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Mayor’'s Foreword

My fellow Philadelphians,

Philadelphia, like many large cities, has been hit hard by the international
economic recession. Unexpectedly, through no fault of their own, too many
hard-working Philadelphians have found themselves out of work, struggling
with housing and healthcare costs, with little or no job opportunities.
Philadelphia’s unemployment rate has risen to 11.8% and limited access to
credit continues to restrict much-needed financing for investment.

In these challenging times, my number one job is to get Philadelphians back to work. The role of city
government has been to work collaboratively with many of our local and regional partners, to attract
and strategically direct Recovery Act dollars in a way that creates jobs today and lays a strong
foundation for our future prosperity. Recovery Act dollars in Philadelphia are working to provide
direct support to thousands of our citizens most affected by the recession, such as those at risk of
losing their homes, stimulating economic activity by investing in local businesses struggling to get
access to funding, and in innovative energy-efficient technologies to prepare Philadelphia for a
smarter, greener future.

We have had to respond rapidly and make tough decisions to manage our own budgetary problems
brought on by the recession. Although the Recovery Act could not be used to assist the City with its
budget dilemma, we were still able to direct Recovery Act dollars towards sustaining and supporting
core public services, such as funding for police officers and the courts. The Recovery Act funding
came with significant responsibilities and stipulations—and we have done all that has been asked of
us. We are taking full advantage of these dollars.

To date, the City and quasi-City agencies have been aggressive in attracting $315 million in Recovery
Act dollars critical to creating the jobs needed to help Philadelphians through the recession, while also
strategically investing in a more sustainable future. We have created green jobs and training
programs, repaved our streets, retrofitted thousands of homes to make them more energy-efficient, and
invested millions of dollars directly in our neighborhoods to help small businesses grow and create
jobs, to name just a few projects. We are working every day to ensure that more money flows faster
into local businesses and communities throughout Philadelphia.

Yes, there are hurdles in our path; challenges that we need to overcome. But as we continue to use
Recovery Act dollars to create jobs, invest in our neighborhoods, and grow an economy fit for the 21°"
century, | have every confidence that Philadelphia will emerge from these tough times stronger and
more prosperous than ever.

L g B

Mayor Michael A. Nutter
City of Philadelphia
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About this Update

This Update provides Philadelphians with a clear explanation of where Recovery Act dollars are going and
how they are being spent.

High standards of transparency and accountability are at the heart of both the Recovery Act and Mayor
Michael Nutter’s Administration. Publishing a quarterly update on the impact of the Recovery Act in
Philadelphia is one way to meet the intention of the Act and the Mayor’s goals. The timing of this
publication will coincide with the information reported to the federal and state agencies at the conclusion
of each quarter’s reporting period - July 10", October 10", January 10" and April 10™.

In addition to launching Stimulus at Work, the Recovery website—
www.phila.gov/recovery—has been redesigned. The site is frequently
updated and includes more in-depth information, opportunities and
additional resources. Your feedback is welcomed regarding this
Update and the website.
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Executive Summary

The purpose of this Update is to inform and report on the impact of the Recovery Act in Philadelphia.
Throughout this Update, you will find numerous highlights and examples of how the Recovery Act has
affected Philadelphians—whether it is helping a citizen obtain a new job, providing a family in need with a
place to live, making streets safer, generating savings with the innovation and utilization of energy-
efficient products, or targeting much-needed credit into neighborhood businesses.

At the close of the fourth quarter, the City has been awarded 42 grants totaling $315 million in Recovery
Act dollars. Of that total amount, the City is responsible for managing and reporting on $248 million,
while quasi-City agencies and PennDOT manage and report on the remaining $67.2 million. Spending is
now accelerating and doubling with each quarter. The City has spent $20.5 million and committed another
$51 million with over 100 local businesses and non-profit organizations.

In line with the strict federal reporting guidelines, job creation and retention for the fourth quarter totaled
366 full time equivalent jobs. However, it is recognized that Recovery Act dollars have reached the
paychecks of hundreds more.

Transparency and accountability are central to the Recovery Act in Philadelphia. The Chief Integrity
Officer and Inspector General play an active role in overseeing Recovery Act dollars, and the City has
twice welcomed the Government Accountability Office, the Recovery Act’s watchdog, to provide an
independent assessment of the City’s progress.

