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SHARED PROSPERITY JOBS AND  TRAINING INITIATIVE 

REQUEST FOR INFORMATION (RFI) 

 

I. RESPONSE CALENDAR 

 

Posting of RFI     Monday, September 9
th

, 2013 

 

Deadline for questions, requests for   Friday, September 27th, 2013 at 5 pm 

clarification, or requests for additional  

information 

 

Response Due Date    Friday, October 11th, 2013 at 5 pm 

 

 

II. RFI CONTACT INFORMATION 

 

All questions concerning this RFI must be submitted via email no later than 5 pm on Friday, 

September 27
th

 prior to the response due date and directed to: 

 

 Mary Horstmann 

 Mayor’s Office of Policy Planning and Coordination 

 mary.horstmann@phila.gov 

 

Oral responses by any City employee or agent of the City are not binding and shall not in any 

way be considered as a commitment by the City. 

 

III. PURPOSE OF REQUEST FOR INFORMATION 

The primary purpose of this pre-funding request for information is to give organizations an 

opportunity to inform the Mayor’s Office of Community Empowerment and Opportunity (CEO) 

on their approach to job training, as well as their organizational competencies, latest available 

technology and data trends and solutions, associated costs and any additional information that 

may be relevant to how their identified approach could help advance CEO’s goal, as identified in 

Shared Prosperity Philadelphia, of focusing job creation and workforce development efforts for 

adults with the greatest barriers to employment.  This information will help to define a scope of 

work for a future contract opportunity. 

 

This RFI will also help CEO to identify qualifying 501(c)(3) organizations whom CEO could 

solicit for proposals when a scope is completed and the decision to solicit proposals for a contact 

is made.  

 

This effort is part of the development of a strategy to provide workforce training (including on-

the-job training) and job placement supports to low-skill workers that will put these individuals 

on a career pathway to a job with a family sustaining wage.  

 

CEO encourages all non-profit entities, including single organizations and proposed 

collaborations of agencies, that may be interested in partnering with CEO on workforce training 

mailto:mary.horstmann@phila.gov
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to prepare a response to this RFI in order for the City to plan and identify sufficient resources for 

such a project.  Responses to this RFI are considered non-binding, and are used to assist the City 

in performing information gathering for planning purposes.  Reponses to this RFI will help shape 

a future scope of work, but are not a requirement to be considered for contracting. 

 

IV. ABOUT THE MAYOR’S OFFICE OF COMMUNITY EMPOWERMENT AND 

OPPORTUNITY 

 

On January 15, 2013, the City of Philadelphia launched the Mayor’s Office of Community 

Empowerment and Opportunity.  The mission of CEO is to increase opportunities for low 

income individuals, families, and communities.  CEO serves as a single point of contact and 

accountability for the City’s anti-poverty efforts, while supporting City departments and lead 

agencies in meeting their yearly anti-poverty goals. CEO also evaluates the effectiveness of anti-

poverty pilots and programs and convenes stakeholders to identify opportunities for 

collaboration. CEO manages the Community Service Block Grant funds (approximately $4.8 

million in calendar year 2013) and other resources. 

 

In July 2013, CEO released Shared Prosperity Philadelphia, the City’s anti-poverty plan with the 

goal of reducing the effects of poverty in Philadelphia.  Today, more than 1 in 4 Philadelphians 

lives below the federal poverty line.  Thousands more struggle each month to pay for basic 

necessities, or to find ways to stay above water when they lose their jobs or face a health 

emergency.  Combined, the City of Philadelphia and other local government agencies spend over 

$684 million each year on programs to assist low income residents.  In these tough economic 

times and as public dollars grow scarce, we must maximize the impact of those dollars.  The plan 

lays out a road map for focusing our priorities, and a structure for better collaboration between 

the City government, businesses, non-profits, and residents to address poverty in Philadelphia.   

 

The plan focuses on five goals: 

 Focus job creation and workforce development efforts for adults with the greatest barriers 

to employment; 

 Expand access to public benefits and essential services; 

 Ensure children enter school prepared and expand year-round learning opportunities; 

 Increase housing security and affordability; and 

 Strengthen economic security and asset building. 

 

Learn more about the Mayor’s Office of Community Empowerment and Opportunity and Shared 

Prosperity Philadelphia by visiting www.SharedProsperityPhila.org. 

