The Redevelopment Authority of the City of Philadelphia

Neighborhood Stabilization Program

NSP1 Guidance for Affordable Rental Housing

The purpose of this document is to assist community/housing development practitioners to identify properties that may be eligible for financing under the City of Philadelphia’s Neighborhood Stabilization Program.  Approximately $5 million is available for the development of permanent housing for families whose incomes do not exceed 50% of Area Median Income.

Background:  HUD requires that “not less than 25 percent of the funds appropriated or otherwise made available under this section shall be used for the purchase and redevelopment of abandoned or foreclosed upon homes or residential properties that will be used to house individuals or families whose incomes do not exceed 50 percent of area median income.”  
Abandoned:  A home is abandoned when mortgage or tax foreclosure proceedings have been initiated for that property, no mortgage or tax payments have been made by the property owner for at least 90 days, AND the property has been vacant for at least 90 days. 

Foreclosed: A property ‘‘has been foreclosed upon’’ at the point that, under state or local law, the mortgage or tax foreclosure is complete. HUD generally will not consider a foreclosure to be complete until after the title for the property has been transferred from the former homeowner under some type of foreclosure proceeding or transfer in lieu of foreclosure, in accordance with state or local law.

Eligible Activities:  NSP funds can be used for acquisition, relocation, rehabilitation and preservation under this program.  A developer may earn a development fee as part of this effort.
Ineligible Activities:  NSP funds cannot be used to develop shelters and other temporary housing, and cannot be used to support operating costs.
Ownership Status:  A property is most likely to be eligible if it has been, or will be, foreclosed upon by a lender and taxing authority, and that authority has or will have the ability to convey title to a prospective developer.  If a foreclosed property has already been conveyed to a third party it is no longer considered “foreclosed” and is therefore no longer eligible for NSP financing.  
Troubled LIHTC properties might become eligible for NSP financing under certain conditions: 1) they must have some form of debt that could be foreclosed upon in the next six to nine months; 2) the owners must be willing to allow the property to be foreclosed upon; and, 3) the property must be vacant or occupied by families earning under 50% of Area Median income.

Other multifamily property is eligible if it has been or will be foreclosed upon and is already vacant, and can be purchased from the foreclosing entity.
Location:  Property must be located in the City of Philadelphia.  Property outside of the City’s NSP1 target area is eligible for financing.
Property Identification Request:  The RDA seeks the assistance of community/housing development practitioners to help identify properties that may potentially fit the above criteria.  If you know of any properties that will help the City meet its 25% Set-Aside, we encourage you to complete the following form and submit to the RDA no later than August 31, 2009.   Feel free to forward this request to your contacts as they may also be aware of potential opportunities (banks, developers, etc.). 
Once the RDA has reviewed responses, we expect to convene a follow-up meeting with select practitioners by the end of September to discuss and determine next steps to create and implement a strategy to achieve the 25% set-aside.  

 NSP1 25% Set-Aside for Affordable Rental Housing
Property Identification Form
Please complete the following table to the best of your knowledge and send via email to dana.hanchin@rda.phila.gov.   We encourage you to submit forms by August 31, 2009. Your assistance is greatly appreciated.  If you have questions, please call or email (215) 209-8614. 
	1. 
	Property Name
	

	2. 
	Address
	

	3. 
	Zip Code
	

	4. 
	Neighborhood
	

	5. 
	Current Owner
	

	6. 
	Owner Contact Information

(contact person, phone, email if available)
	

	7. 
	Has property been foreclosed upon or in the process of foreclosure?
	

	8. 
	LIHTC deal?  Expired? 
	

	9. 
	Current Occupancy Type 
(general, elderly, special needs)
	

	10. 
	Placed-in-Service Date
	

	11. 
	Number of Buildings 
	

	12. 
	Number of Units
	

	13. 
	List existing hard/soft mortgages
	

	14. 
	List any permanent operating support 
	

	15. 
	Occupied or Vacant? 
	

	16. 
	If occupied, estimated occupancy as percentage
	

	17. 
	Description of current property conditions
	

	18. 
	Description of block and neighborhood 
	

	19. 
	Anticipated rehabilitation required  (minimal, moderate or gut)
	

	20. 
	Estimated Total Development Costs to place back in service
	

	21. 
	Estimated % NSP funds needed
	

	22. 
	Other Financing Sources needed
	

	23. 
	Can project close on refinancing structure on or before August 2010?
	

	24. 
	Other Known Issues/Challenges
	


