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City of PhiladelphiaPhiladelphia Prison System

Agenda

ÅPerformance Measures / Customer Service Standards

ÅFollow-up Items

ÅAgenda Topic: Philadelphia Prison System & Mayorôs 

Office of Reentry for Ex-Offenders

12/17/2008

ÅBudget update
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Performance Measure / Customer Service Standard

Inmate Programming Standard

ÅTo ensure that all eligible sentenced inmates 

are enrolled in a vocational training, 

educational and/or treatment program during 

confinement.

ÅGoal is 100% enrollment.

Å62% of the sentenced inmates are enrolled 
(1435 of 2334) 

12/17/2008
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Vocational training and Job assignments
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Vocational training and Job assignments
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Vocational training and Job assignments
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Prison System Budget

12/17/2008

Current Target 

Budget Plan

Current 

Department 

Projection

Current Target 

Budget Plan 

Surplus / (Deficit)

Class 100 123,337,797 127,000,490 (3,662,693)

Class 200 101,119,821 112,242,975 (11,123,154)

Class 300 4,176,128 4,404,123 (227,995)

Class 400 344,616 344,616 0

Class 500 1,201,757 1,318,263 (116,506)

Full Year 

Department 

Projection Fiscal Year 2009



City of PhiladelphiaPhiladelphia Prison System

Prison System Budget

12/17/2008

Class 100 Staff Payroll

ÅProjecting a deficit of $3.6 Million

ÅIncreased Census = Increased staffing

ÅEmergency Housing areas are costly

In order to contain the Class 100 deficit

ÅImposed overtime targets for the facilities

ÅItemizing every hour of overtime

ÅInitiated zero overtime in administrative units  
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Prison System Budget

12/17/2008

Class 200 Contracts

ÅProjecting a deficit of $11 Million

ÅPassaic County Contract

ÅNot funded in the original budget

ÅCostly Beds 

ÅIn order to reduce the Class 200 deficit

Åmoving inmates to the Community   

Education Center 
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Prison System Budget

12/17/2008

Class 200 Contracts (continued)

ÅHealth Contracts

ÅAetna is currently projected to exceed

the budget by $4.3 Million

ÅPrison Health Services is currently 

projected to exceed the budget by           

$1.8 Million
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Prison System Budget

12/17/2008

Class 200 Contracts (continued)

ÅAramark meal contract is based on 

population

ÅThe population will add $500,000+

ÅRepairs and Maintenance contracts for the 

older facilities 

Å$1.1 Million spent in the first quarter of 

Fiscal Year 2009, this portion of the fund 

is likely to exceed the budget.
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Prison System Budget

12/17/2008

Class 300/400 Supplies and Equipment

ÅProjecting a deficit of $200,000

Å$625,000 spent on inmate clothing and 

bedding in the first quarter.   Due to 

population increases this portion of the 

fund is likely to exceed the budget.

ÅRecycling and confiscation of excess 

clothing and bedding has increased to 

contain costs.   
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Prison System Budget

12/17/2008

Class 300/400 Supplies and Equipment

ÅSince Fiscal Year 2000 the appropriation in 

Class 300/400 has declined by 7% as the    

in-house population increased by 33%.
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Follow Up Correctional Officer Hiring Process

April 2008 and October 2008 Hiring Timeline 

12/17/2008
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Follow Up Correctional Officer Hiring Process
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