
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:
 - Reviewing the FY 2016 CoC Program Competition NOFA in its entirety for specific application
and program requirements.
 - Using the CoC Application Detailed Instructions while completing the application in e-snaps.
 - Answering all questions in the CoC application.  It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing this keep in mind:

 - This year, CoCs will see that a few responses have been imported from the FY 2015 CoC
Application.
 - For some of the questions HUD has provided documents to assist Collaborative Applicants in
completing responses.
 - For other questions, the Collaborative Applicant must be aware of responses provided by
project applications in their Project Applications.
 - Some questions require the Collaborative Applicant to attach a document to receive credit.
This will be identified in the question.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

   For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition  NOFA.  Please submit technical
questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: PA-500 - Philadelphia CoC

1A-2. Collaborative Applicant Name: City of Philadelphia

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Philadelphia
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organizations and persons  that
participate in CoC meetings.

Then select "Yes" or "No" to indicate if CoC meeting participants are
voting members or if they sit on the CoC Board.

Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.

Organization/Person Categories
Participates

 in CoC
 Meetings

Votes,
including
 electing

 CoC Board

Sits
on

CoC Board

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes No No

Local Jail(s) No No No

Hospital(s) Yes Yes Yes

EMT/Crisis Response Team(s) Yes No Yes

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Yes No No

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

School Administrators/Homeless Liaisons Yes No No

CoC Funded Victim Service Providers Yes Yes No

Non-CoC Funded Victim Service Providers Yes No No

Street Outreach Team(s) Yes No No

Youth advocates Yes Yes Yes

Agencies that serve survivors of human trafficking Yes Yes Yes

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes Yes
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of
homelessness or an interest in preventing and ending homelessness in
the geographic area. Please provide two examples of organizations or
individuals from the list in 1B-1 to answer this question.

Any stakeholder interested in the goals of the CoC can join the Coc. This past
year, following a listening tour with downtown businesses and residents who
expressed concerns about people living outdoors, the Office of Homeless
Services (collaborative applicant) worked closely with street outreach teams to
review current practices and implement their recommendations for public
messaging around street homelessness and panhandling, outreach schedules
and functions, and more visible apparel. Also, the CoC has benefited from the
expertise of youth providers over the past year. They created a Youth PIT
Planning Committee that led youth-specific counts over the past year, including
collaboration with the January count as well as the Voices of Youth Count;
advocated for and gave testimony at a City Council hearing, for which OHS lent
support and will administer a new City funding allocation; and lead 2 teams
emerging from the Rapid Results Institute 100 Day Challenge Launch.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth
homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member

or sits on the CoC Board.

Youth Service Provider
 (up to 10)

RHY Funded?

Participated as a
Voting Member in
at least two CoC

Meetings between
July 1, 2015 and
June 20, 2016.

Sat on CoC Board
as active member
or official at any
point between

July 1, 2015 and
June 20, 2016.

Youth Services, Inc. Yes No No

Covenant House PA No Yes Yes

Pathways PA Yes No No

The Attic Youth Center No No No

Valley Youth House Yes No No

1B-1c. List the victim service providers (CoC Program and non-CoC
Program funded) who operate within the CoC's geographic area.

Then select "Yes" or "No" to indicate if each provider is a voting member
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or sits on the CoC Board.

Victim Service Provider
for Survivors of Domestic Violence

(up to 10)

 Participated as a
Voting Member in at

least two CoC
Meetings between

July 1, 2015 and June
30, 2016

Sat on CoC Board as
active member or

official at any point
between July 1, 2015
and June 30, 2016.

Women Against Abuse No No

Dawn's Place No No

Congreso de Latinos Unidos, Inc No No

Lutheran Settlement House No No

Women in Transition No No

The Salvation Army No No

1B-2. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for new projects in 2016.
(limit 1000 characters)

An annual Request for Proposals for new projects permits any non profit to
apply, and is posted on the City's website. Extra efforts are made to notify the
larger community, e.g. CoC Board& Advisory Committee, Coordinated
Community Response team for Domestic Violence, Housing Counseling
agencies, CDC's, emergency shelters, & community and faith-based "interested
providers" mailing list. Questions regarding the RFP are accepted via email with
responses posted online; an optional informational briefing is held. The process
is very competitive, & financial/management capacity are required, so first time
applicants or those with limited expertise are encouraged to partner. OHS
posted the sign in sheet from the briefing publicly to facilitate coordination.
Successful projects are those which score highest by independent review for
soundness of proposal to meet housing and service needs of the target
population; experience; and cost effectiveness.

1B-3. How often does the CoC invite new
members to join the CoC through a publicly

available invitation?

Annually
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1C-1. Does the CoC coordinate with Federal, State, Local, private and other
entities serving homeless individuals and families and those at risk of

homelessness in the planning, operation and funding of projects?
Only select "Not Applicable" if the funding source does not exist within

the CoC's geographic area.

Funding or Program Source

Coordinates with Planning,
Operation and Funding of

Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Housing and service programs funded through Federal, State and local government resources. Yes

1C-2. The McKinney-Vento Act, requires CoC's to participate in the
Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the
CoC.  The CoC Program Interim rule at 24 CFR 578.7 (c) (4) requires the
CoC to provide information required to complete the Con Plan(s) within

the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR 91.110
(b)(2) requires the State and local Con Plan jurisdiction(s) consult with the

CoC.  The following chart asks for the information about CoC and Con
Plan jurisdiction coordination, as well as CoC and ESG recipient

coordination.
CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Number

Number of Con Plan jurisdictions with whom the CoC geography overlaps 1

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process? 1

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data? 1

How many of the Con Plan jurisdictions are also ESG recipients? 1

How many ESG recipients did the CoC participate with to make ESG funding decisions? 1

How many ESG recipients did the CoC consult with in the development of ESG performance standards and evaluation
process for ESG funded activities?

1
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1C-2a. Based on the responses provided in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency and type
of interactions between the CoC and the Consolidated Plan jurisdiction(s).
(limit 1000 characters)

"The City of Philadelphia's Division of Housing & Community Development
(DHCD) is the City's applicant for HOME, CDBG, HOPWA, & ESG funding &
prepares the Con Plan/CAPER; Office of Homeless Services (OHS) is the CoC
Collaborative Applicant & administers ESG. DHCD & OHS collaborate at least
monthly through the following planning activities: Con Plan public hearing; Con
Plan/CAPER reporting; CoC Board & Advisory Committee; annual joint RFP for
affordable housing development funding (including Special Needs/Homeless
setaside); HIV/AIDS/HOPWA needs assessment & quarterly committee;
Affirmatively Furthering Fair Housing Plan. Programmatically, all development
activity with City funding is coordinated through DHCD/Phila Redevelopment
Authority, including CoC projects; DHCD funds homeless activities through
MOU with OHS for Housing Trust Fund, ESG & HOME/CDBG; both collaborate
& problem-solve around programs with shared funding (e.g.
CoC/HOME/HOPWA).

1C-2b. Based on the response in 1C-2, describe how the CoC is working
with ESG recipients to determine local ESG funding decisions and how
the CoC assists in the development of performance standards and
evaluation of outcomes for ESG-funded activities.
(limit 1000 characters)

OHS, the CoC Collaborative Applicant, administers ESG funding through
contracts with subrecipients and therefore is able to integrate program and
performance with the larger CoC. ESG recipients are represented on the CoC
Advisory Committee and Board, and the annual ESG spending plan and Con
Plan narrative is presented for approval to the Advisory Committee and Board.
OHS oversees the coordination of CoC and ESG resources using PIT, HMIS,
and unmet need estimates to best meet the needs of individuals and families
experiencing homelessness in Philadelphia. OHS monitors performance of ESG
subrecipients of both Rapid Rehousing and Emergency Shelter activities
through expectations defined in contract scope of services. OHS was
designated by the CoC Board to lead the planning process to strengthen
Coordinated Entry. ESG recipients are involved in Coordinated Entry Design
Processes.

1C-3. Describe how the CoC coordinates with victim service providers and
non-victim service providers (CoC Program funded and non-CoC funded)
to ensure that survivors of domestic violence are provided housing and
services that provide and maintain safety and security.  Responses must
address how the service providers ensure and maintain the safety and
security of participants and how client choice is upheld.
(limit 1000 characters)

Women Against Abuse (WAA) and partners (Congreso, Women in Transition,
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Lutheran Settlement) operate the 24-hour hotline for victims of domestic and
intimate partner violence. WAA operates the two DV shelters that provide 200
beds per night that are City, State and federally funded and staff are co-located
at City shelter intake to complete DV assessments, safety plan, and coordinate
options including ESG shelter. The City funds partners to serve LGBTQ, Latino,
men in emergency hotel and  RRH. DV victims have access to City and CoC
funded transitional and rapid housing as well as PHA and all assessments
include questions to support choice e.g. unsafe areas of the City. DOJ funds are
used to provide legal services and teen dating violence supports. DV providers
adhere to Federal law and do not disclose any identifying information without
written consent. Housing applications are submitted through a secure website,
physical address is not listed and access to records is limited.

1C-4. List each of the Public Housing Agencies (PHAs) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s

geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of

admission between July 1, 2015 and June 30, 2016 and indicate whether
the PHA has a homeless admissions preference in its Public Housing

and/or Housing Choice Voucher (HCV) program.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program from 7/1/15 to
6/30/16 who were homeless at entry

PHA has General or
Limited Homeless

Preference

Philadelphia Housing Authority 42.00% Yes-Both

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.
(limit 1000 characters)

Since 2012, the City has operated a Permanent Supportive Housing
Clearinghouse to facilitate access to affordable housing for individuals and
families who are homeless and/or have special needs. In addition to nearly 600
CoC units and PHA conventional/HVC units (at least 500 committed annually),
the Clearinghouse serves as the state-designated Local Lead Agency for
Philadelphia for developers participating in the Low Income Housing Tax Credit
Program, and will administer Section 811. All City-supported affordable rental
housing projects with more than 20 units must Set-Aside 10% of the units for
households with special needs, and the Clearinghouse refers to set-aside units
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committed under HUD's Multifamily Initiative to End Homelessness. A total of
1764 units is managed through this centralized and automated referral system.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area.  Select all

that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 1000 characters)

 Enforce Local Ordinance (Sidewalk Behavior Ordinance): The primary protection against criminalization of individuals experiencing
homelessness in Philadelphia is the 1999 Sidewalk Behavior Ordinance, whose final version and City Council passage were
influenced heavily by advocates for homeless individuals. The ordinance requires that prior to taking any legal action against an
individual outdoors, police must first attempt to connect the individual with services via outreach. Ongoing collaboration with law
enforcement officials and representatives concerned with the impact of homelessness on tourism and hospitality industries,
especially in Center City, occurs monthly through the “Combined Outreach” meeting, where CoC, Business Improvement District,
tourism, and street outreach representatives convene to openly address concerns, issues, trends, and events that require
collaboration and coordination.

X
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1D-1. Select the system(s) of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2. Select the system(s) of care within the CoC's geographic area with
which the CoC actively coordinates with to ensure institutionalized

persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:

None:

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) that were not selected and explain
how the CoC plans to coordinate with the institution(s) to ensure persons
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discharged are not discharged into homelessness.
(limit 1000 characters)

Coordination with correctional facilities has been sporadic due to number of
state/local institutions all with different protocols: developing a systemic strategy
to prevent discharges into homelessness requires consistent focus. CoC began
a process to improve coordination with Department of Behavioral Health &
Criminal Justice Advisory Board (committee of top-level criminal justice and
public health officials), including a CSH FUSE TA application. CoC responds to
numerous requests for housing assistance pre-release; of >30,000 discharges
annually, nearly 1000 persons enter emergency shelter, with just over half (554)
coming within 90 days of leaving jail. Small efforts include a master-leasing
project for individuals with behavioral health diagnoses exiting state correctional
facilities, and SOAR assistance for individuals homeless at re-entry. CoC will
develop a coordinated systemic response, increasing collaboration between
system partners, and reviewing discharge planning policies.
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The CoC Program Interim Rule requires CoCs to establish a Centralized or
Coordinated Assessment System which HUD refers to as the Coordinated
Entry Process. Based on the recent Coordinated Entry Policy Brief, HUD's
primary goals for the coordinated entry process are that assistance be
allocated as effectively as possible and that it be easily accessible no
matter where or how people present for assistance.

1E-1. Explain how the CoC's coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

For over 20 years the City has operated centralized intake sites for City-funded
shelters & street outreach that’s accessible 24hrs/day, 365 days/yr & covers all
of Philadelphia. The Coordinated Entry System (CES) design includes the
following: Expand role of Outreach to connect those on the street to CES & add
more access points. CES will use a phased assessment process with a
standardized tool assessing shelter needs & VISPDAT determining severity of
service needs. CES will combine many referral processes into one referral
management system (RMS) & by-name list in HMIS that prioritizes assistance
using the Order of Priority in Notice CPD-16-11. The RMS will consider eligibility
criteria ensuring households are only referred to projects they are eligible.
Projects will fill vacancies only through the RMS. CoC scoring criteria & funding
decisions incentivizes projects to reduce barriers. Philadelphia effectively ended
Vet homelessness in 2015 & the by-name list was critical to success.

1E-2. CoC Program and ESG Program funded projects are required to
participate in the coordinated entry process, but there are many other

organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,

select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If there
are other organizations or persons who participate but are not on this list,
enter the information in the blank text box, click "Save" at the bottom of
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the screen, and then select the applicable checkboxes.

