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I. RESPONSE CALENDAR 
 
Wednesday, June 25th, 2014     Posting of RFI 
 
Friday, July 11th, 2014 at 1:30 pm (EST) Vendor Conference 

1234 Market St., 18th Floor 
Philadelphia, PA 19107 

 
Monday, August 4th, 2014 at 5 pm (EST)  Deadline for questions, requests for clarification 

or requests for additional information  
 

Friday, August 15th, 2014 at 5 pm (EST)   Response Due Date  
 
II. CONTACT INFORMATION 
 
All questions concerning this RFI must be submitted via email no later than 5 pm (EST) on Monday, 
August 4th, 2014 prior to the response due date and directed to:  
  

Tim Wisniewski, Acting Chief Data Officer 
City of Philadelphia, Office of Innovation and Technology 
tim.wisniewski@phila.gov 

  
Oral responses by any City employee or agent of the City are not binding and shall not in any way be 
considered as a commitment by the City.  
 

III. PROJECT OBJECTIVE 
 
The purpose of this project is to provide a comprehensive front-end solution to modernize the 
technology and processes used to support the City’s procurement of Services, Supplies and Equipment, 
Public Works bids and Concession RFPs. Procurement is a strategic function that consists of the 
competitive actions required for the creation and administration of contracts.  
 
Currently, city-wide procurement business processes are managed through a variety of disparate 
systems, including a transactional legacy mainframe application that functions as the system of record, 
integrated with various other legacy applications and web based systems.  
 
Having separate, legacy systems to process these functions presents many challenges, to the City 
including: 
  

 Lack of a unified, common repository for procurement functions 

 Lack of effective control and visibility of the City’s multi-billion dollar yearly spend  

 Reduced competition   

 Inefficiency in systems and business processes that contribute to excessive procurement cycles  

 Lack of true business intelligence focused on procurements across business areas  

 Lack of ability to track statuses and measure productivity of procurement staff  

 Duplicate and erroneous data across multiple platforms  
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Procurement desires a modern system solution for Procurement Contracts in order to: 
   

 Increase transparency and accountability on all contracts and small purchases: Consolidate all 
into a modern system that provides easy reporting and business intelligence to fully enable 
management to evaluate what is being requested to purchase, by whom, and at what cost.  

 Enhance customer service: Provide a modern, web-based system to improve customer 
interaction with City agency users, quasi City agencies purchasing off of City contracts, and the 
business community.  

 Improve cycle times: A modern, web-based system to allow the City to advance from 
commencement to award more quickly and effectively, reducing the time and cost it takes to 
process formal (over $32K) and informal ($500-$32K) contracts.  

 Reduce “maverick” spending: Hundreds of thousands of dollars are spent on purchases paid at 
retail price or informal contracts initiated by departments. Allow management to identify where 
City agencies and employees are purchasing to strategically source materials.  

 
The Procurement Department with the Office of Innovation & Technology (OIT) is looking to replace at 
least the current front-end procurement systems and procurement environment with a solution that will 
accommodate the needs of all City Departments, quasi-City agencies and vendors who do business with 
Philadelphia. Procurement is interested in a Software-as-a-Service (SaaS) model. Furthermore, the City 
may be open to fully outsource management of the solution, including vendor and end-user support, 
marketing and administration of cooperative agency usage, and training.  
 
If the overall solution includes additional components not listed in the Functional Requirements, please 
detail those costs out separately. 
 
There is a need to upgrade the City’s purchasing function, however it is not necessarily required in this 
project. Purchasing, a more administrative function, is the actual buying of a good or service from 
established contracts. Purchasing incorporates the requisition, purchase order, receiving, inventory, and 
payment aspects of the process. 
 
Given these challenges, the City is seeking to obtain information from the vendor community in 
assessing the strategies and tools available in addressing the modernization of its Procurement System 
as outlined in Section V – Functional Requirements.  Respondents should address all of the Mandatory 
requirements, and, while respondents do not need to address all additional functionality listed as 
Desirable, should identify those included in response to this RFI.  Please note that responses to this RFI 
need not be limited to the information outlined in the Functional Requirements section below, but 
should include all information the Respondents believe are related to the subject matter of this RFI. 
 
Vendors who choose to respond to the RFI may be invited to engage with the City’s project team and 
have the opportunity to demonstrate their products, services and solutions.   
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IV. KEY BUSINESS DRIVERS 
Some of the key business drivers of the project include: 

 Speed to Solution: The City is looking to maximize its return on investment by aggressively 
implementing all or parts of the solution in an expedited manner.  