Where is Your Money Going?

Recovery Act Investments by Category
Recovery Act dOI |ars are Applied to $315 million awarded to the City and its quasi agencies.

invested across five categories:
Growing Philadelphia’s
Economy & Workforce,

Improving Public Safety, Transportation
Serving the Most Vulnerable, * 553 million
Creating a Sustainable
Philadelphia, and Improving o Wy &
Transportation & Philadeiphia s1ia-smilion
$41.5 million

Infrastructure.

Serving the

Most

The chart at right highlights the A

distribution of the funds—
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Stimulating Our Economy

The City of Philadelphia has proudly attracted $315 million in Recovery Act dollars that is being put into
its neighborhoods, communities and local businesses. In this quarter alone, the City has attracted $25
million for residential and commercial energy-efficiency measures and $6.3 million for expanding
broadband and computer access to low-income Philadelphians.

Of the total $315 million in Recovery Act dollars awarded, the City has prime responsibility for managing
and reporting on $248 million on a quarterly basis. As illustrated in the table below, to date, the City has
expended $20.5 million and committed to spend an additional $50.2 million with over 100 businesses and
non-profit organizations. The City’s expenditures are now accelerating and in this quarter, the trend of
doubling expenditures continued, as done in all previous quarters.

Quarterly Spending Progress Already Spent

Applied to $248 million administered by the City.
B Funds Committed but not spent

$20.5m

$14.6 m

Q1 Q2 Q3 Q4 Q4 Q4
Sep. 2009 Dec. 2009 Mar. 2010 T Apr. 2010 May. 2010 Jun. 2010 T

Fourth Reporting Quarter 2010

The City passed prime-recipient responsibility onto several of its quasi-City agencies and PennDOT, which
together manage $67.2 million of Recovery Act dollars awarded as explained below:

e $15.8 million for home weatherization to Philadelphia Housing Development Corporation

e $21.3 million to help youth and adults into work to Philadelphia Workforce Investment
Board

e $12.9 million in Recovery Zone Facility Bonds to Philadelphia Industrial Development
Corporation

e $17.2 million for City and County bike trails to be managed by PennDOT

e Way to Work Philadelphia! workforce grant awarded to the Philadelphia Workforce
Development Corporation by the Commonwealth of Pennsylvania
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Growing Philadelphia's Businesses, Economy & Workforce

Grants awarded in this category help stimulate neighborhood business development, rejuvenate
neighborhoods and prevent blight, create “green” jobs, create jobs for adults and youth, and
provide low-income Philadelphians with the opportunity to access computers and the Internet.

Total Jobs Directly Created or Retained: 16.13

Stimulus at Work Spotlight on:
Presser Senior Apartments

101 W. Johnson Street

In April 10, Mayor Nutter helped break ground for the renovation of the first
housing development in Philadelphia to be funded partially with the use of
Community Development Block Grant funds. The City’s Office of Housing and
Community Development (OHCD) worked with the developer, Nolen Properties, to
connect Recovery Act dollars with the project.

“The Recovery funding, as well as OHCD, was a tremendous help,” the
developer remarked. “Without the financial support from the City, we wouldn’t
have been able to complete this project.”

The rehabilitation of the Presser Senior Apartments (a building historically known
as the Presser Home for Retired Music Teachers) will include 45 units with energy-
efficient amenities while preserving the historical importance of the structure. Once
the project is complete, the development will provide housing for seniors with
incomes of $32,700 or less. Interest in the units was evident early on, as there was
a waiting list despite the fact that availability had not yet been advertised.

Throughout the renovation process of this large abandoned building, nearly
80 construction workers have worked on-site. Once renovations are
complete and the apartment house is open, additional jobs will be created.

.

.

|

g

Stimulus at Work Spotlight on:
Mugshots Café

Total Grant Award Amount: $114.3 million

Construction crews continue
renovations on the Presser building; a
project partially funded with Recovery
Act dollars.

2831 Girard Avenue

COFFEEHOUSE & CAFE

Mugshots Café, an established coffeehouse in Fairmount and Manayunk,
will be opening a location in the Brewerytown section of Philadelphia, after
receiving Recovery Act dollars through the Greenworks Small Business

Energy Efficiency Rebate, for the installation of LED lighting. By opening a
location in a neighborhood that is experiencing revitalization, Mughsots

Café was a dynamic choice for the funding. The café supports organic
agriculture and uses goods from local farmers as much as possible.

