated Application be available for
public review and comment 48 hours priar to the submiszion deadiine of September 20, 2019 at 7:59pm EST. please
find the belo

sted decuments to be submitted to HUD on behalf of the Philadelphia Continuum of Care [PA-500).

This posting consists of:

= Col Application, i

luding documanzation of objective rank
completed CoC Consalidated Applica nd atea
= Projece Pri

ing and selection process, final version of the
ents ta the CoC Conszolidated Application.
cation forms, all project applications that were sccepted and ranked, and

ity Listing, including r
rejected projects.

Please send any comments to MaryBeth Gonzales at marybeth.gonzales@phila.gov by noon on Tuesday,
September 24,

DRAFT Submission Documents, will be posted D/20/19:
= FY2019 CoC Application PA-500: Completed CoC Consofidated Applic

= Ff2015 CoC Application PA-500: Atachments to the CoC Consolidated Application, DRAFT 272013
= FY2019 Project Priority Listing PA-500. DRAFT 9/20M1%

F¥2019 CoC Final Ranking. which includes new & remewal projects

20108 CoC {PA-500) FEINAL Ranking. distributed 9/12/19

Philadelphia 2019 CoC Project Review and Rating Procedure
= Philadelphia 2019 CoC Project Review and Rating Procedure
Philadelphia CoC FY 201% Process for Reallocating

= Philadelphia CoC FY 2019 Process for Reallocating
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) Office of Homeless Services

7 l ' Many Partners, One Goal, End Homelessness

Hello CoC Providers,

We are one week away from the first group technical assistance session of
Philadelphia’s FY2019 Local CoC Renewal Competition on March 12 from 2-
3:30pm in Rooms Y&Z on the 16th Floor of MSB, 1401 JFK Bivd.

Attendance is optional, but we encourage you to attend if you have questions
about any part of the competition.

2:00pm  |Participant inclusion section of Part 1 Application

2:10pm rOpen Q&A - Bring your questions!

Increasing earned income - What works? What would help you to

el improve these outcomes?

3:00pm APR Issues - Performance Management Unit staff will be available

Reminder - all questions about the competition, including this TA session, should
be directed to both Gina Ruggieri (Director of Planning), gina.ruggieri@phila.gov,
and Leticia Devonish (Director of Grants Management),
leticia.devonish@phita.gov.

We will hold a second TA session on March 26, and Gina and Leticia will field
inquiries on Part 1 until Spm on March 19, on Part 2 until April 2, and on Part 3
until April 10.

All components of the application must be submitted in_survey monkey by
5:00pm on the assigned deadline:

PART 1:
Renewal Nz https://iwww.surveymonkey.com/r/Philal.ocalComp19
Aoplicati March 20
pplication s
PART 2:
Performance ;V\\:)erﬁ%esday, https:/iwww.surveymonkey.com/r/SubmitData
Data
PART 3: Full - o
Program Wegine;day, hittps:/iwww surveymonkey.com/r/SubmitFullBudget
April 17
Budget
Best,

Beth Gonzales

Deputy, Policy, Planning, Performance Management
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New Year, New Local CoC Renewal Competition!

MaryBeth Gonzales <Marybeth.Gonzales@phila.gov>

Thu 12/20/2018 1:40 P

To:Renault Harry <Renault.Harry@Phila.gov>;

| Office of Homeless Services

; Many Partners, One Goal, End Homelessness

= ? SR R R T e T RAT

Dear CoC Providers:

Can you believe we're gearing up for the Philadelphia’s local FY 2019
Continuum of Care (CoC) renewal competition already? The local competition
will start earlier and look a little different this year.

We plan to launch Philadelphia’s local renewal competition in February -
so mark your calendars!

Quick Facts - What to Expect:

* Involvement of both the Planning Unit and the Grants Management Unit in
competition design and support!
* A Pre-Application Workshop, in addition to the mandatory briefing, that will
cover the following topics:
o Participant Inclusion
 Housing First
o Equal Access
° Dedicated Beds
* Scheduled group TA sessions, which will either offer a.targeted subject or
be open to any questions regarding the process.

Projected timeline for this year's local renewal competition:

Pre-Application Workshop January 29, 2-4pm

Philadelphia’s local FY2019 CoC Competition OPENS Mid-February 2019

Scheduled TA Sessions March 2019

We appreciate your participation and value your dedication!

https://outlook.office365 .com/owa/?ItemID=AAMKAGFhNzFmY2U3LWMxNjktNDIOM... 7/23/2019
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m Office of Homeless Services

Many Pertners, One Goal, End Homelessness

Happy New Year everyone!

The Philadelphia Local FY 2019 Continuum of Care (CoC)
Competition is approaching! We are all excited about the nex
competition and welcome your participation!

FY 2019 Local CoC Competition Calendar:

Pre-Application Workshop January 29, 2pm-4pr

Local CoC Competition OPENS  Week of February 18

February 22, 11am -

Mandatory Briefing 12:30pm

March 12 and 26,

Scheduled TA Sessions 2pm—3:30pm

For your preparation:

¢« HOUSING FIRST: HUD's Housing First Assessment 1
be used to determine how closely your program aligns
Housing First Approach. Your assigned program
manager/analyst will provide additional information as
closer to the competition date.

+ BUDGETS: As part of this year's local competition, we
requesting full program budgets from you, so we sugg
you start pulling the financial information for your resp
CoC programs (i.e., program's total expenses and inc
This year, a standardized budget form will be supplied

Very truly yours,

Beth Gonzales



REMINDER: FY2019 Local CoC Competition Pre-Application Work... - Renault.Harry Page 1 of 2

REMINDER: FY2019 Local CoC Competition Pre-Application
Workshop Next Week

MaryBeth Gonzales <Marybeth.Gonzales@phila.gov>

Thu 1/24/2019 12:30 PM

To:Renault Harry <Renault. Harry@Phila.gov>;

 Office of Homeless Services

3!\ Many Partners, One Goal, End Homelessness

Hello All,

The Local FY 2019 Continuum of Care (CoC) Competition Pre-Application
Workshop is scheduled for next Tuesday, January 29, from 2pm - 4pm in the
Muncipal Services Building, 16th Floor, Rooms X & Y. We will be discussing topics
pertinent to completing the FY2019 local CoC Competition Application, and strongly
encourage all to attend.

As a reminder, here is the FY 2019 Local CoC Co on Calendar:

Pre-Application Workshop January 29, 2pm-4pm

Local CoC Competition OPENS  Week of February 18

Mandatory Briefing I::t;r::;y 22, 11am -

March 12 and 26,

Scheduled TA Sessions 2pm-3:30pm

if there are any questions, please do not hesitate to contact Gina Ruggieri, Director of

Planning, at gina.ruggieri@phila.qov or 215-686-7186.
Very truly yours,

https://outlook.office365.com/owa/?ItemID=A AMKAGFhNzFmY2U3LWMxNjktNDIOM... 7/23/2019
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m Office of Homeless Services
T Many Partners, One Goa!, End Homelessness

Hello Ali,

The Local FY 2019 Continuum of Care (CoC)
Competition Pre-Application Workshop is scheduled
for TOMORROW Tuesday, January 29, from 2pm -
4pm in the Muncipal Services Building, 16th Floor,
Rooms X &Y.

We will be discussing topics pertinent to completing
the FY2019 local CoC Competition Application such
as:

¢ Housing First

» Full Program Budgets

+ Participant Inclusion

+ EqualAccess

If there are any questions, please do not hesitate to
contact Gina Ruggieri, Director of Planning, at
gina.ruggieri@phila.gov or 215-686-7186.

Very truly yours,

Beth Gonzales

Office of Homeless Services
City of Philadelphia
1401 John F Kennedy Boulevard
Suite 1030
Philadeiphia, PA 19102
hitp:/iwww.phila.gov/homelessservices/

To subscribe to OHS mailing lists, click here.

To unsubscribe from this mailing list, click here.
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M Office of Homeless Services

! Many Partners, One Goal, End Homelessness

Hello All,
The Local FY 2019 Continuum of Care (CoC) Competition opens next week!

As a reminder, here is the FY 2019 Local CoC Competition Calendar:

T
FY2019 local CoC Competition OPENS | Wednesday, February 20

Mandatory Briefing Friday, February 22, 11:00am - 12:30pm
TA Session #1 Tuesday, March 12, 2:00pm - 3:30pm

TA Session #2 Tuesday, March 26, 2:00pm - 3:30pm

In preparation for the competition, please start gathering and/or reviewing the
following:

« your project APR for the period of 10/1/17 - 9/30/18
= your project's full budget
« your project's FY2018 CoC Application submitted in esnaps

If there are any questions, please do not hesitate to contact Gina Ruggteri, Director of
Planning, at gina ruggieri@phila.gov or 215-686-7186

Very truly yours,
Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadeiphia

1401 JFK Boulevard, 10th Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : hitp:/imww phila. gov/homelessservices
Follow us on Twitter: @PhICityHomeless
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3 Office of Homeless Services

VTR Many Partners, One Goal, End Homelessness

Hello CoC Providers,

We are one week away from the first group technical assistance session of
Philadelphia's FY2019 Local CoC Renewal Competition on March 12 from 2—
3:30pm in Rooms Y&Z on the 16th Floor of MSB, 1401 JFK Bivd.

Attendance is optional, but we encourage you to attend if you have questions
about any part of the competition.

Participant Inclusion section of Part 1 Application

Open QA - _B-rfng y;:)ﬁ-r qﬁés{ioﬁs!

Increasing earned income - What works? What would help you to
improve these outcomes?

3:00pm lAPR Issues - Performance Management Unit staff will be available

Reminder - all questions about the competition, including this TA session, should
be directed to both Gina Ruggieri (Director of Planning), gina.ruggieri@phila.gov,
and Leticia Devonish (Director of Grants Management),
leticia.devonish@phila.gov.

We will hold a second TA session on March 26, and Gina and Leticia will field
inquiries on Part 1 until 5pm on March 19, on Part 2 until April 2, and on Part 3
until April 10.

All components of the application must be submitted in survey monkey by
§:00pm on the assigned deadline:

PART 1:
Renewal Nl e https://iwww.surveymonkey.com/r/Philal.ocalComp19
Applicati March 20
pplication -
PART 2:
Performance XVegiréesday, hitps://www.surveymonkey.com/r/SubmitData
Data pri
PART 3: Full ]
Program Wefjnegday, https://iwww.surveymonkey.com/r/SubmitFullBudget
April 17
Budget
Best,

Beth Gonzales

Deputy, Policy, Planning, Performance Management
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ﬁ Office of Homeless Services
M

Many Partners, One Goal, End Homelessness

Hello CoC Providers,

Tomorrow, March 12 from 2-3:30pm in Rooms Y&Z on the 16th Floor of the

MSB, will be the first group technical assistance session of Philadelphia’'s FY2019
Local CoC Renewal Competition.

If choosing to attend, you do not need to attend for the entire session, but
rather only the portions for which you are interested.

—

2:00pm  |Participant Inclusion section of Part 1 Application

2:10pm Open Q&A - Bring your questions!

2:350m **Increasing earned income - What works? What would help you
9P to improve these outcomes?

3:00pm APR Issues - Performance Management Unit staff will be available

**For the portion starting at 2:35pm, come prepared to discuss ideas and
techniques that may or may not have worked for your agency and
participants, in order to reach this performance measure.

Best,

Beth Gonzales

Deputy, Policy, Planning, Performance Management
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‘3.1 Office of Homeless Services
20k

Many Partners, One Goal, End Homelessness

Hello CoC Providers,

Reminder - Part 1 of the FY 2019 Local CoC Competition Application is due in 1
week on Wednesday, March 20 by 5:00pm. Technical Assistance for this
portion ends on Tuesday, March 19 at 5:00pm. All questions about the
competition, should be directed to both Gina Ruggieri (Director of Planning),
gina. ruggieri@phila.gov, and Leticia Devonish (Director of Grants Management),
leticia.devonish@phila.gov.

