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City of Philadelphia 
QUARTERLY CITY MANAGERS REPORT 

FOR THE PERIOD ENDING JUNE 2003 
 

Introduction: The Outlook at the End of June 2003 
 
The Current Fiscal Year 2003 Year-End Projection for the General Fund 
 
The current preliminary year-end projection for the General Fund is presented in Table FB-1.   
 
Preliminary estimates show that the City will end FY03 with a $34.4 million operating deficit, after prior year 
adjustments, bringing the projected year-end fund balance to $104.6 million.  The actual year-end fund balance 
could vary widely depending on factors that are detailed later in this chapter.  The major factors contributing to 
these fund-balance and year-end deficit projections are:  
 
REVENUES 
 
Tax Revenues: Increased real estate transfer and real estate tax, offset by lower than forecast wage and $20 million 
business privilege tax collections 
Local Non-Tax Revenue: Anticipated net increase versus adopted budget from increased fees offset by $3 million 
lower than forecast parking and interest revenues  
Other Governments Revenue: Revenue originally budgeted to be received in FY02 will be                     $57 million 
received in FY03, and the state will reimburse the City for juvenile justice costs formerly borne directly 
by the state. 
 
 
OBLIGATIONS 
 
Police: Arbitration award not included in budget, and increased overtime ($51 million) 
Finance-Employee Benefits: Arbitration award health/benefit costs in excess of budget ($19 million) 
Human Services: Increase in “pass-through” costs from state that will be offset by increased revenue ($14 million) 
and increase in costs for children receiving Mental Health/Mental Retardation services 
Prisons:  Increased costs for inmate medical services and overtime ($9 million) 
Fire: Personnel costs higher than budgeted ($4 million) 
City Council: Transfer of legal contracts from Law Department to City Council ($1 million) 
District Attorney: Increase in personnel costs from assumption of funding for police officers detailed to the ($1 million) 
District Attorney 
Managing Director’s Office: Funding of NTI-related activities shifted from NTI debt service ($1 million) 
Records: Investment in new automation offset by fee increases ($1 million) 
Sheriff: Increased overtime and outside legal counsel ($1 million) 
Sinking Fund: Funding budgeted for NTI debt service will be used for other NTI-related activities $7 million 
Public Property – SEPTA Subsidy: State subsidy was lower than anticipated in the budget, reducing the $4 million 
size of the required city match 
Indemnities: Lower than projected settlement costs $2 million 
Public Property: Lower than projected interfund transfers $2 million 
Fleet Management: Lower personnel costs than budgeted $2 million 
Streets: Lower personnel costs than budgeted $1 million 
Fleet Management-Vehicle Purchases: Reduction in purchase of new vehicles $1 million 
Law: Legal services contract costs transferred to City Council $1 million 
Mayor’s Office of Information Services: Lower personnel and personal services costs than budgeted $1 million 
Public Property – Space Rentals: Lower than projected rental costs $1 million 
 
All Other Departments:  $3 million 
Prior Year Fund Balance: Carry-over FY02 year-end balance lower than projected in ($52 million) 
adopted budget 
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The FY03 Budget Process 
 
Each year's City Budget Ordinance establishes spending ceilings for City departments in each of the 
City's various funds, including the largest and most important fund, the General Fund.  The City 
Charter requires that the aggregate spending ceiling for the General Fund shall not exceed the official 
revenue estimate for that fund. In other words, the Charter requires that the adopted General Fund 
budget must be balanced or show a positive fund balance.  Under the City Charter, the official 
revenue estimate for each City fund is provided to City Council by the Mayor prior to the adoption of 
each year’s Operating Budget.  
 
Bill No. 020001, the Fiscal Year 2003 Operating Budget Ordinance for the City of Philadelphia, was 
introduced on January 29, 2002 and approved by City Council on May 2, 2002.  The budget 
ordinance, therefore, was prepared more than five months before and was enacted almost two months 
before the beginning of Fiscal Year 2003 on July 1, 2002.  This meant that the Administration had to 
make its FY03 revenue and expense projections midway through FY02. 
 
