22nd District — Strawberry Mansion — Action Pl

Background & Summary

City government exists to improve the quality of life of Philadelphians. Safety and the sense of safety
are core to a resident’s quality of life and their desire to live and work in the City. All of Philadelphia’s
neighborhoods should be desirable and thriving places to live and work. The PhillyRising Collaborative
does this by significantly altering the way the City delivers services to its residents, specifically in areas of
chronic crime and disorder problems that require a coordinated multi-agency response.

The PhillyRising Strawberry Mansion site is settled in North Central Philadelphia with a western border
along Fairmount Park. The area sits on the Northwest corner of the 22" police district and was chosen
because of a high level of violent crime, drug activity, vacant lots and abandoned houses. We held our
kickoff meeting on October 20, 2011. Since then, we have held 3 community cleanups, had the city clear
two problem lots identified by the residents, provided free flu shots to the community and donated
community cleanup tools to community members to assist with beautification and upkeep. We are also
planning a career Boot Camp for the area in conjunction with another PhillyRising neighborhood.

The remainder of this action plan outlines in greater detail how PhillyRising will function in Strawberry
Mansion. The plan begins with an analysis of the targeted area, outlines issues identified by residents
(and verified

by data), describes a vision for the community, lists action items to achieve this vision, and the criteria
that the project’s success will be measured against.

Description of the Targeted Area

e 22"Ppolice District, Central Police Division, the area west of Temple with an eastern border along
Fairmount Park. The neighborhood’s borders are for PhillyRising are 28" street to 33" and Dauphin
to Lehigh.
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Local Groups Involved in the Targeted Area
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The Learning Center

Town Watch Integrated Services

Strawberry Mansion NAC

Central North EPIC Stakeholders

Strawberry Mansion CDC

29" Street CDC

Strawberry Mansion Smart Business Association

Project HOME

Redeem Baptist Church

Town Watch Integrated Services

First Church Worship Center

Central North EPIC stakeholders

Faith Temple Church

Rising Sons

Ceasefire Philadelphia

Fitzsimons High School

Temple University

Widener Library

Fletcher Street Horse Club

L.P. Hill School

Cavalry United Church of Christ

22" Police District North Penn PAL Center

Issues

e Youth Activities: A lack of consistent and productive after school and weekend activities for
youth and young adults has plagued the Strawberry Mansion neighborhood. Coupled with that,
is that spaces to hold these activities are not readily available to the public.

e Job Skills/Economic Development: Many residents have said they would like to improve their job
skills and increase employment opportunities in the neighborhood

e Vacant Land and Houses: The community expressed a desire to improve the quality of life in the
neighborhood by lowering the trash index and illegal dumping sites. Dozens of sites in the area

have been identified and reported to the City.

e Communication: Nearly all involved in the meetings stated that communication needs to be
improved among community members. Activities that are currently available are not effectively
announced throughout the community and any new activities will face the same challenge.

e Safety and Security: The 22" District, specifically PSA 2, has one of the highest rates of gun
violence in the city. Residents have stated that gun violence has gotten worse and is one of their

number one concerns
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Vision

Physical Infrastructure improvements such as abandoned houses being sealed or demolished
along with vacant lot cleanups will provide immediate aesthetic benefit to the neighborhood.
Launch Citizens’ Engagement Academy into the community, enabling residents to gain a better
understanding of City services;

Launch Philly 311 Neighborhood Liaison Program into the community, empowering residents
with the opportunity to actively improve their quality of life;

Town Watch Integrated Services will have a unifying presence in the area; this would promote
safety through community policing, and will leave the community better able to identify and
prioritize their own action plan to address their challenges.

Enhance communication methods throughout the neighborhood strengthening bonds among
local residents and organizations.

Action Items
Physical/Infrastructure

Dozens of sites in the area have been identified and reported to the City. The CLIP ream has
cleaned more than 10 parcels across Strawberry Mansion that were identified by the community
as being problem areas. We are also having regular community cleanups to increase
involvement by residents. Cleanup tools have been donated by the city to the community and
are used regularly for various vacant lot and alleyway projects.

Community Cleanup at Redeem Church where a Loews donation of tools was made from the
City and residents participated in clearing the alley and lot behind the church on 11/12/2011.
Community Cleanup at First Church Worship Center on 12/03/2011 with members of the
community.

Cleanup on 12/10/2011 at Faith Temple where abandoned vehicles were reported to the 22"
District for removal and the community participated in a cleanup at 30" and Sergeant.

On 1/16/2012 the community came together with 3 Churches, TWIS and Temple University to
clean a number of blocks across the PhillyRising area.

We are building a partnership between Widener Library and L.P. Hill School so the books that
are regularly being replaced at the library are now donated to L.P. Hill. We are looking at
expanding the program to include other materials needed by the school.

Youth Activities

We are partnering with Fitzsimons High School, Fletcher Street Horse Stables, The Learning
Center at 30" and Dauphin and a number of community leaders to enhance youth based
activities that are already being run in the neighborhood. We are reaching out to Strawberry
Mansion High School and L.P. Hill to restart a partnership with the community.

We have connected the North Penn PAL Center with the Fletcher Street Horse Stables for a
sustainable and on-going partnership .
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Job Skills/Economic Development

e Based on the model that occurred in Haddington, we are planning a Career Boot Camp for
Strawberry Mansion. This job work shop will be tailored towards, but not limited to, ex
offenders. We are partnering with FIGHT Philadelphia and RISE to facilitate these workshops in
the community. This is expected to occur in the early Spring.

Communication

e We are partnering with the Strawberry Mansion CDC and Strawberry Mansion Smart Business
Association to create a newsletter where announcements and programs valuable to the
community will be passed around to all. We hope to launch this in 2012. In addition, we have
received commitments from a number of community leaders to enhance distribution of the
guarterly community paper, The Leader. We are in talks with Temple to assist in building a
community newsletter.

e The Citizen Engagement Academy kicks off on February 9™ at Widener Library in Strawberry
Mansion and will host 15 residents from the community along with 15 residents from
Swampoodle to speak with different members of city government and pass along information to
the community on how to make city services work best for them.

Safety and Security

e  PhillyRising has formed a strong partnership with Ceasefire Philadelphia. This is a group who is
working exclusively in PSA 2 of the 22" Police District to combat gun violence. We are active
members in their monthly strategy meetings and promoting screenings of the movie “The
Interrupters”.

e Provided free flu shots and blood pressure checks for the community on 12/15 out of First
Church Worship Center.

Measures of Success

The basic goal of PhillyRising is to lower crime, in both a real and perceived sense, and to increase
residents’ self-sufficiency and involvement in their community. Aside from a reduction in crime, success
will also be measured by the differences in numbers of dangerous vacant properties, number of
residents involved in job training programs, and the increase in the capacity of community organizations
to sustain positive change. These measures will be monitored and given quarterly progress reports at
PhillyStat sessions after the majority of the action items have been completed.
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