Please remember that all components of the application must be submitted in

[APPLICATION

El_‘. » .,,"J “J,:l:j*‘:\[‘

YA

Wednesday,

March 20 . https://www.surveymonkey.com/r/PhilaLocalComp19

T

Xvsrﬁrgesday, i'https://www.surveymgnkey,com/r/SuQmitData

4.

Wednesday,

April 17 hitps://Iwww surveymonkey.com/r/SubmitFullBudget

The most updated version of all forms needed to complete the
local application can be found on the website HERE.

Best,
Beth Gonzales

Deputy, Policy, Planning, Performance Management
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nﬂ Office of Homeless Services

Many Partners, One Gosl, End Homelessness

Hello CoC Providers,

Reminder - Part 1 of the FY 2019 Local CoC
Competition Application is due in TOMORROW,
Wednesday, March 20 by 5:00pm.

Technical Assistance for this portion
ends TODAY at 5:00pm.

Please remember that all components of the
application must be submitted in_survey monkey
by_5:00pm _on the assigned deadline. All
applicants will receive a receipt for each
submission, but will then only recieve further pre-
scoring communication about the application if it
does not pass threshold review.

The most updated version of all forms needed
to complete the local application, in addition
to the threshold review and scoring

rubrics, can be found on the website HERE.

¢ Applications that do not initially meet threshold
conditions will be returned without pentalty to the
Applicant.

e You will have until March 21 by 5:00pm to submit
corrections. If a corrected application is not
submitted by March 21, 5:00pm then the
application with errors will be used for scoring.

 |f the application is submitted a second time still
containing errors, 5 points will be deducted from
the application's score, and will continue to be
deducted each time the apptlication is sent back
in need of necessary corrections.

o Any part of the application initially received within
24 hours after the designated deadline will be
deducted 10 points.

¢ No part of the application will be accepted after
24 hours after the designated deadline.

Best,
Beth Gonzales

Deputy, Policy, Planning, Performance
Management
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'~ Office of Homeless Services
ST Many Partners, One Goal, End Homelessness

=

Hello CoC Providers.

Tomorrow, March 26 from 2:00pm-3:30pm in Rooms Y&Z on the 16th Floor of
the MSB, will be the second, and final, group technical assistance session of
Philadelphia’s FY2019 Local CoC Renewal Competition.

If choosing to attend, you do not need to attend for the entire session, but
rather only the portions for which you are interested.

2:00pm Reminders - Submission and Threshold Review
2:10pm TPart 2 - Performance Data
2:35pm Part 3 - Full Program Budget

3:00pm Open - All qu-estions

If you have any questions or concerns, don't miss out on this opportunitiy!

Best,
Beth Gonzales

Deputy, Policy. Planning. Performance Management
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m Office of Homeless Services

Many Partners, One Goal, End Homelessness

Hello CoC Providers,

Reminder - Part 2 of the FY 2019 Local CoC
Competition Application is due in one
week,Wednesday, April 3 by 5:00pm.

Technical Assistance for this portion ends Tuesday, April
2 at 5:00pm.

Please remember that all components of the application
must be submitted in survey monkey by 5:00pm on the
assigned deadline. All applicants will receive a receipt
for each submission, but wili then only recieve further
communication about the application if it does not pass
threshold review.

The most updated version of all forms needed to
complete the local application, in addition to the
threshold review and scoring rubrics, can be found
on the website HERE.

o Applications that do not initially meet threshold
conditions will be returned without pentalty to the
Applicant.

¢ You will have until April 4 by 5:00pm to submit
corrections. If a corrected application is not
submitted by April 4, 5:00pm then the application
with errors will be used for scoring.

» If the application is submitted a second time still
containing errors, 5 points will be deducted from
the application's score, and will continue to be
deducted each time the application is sent back
in need of necessary corrections.

» Any part of the application initially received within
24 hours after the designated deadline will be
deducted 10 points.

¢ No part of the application will be accepted after
24 hours after the designated deadline.

Best,
Beth Gonzales

Deputy, Policy, Planning, Performance Management
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m Office of Homeless Services

| Many Partners, One Goal, End Homelessness

Helio CoC Providers,

Reminder - Part 2 of the FY 2019 Local CoC
Competition Application is due TOMORROW,
Wednesday, April 3 by 5:00pm.

Technical Assistance for this portion ends TODAY, April
2 at 5:00pm.

Please remember that all components of the application
must be submitted in survey monkey by 5:00pm on the
assigned deadline. All applicants will receive a receipt
for each submission, but will then only recieve further
communication about the application if it does not pass
threshold review.

« Applications that do not initially meet threshold
conditions will be returned without pentalty to the
Applicant.

¢ You will have until Aprit 4 by 5:00pm to submit
corrections. If a corrected application is not
submitted by April 4, 5:00pm then the application
with errors will be used for scoring.

¢ If the application is submitted a second time still
containing errors, 5 points will be deducted from
the application's score, and will continue to be
deducted each time the application is sent back
in need of necessary corrections.

¢ Any part of the application initially received within
24 hours after the designated deadline wiil be
deducted 10 points.

* No part of the application will be accepted after
24 hours after the designated deadline.

Best,
Beth Gonzales

Deputy, Policy, Planning, Performance Management

Office of Homeless Services
City of Philadelphia

1401 Inhn F Kannadv Raiilavard
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m Office of Homeless Services

Many Partners, One Goal, End Homelessness

Hello CoC Providers,

Reminder - All Technical Assistance ends
TOMORROW, April 10 at 5:00pm.

Part 3 of the FY 2019 Local CoC Competition
Application is due next Wednesday, April 17 by
5:00pm.

Please remember that all three (3) sheets of the budget
spreadsheet must be submitted in survey monkey by
5:00pm on the assigned deadline. All applicants will
receive a receipt for their submission, but will then only
recieve further communication about the application if it
does not pass threshold review.

In addition, please expect correspondence from OHS'
Grants Management Team regarding the FY2019 Grant
Inventory Worksheet (GIW). The GIWs were posted
yesterday on HUD Exchange, and all revisions need to
be submitted to HUD by April 17.

Thanks for your cooperation!

Best,
Beth Gonzales

Deputy, Policy, Planning, Performance Management

Office of Homeless Services
City of Philadelphia
1401 John F Kennedy Boulevard
Suite 1030
Philadelphia, PA 19102
http:/Awww phila gov/homelessservices/

To subscribe to OHS mailing lists, click here.

To unsubscribe from this mailing list, click here.

o~
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m Office of Homeless Services

""" Many Partners, One Goal, End Homelessness

Hello CoC Providers,

Reminder - Part 3 of the FY 2019 Local CoC
Competition Application is due in one week,
Wednesday, April 17 by 5:00pm.

Technical Assistance for this portion
ends TODAY, April 10, at 5:00pm.

Please remember that all three (3) sheets of the
application must be submitted in survey monkey by
5:00pm on the assigned deadline. All applicants will
receive a receipt for each submission, but will then only
recieve further communication about the application if it
does not pass threshold review.

The most updated version of all forms needed to

complete the local application can be found on the
website HERE.

Best,
Beth Gonzales

Deputy, Policy, Planning, Performance Management

Office of Homeless Services
City of Philadelphia
1401 John F Kennedy Boulevard
Suite 1030
Philadelphia, PA 19102
http:/iwww.phila.gov/homelessservices/

To subscribe to OHS mailing lists, click here.

To unsubscribe from this mailing list, click here.
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m Office of Homeless Services

"\ | Many Partners, One Goal, End Homelessness

Hello CoC Providers,

Reminder - Part 3 of the FY 2019 Local CoC
Competition Application is due TODAY,
Wednesday, April 17 by 5:00pm.

Please remember that all three (3) sheets of the
application must be submitted in survey monkey by
5:00pm TODAY. All applicants will receive confirmation
of receipt for each submission.

If an application does not pass threshold review,
applicants will be informed by our team via email.

Best,
Beth Gonzales

Deputy, Policy, Planning, Performance Management

Office of Homeless Services
City of Philadelphia
1401 John F Kennedy Boulevard
Suite 1030
Philadelphia, PA 19102
http.//iwww.phila.gov/homelessservices/

To subscribe to OHS mailing lists, click here.

To unsubscribe from this mailing list, click here.




David Weathington

From: Marybeth Gonzales
Sent: Monday, September 23, 2019 1:42 PM
To: Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; Evangelia Manos; adyspady@gmail.com; psbeideman@avenueofthearts.org;

chris@corona-partners.com; Azucena Ugarte; teresa@harp-weaver.com; Jocelyn Arnold; jadavis@phmc.org; kdesmond@pec-cares.org; Mike
Hinson; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org; Habibah.Sulayman@acf.hhs.gov;
nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Allen,Ayana; Liz.Hersh; David Holloman

Cc: Leticia Devonish; David Weathington
Subject: Vote needed
Attachments: PA-500 Application 2019.pdf

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA
She/Her/Hers
Deputy, Policy, Planning and Performance Management



Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10*" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Allen-Handy,Ayana <ama433@drexel.edu>
Sent: Monday, September 23, 2019 1:51 PM
To: Janel Davis; Marybeth Gonzales; Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; Evangelia Manos; adyspady@gmail.com;

psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte; teresa@harp-weaver.com; Jocelyn Arnold; kdesmond@pec-
cares.org; Mike Hinson; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org;
Habibah.Sulayman@acf.hhs.gov; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Liz.Hersh; David Holloman

Cc: Leticia Devonish; David Weathington

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

Aye! Congratulations for a job well done!
Best,
Ayana

From: Janel Davis <jadavis@phmc.org>

Date: Monday, September 23, 2019 at 1:49 PM

To: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>, Joyce Sacco <Joyce.Sacco@Phila.gov>, Laura Morris <Laura.Morris@Phila.gov>,
"Stephanie.Pastula@pha.phila.gov" <Stephanie.Pastula@pha.phila.gov>, Evangelia Manos <Evangelia.Manos@ phila.gov>, "adyspady@gmail.com"
<adyspady@gmail.com>, "psbeideman@avenueofthearts.org" <psbeideman@avenueofthearts.org>, "chris@corona-partners.com"
<chris@corona-partners.com>, Azucena Ugarte <Azucena.Ugarte@Phila.gov>, "teresa@harp-weaver.com" <teresa@harp-weaver.com>, Jocelyn
Arnold <Jocelyn.Arnold@Phila.gov>, "kdesmond@pec-cares.org" <kdesmond@ pec-cares.org>, Mike Hinson <hinsonm@selfincorp.org>,
"SVereen@actionwellness.org" <SVereen@actionwellness.org>, "latoyamaddox@libertyresources.org" <latoyamaddox@libertyresources.org>,
"rphillips@clsphila.org" <rphillips@clsphila.org>, "Habibah.Sulayman@acf.hhs.gov" <Habibah.Sulayman@acf.hhs.gov>,
"nafeesa@jbjsoulfoundation.org" <nafeesa@jbjsoulfoundation.org>, "deacbjgreen@gmail.com" <deacbjgreen@gmail.com>, Melissa Long
<Melissa.Long@Phila.gov>, Ayana Allen <ama433@drexel.edu>, "Liz.Hersh" <Liz.Hersh@Phila.gov>, David Holloman <David.Holloman@phila.gov>
Cc: Leticia Devonish <Leticia.Devonish@phila.gov>, David Weathington <David.Weathington@Phila.gov>

Subject: RE: Vote needed

EXTERNAL.
Good Afternoon All,



| approve®© Have a wonderful day and week everyone!

Janel

From: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>

Sent: Monday, September 23, 2019 1:42 PM

To: Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>; Stephanie.Pastula@pha.phila.gov; Evangelia Manos
<Evangelia.Manos@phila.gov>; adyspady@gmail.com; psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte
<Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com; Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>; Janel Davis <jadavis@phmc.org>; kdesmond@pec-
cares.org; Mike Hinson <hinsonm@selfincorp.org>; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org;
Habibah.Sulayman@acf.hhs.gov; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long <Melissa.Long@Phila.gov>; Allen,Ayana
<ama433@drexel.edu>; Liz.Hersh <Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>

Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: Vote needed

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth



MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10* Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless

Offies ol
Hemeless Services

CONFIDENTIALITY NOTICE

This message and any included attachments are from Public Health Management Corporation (PHMC) and its subsidiaries and are intended only for the addressee. The information included in this
message may contain privileged, confidential, patient and/or proprietary information entitled to protection and/or exemption from disclosure under applicable law. Unauthorized forwarding, printing,
copying, distribution, or use of such information is strictly prohibited and may be unlawful. Any information in this message that does not relate to official PHMC business is expressly distributed from
the sender and is not endorsed by PHMC. If you are not the addressee, please promptly delete this message and notify the sender of the delivery error by email.