 

V. ABOUT THE SHARED PROSPERITY JOBS AND TRAINING INITIATIVE 

 

As mentioned above, one of the key goals of Shared Prosperity Philadelphia is to focus job 

creation and workforce development efforts on adults with the greatest barriers to employment. 

 

Nearly one in ten Philadelphians is unemployed.  Many more are discouraged that they will be 

able to successfully find a job and have dropped out of the labor force and go uncounted in the 

unemployment statistics.  While the number of available jobs has rebounded since the recession, 

http://www.sharedprosperityphila.org/
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many people have been left behind, as the returning jobs are in high-skill areas. Even those who 

hold a high school diploma or equivalent and have been out of school for years find themselves 

failing employer and job-training tests, and are unfamiliar with technologies currently in use in 

every sector of the economy.  In 2011, more than 4 of every 5 job seekers tested for literacy at a 

PA CareerLink scored at 5
th

-8
th

 grade reading and math levels.   

 

Many others face additional barriers to working.  50,000 city residents are on active probation or 

parole, and tens of thousands of others have a criminal record, a serious impediment to 

employment despite efforts like “ban the box
i
.” Other groups face specific barriers to working. 

The rise in female-headed households means that many families must have access to affordable 

childcare before they can find a job.   

 

Increasing job training and educational opportunities, and developing career pathways so that 

low-skill job seekers can join the workforce and develop skills to move up the steps of a career 

ladder to a family sustaining wage will be critical to transforming our workforce and our low-

income communities.  

 

With that in mind, the objectives of this effort are to: 

 Support the long-term goal of narrowing the gap between the unemployment rate in 

Philadelphia and the national average; 

 Work with employers to create new employment opportunities for low-skill workers that 

include support services and on-the-job training; 

 Develop opportunities for training that put low-skill individuals on a clear career pathway 

to a job with a family sustaining wage; 

 Increase the number of high quality seats available to low-income individuals in post-

secondary education and literacy placement opportunities, including vocational literacy, 

life skills training, ABE/GED, ESL, and post-secondary education, with a clear 

connection to increasing job placement opportunities for those individuals; 

 Leverage existing workforce development or social services funds in achieving those 

goals; 

 Demonstrate alignment with the strategies of the City of Philadelphia Department of 

Commerce and Philadelphia Works, Inc. that have focus on growing sectors of the 

economy, specifically in areas such as leisure and hospitality, healthcare and social 

assistance, business services, logistics/transportation/warehousing, and 

manufacturing/advanced manufacturing; 

 Collect comprehensive data on clients to use in a rigorous evaluation of the program.  

Findings will be used to inform future programming.  

 

The services that we are hoping to provide would be designed to support individuals with 

significant barriers to employment.  This would include (although is not limited to) individuals 

with the following challenges: 

 Transitioning into work for the first time 

 Limited work skills and experience 

 Academic proficiency lower than an 8
th

 grade level 

 Requiring support with re-entry/re-alignment after extended unemployment or 

underemployment 
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 A past criminal record 

 Limited english proficiency 

 

Organizations are not expected to address all of these categories of challenges through a single 

solution, and can indicate which of types of interventions they have found to be most effective 

and which barriers they are best suited to support in order to develop a future scope for 

contracting.  Any approach suggested should account for the fact that all clients must be eligible 

for services based on the household income eligibility rules of the Community Services Block 

Grant (CSBG).  To qualify, their household income must be at or below 125% of the poverty 

rate.   

 

We also hope through this effort to understand the capacity and ability of responding 

organizations to provide workforce development training or connect individuals with training 

and support services that will lead to a job, and within two years, to family-sustaining 

employment.  Responding organizations must be able to document their results, and demonstrate 

they have capacity to qualify and document the qualifications of their clients for services. 

