2"! police District — Lawncrest Action Plan

Background and Summary

City government exists to improve the quality of life of Philadelphians. Safety and the sense of stability
are core to a resident’s quality of life and their desire to live and work in the City. All of Philadelphia’s
neighborhoods should be desirable and thriving places to live and work. The PhillyRising Collaborative
helps neighborhoods achieve these goals by altering the way the City delivers services to its residents.
Specifically, PhillyRising focuses on areas with chronic crime and disorder problems that require a
coordinated multi-agency response.

The PhillyRising Lawncrest site is located on the western side of the greater Lawncrest neighborhood.
This section of Lawncrest is very diverse, with residents reporting African American, Asian, and Latino or
Hispanic heritage at rates above average when compared to the City as a whole. The population is also
very young, with one-third of residents being under the age of 18. Unfortunately, this section of
Lawncrest is also correlated to the highest concentrations of crime, drug activity, vacant businesses and
empty lots in the area.

PhillyRising has attended community meetings and conducted in-depth discussions with residents,
community leaders, educators, and local clergy in Lawncrest since late 2011. This set the groundwork for
a kickoff meeting on March 15, 2012 and a community visioning meeting on April 12, 2012 which were
attended by over fifty neighborhood residents. This draft document represents the initial findings from
those meeting and articulates proposed action items to address the community needs which have been
identified.

Description of the focus area

e 2" police District; Northeast Police Division. The area south and west of Lawncrest Recreation
Center
e Street Boundaries: Godfrey Ave = to Tabor Ave = to Comly Street = to Hasbrook Ave.
e Demographics:*
0 Atotal of 6090 residents live within the PhillyRising Lawncrest site boundaries
0 33.1% of the population are children under the age of 18
0 4.9 % are seniors over the age of 65
0 The racial makeup of the community is roughly:
= 57.1% African American
= 20.5% Caucasian
= 6.6% Asian
= 15.4% Identify as “other” or “2 or more” races
0 Additionally, 21.1% ldentify as Hispanic or Latino ethnicity

! Demographic analysis is based on 2010 US Census data queried on 05/10/2012
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Local Groups Involved in the Targeted Area

Office of Councilwoman Office of State Senator
Marian B. Taco Shirley M. Kitchen
Office of State Representative Lawncrest Community
Dwight Evans Association
2" Police District Lawncrest Town Watch
35" Ward Benjamin Franklin Elementary School
Lawncrest Library Prince of Peace Lutheran Church
Philadelphia Protestant Home Pilgrim Baptist Church
Crescentville United Methodist Church Crescentville Baptist Church
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Neighborhood Issues

Three major areas of concern were identified through community meetings and interviews with
residents and community leaders. They are presented below and form the basis for the action items
proposed in this document.

e Streets & Infrastructure — residents and community stakeholders raised a number of issues

related to improving the streetscape in the neighborhood. The parking of abandoned and / or
commercial vehicles on residential streets was a repeated concern. As was difficulty parking on
blocks north of Hasbrook Ave. Residents also identified a lack of street lighting on a number of
blocks. Finally, traffic calming and road repairs were requested for sections of Tabor Ave and
Godfrey Ave.

e Parks & Green Space — residents indicated a great amount of support for the programs and

activities at Lawncrest Recreation Center. A new recreation leader will be assigned to this
location in the summer of 2012, and several residents raised questions about joining the
advisory group for the recreation center. More generally, there is a lack of information on how
residents and members of the business community can raise funds to support operations at the
recreation center. In another matter, it was suggested that a dog park be installed at Lawncrest
Recreation Center as a way to resolve conflicts between different types of use in the playing
fields.

e General Quality of Life — residents are concerned about the high volume of trash in Lawncrest;

especially along Rising Sun Ave and between Rising Sun and Tabor Ave. Another major concern
was about children violating curfew and being unsupervised in the neighborhood. Several
residents expressed that they do not feel safe at night, and requested that the police focus more
attention on the neighborhood.

Vision

Community stakeholders in the PhillyRising Lawncrest site strive for a future without blight on
residential streets; one where neighborhood green space is fully utilized and residents can feel safe at all
hours of the day. Their goal is also a vibrant and stable business district along Rising Sun Avenue that
serves as an anchor for the greater neighborhood. Through collaboration and partnership with
PhillyRising and city agencies, community stakeholders will realize their goal of an inclusive, revitalized
Lawncrest. This Action Plan is the guiding document to accomplishing these goals.
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Action Items

Streets & Infrastructure

e Lighting on 600 Block of Van Kirk Street. PhillyRising partnered with the Office of Councilwoman

Tasco to request that new lighting be installed on the 600 block of Van Kirk Street.
0 The Streets department installed new lighting in early April 2012.
0 Status — Completed.

e Lighting on 5900 block of Palmetto Street. PhillyRising will partner with the Office of
Councilwoman Tasco and block residents to request that new lighting be installed on the 5900
block of Palmetto Street.