David Weathington

From: Azucena Ugarte
Sent: Monday, September 23, 2019 1:53 PM
To: Allen,Ayana; Janel Davis; Marybeth Gonzales; Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; Evangelia Manos;

adyspady@gmail.com; psbeideman@avenueofthearts.org; chris@corona-partners.com; teresa@harp-weaver.com; Jocelyn Arnold;
kdesmond@pec-cares.org; Mike Hinson; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org;
Habibah.Sulayman@acf.hhs.gov; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Liz.Hersh; David Holloman
Cc: Leticia Devonish; David Weathington
Subject: RE: Vote needed

Aye and congrats!

Azucena

From: Allen-Handy,Ayana <ama433@drexel.edu>

Sent: Monday, September 23, 2019 1:51 PM

To: Janel Davis <jadavis@phmc.org>; Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>; Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris
<Laura.Morris@Phila.gov>; Stephanie.Pastula@pha.phila.gov; Evangelia Manos <Evangelia.Manos@phila.gov>; adyspady@gmail.com;
psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte <Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com; Jocelyn Arnold
<Jocelyn.Arnold@Phila.gov>; kdesmond@pec-cares.org; Mike Hinson <hinsonm@selfincorp.org>; SVereen@actionwellness.org;
latoyamaddox@libertyresources.org; rphillips@clsphila.org; Habibah.Sulayman@acf.hhs.gov; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa
Long <Melissa.Long@Phila.gov>; Liz.Hersh <Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>

Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

Aye! Congratulations for a job well done!
Best,
Ayana

From: Janel Davis <jadavis@phmc.org>
Date: Monday, September 23, 2019 at 1:49 PM




To: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>, Joyce Sacco <Joyce.Sacco@Phila.gov>, Laura Morris <Laura.Morris@Phila.gov>,
"Stephanie.Pastula@pha.phila.gov" <Stephanie.Pastula@pha.phila.gov>, Evangelia Manos <Evangelia.Manos@phila.gov>, "adyspady@gmail.com"
<adyspady@gmail.com>, "psbeideman@avenueofthearts.org" <psbeideman@avenueofthearts.org>, "chris@corona-partners.com"
<chris@corona-partners.com>, Azucena Ugarte <Azucena.Ugarte@Phila.gov>, "teresa@harp-weaver.com" <teresa@harp-weaver.com>, Jocelyn
Arnold <Jocelyn.Arnold@Phila.gov>, "kdesmond@pec-cares.org" <kdesmond@pec-cares.org>, Mike Hinson <hinsonm@selfincorp.org>,
"SVereen@actionwellness.org" <SVereen@actionwellness.org>, "latoyamaddox@libertyresources.org" <latoyamaddox@libertyresources.org>,
"rphillips@clsphila.org" <rphillips@clsphila.org>, "Habibah.Sulayman@acf.hhs.gov" <Habibah.Sulayman@acf.hhs.gov>,
"nafeesa@jbjsoulfoundation.org" <nafeesa@jbjsoulfoundation.org>, "deacbhjgreen@gmail.com" <deacbjgreen@gmail.com>, Melissa Long
<Melissa.Long@Phila.gov>, Ayana Allen <ama433@drexel.edu>, "Liz.Hersh" <Liz.Hersh@Phila.gov>, David Holloman <David.Holloman@phila.gov>
Cc: Leticia Devonish <Leticia.Devonish@phila.gov>, David Weathington <David.Weathington@Phila.gov>

Subject: RE: Vote needed

EXTERNAL.
Good Afternoon All,

| approve®© Have a wonderful day and week everyone!

Janel

From: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>

Sent: Monday, September 23, 2019 1:42 PM

To: Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>; Stephanie.Pastula@pha.phila.gov; Evangelia Manos
<Evangelia.Manos@phila.gov>; adyspady@gmail.com; psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte
<Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com; Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>; Janel Davis <jadavis@phmc.org>; kdesmond@pec-
cares.org; Mike Hinson <hinsonm@selfincorp.org>; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org;
Habibah.Sulayman@acf.hhs.gov; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long <Melissa.Long@Phila.gov>; Allen,Ayana
<ama433@drexel.edu>; Liz.Hersh <Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>

Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: Vote needed

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.



We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhICityHomeless

Office of
Hemeless Serviced
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CONFIDENTIALITY NOTICE
This message and any included attachments are from Public Health Management Corporation (PHMC) and its subsidiaries and are intended only for the addressee. The information included in this

message may contain privileged, confidential, patient and/or proprietary information entitled to protection and/or exemption from disclosure under applicable law. Unauthorized forwarding, printing,
copying, distribution, or use of such information is strictly prohibited and may be unlawful. Any information in this message that does not relate to official PHMC business is expressly distributed from
the sender and is not endorsed by PHMC. If you are not the addressee, please promptly delete this message and notify the sender of the delivery error by email.



David Weathington

From: Christopher Strom <chris@corona-partners.com>

Sent: Monday, September 23, 2019 3:03 PM

To: Marybeth Gonzales

Cc: Allen,Ayana; Azucena Ugarte; David Holloman; David Weathington; Evangelia Manos; Habibah.Sulayman@acf.hhs.gov; Jocelyn Arnold; Joyce

Sacco; Laura Morris; Leticia Devonish; Liz.Hersh; Melissa Long; Mike Hinson; SVereen@actionwellness.org; Stephanie.Pastula@pha.phila.gov;
adyspady@gmail.com; deacbjgreen@gmail.com; jadavis@phmc.org; kdesmond@pec-cares.org; latoyamaddox@libertyresources.org;
nafeesa@jbjsoulfoundation.org; psbeideman@avenueofthearts.org; rphillips@clsphila.org; teresa@harp-weaver.com

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

Aye.

On Mon, Sep 23, 2019 at 1:42 PM Marybeth Gonzales <Marybeth.Gonzales@phila.gov> wrote:

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.



This includes:
Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS
Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities

New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10*" Floor

Philadelphia, PA 19102

Ph: 215-686-7190



Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices

Follow us on Twitter: @PhlCityHomeless
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Christopher Strom

Corona Partners Real Estate, Principal

email: chris@corona-partners.com tel: 917-439-5083
2400 Market Street, No. 200, Philadelphia, PA 19103




David Weathington

From: Evangelia Manos
Sent: Monday, September 23, 2019 2:15 PM
To: Jocelyn Arnold; Marybeth Gonzales; Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; adyspady@gmail.com;

psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte; teresa@harp-weaver.com; jadavis@phmc.org;
kdesmond@pec-cares.org; Mike Hinson; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org;
Habibah.Sulayman@acf.hhs.gov; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Allen,Ayana; Liz.Hersh; David

Holloman
Cc: Leticia Devonish; David Weathington
Subject: Re: Vote needed

Aye!
Get Outlook for iOS

From: Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>

Sent: Monday, September 23, 2019 2:00:42 PM

To: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>; Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>;
Stephanie.Pastula@pha.phila.gov <Stephanie.Pastula@pha.phila.gov>; Evangelia Manos <Evangelia.Manos@phila.gov>; adyspady@gmail.com
<adyspady@gmail.com>; psheideman@avenueofthearts.org <psbeideman@avenueofthearts.org>; chris@corona-partners.com <chris@corona-partners.com>;
Azucena Ugarte <Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com <teresa@harp-weaver.com>; jadavis@phmc.org <jadavis@phmc.org>;
kdesmond@pec-cares.org <kdesmond@pec-cares.org>; Mike Hinson <hinsonm@selfincorp.org>; SVereen@actionwellness.org <SVereen@actionwellness.org>;
latoyamaddox@libertyresources.org <latoyamaddox@libertyresources.org>; rphillips@clsphila.org <rphillips@clsphila.org>; Habibah.Sulayman@acf.hhs.gov
<Habibah.Sulayman@acf.hhs.gov>; nafeesa@jbjsoulfoundation.org <nafeesa@jbjsoulfoundation.org>; deacbjgreen@gmail.com <deacbjgreen@gmail.com>;
Melissa Long <Melissa.Long@Phila.gov>; Allen,Ayana <ama433@drexel.edu>; Liz.Hersh <Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>
Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: RE: Vote needed

Aye & go team! Nice job.

Jocelyn J. Arnold

Deputy Director

City of Philadelphia, Office of Grant Services & Community Partnerships
Municipal Services Building (MSB)

1401 JFK Boulevard, 14" Floor



Philadelphia, PA 19102
215.686.9022
jocelyn.arnold@phila.gov

Follow @PhillyGrants on Twitter!

From: Marybeth Gonzales

Sent: Monday, September 23, 2019 1:42 PM

To: Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>; Stephanie.Pastula@pha.phila.gov; Evangelia Manos
<Evangelia.Manos@phila.gov>; adyspady@gmail.com; psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte
<Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com; Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>; jadavis@phmc.org; kdesmond@pec-cares.org; Mike
Hinson <hinsonm@selfincorp.org>; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org; Habibah.Sulayman@acf.hhs.gov;
nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long <Melissa.Long@Phila.gov>; Allen,Ayana <ama433@drexel.edu>; Liz.Hersh
<Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>

Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: Vote needed

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth



MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10*" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Jocelyn Arnold
Sent: Monday, September 23, 2019 2:01 PM
To: Marybeth Gonzales; Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; Evangelia Manos; adyspady@gmail.com;

psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte; teresa@harp-weaver.com; jadavis@phmc.org;
kdesmond@pec-cares.org; Mike Hinson; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org;
Habibah.Sulayman@acf.hhs.gov; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Allen,Ayana; Liz.Hersh; David

Holloman
Cc: Leticia Devonish; David Weathington
Subject: RE: Vote needed

Aye & go team! Nice job.

Jocelyn J. Arnold

Deputy Director

City of Philadelphia, Office of Grant Services & Community Partnerships
Municipal Services Building (MSB)

1401 JFK Boulevard, 14" Floor

Philadelphia, PA 19102

215.686.9022

jocelyn.arnold@phila.gov

Follow @PhillyGrants on Twitter!

From: Marybeth Gonzales

Sent: Monday, September 23, 2019 1:42 PM

To: Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>; Stephanie.Pastula@pha.phila.gov; Evangelia Manos
<Evangelia.Manos@phila.gov>; adyspady@gmail.com; psheideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte
<Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com; Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>; jadavis@phmc.org; kdesmond@pec-cares.org; Mike
Hinson <hinsonm@selfincorp.org>; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org; Habibah.Sulayman@acf.hhs.gov;
nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long <Melissa.Long@Phila.gov>; Allen,Ayana <ama433@drexel.edu>; Liz.Hersh
<Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>

Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: Vote needed



Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10*" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Marybeth Gonzales

Sent: Monday, September 23, 2019 3:51 PM
To: David Weathington

Subject: FW: Vote needed

From: Joyce Sacco <Joyce.Sacco@Phila.gov>

Sent: Monday, September 23, 2019 2:25 PM

To: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>
Subject: RE: Vote needed

AYE.

From: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>

Sent: Monday, September 23, 2019 1:42 PM

To: Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>; Stephanie.Pastula@pha.phila.gov; Evangelia Manos
<Evangelia.Manos@phila.gov>; adyspady@gmail.com; psheideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte
<Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com; Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>; jadavis@phmc.org; kdesmond@pec-cares.org; Mike
Hinson <hinsonm@selfincorp.org>; SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org; Habibah.Sulayman@acf.hhs.gov;
nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long <Melissa.Long@Phila.gov>; Allen,Ayana <ama433@drexel.edu>; Liz.Hersh
<Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>

Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: Vote needed

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”



On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Latoya Maddox <LatoyaMaddox@libertyresources.org>
Sent: Monday, September 23, 2019 2:23 PM
To: Sulayman Smith, Habibah (ACF); Marybeth Gonzales; Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; Evangelia Manos;

adyspady@gmail.com; psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte; teresa@harp-weaver.com; Jocelyn
Arnold; jadavis@phmc.org; kdesmond@pec-cares.org; Mike Hinson; SVereen@actionwellness.org; rphillips@clsphila.org;
nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Allen,Ayana; Liz.Hersh; David Holloman

Cc: Leticia Devonish; David Weathington

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

Aye

Latoya Maddox

ILS Specialist

Liberty Resources, Inc.