 Combine all procurement functions into a portal solution: The solution must provide the City 
with the functionality that is currently met through several different systems by providing a 
procurement environment that is tightly integrated with a common user look and feel. 

 Increase controls over contract management and ensure contracts are awarded at lower 
prices: The solution must provide the City with control and insight into contract scope and 
pricing from one year to the next. Additionally, the system must track and remind system end-
users on contract renewal/expiration dates.  

 Improve transparency and accountability: The solution must increase transparency and 
accountability regarding all contracts.  

 Improve IT economies of scale: The City is looking to eliminate in-house IT maintenance by 
consolidating procurement functions in a single system that will allow the City’s purchasing 
function to focus on its core mission of procuring goods and services at the lowest possible cost, 
rather than managing technology systems.  

 Improve reporting of spend: To provide the capabilities for better strategic sourcing for ongoing 
cost savings. The City needs more granular insight into spend data of small contracts that will 
allow the City to make effective decisions about purchases and drive cost and efficiency savings 
throughout City operations.  

 Increase efficiency: The solution must allow the City to redesign the business environment that 
currently requires manual, paper-based processes. Including, but not limited to, document 
versioning, self-managed vendor portal, on-line bidding, bid templates, customizable workflow 
for various contract types, etc. 

 
V. FUNCTIONAL REQUIREMENTS 

The City has classified the functional requirements of the solution into two categories – Mandatory, and 

Desirable.  Those listed as Mandatory must be provided by the solution while those listed as Desirable 

are not required, but are preferred to be included. 

Mandatory Functionality Description 

Requisition Management 
 

Functionality supporting the automated creation and management of 
requisitions from users/requestors. Build Bids with templates loaded in the 
system 

Workflow Management 
 

Functionality supporting the automated routing of multiple types of 
Procurement documents according to pre-defined approval and other 
business rules. Note whether there is enabled user notifications, 
scheduling, etc. 

Vendor Registration and 
Communication 

Functionality supporting the development and management of the City’s 
database of registered vendors and associated processes for electronically 
communicating information about upcoming solicitations 
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Tactical Sourcing Functionality supporting a rapid "3 bid and buy" type event where, for 
items falling below a certain dollar threshold, an end user can conduct a 
quick bid between a small number of pre-identified vendors with the 
objective of rapidly identifying the lowest cost source 

Solicitation Management End to end, automated management of solicitation events including but not 
limited to Request for Proposals (RFP’s), Requests for Quotes (RFQ’s), 
Invitation for Bids (IFB’s), reverse auctions, and (not required) surplus 
property auctions 

Analysis and Reporting Functionality supporting a potentially broad range of areas including 
standard procurement reports and supporting graphics based on 
transactions through the system (e.g. requisition pipeline, contracts 
expiring, contract cycle times, award by vendor, award by department, etc.) 

Contract Management Functionality supporting, as a minimum, basic contract administration 
activities such as tracking of contract scope, expiration dates and required 
documents associated with the contract. More advanced functionality 
could include contract authoring, and execution workflow management 

Vendor Management Functionality supports the automated registration and maintenance, 
tracking, bid distribution, response and documents (insurance, bonds, etc). 
May also include reporting of vendor performance including quality, 
service, delivery, cost and other metrics 

 

Desirable Functionality Description 

Catalog Management Functionality supporting an online retail-type buying experience for users 
that creates high adoption rates as well as enforcing compliance to 
preferred contracts 

Purchase Order 
Management 

Functionality supporting the automated creation and management of 
purchase orders with pre-defined approval, and including transmission to 
suppliers 

Stores & Inventory 
Management 

Functionality to support inventory planning and control activities for 
inventoried items in internal stores and other holding locations. Surplus 
disposal may also be included. 

Invoice Management & 
Reconciliation 

 

Functionality supporting the automated management of invoices including 
matching of the invoice with one or more of the requisition, purchase 
order, and receiving documents 

Travel & Expense 
Management 

Functionality supported the automated management of employee 
expenses associated with business travel and other business-related out of 
pocket expenses 

Grants Management Automation of application, approval and payment processes for City grant 
funds 

Open Data API An Application Protocol Interface (API) to access data internally by other 
government agencies as well as via the web by external and public parties 
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VI. SUBMISSION REQUIREMENTS 
The following are submission requirements for this RFI: 
 

Response to Suggested Activities – (limited to 4 pages) Explain your organization’s approach to 
procurement system modernization, and how your approach would advance the goals laid out 
in the RFI, including:  

 A description of the product and what of the Mandatory and Desirable functional 
requirements are met by the product 

 A description of the services you would provide  

 A sample staffing model including level of expertise 

 A list of what you view as the City’s responsibilities and what your organization would 
do 

 A description on potential challenges and key strategies 
 

Company Profile – (limited to 4 pages) Provide your firm’s name, contact name, street address, 
mailing address if different, email address, and telephone numbers of the Respondent along with a 
description of your firm, and any potential sub-contractors or other partners. 
 