Mugshots was approved for a lighting rebate totaling $7,562.

Compared to standard incandescent lighting, the LED lights are
projected to yield a 49% reduction in energy consumption. The

annual reduction in kWh consumption is projected at 5,000, with an

Recovery Act Grants
Award

N\ Name Amount

Neighborhood

Stabilization Program |l AR B

Community

Development Block $14,046,629

Grant (CDBG-R)

Broadband Expansion

Round Il $6,362,791

Adult Employment & $13.900,000

Training* D

Youth Employment &

Training* $7,400,000

Recovery Zone Facility

Bonds* $12,900,000

Weatherization* $15,800,000

annual cost savings of $600. The annual reduction in CO2 emissions
Lis projected at 6,300 Ibs.

J

*Grants are managed and reported by quasi-
City agencies.
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Creating a Sustainable Philadelphia

Grants awarded for this category invest in a more sustainable future for Philadelphia, including the
installation of a number of energy-efficient products: solar panels at a Philadelphia Water
Department facility, LED traffic signal replacements, new bike racks, and additional BigBelly Solar
Compactors. Grants also provide loans for retrofits of City, residential and commercial buildings,
and assist Fairmount Park in moving toward a sustainable ecosystem.
Total Jobs Directly Created or Retained: 8.64
. Total Grant Award Amount: $41.5 million
Stimulus at Work Spotlight on:

LED Traffic Lights

Philadelphia has received national recognition for establishing itself
as a “green” city, most recently by earning $3 million in energy-
efficiency incentives from PECO by investing $3 million of Energy
Efficiency Conservation Block Grant funds. The dollars will be used =
to fund the 16-month project which switches 55,000 incandescent
green and yellow traffic lights to more energy-efficient LEDs. The
savings realized—both energy- and cost-related—will be of
considerable assistance to the City; for example, generating
enough energy savings to power 700 homes for a year and
allowing the City to reduce its monthly energy bills by nearly

$1 million a year.

July 12, 2010

Fay te e i e City of Philadelphia

%&h—vm—nhm-_ﬁmm.mm.mm $3,02,079.20 =

Diwis &Br}w
smartZideas.

Councilman Curtis Jones, Jr., Rep. Chaka Fattah,
Mayor Nutter and Councilwoman Jannie Blackwell
accept a check from PECO’s Smart Ideas Program.

Recovery Act Grants
Award

The award was clearly the result of a collaboration, with Deputy
Mayor for Transportation & Public Utilities Rina Cutler leading on
the effort. Congressman Chaka Fattah also touted the program.

“Every LED retro-fitted traffic light is a signal to motorists in
Philadelphia that their tax dollars are wisely spent, saving

energy and creating jobs at every corner,” noted Rep. Fattah. Name Amount
Energy Retrofit
Over 55,000 yellow and green traffic lights will be swapped to Ramp-Up Grant $25,000,000
save the City nearly $1 million a year. =
Conservation Block $14,108,700

Stimulus at Work Spotlight on: Grant (EECBG)

- & Fairmount Park
r SIEEnJObS Ecosystems $1,795,000
In positioning Philadelphia for a greener and more prosperous future, the City is| State Clean Diesel -

spending its Recovery Act dollars on green jobs while also helping to reduce Grant Program
Philadelphians’ energy bills. The City's two weatherization providers—
Philadelphia Housing Development Corporation and the Energy Coordinating
Agency—have put their programs into high gear, providing desperately needed
energy saving repairs to over 1,100 low-income homeowners in the City.
Scores of small, minority, and women-owned firms are participating and over
150 Philadelphians have spent time as, often newly qualified, weatherization
workers.

The City is also directing Recovery Act dollars into training ex-offenders who are
receiving state certified weatherization training under the Byrne Grant.
\ J

City of Philadelphia | Stimulus at Work _



Improving Transportation & Infrastructure

Grants awarded for this category invest in a range of key infrastructures essential to Philadelphia,
including streets repaving across the City, runway rehabilitation and baggage screening
improvement at Philadelphia International Airport, sewer system replacement, and establishing a
bike trail network in Philadelphia and its surrounding counties.