112 N. 8th Street, Suite 600

Philadelphia, PA 19106

215.634.2000 — Ext. 114

www.libertyresources.org

The information transmitted in this email is intended only for the person or entity to which it is
addressed and may contain confidential and/or privileged material. Any review, retransmission,
dissemination or other use of or taking of any action in reliance upon this information by persons or
entities other than the intended recipient is prohibited.

From: Sulayman Smith, Habibah (ACF) <Habibah.Sulayman@acf.hhs.gov>

Sent: Monday, September 23, 2019 2:17 PM

To: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>; Joyce Sacco <Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>;
Stephanie.Pastula@pha.phila.gov <Stephanie.Pastula@pha.phila.gov>; Evangelia Manos <Evangelia.Manos@phila.gov>; adyspady@gmail.com

1



<adyspady@gmail.com>; psheideman@avenueofthearts.org <psbeideman@avenueofthearts.org>; chris@corona-partners.com <chris@corona-partners.com>;
Azucena Ugarte <Azucena.Ugarte@Phila.gov>; teresa@harp-weaver.com <teresa@harp-weaver.com>; Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>;
jadavis@phmc.org <jadavis@phmc.org>; kdesmond@pec-cares.org <kdesmond @ pec-cares.org>; Mike Hinson <hinsonm@selfincorp.org>;
SVereen@actionwellness.org <SVereen@actionwellness.org>; Latoya Maddox <LatoyaMaddox@libertyresources.org>; rphillips@clsphila.org
<rphillips@clsphila.org>; nafeesa@jbjsoulfoundation.org <nafeesa@jbjsoulfoundation.org>; deacbjgreen@gmail.com <deacbjgreen@gmail.com>; Melissa Long
<Melissa.Long@Phila.gov>; Allen,Ayana <ama433@drexel.edu>; Liz.Hersh <Liz.Hersh@Phila.gov>; David Holloman <David.Holloman@phila.gov>

Cc: Leticia Devonish <Leticia.Devonish@phila.gov>; David Weathington <David.Weathington@Phila.gov>

Subject: Re: Vote needed

Aye and congrats!!

-------- Original Message --------

From: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>

Date: Mon, September 23, 2019 1:42 PM -0400

To: Joyce Sacco <Joyce.Sacco@Phila.gov>, Laura Morris <Laura.Morris@Phila.gov>, Stephanie.Pastula@pha.phila.gov, Evangelia Manos
<Evangelia.Manos@phila.gov>, adyspady@gmail.com, psbeideman@avenueofthearts.org, chris@corona-partners.com, Azucena Ugarte
<Azucena.Ugarte@Phila.gov>, teresa@harp-weaver.com, Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>, jadavis@phmc.org, kdesmond@ pec-cares.org, Mike
Hinson <hinsonm@selfincorp.org>, SVereen@actionwellness.org, latoyamaddox@libertyresources.org, rphillips@clsphila.org, "Sulayman Smith, Habibah (ACF)"
<Habibah.Sulayman@acf.hhs.gov>, nafeesa@jbjsoulfoundation.org, deacbhjgreen@gmail.com, Melissa Long <Melissa.Long@Phila.gov>, "Allen,Ayana"
<ama433@drexel.edu>, "Liz.Hersh" <Liz.Hersh@Phila.gov>, David Holloman <David.Holloman@phila.gov>

CC: Leticia Devonish <Leticia.Devonish@phila.gov>, David Weathington <David.Weathington@Phila.gov>

Subject: Vote needed

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination



Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management

Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10™ Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices

Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Liam S. <adyspady@gmail.com>

Sent: Monday, September 23, 2019 4:03 PM

To: Marybeth Gonzales

Cc: Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; Evangelia Manos; psbeideman@avenueofthearts.org; chris@corona-

partners.com; Azucena Ugarte; teresa@harp-weaver.com; Jocelyn Arnold; jadavis@phmc.org; kdesmond@pec-cares.org; Mike Hinson;
SVereen@actionwellness.org; latoyamaddox@libertyresources.org; rphillips@clsphila.org; Habibah.Sulayman@acf.hhs.gov;
nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Allen,Ayana; Liz.Hersh; David Holloman; Leticia Devonish; David

Weathington
Subject: Re: Vote needed

| External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

Aye,
Happy Monday!
Thank you,

Liam Spady
(267)-319-9242

On Mon, Sep 23, 2019 at 1:42 PM Marybeth Gonzales <Marybeth.Gonzales@phila.gov> wrote:

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.



We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:
Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS
Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities

New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA
She/Her/Hers

Deputy, Policy, Planning and Performance Management



Office of Homeless Services
City of Philadelphia

1401 JFK Boulevard, 10*" Floor
Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices

Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Melissa Long

Sent: Monday, September 23, 2019 1:57 PM

To: Teresa Araco Rodgers; Syreeta Vereen

Cc: Habibah.Sulayman@acf.hhs.gov; psbeideman@avenueofthearts.org; rphillips@clsphila.org; chris@corona-partners.com; Allen,Ayana;

adyspady@gmail.com; deacbjgreen@gmail.com; nafeesa@jbjsoulfoundation.org; latoyamaddox@libertyresources.org; kdesmond@pec-
cares.org; Stephanie.Pastula@pha.phila.gov; Azucena Ugarte; David Holloman; Evangelia Manos; Jocelyn Arnold; Joyce Sacco; Laura Morris;
Liz.Hersh; Marybeth Gonzales; jadavis@phmc.org; Mike Hinson; David Weathington; Leticia Devonish

Subject: Re: Vote needed

| approve - and thanks to everyone for all your hard work !!!
Get Outlook for iOS

From: Teresa Araco Rodgers <teresa@harp-weaver.com>

Sent: Monday, September 23, 2019 11:48:22 AM

To: Syreeta Vereen <SVereen@actionwellness.org>

Cc: Habibah.Sulayman@acf.hhs.gov <Habibah.Sulayman@acf.hhs.gov>; psbeideman@avenueofthearts.org <psbeideman@avenueofthearts.org>;
rphillips@clsphila.org <rphillips@clsphila.org>; chris@corona-partners.com <chris@corona-partners.com>; Allen,Ayana <ama433@drexel.edu>;
adyspady@gmail.com <adyspady@gmail.com>; deacbjgreen@gmail.com <deacbjgreen@gmail.com>; nafeesa@jbjsoulfoundation.org
<nafeesa@jbjsoulfoundation.org>; latoyamaddox@libertyresources.org <latoyamaddox@libertyresources.org>; kdesmond@pec-cares.org <kdesmond@pec-
cares.org>; Stephanie.Pastula@pha.phila.gov <Stephanie.Pastula@pha.phila.gov>; Azucena Ugarte <Azucena.Ugarte@Phila.gov>; David Holloman
<David.Holloman@phila.gov>; Evangelia Manos <Evangelia.Manos@phila.gov>; Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>; Joyce Sacco
<Joyce.Sacco@Phila.gov>; Laura Morris <Laura.Morris@Phila.gov>; Liz.Hersh <Liz.Hersh@Phila.gov>; Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>;
Melissa Long <Melissa.Long@Phila.gov>; jadavis@phmc.org <jadavis@phmc.org>; Mike Hinson <hinsonm@selfincorp.org>; David Weathington
<David.Weathington@Phila.gov>; Leticia Devonish <Leticia.Devonish@phila.gov>

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

| approve!

Teresa Araco Rodgers
harp-weaver LLC



Teresa@harp-weaver.com
Mobile: 610.937.0044

On Sep 23, 2019, at 1:46 PM, Syreeta Vereen <SVereen@actionwellness.org> wrote:

Good Afternoon,
| vote aye. Have a great day!
Thank You,

Syreeta Vereen, M.Ed (She, Her, Hers)
Assistant Director of Client Services
Action Wellness

3901 Market St.

Box 1934

Philadelphia, Pa. 19104

www.actionwellness.org

>>> Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>9/23/2019 1:42 PM >>>
Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can
submit it COB on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any
questions. We ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of "aye," "nay," or an abstention. If we do not hear back from
anyone by this time, we will assume your vote is an "aye."

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

2



Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10™ Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless

<IMAGE.jpeg=>

<Syreeta Vereen.vcf>



David Weathington

From: Paul Beideman <psbeideman@avenueofthearts.org>

Sent: Monday, September 23, 2019 1:57 PM

To: Syreeta Vereen

Cc: Habibah.Sulayman@acf.hhs.gov; rphillips@clsphila.org; chris@corona-partners.com; Allen,Ayana; adyspady@gmail.com;

deacbjgreen@gmail.com; teresa@harp-weaver.com; nafeesa@jbjsoulfoundation.org; latoyamaddox@libertyresources.org; kdesmond@pec-
cares.org; Stephanie.Pastula@pha.phila.gov; Azucena Ugarte; David Holloman; Evangelia Manos; Jocelyn Arnold; Joyce Sacco; Laura Morris;
Liz.Hersh; Marybeth Gonzales; Melissa Long; jadavis@phmc.org; Mike Hinson; David Weathington; Leticia Devonish

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

| vote aye! Great work everyone.
Paul
Sent from my iPad

On Sep 23, 2019, at 1:46 PM, Syreeta Vereen <SVereen@actionwellness.org> wrote:

Good Afternoon,
| vote aye. Have a great day!
Thank You,

Syreeta Vereen, M.Ed (She, Her, Hers)
Assistant Director of Client Services
Action Wellness

3901 Market St.

Box 1934

Philadelphia, Pa. 19104

www.actionwellness.org




>>> Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>9/23/2019 1:42 PM >>>
Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can
submit it COB on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any
questions. We ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of "aye," "nay," or an abstention. If we do not hear back from
anyone by this time, we will assume your vote is an "aye."

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10*" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Stephanie Pastula <Stephanie.Pastula@pha.phila.gov>

Sent: Monday, September 23, 2019 2:35 PM

To: Marybeth Gonzales

Cc: adyspady@gmail.com; Allen,Ayana; Azucena Ugarte; chris@corona-partners.com; David Holloman; David Weathington;

deacbjgreen@gmail.com; Evangelia Manos; Habibah.Sulayman@acf.hhs.gov; Mike Hinson; jadavis@phmc.org; Jocelyn Arnold; Joyce Sacco;
kdesmond@pec-cares.org; latoyamaddox@libertyresources.org; Laura Morris; Leticia Devonish; Liz.Hersh; Melissa Long;
nafeesa@jbjsoulfoundation.org; psbeideman@avenueofthearts.org; rphillips@clsphila.org; SVereen@actionwellness.org; teresa@harp-
weaver.com

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

| enthusiastically vote: aye!

Thank you to OHS staff for this great effort!

