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I recently came across this request for bids: Multi-Purpose Wireless Network; I am hoping you can email me a copy 

of any specifications and/or documents associated with this bid. 

To clarify, this is not a bid opportunity. This is a Request for Ideas. Please refer to the description of the RFI above 

for details regarding what an RFI entails. All specifications and documents associated with this RFI are linked 

above (highlighted in blue). You’ll find Appendix A (template for RFI submission), Appendix B (Site map of leased 

towers), and the FAQ in PDF format in their respective links and can be downloaded accordingly. 

The ideas/systems however are proprietary to my company.  Will proprietary responses be accepted as part of this 

opportunity? 

Yes, it will still be evaluated even if your response is marked as proprietary. 

If the responses is marketed proprietary information, will the data only be shared with other government personnel 

and not posted in the public domain? 

The City of Philadelphia is subject to the requirements of the Pennsylvania Right-to-Know Law, 65 P.S. Section 

67.101, et. seq., (“RTKL”).  If your proposal is prominently marked “Confidential” on each page where 

confidential/proprietary and/or trade secret information appears, the City will notify you before publically 

releasing any portion of your proposal so marked in response to an RTKL request to give you an opportunity to 

identify information that you believe is not legally subject to disclosure.  Certain information that is 

confidential/proprietary or constitutes a trade secret under the RTK Law can be redacted from 

proposals.  Ultimately the City will make the decision as to whether any information is subject to public 

disclosure.  The City’s decision to deny a request, in whole or in part (including making redactions to a proposal), 

can be appealed to the Pennsylvania Office of Open Records, and ultimately to the courts, for determination.  

Regarding RFI, Using Technology to Create a Smart City, due 8-12-16, please describe the current meter reading 

system(s) and processes used today at the City of Philadelphia including the name of the current software provider 

providing remote meter-reading services?  And, is the remote meter reading requirement exclusively for the Water 

Department only? 

The City’s water, elective, and gas meters are read by electronic systems which are specific tot hsoe agencies.  

Both the Water and Gas companies are City owned.  PECO, the electric supplier, is a part of Exelon Coporation 

and independently operated.  All, some, or none of these agencies may participate but all will be offered the 

chance depending on the solution offered.  The City chooses to offer no additional information at this time. 

Do individual ideas need to be submitted independently, or can we combined them into a larger program? 

Under the same company, individual ideas do not need to be submitted independently.  However, the company 

should be explicit as to whether the City should evaluate each idea individually or as an entire program.   

If there a Word or Excel version for pages 7 and 8 in the RFI document? 

Please fine the hyperlink of a Word version (.doc) of Appendix A, or pages 7 & 8 of the RFI, under the section 

“Submitting a Response” found here:  https://drive.google.com/file/d/0B5P4sPB5Rz9NM2QyaDlweVhsUEU/view 

Are all of the city’s high sites available?  

The high sites listed in the RFI are those which are presently leased by the City for our initial WiFi project.  The City 

https://drive.google.com/file/d/0B5P4sPB5Rz9NM2QyaDlweVhsUEU/view
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does, however, own 10 additional high sites which are used for our radio network.  Depending on the project, the 

City may consider allowing the successful vendor to have access to these sites pending structural analysis to 

determine tower loading limitations.  

Can you provide addresses or geo coordinates (lat, long) for the high sites? 

For security reasons the City has decided not to give exact coordinates for any site, whether leased of owned by 

the City, but vendors can assume these sites are geographically dispersed as to cover the City.  

How many miles of underground tunnel rights-of-way does Philadelphia have?  Where are they? Can you provide a 

map? 

Although we do have ‘tunnels’ or more appropriately concourse levels mostly throughout Center City, we do not 

permit conduit to be run at this level.  When we say ‘right-of-way’ we are referring to street level rights-of-way 

either on City owned poles, City leased towers or permission from the City to run conduit as required depending 

on the scope of the project.  Everything is done from the street level.  

Regarding question 2.10 associated with the City’s RFI titled Using Technology to Create a Smart City, please clarify 

if the City is seeking a savings financial model or a financing financial model? 

The City’s preference is a revenue generating financial model however, the City is open to exploring proposals 

that are revenue neutral model, i.e. the cost of the system will support itself.     

Does the city prefer proposals that relieve the City as lease-holder of the towers? 
Yes.  However, if you have a proposal that does not include the towers, it would be helpful for the City to 
understand the reason why.  
 
