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I. Project Overview 

 

A. Introduction; Statement of Purpose 

The primary purpose of this pre-funding request is to give organizations an opportunity to 

describe how they might work with the Mayor’s Office of Community Empowerment and 

Opportunity (CEO) to pilot an innovative financial empowerment tool or idea to support the 

work of the Financial Empowerment Centers (FEC) and the Shared Prosperity plan. 

   

The FECs are an initiative of the City of Philadelphia in partnership with Clarifi, the region’s 

leading financial counseling non-profit.  The FECs offer free one-on-one financial counseling 

with the aim of helping people move from financial crisis to financial stability.  The four goals of 

the FEC are to help people 1) increase their credit scores; 2) reduce their debt; 3) manage their 

money more effectively; and 4) access safe and affordable bank accounts. Currently, there are 

ten FECs in Philadelphia, all housed within agencies that offer complementary services, such as 

transitional housing, legal aid, benefits access, and education.  

 

Information provided by respondents will help to define a scope of work for a future contract 

opportunity.  This RFI will also help CEO to identify qualifying organization or organizations 

with whom to contract when the scope is completed and the decision to solicit for proposals for a 

contract is made. 

 

B. Department Overview 

On January 15, 2013, the City of Philadelphia launched the Mayor’s Office of Community 

Empowerment and Opportunity (CEO).  The mission of CEO is to increase opportunities for low 

income individuals, families, and communities.  CEO serves as a single point of contact and 

accountability for the City’s anti-poverty efforts, while supporting City departments and lead 

agencies in meeting their yearly anti-poverty goals. CEO also evaluates the effectiveness of anti-

poverty pilots and programs and convenes stakeholders to identify opportunities for 

collaboration. CEO manages the Community Service Block Grant funds (approximately $4.8 

million in calendar year 2013) and other resources. 

 

In July 2013, CEO released Shared Prosperity Philadelphia, the City’s anti-poverty plan with the 

goal of reducing the effects of poverty in Philadelphia.  Today, more than 1 in 4 Philadelphians 

lives below the federal poverty line.  Thousands more struggle each month to pay for basic 

necessities, or to find ways to stay above water when they lose their jobs or face a health 

emergency.  Combined, the City of Philadelphia and other local government agencies spend over 

$684 million each year on programs to assist low income residents.  In these tough economic 

times and as public dollars grow scarce, we must maximize the impact of those dollars.  The plan 

lays out a road map for focusing our priorities, and a structure for better collaboration between 

the City government, businesses, non-profits, and residents to address poverty in Philadelphia.   

 

The plan focuses on five goals: 

 Focus job creation and workforce development efforts for adults with the greatest barriers 

to employment; 

 Expand access to public benefits and essential services; 

 Ensure children enter school prepared and expand year-round learning opportunities; 
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 Increase housing security and affordability; and 

 Strengthen economic security and asset building. 

 

Learn more about the Mayor’s Office of Community Empowerment and Opportunity and Shared 

Prosperity Philadelphia by visiting http://www.SharedProsperityPhila.org. 

 

C. Project Background: About the Financial Empowerment Centers 

In July 2013, Philadelphia launched Shared Prosperity, a plan for ending poverty, our plan to end 

poverty. Strengthening economic security is a major goal of this plan, and the Financial 

Empowerment Centers (FECs) are the main vehicle through which that goal will be achieved. 

The FECs are the result of a replication effort that was started in New York through the Office of 

Financial Empowerment.  A generous grant through Bloomberg Philanthropies enabled the FECs 

to be replicated in five cities.  Philadelphia is the largest of those initiatives.  

 

The FECs move people from financial crisis to security through free one-on-one professional 

counseling. Professionally trained counselors help clients take control of their debt, improve their 

credit, create a budget, and find safe and affordable bank accounts and savings vehicles.  Anyone 

over 18 years old is able to receive the free one-on-one counseling and may attend as many 

counseling sessions as they like.  

 

The effectiveness of our program is based on our ability to achieve outcomes. Specifically, 

outcomes include: reducing debt by 10%; establishing or improving credit score by 35 points; 

opening a bank account; increasing savings by 2%; and establishing a regular savings habit.   

II. Program data is collected through Efforts to Outcomes software, and is analyzed both 

internally and by a third party evaluator, Fels Consultants at the University of Pennsylvania.  

Since launching in March 2013, Philadelphia’s seven FECs have served more than 7,000 

individuals through nearly 16,000 sessions. Overall, the FECs have reduced debt by more than 

$5.1 million and helped people save more than $500k. 

 

D. Request for Information 

The primary purpose of this pre-funding request is to give organizations an opportunity to 

describe how they might work with CEO to pilot an innovative financial empowerment tool or 

idea to support the work of the Financial Empowerment Centers and the Shared Prosperity plan. 

 

In our third year of service, CEO seeks to expand its economic security work. Examples of ideas 

include: 

 

 A financial product that enables clients to build credit 

 A technological tool that promotes healthy financial habits 

 A program that helps people to save more money 

 Tools or programs that raise public awareness about financial issues 

 A pilot that tests various behavioral economics interventions 

 

Creative solutions that can be easily scaled are encouraged.  