From: "Marybeth Gonzales" <Marybeth.Gonzales@Phila.gov>

To: "Joyce Sacco" <Joyce.Sacco@Phila.gov>, "Laura Morris" <Laura.Morris@Phila.gov>, "Stephanie.Pastula@pha.phila.gov" <Stephanie.Pastula@pha.phila.gov>, "Evangelia Manos"
<Evangelia.Manos@phila.gov>, "adyspady@gmail.com" <adyspady@gmail.com>, "psbeideman@avenueofthearts.org" <psbeideman@avenueofthearts.org>, "chris@corona-partners.com" <chris@corona-
partners.com>, "Azucena Ugarte" <Azucena.Ugarte@Phila.gov>, "teresa@harp-weaver.com" <teresa@harp-weaver.com>, "Jocelyn Arnold" <Jocelyn.Arnold@Phila.gov>, "jadavis@phmc.org" <jadavis@phmc.org>,
"kdesmond@pec-cares.org" <kdesmond@pec-cares.org>, "Mike Hinson" <hinsonm@selfincorp.org>, "SVereen@actionwellness.org" <SVereen@actionwellness.org>, "latoyamaddox@libertyresources.org"
<latoyamaddox@libertyresources.org>, "rphillips@clsphila.org" <rphillips@clsphila.org>, "Habibah.Sulayman@acf.hhs.gov" <Habibah.Sulayman@acf.hhs.gov>, "nafeesa@)jbjsoulfoundation.org"
<nafeesa@)jbjsoulfoundation.org>, "deacbjgreen@gmail.com" <deacbjgreen@gmail.com>, "Melissa Long" <Melissa.Long@Phila.gov>, "Allen,Ayana" <ama433@drexel.edu>, "Liz.Hersh" <Liz.Hersh@Phila.gov>,
"David Holloman" <David.Holloman@phila.gov>

Cc: "Leticia Devonish" <Leticia.Devonish@phila.gov>, "David Weathington" <David.Weathington@Phila.gov>

Date: 23/09/2019 13:42

Subject: Vote needed

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can
submit it COB on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any
1



i

guestions. We ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,
anyone by this time, we will assume your vote is an “aye.”

nay,” or an abstention. If we do not hear back from

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10™ Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhICityHomeless
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David Weathington

From: Sulayman Smith, Habibah (ACF) <Habibah.Sulayman@acf.hhs.gov>
Sent: Monday, September 23, 2019 2:18 PM
To: Marybeth Gonzales; Joyce Sacco; Laura Morris; Stephanie.Pastula@pha.phila.gov; Evangelia Manos; adyspady@gmail.com;

psbeideman@avenueofthearts.org; chris@corona-partners.com; Azucena Ugarte; teresa@harp-weaver.com; Jocelyn Arnold;
jadavis@phmc.org; kdesmond@pec-cares.org; Mike Hinson; SVereen@actionwellness.org; latoyamaddox@libertyresources.org;
rphillips@clsphila.org; nafeesa@jbjsoulfoundation.org; deacbjgreen@gmail.com; Melissa Long; Allen,Ayana; Liz.Hersh; David Holloman
Cc: Leticia Devonish; David Weathington
Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

Aye and congrats!!

-------- Original Message --------

From: Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>

Date: Mon, September 23, 2019 1:42 PM -0400

To: Joyce Sacco <Joyce.Sacco@Phila.gov>, Laura Morris <Laura.Morris@Phila.gov>, Stephanie.Pastula@pha.phila.gov, Evangelia Manos
<Evangelia.Manos@phila.gov>, adyspady@gmail.com, psbeideman@avenueofthearts.org, chris@corona-partners.com, Azucena Ugarte
<Azucena.Ugarte@Phila.gov>, teresa@harp-weaver.com, Jocelyn Arnold <Jocelyn.Arnold@Phila.gov>, jadavis@phmc.org, kdesmond @ pec-cares.org, Mike
Hinson <hinsonm@selfincorp.org>, SVereen@actionwellness.org, latoyamaddox@libertyresources.org, rphillips@clsphila.org, "Sulayman Smith, Habibah (ACF)"
<Habibah.Sulayman@acf.hhs.gov>, nafeesa@jbjsoulfoundation.org, deacbjgreen@gmail.com, Melissa Long <Melissa.Long@Phila.gov>, "Allen,Ayana"
<ama433@drexel.edu>, "Liz.Hersh" <Liz.Hersh@Phila.gov>, David Holloman <David.Holloman@phila.gov>

CC: Leticia Devonish <Leticia.Devonish@phila.gov>, David Weathington <David.Weathington@Phila.gov>

Subject: Vote needed

Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of “aye,” “nay,” or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an “aye.”



On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless
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David Weathington

From: Syreeta Vereen <SVereen@actionwellness.org>
Sent: Monday, September 23, 2019 1:47 PM
To: Habibah.Sulayman@acf.hhs.gov; psbeideman@avenueofthearts.org; rphillips@clsphila.org; chris@corona-partners.com; Allen,Ayana;

adyspady@gmail.com; deacbjgreen@gmail.com; teresa@harp-weaver.com; nafeesa@jbjsoulfoundation.org;
latoyamaddox@libertyresources.org; kdesmond@pec-cares.org; Stephanie.Pastula@pha.phila.gov; Azucena Ugarte; David Holloman;
Evangelia Manos; Jocelyn Arnold; Joyce Sacco; Laura Morris; Liz.Hersh; Marybeth Gonzales; Melissa Long; jadavis@phmc.org; Mike Hinson

Cc: David Weathington; Leticia Devonish

Subject: Re: Vote needed

Attachments: VCard.vcf

| External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

Good Afternoon,
| vote aye. Have a great day!
Thank You,

Syreeta Vereen, M.Ed (She, Her, Hers)
Assistant Director of Client Services
Action Wellness

3901 Market St.

Box 1934

Philadelphia, Pa. 19104

www.actionwellness.org

>>> Marybeth Gonzales <Marybeth.Gonzales@Phila.gov> 9/23/2019 1:42 PM >>>
Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can submit it COB
on 9/24.



We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any questions. We
ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of "aye," "nay," or an abstention. If we do not hear back from anyone by this time, we will
assume your vote is an "aye."

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhICityHomeless
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David Weathington

From: Teresa Araco Rodgers <teresa@harp-weaver.com>

Sent: Monday, September 23, 2019 1:48 PM

To: Syreeta Vereen

Cc: Habibah.Sulayman@acf.hhs.gov; psbeideman@avenueofthearts.org; rphillips@clsphila.org; chris@corona-partners.com; Allen,Ayana;

adyspady@gmail.com; deacbjgreen@gmail.com; nafeesa@jbjsoulfoundation.org; latoyamaddox@libertyresources.org; kdesmond@pec-
cares.org; Stephanie.Pastula@pha.phila.gov; Azucena Ugarte; David Holloman; Evangelia Manos; Jocelyn Arnold; Joyce Sacco; Laura Morris;
Liz.Hersh; Marybeth Gonzales; Melissa Long; jadavis@phmc.org; Mike Hinson; David Weathington; Leticia Devonish

Subject: Re: Vote needed

External Email Notice. This email comes from outside of City government. Do not click on links or open attachments unless you recognize the
sender.

| approve!

Teresa Araco Rodgers
harp-weaver LLC

Teresa@harp-weaver.com
Mobile: 610.937.0044

On Sep 23, 2019, at 1:46 PM, Syreeta Vereen <SVereen@actionwellness.org> wrote:

Good Afternoon,
| vote aye. Have a great day!
Thank You,

Syreeta Vereen, M.Ed (She, Her, Hers)
Assistant Director of Client Services
Action Wellness

3901 Market St.

Box 1934



Philadelphia, Pa. 19104

www.actionwellness.org

>>> Marybeth Gonzales <Marybeth.Gonzales@Phila.gov>9/23/2019 1:42 PM >>>
Dear CoC Board Members:

We have completed the Philadelphia CoC FY2019 Consolidated Application for CoC Program Funding! Now we need you to approve it, so we can
submit it COB on 9/24.

We are writing with a request for a vote to approve the FY 2019 Consolidated Application and attachments. Please let us know if you have any
questions. We ask that you reply-all by tomorrow, 9/24 at 2:00pm with a vote of "aye," "nay," or an abstention. If we do not hear back from
anyone by this time, we will assume your vote is an "aye."

On behalf of the Philadelphia CoC (PA-500), we are applying for a total of $37,634,902 in the FY 2019 competition.

This includes:

Renewal Projects: $32,462,582 for 2,587 units of existing TH, TH-RRH, PSH, RRH and HMIS

Planning Grant: $1,016,804 to support system wide coordination and response, training, monitoring and evaluation activities
New projects/DV Bonus: $4,155,516 for 258 units and DV training and coordination

Thanks for your service,

Beth

MaryBeth Gonzales, MA, MPA

She/Her/Hers

Deputy, Policy, Planning and Performance Management
Office of Homeless Services

City of Philadelphia

1401 JFK Boulevard, 10*" Floor

Philadelphia, PA 19102

Ph: 215-686-7190

Cell: 215-760-6298

Check out our new website! : http://www.phila.gov/homelessservices
Follow us on Twitter: @PhlCityHomeless
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MEMORANDUM OF UNDERSTANDING

Between

FIRST STEP STAFFING PHILADELPHIA
And the

PHILADELPHIA CONTINUUM OF CARE COLLABORATIVE APPLICANT:
CITY OF PHILADELPHIA, OFFICE OF HOMELESS SERVICES

This Memorandum of Understanding (MOU) is entered into this :% day of QKMJMOD,

by and between First Step Staffing Philadelphia (“FS$S”) and the City of Philadelphiz) Office of Homeless
Services (“OHS™").

BACKGROUND:

WHEREAS First Step Staffing, Inc., 2 nonprofit organization, has been working to secure sustainable
income for individuals transitioning from homelessness since 2007, aiming to employ those who struggle
most to break their own cycles of poverty, giving preference to those who have recently experienced
homelessness, military veterans, and individuals who have been previously incarcerated.

WHEREAS FSS is a registered Alternative Staffing Organization (ASO). Alternative staffing is defined
as an employment strategy that combines a staffing business model with supportive services to help job
seekers with obstacles to employment enter and advance in the workforce. ASOs act as intermediaries
between employers and job seekers, helping employers attract and retain reliable, motivated workers and
linking job seekers to competitive employment, opportunities for skills development and pathways to hire
by employer customers.

WHEREAS First Step Philadelphia open in January 2018 with the sole focus on employing and training
men and women experiencing homelessness in the Philadelphia region, and provides over a decade of
experience acting at the employer of record for clients served.

WHEREAS OHS has been designated as the COC Collaborative Applicant, and as such is the eligible
applicant for the HUD CoC Program Grant funds, and shall manage the required HUD process on behalf
of the CoC Board to ensure the maximum amount of funds are received by the CoC jurisdiction and that
the CoC is in compliance with all applicable HUD rules and regulations.

NOW, THEREFORE, the parties to this MOU set forth the following as the terms and conditions of their
understanding;

ROLES AND RESPONSIBILITIES OF FIRST STEP PHILADELPHIA:

. Provide rapid employment assistance/job placements into First Step positions;
Il Accept job placement referrals from OHS and OHS partner organizations through an established
partner referral process;
IlI.  Provide job coaching and on the job training for those placed into First Step positions;
IV.  Provide transportation assistance for referred clients to from the assigned job site;
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V. Provide pathways to fuli-time employment and/or additional training and certification programs
for all First Step clients.
VL. Act as the intermediary between local businesses and potential employees/clients’
VIL.  Work with First Step’s payroll company to serve as employer of record for all First Step clients,
providing necessary workers comp insurance and payroll administration;

ROLES AND RESPONSIBILITIES OF OHS:

I Operating the Continuum of Care
a. Consult with recipients and sub-recipients to establish performance targets appropriate for
population and program type, monitor recipient and subrecipient performance, evaluate
outcomes, and take action against poor performers;
b. Evaluate outcomes of projects funded under the Emergency Solutions Grants (ESG)
program and the CoC program, and report to HUD;
c. Ensure the project is administered in compliance with requirements prescribed by HUD.
II.  Continuum of Care Planning
a. Coordinate the implementation of a housing and service system within its geographic area
that meets the needs of the homeless individuals (including unaccompanied youth) and
families. At a minimum, such system encompasses the following:
i. Outreach, engagement, and assessment;
ii. Shelter, housing, and supportive services;
iii. Prevention strategies

DURATION AND RENEWAL:

Except as provided in the TERMINATION section, the duration of the MOU shall be from July 1,2019 to
June 30, 2020. This agreement shall renew automatically unless either party gives notification pursuant to
TERMINATION section.

AMENDMENTS/NOTICES:

This MOU may be amended in writing by either party and is in effect upon signature of both parties. Notices
shall be mailed, emailed or delivered to:

1. First Step Staffing CEO and First Step Philadelphia Executive Director
I1. Director, City of Philadelphia Office of Homeless Services

TERMINATION:

Either party may terminate this MOU at a date prior to the renewal date specified in the MOU by giving
120 days written notice to the other party. If the HUD CoC Program Planning Grant funds relied upon to
undertake activities described in the MOU are withdrawn or reduced, or if additional conditions are placed
on such funding, any party may terminate this MOU within 30 days by providing written notice to the other
party. The termination shall be effective on the date specified in the notice of termination.