Due to its central proximity between New York City and Washington, D.C. and its emergence as a
hub for national and international air travel, Philadelphia is a major East Coast destination and
prime travel location. Therefore, it is crucial that Philadelphia’s roadways and airport allow for
efficient and safe travel.

Total Jobs Directly Created or Retained: 41.80

Stimulus at Work Spotlight on: Total Grant Award Amount: $65.3 million
PHL Runway Repaving

In April ‘09, Philadelphia International Airport (PHL) was
awarded $5.7 million in Recovery Act dollars through the
Airport Improvement Program administered by the Federal
Aviation Administration. PHL is an economic engine for the
entire region. The 600 daily departures and 33,000 jobs at PHL [
require its infrastructure to be in a state of good repair. These
funds will be leveraged with $11.3 million in other federal and
airport funds to rehabilitate the airport’s longest runway. Itis
important to note, that without Recovery Act dollars, the project
could have been further deferred due to the lack of adequate
funding. This important transportation and infrastructure project
will employ workers for construction, and support continued
employment by airlines and the airport.

To avoid flight disruptions, crews spend each night
rehabilitating runway 9R/27L from May through October.

When completed, the runway rehabilitation project will have
resurfaced 6,200 feet of tarmac.

\ Recovery Act Grants
Award
Stimulus at Work Spotlight on: Name Amount
r PHL Baggage Screening Baggage Screening $26,609,933
o City Repaving $15,572,986
PHL was awarded $26.6 million in Recovery Act dollars by the :
T ion S itv Admini ion for in-line b Airport Improvement
ransp.ortatlon ecurity .mlnlstratlon or in-line baggage . Program (Runway $5,724.694
screening. These funds will be leveraged with $23 million of airport Rehabilitation)
funds to construct two new in-line checked baggage inspection Water & Wastewater P——
systems at International Terminal A. The systems will replace the Program '
current screening solution of four stand-alone screening units. The TIGER (Bike Trail
. . L " $17,200,000
facilities will more efficiently screen baggage of passengers arriving Network)
from overseas or for domestic flights, making Philadelphia a more *Grant agreement from federal agency pending.
attractive hub for travel.
\ y
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Improving Public Safety

Grants awarded for this category fund improvements to public safety, such as training for an
additional 50 police officers, an additional 56 Courts staff, education, training and job
placement for ex-offenders, and crime prevention resources for police.
Total Jobs Directly Created or Retained: 125.24
Stimulus at Work Spotlight on: Total Grant Award Amount: $25.4 million

Reintegration Services for Ex-Offenders ) [

Fiber-optic cable systems are the “wave-of-the-future’—revolutionizing
telecommunications. For participants in the City of Philadelphia’s Mayor’'s
Office of Re-Integration Services for Ex-Offenders (R.I.S.E.), fiber-optics can
mean a new future, thanks to dollars provided by the Recovery Act C-Tech
Training Grant. The participants, all recent ex-offenders, receive vocational
and skills-based training in cable and data installation. Participants complete a
five-week program, receiving instruction by certified trainers who greatly stress
hands-on training and experience. For some students, training involved
successfully wiring a City-occupied building at 990 Spring Garden St. After
each module there is a certification test, testing skills and knowledge. Once
participants complete the training and find employment, they must retain the
same job for a minimum of 91 days. Overall, this program, and others like it,
has provided its participants with the skills and support-base necessary to
have careers and become self-sufficient.

R.I.S.E. students receive on-the-job-

“Because of good programs like this, we are given a second chance,” > : . e
training at a City-occupied building.

remarked a program graduate.

To date, 34 C-Tech recipients have received certification and 19, or 56%, Recovery Act Grants
of those recipients are now employed. In a similar R.I.S.E. program, 168

Award
ex-offenders have been successfully placed in employment with Name AT
Recovery Act dollars. .

. . Byrne Justice
\ Stimulus at Work Spotlight on: Agsistance Grant 513,544,604
[ Community Court COPS Hiring $10,903,350
Recognizing the importance and necessity of the Philadelphia Community Court, | Victims of Juvenile $481.784

Deputy Mayor for Public Safety Everett Gillison led on the utilization of the Byrne | ©Offenders (VOJO)
Grant to assist the efforts of the Court, with the addition of 5 staff members. The | Local Energy $300,000

Court combines criminal justice and social service to create a coordinated LSRR RS ]
DUI Treatment

response to quality-of-life offenses. These offenses include theft from auto, retail Court $295,591
theft, minor drug possession, vandalism, and prostitution. The Court emphasizes .