As in past years, the Administration has engaged in a target budget process that places a small 
percentage of most departmental appropriations under reserve as a contingency.  Before the start of 
FY03, this reserve was set at $22.5 million, or approximately .7 percent of FY03 appropriations. The 
FY03 reserve was set with the potential impact of new collective bargaining agreements and of 
federal and state welfare cuts in mind, as well as concerns over pension and health benefits costs. To 
weather the slow economic recovery and further prepare for looming budget challenges, since 
November 15, 2001 the Administration has also imposed a hiring freeze on all City positions other 
than police officers, police communications dispatchers, firefighters, emergency medical technicians, 
correctional officers and social workers who carry caseloads.  
 
In December 2002, City Council approved Bill No. 020731, which included eight transfers totaling 
$36.5 million between and among the General Fund and Grants Revenue Fund.  The largest transfer 
was $34.5 million to the Police Department to cover additional overtime costs resulting from 
Operation Safe Streets as well as salary increases directed by the 2002 FOP arbitration award.  Other 
significant transfers included $1.0 million to City Council to cover the costs of outside legal counsel 
and $375,000 to fund the Tax Reform Commission.  The increases in appropriations were made 
possible through reductions in the Sinking Fund Commission's Debt Services costs in the amount of 
$1.0 million and in the Director of Finance-Provision for Other Grants in the amount of $34.9 million. 
 
In March 2003, City Council approved Bill No. 030007, which included a total of 25 transfers totaling 
$69.6 million between and among the General Fund and Grants Revenue Fund.  The largest transfer 
was $19.3 million in Class 100 fringe benefit funds for the Director of Finance to cover the increased 
cost of employee benefits as a result of the police arbitration award. Other large transfers included 
$16.6 million to the Police Department, to cover overtime and meal expenses resulting from special 
events and homeland defense, and $18.2 million to the Department of Human Services, resulting from 
a change in the method of state payment for transitional placement of delinquent youth.  Rather than 
paying for the beds directly, the state will fully reimburse the City for the cost of the service.  The 
increases in appropriation are made possible primarily through transfers from the Director of Finance-
Provision for Other Grants and from the Director of Finance-Community Development Block Grant.   
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In June 2003, City Council approved Bill No. 030423, which provided one transfer in the General 
Fund between the Sheriff’s Office and Sinking Fund Commission.  The transfer provided $425,000 in 
Class 100 appropriations for the Sheriff’s Office to cover its overtime costs.  This transfer was made 
possible by interest savings on the City’s short-term debt. 
 
Interpreting the FY03 Year End Fund Balance 
 
Preliminary estimates show the City’s FY03 fund balance at $104.6 million, declining from FY02 as a 
result of a $34.4 million operating deficit, after prior year adjustments.  The City’s final fund balance 
could vary widely due to two major factors.  First, the City may not receive state reimbursements for 
costs incurred during FY03 in time to credit them to FY03 under GASB 33 accounting rules.  Second, 
the Revenue Department is currently processing Business Privilege Tax returns and payments to 
identify the correct collection amount to attribute to FY03, as taxpayers may have filed incorrectly 
following the passage of legislative changes to the tax.  Although FY03 was the eleventh consecutive 
year that the City maintained a positive fund balance, this marks the second year since FY91 that the 
City’s fund balance declined other than for changes in accounting practices.  This deficit was a result 
of a number of factors, including the prolonged economic slowdown, which has depressed revenue 
growth, rising criminal justice costs, and the costs of arbitration awards: 
 
• Wage Tax Collections. During FY03, as a result of the slow national economic recovery and 

continuing national job losses, local employment levels declined, resulting in lower than 
anticipated wage tax collections.  The average Philadelphia unemployment rate for FY03 was 7.9 
percent, the highest since FY94, while the national unemployment rate also hit its highest level 
since early 1994.  Through June 2002, FY03 wage tax collections increased by only 1.6 percent 
compared to the same period in FY02, less than the 1.9 percent increase projected in the City’s 
FY03-FY07 Five Year Financial Plan. 

 
• School District Payment. In FY02, the Mayor and former Governor Schweiker announced an 

agreement for a “full partnership” to manage the School District of Philadelphia.  As part of the 
agreement, the City increased its annual contribution to the School District by an unprecedented 
$45 million annually. 

