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V. Q&A 
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Impact 



Goals of the Project 

Create a coordinated system that: 

1)  Ensures client access to multiple services in one 

location 

 

2) Promotes collaboration and resource efficiencies 

between partners 



BENEPHILLY CENTERS 

• Philadelphia program launched in 2014 at 6 sites 

• Supports efforts to ensure people have access to all the 

benefits they are eligible for 

• Provide in-person and telephonic counseling 

• Served 4,695 people and completed 6,832 applications for 

public benefits 

• Lead implementation partner – Benefits Data Trust 

• Centers use The Benefit Bank to screen and enroll people 

• Counselors are staff members of the CBO/Host Site  

 



Outreach to Low & Moderate Income Households 

Eligibility Screening 

- TBB QuickCheck for work and income supports 

Telephone Assistance  

- Where necessary & possible 

Appointment Setting 

- Immediate for Emergencies 

- Identify required docs 

TBB Application/Tax Return 

- Eligibility assessment 

- Application/return completion 

TBB Electronic Submission 

- When supported by agency, including 

supporting docs 

Additional Services 

- Complete SSI/SSDI submission 

- Housing employment, et al. 

Follow Up 

BDT Benefit Application 

- Eligibility assessment 

- Application/return completion 

Application Submission 

- Online when possible Legend 

BDT 

BenePhilly Center 

BenePhilly Center+ 

TBB sites 

ALL 

Outcome Information from 

IRS & PA DoR 

Ensure supporting documentation submitted 

Exchange Benefit Application 

Information for Follow Up 

Obtain outcome Information from State Agencies 

Follow up calls to clients 
Assess process & 

revise as needed 

Overseen by BDT 

Report to all partners on outcomes 

Eligibility Screening 

- Enhanced BDT phone screener for work 

and income supports 

Single Hotline Telephone 

-Sets up appointments  for Centers (although Center staff can be in the pool of operators) 

-Provides telephone assistance when necessary 

Center In-reach 

-Communicate with existing 

clients 

Community Outreach 

- FBCOs local to Center hub 

- Community events 

City Media 

Campaign  

- Call-in number 

- Center addresses 

 

Direct Mail/Phone Outreach 

- Employing state lists of likely 

eligible households 

 

Walk-in Clients 

Appointment Setting 

- Identify required docs 

- Confirm Center appointment 



FINANCIAL EMPOWERMENT CENTERS 

• Philadelphia program launched in 2013 

• Supports economic security and asset building goal of Shared 

Prosperity 

• Free one-on-one financial counseling 

• Served 7000+ people through 15,000 sessions 

Success measured through prescribed outcomes in four areas:  

•  Improved credit 

•  Debt reduction 

•  Savings increase 

•  Banking access 

• Counselors are staff of Clarifi 



FINANCIAL EMPOWERMENT CENTERS 

Structure 

Lead Partner 

Operating Partner 

Mayor’s Office of Community 

Empowerment & Opportunity 

Clarifi 

Integration 

Partners 

Achievability  CLS Congreso 

District 

1199c 
WORC GLEC PEC 

PHA 



FEC/BENEPHILLY 

• Successful site qualities: 

• Understanding of how FECs and BenePhilly fit with 

current services at both leadership and frontline levels 

• Strong commitment to success from leadership and line 

staff 

• Screen everyone that comes in the door for these 

services 

• Outcomes focused 

• Capacity to make strong referrals 

• Strong communication between host staff and FEC/BDT 

staff 

High traffic 



Role of Site Partners 

• Outreach 

• Identifying potential clients from existing services 

• Scheduling appointments 

• Integrating services and FEC and BenePhilly staff 

• Hiring and supervising staff for BenePhilly 

• Report on activities 

• Providing space 



Q&A 



Mayor's Office of Community  

Empowerment & Opportunity 

1234 Market St., 16th floor 

Philadelphia PA 19107 

Phone: 215 685 3600 

www.sharedprosperityphila.org 

Tweet @PhilaProsper 

promise.zone@phila.gov 

 

Contact Information 

http://www.sharedprosperityphila.org/
mailto:promise.zone@phila.gov

