
Volunteers as a Resource 
 Volunteers are a valuable resource for Philadelphia’s park and recreation system 

o Can be useful for tackling large and small projects, special events, spring cleanings, etc. 
 Volunteering gives people a hands-on experience that connects them to your site and gives them a 

deeper sense of ownership and responsibility (especially important for community members) 

Recruiting  
 Volunteers come from all walks of life and varying skill levels  
 Many different sources for volunteers (community members, churches, social clubs, schools, 

corporations, local businesses, etc.) 
 If you are targeting a specific group, tailor the projects to their ability (i.e. 3rd graders and painting 

don’t mix!)  
 Keep an ongoing list of projects. It makes it easier to recruit volunteers and be prepared for spur of 

the moment projects!  
 
Pre Event Planning 
 Outline a variety of projects to keep volunteers engaged  

o Specify varying degrees of difficulty and the number of people needed for each task 
o Provide indoor and outdoor options, if possible 
o Take into consideration volunteers with special needs 

Working with 
Volunteers 
How to Plan, Organize and 
Implement a Day of Service at 
Your Facility 
 

P H I L A D E L P H I A  

P A R K S  &  
R E C R E A T I O N  
 



 
 Make sure you have or can acquire all necessary tools and 

supplies, including snacks and water 
 Is additional support (project leaders, trash pickup, etc.) 

required? 
 Make sure volunteers know what to expect (i.e., have a 

general idea of what they will be doing, how to dress, 
timing of event, snacks, importance of having water, etc.) 

Day of Event  
Before Volunteers Arrive 
 Arrive on site well in advance of the volunteers 
 Have your project outline on hand 
 Have volunteers’ contact info 
 Make sure all tools and supplies are out, inspected and 

counted 
 Inform all project leaders of their roles 
 Have a sign-in sheet (a good way to track, inform and 

maintain volunteers) 

When Volunteers Arrive  
 Welcome them!  

o Let them know how grateful you are that they came 
 Give them an orientation  

o Tell them about the site and the purpose of their work 
 Detail the projects and why they are important 
 Give a safety talk  

o Are there any safety concerns, areas to stay away 
from, and dangerous tools? 

 Get them started  
o Divide them up according to your needs 
o Make sure you are able to roam around and check in 

on everyone. Be available! 
o Provide time checks 
o Prepare and distribute snacks and water as needed 

 

Wrap Up 
 Make sure all tools are returned and don’t let anyone leave 

until you do 
 Thank the volunteers!  

o If you can, round everyone up and thank them as a 
group. Let them know how much you appreciated 
them being there and how their efforts made a positive 
change.  

 If you truly liked the volunteers and want them to return, 
follow up later with another Thank You call or email 