Organization/Person Categories

Participate
s in

Ongoing
Planning

and
Evaluation

Makes
Referrals

to the
Coordinate

d Entry
Process

Receives
Referrals
from the

Coordinate
d Entry
Process

Operates
Access

Point for
Coordinate

d Entry
Process

Participate
s in Case

Conferenci
ng

Does not
Participate

Does not
Exist

Local Government Staff/Officials
X X X X X

CDBG/HOME/Entitlement Jurisdiction
X

Law Enforcement
X

Local Jail(s)
X

Hospital(s)
X

EMT/Crisis Response Team(s)
X

Mental Health Service Organizations
X X X

Substance Abuse Service Organizations
X X X

Affordable Housing Developer(s)
X X

Public Housing Authorities
X X

Non-CoC Funded Youth Homeless Organizations
X

School Administrators/Homeless Liaisons
X

Non-CoC Funded Victim Service Organizations
X

Street Outreach Team(s)
X X

Homeless or Formerly Homeless Persons
X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2016 CoC
Program Competition complete the chart below regarding the CoC’s

review of the Annual Performance Report(s).
How many renewal project applications were submitted in the FY 2016 CoC Program Competition? 101

How many of the renewal project applications are first time renewals for which the first operating year has not expired yet? 6

How many renewal project application APRs were reviewed by the CoC as part of the local CoC competition project review,
ranking, and selection process for the FY 2016 CoC Program Competition?

94

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC in the 2016 CoC
Competition?

98.95%

1F-2 - In the sections below, check the appropriate box(es) for each
selection to indicate how project applications were reviewed and ranked
for the FY 2016 CoC Program Competition. Written documentation of the

CoC's publicly announced Rating and Review procedure must be attached.
Performance outcomes from APR reports/HMIS:

     % permanent housing exit destinations
X

     % increases in income
X

Monitoring criteria:

     Utilization rates
X

     Drawdown rates

     Frequency or Amount of Funds Recaptured by HUD
X

Need for specialized population services:
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     Youth
X

     Victims of Domestic Violence
X

     Families with Children
X

     Persons Experiencing Chronic Homelessness
X

     Veterans
X

None:

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.
 (limit 1000 characters)

In local renewal competition, more points were awarded/ higher priority given to
renewal projects for: adopting or moving toward adopting a Housing First
Approach, majority of renewal project’s participants entered from literal
homelessness, project dedicates or prioritizes beds for households
experiencing chronic homelessness, majority of project participants are priority
populations: chronically homeless, youth 18-24, veterans, and/or those
experiencing domestic violence. In performance section of app, projects able to
explain reasons for lower perf., such as subpopulation served, for 1-3 bonus
pts. New projects were sought solely to serve chronically homeless in PSH; or
RRH, described as a program to help people move as quickly as possible into
PH without pre-conditions. Commitment to serving those with the longest time
homeless and most severe needs was emphasized at the 7-29 new project RFP
informational briefing and related materials posted publicly for new project
applicants.

1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. Evidence of the public posting must be
attached.
(limit 750 characters)

4/18: CoC emailed renewal application to CoC projects. 5/4: CoC emailed
evaluation tool used to score renewal applications to CoC projects. 7/15: CoC
emailed govt and non-profit agencies link to new project RFP, posted on City of
Phila website on 7/14. CoC presented HUD's Policy Priorities and local scoring
criteria to CoC projects at meetings on 4/26 and 7/13 and to CoC Advisory
Committee in email (8/15). 8/4: Quality Improvement and Evaluation
Subcommittee reviewed proposed rating strategy. 8/18: Advisory Committee
provided input on proposed rating strategy. 8/30: Board-approved Review,
Rating, and Selection process, including tools used to evaluate all projects,
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emailed to CoC and posted to City of Phila website

1F-4.  On what date did the CoC and
Collaborative Applicant publicly post all parts
of the FY 2016 CoC Consolidated Application

that included the final project application
ranking?  (Written documentation of the

public posting, with the date of the posting
clearly visible, must be attached.  In addition,
evidence of communicating decisions to the

CoC's full membership must be attached).

09/12/2016

1F-5.  Did the CoC use the reallocation
process in the FY 2016 CoC Program

Competition to reduce or reject projects for
the creation of new projects?  (If the CoC

utilized the reallocation process, evidence of
the public posting of the reallocation process

must be attached.)

Yes

1F-5a. If the CoC rejected project
application(s), on what date did the CoC and
Collaborative Applicant notify those project
applicants that their project application was

rejected? (If project applications were
rejected, a copy of the written notification to

each project applicant must be attached.)

08/30/2016

1F-6. In the Annual Renewal Demand (ARD)
is the CoC's FY 2016 CoC's FY 2016 Priority
Listing equal to or less than the ARD on the

final HUD-approved FY2016 GIW?

Yes
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

CoC monitors performance via annual local renewal tool that heavily scores
performance in most recently submitted APR against national & local standards
for: utilization rates, housing stability/ exiting participants to PH, residence prior
to entry/ participant eligibility, increase participant income, connect participants
to mainstream benefits, % of grant expended, and unresolved HUD monitoring
issues. Renewal projects describe plan to improve performance if not meeting
standards. Ranking of project is based largely on project’s APR performance.
CoC monitors APR due dates, provides APR TA, and reviews APRs prior to
HUD submission. CoC has access to LOCCS activity for the 35 Office of
Homeless Services projects only and monitors activity annually to ensure
compliance with funding and performance requirements. 2016 Planning grant to
fund staff to monitor more frequently & intensely the non-OHS projects (2/3 of
CoC funded projects) and 1 FTE for intensive grantee TA.

1G-2. Did the Collaborative Applicant include
accurately completed and appropriately
signed form HUD-2991(s) for all project

applications submitted on the CoC Priority
Listing?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have a Governance
Charter that outlines the roles and

responsibilities of the CoC and the HMIS
Lead, either within the  Charter itself or by

reference to a separate document like an
MOU/MOA?  In all cases, the CoC's

Governance Charter must be attached to
receive credit, In addition, if applicable, any

separate document, like an MOU/MOA, must
also be attached to receive credit.

Yes

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document referenced in 2A-1. In addition, in
the textbox indicate if the page number

applies to the CoC's attached governance
charter or attached MOU/MOA.

Pages 1-2: HMIS Governance Charter

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive

credit the HMIS Policies and Procedures
Manual must be attached to the CoC

Application.

Yes

2A-3. Are there agreements in place that
outline roles and responsibilities between the

HMIS Lead and the Contributing HMIS
Organization (CHOs)?

Yes

2A-4. What is the name of the HMIS software ClientTrack
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used by the CoC (e.g., ABC Software)?

2A-5. What is the name of the HMIS software
vendor (e.g., ABC Systems)?

Eccovia Solutions
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2B-1. Select the HMIS implementation
coverage area:

Single CoC

* 2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD
Funding Source Funding

  CoC $247,196

  ESG $438,273

  CDBG $0

  HOME $0

  HOPWA $0

Federal - HUD - Total Amount $685,469

2B-2.2 Funding Type: Other Federal
Funding Source Funding

  Department of Education $0

  Department of Health and Human Services $0

  Department of Labor $0

  Department of Agriculture $0

  Department of Veterans Affairs $0

  Other Federal $0

  Other Federal - Total Amount $0

2B-2.3 Funding Type: State and Local
Funding Source Funding
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  City $917,613

  County $0

  State $0

State and Local - Total Amount $917,613

2B-2.4 Funding Type: Private
Funding Source Funding

  Individual $0

  Organization $0

Private - Total Amount $0

2B-2.5 Funding Type: Other
Funding Source Funding

  Participation Fees $0

Other - Total Amount $0

2B-2.6 Total Budget for Operating Year $1,603,082
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2C-1. Enter the date the CoC submitted the
2016 HIC data in HDX, (mm/dd/yyyy):

05/02/2016

2C-2. Per the 2016 Housing Inventory Count (HIC) Indicate the number of
beds in the 2016 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells

in that project type.

Project Type
Total Beds

 in 2016 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 3,768 200 2,711 75.98%

Safe Haven (SH) beds 85 0 85 100.00%

Transitional Housing (TH) beds 1,905 107 1,646 91.55%

Rapid Re-Housing (RRH) beds 759 0 676 89.06%

Permanent Supportive Housing (PSH) beds 5,146 0 4,340 84.34%

Other Permanent Housing (OPH) beds 900 0 900 100.00%

2C-2a. If the bed coverage rate for any project type is below 85 percent,
describe how the CoC plans to increase the bed coverage rate for each of
these project types in the next 12 months.
(limit 1000 characters)

The HMIS bed coverage rate for Emergency Shelter beds is 76% is mainly due
to the non-participation of Faith-based and privately-funded shelters. The HMIS
Bed Coverage rate for Permanent Supportive Housing beds is 84%. The only
PSH beds not participating in HMIS are those funded through the HUD-VASH
Program. Once the transition to a new HMIS is complete, the CoC HMIS
Subcommittee will reengage with each non-participating provider to encourage
HMIS Participation. Key to the reengagement process is first gaining the
support and “buy-in” of the HMIS Participating community. Initial response from
the community has been favorable.

2C-3. If any of the project types listed in question 2C-2 above have a
coverage rate below 85 percent, and some or all of these rates can be
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attributed to beds covered by one of the following program types, please
indicate that here by selecting all that apply from the list below.

VA Grant per diem (VA GPD):

VASH:
X

Faith-Based projects/Rescue mission:
X

Youth focused projects:
X

Voucher beds (non-permanent housing):

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or
assess its HMIS bed coverage?

Semi-Annually
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2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client

Refused" within the last 10 days of January 2016.

Universal Data Element
Percentage Null

or Missing

Percentage
Client Doesn't

Know or Refused

3.1 Name 0% 0%

3.2 Social Security Number 0% 2%

3.3 Date of birth 2% 0%

3.4 Race 10% 1%

3.5 Ethnicity 5% 1%

3.6 Gender 2% 0%

3.7 Veteran status 8% 0%

3.8 Disabling condition 21% 1%

3.9 Residence prior to project entry 27% 0%

3.10 Project Entry Date 0% 0%

3.11 Project Exit Date 0% 0%

3.12 Destination 60% 0%

3.15 Relationship to Head of Household 1% 0%

3.16 Client Location 33% 0%

3.17 Length of time on street, in an emergency shelter, or safe haven 68% 0%

2D-2. Identify which of the following reports your HMIS generates.  Select
all that apply:

CoC Annual Performance Report (APR):
X

ESG Consolidated Annual Performance and Evaluation Report (CAPER):
X

Annual Homeless Assessment Report (AHAR) table shells:
X
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None

2D-3. If you submitted the 2016 AHAR, how
many AHAR tables (i.e., ES-ind, ES-family,

etc)
 were accepted and used in the last AHAR?

0

2D-4. How frequently does the CoC review
data quality in the HMIS?

Quarterly

2D-5. Select from the dropdown to indicate if
standardized HMIS data quality reports are
generated to review data quality at the CoC

level, project level, or both.

Both Project and CoC

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):
X

VA Grant and Per Diem (GPD):
X

Runaway and Homeless Youth (RHY):
X

Projects for Assistance in Transition from Homelessness (PATH):
X

None:

2D-6a. If any of the Federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the Federal partner program and the
anticipated start date.
(limit 750 characters)

PATH funded projects are projected to start participating in HMIS by Fall 2016.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The data collected during the PIT count is vital for both CoC's and HUD.
HUD needs accurate data to understand the context and nature of
homelessness throughout the country, and to provide Congressand the
Office of Management and Budget (OMB) with information regarding
services provided, gaps in service, and performance. Accurate, high
quality data is vital to inform Congress' funding decisions.

2E-1. Did the CoC approve the final sheltered
PIT count methodology for the 2016 sheltered

PIT count?

Yes

2E-2. Indicate the date of the most recent
sheltered PIT count:

(mm/dd/yyyy)

01/27/2016

2E-2a. If the CoC conducted the sheltered PIT
count outside of the last 10 days of January

2016, was an exception granted by HUD?

Not Applicable

2E-3. Enter the date the CoC submitted the
sheltered PIT count data in HDX:

(mm/dd/yyyy)

05/02/2016
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2016 PIT count:

Complete Census Count:
X

Random sample and extrapolation:

Non-random sample and extrapolation:

2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS:

HMIS plus extrapolation:

Interview of sheltered persons:

Sample of PIT interviews plus extrapolation:

Other: Project – level surveys. The CoC distributed project-level surveys to each housing project included on the HIC. Prior to
the night of the PIT count, the CoC distributed a letter to every homeless assistance provider to reiterate the importance of
participating in the count & providing accurate & complete data. The standardized survey was distributed to identified PIT
Count “leaders” at each project. The survey contained detailed instructions and definitions of each subpopulation. The survey
was created in Excel and contained numerous formulas to identify inconsistent data as the providers completed the form.
Providers were instructed to collect the required subpopulation data either through client records (case management files) to
return the completed surveys by fax or email to the CoC Lead Agency within 3 days of the PIT count, where they were
reviewed and analyzed for accuracy.

X

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.
(limit 1000 characters)
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As in years past, the Philadelphia CoC conducted a complete census count of
sheltered persons in all projects identified on the HIC. At the time of the 2016
PIT count, the CoC was without an HMIS; therefore, both population and
subpopulation data for sheltered homeless persons was collected through
project-level surveys. Due to consistent follow-up, 100% of all projects
participated in the count by returning the surveys to the CoC lead agency.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2015 to 2016, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training or change in partners participating in the PIT count).
(limit 1000 characters)

N/A

2F-5. Did your CoC change its provider
coverage in the 2016 sheltered count?

Yes

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2016 sheltered count.
(limit 750 characters)

The provider coverage in the 2016 sheltered count changed due to the following
reasons: 1 VADOM Project was removed per HUD guidance; 2 Emergency
Housing (EH) projects closed; 1 Transitional Housing (TH) project closed; 1 new
EH project opened; Due to funding changes, 1 TH project transitioned to EH; 3
EH projects and 1 TH project that became recently known to the CoC were
added, including 1 RHY funded project.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:

Follow-up:
X

HMIS:

Non-HMIS de-duplication techniques:
X

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2015 to 2016 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable.  Do
not include information on changes to actual sheltered PIT count
methodology (e.g. change in sampling or extrapolation methods).
(limit 1000 characters)

N/A
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD requires CoCs to conduct an unsheltered PIT count every 2 years
(biennially) during the last 10 days in January; however, HUD also strongly
encourages CoCs to conduct the unsheltered PIT count annually at the
same time that they conduct annual sheltered PIT counts.  HUD required
CoCs to conduct the last biennial PIT count during the last 10 days in
January 2015.