 
• New collective bargaining agreements.  In July 2002, a new interest arbitration award was 

ordered for the Fraternal Order of Police (FOP) Lodge 5 and in early 2003, an order was issued 
for the International Association of Fire Fighters (IAFF) Local 22.  In FY03, the FOP award alone 
will cost the City $28.1 million more than budgeted and the IAFF award will cost $8.8 million 
more than budgeted. 

 
• Criminal Justice Costs.  The City’s criminal justice costs continued to increase rapidly in FY03.  

Police, Prisons, the Sheriff’s Office, and the District Attorney were a combined $62 million over 
budget. 

 
• Snow Removal.  The harsh winter of 2002-2003 produced more than twice the average amount of 

snow in Philadelphia.  Since a majority of this heavy snowfall was concentrated in several severe 
winter storms, it resulted in significant unexpected costs for the City in FY03.  The Streets 
Department, which bears the main responsibility for the city-wide snowfighting plan, spent over 
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$6 million more than budgeted in FY03 on overtime, salt purchases, and contractor and equipment 
rentals as a result of these storms. 

 
• Parking Authority Revenues.  The Commonwealth enacted a law transferring power over 

appointments to the Board of the Philadelphia Parking Authority from the Mayor of Philadelphia 
to the Governor of Pennsylvania in June 2001.  The state’s appointments took office during FY02, 
when the City’s parking and rent revenue from the Parking Authority fell from $14.1 million in 
FY01 to $13.4 million.  This revenue fell further in FY03, the first full year of state control over 
the Parking Authority, when the City collected only $10.4 million, $4.2 million less than 
budgeted.   

 
Despite these increased costs and reduced revenues, there were a number of other factors that helped 
minimize the operating deficit and supported a higher FY03 fund balance than may have resulted 
otherwise.  These included: 
 
• Hiring Freeze.  Starting on November 15, 2001 the Administration imposed a hiring freeze on all 

positions except police officers, police communications dispatchers, firefighters, emergency 
medical technicians, correctional officers and social workers who carry caseloads.  The hiring 
freeze has contributed to a drop of 379 positions since the end of FY01, excluding departments 
that have job classes that are exempt from the freeze. 

• Real Estate Transfer Tax Revenue. The real estate transfer tax reached an historic high, $3 
million higher than FY02’s record level and significantly more than budgeted.  

 
• Real Estate Tax Revenue.  Rising residential property values produced $5.3 million more real 

estate tax revenue than budgeted in FY03, although total collections decreased from FY02 due to 
the City’s transfer of millage to the School District.   

 
The Outlook for FY04 and Beyond         
 
There are a variety of new and increasing costs that must be accommodated in the City’s budget in 
FY04 and future years.  They include the following: 
 
• Damaging legislation from Harrisburg.  Governor Rendell submitted a balanced “bare bones” 

budget proposal on March 4, as required by state law.  At that time, he asked the Pennsylvania 
General Assembly to delay action on the budget until his administration could introduce a Plan for 
a New Pennsylvania, which addresses public education funding, tax reform, and state economic 
development.  However, the General Assembly passed the Governor’s initial budget as introduced 
in record time and without public hearing.  The budget passed by the General Assembly cut over 
$85 million in direct financial support to Philadelphia and could indirectly inflict millions more 
dollars’ worth of damage.  The budget cuts proven and successful drug and alcohol treatment 
programs that improve lives and save the City millions in police, court, prison, and child welfare 
costs.  The budget also cuts health, child welfare, and library services in Philadelphia, and leaves 
the City at risk for incurring greater social service costs in the future.  The General Assembly is 
currently considering the Governor’s Plan for a New Pennsylvania as well as restoration of these 
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severe cuts to Philadelphia and all counties across the state.  If the legislature does not restore the 
cuts the City will have to make drastic changes in its budget and services for FY04 and beyond. 

