MEMORANDUM OF AGREEMENT
between

AFSCME, DISTRICT COUNCIL 47, AFL CIO

and

THE CITY OF PHILADELPHIA

July 1, 2004 te June 30, 2008



Term:

This agreement shall be for four (4) years from July 1, 2004 to
June 30, 2008.
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WAGES

All permanent full-time employees in classes represented by
District Council 47 who are on the active payroll as of the date of
ratification of this Memorandum of Agreement shall receive a
seven hundred and fifty dollar ($750) lump sum ratification
bonus. The aforesaid lump sum bonus will not be added to the
employees’ base pay rates. The payment of the aforesaid lump
sum bonus will be made within thirty (30) days of written
notification to the City of the Union's ratification of the
Memorandum of Agreement.

A permanent employee who is on a leave of absence without pay
as of July 1, 2004 will be eligible for the lump sum ratification
bonus only if he/she retumns to the active payroll before October
1, 2004 and remains on the active payroll for at least sixty (60)
consecutive calendar days.

Effective July 1, 2005, there shall be a two percent (2%) increase

in each step of each pay range of the District Council 47 pay
plan.

Effective July 1, 2006, there shall be a three percent (3%)
increase in each step of each pay range of the District Council 47
pay plan.

Effective July 1, 2007, there shall be a four percent (4%) increase
in each step of each pay range of the District Council 47 pay
plan. '
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REDESIGNING GOVERNMENT INITIATIVE

The RGI initiative will continue in its current form as defined in the 1996
Memorandum of Agreement between the City and District Council 47
except that:

I. The period during which the parties shall meet and discuss the
continuation of the RGI program shall expire on July 1, 2008
unless the parties agree to continue the program, and the remaining
provisions of Paragraph 5 of the 1996 Memorandum of Agreement
shall remain the same. '

2. The no layoff clause in the 1992-199¢ Agreement shall remain in
full force until June 30, 2008. On J une 30, 2008, this clause shall
expire and may be extended only by agreement of the parties
whether or not the other terms and conditions of this agreement
continue in effect.
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HEALTH INSURANCE:

The current contract language shall be abolished and the following adopted:
Article 28 HEALTH AND WELFARE BENEFITS

Shall be amended as follows:

A.

City Contribution:

If the Union opts to provide health benefits through the current

“program, the current formula for determining the City monthly

payment for full-time employees shall be eliminated and the
City shall make contributions as follows:

I. For the twelve month period beginning July 1, 2004 - The
actual monthly dollar contribution amount being paid as of
June 30, 2004 shall be increased to Six Hundred and Eighty-
two Dollars and Fifty-six Cents ($682.56) per employee.

2. For the twelve month period beginning July 1, 2005 - The
actual monthly dollar contribution amount being paid as of
June 30, 2004 shall be increased to Seven Hundred and Fifty
Dollars and Eighty-two Cents ($750.82) per employee.

‘3. Re-opener - There shall be a re-opener to address health care
for the period July 1, 2006 through June 30, 2008. During this
re-opener, the City and the Union will regotiate over the City
contribution for health insurance.

RETIREES

E. SURVIVORS

. If an former employee who is retired dies while recelving
the City contribution for post-retirement health tnsurance, the
City shall continue to make the post-retirement health insurance
contribution for the remaining balance of the post-retirement
ehgibitity period. This contribution shall only be made to
continue to provide health insurance coverage to the surviving
eligible spouse and/or eligible dependents of the deceased




retiree, provided that such survivors were receiving health
coverage through the City contribution prior to the employee's
death. Further, such surviving spouse and/or dependents must
continue to meet eligibility requirements that existed prior to the
employee’s death. For employees who retired between July 1,
1996 and June 30, 2000, the post-retirement eligibility period
shall be four years. For employees who retire on or after July 1,
2000, the post-retirement eligibility period shall be five years.