2H-1. Did the CoC approve the final
unsheltered PIT count methodology for the

most recent unsheltered PIT count?

Yes

2H-2. Indicate the date of the most recent
unsheltered PIT count (mm/dd/yyyy):

01/27/2016

2H-2a. If the CoC conducted the unsheltered
PIT count outside of the last 10 days of

January 2016, or most recent count, was an
exception granted by HUD?

Not Applicable

2H-3. Enter the date the CoC submitted the
unsheltered PIT count data in HDX

(mm/dd/yyyy):

05/02/2016
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2I. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2I-1. Indicate the methods used to count unsheltered homeless persons
during the 2016 or most recent PIT count:

Night of the count - complete census:
X

Night of the count - known locations:

Night of the count - random sample:

Service-based count:

HMIS:

2I-2. Provide a brief descripton of your CoC's unsheltered PIT count
methodology and describe why your CoC selected this unsheltered PIT
count methodology.
(limit 1000 characters)

The CoC utilized the Night of the Count – Complete Coverage methodology to
conduct the unsheltered PIT count. This method was chosen to expand
knowledge of the unsheltered population beyond known hotspots and to better
utilize the ever-increasing number of volunteers. On the night of the PIT count,
volunteers were sent to 37 zones within Philadelphia. Volunteers canvassed
block by block in some of the zones. In other zones, volunteers first counted at
a known hotspot and then surveyed the remaining area as time allowed.  To
reach more homeless youth, additional volunteers paired with youth street
outreach providers canvassed known hotspots in which unsheltered youth were
likely to be encountered; additionally, indoor events were held at youth-friendly
spaces. Hotspots were selected by utilizing data gathered through quarterly
street counts, street outreach contact locations, public response calls to the
Outreach Coordination Center, and the homeless death review database.
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2I-3. Describe any change in methodology from your unsheltered PIT
count in 2015 (or 2014 if an unsheltered count was not conducted in 2015)
to 2016, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training or change
in partners participating in the count).
(limit 1000 characters)

In 2016, the CoC utilized the Complete Census methodology for the first time. In
previous years, the CoC counted mostly at known locations.

2I-4. Has the CoC taken extra measures to
identify unaccompanied homeless youth in

the PIT count?

Yes

2I-4a. If the response in 2I-4 was "no" describe any extra measures that
are being taken to identify youth and what the CoC is doing for homeless
youth.
(limit 1000 characters)

N/A
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2J-1.  Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2016 unsheltered PIT count:

Training:
X

"Blitz" count:
X

Unique identifier:
X

Survey questions:
X

Enumerator observation:

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2015 (or 2014 if an unsheltered count was not
conducted in 2015) to 2016 that would affect data quality.  This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable.  Do
not include information on changes in actual methodology (e.g. change in
sampling or extrapolation method).
 (limit 1000 characters)

The Philadelphia CoC had a much higher survey response rate in 2016 than in
2015. This increase is mostly due to the use of electronic tablets and improved
volunteer training. In addition to recording the number of persons encountered
on a paper tally sheet, volunteers used electronic tablets for the first time to
collect survey data. The use of tablets simplified the collection and analysis of
the survey data. Training was offered to volunteers throughout January and on
the night of the Point in Time count. All new volunteers were required to attend
the training. A separate more in-depth training was developed for team leaders.
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This year's training provided more detail on the goals and purpose of the Point
in Time Count.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program NOFA. Please submit technical questions to the
HUD Exchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time
Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless
Persons

Using the table below, indicate the number of persons who were homeless
at a Point-in-Time (PIT) based on the 2015 and 2016 PIT counts as

recorded in the Homelessness Data Exchange (HDX).
2015 PIT

(for unsheltered count, most recent
year conducted)

2016 PIT Difference

Universe: Total PIT Count of sheltered and
unsheltered persons

5,998 6,112 114

     Emergency Shelter Total 3,558 3,656 98

     Safe Haven Total 109 77 -32

     Transitional Housing Total 1,661 1,674 13

Total Sheltered Count 5,328 5,407 79

Total Unsheltered Count 670 705 35

3A-1b. Number of Sheltered Persons Homeless - HMIS.
Using HMIS data, enter the number of homeless persons who were served

in a sheltered environment between October 1, 2014 and September 30,
2015 for each category provided.

Between October 1, 2014 and September 30, 2015

Universe: Unduplicated Total sheltered homeless persons 11,633

Emergency Shelter Total 9,218

Safe Haven Total 59

Transitional Housing Total 2,747

3A-2. Performance Measure:  First Time Homeless.

Describe the CoC's efforts to reduce the number of individuals and
families who become homeless for the first time.  Specifically, describe
what the CoC is doing to identify risk factors of becoming homeless.
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(limit 1000 characters)

Diversion is practiced daily at the City's centralized intake, where households
are assessed to determine homeless status &  whether the household can
safely return to a prior residence or with a family or friend. The City's homeless
prevention program provides payment of back rent to avoid eviction, and/or
security deposit to relocate to a new unit if possible, including those being
evicted from PHA; coordinates with landlord/tenant court; and assists
households involved in fire or City closure of dangerous residences to relocate
rapidly without the use of shelter. A newly formed committee is reviewing
prevention approaches in other cities, including Homebase in NYC; an RFQ for
a firm to assist with data analysis and recommendations around family
homeless is expected to help formulate risk identification & future strategies.
Data will be essential & will now be available: in May 2016, HMIS went live for
CoC & RHY after a year offline, in August, 2016 all legacy data was migrated in.

3A-3. Performance Measure:  Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless.  Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.
(limit 1000 characters)

Without the ability to generate data through HMIS this past year, measuring
Length of Time Homeless performance has been limited, the System
Performance report, generated for the 1st time in August, is a first step to
tracking. Specific efforts underway to reduce the length of time homeless
include: 1) Requiring shelter providers to initiate housing applications as soon
as possible upon entry 2) Systematically tracking 10 "longest stayers" in City
funded ES and TH to identify and resolve barriers 3)Limiting length of TH
programs 4) Utilizing Rapid Re-Housing and/or SSVF funding to bridge people
into housing 5) Using Rapid Re-Housing & SSVF to immediately enroll into
housing 6) Using VISPDAT to more quickly assess and refer to most
appropriate housing.

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

 In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:
Fill in the chart to indicate the extent to which projects exit program

participants into permanent housing (subsidized or non-subsidized) or the
retention of program participants in CoC Program-funded permanent

supportive housing.
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Between October 1, 2014 and September 30, 2015

Universe: Persons in SSO, TH and PH-RRH who exited 434

Of the persons in the Universe above, how many of those exited to permanent
destinations?

375

% Successful Exits 86.41%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited
from any CoC funded permanent housing project, except rapid re-housing
projects, to permanent housing destinations or retained their permanent

housing between October 1, 2014 and September 31, 2015.
Between October 1, 2014 and September 30, 2015

Universe: Persons in all PH projects except PH-RRH 3,898

Of the persons in the Universe above, indicate how many of those remained in
applicable PH projects and how many of those exited to permanent destinations?

3,755

% Successful Retentions/Exits 96.33%

3A-5. Performance Measure: Returns to Homelessness: Describe the
CoCs efforts to reduce the rate of individuals and families who return to
homelessness. Specifically, describe strategies your CoC has
implemented to identify and minimize returns to homelessness, and
demonstrate the use of HMIS or a comparable database to monitor and
record returns to homelessness.
(limit 1000 characters)

Over the past 24 months, HMIS implementation problems hampered access to
data, and the integration of coordinated entry. The CoC adopted the HUD's
PSH Order of Priority and the VISPDAT as a common assessment tool.
Previously, HMIS provided clients’ history of homelessness as a basis for
service planning to prevent future episodes; HMIS data was used for a
Cloudburst analysis of RRH data and identified # of previous episodes as a risk
factor for additional episodes. Applications for TH, RRH, and PSH include
homeless history, which is used to assess intensity of services that may be
needed to improve housing stability; and the by-name list for veterans tracks
returns to homelessness following prevention or housing assistance.

3A-6. Performance Measure: Job and Income Growth.
Performance Measure: Job and Income Growth. Describe the CoC's
specific strategies to assist CoC Program-funded projects to increase
program participants' cash income from employment and non-
employment non-cash sources.
(limit 1000 characters)

Most strategies to improve employment income are led by nonprofit CoC
providers, and include a community-based Financial Opportunity Center
operated by People’s Emergency Center that provides employment support to
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West Philadelphia CoC project participants. Project HOME’s social enterprises
(public library café, homemade gifts) employ more than 100 homeless/formerly
homeless men and women. For non-employment assistance, HAP runs
Philadelphia’s SOAR project, achieving 1550 SSI/SSDI approvals since their
start in 2005 in an average of 36 days. In addition to chronically homeless men
and women, SOAR assists youth aging out, individuals homeless at reentry &
veterans through SSVF. New leadership at OHS is re-establishing partnerships
with PhillyWorks, the WIB, and private sector partners to develop more
connections. The spring 100 Day Challenge to End Street Homelessness
recruited City business and hospitality leaders active in identifying opportunities
to serve the target population.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.
(limit 1000 characters)

Many Philadelphians experiencing homelessness are not able to access the
level and type of support needed through the mainstream workforce
development system. The CoC works with the Community Action Agency, the
Mayor’s Office of Community Empowerment and Opportunity (CEO) to address
poverty. CEO leads the City’s strategy to increase job opportunities and training
for those with the greatest barriers to employment, and developing new career
pathways toward family sustaining jobs. Three recipients (AchieveAbility,
People’s Emergency Center, Catholic Social Services) operate Financial
Empowerment Centers, supported by Bloomberg Philanthropies and Living
Cities CFE Fund, to assist in moving from debt to savings. CEO funded
BenePhilly Centers screen and help residents apply for benefits/entitlements
and services. Three of 6 Centers are operated by grantees (CSS, PEC, Project
HOME). City funds residential employment programs through Doe/Ready,
Willing and Able & Depaul Foundation."

3A-7.  What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?
(limit 1000 characters)

Street outreach is overseen by Project HOME's Outreach Coordination Center
(OCC) & funded by DBH. OCC coordinates 5 street outreach teams run by
nonprofit organizations, which operate year-round, around the clock, with over
30 staff.  The general public can call a 24-hour outreach hotline to request an
outreach team to be dispatched anyplace in the City. The OCC coordinates with
VA, youth, and additional community outreach organizations to provide targeted
outreach to specific areas where homeless individuals reside who are least
likely to access services. Teams work to connect individuals to shelter, services,
and safe havens. Outreach contacts are tracked using a handheld device and
information is used to identify individuals for the City’s outreach priority list, a
by-name list used to prioritize individuals with the longest outreach histories for
“housing first” permanent housing placements.

3A-7a. Did the CoC completely exclude No
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geographic areas from the the most recent
PIT count (i.e., no one counted there and, for

communities using samples the area was
excluded from both the sample and

extrapolation) where the CoC determined that
there were no unsheltered homeless people,

including areas that are uninhabitable (e.g.
disasters)?

3A-7b. Did the CoC completely exclude geographic areas from the the
most recent PIT count (i.e., no one counted there and, for communities
using samples the area was excluded from both the sample and
extrapolation) where the CoC determined that there were no unsheltered
homeless people, including areas that are uninhabitable (e.g. deserts,
wilderness, etc.)?
(limit 1000 characters)

N/A

3A-8.  Enter the date the CoC submitted the
system performance measure data into HDX.

The System Performance Report generated
by HDX must be attached.

(mm/dd/yyyy)

08/15/2016

3A-8a.  If the CoC was unable to submit their System Performance
Measures data to HUD via the HDX by the deadline, explain why and
describe what specific steps they are taking to ensure they meet the next
HDX submission deadline for System Performance Measures data.
 (limit 1500 characters)

N/A
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

To end chronic homelessness by 2017, HUD encourages three areas of
focus through the implementation of Notice CPD 14-012: Prioritizing
Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic
Homeless Status.

 1. Targeting persons with the highest needs and longest histories of
homelessness for existing and new permanent supportive housing;
                                                                   2. Prioritizing chronically homeless
individuals, youth and families who have the longest histories of
homelessness; and
 3. The highest needs for new and turnover units.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the

2016 PIT count compared to 2015 (or 2014 if an unsheltered count was not
conducted in 2015).

2015
(for unsheltered count,

most recent year
conducted)

2016 Difference

Universe: Total PIT Count of sheltered and
unsheltered chronically homeless persons

829 853 24

Sheltered Count of chronically homeless persons 468 451 -17

Unsheltered Count of chronically homeless
persons

361 402 41

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, or no change in the overall TOTAL
number of chronically homeless persons in the CoC, as well as the
change in the unsheltered count, as reported in the PIT count in 2016
compared to 2015.
(limit 1000 characters)
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The total number of chronically homeless persons increased by 3% (24 people)
in 2016 as compared to 2015; while the number of unsheltered chronically
homeless persons increased by 11% (41 people). Changes to the unsheltered
PIT count methodology likely contributed to the increase. In 2016, the
unsheltered count included all areas of the City; not only known hotspots, as in
years past. This year’s volunteer training provided more detail on the goals and
purposes of the Point in Time Count. In addition, volunteers used electronic
tablets to collect survey data for the first time, simplifying the collection and
analysis of the data. All of these factors resulted in the ability to use the survey
data collected during the night of the PIT count to report the number of
unsheltered individuals in each subpopulation. In years past, volunteers had
completed too few surveys for the data to be usable and the CoC relied on data
collected by street outreach workers throughout the previous year.

