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City of PhiladelphiaDepartment

Department of Behavioral Health/Mental Retardation
Services

Headline Measures
– Reduce readmissions to Inpatient Psychiatric

Hospitals
– Increase % of clients having appointments after

discharge from residential substance abuse treatment
– Increase Early Intervention Services to children age

0-3 with developmental delays

Customer Satisfaction Measures
– Increase the rate of timely claims payment to 100%
– Increase the rate of timely authorization of Behavioral

Health Rehabilitation Services to 95%
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City of PhiladelphiaDepartment

Inpatient Psychiatric Recidivism

Goal: Reduce Adult Recidivism to 10%; Reduce
Child Recidivism <10%
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City of PhiladelphiaDepartment

Increase % of clients having appointments after discharge from
residential substance abuse treatment.

Goal: 40% follow up in 7 days; 60% follow up in 30
days (average 504 discharges per quarter)
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City of PhiladelphiaDepartment

Increase Referrals for Early Intervention Services for
Children with Developmental Delays

0

1000

2000

3000

4000

5000

6000

FY2003 FY2004 FY2005 FY2006 FY2007
Reporting Period

N
um

be
r

of
R

ef
er

ra
ls

Referrals

Active

Early intervention Referrals for ages 0-3 have increased
since 2003.

For Fiscal Year 2007, the number of referrals was ~ 5000.
For Fiscal Year 2007, the number of active cases was~ 2850.
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City of PhiladelphiaDepartment

Customer Service: Increase the rate of timely claims
payment (within 45 days) to 100%

99.60% 99.42% 99.50% 99.52% 99.59% 99.51% 99.22%
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Average Claim Lines per Quarter = 1,200,000
Redress is to pay with 10% annual interest

(Amount Paid in 2007: $12,566.31)
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City of PhiladelphiaDepartment

Customer Service: Behavioral Health Rehabilitation Service
Requests Authorized within 2 business days

Redress is to authorize services as requested.
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City of PhiladelphiaDepartment

Department of Behavioral Health/ Mental Retardation
Services

• Answers to Questions from April 23
PhillyStat Presentation
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City of PhiladelphiaDepartment

Plans to Increase Utilization for Children’s Services

• Philadelphia Medicaid 11.3%
• Other HealthChoices’s

Counties avg 11.45
– Increase Outpatient

Satellites in Schools
– Increase Family Services
– Community Outreach Plan

has Targeted Outreach in
Hotspots

– Faith-based, Mini-grants,
Community Coalitions
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City of PhiladelphiaDepartment

Department of Behavioral Health/Mental
Retardation Services

Focus Presentation:

Continuity of Care
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City of PhiladelphiaDepartment

Department of Behavioral Health/Mental
Retardation Services

For Adults:
Who is Receiving

Services?
(Comparative Demand

between Zip codes)

Average Rate is 21.9 in
Philadelphia

Comparison Group is
other Medicaid
Counties Under

HealthChoices; their
average is 20.6
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City of PhiladelphiaDepartment

Definition of Continuity of Care

Movement of individuals from one level of
care to another:

• Appropriately meets needs at point in time
• Builds upon gains made at previous level

of care
• Promotes individual well-being and safety.

Create PDF with GO2PDF for free, if you wish to remove this line, click here to buy Virtual PDF Printer

http://www.go2pdf.com


City of PhiladelphiaDepartment

Why Is This Important?
“Intended Outcomes”

• To help people get better
• To build Healthy and Sustainable

Communities
– The goal is to enable those with

behavioral health needs to more fully
participate in their communities as they
recover from episodes of illness
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City of PhiladelphiaDepartment

For those Receiving Services, Do they stay
Connected?

• Goal: Improve 30-Day Follow-up from
psychiatric hospitals
– National comparison is 52% (Medicaid)
– 72% Other Pennsylvania Medicaid

Behavioral Health
– Philadelphia is 62%
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City of PhiladelphiaDepartment

Trend Line of Follow-Up Rates
Rate of Follow-up after Hospitalization for Mental Illness within

30 Days after Discharge w PA specific Codes
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City of PhiladelphiaDepartment

Department of Behavioral Health/Mental
Retardation Services

Challenges and Actions to Improve
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City of PhiladelphiaDepartment

1. Behavioral Treatment is Voluntary and Needs to
Be Consumer-Oriented

• Case Management Services
• Outpatient Initiative to reduce wait times; reduce

no-shows, increase admissions & increase
engagement

• Peer Specialists
• Faith-Based Initiative, Mini-Grants and Coalition
• Recovery Orientation
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City of PhiladelphiaDepartment

2. Complex Communication Challenges
(Multiple providers, Multiple levels of care, Multiple City Agencies)

• Integrated Cross-Agency Efforts includes co-
location of Staff at Courts, Mayor’s Action
Center, Department of Human Services (DHS),
Health Centers

• Technology infrastructure changes
– CARES System
– Crisis Response Centers Person Plus

Upgrades
• Pay-For-Performance
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City of PhiladelphiaDepartment

3. Work Force Development

• Beck Initiative
• Academic Partners (social work)
• Community Psychiatry
• CARES System Training with Providers
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City of PhiladelphiaDepartment

4. Social Challenges (Housing, Jobs, Education)

• Creating partnerships with sister
agencies at state and local levels
such as:
–Homeless Initiatives
–Office of Vocational Rehabilitation
–Philadelphia School District
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City of PhiladelphiaDepartment

Take Home Message:

• Dollars spent on high-end levels of care could be
better utilized and serve more people if spent on
continuity of care in the community.

• Continuity of care is a challenge to consumers,
providers, and sister-agencies

• Our plan is to meet and exceed our goals for
linkages, engagement, and maintain consumers in
recovery

• Enable those with behavioral health needs to more
fully participate in the community as they recover.
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