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ABOUT THE PHILADELPHIA DEPARTMENT OF REVENUE

The Department of Revenue collects taxes, water
charges, and other fees and fines to provide funding
for schools and City services.

Guiding Principles:
- Everyone must pay their fair share

- Help taxpayers and customers who need
financial assistance

- Create a culture of compliance through strong
enforcement efforts that reinforce the message
the City cannot subsidize businesses and
individuals at the expense of children and citizens

- Support the Mayor’s strategic goals to improve
education, make Philadelphia a place of choice,
and provide efficient and effective government
services




FY 2015 SNAPSHOT

CITY OF PHILADELPHIA
DEPARTMENT OF REVENUE

City Services (Tax
Only) - $2.8 billion

MAJOR SUCCESSES
* +$62 million in Wage, Earnings & Net Profit Tax

« +$35 million in Realty Transfer Tax
+ +$9 million in Real Estate Tax

* +$7 million in School Income Tax

+ +$81 million in e-Payments

* More than $110 million in delinquent Real Estate
Taxes collected for the City & School District

 Sustained dramatic improvements in delinquent
tax collections from FY 2014

Expected Decrease
 -$111 million in Sales
Tax. Starting in FY 2015,
$120 million in Sales Tax
funds go directly to the
School District — without
passing through City
coffers. $152 million in
Sales Tax went to the
City’s General Fund in FY
2015.
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Tax & Water collections in $billions
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CITY OF PHILADELPHIA GENERAL FUND COLLECTIONS

Collections for all major General Fund tax types in
FY 2015 met or exceeded FY 2014, except Sales
Tax (and there's a story behind that) for a total of
$2.8 billion.

Other

$120 million in Sale Tax
goes directly to the School

City Sales Tax District starting in FY 2015

FY 2015/ (Prelim)
FY 2014

Realty Transfer Tax

BIRT

Real Estate Taxes

Wage, Earn, NPT, City

General Fund Tax Collections in $millions
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Revenue bills for and collects fees in collaboration with City departments,
allowing those agencies to focus on their core missions.
FY 2015 Non-Tax Collections:

POLICE: (Overtime) - $20.3 million

STREETS: (Commercial Refuse) - $14.7 million

L&I: (Liens) - $2.9 million
CITY OF PHILADELPHIA
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SCHOOL DISTRICT OF PHILADELPHIA TOTAL COLLECTIONS

School District Tax Collections were above
$900 million for the second year in a row

$120 million in Sales Tax goes directly to ;
the School District starting in FY 2015

in $millions
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FY 2015

Use &
Occupancy,
$126.82

Liquor Sales,
$60.57

School Income

FY 2015 School Tax
District Tax $44.72
Collections PILOT

in $ millions $3.095
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CiTY OF PHILADELPHIA WATER FUND — TOTAL COLLECTIONS

$644 million was collected in FY 2015 for the Water Fund - 96% of
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FY 2015 - Number of Shutoff Eligible Accounts
Increased up to 39% During Moratorium Months
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COLLECTION EFFORTS: DELINQUENT COLLECTIONS TOOLKIT

» Send past due notices & bills
* Enroll taxpayers in assistance programs to reduce amount

Customer due
NS e | * Offer payment plans to get people back on track

* Deny zoning variances, permits or tax credits )

» Garnish wages for City employees with debts and pensions
for City retirees with debts

\VlelelsiElisi « Withhold payment to businesses working for the City
SREIEEEE « Place debt with a collection agency y

* Place a lien on a delinquent property (in other PA counties)
coming soon)
* Include property in Tax Lien Sale or Sheriff’'s Sale
Vvl * Appoint a receiver to collect rents (Sequestration)
=plielge=i=ll © Shut off water
* Close a business (Commercial Activity License revocation) )
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COLLECTION EFFORTS — ENFORCEMENT STATUS

Of the $214 million in active delinquent Real Estate Tax
principal, 62% is in a payment agreement or with a
collection agency.

New (Less
han 90 days
old)

1%

Bankruptcy

19 Under Appeal
(o]

2%

Sequestration/
_ Rev%’i";tion Active Tax Delinquencies are up
_~Sheriff Sale 3% to 6 years old (10 years for Real
5% 0 .
Estate) and are more likely to be
collected through enforcement
action than older debts.

In-house .o
Litigation/ The principal due on older,

Collections inactive tax delinquencies is $255
26% million.

Non-Real Estate Tax Delinquency
Enforcement Status Principal Due ($ Mill)
Collection Agency $ 47.5
In-house Litigation/Collections $ 46.8
New (Less than 90 days old) $ 27.4
Sequestration/CAL Revocation $ 22.5
Under Appeal 9.2

Payment
Agreement
18%

Payment Agreement 9.1
Bankruptcy 3.5
Sheriff Sale 0.1
Total 166.2
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COLLECTION EFFORTS HIGHLIGHT — TAX LIEN SALE
$260 tax collected for each $1 spent 98¢ collected on each $1 of debt sold

PRE-SALE:

4,091 Properties received notices that they may be in the Tax Lien
Sale

RESULTS:

CITY OF PHILADELPHIA
DEPARTMENT OF REVENUE

=1,696 Commercial Properties owed $17.4 million

»2,395 Residential Properties (mainly vacant parcels) owed $8.5
million

Within 30 days of mailing the Tax Lien Sale notices, the City had
received nearly $4 million (52% of all payments from taxpayers).
In total, property owners made payments of $6.8 million and
entered into 511 payment agreements for another $2 million to
remove their liens from the sale.

Due to contract limits, 865 properties were placed for auction at
the online Tax Lien Sale on June 24,
Tax Liens on 214 properties sold at auction for $1.6 million.