NO CONTRACTUAL RIGHTS OR OBLIGATIONS:
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This MOU is not intended to and does not create any contractual rights or obligations with respect to the
signatory entities or any other parties.

IN WITNESS WHEREOF, the parties to this MOU have executed it through their respective duly
authorized officers, as of the date first written above.

Update Log
Created: September 2,2019

Reviewed and Reapproved:

Ut p] /n@” 7/5/

Elizabeth G. Her: Date
Dirgctor, Cu[ of Philgdelphia Office of Homeless Services

i ko 9|2] 12

Kmelia Nickerson ri Date
Vice President of Development & Community Relations
First Step Staffing, Inc.
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF PHILADELPHIA, OFFICE OF HOMELESS SERVICES
AND
PHILADELPHIA WORKS, INC.

This MOU is made this 21st day of May 2018, by and between the CITY OF PHILADELPHIA,
OFFICE OF HOMELESS SERVICES, (“City” or “OHS"}), located at 1401 JFK Boulevard, 10th Floor
Philadelphia, PA 19102 and PHILADELPHIA WORKS INC. (“PWI”) located at 1617 JFK
Boulevard, 13% Floor, Philadelphia, PA 19103.

A. Purpose

PWI and the OHS hereby agree to work cooperatively within the framework of Memorandum of
Understanding (“MOU”) to promote employment services to Philadelphian’s experiencing
homelessness and housing insecurity.

OHS provides the leadership, coordination, planning and mobilization of resources to make
homelessness rare, brief and non-recurring in the City of Philadelphia. Philadelphia Works
oversees employment and training services in Philadelphia county and manages the four PA
CareerLink® Philadelphia centers.

An underlying premise of this partnership the colocation of employment services provided in a
trauma-informed space and manner at the City’s Apple tree Homeless Resource Center (the
“Facility”). The benefits will include improved employment outcomes and increased housing
security resulting in improved quality of life for the City’s residents facing homelessness and
housing insecurity.

B. Background

Pursuant to the Workforce Innovation and Opportunity Act, P.L. No. 113-128 (WIOA) Section 121(c),
this MOU details the understanding of the Parties regarding the services to be provided for the PA
CareerLink® Philadelphia system at the Facility.

C. Partnership Commitment

PWI and OHS agree to abide by the terms of this MOU and to support this project by promoting
system integration to the maximum extent feasible through:

e Effective communication, joint planning, policy development and system design processes;

e Commitment to shared mission, vision, goals, strategies and performance measures;

e The design and use of common and/or complementary intake, assessment, referral, and case
management processes;

e Leveraging of resources, including other public agency and non-profit organization services;

e Participation in a continuous improvement process designed to boost outcomes and increase
customer satisfaction; and

¢ Participation in regularly scheduled meetings with PWI to exchange information in support of
the above and encourage program and staff integration.



D. Term

This MOU is entered on May 1, 2018 and shall remain in effect for three years, terminating on June 30,
2021 (the “Term”). Any party may withdraw from this MOU by giving written notice of intent to
withdraw at least ninety calendar days before the effective withdrawal date. Notice of withdrawal shall be
given to all parties on the project contact list. This MOU can terminate by repeal of WIOA.

E. Roles and Responsibilities of Parties

PWI will:

* Purchase equipment, furnishings, and furniture for a Career Resource Centerlocated on the

3" Floor of the Facility.

* Purchase and install computers, printers, cabling, wiring, smartboards and WIFI
network.

* Provide ongoing IT support for hardware/software at Career Resource Center.

* Fund an Employment Advisor to be located at Career Resource Center who will:

o Provide opportunity, guidance and support to job seekersexperiencing
homelessness or housing insecurity.

o Offer intensive job search assistance through both individualized and peer
supported mediums.

o Utilize Product Box Services.

o Coordinate with PA CareerLink® Philadelphia centers.

o Provide functional supervision of all staff at center.

¢ Fund an Employment Coordinator to be located at Career Resource Center who will:

o Provide coordination between the PA CareerLink® Philadelphia centers and partner
organizations, including the Mayor's Office of Community Empowerment and
Opportunity, to develop an effective referral system and an integrated workforce
development system for individuals experiencing homelessness or housing insecurity.

o Provide leadership and supervision to Employment Specialist and other staff.

o Develop innovative job search support services tailored to individuals
experiencing homelessness or housing insecurity.

Personnel utilized by PWI under this MOU, including but not limited to, the
Employment Advisor and the Employment Coordination are PWI employees
(“Employees” or “Employee”). PWI and its Employees are not employed by the City,
but act independently. Neither PWI nor its agents, Employees or subcontractors shall
in any way represent that they are acting as employees, officials or agents of the City.

OHS will:

¢ Provide sole use, without cost, of the Bright Spaces space located on 3ml floor.

e Provide an orientation to Career Resource Center staff on the OHS system, unique
challenges in the workforce for individuals experiencing homelessness or housing
insecurity and best practices for supporting job seekers with thisbarrier.

e Participate in the development of a referral system.

F. Indemnification and Release
a. PWI shall indemnify, defend and hold harmless the City, its officers, employees, and agents
from and against any and all losses, claims, costs (including litigation costs and counsel fees), suits,




actions, damages, liability and expenses (collectively the "Claims") occasioned wholly or in part by PWI’s
act or omission or the act or omission of any employees (including, but not limited to, the Employees as
defined above) in connection with this MOU, including, but not limited to, those in connection with loss
of life, bodily injury, damage to property, contamination or adverse effects on the environment, failure to
pay the employees, any breach of this MOU, and any infringement or violation of any proprietary right
(including, but not limited to, patent, copyright, trademark, service mark, and trade secret). Without
limiting the generality of the foregoing, PWI shall indemnify, defend, and hold harmless the City, its
officers, employees, and agents from and against any and all Claims arising from this MOU except to the
extent that it is due to the sole negligence of the City or its officers, employees, and agents. This obligation
to indemnify, defend and hold harmless the City, its officers, employees, and agents, shall survive the
termination of this MOU.

b. Inconsideration for the City accepting the Employees at the Facility, PWI does hereby remise,
quitclaim, release and forever discharge the City from any and all, manner of, actions and causes of action,
suits, claims and demands whatsoever in law or in equity which PWI may have against the City relating
in any way to the exercise by PWI or any Employee or other employees, of any right granted under this
MOU, or relating in any way to the presence of the Employee in the Facility in connection with this
MOU, or on any other City-owned or controlled property (real or personal) unless such claim(s) is (or are)
due to the sole negligence of the City, its agents or representatives. PWI hereby voluntarily assumes all
risk of loss, damage, or injury, including death, that may be sustained by PWI or any Employee in the
exercise of any right granted under this MOU, including, but not limited to, being present in the Facility,
and/or any other property (real or personal and regardless of ownership) except to the extent caused by
the sole negligence of the City or its agents or employees.

G. Insurance

a. Unless otherwise approved by the City’s Risk Management Division in writing, PWI shall, at
its sole cost and expense, procure and maintain, or cause to be procured and maintained, in full force and
effect, the types and minimum limits of insurance specified below, covering PWI’s performance under
this MOU. PWI shall procure, or cause to be procured, all insurance from reputable insurers admitted to
do business on a direct basis in the Commonwealth of Pennsylvania or otherwise acceptable to the City.
All insurance herein, except Professional Liability insurance, shall be written on an “occurrence” basis
and not a “claims-made” basis. In no event shall PWI perform any work contemplated by this MOU until
PWI has delivered or caused to be delivered to the City’s Risk Management Division the required
evidence of insurance coverages. All insurance coverages shall provide for at least thirty (30) days prior
written notice to be given to the City in the event coverage is materially changed, cancelled, or non-
renewed. The City, its officers, employees, and agents, shall be named as additional insureds on the:
General Liability Insurance policy. PWI shall also deliver or cause to be delivered to the City an
endorsement stating that the coverage afforded the City and its officers, employees and agents, as
additional insureds, will be primary to any other coverage available to them and that no act or omission
of the City, its officers, employees or agents shall invalidate the coverage.

b. PWI may not self-insure any of the coverages required under this MOU without the prior
written approval of the City's Risk Manager. In the event that PWI desires to self-insure any of the
coverages listed below, it shall submit to the City's Risk Manager, prior to the commencement of any of
the services required hereunder, a certified copy of PWI’s most recent audited financial statement and/or
such other evidence of its qualification to act as self-insurer (e.g. Commonwealth approval) as may be
requested by the City's Risk Manager. In the event that such approval is granted, it is understood and
agreed that the City, its officers, employees and agents shall be entitled to receive the same coverages and
benefits under PWI’s self-insurance program that they would have received had the insurance
requirements been satisfied by a reputable insurance carrier authorized to do business in the
Commonwealth of Pennsylvania or otherwise acceptable to the City. If at the time of commencement of



the term of this MOU, PWI self-insures its Professional Liability and/or Workers' Compensation
coverage, PWI may, in lieu if the foregoing, furnish to the City a current copy of the State Certification
form for self-insurance or a current copy of the State Insurance Commissioner's letter of approval,
whichever is appropriate.

(1) General Liability Insurance.

(a) Limits of Liability: $2,000,000 per occurrence combined single limited for
bodily injury (including death) and property damage liability; $1,000,000
advertising injury; $2,000,000 general aggregate and $2,000,000 aggregate for
products and completed operations. The City may require higher limits of
liability if, in the City's sole discretion, the potential risk so warrants.

(b) Coverage: Premises operations; blanket contractual liability, personal injury
liability; products and completed operations; independent contractors,
employees, and volunteers as additional insureds; cross liability; and broad
form property damage (including completed operations).

(@) Workers' Compensation: Statutory Limits.

(b) Employers' Liability: $100,000 Each Accident - Bodily Injury by Accident;
$100,000 Each Employee - Bodily Injury by Disease; and $500,000 Policy
Limit- Bodily Injury by Disease.

(c) Other states’ insurance, including Pennsylvania.

(3) Professional Liability Insurance.
(a) Limit of Liability: $1,000,000 with a deductible not to exceed $50,000.

(b) Coverage: Errors and omissions including liability assumed under Contract.

(c) Professional Liability Insurance may be. written on a claims-made basis provided that
coverage for occurrences happening during the performance of the Services required under
this Contract shall be maintained in full force and effect under the policy or “tail” coverage
for a period of at least two (2) years after completion of the Services.

c. The insurance requirements set forth herein are not intended and shall not be construed
to modify, limit or reduce the indemnification made in the MOU to the City, or to limit PWT's liability
under this MOU to the limits of the policies of insurance required to be maintained by PWI
hereunder. The City reserves the right to require PWI to furnish certified copies of the original
policies of all insurance required under this MOU at any time upon (10) days written notice to PWI.

d. Evidence of Insurance Coverage.
Certificates of insurance evidencing the required coverages must specifically reference this MOU. The

City reserves the right to require PWI to furnish certified copies of the original policies of all insurance
required under this MOU at any time upon ten (10) days written notice to PWI. The original certificates



of insurance must be submitted to the City of Philadelphia, Division of Risk Management, 1515 Arch
Street, 14" Floor, Philadelphia, PA 19102,

a. Pursuant to Applicable Laws, in the performance of this MOU, the PWI shall not
discriminate, nor permit discrimination, against, but not limited to, any person because of, race,
ethnicity, color, religion, national origin, sex, sexual orientation, gender identity, disability, age, or
any other unlawful act or practice. In the event of such discrimination, OHS may terminate this MOU
forthwith.

b. This MOU is entered into under the terms of the Charter, the Fair Practices Ordinance (Chapter
9-1100 of the Code) and the Mayor’s Executive Order No. 04-86 (the “Executive Order”), as they may be
amended from time to time. In performing under this MOU, PWI shall not discriminate or permit
discrimination against any individual because of race, color, religion, ancestry, national origin, sex, gender
identity, sexual orientation, age or disability. Nor shall PWI discriminate or permit discrimination against
individuals in employment, housing and real property practices, and/or public accommodation practices
whether by direct or indirect practice of exclusion, distinction, restriction, segregation, limitation, refusal,
denial, differentiation or preference in the treatment of a person on the basis of actual or perceived race,
ethnicity, color, sex, sexual orientation, gender identity, religion, national origin, ancestry, age, disability,
marital status, source of income, familial status, genetic information or domestic or sexual violence victim
status, Human Immunodeficiency Virus (HIV) infection, or engage in any other act or practice made
unlawful under the Charter, Chapter 9-1100, the Executive Order, or under the nondiscrimination laws of
the United States or the Commonwealth of Pennsylvania. In the event of any breach of this Section 7
(Non-Discrimination; Fair Practices; Membership Provision), the City may, in addition to any other rights
or remedies available under this MOU, at law or in equity, suspend or terminate this MOU forthwith.