2. If an employee  who has ten years of continuous service
and is vested for pension purposes, dies while in active duty, the
City shall make the post-retirement health insurance contribution
for five years following the employee’s death. This contribution
shall only be made to continue to provide health insurance
coverage to the surviving eligible spouse and/or eligible
dependents of the deceased employee, provided that such
survivors were receiving health coverage through the City
contribution prior to the employee's death. Further, such
surviving spouse and/or dependents must continue to meet

eligibility requirements that existed prior to the employee's
death.




Sick Leave Conversion

At retirement, in lieu of receiving a cash payment an employee may elect to use all or
part of his or her accumulated sick leave to purchase an extension of the five (5) year
period of retiree health, medical, dental, optical and prescnption coverage. For purposes
of purchasing extended benefit coverage, conversions will be done in blocks of fifteen

(15) days. Partial credits will be granted for blocks of less than fifteen (15) days to the
extent administratively feasible.
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Timing of Health Care Contributions

Effective November 1, 2004, the Union will receive a contribution starting in the current
month for any employee that is hired between the first and fifteenth of that month; and

the Union will receive a contribution starting the following month for any employee hired
after the fifteenth of the prior month.
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District Council 47 Wage Re-opener

In the event that the cumulative percentage wage increases negotiated by the City and
District Council 33 for the contract term commencing July 1, 2004 through June 30,
2008, are greater than the cumulative percentage wage increases negotiated by the City
and District Council 47 for the same contract term, the parties will re-open negotiations
to implement additional percentage increases equivalent to the District Council 33
percentage increases. In determining the amount of the percentage increases, the parties
shall calculate based on both the numerical increases and the effective date of those
increases. :
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Posting District Council 47 Schedules to the Intranet

The City of Philadelphia agrees {0 @ year-fong pilot program to provide Distnict
Council 47 with up to 5 megabytes of space on the City's Intranet. to be used for
posting union events or membership meeting schedules. The union will
designate a member to input the information. The Office of Labor Relations of the
City of Philadelphia must clear all information posted to the calendar priof to
posting. This pilot program may be reviewed from time to time and will be subject
to renewal upon mutual agreement by the parties at the end of the twelve month
period commencing with the inception of the site.

For the City For the Union
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Distribution of E-mail and Internet Policies

The City of Philadeiphia will arrange for the City-wide E-mail and internet policies
to be provided to all represented members of District Council 47. All new DC 47-

represented employees will receive these policies with other new employee
information.

For the City : For the Union
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Changes to E-Mail and internet Policies

if the City of Phitadelphia finds it necessary to amend the City wide E-Mail and
Internet policies. the City agrees to give District Councit 47 15 days' notice in
order to provide the union and the City with an opportunity to meet and discuss
the proposed changes.

For the City ' For the Union
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City Wide Sick Leave Policy — Leave Control Disputes

The City and District Council 47 agree that, within thirty (30) days of the ratification of

this agreement, that all outstanding disputes concerning sick leave control shall be
resolved.
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TRANSFER OF LEAVE

District Council 47 and the City of Philadelphia mutually agree to the establishment
of a “Pilot Program™ beginning January 1, 2005 and lasting for a period of two (2)
years.. Employees who are approved for leave time from the Transfer of Leave
Committee and who are granted sixty (60) days leave may reapply for an additional
thirty (30) days (totat 90 days). The granting of additional time during this two-year
Pilot Program shall be reviewed by both parties and, if there is no material effect on
the Leave Bank, it will become part of the existing contract language.

Further, both parties agree that within 180 days of the signing of the contract, the
Committee shall develop a definition of serious illness andfor injury. This definition
shall include various categories of ilinesses and/or injury which excludes stress
related conditions. The Committee shal! be authorized to grant leaves of time to a
maximum amount of 30 days every two years. The beginning of this Pilot Program
shall be January 1, 2007.