3B-1.2.  Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2016 Housing Inventory Count, as
compared to those identified on the 2015 Housing Inventory Count.

2015 2016 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for use
by chronically homelessness persons identified on the HIC.

1,497 1,389 -108

3B-1.2a.  Explain the reason(s) for any increase, or no change in the total
number of PSH beds (CoC program funded or non-CoC Program funded)
that were identified as dedicated for use by chronically homeless persons
on the 2016 Housing Inventory Count compared to those identified on the
2015 Housing Inventory Count.
(limit 1000 characters)

The number of beds dedicated for use by chronically homeless persons
decreased from 1497 to 1389 (decrease of 108 beds). In 2016, the VA reported
178 fewer chronic beds in the HUD VASH program than in 2015. Through better
assessment of family situations and tracking methods, they determined that the
families placed in HUD VASH units were not, in fact, chronically homeless.
Therefore, the beds occupied by these families could no longer be considered
dedicated for chronically homeless persons. Notwithstanding, 70 new dedicated
beds were added to the CoC inventory as three new programs began operating
in 2015.

3B-1.3. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH as described in Notice
CPD-14-012:  Prioritizing Persons

Experiencing Chronic Homelessness in
Permanent Supportive Housing and

Recordkeeping Requirements for
Documenting Chronic Homeless Status?

Yes
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3B-1.3a. If “Yes” was selected for question
3B-1.3, attach a copy of the CoC’s written

standards or other evidence that clearly
shows the incorporation of the Orders of

Priority in Notice CPD  14-012 and indicate
the page(s) for all documents where the

Orders of Priority are found.

Pages 3-4

3B-1.4.  Is the CoC on track to meet the goal
of ending chronic homelessness by 2017?

Yes

This question will not be scored.

3B-1.4a.  If the response to question 3B-1.4 was “Yes” what are the
strategies that have been implemented by the CoC to maximize current
resources to meet this goal?  If “No” was selected, what resources or
technical assistance will be implemented by the CoC to reach to goal of
ending chronically homelessness by 2017?
(limit 1000 characters)

In June, 2016 the CoC hosted 100 Day Street Homeless Challenge, out of
which formed a leadership team and a community-led team to end chronic
homelessness. The team is resolving long-standing data sharing problems,
developing a by-name list of “high-flyers”, using case conferencing, compiling
housing resources and referral sources, & will test the VISPDAT, with the goal
to target those homeless longest and most in need. CoC was awarded funds for
60 additional Housing First units operated by Pathways to Housing PA in 2015,
and adopted the Order of Priority as described in HUD's Notice CPD-16-11,
which is anticipated to provide greater access to turnover units in a priority
manner for those who are experiencing chronic homelessness.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

3B. Continuum of Care (CoC) Strategic Planning Objectives

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD will evaluate CoC's based on the extent to which they are making
progress to achieve the goal of ending homelessness among households
with children by 2020.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2016 Operating year? (Check all that apply).

Vulnerability to victimization:
X

Number of previous homeless episodes:

Unsheltered homelessness:
X

Criminal History:

Bad credit or rental history (including
 not having been a leaseholder):

Head of household has mental/physical disabilities:
X

N/A:

3B-2.2. Describe the CoC's strategies including concrete steps  to rapidly
rehouse every household with children within 30 days of those families
becoming homeless.
(limit 1000 characters)
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Strategies are to increase Rapid Rehousing, streamline assessment & housing
application systems by putting them in HMIS. Success requires provider
education as some family providers are skeptical about RR e.g. sharing of
strong local outcome, discussions on the benefits of the program & the need for
ES providers to participate in the RFP for new RR projects. OHS will expand
RR by more than 100 units this FY, including the 55 funded in 2015 and TANF,
locally funded TH conversion, a foundation-funded pilot & proposes to create 50
more through this competition. OHS has a pending state ESG RR request to
serve 75 households. Data about who is in the system is critical. The new HMIS
came online in spring 2016 with all legacy data migrated, % of housing
application/matching process for TH & RR is live. In 2017, the CoC will adopt
the VISPDAT. Previously, there were > 3 application processes for TH, RR, PH,
and PSH. Families were on several waitlists with little/no coordination among
them.

3B-2.3. Compare the number of RRH units available to serve families from
the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve families in the HIC: 147 118 -29

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC

do not deny admission to or separate any family members from other
members of their family based on age, sex, gender or disability when

entering shelter or housing? (check all strategies that apply)
CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:
X

CoC holds trainings on preventing involuntary family separation, at least once a year:

None:

3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2016 PIT count compared to 2015

(or 2014 if an unsheltered count was not conducted in 2015).

PIT Count of Homelessness Among Households With Children
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2015 (for unsheltered count,
most recent year conducted) 2016 Difference

Universe: Total PIT Count of sheltered and
unsheltered homeless households with
children:

906 885 -21

Sheltered Count of homeless households with
children:

906 885 -21

Unsheltered Count of homeless households
with children:

0 0 0

3B-2.5a. Explain the reason(s) for any increase, or no change in the total
number of homeless households with children in the CoC as reported in
the 2016 PIT count compared to the 2015 PIT count.
(limit 1000 characters)

Philadelphia has never counted unsheltered families in the January PIT count.
In 2016, there were 21 fewer sheltered households than 2015. A small
reduction last year can be attributed to more assertive diversion efforts at
centralized shelter intake, and the continued partnership with the Philadelphia
Housing Authority, which has a limited preference for homeless families. There
was no change in the PIT methodology that would account for the decrease.

3B-2.6. From the list below select the  strategies to the CoC uses to
address the unique needs of unaccompanied homeless youth including

youth under age 18, and youth ages 18-24, including the following.
Human trafficking and other forms of exploitation? Yes

LGBTQ youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? No

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

Unaccompanied minors/youth below the age of 18? Yes

3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

Diversion from institutions and decriminalization of youth actions that stem from being trafficked:
X

Increase housing and service options for youth fleeing or attempting to flee trafficking:
X

Specific sampling methodology for enumerating and characterizing local youth trafficking:
X

Cross systems strategies  to quickly identify and prevent occurrences of youth trafficking:
X
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Community awareness training concerning youth trafficking:
X

N/A:

3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
including youth under age 18, and youth ages 18-24 for housing and
services during the FY 2016 operating year? (Check all that apply)

Vulnerability to victimization:
X

Length of time homeless:

Unsheltered homelessness:
X

Lack of access to family and community support networks:

N/A:

3B-2.8. Using HMIS, compare all unaccompanied youth including youth
under age 18, and youth ages 18-24 served in any HMIS contributing

program who were in an unsheltered situation prior to entry in FY 2014
(October 1, 2013-September 30, 2014) and FY 2015 (October 1, 2014 -

September 30, 2015).
FY 2014

(October 1, 2013 -
September 30, 2014)

FY 2015
 (October 1, 2014 -

September 30, 2105)
Difference

Total number of unaccompanied youth served in HMIS
contributing programs who were in an unsheltered situation prior
to entry:

6 8 2

3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2015 is
lower than FY 2014 explain why.
(limit 1000 characters)

N/A
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3B-2.9. Compare funding for youth homelessness in the CoC's geographic
area in CY 2016 and CY 2017.

Calendar Year 2016 Calendar Year 2017 Difference

Overall funding for youth homelessness dedicated
projects (CoC Program and non-CoC Program funded):

$6,652,045.00 $7,241,651.00 $589,606.00

CoC Program funding for youth homelessness dedicated
projects:

$850,718.00 $728,711.00 ($122,007.00)

Non-CoC funding for youth homelessness dedicated
projects (e.g. RHY or other Federal, State and Local
funding):

$5,801,327.00 $6,512,940.00 $711,613.00

3B-2.10. To what extent have youth services and educational
representatives, and CoC representatives participated in each other's

meetings between July 1, 2015 and June 30, 2016?
Cross-Participation in Meetings # Times

CoC meetings or planning events attended by LEA or SEA representatives: 3

LEA or SEA meetings or planning events (e.g. those about child welfare, juvenille justice or out of school time)
attended by CoC representatives:

10

CoC meetings or planning events attended by youth housing and service providers (e.g. RHY providers): 14

3B-2.10a. Based on the responses in 3B-2.10, describe in detail how the
CoC collaborates with the McKinney-Vento local educational authorities
and school districts.
(limit 1000 characters)

School District of Philadelphia (SDP) McKinney Liaison meets regularly
w/homeless service providers to ensure access to services and supports, &
connects families & providers with designated staff in each school. SDP &
CoC’s Family Service Providers Network (FSPN) educate community about
homeless children using data & materials. SDP teachers deliver afterschool
programming in SDP administration building for all sheltered students, & plan to
expand in shelters, to be identified with Ofc of Homeless Srvcs, in 2016-17
school year. SDP provides Youth Risk Behavior Survey data to inform planning
for youth homeless & those at risk of homelessness. Annually, FSPN launches
a mass communication effort for ES/TH staff to contact the schools their
children attend to foster service coordination. Children’s Workgroup Committee
works with SDP Head Start & other programs to increase access. SDP is in
Rapid Results 100 Day Challenge with RHY, youth & service providers to
improve the system for youth.

3B-2.11. How does the CoC make sure that homeless individuals and
families who become homeless  are informed of their eligibility for and
receive access to educational services?  Include the policies and
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procedures that homeless service providers (CoC and ESG Programs) are
required to follow.
(limit 2000 characters)

The School District of Philadelphia McKinney-Vento liaison convenes meetings
with family homeless providers and offers special programming. CoC and OHS
ensure each project has designated staff whose role is to connect families to
educational services. Education Law Center conducts surveys and focus groups
to identify and address barriers to access and school success among children
experiencing homelessness. All families in City shelter, including ESG funded
shelter, sign a Children's Services Agreement with their case manager and
commit to school attendance and support for school performance. For the past
4 years, RHY and other youth providers have worked with CoC to conduct
counts and surveys of young people experiencing homelessness and housing
instability to find those in need. OHS collaborates with Dept. of Human Services
(child welfare) to coordinate access to services. A City budget commitment and
a spring 100-Day Challenge to End Youth Homelessness is increasing system
coordination to identify youth eligible for programs and services, and create
additional capacity to serve them. The PA Dept of Human Services' PA State
Interagency Coordinating Council for Early Intervention is providing training to
shelter staff re: access early intervention services under a new law.

3B-2.12. Does the CoC or any HUD-funded projects within the CoC have
any written agreements with a program that services infants, toddlers, and
youth children, such as Head Start; Child Care and Development Fund;
Healthy Start; Maternal, Infant, Early Childhood Home Visiting programs;
Public Pre-K; and others?
 (limit 1000 characters)

The CoC, through the Office of Homeless Services (OHS) collaborates regularly
to coordinate Ages & Stages assessments to address developmental concerns
in children 0-5; and is a partner in a William Penn Foundation grant with the aim
of testing HHS Shelter Self Assessments and increasing the number of
homeless children in early childhood education, where Head Start is a
participating partner. Several individual programs have written agreements with
Head Start grantees in close proximity to their programs, and a handful operate
early childhood programs. OHS is a recipient of CACFP, used to provide
nutritious meals and snacks in family shelters. In spring 2016, City Council
approved a sugary sweetened beverage tax that will increase pre-K slots.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending  Veterans Homelessness

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2016. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as
reported by the CoC for the 2016 PIT count compared to 2015 (or 2014 if an

unsheltered count was not conducted in 2015).
2015 (for unsheltered count,
most recent year conducted) 2016 Difference

Universe: Total PIT count of sheltered and
unsheltered homeless veterans:

337 293 -44

Sheltered count of homeless veterans: 327 276 -51

Unsheltered count of homeless veterans: 10 17 7

3B-3.1a. Explain the reason(s) for any increase, or no change in the total
number of homeless veterans in the CoC as reported in the 2016 PIT
count compared to the 2015 PIT count.
(limit 1000 characters)

The number of veterans counted in 2016 (276 sheltered and 17 unsheltered)
was 15% lower than 2015 (327 sheltered and 10 unsheltered). The reduction is
due to the Philly Vets Home partnership, who in December 2015 celebrated an
effective end to homelessness among veterans with 1400 veterans housed, 800
more than the number housed the year before. Although the 17 unsheltered
individuals were self-reported veterans as identified through surveys, there were
14 unsheltered veterans on the by-name list at the end of January, and 223 in
emergency/transitional housing.
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3B-3.2. Describe how the CoC identifies, assesses, and refers homeless
veterans who are eligible for Veterean's Affairs services and housing to
appropriate reources such as HUD-VASH and SSVF.
(limit 1000 characters)

Veterans are identified through public advertising, street outreach/navigation
efforts by City, VA & SSVF funded programs, and CoC data queries of street
and shelter. VA determines eligibility & whether person is registered with the
VA, and refers those with OTH/D discharges to privately funded legal services.
VA’s HOMES and SSVF risk assessment are used along with the by-name list
& case conferencing to determine housing eligibility and priority. At case
conferencing, veterans are assigned to outreach/navigators, who seek/ engage
and offer an invite to come to the centralized intake CRRC (co-located VA,
VASH, SSVF, & GPD funded day program) for assessment and enrollment in a
housing program. VA operates Safe Haven, shelter, GPD and VASH (with
PHA); CoC and other mainstream housing (PHA, tax credit) is accessed
through a clearinghouse. CoC selected VISPDAT as system wide assessment
tool in spring 2016. Veteran serving agencies will utilize when implemented.

3B-3.3.  Compare the total number of homeless Veterans in the CoC and
the total number of unsheltered homeless Veterans in the CoC, as

reported by the CoC for the 2016 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was
not conducted in 2010)

2016 % Difference

Total PIT Count of sheltered and unsheltered
homeless veterans:

350 293 -16.29%

Unsheltered Count of homeless veterans: 73 17 -76.71%

3B-3.4. Indicate from the dropdown whether
you are on target to end Veteran

homelessness by the end of 2016.