. . . . Telecommunications
community service sentences and behavioral treatment programs rather than jail (C-Tech) Training $240,000

time.

With the additional funding from the Byrne Grant, the Community Court has
had a total of 2,820 new arrests, with $6,083 collected in fines and costs, and

maintained 5 staff members.
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a 0 DOLIIO 0
omele Prevention & Rapid Re-Ha g
Recove A 3
The Homeless Prevention and Rapid Re-Housing Program (HPRP) has served Award
4,514 households since Oct. ‘09. The program'’s goals are twofold: to prevent Name . . Amount
households from becoming homeless and to help those households that are Homeless Prevention & Rapid $21,486,240

Re-Housing—Federal

Communities Putting
Prevention to Work—Nutrition $15,018,277

already homeless move into and sustain permanent housing.

To date, the Prevention program has provided 1,400 households with more & Physical Activity
than $2.1 million in financial assistance (security deposits, rental, utility, or Communities Putting
moving cost assistance) that has helped them secure and/or sustain housing. Prevention to Work—Tobacco | 10396927

All of the households that received assistance were in a housing crisis, had
eviction or utility shut-off notices, lacked family support, and had income that
was 50% or below the median area income.

Title IV-E Foster Care $4,976,120

The Rapid Re-Housing program has successfully moved 146 families and 206

singles from emergency and transitional housing into permanent housing.
Another 284 households are working with the Rapid Re-Housing providers to ‘
secure permanent housing. Once a household is placed, specialists link them

. . . . Homeless Prevention & Rapid
with the services and support needed to sustain housing. Re-Housing —State FormuFa $684,888

To date, over $2.1 million in financial assistance has been provided to Chronic Disease Prevention &
1,400 households, 352 families/singles have moved into permanent Wellness $564,358

housing and 284 households are currently in the process of moving into _
\permanent housing. ]

Behavioral Health Triage
Specialist $261,820

Commission on Agmg Senior Community Service $224.323
Employment (SCSEP) ’

. Building a N
bu:slab

With Recovery Act dollars provided by Philadelphia Corporation for the Aging,
the Mayor's Commission on Aging has been able to provide training and job
placement for unemployed, low-income Philadelphians, aged 55 years and older. |

4

“Anyone who has received training and support from the program walks
away with some kind of hope,” commented Kathleen Thomas, a program
participant who found employment in the Commission’s office. Ms. Thomas
went on to receive the Governor’'s Achievement Award as its Outstanding Senior
Community Service Employment Program Participant.

Forty-three people have enrolled in the program (with 23 moved to an
existing training program) and 9 placed in jobs. This grant ended in the
Lfourth ARRA reporting quarter (2010).

Governor's Achievement Award recipient
Kathleen Thomas with John Michael Hall,
Secretary, Pennsylvania Department of Aging.
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Further Accomplishments for this Quarter

As illustrated on the previous pages, the Recovery Act is paying dividends. Some additional
accomplishments from this quarter are also provided below—

Assistance to 888 low-income families in paying their utility bills during these tough economic
times was provided through extensions to the Emergency Utility Services Fund. In total, 1,884
families have received support through the Community Development Block Grant-Recovery

(CDBG-R) funds.

Families facing mortgage foreclosure were able to access valuable legal advice from Community
Legal Services; the hotline alone has received 4,417 calls since the CDBG-R funding was made

available.

The “clean and seal” of 180 abandoned properties was successfully carried out by three teams paid

for under the public safety Byrne Grant.

Installation of all Radio-Frequency Identification (RFID) readers completed in support of the
citywide incentive-based recycling program. The program aims to increase waste diverted to
recycling by 5%-10% and save millions in tipping fees per year and made possible through the
Energy Efficiency and Conservation Block Grant (EECBG).

Approval of the first major Greenworks loan of $1.6 million helped unlock an additional $40 million
for the development of a hotel in West Philadelphia that will help achieve energy consumption at 25%
below the current building code, under EECBG. In all, more than 40 businesses across the City are
receiving support from the Greenworks Rebate Program, either in the form of free energy audits or
rebates to support energy retrofits, and more businesses are signing up for the program every week.