- ¢. PWI further agrees to cooperate with the Commission on Human Relations of the City of
Philadelphia in any manner which the OHS deems reasonable and necessary for the Commission to
carry out its responsibilities under Chapter 17-400 of The Philadelphia Code. Failure to so
cooperate shall constitute a substantial breach of this MOU entitling the City to all rights and
remedies provided herein or otherwise available in law or equity.

I. Compliance with Applicab ws

Throughout the Term of this MOU, the PWI shall observe and comply and shall cause the
Employees to observe.and comply with any and all Applicable Laws, ordinances,. orders, rules,
regulations and requirements of all federal, state, and municipal governments, courts, departments,
commissions, boards, or any other body exercising functions similar to those of any of the foregoing,
which may be applicable to the PWI in connection with this MOU or to the Employees participating
in the Program at the Facility.

J]. Amendment and Modification
This MOU may only be amended, modified or supplemented by an MOU in writing signed by both
parties.

K. Survival

Any MOU, covenant or condition set forth in this MOU which, by its nature, would reasonably be
expected to be performed after the expiration or earlier termination of this MOU, shall survive and
be enforceable after the expiration or earlier termination of this MOU. Any and all liabilities, actual
or contingent, which shall have arisen in connection with this MOU shall survive any termination of
this MOU.



L. Notice

Any notice or request pursuant to this MOU shall be made in writing and delivered by United States
mail, postage prepaid, overnight delivery via courier service or by hand delivery with receipt
obtained, addressed as follows:

If intended for the City: With a copy to:
The City of Philadelphia The City of Philadelphia
Office of Homeless Services Law Department
1401 JFK Boulevard 1515 Arch Street, 17th Floor
10th Floor Philadelphia, PA 19102
Philadelphia, PA 19102 Attention:
Michael Gerakios
Deputy City Solicitor
If intended for the PWI:
Philadelphia Works
1617 JFK Boulevard
13 Floor

Philadelphia, PA 19103

or at such other address which the City or the PWI shall have designated by Notice given in
accordance with this Paragraph 14.

M. Merger
This MOU, which will be binding upon the parties hereto, their successors and assigns, sets forth all

the promises, MOUs, conditions and understandings between the City and PWI. There are no
promises, MOUs, conditions, or understandings, either oral or written, between them other than
those set forth in this MOU. All previous negotiations and MOUs pertaining to the matters contained
in this MOU are merged into this final MOU.

N. Governing Law

- The laws of the:.Commonwealth of .Pennsylvania, witheut giving effect to:its conflict of laws .
principles govern all matters arising from or related to this MOU. The City and the PWI consent to
the exclusive jurisdiction of the Court of Common Pleas, Philadelphia County, in any litigation
arising under or related to this MOU.

[Remainder of page left intentionally blank, signature page follows]



IN WITNESS WHEREOF, the parties hereto, intending to be legally bound, have caused
this MOU to be executed by their respective duly authorized officers as of the date in the
heading of this MOU.

THE CITY OF PHILADELPHIA

?MMM

Namej Liz Hersh
Title: [Director, Office of H Services

PHILADELPHIA WORKS, INC.

o O (202 C&""‘\/

Name: H. Patrick
Clancy Tltle. President and

LYt

Name: atahe
Knochenhauer Title:
Sr. Policy Advisor

APPROVED AS TO FORM
Marcel S. Pratt, City Solicitor

Per:
Michael Gerakios, Deputy City Solicitor




City of Philadelphia CoC Racial Disparities Analysis

Completed by:
Ayana Allen-Handy, Ph.D. Rasheda Likely, & Loni Tabb, Ph.D.
Drexel University

Ann Aviles, Ph.D.
University of Delaware
9/15/19

Introduction

The U.S. Department of Housing and Urban Development (HUD) asked Continuums of Care
(CoCs) to assess their homelessness systems for racial disparities in services and outcomes, and to
develop action plans if any disparities were found. In order to garner a deeper understanding of
the potential racial disparities in Philadelphia, we find it important to frame our discussion within
the national context. Data show that African American/Black citizens are disproportionately
represented amongst the homeless population in the U.S. While Blacks make up 13.4% of the U.S.
population, they account for 40% of the homeless population, and 91% of homeless families with
children (AHAR, 2018). In Philadelphia, this disproportionality is especially significant, as Black
citizens comprise 79% of the homeless population, almost double their demographic
representation in the city, that of 42.6%.

Poverty in Philadelphia is widespread, with 26% (~400,000 residents) of the city’s
population living below the poverty line (Pew, 2018). The highest concentrations of poverty are
found in parts of North and West Philadelphia, where rates reach over 45%. Philadelphians living
in poverty too often fall into homelessness, contributing to a cycle of housing instability for
families and children (Pew, 2018). In 2016, Philadelphia documented 10,265 evictions, translating
roughly into 28.12 households evicted per day. Again, data show that Black Philadelphians
comprise most of these evictions, representing 41.5% of evicted households (Princeton U Eviction
Lab). With the continued rising costs of market-rate housing, the scarcity of affordable housing
and wages that fail to keep pace with these realities, homelessness is becoming an all too common
experience for many.

In a similar vein, while the Latinx community comprises 18.3% of the U.S. population,
they account for 22% of the homeless population. In Philadelphia, Latinx/Hispanics make up
14.1% of the population and account for 7% of individuals identified as homeless via the 2017 PIT
count. Although their representation appears to be less, research tells us that the “Hidden Hispanic
Population” is consistently undercounted. Their citizenship status, language barriers and familial
orientations often result in their reluctance in accessing traditional shelter and human service
programs. As economic disparities persist, for African American Philadelphians, it is critical that
intersections of housing, economic and racial inequalities be documented and addressed to better
inform and serve individuals, families and children experiencing homelessness in Philadelphia.



Data Analysis

The City of Philadelphia’s Office of Homeless Services (OHS) utilized the HUD CoC
Racial Equity Analysis Tool to observe racial inequities for individuals experiencing homelessness
through the 2017 Point-in-Time (PIT) count. Accordingly, data represent individuals and families
with children across the categories of in_poverty, experiencing homelessness, experiencing
sheltered homelessness, and experiencing unsheltered homelessness. Overall, Philadelphia’s
homeless population accounts for 40.3% of the state of Pennsylvania’s homeless population.
Indisputably, racial demographic data demonstrate an overrepresentation of African Americans in
poverty and moreover, experiencing homelessness at significantly larger rates than all other
racial/ethnic groups across all categories. When data is further segregated, and inclusive of youth
and veterans, African Americans are still highly overrepresented in the homeless population.

Data show that African Americans comprise 51%, Whites (29%), Multiracial (7%),
Asian/Pacific Islanders (4%), and Natives (1%) of Philadelphians living in poverty (ACS).
Furthermore, African Americans comprise (79%), Whites (15%), Multiracial (4%), Asian (1%),
and Native (0%) of individuals experiencing homelessness. Although 51% of African Americans
are living in poverty, they account for 79% of homeless individuals and 91% of families with
children living in homelessness. Similarly, African Americans comprise 83% of individuals and
91% of families with children experiencing sheltered homelessness, and 61% of individuals and
100% of families with children experiencing unsheltered homelessness (See Figures 1-4).

Figure 1: % Individuals and Families with Children in Poverty by Race
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Figure 2: % Individuals and Families with Children Experiencing Homelessness by Race
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Figure 3: % Individuals and Families with Children Experiencing Unsheltered Homelessness
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Figure 4: % Individuals and Families with Children Experiencing Sheltered Homelessness
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In conjunction with using the HUD CoC Racial Equity Analysis Tool, racial data from
2016-2019 PIT counts was also collected and analyzed. This data depicts Philadelphia’s sheltered
and unsheltered homelessness, and sheltered data was further segregated by emergency shelter,
transitional shelter, and safe havens. Like the 2017 CoC Racial Equity Analysis Tool data, racial
demographic data demonstrate an overrepresentation of African Americans experiencing
homelessness at significantly larger rates than all other racial/ethnic groups across all four years.
For example, between 2016-2019, African Americans ranged from 75.1%-80.4% of individuals
experiencing homelessness, Whites 15.3%-21.8% of individuals experiencing homelessness, and
other racial groups represented at most 4.3% of individuals experiencing homelessness in any
given year. Moreover, while African Americans are 43% of Philadelphia’s total population and
Whites are 42% of Philadelphia’s total population, African Americans were 5.3 times more likely
to experience homelessness than their White counterparts (See Table 1-4 & Figure 5).

In 2018, we also prepared a report based on the Homeless Management Information System
(HMIS). The report presented information that focused on individuals in our system who were
served in Emergency Shelter (ES), Transitional Housing (TH), Rapid Re-Housing (RRH) and
Permanent Supportive Housing (PH) projects during the City’s Fiscal Year (July 1, 2017 to June
30, 2018). This report depicts data like the Racial Equity Analysis Tool but extends the data to
include persons entering the system for the first time, length of time experiencing homelessness,
income growth for those experiencing homelessness, and subpopulations such as those
experiencing chronic health conditions. Lastly, for the 2018 report, the data moves between the
January 2018 PIT count to the total individuals served in the 2018 fiscal year. The 2018 data also
mentions “data missing” which is representative of “client doesn't know, client refused, and data
not collected”. The 2018 PIT revealed a total of 5,788 persons experiencing homelessness. There
were 4,705 individuals experiencing sheltered homelessness and 1,083 individuals experiencing
unsheltered homelessness. Of those experiencing homelessness, the Youth (ages 18-24)
represented 8.02% of the 2018 PIT count with 82.97% of them being in sheltered housing. Racial
demographics again depict that most individuals experiencing homelessness and utilizing sheltered
services were African American at 82%, Whites (13.87%), Other/Multi-Racial (1.61%), Asian
(0.32%), and Native American (0.21%), with 8.23% identifying as Hispanic. Thus, by utilizing




these three critical tools and reports, our triangulated findings reveal that African American
Philadelphians are significantly overrepresented in terms of living in poverty and experiencing
sheltered and unsheltered homelessness. We are committed to addressing these grave inequities in
our system, and thus are strategically planning how best to address these inequities.

Table 1: Total Individuals Experiencing Sheltered and Unsheltered Homelessness by
Race (2016-2019)

2016 ‘ 2017 2018 2019
White 691 605 707 875
Black 4,475 3,925 3,779 3,746
Native
American/Alaskan 17 5 7 15
Asian/Pacific Islander 23 14 18 17
Native Hawaiian/Other
Pacific Islander 17 16 21 26
Multi-Racial 184 172 173 83
Total Sheltered 5,407 4,737 4,705 4,762
White 243 264 425 376
Black 438 584 585 559
Native
American/Alaskan 9 9 20 5
Asian/Pacific Islander 10 20 39 13
Native Hawaiian/Other
Pacific Islander 0 8 0 3
Multi-Racial 5 71 14 17




Total Unsheltered 705 956 1,083 973

Total PIT count



Table 2: Total Individuals Experiencing Homelessness by Race (2016-2019).