Yes

This question will not be scored.

3B-3.4a. If "Yes", what are the strategies being used to maximize your
current resources to meet this goal? If "No" what resources or technical
assistance would help you reach the goal of ending Veteran
homelessness by the end of 2016?
(limit 1000 characters)

On December 15, 2015, Philadelphia effectively ended homelessness among
veterans. Philly Vets Home continues its strong collaboration to regularly
identify veterans for the by-name list, engage and assess them; and case
conference to coordinate efforts through City and VA-funded street outreach
and navigators, City and VA-funded Safe Haven and emergency shelter; VA
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Medical Center; City’s personal care home; City-funded transitional housing and
VA GPD; SSVF; CoC-funded TH and PSH; PHA non-veteran specific
resources; HUD multi-family housing, and VASH. Sustainability efforts include
adding more housing resources, a representative payee program for rents, and
analyzing risk factors for returns to homelessness.
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4A. Accessing Mainstream Benefits

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4A-1. Does the CoC systematically provide
information to provider staff about

mainstream benefits, including up-to-date
resources on eligibility and program changes

that can affect homeless clients?

No

4A-2.  Based on the CoC's FY 2016 new and renewal project applications,
what percentage of projects have demonstrated they are assisting project

participants to obtain mainstream benefits? This includes all of the
following within each project: transportation assistance, use of a single
application, annual follow-ups with participants, and SOAR-trained staff

technical assistance to obtain SSI/SSDI?

 FY 2016 Assistance with Mainstream Benefits
Total number of project applications in the FY 2016 competition (new and renewal): 106

Total number of renewal and new project applications that demonstrate assistance to project participants to obtain
mainstream benefits (i.e. In a Renewal Project Application, “Yes” is selected for Questions 2a, 2b and 2c on Screen
4A. In a New Project Application, "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

106

Percentage of renewal and new project applications in the FY 2016 competition that have demonstrated assistance
to project participants to obtain mainstream benefits:

100%

4A-3. List the organizations (public, private, non-profit and other) that you
collaborate with to facilitate health insurance enrollment, (e.g., Medicaid,
Medicare,  Affordable Care Act options) for program participants.  For
each organization you partner with, detail the specific outcomes resulting
from the partnership in the establishment of benefits.
(limit 1000 characters)

Health Care for the Homeless clinics & co-located care at intake and
emergency shelter sites: 9,000 served annually; 980 assisted to enroll in
insurance through the Marketplace. Horizon House Fairmount FQHC: 800
served annually, approximately 25% from homeless programs, 98% are
connected to health insurance benefits; Project HOME’s FQHC (Klein)
connected 121 to new health insurance & provided care to 2000 more. Benefit
access (Benephilly) at PHOME had 621 applications for all benefits resulting in
enrollment, 128% of the enrollment target, incl health benefits. Community
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Behavioral Health (CBH) – City’s behavioral health Medicaid (MA) MCO funds
BH services in shelter & supportive services in CoC projects. Participants in
CoC/CBH co-funded projects enroll in Medicaid as part of housing entry. New
partnerships with Health Partners (MCO) & New Courtland LIFE centers for
access to medical benefits/services and housing as part of CoC move-on
strategy out of PSH.

4A-4. What are the primary ways the CoC ensures that program
participants with health insurance are able to effectively utilize the

healthcare benefits available to them?
Educational materials:

X

In-Person Trainings:

Transportation to medical appointments:

Not Applicable or None:
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4B. Additional Policies

Instructions:
For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4B-1. Based on the CoCs FY 2016 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional

Housing (TH), and SSO (non-Coordinated Entry) projects in the CoC are
low barrier?

 FY 2016 Low Barrier Designation
Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO project applications in the FY 2016 competition
(new and renewal):

104

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications that
selected “low barrier” in the FY 2016 competition:

103

Percentage of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications in the FY
2016 competition that will be designated as “low barrier”:

99%

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), Rapid Re-Housing (RRH), SSO (non-Coordinated Entry)

and Transitional Housing (TH) FY 2016 Projects have adopted a Housing
First approach, meaning that the project quickly houses clients without

preconditions or service participation requirements?

FY 2016 Projects Housing First Designation
Total number of PSH, RRH, non-Coordinated Entry SSO, and TH project applications in the FY 2016 competition (new and
renewal):

104

Total number of PSH, RRH, non-Coordinated Entry SSO, and TH renewal and new project applications that selected
Housing First in the FY 2016 competition:

98

Percentage of PSH, RRH, non-Coordinated Entry SSO,
 and TH renewal and new project applications in the FY 2016 competition that will be designated as Housing First:

94%

4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic area to

persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does

the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692
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Use of phone or internet-based services like 211:
X

Marketing in languages commonly spoken in the community:

Making physical and virtual locations accessible to those with disabilities:
X

Not applicable:

4B-4. Compare the number of RRH units available to serve populations
from the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve all populations in the HIC: 534 452 -82

4B-5. Are any new proposed project
applications requesting $200,000 or more in

funding for housing rehabilitation or new
construction?

No

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
135?
 (limit 1000 characters)

N/A

4B-7. Is the CoC requesting to designate one
or more of its SSO or TH projects to serve

families with children and youth defined as
homeless under other Federal statutes?

No

4B-7a. If "Yes", to question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692
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defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.
(limit 2500 characters)

N/A

4B-8. Has the project been affected by a
major disaster, as declared by the President

Obama under Title IV of the Robert T. Stafford
Disaster Relief and Emergency Assistanct

Act, as amended (Public Law 93-288) in the 12
months prior to the opening of the FY 2016

CoC Program Competition?

No

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.
(limit 1500 characters)

N/A

4B-9. Did the CoC or any of its CoC program
recipients/subrecipients request technical

assistance from HUD since the submission of
the FY 2015 application? This response does

not affect the scoring of this application.

Yes

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:

Coordinated Entry:
X

Data reporting and data analysis:

HMIS:
X

Applicant: Philadelphia CoC PA-500
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Homeless subpopulations targeted by Opening Doors: veterans, chronic, children and families, and
unaccompanied youth:

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient, subrecipient or project:

Not applicable:

4B-9b. Indicate the type(s) of Technical Aassistance that was provided,
using the categories listed in 4B-9a, provide the month and year the CoC
Program recipient or sub-recipient received the assistance and the value
of the Technical Assistance to the CoC/recipient/sub recipient involved

given the local conditions at the time, with 5 being the highest value and a
1 indicating no value.

Type of Technical Assistance Received
Date Received

Rate the Value of the
Technical Assistance

HMIS 12/01/2015 4

Coordinated Entry 12/01/2015 3

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692
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4C. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes Email to CoC with... 09/09/2016

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes Philadelphia CoC ... 09/09/2016

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes

05. CoCs Process for
Reallocating

Yes

06. CoC's Governance Charter Yes Philadelphia CoC ... 09/09/2016

07. HMIS Policy and
Procedures Manual

Yes Philadelphia CoC ... 09/09/2016

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes PHA Administratio... 09/09/2016

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No Philadelphia CoC ... 09/12/2016

11. CoC Written Standards for
Order of Priority

No Philadelphia CoC ... 09/09/2016

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes HDX - System Perf... 09/09/2016

14. Other No

15. Other No

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692
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Attachment Details

Document Description: Email to CoC with project ranking attached; email
directing members to CoC website, where
Project ranking is posted; emails and letters to
rejected projects

Attachment Details

Document Description:

Attachment Details

Document Description: Philadelphia CoC Rating and Review Procedure;
Local Renewal Application Evaluation Tool; Local
New Project Evaluation Tool; Email to community
with new RFP; screenshot of new project RFP;
new project RFPs; July 29th new project RFP
briefing sign in sheets; new project RFP
resources posted on CoC website; April 18th
email to CoC renewals with application attached
and May 4th email to providers with evaluation
tool attached; April 26th Renewal Project
Technical Assistance Briefing sign in sheets and
powerpoint presentation; July 13th Provider
meeting agenda, sign in sheets, powerpoint
presentation; Quality Improvement and
Evaluation Subcommittee meeting minutes

Attachment Details

Document Description:

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692
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Attachment Details

Document Description:

Attachment Details

Document Description: Philadelphia CoC Governance Charter

Attachment Details

Document Description: Philadelphia CoC HMIS Policies and Procedures
- HMIS Governance Charter, Security Plan,
Privacy Plan, Data Quality Plan, Notice of
Privacy Practices, User Agreement

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Administration Plan: Table of Contents
highlighting applicable sections; Special Housing
Initiatives; Good Neighbors Make Good
Neighbors; Limites Local Preferenc; Veterans
Affairs Supportive Housing; Mod-Rehab SRO for
Homeless Individuals

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692

FY2016 CoC Application Page 60 09/12/2016



 

 

 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description: Philadelphia CoC HMIS Governance Charter

Attachment Details

Document Description: Philadelphia CoC PSH Prioritization Policy -
Order of Priority

Attachment Details

Document Description:

Attachment Details

Document Description: HDX - System Performance Measures

Attachment Details

Document Description:

Attachment Details

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692
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Document Description:

Applicant: Philadelphia CoC PA-500
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/12/2016

1B. CoC Engagement 09/11/2016

1C. Coordination 09/07/2016

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692
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1D. CoC Discharge Planning 09/01/2016

1E. Coordinated Assessment 09/11/2016

1F. Project Review 09/12/2016

1G. Addressing Project Capacity 09/12/2016

2A. HMIS Implementation 09/06/2016

2B. HMIS Funding Sources 09/12/2016

2C. HMIS Beds 09/12/2016

2D. HMIS Data Quality 09/12/2016

2E. Sheltered PIT 09/09/2016

2F. Sheltered Data - Methods 09/09/2016

2G. Sheltered Data - Quality 09/02/2016

2H. Unsheltered PIT 09/09/2016

2I. Unsheltered Data - Methods 09/06/2016

2J. Unsheltered Data - Quality 09/02/2016

3A. System Performance 09/11/2016

3B. Objective 1 09/11/2016

3B. Objective 2 09/12/2016

3B. Objective 3 09/11/2016

4A. Benefits 09/11/2016

4B. Additional Policies 09/12/2016

4C. Attachments Please Complete

Submission Summary No Input Required

Applicant: Philadelphia CoC PA-500
Project: PA-500 CoC Registration FY2016 COC_REG_2016_135692

FY2016 CoC Application Page 64 09/12/2016



RE:PhiladelphiaCoCFY2016HUDCoCCompetitionReduction,Reallocation,andRa... Page 1 of3

RE: Philadelphia CoC FY 2016 HUD CoC Competition Reduction,
Reallocation, and Ranking Strategy
Lauren Whitielgh
Senb Wednesday, August 31, IDI6 327 PM
To; David Dunoedc [ddunbeck^phmcorg]; arnooteevalleyyouthnouse.org; Shanl Meacham [smeaehameyalleyyoutlihouse.otg];

Sharon Maduey [Sharon.mackreyeiourtum.net]; David Jury [JuryeiRHD.org]; Beverly Roberts J>robeite6«t9nityhouskig,org];
D. Mthetson [dmWiefeonSfamItestonrtardphlKy.org]; Nia Brown [nla.iJrown&pbHa.oov]; Amtftra SutorrBey [almttra.sutton-
beyer^"a.90v3; Daniel C Farrell [ddarrellehelpusa.org]; Linda Momiando [Imormancfoerhd.ofg;]; Jamtee Moshe
[faIrneeefiHD.org]; Jayne Reuter [JayneeRHD.org]; BUI Stevens [Ulls&RHD.org]; Sue Smith [suesmWiPproJecthomeorg]; Dr.
Cheryl pope [cheryl.popceapmpWla.org]; Nicole White [nko)e.wh)te®oorturn.netl; Danyl Parker [darryl.parkerpnhinc.org];
Kathleen Satemo tKatlileen-SatenioCiVMCenter.org); ̂ thrine Martin ftrrartlnemethodfclservlces.orgj; Btll Jones
[bJones<PcomNar.org]; JapWr Gffl [JapblrGlllpproJectrwme.org]; Cassandra PaoS [CPaoil̂ voadv.org]; Sieve Blackburn
[sblackWJnietvca-pa.Drg]; Emille Rlchey [ericlieyei260hdc.org]; Molly McAndrew [mottymeecsia70.org]; Donak) Price
[donald.prlce@apniphSa.org]; Deborah McMillan [detarahGphrnc.org]; Susan CahfB [scahHlphelpusa.org]; Lee Harrison
[LEE@pHD.org]; Hans Reiser [torserrwlacegermantown.org]; Victoria Bennett [vktortabewcsl.S7C.org]; fVlcoi Moody
[nmoodvefamitesforvrardphlHy.org]; Shdtey Chatterjea [schatterjeeef3mlte5forwarclphlry.org]; Peter Valelly
[pvalelri'̂ womenagalnstatHjse.org]; Kathy Desmond [fcde5mond@pec-cares.org]; Michael Lewis [MLewteeCATCHlnc.com];
Wffla Master [HmasterefsmiBesfDrrtardphlliy.org]; Christine Stevens [csfevefi5@worneragahst3buse.org]; Jeanne-Marie Hagan
[Jhagan̂ womenaga lnstsbuse.org]; Diana McWiHisms [dmcwiHamsflifairtliesforiy3rdphllty.org); Joyce Alexander
[)oyce.afeianderehhlnc.org); abatlstatBhetpusa.org; aeollns@>batyredeemer,corn; atWardeniethodlstscryices.org;
antoinettebulieyahoo.com; ariceemetriodsteervlcas.orgj Ashtey Shearer [asnearer@cJlgTiitvhousirig.org];
atiimer@gaudeniia.org; Khadljah Ml [<ulikhadlJah24D7(pgmall.CDrri]; bhagane3cttonalds.org; blllmotsevalleyyouthhouse.org;
WMngstoneuse.salvatlonanny.org; caMrthal̂ iapdiphlla.org; Carla Williams [caria.wllliamsehrJnc.org]; crussellewadv.org;
cslmlrlglla@patrrway5tohoiBlngpa.org; csmlthefrplnc.org; ddc4anenorttiemchlklren.org; denrrbmSWxJ.org;
dlnpr3h.dlaieapmphBa.org; drossiebethesdaprojectorg; dwayna.durharnltririlnc.cirs; dzlppyeyoadv.org;
emma.niagnusevrTicenter.Drs; esdosdaOwomenagalrstabuse.Drg; ghannah&gauden;ia.ofg; D. Griffith tor1ffttrKf(Jiecsl870,org]
; gschoenbergeicarrihar.otg; ijwllllams@voadv.org; habeebahS7©aol,com; Hans Reiser [hreiseiaiegmall.corn]; JamHa.harris-
morrisodeachteveabllity.org; tefr.wUushgrifilnc.org; Jerry^UtHngs@hhinc.org; John KarplnsH Dkarplnskl&comhar.ofg];
ilbtoklewomenagainstabuse-org; JnottJn9TBm@<rplnc,org; Josa Nteves [Jose,nfeyeseapmphlla.org]; kbiimseadtonalds.org;
kdurandepec-cares.org; klmseecslB70.org; kfcraWlnevaleyyouthhouse.org; brxgrotyflica tuttahouse.org; Mary Alfce
[maryaliCHfeecsl870.org]; Mark SuBer [mbubergicvt3-pa.org]; Mary Swan-Hoknes [mswanholmesefrpinc-org]; Nttda Ruiz
[nHda.rulz@apmpnlla.org]; patriothousee>catchinc.com; PhB Lord [pWI.lordeourtum.net]; racTtfrwtereWfectriome.org; "a!pri
Green [ralph.greenehriirc.orB]; rasatazeezeapmphila.org; Rcobbsfletc^ere^Klrthe^nchlld^e .̂or9; robertfi©ecsl870.org;
Sandra GWItory [sandra.gudkMyeidepaultisa.org]; sculbertson eimpactservices.org; sfrisby@chs-adphila.org; shlrleyrephmc.org;
s)ohnsofl@frplnc,or9; svandertiJrg t̂riW3ystohouslngpa.cirg; lmontter6igaiKienzla.org; tp3gottoebeUiesdapro]ect.or9;
yetaecornhar.org; vterceroOilignityhousing.org; Wanda Mlal [wanttojn(al©achleveabllrty,org]; woekee@msn.com;
ya na toteeactlona kts.org