0 The request for new lighting was forwarded to the Streets Department in June 2012;
PhillyRising is monitoring progress on this request.
0 Status —In progress.

e Lighting on additional blocks. In addition to the blocks listed above, residents have also
contacted PhillyRising about the 5900 blocks of Malta, Elsinore, Lawndale and Bennington
Streets.

0 PhillyRising will pass these suggestions along to the Streets Departments and monitor
progress on the request.
O Status —In progress.

e Lighting in alleyways. Residents have mentioned that the back alleys of some blocks have poor
lighting and that this can be a safety issue.

0 PhillyRising will work with the Streets Department to determine the best way to address
this and install sufficient lighting in the alleys.
0 Status — Planning Stage.

e Dangerous Intersection of Van Kirk Street and Newtown Ave. Residents have indicated they are
concerned about traffic conditions at the intersection of Van Kirk & Newtown.

0 PhillyRising was contacted by the Office of Councilwoman Marian Tasco and the Office
of State Representative Evans regarding this issue.

0 The request for new signage was originally forwarded to the Streets Department in April
2012; PhillyRising resubmitted the signage requests in December 2012 and is currently
monitoring progress.

O Status —In progress.

e Improved crosswalks and street lines. Residents have contacted PhillyRising to express interest
in better crosswalks at a number of streets.

0 Colgate, Alcott, Rosalie, and Anchor streets have all been identified as areas where
newly painted crosswalks could be installed.

0 PhillyRising contacted the Streets Department about this issue in June 2012 and will
monitor progress on this request

O Status —In progress.
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Parks & Green Space

e 2011 Veteran’s Day Clean up. PhillyRising partnered with the Lawncrest Community Association,
the Office of State Representative Dwight Evans, Lawncrest Recreation Center, and Saint William
Parrish for the November 5, 2011 cleanup at Lawncrest Recreation Center in preparation for
Veteran’s Day services on November 11, 2011.

0 Over 50 volunteers came out to support this community event. PhillyRising secured a
grant to provide tools for the cleanup including hard rakes, leaf rakes, shovels, work
gloves, and leaf litter bags.

0 Status — Completed.

e 2012 Veteran’s Day Clean up. PhillyRising partnered with the Lawncrest Community Association,
the Office of Councilwoman Tasco, the Lawncrest Recreation Center, and the Philadelphia
Catholic League Alumni Association for a November 10, 2011 cleanup at Lawncrest Recreation
Center in preparation for Veteran’s Day services on November 11, 2011.

0 Over 50 volunteers came out to support this community event. PhillyRising coordinated
with the Streets Department to ensure that all the trash was removed at the end of the
day.

0 Status — Completed.

e Lawncrest Recreation Center Advisory Committee. Residents have indicated they want to play a
larger role in supporting Lawncrest Recreation Center and would like to see the Advisory Council
there become active again.

0 The Office of Councilwoman Tasco, the 35" Ward, Philadelphia Parks & Recreation, and
PhillyRising partnered to host a series of monthly meeting Advisory Council meetings
starting in July, 2012. Residents attended these meeting to learn about the process of
forming an Advisory Council, and the roles and responsibilities of being an officer in the
new council.

0 In September 2012 interim officers for the Advisory Council were selected. Under the
new leadership the council is meeting on the second Wednesday of each month.

0 Status — Completed.

e lLawncrest Recreation Center Community Day. PhillyRising partnered with LaSalle University,
Philadelphia Parks & Recreation the Office of Councilwoman Tasco, and the Lawncrest
Recreation Center Advisory Council to host a major cleanup at the recreation center on
September 29, 2012.

0 Intotal 70 people contributed over 300 hours of volunteer service during this event.

0 PhillyRising secured a grant for tools, paint, and new plants at the recreation center.

0 During the clean up, volunteers painted the inside of the recreation center; painted the
front doors, stairways, and ramps; planted new flowers and perennials in the front
garden area; removed graffiti around the tennis courts and hockey area; completed a
general clean up of the grounds; and distributed 300 recycle buckets.

0 Status — Completed.
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e Dog Park at Lawncrest Recreation Center. PhillyRising, the Office of Councilwoman Tasco, and
the 35" Ward partnered to host a meeting on April 25, 2012 about where a dog run can be
installed at the recreation center.