The serious illness and/or injury Pilot Program shall be subject to six month renewals
by mutual agreement of both parties.




Cﬁ? 1y

1Inion Revised Proposal - 9/27/04

Baseline Medical Monitoring Program

No medical information discovered about a participant in the Baseline Medical Monitoring
Program shall be used to separate an employee from City employment. In the course of

_ participation in this program, should a medical condition be discovered about an employee which
potentially renders the employee unable to perform his or her regular duties without incurring
potential harm to him/herself or others, the employee will be referred to the Secondary
Employment Program.
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"Union Proposal #24.9 - IOD Program

An employee who is awarded a Service Connected Disability Pension, regardless of their year’s
ol City service, will also be deemed eligible for Health and Welfare benefits for the same
duration approved for non-disabled retired employees who have completed more than ten years
of City service.




b)

Employee Leave for Disaster Rehief Volunteers

Permanent employees, while performing fire {ighting duties, emergency medical
technician duties, civil air patrol activities. or emergency management rescue work
during a fire, flood. hurricane, or other disaster, shall be granted leave with pay.
Certified Red Cross disaster relief volunteers shall be granted leave with pay 10
perform or train for disaster relief work for the Red Cross during a declared state of
emergency. c

. ¢
Volunteer participation in fire fighting activitics, emergency medical technici
activities, civil air patrol activities, emergency management rescue work{disaster
relief work for the Red Cross shall require the prior approval ol the appointing
authority, and the appointing authority may also limit the fength of the approved
leave. Employees absent from work for reasons under Subscclion a) of this Section
shall be required to obtain a written statement from the fire company. forest unit.
emergency management agency. or other authorized organization with which they
served. certilying their activities during the period of absence.

It is understood and agreed that the City holds no liability for injuries incurred by an
employce during the course of such voluntary activities.




Workplace Violence Prevention

Article 11D shall be deleted and the following new article shall be incorporated into the
agreement. '

Every employee is entitled to a work environment that is free from threats and acts of
violence. Understanding that violence can result from various incidents. the City and the
Union agree to address acts of violence between employees, and from non-employees
toward City employees.

Part A:

All employees working for the City of Philadelphia share in the responsibility for
maintaining a safe work environment. Harassment, threats, direct or implied, or physical
conduct that harms an employee or interferes with an employee’s ability to perform
his/her work or creates an intimidating, offensive, or hostile work environment will not
be tolerated. This does not abrogate the City’s ability to discipline for violations of work
rules.

Part B:
A joint Committee will be created to address other forms of workplace violence issues.

The Committee comprised of ten {10) equal members of the Union and the City shall
evaluate and recommend training programs. This training may include topics such as
strategies and tools designed to mitigate hostile situations. Training in the prevention of
workplace violence will be provided to employees.

The Committee will develop a risk assessment protocol within six (6) months of the
signing of this contract. Within 90 days thereafter the parties will jointly agree to no
fewer than two (2) pilot departments to implement the assessment tools and training
program(s).

The City will investigate reported threats, assauits, or verbal abuse that poses danger or
physical harm to City employees. Based on the results of the investigation, the City will
take appropriate reasonable and feasible action in accordance with the Collective
Bargaining Agreement, and all applicable laws. The joint citywide Workplace Violence
Prevention Committee shall meet and review citywide workplace violence issues and
make recommendations on preventative measures.

The Committee will develop a workplace violence prevention protocol and program
which will include a definition of workplace violence as well as a departmental reporting
process which will be reviewed by the Commitiee.

If the Committee is unable to reach an agreement on the workplace violence protocol and
program, the issue will be referred to a neutral tie-breaker.
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Continuity of Benefits

Except as modified by this Memorandum of Agreement, all terms and conditions of the
collective bargaining agreement between the City and District Council 47 covering the
period July 1, 2000 through June 30. 2004 which do not contain specific expiration dates

shall remain in full force and effect for the term of this agreement, July 1, 2004 through
June 30, 2008.