Ca Mlcnelle.Buder; Roberta CancelHer; Nicole Drake; DavW Holtoman; Tara Gaudin; William Mclntyre; Sara Pagni; Mfctiete Mangan;
Dorothy Haug; Chelsea Maxweli; Rob Hanson [rhantsoneistentonfrn.org]; Susan Sherman
[5shermaneindependencefouodation.org]; John Ducoff LWuoiff&covenanthousepa.org]; Stephanie Pastula
[Stephante.Pastula t̂pha.phIJa.gov]; McCodum, Casey [Casey.McCollumCva.gov]; Tim Sheahan [tsheahanepmhccorg],' Jlni
Womer [thvJ4Begmail.com]; Uz.Hersh; Mitchell UtHe; Sharee Heaven; Comer dips [emmaurbanworks2ei9fnaH.com];
kchampl7eikAJud.com; sheaaearmstroogaioaegmall.ccim; trad.nesmHherhd.org; 2acnary Wdss [zwetsseactkyialds.org];
Casey QTjonneH [axtor>f>elie*rnpactservfces,orgl; Hugti Organ F>wgar̂ i£overiarrtJwusepa,org]; Jennifer Sohnenberger
[JbohnenbergerWndependencefDundatkJn.org]; Adrienne Craln [acralneacdonalds.org]; Marcey Huggins
[rnhuoginsmckJnneŷ sten tonfm.org]; Robert Greco [RobertGreco2eva.gov]; Marcus Kdlam [Marcus.Kettamepha.phlla.gov];
Carofyn R Brown; Gary Tumoto; Katrlrta Pratt-Roebuck; Michete WexJer; Janet Kroll (JanetCihafl-phlla.org); Jessica Blum
flblumed'gnltytiouslng.org); Jamla Harrte-Morrison fjamla.hrrrpachteyeabl6ty.org); Jim RasecH [JIMPeRHD.ORG]; Richard
McMlllen (dmartllenesijndaybreakfast.org); Steveanna Wynn [swynnesharefoodprogrBrn.cTg]; Rachel Faftove
(rachd@phfesheNer.org); Stephanfe Pucda (STEPHArJIE30SAR@teneth«aJth,com); Rev. Kathleen Jones
(pottershousemCaol.com); frandne Miams [fwlltlamsgiysrphlla.org]; Tonl Montter {BmonbereGaudenzla.org); Susan
Brotherton [Susan_Brothertoneuse.satyationarmy.orB]; Jlambertepathwavstohouskigpa.onj; Syrseta Owers-3ooes
{syreera,owers-)or«ephri3.gOT);cfiery(rnacfceypuesfacts.org; SlmranSldhu [ssWhjeyouthbulldphllly.org]; Carrie Jacobs
[canteeaWc^wmcenter.org]; Sandy She(ler [Sandyeshdter.a>m]; Robert Enierger [rembetgerewhosoevergospel.org];
Cardyn Haynes [diavneseiwcrpphlla.o ]̂; Marshs Cohen [marehaephitalegal.org]; Jennifer Pckempner [fpofcempnerejlcorg],'
Mary ENen Graham [maryellen839eaol.com]; Brenda Dawson [bdawson epattiwayspa.org]; James Amato [)arnato«>chs-
adphlla.org]; Paul Levy [ptevypcenterrityphrta.org]; RoWn Ingram [roblnJCtfhphBa.orB]; DavW E. Thomas [dtt>omasCccp.edu],'
agetereyouthbulldphllly.org; rtoussaJntepathwayspa.org; mcnichol̂ nghtorg; mlkeevlllageafts.org; Verorjca Brttto
[brttoveifreellbrary.org]; eiedceyouthbulldphllly.org; tantrony@frpfnc.org; eddebroadstieetminisby.org;
gstewartOluttieransetliernentoig

Greetings!

I hope you are well.

https://mymai!.phiIa.gov/owa/7ae=ltem&t=IPM.Hote&id=AMB.RgAAAAAFBztehywOT5... 9/8/2016

RE: Philadelphia CoC FY 2016 HUD CoC Competition Reduction, ReallocatJon, and Ra... Page 2 of 3

Please be advised that the following materials related to Philadelphia's FY 2016 Application io HUD for CoC

Program funding are posted to the City of Philadelphia Office of Homeless Services' website
Imp ;//ww w, pb i I a, no vAisli /a bo n! it s/Pa gcs/C PC. a sp \:

* Philadelphia's FY 2016 Project Ranking' Priorily Listing

* Philadelphia's FY 2016 Review, Reallocation, and Rating Procedure

Best,
Lauren

Lauren Whitleigh, MSW

Continuum of Care Program Manager

Office of Homeless Services

City of Philadelphia

Phone:215-686-7194

Fax:215-686-7142

laiiren.whilleijihlSipliila.uoV

From: Lauren Whttleigh
Sent: Tuesday, August 30, 2016 4:OS PM

To: DavW Dunbeck; arnoore@yalleyyouthhoiise.org; Shan! Meacham; Sharon Mackrey; David Jury; Beverfy
Roberts; D. Mlchekon; Nla Brown; AmiUra Sutton-Bey; DantelC Farreil; Unda.Mormando; JamleeMoshe; Jayne
Reuter; Bill Stevens; Sue Smith; Dr. Cheryl Pope; Nlcote White; Danyl Parker; Kathleen Satemo
(Kathleen.Salemo@VMCenter.org); Katririne Martin; Bill Jones; Japblr Gill; Cassaodra Paolt; Steve Blackburn;
Emille Rlcbey; Molly McAndrew; Donald Price; Deborah McMillan; Susan Cahfll; Lee Harrison; Hans Reiser; Victoria

Bennett;. Nfcol Moody; Shelley Chatterjee; Peter Valelly; Kathy Desmond; Michael Lewis; WTIIa Master; Christine
Stevens; Jeanne-Marie Hagan; Diana McWIIIlams (drrcwllllams@famlllesforwardphllly.org}; Joyce Alexander;
Dorothy Haug; abatisla@helpusa.org; acolilns@holyredeemer.com; ahoward@methodlstservJces.org;
antolnettebull@yahoo.com; arice@methorjlstse(v)ces.org; Ashley Shearer; atumer@gaudenzla.org; Khadrjah A;lz;
bhagan@actlonalds.org; bfflmots@valleyyouthhouse.org; bMngston@use.salvatloriarrny.org;
catvln.hall@aprophlla.org; Carla Williams; cmssell@voadv.org; cslmlriglla@pathwaystohouslngpa.org;
csnHth@frpinc.org; ddolan@northernchlldren.org; dennlsm@rhd.org; dlnorah.dla2@apmphlla.org;
drossl@bethesdaproject.org; dwayna.durham@hhlnc.org; drippy@voadv.org; emrna,magnus@vmcenter,org;

esdoscla@womenagalnstabuse.org; ghannah@gaudenzla.org; D. Griffith; gschoenberg@comhar.org;
gwllllams@voddv.org; habeebahS7@aoi.com; Hans Reiser; ]amlla.harTts-morrison@achleveablllty,org;
Jeff.wllush@hhlnc.org; Jerry.sWlllnQs@hhlnc.org; John Karplnskl; Jllsteki@wornenagalnstabuse,org;
jnotrjngham@frplncorg; Jose Nleves; kfaurns@actlonalds.org; kdurand@pec-cares.org; Hms@ecsl870,org;

fckrablln@valleyyouthhou5e.org; kmcgrory@caicuttahouse.org; Mary Alice; Mark Butler; Maty Swan-Hoimes; NlkJa
Rub; patrlothouse@catchlnccom; Phil Lord; rachelyoder@pro)ecthome.org; Ralph Green;
rasak.azeez@apmphlla.org; Rcobbsfletcher@northemchlldren.org; roberth@ecsl870,org; Sandra Guilfory;
sQJlbertson@impactservices,org; sfrisby@chs-adphlla.org; shirleyr@phmc.org; sjohnson@frplnc.org;
svanderburg^pafiwaystohouslngpa.org; tmontier@gaudenila.org; tpagotto@bethesda projectorg;
veta@comhar.org; vtercero@dlgnltyhousfng.org; Wanda Mlal; woekee@msn.com; yanatole@acrJonalcts,org
Cc: Mlcndte-Butier; Roberta Cartcelller; Nicole Drake; David Ho/kxnan; Tara Gaudin; William Mclntyre; Sara
Pagnl; Mthete Mangan; Ctorothy Haug; Chebea Maxwell; Rob Harrison; Susan Sherman; John Ducoff; Steve
Culbertson; Stephanie Pastula; McCollum, Casey; Tim Sheahan; Jim Womer; Rachel Yoder; Uz.Hersh; Mitchell
Uttte; Sharee Heaven; Comer dips; kchampt7@ldoud.com; shellaearmstrongai09@gniail.com;
tracl.nesmlth@rhd.org; Zachary Weiss; Casey OTJonnell; Hugh Organ; Jennifer Bohnenberger; AdHenne Craln;
Marcey Hugglns; Robert Greco; Marcus Kellam; Carolyn R Brown; David Hoiloman; Gary Tumdo; Katrina Pratt-
Roebuck; Mtehele Wexler; Rachel Yoder; Tina Fagotto (tpagotto@betbesdaproject.org}; Janet Kroll Oanet@hafl-
phlla.org); Anne Marie CoWns (acolllns@holyredeemer.com); Jessica Blum 6blum@dlgnityhous/ng.orgJ; Kathleen

Salerno (Kathleen,Salerno@VMCenter.org); Jamlla Harris-Morrison fjamlla.hm@achleveabillty.org); Jim Plasedcl;
fifohard McMlllen (dmcmillen@Eun<Jaybreakfastorg); Steveanna Wynn; Rachel Falkove (rachd@ph[Iashelter,org);

https^/m>raaU.phila.gov/owa/7ac^tem&t=IPM.Note&irJ=AMB.RgAAAAAFBzteIiyivOT5... 9/8/2016



RE: Philadelphia CoC FY 2016 HUD CoG Competition Reduction, Relocation, and Ra... Page 3 of 3

rrlcole.whlte@cKjrturn.net; Stephanie Puccla (STEPHAME.SOSAR@tenethealth.com); Rev. Kathleen Jones
(potterehousem@aol.coni); Frandrie Williams; Ton! Montter (amontler@Gaudenzia.org); Sandra Gulllory; Susan
Brotherton; Kim McGrory {kmcgrory@calcutt3house.org); Daniel Farrell (dcfarrell@helpusa,org);
J la mbert® path waysto housing pa.org; Syreeta Owens-Jones (syreetH.owens-jones@phlla.gov);
cherylmackey@uesfacts.Drg; Hugh Organ; Mfchad Lewis (mlewis@catchlrx:.corn); Slmran Sldhu; Carrie Jacobs;
Sandy Shelter; Robert Emberger; Carolyn Haynes; Victoria Bennett; Diana McWIIIIams; Jena Nottingham; Marsha
Cohen; Jennifer Pokempner; Mary Ellen Graham; Brenda Dawson; James Amato; Paul Levy; Robin Ingram; David
E. Thomas; EqeIengjyw.rtJibuildpnllly.org; rtoussatnt@pa&iwayspa,org; sfrisby@chs-adphlla.org;
mcnldiol@nghtorg; mlke@vlllagearts.otg; Veronica Britto; elexle@youthbulldphlHy.org; tanthony@frplnc.org;
Shanl Meacham; Vanessa Tettero; Sise Sctosda; edd@broadstreetmfnistry,org; Cada Williams
(Caria.wllflarns@hhirK.org); Cheryl Pope (Cheryl,Pope@a pmphlla.org); ddunbeck@phmc.org;
gstewart@lutheransettlement.org; Kathy Desmond
Subject: Philadelphia CoC FT 2016 HUD CoC Competition Reduction, Reatlocatjon, and Ranking Strategy

Dear Philadelphia, CoC Providers:

Attached, please End the Philadelphia CoC Project Ranking fertile FY 2016 HUD CoC Competition,
approved by the CoC Board on Monday, August 29, 2016. In addition, please find attached a summary
of the Philadelphia CoC reduction, reallocation, and ranking strategy for the FY 2016 HUD CoC
Competition.