Race 2016 2017 2018 2019

White 934 869 1,132 1,251

Black 4,913 4,509 4,364 4,305
Native American/Alaskan 26 14 27 20
Asian/Pacific Islander 33 34 57 30

Native Hawaiian/Other Pacific

Islander 17 24 21 29
Multi-Racial 189 243 187 100

Figure 5: % Individuals Experiencing Sheltered and Unsheltered Homelessness by Race

2016-2018
2016
White
Black
Native

American/Alaskan

Asian/Pacific Islander

Native
Hawaiian/Other
Pacific Islander

Multi-Racial

73.98% 26.02%
91.08% -

65.38%
69.70%
100.00%

97.35%

Sheltered [} Unsheltered

8.92%

0.15%

0.16%

0.00%

0.08%




2017

White

Black

Native
American/Alaskan

Asian/Pacific Islander

Native
Hawaiian/Other
Pacific Islander

Multi-Racial

2018

White

Black

Native
American/Alaskan

Asian/Pacific Islander

Native
Hawaiian/Other
Pacific Islander

Multi-Racial

69.62%

35.71%
41.18%
66.67%
70.78%
Sheltered [} Unsheltered

62.46%

25.93%

31.58%

Sheltered [} Unsheltered

30.38%

87.05% QPA:y

64.29%

58.82%

33.33%

29.22%

37.54%

86.59% EEEEE

74.07%

68.42%

100.00%

92.51%

0.00%

7.49%



2019

White 69.94% 30.06%

Black 87.02% [up&ei3

Native
American/Alaskan 75.00% 25.00%

Asian/Pacific Islander 56.67% 43.33%

Native
Hawaiian/Other 89.66%
Pacific Islander

10.34%

Multi-Racial 83.00% 17.00%

Sheltered [} Unsheltered

Implications and Strategic Next Steps to Address Racial Disparities in Philadelphia
Based on the inequities in our system regarding the grave racial disparity as it relates to African
American Philadelphians, we recognize the need for an urgent and transformative response to what
we have learned from the CoC Racial Equity Analysis Tool and our supplemental data points. It
must be noted that data concerning racial disparities in poverty and homelessness do not fully
illuminate the intersectional and complex ways in which minoritized individuals experience
various axis of discrimination across racial, gender, sexual orientation, and mental health status to
name a few. These multiple forms of discrimination can undercut their prospects for eventual long
term and permanent housing. As we continuously seek to address these racial disparities in our
city, around the over saturation of African American homelessness, we will continue to implement
a multilevel, ecological approach. First, we have moved away from isolated interventions that do
not provide comprehensive support towards permanent housing. Instead, through our CoC
governance structure and Roadmap to Homes strategic plan, we have created a cross
institution/provider leadership and services network to address these issues. For example, a noted
data point that we have examined is that African American families with children comprise 91%
of the sheltered housing population. Thus, we will deepen our partnership with the School District
of Philadelphia, local organizations, and education policy experts regarding the implementation of
federal policies such as McKinney-Vento, to ensure continuation of support and care for children
living in homelessness in our city. Secondly, as a Housing First city, we are committed lowering
barriers in order to provide housing and meet participant needs despite external factors/barriers
such as addiction, lack of employment, etc. Through training, our comprehensive plan will include
culturally relevant and culturally responsive professional development for all providers in the
system. Moreover, within our CoC community, we are working with an interdisciplinary team of



experts consisting of research data analysts, service providers, and experts in culturally sustaining
practices to help us evaluate the system and programs as it relates to racial disparities in our city.
Historically and currently, capitalism, neoliberalism, and racism coalesce to uphold
hierarchies of race and class in the U.S. Associating homelessness with people of color is viewed
as “normal.” Very few question the systemic structure of racism that creates and perpetuates racial
hierarchies, poor living conditions, homelessness and lack of access to education and employment.
The racialization process that exists in the U. S. permeates all social structures, policies, and daily
interactions; therefore, it is critical to highlight the ways in which race plays an implicit and explicit
role in services, programming, and placement for individuals experiencing housing instability in
Philadelphia. To adequately address the issue of homelessness we must seriously engage the ways
in which race influences perceptions, choices and decisions made by human service professionals.
Recognizing how systemic racism can play out in the delivery of social services is critical as it
influences the perception and treatment of clients, thus impacting their experiences, including their
motivation and engagement in accessing housing, services and employment opportunities. Finally,
working to actively resist the subtle and explicit forms of systemic racism and how that impacts
programs, participants and the services is a necessary step in reducing the racial disparities that
interfere with Black Philadelphians ability to secure stable, consistent, permanent housing.
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CoC Racial Equity Analysis Tool

Homelessness and poverty counts at the CoC and State level

Select your CoC

| PA-500

Distribution of Race

All People

In Poverty (ACS)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

W White

Black

29%

15%

7%

Distribution of Ethnicity

All People

In Poverty (ACS)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

21%

7%

-
=

%

5%

W Hispanic

B Native American/Alaskan

| Philadelphia CoC

All

51%

79%

61%

In Families with Children

91%

100%

M Asian/Pacific Islander

All

79%

93%

89%

In Families with Children

95%

100%

Non-Hispanic

Youth* Al
Youth Poverty Data Not Available

Experiencing Homelessness
(PIT)

87%

Experiencing Unsheltered
Homelessness (PIT)

66% a
In Families with Children

95% O%

100%

o Experiencing Homelessness L
(PIT) ]

Experiencing Unsheltered
Homelessness (PIT)
M Other/Multi-Racial W White Black W Native American/Alaskan M Asian/Pacific Islander ~ ® Other/Multi-Racial

*Youth are individuals under the age of 25 who are unaccompanied or parenting.

Youth* Al
Youth Poverty Data Not Available

Experiencing Homelessness

(PIT) 5% 95%

Experiencing Unsheltered
Homelessness (PIT)
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In Families with Children

Experiencing Homelessness
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E; Unsheltered
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*Youth experiencing homelessness is limited to unaccompanied and parenting youth persons under 25.

Veterans
Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

m White Black
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Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

All

Veteran Poverty Data Not Available
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65%
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All

m Other/Multi-Racial
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6%

94%
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Data about Veterans in Families Not Available
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CoC Data State Data
a a Experiencing Homelessness Experiencing Sheltered Experiencing Unsheltered a a e a
All (ACS) In Poverty (ACS) (PIT)I Homelessness (PIT)Z Homelessness (PIT)Z All (ACS) In Poverty (ACS) Experiencing Homelessness (PIT)
In Families with Al In Families with Al In Families with Al In Families with Al In Families with In Families with Al In Families with Al In Families with
Children Children Children Children Children Children Children Children
Race and Ethnicity # % # % # % # % # Race and Ethnicity # # % # %
All People 1,555,072 1,148,458 399,352 279,203 5,693 2,352 4,737 2,348 956 4 All People 12,749,417 10,163,931 1,666,569 1,134,302 14,138 5,867
Race Race
White 648,032 42% 443,553 39% | 114,694 29% 80,187 29% 869 15% 156 7% 605 13% 156 7% 264 28% 0 0% White 10,400,000 82% | 8,300,579  82% | 1,062,555 64% | 670,252 59% 5,864 41% 1,817 31%
Black 664,911  43% | 516,580 45% [ 203,766 51% | 142,461 51% | 4,509 79% | 2143 91% | 3,925 83% | 2139 91% 584 61% 4 100% Black 1,403,143  11% | 1,062,398 10% | 381,842 23% | 285,078 25% 7,450 53% 3,657 62%
Native American/Alaskan 5,326 0% 4,402 0% 2,267 1% 1,585 1% 14 0% 3 0% 5 0% 3 0% 9 1% 0 0% Native American/Alaskan 23,641 0% 18,690 0% 6,666 0% 5,145 0% 47 0% 10 0%
Asian/Pacific Islander 108,627 7% 85,645 7% 28,581 7% 19,676 7% 58 1% 10 0% 30 1% 10 0% 28 3% 0 0% Asian/Pacific Islander 392,595 3% 329,780 3% 60,893 4% 41,399 4% 116 1% 28 0%
Other/Multi-Racial 128,176 8% 98,278 9% 50,044 13% 35,294 13% 243 4% 40 2% 172 4% 40 2% 71 7% 0 0% Other/Multi-Racial 530,038 4% 452,484 4% 154,613 9% 132,428 12% 661 5% 355 6%
Ethnicity Ethnicity
Hispanic 207,721 13% 162,423 14% 84,496 21% 59,075 21% 410 7% 115 5% 301 6% 115 5% 109 11% 0 0% Hispanic 815,538 6% 691,194 7% 251,215 15% | 213,732 19% 1,442 10% 741 13%
Non-Hispanic 1,347,351 87% | 986,035 86% | 314,856 79% | 220,128 79% | 5283 93% | 2237 95% | 4,436 94% | 2233 95% 847 89% 4 100% Non-Hispanic 11,933,879  94% | 9,472,737  93% | 1,415,354 85% | 920,570 81% | 12,696 90% 5,126 87%




Youth <25 531,063 NOT AVAILABLE 539 242 451 240 88 2 Youth <25 3,965,447 NOT AVAILABLE 769,958 NOT AVAILABLE 1,222 466
Race Race
White 180,004  34% - - - - - - 47 9% 6 2% 20 4% 6 3% 27 31% 0 0% White 2,982,802  75% - - 450,402  58% - - 445 36% 107 23%
Black 248,445 47% - - - - - - 470 87% 231 95% 412 91% 229 95% 58 66% 2 100% Black 545,567 14% - - 192,433  25% - - 711 58% 331 71%
Native American/Alaskan 2,057 0% - - - - - - 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% Native American/Alaskan 8,124 0% - - 2,625 0% - - 2 0% 0 0%
Asian/Pacific Islander 36,182 7% - - - - - - 4 1% 1 0% 1 0% 1 0% 3 3% 0 0% Asian/Pacific Islander 134,547 3% - - 27,162 4% - - 10 1% 2 0%
Other/Multi-Racial 64,375 12% - - - - - - 18 3% 4 2% 18 4% 4 2% 0 0% 0 0% Other/Multi-Racial 294,407 7% - - 97,336 13% - - 54 4% 26 6%
Ethnicity Ethnicity
Hispanic 96,836 18% - - - - - - 28 5% 9 4% 24 5% 9 4% 4 5% 0 0% Hispanic 395,254 10% - - 146,909 19% - - 140 11% 60 13%
Non-Hispanic 434,227 82% - - - - - - 511 95% 233 96% 427 95% 231 96% 84 95% 2 100% Non-Hispanic 3,570,193  90% - - 623,049  81% - - 1,082 89% 406 87%
Veterans 127,911 NOT AVAILABLE 244 NOT AVAILABLE[ 204 NOT AVAILABLE 40 100% | NOT AVAILABLE Veterans 870,770 NOT AVAILABLE 963 NOT AVAILABLE
Race Race
White 57,079 45% - - - - - - 49 20% - - 40 20% - - 9 23% - - White 781,663 90% - - - - - - 500 52% - -
Black 62,270 49% - - - - - - 171 70% - - 145 71% - - 26 65% - - Black 71,623 8% - - - - - - 421 44% - -
Native American/Alaskan 0 0% - - - - - - 3 1% - - 2 1% - - 1 3% - - Native American/Alaskan 1,829 0% - - - - - - 8 1% - -
Asian/Pacific Islander 1,132 1% - - -- -- - - 2 1% -- -- 1 0% -- -- 1 3% - - Asian/Pacific Islander 3,992 0% - - - - - - 6 1% - -
Other/Multi-Racial 7,431 6% - - - - - - 19 8% - - 16 8% - - 3 8% - - Other/Multi-Racial 11,663 1% - - - - - - 28 3% - -
Ethnicity Ethnicity
Hispanic 5,134 4% - - - - - - 15 6% - - 6 3% - - 9 23% - - Hispanic 18,131 2% - - - - - - 41 4% - -
Non-Hispanic 122,777 96% - - - - - - 229 94% - - 198 97% - - 31 78% - - Non-Hispanic 852,639 98% - - - - - - 922 96% - -
Sources:

* American Community Survey (ACS) 2011-2015 5-yr estimates; Veteran CoC data comes from the ACS 2015 1-yr estimates; Total youth in the American Community Survey is a rollup of race estimates of all persons under 25.

2 point-In-Time (PIT) 2017 data

Note: Race estimates of individuals in families with children are based on the race of the householder.