Are there any other lease conditions that would preclude respondents to this RFI from sub-letting the tower(s) to 
others? 
The City assumes that we will have to work with the successful vendor on transferring leases and we are prepared 
to do that.  We are not aware of any conditions which would preclude the transfer of a lease.  
 
Can the City provide a Public Private Partnership (PPP) revenue sharing contract or reasonable facsimile that will 
serve to inform responses to this RFI?      
Although the City envisions this endeavor as being a public-private partnership, these agreements are negotiated 
individually so there is no ‘boilerplate’ contract for this.    

 
What entity in a PPP is expected to provide the resilient and high capacity points of interconnection for Internet 
access?  
The successful vendor will be responsible.  
 
What entity in a PPP will provide IP addresses for the provision of city government services?  In the PPP, will the City 
provide IP addressing from its class of government addresses or will the partner be expected to obtain them from 
commercial sources?   
The partner will be expected to obtain IP addresses.  

 
Has any portion or component of the “ideas” for use cases (set forth in Section 3 of this RFI) been implemented by 
the City under a PPP?  If yes, please provide the scope of each and identify the relevant City agency. 
The City does employ some of the functionality mentioned in Section 3 of the RFP.  For example, the City Water 
Department reads meters remotely but it requires a vehicle to travel close to the property to get a reading.  We 
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have limited gunshot detection but it does not work Citywide.  We also employ about 350 surveillance cameras 
which are installed and maintained by the City. The last two are supported by the Office of Innovation and 
Technology although both are used by the Police Department.  These efforts have limited effectiveness and this 
RFI hopes to enable the City to develop more robust solutions and especially solutions which solve multiple 
problems.   
 

The City does not have capability in the other areas in Section 3.  It should be noted that these are only examples 

of some of the functionalities which could be included in a vendor response and vendors should not be limited to 

these.  The City is looking for vendor ideas which go beyond those mentioned in Section 3.  

Is there interest in procuring these services using the PA Guaranteed Energy Savings Act (39) enabling legislation 

which allows for energy savings and metering and revenue generation supporting projects to be repaid over a 

period not to exceed 20 years (including the cost of financing)? 

The City will accept and review RFI proposals which reference and or use the PA Guaranteed Energy Savings Act 

but any such acceptance of a proposal will be pursuant to the City’s legal review. Should the City decide to pursue 

this revenue generation model it will be specified in a subsequent RFP.  

Are the projects intended to be funded with multi-year financial structures, such as tax-exempt bond(s), PPAs, tax-

exempt lease(s)? 

No, under this RFI the City is contributing access to its infrastructure and rights-of-way.  There is at present no 

revenue commitment from the City. 

Since the City desires the WiFi service to be free (hence no revenue prospect for Smart City Partner), is there a 

willingness to subsidize this class of service while the City and its vendor partner work out revenue sharing models 

for the other classes of IoT services? 

No, but the City will entertain proposals as to how the service can be funded. 

Does the City expect a minimum percentage of revenue sharing by class of IoT service? 

The City would favor a project which generates revenue for the City.  Revenue splits would be subject to 

negotiation between the City and successful vendor.  However, the City will also seriously consider projects or 

proposals which it deems are of significant benefit to our citizens even if the project is revenue neutral.  Any 

project must at a minimum generate enough revenue to be self-sustaining over time.  

The RFI notes that the tower leases may have to be taken over by the vendor. What are the current monthly cost of 

tower leasehold and O&M broken down by cost components? 

The yearly cost for the tower leases is $ 635,000.  This is the full lease cost.   

Does the Tower lease agreement prevent adding new Sub GHz IoT and 3/4G radios? 

The lease agreements are specific to the equipment already on the towers.  We assume that the leases can be 

modified to allow newer equipment to be installed as long as this equipment does not alter the tower loading 

requirements.   

After the RFI period has concluded, when does the City expected to release one or more of the RFPs?  Will the 

RFP(s) all be included within this one initiative, or is the city considering more than one procurement model to 

obtain all of these Smart City projects/services? 

The results of the RFI will largely determine if, how, and when the City might move forward with an RFP.  We 

would like to see responses from a diverse range of solution providers and do not want to limit responses based 

on one procurement model.   
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Has the City determined timing and scope of a future RFP?  

The scope of the RFP will depend on the responses to the RFI and the ideas it might generate from a diverse 

group of responders.  This will also effect the timing of the issuance of the RFP, i.e. the more responses we 

receive the longer it will take to go through them and extract the pertinent ideas the City would like to pursue.  