Please note that the Philadelphia CoC reduction and reallocation strategy was shared with the CoC

Quality Improvement and Evaluation Subcommittee for input and recommendations on August 4th. The
reduction, reallocation, and ranking strategy was presented to the Philadelphia CoC Advisory
Committee on Thursday, August 18th for input and recommendations. The proposed strategies, as well
as the input from the community, were presented lo and approved by the Philadelphia CoC Board on
Monday, August 29th.

Congratulations to all renewal and new projects recommended for inclusion in Philadelphia's FY 2016
Application to HUD for CoC Program fbnding!

Best,
Lauren
Lauren Whitleigh, MSW
Continuum of Care Program Manager
Office of Homeless Services
City of Philadelphia
Phone:215-686-7194
Fax:215-686-7142
laiiren.whilieialiCSJDhila.eov

https://mymail,phila.gov/o%s'a/7ae=lleni&t=lPM.Note&id=AMB.RgAAAAAFB2tehywOT5... 9/8/2016

FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name Project Name Grant and Project Typo
Requested

Amount
RUNNING TOTAL

City of Philadelphia
Homeless Management

Information System (HMIS)
Renewal HMIS Project $247,196

The Veterans Multi-

Service Center
Veterans Home Project

Renewal Permanent

Supportive Housing Project
$313.334

City of Philadelphia Reunification
Renewal Permanent

Supportive Housing Project
$3,081,396

dry of Philadelphia Pathways Bonus
Renewal Permanent

Supportive Housing Project
$6S6,05Z

City of Philadelphia
5t. John the Evangelist

HouseSPC1

Renewal Permanent

Supportive Housing Project
$618,660

City of Philadelphia 1523 Falrmount
Renewal Permanent

Supportive Housing Project
$44,856

Oty of Philadelphia Katros House
Renewal Permanent

Supportive Housing Project
$248,400

City of Philadelphia Kate's Place
Renewal Permanent

Supportive Housing Project
$281,700

Pathways to Housing
PAlnc

Pathways Phlla IVAST
Project

Renewal Permanent
Supportive Housing Project

$500,149

Travelers Aid Society of

Philadelphia
Chestnut Manor

Renewal Permanent

Supportive Housing Project
$238,019

My Place Germantown My Place Gemiantown
Renewal Permanent

Supportive Housing Project
$231,106

Pagel



FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank

|

|

Applicant Name

City of Philadelphia

Oty of Philadelphia

Ctty of Philadelphia

Bethesda Project

City of Philadelphia

AchleveAblllty

Horizon House

City of Philadelphia

City of Philadelphia

Horizon House

Methodist Services

Project Name

Integrated Supportive

Housing

Bain bridge

Rowan Diamond

Sanctuary

HOPINI

Cecil Housing

Home First

InCommunltyAtie

Crosslng/St, Elizabeth's

Serenity Court

Welcome Home

Fresh Start

Grant md Project Type

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing project

Renewal Permanent

Supportive Housing Project

Renewal Permanent
Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Requested

Amount

$266,430

$144,816

$139,356

$164,670

RUNNING TOTAL

$817,728

$42,000

$932,721

$401,004

$180,959

$665,267

$173,383

Page 2

ESSES

FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Q
Rank

|

H

I

D
|

Applicant Name

City of Philadelphia

Episcopal Cornmunity

Services

Resources for Human
Development, Inc.

People's Emergency

Center

Volunteers Of America

Delaware Valley Inc

City of Philadelphia

Impact Services

Corporation

ActlonAIDS, Inc.

City of Philadelphia

Horizon House

Methodist Services

Project Name

Rowan Judson

FAST Housing

SALT: Supported Adult Living

Teams

Imanl Homes II

Station House Supportive

Housing

Hope Haven !

HomeBase 2015

Circle of Care Supportive

Housing for Persons with

Disabilities

Tloga Arms

Journey Home

Monument Village

Grant and Project Type

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent
Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent
Supportive Housing Project

Renewal Permanent

Suppartfve Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent
Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Renewal Permanent

Supportive Housing Project

Requested

Amount

$438,160

$602,128

$239,167

$217,480

$114,744

$149,520

$640,126

$142,885

$364,992

$210,864

$238,975 SHEB3K3

Page 3



FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name Project Name Grant »nd Project Type Requested
Amount

RUNNING TOTAL

Druedlng Center New Neighbors
Renewal Permanent

Supportive HouslngProject
$314,452 038*380

1260 Housing
Development

Corporation

Reed Preston Housing
Renewal Permanent

Supportive Housing Project
S3B.409

Cltyof Philadelphia Calcutta House Apartments
Renewal Permanent

Supportive Housing Project
$43,296

Pathways to Housing

PAInc

PTH Phlla integrated

ServlcesProJectSHP

Renewal Permanent

Supportive Housing Project
$702,942 8SJ&5&8

Asoclaclon

Puertorlquenosen

Marcha, Inc.

SERA
Renewal Permanent

Supportive HousIngProjecl
$217,154

COMHAH
Renewal Permanent

Supportive Housing Project
$496,723 3BPB2D

Methodist Services Fairway Commons
Renewal Permanent

Supportive Housing Project
$553,734

Oty of Philadelphia •alvatlon Army Consolidated
Renewal Permanent

Supportive Housing Project
$351,215

COMPASS 1-2015
Renewal Permanent

Supportive Housing Project
$304,508

City of Philadelphia Hogar de Esperanza
Renewal Permanent

Supportive Housing Project
$104,250

Qty of Philadelphia CTT
Renewal Permanent

Supportive Housing Project
$205,200

Page 4

FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name Project Name Grant and Project Type
Requested

Amount
RUNNING TOTAL

The Salvation Army, a

New York Corporation

Reed House and Mid-City

Apartments

Renewal Permanent

Supportive Housing Project
$278,869

City of Philadelphia DOEH Housing First Project
Renewal Permanent

Supportive Housing Project
$361,080 SK29SB;

Resources for Human

Development, Inc.
SALT 10

Renewal Permanent

Supportive Housing Project
$118,721 8HEB3SB

City of Philadelphia Patriot House
Renewal Permanent

Supportive Housing Project
$62,393

Travelers Aid Society of

Philadelphia

Renewal Permanent

Supportive Housing Project
$882,914

Gaudenzia Inc. Tloga Arms Apartments
Renewal Permanent

Supportive Housing Project
$243,570

1260 Housing

Development
Corporation

Thompson Street Housing
Renewal Permanent

Supportive Housing Project
$260,604

People's Emergency

Center
Imanl Homes 111

Renewal Permanent

Supportive Housing Pro]ect
$214,166

Resources for Human

Development, Inc.
Project Advantage

Renewal Permanent
Supportive Housing Project

Action AIDS, Inc. Casa Nueva Vlda
Renewal Permanent

Supportive Housing Project
$183,695

D People's Emergency

Center
Be mice Elza

Renewal Permanent
Supportive Housing Project

$76,272

PageS



FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name Project Name Grant and Project Type
Requested
Amount

RUNNING TOTAL

City of Philadelphia Befflefd Townhomes
Renewal Permanent

Supportive Housing Project
$84,048

City of Philadelphia Escalera
Renewal Permanent

Supportive Housing Project
$72,720

H ActlonAIDS, Inc. Positive Uvlng
Renewal Permanent

Supportive Housing Project
$266,892

H City of Philadelphia
Philadelphia Rapid

Rehousing
Renewal Permanent

Supportive Housing Project
$192,335

People's Emergency

Center
Fattah Homes It

Renewal Permanent

Supportive Housing Project
$78,294

Gaudenzla Inc. Harbor House
Renewal Permanent

Supportive Housing Project
$74,787

1260 Housing

Development

Corporation

Pennsgrove
Renewal Permanent

Supportive Housing Project
$130,410

1260 Housing

Development

Corporation

Center West Walnut Access
Renewal Permanent

Supportive Housing Project
$22,400 SBCE3EQ3

H City of Philadelphia Independence Place
Renewal Permanent

Supportive Housing Project
5118,919

1
Gaudenila Inc.

Thompson Stieet/Shelton
Court Apartments

Renewal Permanent

Supportive Housing Project'
572,855

Asoclaclon

Puertorlquenos en
Marcha, Inc.

Abrlendo Caminos
Renewal Permanent

Supportive Housing Project
$149,711

Page 6

FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name Project Name Grant and Prefect Type
Requested

RUNNING TOTAL

Oty of Philadelphia HOPINII
Renewal Permanent

Supportive Housing Project
$733,872 SSS32B

|People's Emergency

Center
Btgham Homes

Renewal Permanent
Supportive Housing Project

$88,528

City of Philadelphia FRP CoC Rapid Re-Housing
Renewal Permanent

Supportive Housing Project
$629,026

R Oty of Philadelphia Hope Bridge
Renewal Permanent

Supportive Housing Project
$218,950

m City of Philadelphia
Housing First and

Community Integration

Renewal Permanent
Supportive Housing Project

$975,269

City of Philadelphia St. Raymond's House
Renewal Permanent

Supportive Housing Project
$328,179

Horizon House
Supports to Achieve Self-

Sufficiency [SASS]

Renewal Permanent
Supportive Housing Project

$333,979

Valley Youth House

Committee, Inc.
Rap4Youth

NEW Rapid Re-Housing
Project created through

Voluntary Reallocatlon

$725,972

e Bethesda Project
Safe Haven - My Brother's

House
Renewal Safe Haven Project $223.761

H Project HOME
Women of Change/St

Columba
Renewal Safe Haven Project $773,964

g HELP Development

Corporation
HELP Philadelphia II

RenewalTransltional Housing
Project 5457,622

Page?
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FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name Project Name Grant and Project Type
Requested

Amount
RUNNING TOTAL

Dniedlng Center Project Rainbow
Renewal Transitional Housing

Project
$1,081,411

Women Against Abuse,

Inc.
Sojoumer House

Renewal Transitional Housing

Project
$179,786

Travelers Aid Society of

Philadelphia
Families In Transition

RenewalTrartsltlonal Housing
Project

$359,948

Catholic Social Services Visitation Homes
Renewal Transitional Housing

Project
$202,085 S2SE3E33

AchleveAblllty Haddlngton Housing
Renewal Transitional Housing

Project
$161,700

Travelers Aid Society of

Philadelphia
Melville Way

RenewalTransftlonal Housing

Project
$131,428

AcrtleveAblllty Appletree Housing
Renewal Transitional Housing

Project
$210,000

Committee for Dignity
and Fairness Far the

Homeless Housing

Dignity II Transitional
Housing

Renewal Transitions I Housing
Project

$122,253

Cornmlttee For Dignity
ind Fairness For the
Homeless Housing

Dignity 111-Better Options
for Self-Sufficiency [BOSS)

Renewal Transitional Housing
project

$30,569

People's Emergency

Center
Rowan House

Renewal Transitional Housing
Project

$248,181

Prelect HOME Willard School
NEW Permanent Supportive

Housing Project created

through Reallocatlon
$211,701

PageS

FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name Project Name Grant and Project Type
Requested

Amount
RUNMNG TOTAL

Calcutta House
Independence Place

Expansion

NEW Permanent Supportive

Housing Project created

through Reallocatlon

$153.683

HELP Social Service

Corporation

HELP Philadelphia Rapid

Rehousing

NEW Rapid Re-Housing

Project created through

Reallocatlon

$510,580

City of Philadelphia CES HMIS
NEW HMIS Project created

through Reallocatlon
$214,100

People's Emergency

Center
Imanlll Leasing

Renewal Permanent

Supportive Housing Project
$16,328

CityofPhlladelphla Assisted Living Project II
Renewal Permanent

Supportive Housing Project
$323,748

Horizon House

HORIZON HOUSE
PERMANENT HOUSING

INITIATIVE PROGRAM

Renewal Permanent

Supportive Housing Project
$108,305

Asoclaclon
Puerto rlquenos en

Marcha, Inc.