 
The General Assembly is considering legislation that would strip the City of the revenue it 
receives from the Parking Authority for on-street parking enforcement.  This legislation would 
cost the City $19 million annually.  This bill still could become law, and the threat of the General 
Assembly taking other action to diminish the City’s revenues and ability to provide services 
without compensation remains.  Finally, City Council passed an ordinance in 2002 that would cap 
real estate tax bill increases at four percent in a given year, but this ordinance requires action from 
the General Assembly to be enforceable.   

 
• Future revenues curtailed.  Bill No. 030073, passed in May 2003, stipulates that an annual 

increase in real estate tax collections of above two percent will trigger a wage tax reduction for 
City residents the following fiscal year.  The amount of the reduction on the resident portion of 
the wage tax will be equal to the dollar value of the real estate tax collection in excess of two 
percent growth from the prior calendar year. Based on current projections of real estate 
assessment growth, this will result in a reduction of City revenues of approximately $10.5 million 
in FY05 and a total of at least $41.2 million through FY08.  In addition, for tax year 2004 the 
Board of Revision of Taxes has capped assessment increases for individual residential properties 
at ten percent, which will limit the potential for growth in that tax. 

 
• Wage tax revenues threatened.  A key reason for the City’s significant fund balances over the 

past few years has been strong wage tax collections, which are tightly correlated to employment 
levels and extremely vulnerable to changes in the broader regional and national economies.  If 
employment levels, which have been down both at the national and local levels, continue to be 
slow to recover from the recession, the likelihood that wage tax revenue growth will rebound 
quickly diminishes.  The City’s FY04-FY08 Five-Year Financial Plan assumed that an economic 
recovery would be underway and the wage tax base would grow by 3.5 percent annually (with 
collections growth of 1.9 to 2.9 percent growth after the effect of tax cuts), but the slow national 
recovery has yet to translate into improving employment at either the national or local level.  Even 
when the economy recovers, however, the City’s budget is unlikely to get the same benefit from a 
strong economy that it received in the 1990s.  Under the wage tax legislation enacted in 2002, if 
wage tax revenues grow by at least 3.5% the City will have to cut its wage tax rate by an amount 
that would cost the City far more in revenues than it would receive from the growth in tax 
receipts.  As a result, the City could be in a position in which a strong economy will actually lead 
to a reduction in wage tax collections. 

 
• Pension fund performance.  The downturn in the stock market has prevented the City’s pension 

fund from attaining its earnings assumptions, with earnings lower than the anticipated nine 
percent.  As a result of lower earnings in FY01, the City will have to contribute an additional $117 
million from FY03-FY06 to the pension fund to ensure that it can make payments to retirees and 
maintain a relatively flat stream of payments.   In FY02, the pension fund again had weak 
earnings, requiring the City to change its method of payment to the pension fund and contribute a 
total of $130 million more in the FY04-FY08 Plan than it was projected to contribute in the FY03-
FY07 Plan to make up for the shortfalls in FY01 and FY02.  Pension fund earnings did not hit the 
nine percent target in FY03, but earnings improved to a growth rate of 2.41 percent. 
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• The need to find $48 million in future government efficiencies and successfully implement 

deficit-closing initiatives to save $489 million.  The FY04-FY08 Five-Year Financial Plan was 
balanced in part by assuming that the City would be able to achieve unspecified future 
government efficiencies and successfully implement a series of deficit-closing initiatives that are 
projected to save $489 million over the life of the Plan.  Without the savings from these sources, 
the projected ending fund balance of the proposed FY04-FY08 Five-Year Plan would decline 
from a positive fund balance of $14 million to a negative balance of $523 million, even without 
the cost of labor increases beyond the current agreements. 

 

In this environment of continued challenges to the fragile financial progress made by the City, we will 
be able to maintain fiscal stability only if we redouble our efforts to become increasingly efficient, 
keep spending under control, collect all revenues due the City, and preserve critical reimbursements 
from the state and federal governments to the maximum extent possible.  City managers, municipal 
union leaders, local elected officials, members of the media and the populace at large should be 
skeptical of proposals to make recurring multi-year spending commitments or tax reductions that are 
not coupled with funding strategies and that rely on the current fund balance or speculative future 
revenues or savings.   
 