Describe past successes you have had in delivering similar solutions. Provide contact information 
for three organizations that you have previously provided with similar solutions.  
 

General Cost Estimates – (limited to 2 pages) Provide information on overall costs for a minimum 
of at least five years, and estimates of what expenses might be incurred based on past 
projects.  Please also include information about additional resources that could be leveraged 
for this initiative.  Vendor may provide any relevant ROI data that reflects these assumptions. 
 
Estimated Timeframe – (limited to 1 page) Provide information on an estimated timeframe for 
implementing your solution, including anticipated key milestones, and your present and future 
capacity to implement that model. 
 

The Project Objective and Functional Requirements should not be construed to limit your response but 
used as a minimal guide to understanding the City’s Request for Information.  Respondents are 
encouraged to provide as much information as possible to enable the City to fully understand the 
methodologies and tools that can be used to modernize the procurement system. 
 

Firms may, in the City’s sole discretion, be asked for additional information or to present information to 
representatives of the City based on this Request for Information and their responses.  At this time, the 
City’s interest is to collect information about the current state of the market.  Any costs associated with 
this Request for Information are the sole responsibility of the respondents. 
 
Responses:  Are acceptable in electronic or paper documents.  Responses in electronic format must be 
submitted to tim.wisniewski@phila.gov by Friday, August 15th, 2014 at 5:00 PM (EST).   
 
Additionally, optional paper submissions may be mailed to: 
 
Tim Wisniewski, Acting Chief Data Officer 
City of Philadelphia, Office of Innovation and Technology 
1234 Market Street – 18th Floor 
Philadelphia, PA  19107  
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VII. RIGHTS AND OPTIONS RESERVED 
 
In addition to the rights reserved elsewhere in this RFI, the City reserves and may, in its sole discretion, 
exercise any one or more of the following rights and options with respect to this RFI if the City 
determines that doing so is in the best interest of the City: 
 

1. to decline to consider any response to this RFI (Response); to cancel the RFI at any time; 
to elect to proceed or not to proceed with discussions or presentations regarding its 
subject matter with any Respondent and with firms that do not respond to the RFI; or to 
reissue the RFI or to issue a new RFI (with the same, similar or different terms);  

2. to waive, for any Response, any defect, deficiency or failure to comply with the RFI if, in 
the City’s sole judgment, such defect is not material to the Response; 

3. to extend the Submission Date/Time and/or to supplement, amend, substitute or 
otherwise modify the RFI at any time prior to the Submission Date/Time, by posting 
notice thereof on the City web page(s) where the RFI is posted;   

4. to require, permit or reject amendments (including, without limitation, submitting 
information omitted), modifications, clarifying information, and/or corrections to 
Responses by some or all Respondents at any time before or after the Submission 
Date/Time; 

5. to require, request or permit, in discussions with any Respondent, any information 
relating to the subject matter of this RFI that the City deems appropriate, whether or 
not it was described in the Response or this RFI; 

6. at any time determined by the City, to discontinue discussions with any Respondent or 
all Respondents regarding the subject matter of this RFI, and/or initiate discussions with 
any other Respondent or with vendors that did not respond to the RFI; 

7. to do any of the foregoing without notice to Respondents or others, except such notice 
as the City, in its sole discretion, may elect to post on the City web page(s) where this 
RFI is posted. 

 
The City is not obligated to conduct subsequent discussions with any Respondent to this RFI, and 
reserves the right to conduct discussions regarding its subject matter with firms that do not respond to 
this RFI.  This RFI and the process it describes are proprietary to the City and are for the exclusive benefit 
of the City.  No other party, including any Respondent, is intended to be granted any rights hereunder.  
Upon submission, Responses to this RFI shall become the property of the City, which shall have 
unrestricted use thereof.  Responses may be subject to public disclosure under applicable law.  By 
submitting its Response, the Respondent agrees to the terms and conditions of this RFI.     