WAGE REOPENER

The City and District Council 47 agree to resume collective bargaining with regard to
wages in the third and fourth years of this collective bargaining agreement to discuss
providing additional compensation i the event that the cumulative general fund balance
exceeds 5% of total general fund obligations at the end of FY 06 and/or FY 07, as
centified in the Comprehensive Annual Financial Report (CAFR) for those years.
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SETTLEMENT AGREEMENT
BY AND BETWEEN THE CITY OF PHILADELPHIA
AND
AFSCME LOCAL 2187, DISTRICT COUNCIL 47

In full and complete settlement, District Council 47, Local 2187, the Union and the City
agree to the following: :

L. The City and the Union agree to initiate a one-year pilot program to permit new
bargaining unit members to attend a one-time Health Care Orientation Session
offered by the Union.

2. Employees will be permitted to combine their lunch hour with eﬂe-hoﬁr of
excused leave time to attend the-two-hour Union Health Care Orientation Session.

te
3. The Health Care Orientation Sessions will be held on the second and fourth
Tuesday of each month from 11:00AM until T706-PM, at the Union Hall, 1606
Walnut Street, Akt top
4, The Union will provide the City with the dates and times of all Orientation

Sessions scheduled prior to the initiation of the pilot program.

5. Due to operational needs, any Department with more than one new hire, in any
month, may select which session the employee may attend.

6. The following departments are exceptions to this settlement agreement:
The Free Library of Philadelphia and the Philadelphia Prisons System have
agreed to provide an on-site location for District Council 47 to conduct Health
Care Orientation Sessions on a monthly basis.

7. Before the end of the one-year pilot program, the City and the Union shall met
and discuss the possible continuation of the Health Care Orientation Sessions.

8. This Settiement Agreement represents the entire agreement and understanding
between the parties, and the City has made no other inducements other than as set
forth above. The parties further agree that there will be no appeal of this matter in
any other forum.

9. The parties agree that this Settlement Agreement constitutes the entire agreement

between the parties and shall not serve as precedent for resolution of any other
matter.




Employees who separate from City service after the effective date of- this
contract and who are otherwise eligible for the five year period of post retirement health
and medical contribution may elect to defer receipt of the coverage. Deferred coverage
shall be for a continuous five year period. The election must be made in writing to the
City on a form in conformance with a procedure to be established by the City. The City
shall accumulate the amount of the contribution that would be made to the Health Fund
during the period of the deferral. When the employee notifies the City to commence
contributions, the remaining period of city contribution shall be exhausted, and at that

time the deferred credit will be paid to the fund for each eligible month.




Sick Leave Short Term Disability Program

Employees hired prior to implementation of the sick leave short term disability program
shall continue to accrue and use sick leave per the current collective bargaining
agreement.

The City will provide to all employees represented by District Council 47 Local 2187 and
2186 the following disability benefits at no cost the employee. The sick leave benefit
will be modified to read all full-time employees will earn twelve (12) sick days annually
on January 1 of each year; all part-time employees will éam a prorated portion of twelve
(12) days. All employees may accumulate up to a maximum of ninety (90) days sick
leave.

A short term disability benefit to begin after thirty (30) days calendar days of illness with
a maximum of twenty two (22) weeks or one hundred eighty (180) calendar days.

During the short term disability the City will pay the six (6%) percent pension
contribution of regular gross salary and the employee will be treated as if he/she is -
working for the purposes of benefits and all other emoluments. Disability salary shall be
set at 66 2/3% of the salary received by the employee at the time of disability.

The parties agree that a joint committee made up of an equal number of City and Union
representatives will review the terms of any RFP issued for this benefit and make a
recommendation for selection of a provider. Disputes will be referred to arbitration onan
expedited basis. The parties will make their best efforts to resolve all outstanding issues
and implement the Sick Leave Short Term Disability Benefit within 6 months of the
ratification of this Agreement.