Addressing the budget gap of $834 million faced by the City in preparing the FY04-FY08 Plan 
required deep scrutiny by department leaders and outside consultants of every dollar that will be 
spent.  While the City has implemented expenditure reductions and revenue generating initiatives in 
the past, the current approach required making choices and sacrifices not needed to fill smaller prior 
budget gaps.  Even if the primary strategies involved in this approach – including revenue initiatives, 
efficiency improvements, policy changes and service reductions – are successful, the City’s ability to 
maintain a positive fund balance is tenuous.  Without discipline and vigilance, the City could once 
again find itself, as has happened repeatedly in the past, suffering through deficits, cutbacks, and 
decline.  This is not a history that the City of Philadelphia should allow itself to repeat in the coming 
years.  
 

The objectives of Philadelphia’s government are as follows: 
 

• Maintaining fiscal health with a steady tax reduction; 
• Implementing blight elimination and neighborhood transformation; 
• Providing high quality public education for all children and comprehensive coordinated services 

for all children and families; 
• Enhancing public safety and quality of life standards for all communities; 
• Promoting economic development, including a new emphasis on information technology, 

telecommunications and biotechnology 
 
In today’s climate, staying on course to achieve these goals will require creativity, determination, 
perseverance and dedication on the part of every City manager, every employee, and every citizen.  It 
is essential that we all continue to work together to preserve the progress that has been made to 
improve the prospects for this City and its people.     
                                       

    Rob Dubow 
    Budget Director 
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    City of Philadelphia 
    August 15, 2003 

 



TABLE FB-1

QUARTERLY CITY MANAGERS REPORT
FUND BALANCE SUMMARY

GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2003

(000 Omitted)

FISCAL YEAR 2003
 YEAR TO DATE FULL YEAR

Target Actual Current Current Projection for
Category FY 02 Budget Over (Under) Adopted Adopted Target Current Revenues Over (Under)

Actual Plan Actual Target Budget Budget Budget Budget Projection Curr. Budget Target Budget
REVENUES

Taxes 1,945,440 1,951,891 1,951,891 0 1,931,497 1,951,891 1,951,891 1,951,891 0 0
Locally Generated Non - Tax Revenues 209,112 212,921 201,362 (11,559) 198,892 212,921 212,921 201,362 (11,559) (11,559)
Revenues from Other Governments 507,503 713,195 619,563 (93,632) 653,769 713,195 713,195 713,195 0 0
Other Govts. - PICA City Account (1) 180,209 212,924 212,924 0 214,932 212,924 212,924 212,924 0 0
   Sub-Total Other Governments 687,712 926,119 832,487 (93,632) 868,701 926,119 926,119 926,119 0 0
Revenues from Other Funds of City 24,619 24,035 24,035 0 24,634 24,035 24,035 24,035 0 0
Other Sources 0 0 0 0 0 0 0 0 0 0

Total Revenue and Other Sources 2,866,883 3,114,966 3,009,775 (105,191) 3,023,724 3,114,966 3,114,966 3,103,407 (11,559) (11,559)
 YEAR TO DATE FULL YEAR

Target Actual Current Current Projection for
Category FY 02 Budget (Over) Under Adopted Adopted Target Current Obligations (Over) Under

Actual Plan Actual Target Budget Budget Budget Budget Projection Curr. Budget Target Budget
OBLIGATIONS / APPROPRIATIONS

Personal Services 1,187,249 1,246,771 1,244,444 2,327 1,197,162 1,252,322 1,246,771 1,246,765 5,557 6
Personal Services - Employee Benefits 486,875 547,400 541,601 5,799 528,100 547,400 547,400 547,400 0 0
     Sub-Total Employee Compensation 1,674,124 1,794,171 1,786,045 8,126 1,725,262 1,799,722 1,794,171 1,794,165 5,557 6
Purchase of Services 920,494 1,030,623 1,002,350 28,273 1,013,727 1,041,439 1,030,623 1,030,543 10,896 80
Materials, Supplies and Equipment 79,955 77,346 75,367 1,979 79,611 80,088 77,346 77,326 2,761 20
Contributions, Indemnities and Taxes 123,784 93,972 93,972 0 95,517 93,973 93,972 93,972 1 0
Debt Service 101,816 107,287 100,094 7,193 111,537 107,272 107,287 107,287 (15) 0
Payments to Other Funds 50,658 27,160 13,279 13,881 27,452 28,260 27,160 27,160 1,100 0
Advances & Miscellaneous Payments 30,303 32,378 32,378 0 32,378 32,378 32,378 32,378 0 0