The Police Department graduated18 officers from the Police Academy under the COPS Hiring
Grant and a total of 112 Recovery Act-funded X-26 Tasers were issued to uniformed officers
trained in the use of these weapons under the Byrne Grant.

Way to Work Philadelphia! a Recovery Act-
funded job creation program announced by the
Mayor on May 19, 2010, matches local job
seekers with regional employers. Recovery Act
dollars subsidize 100% wage reimbursement (up
to $13 per hour) for employers through
September 30, 2010. Over 100 employers,
including the City of Philadelphia, are currently
part of this program and offer low- and
moderate-income Philadelphians access to
thousands of jobs in the region. As of June 17",
nearly 3,000 adults and 6,000 youth are working
through Way to Work!

Way to Work

FPHILADELPHIA
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Looking Ahead—Future Investments in Our Neighborhoods

Looking ahead, the Recovery Act program will continue to target investments particularly aimed at
rejuvenating our neighborhoods and local businesses. While the City began receiving Recovery Act
dollars over a year ago, a significant proportion—$110 million, or 44%, of the $248 million total—was
only awarded this year, such as the $25 million Energy Retrofit Ramp-Up Grant awarded in June.

So, what should Philadelphians expect to see next quarter?

e Construction projects for neighborhood developments receiving targeted loan funds from CDBG-R

will continue, such as Rights of Passage, a facility for homeless youth at 2625 Kensington Avenue

in Kensington, as well as the start of new projects as listed below:

e Ogden Gardens, a facility on the 4000 block of Ogden Street in West Philadelphia for adults
with autism

e Chandler Supported Independent Living at 419 Chandler Street in Northeast Philadelphia

e Casa Farnese Senior Housing at 13" & Lombard Streets

e The first demolition project—a large, blighted warehouse in the Nicetown/Wayne Junction
development area—by the City’s Licenses and Inspection Department utilizing Neighborhood
Stabilization Program 11 funds.

¢ Rehabilitation of the runway at Philadelphia International Airport will also continue through the
next quarter and will finish by the end of 2010. Upgrades to baggage handling and the
international check-in area will continue through to mid-2011.

e Installation of hundreds of bike racks across the City and additional Big Bellies—260
solar-powered trash compactors and 115 companion single-stream recycling units—will continue
under the Energy Efficiency and Conservation Block Grant over the next quarter.

e Recovery Zone Facility Bonds worth $12.9 million will be announced by the City and
Philadelphia Industrial Development Corporation in the next quarter.

e Businesses receiving innovative energy-efficiency loans will start work soon. The first projects
funded under the Greenworks Rebate Program will complete construction, including a new café on

Girard Avenue and a solar wall on a LEED Gold Certified mixed-use building in Fishtown.

e The successful Way to Work Philadelphia! program will continue into the next quarter, but will

finish by the end of September. Job seekers and employers are encouraged to apply now before the

program ends. To find out if you are eligible, visit www.waytoworkphilly.org/.
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Streets repaving in Center City and across many parts of Philadelphia will pick-up pace over the
summer and continue through to the end of the fall. Work will resume in the spring and end in
summer 2011. In total, 26 miles of roadway is being repaved and more than 2,000 curb ramps are
being installed. View the map below to see where work is taking place—

2010 Paving
Type

Local

——— FAM/Stimulus
PennDOT
Arterial Streets

[[__] Philadelphia City Limits
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The Recovery Act’s Impact on Job Creation

Creating new jobs and saving existing ones is a central tenet of the Recovery Act. In Philadelphia, 36,825
jobs have been lost and the unemployment rate as of May 2010 is 11.8%, significantly above the national
rate of 9.3%. Many sectors of our economy, apart from education, health and social services, have been hit
hard by the economic downturn.

Federally Reported Jobs

The federal government has developed strict rules for how new or retained jobs are counted and reported
quarterly for Recovery Act dollars. Jobs must be calculated based on hours worked, which are referred to
as full time equivalent (FTE), rather than the number of people at
work. The calculation does not capture indirect jobs where, for
example, an individual receives training from Recovery Act dollars
and is placed in a job. In this case, the job placement is not counted.

In this quarter, using the federal formula, the City of Philadelphia
reported 366 full time equivalent jobs directly created or saved. Yet,
we know that Recovery Act dollars have touched hundreds more.
For example, for the rehabilitation of a Philadelphia International
Airport runway, the City reported 13.94 full time equivalent jobs,
whereas 42 workers were involved on-site and had Recovery Act
dollars go into their pockets.