0 Follow up conversations and planning for a dog park will be conducted by the new
Lawncrest Recreation Center Advisory Council.
0 Status — In planning stage.

e Skate Park at Lawncrest Recreation Center. Residents have suggested that a skate park be added
to the facilities at Lawncrest Recreation Center.

0 PhillyRising will work with Parks & Recreation and neighborhood stakeholders to
determine the feasibility of installing a skate park at Lawncrest Recreation Center.

0 In addition to materials, volunteer labor and technical assistance will need to be
secured.

0 Status — In planning stage.

General Quality of Life

e Trash in the neighborhood. Residents have indicated that people put out trash on the wrong day
and that there is little enforcement of code violations related to trash disposal in the
neighborhood. PhillyRising has contacted the Streets Department to request improved
monitoring of the neighborhood by SWEEP officers.

O On Sunday, July 1, 2012, SWEEP officers were dispatched to Rising Sun Avenue; 35
citations were issued for code violations related to improper trash disposal and other
related quality of life issues.

O SWEEP officers may be dispatched to the neighborhood on future weekends, if needed.

0 Status — Continuous monitoring and enforcement.

e Qutreach to Block Captains. PhillyRising partnered with the Office of Councilwoman Tasco, the
Philadelphia More Beautiful Committee (PMBC), and the Lawncrest Community Association to
reach out to local block captains and keep them informed about new events in the
neighborhood.

0 On Saturday, November 3, 2012, a Block Captain meeting was hosted at the Lawncrest
Library. PMCB mailed out invitation letters to all block captains in the neighborhood; 10
people representing several blocks attended the meeting.

0 From this meeting, five blocks will participate in a neighborhood clean up on Saturday,
November 10.

0 Status — Completed.

e Block Captain block clean up. PhillyRising coordinated a multi-block clean up with local block
captains on Saturday, November 10.

e Trash cans at the corners of residential streets. Residents have suggested that neighborhood
trash issues could be addressed if trash cans were placed at the corner of residential streets.

0 The Philadelphia More Beautiful Committee (PMBC) can install trash cans when
requested by a Block Captain.
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0 PhillyRising will work with PMBC to recruit new block captains and reach out to existing
block captains to see if they want trash cans on their blocks.

0 Status — Planning stage.

Curfew violations. The 2™ Police District has attended PhillyRising meeting and learned about
locations of potential curfew violations. Officers have been made aware of these concerns

0 The 2™ District issues over 60 citations for curfew violation each month.

0 Status — Continuous monitoring and enforcement.

Summer Camp Expo. Parents in the PhillyRising Lawncrest site identified a need for more
information and access to summer camp options. PhillyRising addressed this need by hosting a
summer camp expo to connect parents with service providers in the Lawncrest area that offer
summer camp for children and young adults.

0 The camp expo occurred on May 11, 2012 in the school yard at Benjamin Franklin
Elementary School. Parents had an opportunity to meet with representatives from nine
different summer camp operators.

0 Status — Completed.

Lawncrest Fourth of July Celebration. 2012 marks the 97" annual Fourth of July Celebration in
Lawncrest. PhillyRising will support the efforts of the Lawncrest Community Association in
hosting the Fourth of July Celebration.

0 PhillyRising assisted the Lawncrest Community Association with the planning, set up,
break down, and day-of operations of Fourth of July activities at Lawncrest Recreation
Center.

0 Status — Completed.

Philly 311 Neighborhood Liaison trainings. PhillyRising has partnered with Philly 311 to invite
Lawncrest residents to become 311 Neighborhood Liaisons. The Neighborhood Liaison program
instructs local residents on methods for entering service requests to the 311 system. A VIP
account is created that allows each Liaison to enter service requests for any 311 issue in the
neighborhood and track progress on those requests.

0 In December 2011 PhillyRising partnered with Philly 311 to host a Neighborhood Liaison
training specifically for residents in the Lawncrest community.

0 In July 2012, PhillyRising partnered with Philly 311 to host three additional
Neighborhood Liaison trainings for residents in PhillyRising neighborhoods. Further
trainings will be scheduled as needed.

0 Status — Ongoing.
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Measures of Success

The basic goal of PhillyRising is to lower crime, in both a real and perceived sense, and to increase
residents’ self-sufficiency and involvement in their community. Aside from a reduction in crime, success
in Lawncrest will be measured by the number of citations issued by CLIP, SWEEP, or L&l; the number of
graffiti hits removed; the number block and community cleanups that take place; the number of new
programs added at the Lawncrest Recreation Center; and the rate of the Philly311 calls compared to the

city as a whole. These measures will be monitored and given quarterly progress reports at PhillyStat
sessions after the majority of the action items have been completed.
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