Implementation of reduction in sick leave benefits will not begin until the short term
disability benefits program is in place.

All presently banked sick time will be permitted to be used to reduce the waiting periods
for short term disability.

All employees hired after the implementation of the Sick Leave Short Term Disability
Plan shall be subject to the Sick Leave Short Term Disability Plan.

Employees hired prior to the implementation of the Sick Leave Short Term Disability
Plan shall have an option of entering this plan or remaining in their existing sick leave
benefit. This option shall be offered one time for the one hundred and twenty day period
foliowing the implementation of the Sick Leave Short Term Disability Plan. The election
of employees during that time period shall be irrevocable. Employees who elect to enter
the Sick Leave Short Term Disability Plan shall be permitted to retain and use their
current bank to bridge the gap to activation of the Short Term Disability Plan.
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District Council 47 Health Insurance Re-opener

In the event that the health insurance improvements negotiated by the City and District
Council 33 are better than those accepted by District Council 47, the parties will re-open
negotiations to implement those improved health insurance benefits. This re-opener is
limited to improvements negotiated for the memorandum of understanding ﬁé’l@r}&:
period commencing July 1, 2004,
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PILOT WORK SCHEDULES

During the term of this contract, the City and the Unjon agree that the parties
may establish mutually agreed upon pilot programs providing for 4 day work
weeks consisting of 9.5 hours of work which does not include unpaid lunch
breaks. Such pilots will not continue beyond six (6) calendar months unless
the parties mutually agree to such extension. To facilitate the administration
of such pilot programs, the parties agree to the following outline of rules
concerning administration of leave and attendance programs:

Issue City

Hours worked per day 9.5 Hours

Overtime

First Day 1%x

Second Day 1% x

Third Day 2x

Leave Charge Half-Hour increments

Funeral Leave Full Day

AL 8 hours, plus 1.5 hours of accrued leave; may be used in
increments of less than one day to facilitate use of entire 36 hour
allotment.

Sick Leave Certification required after 16 hours of Sick Leave Usage

Holiday Pay

* Ifholiday falls on
regular work day &
employee is off

Holiday Pay for full day

o Ifholiday falls on
regular work day &
employee does not
work b/c of
approved leave

1* 8 hours - holiday pay
any hours after 8 - other accrued leave charged

¢ Holiday falls on
regular workday &
employee works

Regular salary & additional 8 hours of hohday pay

¢+ Holiday falls on
regular day off &
employee does not
work

Additional 8 hours of holiday pay

» Holiday falls on
regular day off &
employee works

Normal OT compensation for hours worked & 8 hours of holiday
pay




Work Schedule City-Wide Committee

Consistent with the terms of the Work Schedules Clause of the Agreement:

L.

The Citywide Committee will be composed of the Personnel Director or
designee, Labor Relations Director or designee, a representative from the
operating department proposing the work schedule change and three Union
represematives.

The Committee shall be required to fully resolve the issues in dispute within
10 days of the date of submission. If the Committee does not reach a decision
within the calendar year in which the change was proposed and if the City
later chooses to implement the change as it’s one-time a year change that is
not subject to the committee-neutral process, the decision shall be applied as a
schedule change for the calendar year in which it was proposed.




PILOT DRUG AND ALCOHOL ABUSE POLICY IMPLEMENTATION

The parties agree to adopt the attached Drug and Alcohol Abuse Policy. A committee
shall be established, consisting of thre¢ members appointed by the union and three
members appointed by the City, to monitor implementation of the policy.

Consistent with the Policy, the City will propose “safety-sensitive” positions for inclusion
in the Random Testing Program. The Committee will discuss these proposed positions
and, if no agreement is reached, the positions will be presented to the neutral arbitrator ag
provided in the policy. In the first year of the Contract, no more than fifty positions {not
job classifications) will be included in the Random Testing Program.
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