Creating Opportunities in Philadelphia

Creating new employment opportunities and placing people from
training into work is a significant challenge in this economic

environment—success demands innovative solutions and an A
understanding of in-demand occupations and partnerships with industries and local businesses.

Determined to maximize Recovery Act dollars, the City of Philadelphia focused its efforts on:

e Leveraging additional sources of funding to select projects that maximize jobs and investments
through the Community Development Block Grant-Recovery (CDBG-R).

e Support core City services like the recruitment of 50 new police cadets and saving the jobs of 56
Court staff under the Byrne Grant.

e Innovating and testing new workforce and training solutions for low-income Philadelphians and
some of the hardest-to-serve populations, such as ex-offenders, through the Community Service
Block Grant-Recovery (CSBG-R).
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Strategically partnering with industries and local businesses that are expected to grow and seek a
skilled workforce, such as providing certified training for weatherization, sustainable pest
management, and cable technology through the Byrne Grant and CSBG-R.

Connect and support employers and job seekers, most visibly through Way to Work Philadelphial,
which since May this year, has provided subsidized labor to over 100 employers, resulting in nearly
3,000 adults and 6,000 youth employed in either part-time or full-time positions.

Job Training & Placement

Recessions can cast a long shadow. If people remain out of the workforce for too long, their prospects of
re-entry often become more difficult. And, for some, this can lead to prolonged periods of joblessness. In
Philadelphia, Recovery Act dollars are being used to develop and strengthen the skills Philadelphians need
to grow and compete in the 21% century economy. Funds are supporting job training programs for those
people who typically find it more difficult to gain employment, such as ex-offenders, those with low
literacy levels and low-income seniors. Some examples include:

The Mayor's Office of Reintegration Services has successfully placed 168 ex-offenders into full
time employment utilizing CSBG-R. Program participants have been placed in jobs such as
construction, telemarketing, customer service, roofing, trash removal and warehouse work, earning
salaries from $7.50 to $11.25 per hour.

Weatherization and sustainable pest control training is being made available to 116 ex-offenders
enrolled in courses in close partnership with industry and the non-profit Resources for Human
Development. Of those, 24 participants have become state-certified in their respective fields with
June exam results pending.

Customized job training and placement with Cable & Technology (C-Tech) training and
certification for ex-offenders. Of the 50 participants originally enrolled in the C-Tech training
program, 34 have received certification and 19 (56%) have found employment.

Literacy and career advancement programs to assist those adults most in need of improving their
basic skills in order to achieve success in the workforce. To date, 325 low- and moderate-income
adults have enrolled in the literacy programs offered through the CSBG-R funded programs. Of
those enrolled, 182 adults have already demonstrated improved literacy skills. Classes are offered
in English as a Second Language (ESL), Skills Booster Project, and GED to College.
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Creating Opportunities

The City of Philadelphia is committed to fostering and supporting a marketplace that matches the diversity
of Philadelphia and which actively helps businesses through the economic recession.

Minority, Women & Disabled-Owned Businesses

The Mayor has set a goal for the City of Philadelphia to increase its minority, women, and disabled-owned
business enterprises (M/W/DSBE) participation to 25% by the end of 2011. Through the City’s Office of
Economic Opportunity, participation ranges on competitively bid and posted professional services
contracts have been set and, for Recovery Act dollars, are being pursued and tracked by the Recovery
Office.

The City, working alongside its partners such as the U.S. Small Business Administration, the Enterprise
Center and multiple chambers of commerce, has held three successful Economic Recovery Procurement
Summits. The purpose of the summits has been to promote and maximize the opportunities for
M/W/DSBE firms to do business not only with the City, but also with state, federal, and quasi-City
agencies and prime contractors. The most recent outreach event held on April 6, 2010 attracted over 500
small and minority-owned businesses.

As of this, the fourth reporting quarter, M/W/DSBE businesses are expected to receive contracts worth $11
million, or 19%, of the Recovery Act dollars that are applicable. To date, participation ranges are
“applicable” to City contracts held with for-profit businesses and quasi-City agencies but not non-profit
organizations. Historically, the City has not applied ranges to non-profit organizations, but this is set to
change. The Office of Economic Opportunity has initiated a process for tracking how City dollars are
spent within non-profit organizations that have contracts with the City. Once the new process is enacted,
the Recovery Office will then track and report on participation for non-profits as well as for-profit
contracts.