General Fund — $4.7 million
Philadelphia School District — $5.7 million
Tax Lien Sale Impact (60 days) — $10.4 million



COLLECTION EFFORTS — GENERAL FUND TAXES

Delinquent General Fund Tax Collections
were at an All-Time High in FY 2015
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COLLECTION EFFORTS - SCHOOL DISTRICT OF PHILADELPHIA

Delinquent tax collections for the School
District Fund Exceeded FY 2014
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ASSISTANCE PROGRAMS — REAL ESTATE & WATER

Real Estate Tax & Water relief programs saved
seniors, low-income Philadelphians, and other
homeowners $112 million in 2015.

Owner- . Water
. Real Estate . Senior
Homestead LOOP Senior Tax |- i-liment Qccupied Water Revenue
Discount A e ———— Payment Discount Assistance
9 Agreement Plan

212,000
homes

21 $36
$85 $17 —_— $2 33
o T 6 million million million
g‘;l‘ll'i?‘" 5"1" ";';ci%n 's" in savings under under
9 9 agreement agreement

$3.9
million in
savings?

$3.5

million in
savings

1: Homestead Exemptions were no longer available to homeowners with 10-year Tax
Abatements in Tax Year 2015, lowering the amount of savings compared to FY 2014.
2: Savings associated with the WRAP program are measured through FY 2015 City Grant

disbursements
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ASSISTANCE PROGRAMS - EITC

Approximately 40,000
Philadelphians are not claiming
the federal Earned Income Tax
Credit (EITC) — representing

The City of Philadelphia wants you to know
about this important Federal Tax Credit!
See if you qualify for money today!

$2,400 in lost benefits per Servrre
taXpaye r. vou :‘f’&:’;oug

In FY 2015, the City invested
$318,000 in raising awareness of
EITC and providing free tax
preparation through our partners
at the Campaign for Working
Families.

WHAT IS EITC? its a special federal income HOW DO I GET IT?
tax credit for people who meet certain filing requirements, You could qualify if you:
The amount of the credit ranges from $496 to 56,143! « Meet income limils

2014 Income Eligibility Based on Filing Status * Havea valid Social Security number
« Are between 25 and 65 or have a
Children Household Jointty Benafit qualifying child
0 §14,500 $20,020 5496 * Meet filing status requirements
§38,511 543,041 53,305 * Are not a qualifying child of ancther person
2 $43,756 549,166 $5,460 * Are a L., citizen or resident alien all year
3+ 46,997 852,427 56,143 » Meet all other requirements

# Qualitying  Single/Head of  Married Filing  Maximum

This investment resulted in $9.2
million in federal refunds and
$500,000 in savings on
preparation fees.

The City of Philadelphia has 19 |
offering FREE tax preparation! Bring your
o ts — in most | ions, your
return can be prepared while you wait!
HURRY! The postmark deadline is

April 15, 2015!

&er FREE tax
HELP AT A LOCATION
NEAR vou! CAce or
VISIT SUR WEBSITE
FOR HOURS.,

215-886-9200 English, Espafial, X, Tiéng Vidt, mnniss Frangals
WWW.PHILA.GOV/REVENUE/EITC
The Honorble Michasl A. Nutter, Ao

Fols Dubaw, Dirocior of Fnance oF PELADELFIEA
Commissioner Clarena L W. Tolson, Ched Fverue Colections Offcer AT CF REENE

n CITY OF PHILADELPHIA
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LEGISLATION UPDATE

FY 2015 Local Legislation Highlights

Wage Tax Relief — Starting in FY 2016, low-income
Wage Taxpayers will be able to request a refund for a
portion of their payments.

Job Creation Tax Credit — The eligibility period for
the $5,000 annual credit increased from 1 year to 5
years for each job created in 2015, making the total
maximum credit available $25,000.

Hotel Tax & Short-term Home Rentals —
Philadelphia became the largest US city to legalize
short-term home rentals. The Hotel Tax was updated
to allow booking agents, like AirBnB.com, to collect
and remit the tax on behalf of their customers,
making collecting this tax easier for everyone.

n CITY OF PHILADELPHIA
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LOOKING AHEAD — FY 2016

COLLECTION GOALS

$2.86 billion in taxes for City services
$932 million in taxes for Philadelphia Schools

$591 million in water/sewer/storm water collections

NEW COLLECTION INITIATIVES

Automate placement of Business Tax debts with collection agencies to increase
revenue and reduce manual efforts

Initiate Tax Prosecution program to seek criminal charges and penalties against
delinquents (when allowed by law)

Implement Phase 1 of the Data Warehouse, which will improve analytical
capability and case management. This is expected to increase delinquent
revenue collection by more than $25 million over 5 years

Introduce a consolidated Water bill with water/sewer charges and repair fees

Incorporate Live Chat option on website to assist with common taxpayer
questions and reduce call volume and hold times

Offer monthly billing for Real Estate taxes

NEWwW ASSISTANCE INITIATIVES

New water affordability program to keep current bills manageable and address
back debt for low-income water customers

Launch Wage Tax Refund program for low-income workers

Expand EITC outreach and support for tax preparation by quadrupling City
investment
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SENIOR STAFF
Michelle L. Bethel Frank Paiva
Deputy Revenue Commissioner Chief Counsel
Water Revenue Bureau Tax Revenue Bureau
Ron Daniels Commissioner Clarena |.W. Tolson
Information Technology Director Chief Revenue Collections Officer
Dave Dorman Marisa G. Waxman
Deputy Revenue Commissioner Deputy Revenue Commissioner
Tax Revenue Bureau Policy & Analysis
Marco Muniz Michael Zaccagni
Deputy Revenue Commissioner First Deputy Revenue Commissioner

Collections

Municipal Services Building
1401 John F. Kennedy Blvd.
Philadelphia, PA 19102

www.Phila.Gov/Revenue
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