City of Philadelphia

Office of Innovation and Technology
1234 Market Street
Philadelphia, PA 19102

REQUEST FOR IDEAS (RFI)

This document contains a Request for Ideas (RFI) for the development and expansion of a citywide broadband infras
tructure to provide a wireless network supporting public safety, municipal services and high speed internet access su
pporting community-based organizations. The information obtained from this RFI will be used by the City as a basi
s for further discussion and the development of an RFP. Suppliers wishing to respond to this RFI should read this do
cument carefully and follow the guidance for responding.

Broadband Infrastructure Expansion

Posted: February 22, 2016
Response Due:
March 21, 2016 @ 05:00 p.m. (Local Philadelphia Time)

ATTENTION: Raymond Hayling Il, Deputy CIO
Office of Innovation and Technology
Phone (215) 686-4435
raymond.hayling@phila.gov
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Request for Ideas

1. Administrative Information

1.1 Philadelphia Office of Innovation and Technology (OIT)

The Philadelphia Office of Innovation and Technology (OIT) is the central IT organization that o
versees the technology infrastructure for the City. OIT works with the city’s IT Community to de
velop a comprehensive portfolio of online services and technology solutions that meet the needs
of the city’s diverse residents, businesses, government entities, and employees.

2. Request for Ideas (RFI)

The Office of Innovation and Technology is seeking innovative ideas from qualified companies f
or the maintenance, expansion and modernization of the City’s wireless broadband infrastructure.
The purpose of this inquiry is to give eligible entities within this market space an opportunity to
inform the City on core competencies, latest available technology trends and solutions, unique op
erating models and any additional technical information that may be relevant to this effort. The C
ity expects, but cannot guarantee, that it will later issue one or more subsequent Request for Prop
osals (RFPs).

OIT encourages all entities that may be interested in submitting proposals in response to any subs
equent RFP to prepare a response to this RFI in order for the City to plan and identify sufficient r
esources for such a project. Responses to this RFI are considered non-binding and will only be us
ed to assist the City perform its due diligence and gather information for planning and specificati
on preparation purposes.

The City seeks ideas and comments from Respondents on one or more of t
he following goals:

1) Utilization of existing City owned broadband wireless network assets and leased
aggregation points by Respondent to create a commercial-grade high speed, high capacity
wireless network

2) Provisioning of portions of the network to provide public access, access for the City’s
Public Safety community, economic development and to benefit underserved and
underprivileged residents of the city

These goals support the City’s efforts to continue the expansion of its commercial technology inf
rastructure and increase access to wireless broadband for Public Safety personnel and all City res
idents. The City welcomes ideas and recommendations from all interested parties.

Additional Information:

To further these goals the City may offer a variety of supporting assets including:
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Access to 25 aggregation tower high-sites under long-term lease with the City
Access to existing City-owned fiber

Existing City-owned inventory of microwave links, gateways and nodes

e Right-of-way access to tunnels, water mains and sewers

e Access to street light poles

4.1 Who Should Respond

Responses should be entities with experience building, managing and running carrier-grade wirel
ess broadband networks. A response to this RFI will not preclude a responding entity from, and i
s not a prerequisite to submitting a response to any subsequent RFP on this topic that the City ma
y issue.

4.2 How to Respond

One electronic copy in machine-readable format (MS Word format or PDF) should be sent to con
nie.talbert@phila.gov. Please use the RFI template provided in Appendix A for your responses.
Your proposal should also include:

e A cover letter which summarizes your response and includes areas to which you are
responding and must also indicate if supporting documentation is included in your response.

e The response itself, covering any or all of the areas of information requested by this RFI.

It’s encouraged that you limit the size of your response to approximately 25 pages including supp
orting documentation. Responses must be received no later than March 21, 2016 5:00 PM (Local
Philadelphia Time).

4.3 RFI Response Contact, Review and Clarification Process

This RFI is issued with the intent to survey the industry to obtain information that provides guida
nce, which may be used in the preparation of RFP. Based on those responses, the Review Commi
ttee will augment its roadmap which may result in one or more RFPs. To fully comprehend the in
formation contained within a response to this RFI, the Review Committee may request further cla
rification in the form of brief verbal communication by telephone, written communication, electr
onic communication, or a presentation to the RFI Review Committee. Companies responding to
this RFI shall designate a single contact within that company for receipt of all subsequent inform
ation regarding this RFI. The name of this contact will be made available to the Review Committ
ee.

4.4 Distribution of RFI Responses and Copyrighted Material

Copies of all documentation submitted in response to this RFI will be available to the Evaluation
Committee for review purposes. According to the City’s Policies and Procedures, proprietary and
confidential material shall not be included in any response to the OIT.
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Appendix A (RFI Response Template)

1. General Information

1.1 | Firm Name:

1.2 | Street Address:

1.3 | City, State, Zip:

1.4 | Primary Business:

1.5 | Point of Contact:

1.6 Title:

1.7 Voice:

1.8 Fax:

1.9 Email:

1.10 | Willing to make a presentation for | Yes No
City, if requested?

1.11 | Parent Company (PC) Name:

1.12 | PC Street Address:

1.13 | PC City, State, ZIP:

1.14 | PC Primary Business:

2. Proposal

2.1. | Please describe what your organization would propose to meet the RFI. Please include details such as
proposed frequency bands, proposed capacity, services proposed to be delivered, etc.

2.2. | Explain your company’s involvement in other broadband initiatives.

2.3. | How would your solution meet the implementation requirements specified in this RFI and how would
it benefit the City and its residents?

2.5 | Please propose a time line for the completion of the project.

2.6 | Describe past successes you’ve had in delivering similar solutions.

2.7 | In this deployment, provide a list of what you view as the City’s responsibilities versus what your orga
nization would provide for the to-be wireless network.

2.8 | Based on your understanding of the scope of this project, what challenges or areas of concern do you h
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ave?

What would the financial model of your proposal look like?

What would you add to the City’s request? (i.e Coverage in the SEPTA platforms, WiFi hotspots in pa
rks, etc.)
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