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Citizens Engagement Forum
A G E N D A

1. Welcome Kathi Muller

2. Philadelphia Recreation Mike McCrea 
Advisory Council (PRAC)

3. Overview of the Evening Michael DiBerardinis

4. Budget Presentation Susan Slawson 
Mark Focht

5. Discussion with the Deputy Mayor Michael DiBerardinis

6. Quizzo! Barry Bessler



Capital Budget Overview



What’s a Capital Project?
Big stuff that costs a lot and will last a while 

• Acquisition, construction, or improvement of 
city‐owned assets, including 
– purchase of land, buildings, equipment, or 
machinery; 

– renovation, rehabilitation, installing  or 
reconstruction

• Life expectancy of 
5+ years

• $15,000+

Pelbano Recreation Center



Capital Program History

Rendell Administration Street Administration

Available Capital Money Across the City Government 



Nutter Administration

Available Capital Money Across the City Government 

Recent Capital Program



How PPR Compares to 
Other Departments 

Department Number of 
Facilities FY10 FY11 FY12

Health 17 $630,000 $727,000 $601,000

Police 55 $890,000 $2,530,000 $10,610,000

Free Library 57 $965,000 $1,274,000 $1,535,000

Fire 65 $2,500,000 $1,530,000 $4,624,000

Parks and 
Recreation

378 centers, 
pools, parks 

$9,300,000*
$1,400,000

$14,200,000*
$6,300,000

$16,483,000*
$8,583,000

*Includes Council Capital Funding 



How the Capital Program Works

July ‐ September 
2011

Project identification 
and development by 

staff

September 2011
Meet with Public 

Property

October 2011
Public Property inputs 

projects into City 
Planning Commission 

database

November 2011
PPR meets with City 
Planning and Budget 

Departments

December 2011
City Planning presents 
recommended budget 

to Mayor

March ‐ April 
2012

Council hearings on 
capital budget

May 2012
Budget approved by 
City Council and 
signed by Mayor

July 2012
Capital budget in 

place but no spending 
until electorate 

approves

November 2012
Loan authorization on 

ballot. 

January 2013
If approved, spending 
FY13 projects starts



Who Else is Involved?
• Public Property: manages the city’s physical 
infrastructure (excluding Airport, Water, Streets, 
SEPTA)

• City Planning Commission: regulates zoning and 
oversees capital budget

• Philadelphia Industrial Development Corporation: 
provides financing and workforce development 
programs to city, state, businesses, and non‐profits

• Art Commission: approval body for the design and 
location of public buildings, works of art acquired by 
the City, and encroachments into/over public right‐of‐
way



What Have We 
Done Lately? 
• 25 sites with pending 
security camera 
systems 

• 10 sites with security 
lighting

• Greening/tree 
planting at sites

• Safety matting/other 
improvements  

Gambrell Playground

Simons Ice Rink



Operating Budget Overview 



City of Philadelphia

Real Property
16%

Wage, Earnings, 
Net Profits, 

PICA
57%

Business 
Privilege
14%

Real Estate 
Transfer

5%
Other
8%

Where Does the City Get Money?



City of Philadelphia

Police Department
14%

Fire Department
5%

Prison System
6%

First Judicial District
3%

Streets Department
3%

Department of Human 
Services
15%

Department of Public 
Health
3%

Pensions and Benefits
24%

Debt Service
3%

Other Departments
24%

Parks & Recreation .9%What Does the 
City Spend 
Money 
On?



PPR Budget Definitions/FY12

Class 100  Salaries, Seasonal, OT  $ 35.8 million 

Class 200  Services $   4.9 million 

Class 300  Materials & Supplies  $   1.8 million 

Class 400  Equipment $   217,725 

Class 500  Contributions $   2.8 million 

PPR Divisions FY12 
Programming: 216 positions Operations: 345 positions 
‐Rec Leaders  ‐Skilled Trades 
‐Program Coordinators/Directors ‐Grounds: Facilities/Trees

‐Special Events

Administration  & Development: 48 positions 

How Does Parks & Rec Spend Money?  



Can 
Touch
42%

Can’t 
Touch
58%

Mandated 
services

(such as debt 
service and 

payments to 
the School 

District)

Services that 
the City has 
direct control 
(such as 
operating 
departments)$2.2 billion $1.64 

billion

How Flexible is the City’s Budget?
Just like your household not very flexible 

Total City budget approx. $3.8 billion  
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How Bad Did the Economy Get?



Budget Slides -$108 M
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Projected Losses to Philadelphia's Budget as a Result of the Economic 
Crisis, FY09-FY14 ($ millions)

November Gap January Gap Plan Projections

-$170 M

-$428 M
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-$207 M

-$514M-$489M

Bad Economy Impact on City Budget



Bad Economy Impact on PPR
City budget 

• Starting with the first proposed budget of the 
administration, Department of Recreation and 
Fairmount Park were scheduled for a total budget 
increase of $19.5 million over five years

• However, due to the bad economy, PPR has seen each 
proposed budget increase turn into actual budget 
reductions

• These reductions and withdrawals of proposed budget 
increases have reduced resources for the department 
just under 30% over the past four fiscal years



Bad Economy Impact on PPR
City budget 
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Full‐Time Positions History
Parks Recreation Merger

Over the past four years, PPR 
has reduced around 71 full-

time positions, 18 part-time 
positions, and 1,237 
seasonal positions



State funding from the Human Services Development Fund (HSDF) has been cut 
over 36% since FY09, resulting in a 40% cut to services at 14 Youth and 
Community Centers.

Support for After School Program Initiatives was eliminated based on state 
budget cuts, resulting in a loss of programming enhancements for 2,500
participants.

In previous years, 66 Youth and 
Community Center (YCC) 
programs running for 
an average of 30 weeks each 
were provided through HSDF support.  
Each week, these programs 
serve approximately 2,000 teens. 

Bad Economy Impact on PPR
State budget 



State Funding for Parks & Recreation

Bad Economy Impact on PPR
State budget 
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Do More, Get More
External Funding to the Department 
During Merger 09‐12

• Nearly $34 million in 
external funding to 
support Deparment
priorities

Splash & Summer 
FUNd $1.7 million 

Youth 
Development/OST 
$15.4 million 

New Urban Green 
Spaces $14.4 million 

Splash & Summer FunD community fundraising 

TreePhilly neighborhood yard tree giveaway 
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