But we are committed to issuing an RFP as quickly as we can.  

Does the City have any thoughts on contract length it intends to award?  

In accordance with Philadelphia Home Rule Charter mandates, City contracts are normally awarded for one year 

terms with 3 one-year renewal options at the City’s sole discretion. Since we realize that a company may make a 

significant capital investment in a project, we will work with the chosen provider on mutually agreeable contract 

term provisions taking into consideration the proposal and the relative benefit to the City. 

Has the City established evaluation criteria for proposals?  

The purpose of the RFI is to elicit ideas which may eventually result in the issuance of the RFP.  The team 

overseeing the RFI responses will work through a process to determine the feasibility and which procurement 

model must be taken to support the development of a potential RFP.   

With respect to the city’s street lighting system, does the city currently have any controls installed on cobra heads, 

decoratives or park lights, and if so, what is the controls system/platform?  (e.g. Cimcon, Telensa, Rome, Silver 

Spring, CityTouch, other?). 

The City of Philadelphia currently has several systems under trial.  The City has not yet picked a specific 

manufacturer as all systems have their own unique characteristics.  We are still in the evaluation period for most 

of the systems.     

RFI notes that only a portion of the City’s street lighting poles would be available? Could you elaborate? 

This was stated because although the City has in excess of 120,000 light poles it was assumed any solution would 

only use a portion of this number. Also some poles may already have equipment on them which may preclude 

their use for this project.  However, we believe that number to be small.  Since the light poles are sufficiently 

close to one another if one is unsuitable, we are reasonably sure one close by would suffice.  

Are the 25 sites deployed with radio antenna equipment?  If yes, what technology is deployed at each site? 
These sites were originally used for a Wi-Fi project which the City pursued many years ago.  So the equipment, 
Alvarion and Tropos, on the towers are related to that project.  Equipment has been shut down by the City so 
there is no functioning equipment on any of the sites.  As-built documentation is available for several sites to 
assist in the site survey process. 
 

How many of the tower sites are at maximum weight loading state?  For those that are not, what are the weight 

loads available for use? 

The tower sites in question are leased and it is unknown as to their capacity as space is continually leased out.   It 
is assumed if the successful vendor wishes to install additional equipment on the tower a structural analysis will 
be required. 
 
Is physical monitoring equipment deployed to any / all of the 25 tower sites?  If yes, what type of physical 
monitoring is deployed and where? 
There is no physical monitoring equipment installed at any of the sites.   
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Are any of the tower sites in poorly or un-secured areas where additional security measures or enhancements will 
be required? 
We have not had acts of vandalism at any of our sites and the equipment has been in place for over a decade.   
 
Can the City provide any additional information on the tower assets? For example, height of structures, standalone 
pole or building, etc.  
The City will share more detailed information if and when an RFP is issued. 

RFI notes that the City is open to pilot IoT solutions in specific areas within the City. Does that include areas not 

within the current Tower Locations as depicted in Appendix B? 

Both the tower locations as well as lighting poles are geographically dispersed throughout the City so it would be 

difficult to have a pilot and not be in an area which had at least some of these City assets. 

Is use of existing towers and assets mandatory? 

No    

Can the City provide behind firewall access to systems? 

The partner may be able to access City systems through standard 3rd party access policies.  

Will the City require a private instance of the IoT PaaS behind their firewall or in Verizon Cloud partitioned via VPN? 

We will not require a private instance. 

Is the inter-tower fiber lit? 

No 

Is use of the City’s 4.9 GHz spectrum mandatory? 

No and this spectrum can only be used if the solution has a public safety component. 

What is the City’s current data collection and analysis enterprise architecture? Is data collected on batched or real-
time basis? What analytics engines is the City using? 
The analytics and data collections processes can vary by department and/or service.  

Would the City provide access to applications and data directly or require the vendor to be in a DMZ zone? 

Access to City systems will follow 3rd Party access standards and will require secure connectivity.  

Does the City operate any co-located electric meters as central node for any current water meters? 

The Water Department is a city owned utility and they employ their own system for reading meters which 

involves a car traversing in proximity to a home to collect the information from the meter.  PECO has a separate 

method for meter reading.  

 

The RFI notes the response should be 10 pages or less. However, in the Appendix A Template, the proposal section 

delineates the number of word for each response. Which instruction set should responders adhere to: 10 pages or 

the word count? Or, is the Proposal Response table a summary of the Response not to exceed 10 pages? 

Using the template provided in Appendix A, please adhere to the word count provided for each question and the 

final PDF or Word document that you submit must not exceed 10 pages.  