 

VI. SUGGESTED ACTIVITIES 

 

We are looking for information from organizations that demonstrates their model for helping 

individuals with barriers to achieve employment.  These services could include: 

 High quality job training with a sector-based approach 

 Clear career pathways for advancement in a particular sector, and identified steps, skills, 

and trainings needed to advance along that pathway 

 Job placement services 

 Connections to on-the-job training opportunities 

 Connections to employers and ability to demostrate need of employers for skills obtained 

through training 

 Post-secondary educational and literacy training  

 Key supports that assist individuals with barriers to employment get placed in a job and 

retain employment 

 Ability to recruit, enroll, and retain participants 

 Ability to leverage additional funding streams, including federal workforce training 

dollars 

 Ability to qualify clients for services 

 Ability to track outcomes and demonstrate impact 

 

We also welcome suggestions of other services or training that your organization could offer that 

would assist clients in achieving family-sustaining employment. 

 

VII. SUBMISSION REQUIREMENTS 

 

The following are submission requirements for this RFI: 
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 Response to Suggested Activities – (limited to 4 pages) Explain your organization’s 

approach to job training and placement, and how your approach would advance the goals 

laid out in the RFI, including: 

o A description of the services you would provide to clients, including your 

learning methodology and approach to training. 

o A sample staffing model including level of expertise. 

o A list of what you view as the City’s responsibilities, the client’s responsibilities, 

and what your organization would do. 

o A description on challenges and key strategies -- Based on your understanding of 

this initiative and the Philadelphia landscape , describe any challenges you forsee 

and how you would mitigate those challenges.   

o An explanation of any career pathways that would be part of your approach. 

o A description of the types of clients that would be best suited to your approach, 

and how your approach would help them overcome their barriers to employment. 

o A description of how you support the success of your clients and ensure retention. 

 

 Company Profile – (limited to 4 pages) Provide a description of your firm, any 

subcontactors or other partners, and your involvement in other projects related to job 

training or workforce development.  If you are submitting information as a collaboration 

of 501(c)(3)agenices, please indicate which organization would serve as the lead. 

 

Describe past successes you have had in delivering similar solutions.  Provide contact 

information for three organizations that you have previously provided job training 

support for that CEO could contact, details on your ability to document and report on 

outcomes, your history of success in having clients successfully placed in long-term 

employment, and your experience working with employers (please be specific) to design 

trainings and connect employers with jobseekers successfully. 

 

 General Cost Estimates – (limited to 2 pages) Provide information on overall costs, and 

estimates of what the expenses in different areas might be based on past projects.  

Indicate an estimated number of clients that could be served or placed into employment.  

 

Please include information about additional resources that could be leveraged for this 

initiative.  The submission should indicate potential sources of support, including the 

level and degree of commitment. 

 

 Estimated Timeframe – (limited to 1 page) Provide information on an estimated 

timeframe for implementing your model, including anticipated key milestones, and your 

present and future capacity to implement that model. 

 

VIII. HOW TO SUBMIT 

 

Applicants must submit their responses electronically as a single document to: 

 

  Mary Horstmann 

  Mayor’s Office of Policy Planning and Coordination 
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  Mary.horstmann@phila.gov 

   

Responses are due by 5 pm, Friday, October 11
th

. 

 

 

IX. CONFIDENTIALITY AND PUBLIC DISCLOSURE 

 

Applicants shall treat all information obtained from the City which is not generally available to 

the public as confidential and/or proprietary to the City.  Applicants shall exercise all reasonable 

precautions to prevent any information derived from such sources from being disclosed to any 

other person.  Applicants agree to indemnify and hold harmless the City, its officials and 

employees, from and against all liability, demands, claims, suits, losses, damages, causes of 

action, fines and judgements (including attorney’s fees) resulting from any use or disclosure of 

such confidential and/or proprietary information by any Applicant or any person acquiring such 

information, directly or indirectly, from the successful Applicant. 

 

 

                                                 
i
 Economy League Greater Philadelphia, "Economic Benefits of Employing Formerly Incarcerated Individuals in 

Philadelphia," Office of the Deputy Mayor for Public Safety at 3 (Sept. 2011), available at 

http://economyleague.org/files/ExOffenders_-_Full_Report_FINAL_revised.pdf 

https://mymail.phila.gov/owa/redir.aspx?C=cr_1eTWw1UCnuTQ86an6JZX9jC22P9AIlk7E3N5w0hdsCC5YEjOAbeXWrMuGTYabvJjzffNQNYk.&URL=http%3a%2f%2feconomyleague.org%2ffiles%2fExOffenders_-_Full_Report_FINAL_revised.pdf