Total Obligations / Appropriations 2,981,135 3,162,938 3,103,486 59,451 3,085,485 3,183,131 3,162,938 3,162,832 20,299 106

Operating Surplus (Deficit) (114,252) (47,972) (93,711) (45,740) (61,761) (68,165) (47,972) (59,425) 8,740 (11,453)
OPERATIONS IN RESPECT TO

PRIOR FISCAL YEARS

Net Adjustments - Prior Years 23,268 0 32,000 25,000 25,000 25,000 0 0
Fund for Contingencies (161,628)
Operating Surplus/(Deficit) & Prior Year Adj. (90,984) (47,972) (93,711) (45,740) (191,389) (43,165) (22,972) (34,425) 8,740 (11,453)

Prior Year Fund Balance 230,009 0 191,389 139,025 139,025 139,025 0 0

Year End Fund Balance 139,025 (47,972) (93,711) (45,740) 0 95,860 116,053 104,600 8,740 (11,453)

(1) PICA City Account = PICA tax  minus (PICA expenses + PICA debt service).  

NOTE:  The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Summary Table R-1

Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND
FOR THE PERIOD ENDING JUNE 30, 2003

Amounts in Millions

Forecast Forecast
Tax Better Than Worse Than Net Reasons/ Comments

TB Plan TB Plan Variance
City Wage Tax FY 2002 Base:

FY 2002 Estimated Actual (3/02): $1,013.0
FY 2002 Unaudited Actual : $1,006.0
Decrease: ($7.0)

FY 2002 to FY 2003 Base Growth Rate:
3/02 Estimated Growth Rate: 2.75%
Current  Estimated Growth Rate: 2.75%

FY 2002 Tax Rate: Res.: 3.0385% City , 1.5% PICA : Non-Res.: 3.9462% City
FY 2003 Tax Rate: Res.: 3.0% City , 1.5% PICA : Non-Res.: 3.9127% City

Real Estate Tax FY 2002 Base:
FY 2002 Estimated Actual (3/02): $374.4
FY 2002 Unaudited Actual : $373.6
Decrease: ($.8)

FY 2002 to FY 2003 Base Growth Rate:
3/02 Estimated Growth Rate:  3.0%
Current  Estimated Growth Rate: 5.0%

FY 2002 Tax Rate: 37.45 mills City plus 45.19 mills School District  Total 82.64 mills
FY 2003 Tax Rate: 34.74 mills City plus 47.90 mills School District  Total 82.64 mills

Business Privilege Tax FY 2002 Base:
FY 2002 Estimated Actual (3/02): $301.0
FY 2002 Unaudited Actual : $295.8
Decrease: ($5.2)

FY 2002 to FY 2003 Base Growth Rate:
3/02 Estimated Growth Rate: 1.0%
Current  Estimated Growth Rate: 2.0%

FY 2002 Tax Rate: 2.4 mills on gross receipts and 6.5% of net income
FY 2003 Tax Rate: 2.3 mills on gross receipts and 6.5% of net income
      

Sales Tax FY 2002 Base:
FY 2002 Estimated Actual (3/02): $109.8
FY 2002 Unaudited Actual : $108.1
Decrease: ($1.7)

FY 2002 to FY 2003 Base Growth Rate:
3/02 Estimated Growth Rate: 2.5%
Current  Estimated Growth Rate: 2.5%

FY 2002 Tax Rate: 1%
FY 2003 Tax Rate: 1%

Real Estate Transfer Tax FY 2002 Base:
FY 2002 Estimated Actual (3/02): $77.0
FY 2002 Unaudited Actual : $96.7
Increase: $19.7

FY 2002 to FY 2003 Base Growth Rate:
3/02 Estimated Growth Rate: 2.5%
Current  Estimated Growth Rate: 2.5%

