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Customer Service and a High Performing Government

Philadelphia Prison System City of Philadelphia



phillyo Agenda
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APerformance Measures / Customer Service Standards

AFollow-up Items

AMgenda Topic: Philadel phi a
Office of Reentry for Ex-Offenders
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phillyo Performance Measure / Customer Service Standard
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Inmate Programming Standard

ATo ensure that all eligible sentenced inmates
are enrolled in a vocational training,
educational and/or treatment program during
confinement.

AGoal is 100% enrollment.

A61% of the sentenced inmates are enrolled
(1423 of 2322)
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philly@ Vocational training and Job assignments
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Programs 26%

Work release 15%,

Percentage enrolled 61%

Based on the Sentenced cohort of 9/15/08 (2322 inmates)
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Phi"wo Follow Up Correctional Officer Hiring Process

Correctional Officer Hiring Process Timeline
Average Days

April 2008
Personnel Background Unit Medical
Employment A
Test to results Orientation Interview | Poly Verification Review Panel Medical Psych

90 Days — 32Day§ _ 13 Days | 9 Days 24 Days 23 Days 22 Days 46 Days
*mnnu EEEEEEE

0 90 122 135 144 168 191 213 259

Correctional Officer Hiring Process Timeline
Average Days
June 2008 to October 2008

Personnel Background Unit Medical
Test to Results | orientation ervi|Hairant vewR Medical Psych
35 Days 14 Days DajDay 20 Days |17 Days

April 2008 and October 2008 Hiring Timeline
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