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The Philadelphia Board of Ethics has been charged by the Mayor to begin the process of 
establishing a system whereby education and enforcement of ethical issues is enhanced. 
The Ethics Committee of the 21st Century Review Forum, under the leadership of Judge 
Ida K. Chen, spent several months earlier this year researching, discussing, and 
recommending a series of specific reforms. The legislative package to be presented to 
City Council and the State Legislature incorporating many of these recommendations is 
another significant step forward in the right direction. The Board supports these 
initiatives and recognizes that it is an ongoing process. 
 
These bills are the starting point in the legislative process. The role of the elected 
legislative body is to develop and refine details of public policy. We recognize the need 
for engagement of the general public through hearings and commentary by interested 
participants. Through this process of refinement, we anticipate the establishment of an 
enhanced Board of Ethics (“Board”) with support from all citizens. Such a jointly-
created, independent Board will need broad political, community and business support. 
This Board, appointed pursuant to Executive Order 001-04, supports this goal. 
 
The Board expects to be active participants in the molding of the final product. Much 
work has been done and we should build upon that work in a constructive and positive 
manner. There are numerous issues and situations that were debated by the Ethics 
Committee and which are now being addressed by the Board. These are difficult issues. 
Whether the issue is membership of the Board of Ethics or the impact of possible 
conflicted employment of city workers, there needs to be a serious discussion on these 
matters. The crafting of the final product will of necessity involve judgment on whether 
the matters should be legislatively enacted or handled by way of regulations. 
 
In the interim, the Board of Ethics will begin the process of reform. We will begin the 
process of building a foundation upon which this legislation can continue to build. We 
recognize that at some point in the near future there may be a new Board in place. Until 
that time we are committed to the process of reform as set forth by the Mayor in his 
Executive Order. We can do no less. Our responsibility is to develop educational methods 
and review specific issues or ethical concerns within the current framework. We can not 
and should wait any longer to start the building of the structures needed to do the job. 
 
Everyone must recognize that we cannot establish in thirty days or even six months what 
has taken years to formulate in other cities. Philadelphia cannot wait any longer to begin 
the process. Rest assured, however, that the Board expects that these collaborative efforts 
among the Council, the Administration and the Board will result in an entity of which we 
will all be proud. Our employees and our City deserve nothing less.  
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