FY 2002 Tax Rate: 3%
FY 2003 Tax Rate: 3%

Other Taxes

Total Variance From TB Plan $0.0 $0.0 $0.0

Difference between FY 2003 Adopted Budget
and Target Budget Plan. $20.4

Total Variance From Budget $20.4 $0.0 $20.4



TABLE R-2
QUARTERLY CITY MANAGERS REPORT

TAX REVENUE SUMMARY
GENERAL FUND

FOR THE PERIOD ENDING JUNE 30, 2003
(000 Omitted)

FISCAL YEAR 2003
 YEAR TO DATE FULL YEAR

Actual Budget Budget Bureau Projection
Category FY 02 Target Over (Under) Adopted Target Bureau Over (Under)

Actual Budget Actual Target Budget Budget Budget Projection Budget Target Budget 
TAX REVENUES

Wage & Earnings
          Current 981,781 997,886 997,886 0 1,007,311 997,886 997,886 (9,425) 0
          Prior 24,204 23,000 23,000 0 21,000 23,000 23,000 2,000 0
               Total 1,005,985 1,020,886 1,020,886 0 1,028,311 1,020,886 1,020,886 (7,425) 0

Real Property
          Current 333,168 326,146 326,146 0 321,733 326,146 326,146 4,413 0
          Prior 32,591 30,500 30,500 0 28,000 30,500 30,500 2,500 0
         Tax Lien Sale Proceeds 7,841 0 0 0 0 0 0 0 0
               Total 373,600 356,646 356,646 0 349,733 356,646 356,646 6,913 0

Business Privilege
          Current 273,766 274,587 274,587 0 264,159 274,587 274,587 10,428 0
          Prior 22,034 22,000 22,000 0 35,000 22,000 22,000 (13,000) 0
               Total 295,800 296,587 296,587 0 299,159 296,587 296,587 (2,572) 0

Sales
          Current & Prior 108,094 110,800 110,800 0 112,549 110,800 110,800 (1,749) 0
               Total 108,094 110,800 110,800 0 112,549 110,800 110,800 (1,749) 0

Real Estate Transfer
          Current & Prior 96,733 99,000 99,000 0 78,925 99,000 99,000 20,075 0
               Total 96,733 99,000 99,000 0 78,925 99,000 99,000 20,075 0

Net Profits 13,350 13,483 13,483 0 10,888 13,483 13,483 2,595 0
Parking 37,937 39,400 39,400 0 37,587 39,400 39,400 1,813 0
Amusement 13,833 14,979 14,979 0 13,325 14,979 14,979 1,654 0
Other 108 110 110 0 1,020 110 110 (910) 0
TOTAL TAX REVENUE 1,945,440 1,951,891 1,951,891 0 1,931,497 1,951,891 1,951,891 20,394 0

Analysis of City/PICA Wage, Earnings and Net Profits Tax

City Wage & Earnings Tax 1,005,985 1,020,886 1,020,886 0 1,028,311 1,020,886 1,020,886 (7,425) 0
PICA Wage & Earnings Tax 268,102 275,475 275,475 0 276,424 275,475 275,475 (949) 0
          Total Wage & Earnings Tax 1,274,087 1,296,361 1,296,361 0 1,304,735 1,296,361 1,296,361 (8,374) 0

City Net Profits Tax 13,350 13,483 13,483 0 10,888 13,483 13,483 2,595 0
PICA Net Profits Tax 9,906 10,178 10,178 0 11,737 10,178 10,178 (1,559) 0
          Total Net Profits Tax 23,256 23,661 23,661 0 22,625 23,661 23,661 1,036 0

PICA Wage & Earnings Tax 268,102 275,475 275,475 0 276,424 275,475 275,475 (949) 0
PICA Net Profits Tax 9,906 10,178 10,178 0 11,737 10,178 10,178 (1,559) 0
       Total PICA Wage, Earnings & Net Profits Tax 278,008 285,653 285,653 0 288,161 285,653 285,653 (2,508) 0
less: PICA Net Debt Service 100,924 72,729 72,729 0 73,229 72,729 72,729 (500) 0
equals: PICA City Account 177,084 212,924 212,924 0 214,932 212,924 212,924 (2,008) 0
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