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Q1:  Is the City serious about a transaction involving PGW? 

Mayor Nutter has been clear and consistent in his support for exploring a potential sale of PGW.  

The Mayor and his administration have taken steps to move the sale process forward, including: 

 Retaining Lazard as a Financial Adviser to assist the City in rendering a Strategic Assessment 

of the City’s strategic options for PGW.  Lazard’s detailed analysis, which is available to the 

public, indicates that: 

“Lazard believes that a privatization [of PGW] via strategic sale would likely meet or 

exceed the City’s estimate of its PGW-related Liabilities, while also meeting the City’s 

stated policy criteria.”
1
 

Lazard continues to serve as Financial Adviser to the City and is actively involved in advising 

the City;
 

 Retaining J.P. Morgan and Loop Capital as Brokers to manage a competitive auction process 

designed to elicit the maximum interest from qualified parties and optimize the benefits of a 

transaction to the City and various PGW stakeholders. J.P. Morgan and Loop Capital have 

industry-leading experience in managing sale processes for similar types of assets; 

 Retaining leading communication, legal, and other professional advisers to assist the City in 

ensuring an optimal outcome for PGW customers; 

 Taking steps to position a potential transaction for success amongst the varied stakeholders 

of PGW including customers and employees via specific policy objectives. 

Regulatory/governmental approval risk is never fully mitigated in a transaction involving public 

assets or rate-regulated utilities.  However, the Mayor and the Brokers strongly believe that a 

transaction that addresses the needs of PGW customers, PGW stakeholders, and City residents 

will be well-positioned for the regulatory/governmental review process. 

Q2:  What required approvals may be expected? 

Potential bidders should consult with counsel to verify required regulatory approvals.  We 

anticipate the following approvals may be expected to complete a transition: 

 Local 

 The Mayor  

 The Philadelphia City Council (simple majority) 

 Other 

 The Pennsylvania Public Utility Commission (“PA PUC”) 

 The Federal Energy Regulatory Commission (“FERC”) 

 Hart-Scott-Rodino anti-trust approval  (“HSR”) 

Q3:  How long is the anticipated process expected to take? 

While every process can change from its original timeline, the City and the Brokers anticipate 

announcing a transaction by the end of 2013.  Thereafter, additional required approvals may be 

expected prior to closing (e.g., PA PUC, FERC, HSR).  These approval timelines vary but would 

be expected to be concluded approximately 9-12 months after announcement. 

                                                      
1
 http://www.exploringasale.com/wp-content/uploads/PGW-Strategic-Assessment-Feb-2012.pdf 
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Q4:  Does the City have a preference in terms of types of bidders? 

The City welcomes bids from both strategic and financial bidders and will ultimately evaluate 

bids based on each bidder’s ability to finance and operate the utility, while meeting the City’s 

policy objectives as stated in the RFQ 

Q5:  Will the City allow bidders to seek partnerships with other 

bidders? 

The City will allow bidders to pursue partnerships or consortiums when submitting their bids as 

long as all of the individual bidders meet the bidder qualifications discussed in the RFQ, 

including Section I.D.6. 

Q6: Can you provide any details about PGW’s operations, finances, 

etc.? 

Information can be found: 

 In the Teaser attached to the Request For Qualifications For Potential Purchasers Interested 

in the Sale of the Philadelphia Gas Works, Philadelphia, Pennsylvania posted at 

http://www.phila.gov/rfp 

 On-line at http://www.pgworks.com/documentcenter 

 On-line at http://www.exploringasale.com  

http://www.phila.gov/rfp
http://www.pgworks.com/documentcenter/
http://www.exploringasale.com/