Participation levels are set to increase following the submission of Economic Opportunity Plans that are
required for select contracts (e.g., public works and loan projects) pursuant to Chapter 17-1602 of the
Philadelphia Code.
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Reporting Quarterly Progress

This is the fourth quarterly reporting milestone that the City of Philadelphia is obligated to meet under the
Recovery Act.

The Recovery Act specifically requires all recipients of Recovery awards to file quarterly reports, known
as 1512 reports, that include, among other information, the total amount of Recovery Act dollars received,
total expenditures (including by subcontractors), and the total number of jobs created or retained.

This Update uses figures from the fourth quarter’s federally mandated reports—most notably:

e $248 million awarded to the City of Philadelphia
e 366 full time equivalent jobs created or retained according to federal calculations
e $20.5 million expended (spent)

In this quarter, the City submitted 33 individual quarterly reports on time—19 as prime recipients and 14
as sub-recipients. The City’s Recovery Office and Chief Integrity Office reviewed and approved all
reports before they were submitted to federal and state agencies by City departments.

The City’s numerous subcontractors—businesses, non-profit organizations and quasi-City agencies—that
are receiving Recovery Act dollars also collect and submit some of the essential data that is reported by the
City. The City is pleased with the cooperation from sub-contractors and praises their efforts in helping the
City fulfill its duties.

While this Update highlights the additional $67.2 million in Recovery Act dollars awarded to quasi-City
agencies, the City does not have mandated reporting responsibilities for these funds. That 1512 reporting
is carried out by the individual agencies.

Quarterly reporting data is reported publically on the federal government’s Recovery website:
www.recovery.gov and is summarized on the City’s Recovery website: www.phila.gov/recovery.

Reporting Quarters

Quarter 1 Quarter 2 Quarter 3 Quarter 4

March 31°5'— June 30"- Sept. 30" - Dec. 31%'—

April 107 July 10" Oct. 10" Jan. 10"

The four quarterly reporting periods are highlighted above. The top dates reflect the end, or close-out, of
the quarter. The bottom dates reflect the end of the reporting period and when all reports need to be
submitted to the various federal and state agencies.
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Transparency and Accountability

Accountability and transparency are critical to the success of Philadelphia’s Recovery effort, ensuring that
the most is being made of every dollar, as well as giving Philadelphians the information they need to track
where their Recovery Act dollars are going.

Oversight

The City of Philadelphia’s Recovery efforts are coordinated through the Recovery Office, led by the City’s
Recovery Officer and Budget Director, Stephen Agostini.

A Project Team, with representation from each of the Deputy Mayors, staff from departments such as
Division of Technology, Finance, Office of Economic Opportunity, and City Council, meets on a regular,
bi-weekly basis to provide programmatic oversight and receive guidance from the Recovery Office.

The Steering Committee, chaired by the Finance Director and attended by senior leaders within the
organization, meets to review and address any grant applications or those requiring approval. The
Committee provides oversight and strategic direction for the City’s management of Recovery grants,
ensuring there is no duplication and that grant applications are in-line with the Mayor’s goals. The Chief
Integrity Officer is a permanent member of the Steering Committee.

Councilman Curtis Jones, Jr., is City Council’s Recovery representative and liaison, and is a permanent
member of the Steering Committee.

Compliance and Control Program

Joan Markman, the City’s Chief Integrity Officer, and Amy Kurland, the City’s Inspector General, have
developed a Recovery Act Compliance and Control Program for the City. This approach is designed to
prevent fraud, waste, and abuse.

The Compliance and Control Program has clearly set forth the expectations of how City officials are to
administer their respective grants. It covers all aspects of grant administration from application to close-
out, including contracting and reporting. City workers involved with Recovery Act projects have received
and will continue to receive fraud management training to ensure that Recovery Act dollars are spent
properly. There will be routine “spot checks” at both City offices and in the field to ensure that these
dollars are spent wisely and that the City is receiving good value for its money.

A copy of the Recovery Control & Compliance Guide—ARRA Rule Book, as well as the fraud prevention
training is available online at www.phila.gov/recovery.
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