 

  

http://www.sharedprosperityphila.org/
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E. General Disclaimer of the City 

This RFI does not commit the City of Philadelphia to award a contract.  This RFI and the process 

it describes are proprietary to the City and are for the sole and exclusive benefit of the City.  No 

other party, including any Applicant, is intended to be granted any rights hereunder.  Any 

response, including written documents and verbal communication, by any Applicant to this RFI, 

shall become the property of the City and may be subject to public disclosure by the City, or any 

authorized agent of the City. The City is not liable for any costs incurred by Applicants in 

preparing and submitting a response to this RFI or for any costs and expenses incurred in 

meeting with, or making oral presentations to the City if so requested. 

 

II. Submission Requirements 

 

Submissions should include the following information. Responses should be no more than four 

(4) pages. 

 

1) 3-5 sentence concept summary 

2) Organizational background 

3) Program narrative including: 

a. A description of the current concern that your project is working to resolve 

b. A detailed summary of the project and how it will address the above concern 

c. Explanation of how the project complements our current work 

d. Evaluation –how will you know if the project worked? 

e. Timeline, noting the start and end of the project and any major milestones 

4) Budget with specific line items 

 

 

III. How To Submit 

 

Applicants must submit their responses electronically as a single document to: 

 

 Carey Morgan 

 Mayor’s Office of Community Empowerment and Opportunity 

 Carey.Morgan@phila.gov 

   

Responses are due by 5 pm, Friday, May 29, 2015. 

 

 

IV. RFI Administration  

 

A. Procurement Schedule  
RFI Posted Thursday, May 7, 2015 

Information Call  Tuesday, May 19, 2015 

Questions  Wednesday, May 27, 2015 

Responses Due Friday, May 29, 2015 

Applicant Interviews June 1-12, 2015 

Applicant Selection June 15, 2015 

 

mailto:Carey.Morgan@phila.gov
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B. Questions Relating to the RFI 

All questions concerning this RFI must be submitted in writing via email to 

Carey.morgan@phila.gov no later than Wednesday, May 27, 2015, and may not be considered if 

not received by then.  The City will respond to questions it considers appropriate to the RFI and 

of interest to all Applicants, but reserves the right, in its discretion, not to respond to any 

question.  Responses will be sent via email.  The City reserves the right, in its discretion, to 

revise responses to questions, by sending a modified response.  No oral response to any 

Applicant question by any City employee or agent shall be binding on the City or in any way 

considered to be a commitment by the City. 

 

C. Information Call  

An information call to review the requirements of this RFI will be held on Tuesday, May 19, 

2015 for interested applicants.  Call-in details will be provided upon request. Attendance on the 

information call is optional.  

 

D. Interviews 

Applicants selected as finalists will be invited for interviews and/or presentations as a part of the 

selection process.  The costs of interviews and presentations (including travel) are the 

responsibility of the applicant.   

 

The above dates are estimates only and the City reserves the right, in its sole discretion, to change 

this schedule.  Notice of changes in to the information call date/time, the due date for Applicant 

questions, and the date for response submission will be posted on the City’s website at 

www.phila.gov\contracts (click on Additional Opportunities).  The other dates/times listed may be 

changed without notice to prospective Applicants. 

 

V. General Rules Governing RFIs/Responses; Reservation of Rights and Confidentiality 

 

A. Revisions to RFI 

The City reserves the right to change, modify or revise the RFI at any time.  Any revision to this 

RFI will be posted on eContract Philly.  It is the Applicant’s responsibility to check the 

eContract Philly website frequently to determine whether additional information has been 

released or requested. 

 

B. City Employee Conflict Provision 

City of Philadelphia employees and officials are prohibited from submitting a response to this 

RFI.  No response will be considered in which a City employee or official has a direct or indirect 

interest.   

 

C. Confidentiality and Public Disclosure 
The successful Applicant shall treat all information obtained from the City which is not generally 

available to the public as confidential and/or proprietary to the City. The successful Applicant 

shall exercise all reasonable precautions to prevent any information derived from such sources 

from being disclosed to any other person. The successful Applicant agrees to indemnify and hold 

harmless the City, its officials and employees, from and against all liability, demands, claims, 

suits, losses, damages, causes of action, fines and judgments (including attorney's fees) resulting 

mailto:Carey.morgan@phila.gov
http://www.phila.gov/contracts
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from any use or disclosure of such confidential and/or proprietary information by the successful 

Applicant or any person acquiring such information, directly or indirectly, from the successful 

Applicant. 

  

By submission of a response, Applicants acknowledge and agree that the City, as a municipal 

corporation, is subject to state and local public disclosure laws and, as such, is legally obligated 

to disclose to the public documents, including RFI responses, to the extent required thereunder. 

Without limiting the foregoing sentence, the City's legal obligations shall not be limited or 

expanded in any way by an Applicant's assertion of confidentiality and/or proprietary data. 