 
The word count limits imposed in the RFI are counter-productive to completing a response that provides all the 

information useful to both understand the benefits of the technology and prepare the RFP. Will you consider 
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revising or removing the limits with the stipulation that excess marketing material not be provided as a response to 

any question? 

The City understands that respondents may want to include marketing material in their responses.  The City will 

agree to accept such material which might be included over and above and separate from the response 

limitations imposed in the original RFI.  These materials must be clearly for marketing purposes and should in no 

way be used to supply a response above the limits in the original RFI.  The City imposes a file limitation of 10MB.  

All submissions including marketing materials should not exceed this limit. 

Personal and/or proprietary information is implicated multiple times in the RFI.  What entity will ultimately be 

responsible for adherence to relevant federal and state regulations?   

The City requires the successful vendor to adhere to and comply with any and all regulations whether federal, 

state or local when doing a project.  The City will assist on our part to supply any information required for a 

vendor to comply with these provisions.   

The ‘proprietary’ language in the RFI refers to vendor technologies which might be employed in a solution.  Please 
see above questions regarding the rules and regulations regarding proprietary information and the PA Right-to-
Know Law.   

Will the City provide a single point of interface for managing services that cross multiple departments and use 
cases, e.g. Public Safety vs. Public Works, Police vs. Fire, etc. 
The City will provide a point of contact and will assist the successful vendor with any interactions needed across 
City departments. 

Will the City provide a single point of contact for permitting and approvals? What support from the City can 
respondents expect in terms of permitting and other necessary regulatory compliance? 
The City will supply a single point of contact and work with the vendor on all necessary regulatory requirements. 
Permitting is handled through our Streets Department and must follow a very defined process.  The City will work 
with the successful vendor to ensure familiarity with the process.  

Will the City provide a program management office (PMO) space, furniture and resources? 

No but the City will provide meeting space when required.  

Will the City develop, execute and pay for citizen awareness programs for these new IoT Services or is expected to 

be a joint cost sharing activity? 

The City will advertise any new programs through its press contracts, web sites and community group contacts.  

Publicity will not be an issue. 

Will the City provide monthly, quarterly, semi-annually and annual expectation of demand for each class of IoT 

service or is this incumbent upon the vendor for estimation? 

Depending on the class of service and the part of the City where it is implemented the City will make its best 

efforts to estimate demand or provide the successful vendor with any information at our disposal which can assist 

in determining demand. 

 

Is this project intended to be associated with the goals and mission of the Philadelphia Energy Campaign? 

Not necessarily but if we see synergies in the final proposal we may link them. 

 

Are there regulations respondents should be aware of that govern what can be deployed on the streets or in public 
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spaces, e.g. related to privacy, commercial WiFi, zoning, historical districts, signage, etc.? 

The City has many regulations which all vendors doing business here must follow.  In the case of this RFI some are 

coded within our City rules and some are rules which we follow from a policy perspective.  For example, we do 

deploy video surveillance cameras but we would never permit a camera to be swiveled to look into a private 

home.  If construction takes place on a City street, vendors would be required to return the street to its former 

condition, etc.  The City anticipates that any vendor undertaking a project of this magnitude will have the 

experience and background to understand how to do business in a large City and make accommodations for 

doing that.  The City will work with the successful vendor to ensure the vendor’s success in the project or projects 

we choose.  But every vendor should realize and expect there will be regulatory issues we both need to work 

through and we will work through these together. 

What is the current security architecture and policy? 

The City of Philadelphia chooses not to answer this question.  

Will access to other public buildings and facilities within the City be provided? 

Depending on the scope of the project or projects selected by the City, we are open to allowing access in or on 

certain buildings.  Vendors should realize that some City buildings may have historical certifications which may 

preclude changes to the building façade for example.  For other buildings, we may have room either on the 

building or on the roof which we would consider using for this project. 

For solutions such as smart parking and road ice level detection, will the City provide firewall permission and access 

to dig roads to place sensors as needed? 

Permits are needed for this type of work and the City will educate the successful vendor in that process and assist 

wherever we can in moving the project forward. 

We understand that Firetide equipment has been deployed in the past? How is the Firetide equipment currently 

being utilized, is there an inventory for this equipment, and can this equipment be leveraged for this RFI and in the 

eventual Solution moving forward? 

We do employ some Firetide equipment with our video surveillance network but it is on a very limited basis and 

we don’t believe it can be leveraged for this project. 

 