Latino Homeless Services

Initiative

Renewal Permanent

Supportive Housing Project
$116,801

Committee For Dignity
andFalrness Fnrthe

Homeless Housing

Enhanced Services Project

(ESP)

Renewal permanent
Supportive Housing Project

$218,034

Oty of Philadelphia Shelton Court
Renewal Permanent

Supportive Housing Project
$108,755

Impact Services

Corporation
Hancock Manor

NEW Permanent Supportive

Housing Project created
through Voluntary

Reallocatlon

$111,177

Page 9



FY 2016 HUD CoC Competition - Philadelphia CoC Project Ranking

Rank Applicant Name

People's Emergency
Center

City of Philadelphia

City of Philadelphia

People's Emergency
Center

1260 Housing
Development
Corporation

Episcopal Community
Services

UESF

Covenant House

Project Name

Cloisters I

HOPINIV

New Generations

3902 Transitional Housing

Sheila Brown Women's
Center

ECS Rapid Housing

Rapid Rehousing/Housing

Stabilization

nvlsiblllty to Independence
121

Grant and Project Type

Renewal Permanent
Supportive Housing Project

Renewal Permanent
Supportive Housing Project

Renewal Permanent
Supportive Housing Project

RenewalTransltlonal Housing

RenewalTransttlonal Housing
Project

NEW Rapid Re-Housing
Project created through

Bonus Funding

NEW Rapid Re-Housing
Project created through

Bonus Funding

NEW Rapid Re-Housing
Project created through

Bonus Funding

Requested
Amount

$98,188

$4 29,600

580,943

$241,083

$67,635

$599,286

5534,961

$505,556

Page 10

RUNNING TOTAL
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FY 2016 Notification of Rejection for Funding (Voluntary Reallocation) for PHla Transit!... Page 1 of 1

FY 2016 Notification of Rejection for Funding (Voluntary Reallocation) for
Phila Transitional Support
Lauren Whltteigh
sent; Wednesday, August 31,2016 4:23 PM
To! Torn Harrington [rJiamngtixitNalfeyyouthboif̂ .org]
Ca Mfchdte.Birtter; Roberta Cancdlter; lî  In 6^ lleyyoumhouse.org
Attachments! Rejection- Voluntary Realt~l.pdf (449 KB)

Good Afternoon Tom:

As required In the HUD Notice of Funding Availability for the FY 2016 CoC Com petition, the Philadelphia CoC
must notify every project as to whether they will be included, rejected, or reduced In the CoCs Application to
HUD for CaC Program funding.

On Monday, August 29lh,2016 the CoC Board accepted our recommended ranking and funding strategy, which
Includes rejecting Valley Youth House's Philadelphia Transitional Support project application, a transitional
housing project serving youth ages 18-24. Attached, please find the formal letter of rejection
for said transitional housing project.

The CoC Is pleased that Valley Youth House elected to voluntarily reallocate its transitional housing project,
and that the proposed RapflYouth Rapid Re-Housing project has been recommended for new funding In the FY
2016 competition.

Best,
Lauren

Lauren Whitleigh, MSW
Continuum of Care Program Manager
Office of Homeless Services
City of Philadelphia
Phone:215-6S6-7194
Fax:215-686-7142
lauren.whitlciehtSlDbiln.gov

https://mymail,pUla.gov/o\va/7aeKtera&t=IPM.No!e&]d=AMB.RgAAAAAFBztehywOT5... 9/6/2016



CITY OF P ti IL E L P
OFFICE OF HOMELESS SERVICES
IWUFKBoUtennl
IDlhFlr.
PhWdelpWa, PA 191D2

August 29,2016

Thomas Harrington
President/CEO
Valley Youth Hous« Committee, Inc.
829 Linden Street
Allentown, PA 18102

RE: Notification ofEtainatlcm (Volnnlmry Relocation) of the Phuidttpfala
TnuuWoMl Support Project

DearMr.HamDgton:

This lettsr Is to notify yon that on August 2°, 2016 the Continuum of Care (CoC) Board oFDirectors
approved the recommended ranking and funding scenario For the 2016 CoC competition. This Includes
the rejection of Valley Youth House's Philadelphia Transitional Support Project, a transitional housing
project serving youth ages 18-24. This means that as of November 1,2017, HUD funding will no longer
be available for this project

The CoC !s pleased that VYH elected to voluntarily reallocate its transitional bousing project, and that the
proposed Rap4Youth Rapid Re-housing project has been recommended for now funding to the 2016
com petition-

As required la (ho HUD Notice of Funding Availability for the 2016 Continuum af Care competition, (he
CoC must notify any project Uiat is rejected b the local competition, with an explanation for tire decision
to reject the project. Per HUD (24 CFR 578,35{c)), project applicants that believe Ihey were denied the
opportunity to participate in tho local CoC planning process in a reasonable manner and were rejected or
reallocated by tho CoC may appeal the rejection directly to HUD by submitting as a Solo Applicant prior
to the application deadline of September 14.201S by 7;S9:59 p-m. eastern time.

This is tho link to Cfao Notice of Funding Availability-tho requirements about appeals are on pages 46-
49. Valley Youth House Conwiitteo, Inc. would bo appealing as a "Solo Applicant"

bfrpsr//www.hudexdianee.Jiifo/resourcWdocumeals/FY-2Q 16-CoC-Proqram-NOPA.pdf

Below is the link to the Information about how to appeal the decision.

Sincerely,

EiizabellJ ri. HcrsJt
Co-ChalKPhl!adelph!aCoC

Date

lo
Co-Chair, Philadelphia CoC Board



FY16" Notification of Rejection of Funding for CVCA Transitional Housing Page 1 ofl

FY16 Notification of Rejection of Funding for CVCA Transitional Housing
Michelle. Butler
Sent! Tuesday, August 30, 2016 4:24 PM
To: Mark Butler [mbutlerecvca-pa.org]', dMddyOcvca-pa.org
cc Steve Blackburn [sWackttumecvca-pa.org]; Roberta OmaNNer; Lauren WhlUelgh; Nkota Drake
Attachments: CVCA Notification of Re]*c«l.pdf (92 KB); QC Application,pdf (860 KB); CoC BtakiattonToot.pdf (653 KB)

Good afternoon Mark, on Monday, August 29th, 2016 the CoC Board accepted our recommendation to defund

CVCA Transitional Housing, which means that at the end of the current grant term, CVCA will no longer receive
CoC funding for the Transitional Housing program. The notification, as well as the CoC Application and
Evaluation Tool Is attached foryour review and as we shared during our meeting, we encourage CVCA to
continue their efforts on assisting young people because we know that they are a vulnerable population that
requires support. We appreciate every effort that CVCA put forth to align with HLJD regulations and although
this was a tough decision, we had to be strategic about funding renewals given cost effectiveness and outcomes
If we can be of any assistance to you and your team during the transition time, please do not hesitate to reach
out to us. We wish you the best as you continue to serve young adults In Philadelphia.

Direclot, Long-Term Homing Unit
Office ofllomelasScnica
1401 JfKBaalcvard- lOtk Fleer
Philadelphia, ft* 19191
2IS-6S6-7S34 (<l<sk)
H7-314-I017 <wtiilt)

https://mymail.phlla,gov/Owa/?ae=:tcm&t=[PM.Note&id=;AMB.ReAAAAAPBztehy\vOT5... 9/6/2016

C I T Y OF
OFFICE OF HOMELESS SERVICES

1 0th ftr.Suto 1030
PfttoMpM*. PA 19102
(216) 688-7106

aiZABETH O. HERSH
DIRECTOR

August 29, 201 6

Diane Kiddy, CEO
Carson Valley Children's Aid
1419 Bethlehem Pike
Flourtown1PA1903I

RE: Notification of Rejection of Funding for CVCA Transitional Housing

Dear Ms. Kiddy:

We regret to inform you that the renewal project submitted by Carson Valley for $353,396 in the
2016 HUD Continuum of Care competition was not recommended for funding by the CoC Board
of Directors on August 29, 2016. This means that the HUD grant starting July 1, 2017 will not
be awarded.

hi the local renewal competition conducted In May 2016 in preparation for the 2016 HUD
Continuum of Care application, CVCA Transitional Housing scored an average of S 1.9 out of
1 05 points. Each project requesting renewal funding is reviewed by 5 Independent volunteer
reviewers. Points are given m accordance with HUD and local performance standards. At a
mandatory meeting for renewing grantees held on April 26, 2016, the Office of Homeless
Services (OHS) reviewed and distributed the renewal application along with the scoring tool that
is provided to each reviewer. (Please see attached)

This year, the Quality Improvement and Evaluation Committee carefully reviewed the
performance and cost effectiveness of all renewal projects, as well as the history of projects with
low average scores over the past Ihree years. With an average score of 78. 6, CVCA Transitional
Housing was among the 3 lowest scoring projects of any project in the CoC. {Prior years: 2015;
72, 2014; 82)

As discussed at our face-to-iace meeting on August 29, 2016, and as required in the HUD Notice
of Funding Availability for the 2016 Continuum of Care competition, the CoC must notify any
project that is rejected in the local competition, with an explanation for the decision io reject the
project. Per HUD (24 CFR 578.35[c)), project applicants that believe they were denied the
opportunity to participate in the local CoC planning process In a reasonable manner and were



rejected or reallocated by the CoC may appeal the rejection directly to HUD by submitting as a
Solo Applicant prior to the application deadline of September 14, 2016 by 7:59:59 p.m. eastern
time.

This is the link to the Notice of Funding Availability - the requirements about appeals arc on
pages 46-49. Women of Excellence would be appealing as a "Solo Applicant"

Below is the link to the information about bow to appeal the decision.

https ://www,hudexchanee. iofo/resource/4065/prpj eot- acp 15 cation-appeal -process- i nstrucb' o nal -
guide/

Sincerely,

SteWtulbertson
Co-Chair, Philadelphia CoC Board

Attachments

Co: Mark Butler, Steve Blackburn

FY16 Notification of Rejection for Funding for VSHI Page 1 of 1

FY16 Notification of Rejection for Funding for VSHI
Michelle. Butler
SertU Tuesday, August 30,1016 4:39 PM
Tor codonnell@lmpactservtces.org
Ca soil bertson elm pactsefvlces,org; Roberta Cancellter; Lauren WhUWgh; Nicola Drake
Attachments: Impact Notification ofRej~l.pdf (94 KB); CoC Appllcatton.pdf (680 KB); COC Evaluation Tool.pdf (653 KB)

Good afternoon Chris, on Monday, August 29th, 2016 the CoC Board accepted our recommendation to defund
Impact's VSHI Transitional Housing, which means that at the end of the current grant term, Impact will no longer

receive CoC funding for the Transitional Housing program.The notification, as well as the Coc Application and
Evaluation Tool Is attached for your review and as we shared during our meeting, we encourage Impact to

continue their efforts on assisting homeless Veterans because we know that they are a vulnerable population
that requires support. We appreciate every effort that Impact has put forth to align with HUD regulations and
although this was a tough decision, we had to be strategic about funding renewals given cost effectiveness and
outcomes. If we can be of any assistance to you and your team during the transition time, please do not hesitate
to reach out to us. We wish you the best as you continue to serve homeless Veterans In Philadelphia.

Dircaar. Loitg-Tirm HoiaiiiK Unit
Offlct o/•Hamtlat Services
1401 JI-'K BoiilfMrd - 101H Floor
Philadelphia, I'A 19102
2I5-636-7S34 (dak)
M7-324~tOI7 (mobile)

https^/mymail.pbJla.gov/owa/?ae=ltem&t=IPM.Note&id=RgAAAACmy4m68b%2bLR5i... 8/31/2016



OF
OfFlce OF HOMELESS SERVICES
1401 JFK- 3«̂ «V»nJ
1Mb fir. SU«B 1030

K PA 18102

BJZABETH Q. HERSH
DIRECTOR

August 29, 2016

Casey O' Donne 1 1
President/CEO

Impact Services Corporation
1952 E. Allegheny Avenue
Philadelphia, PA 19124

RE; No •j«tJon of Veteran) Shared Housing Initiative (VSHI) Transitional

DearMr.q'Do

We regret to inform you that the renewal project submitted by Impact Services Corporation For 5268,304
In the 2016 HUD Continuum of Care competition was not recommended for funding by the CoC Board of
Directors on August 29,2016. This means that the HUD grant starting April 1,2017 will not be
awarded.

In the local renewal competition conducted in May 2016 in preparation for tho 2016 HUD Continuum of
Care application, VSHI scored an average of 76.5 out of 105 points. Each project requesting renewal
funding Is reviewed by 5 independent volunteer reviewers. Points are given in accordance with HUD and
local performance standards. At a mandatory meeting for renewing grantees held on April 26,2016, the
OfFico of Homeless Services (OHS) ro viewed ind distributed the renewal application along with the
scoring tool thai is provided to each reviewer. (Please see attached)

This year, the Quality Improvement and Evaluition Committee carefiilly reviewed the performance and
history of projects with low average scores over the past three years. With an average score of 142,
VSHl's score was among the lowest average of any project in the CoC. (Prior years: 2015:67,2014:79)

As required in the HUD Notice of Funding Availability for the 2016 Continuum of Cais
competition, the CoC must notify any project that is rejected In the local competition, with an
explanation for the decision to reject the project, per HUD (24 CFR 578 J5(c)), project
applicants that believe they were dcoled the opportunity to participate in the local CoC planning
process in a reasonable manner and vrere rejected or reallocated by Ihe CoC may appeal the
rejection directly to HUD by submitting as a Solo Applicant prior to the application deadline of
September 14,2016by 7:59:59 p,m. eastern time.

This is (he link to theNotfco of Funding Availability — the requirements about appeals are on pages 46-
49. Impact would be appealing as a "Solo Applicant"

httM^/www.hudexchang6.1nfo/resQUrces/documcnts^Y-2016-CoC-Proeram-NOFA.pdf

Below is the link to the information about how to appeal the decision.

https://www.hudeychange.iafo/resouii^406^^
guide/

OHS appreciates the efforts Impact Services has made over the past several yeans to address the CoC
performance deficiencies for this transitional housing project that provides fUnding to support veterans In
your VA Grant and Per Diem-funded programs. We are aware mat the project performs well from the VA
treatment standpoint. However, from a CoC performance standpoint, the project does not help participants
gain Income, become connected to mainstream benefits, and exit to permanent bousing.

The CoC also voted to accept Impact's proposal to voluntarily reallocate a portion of this project to anew
Permanent Supportive Housing Program serving veterans experiencing chronic homolessness,

Sincerely,

Date/
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FY16 Notification of Rejection of Funding for Project Restoration
Michelle. Butler
Sent: Tuesday, August 30,2016 -1:35 PM
Toi MILDRED.MS KEE [wekee&Tiai.com]
Cc: ricpemellSiaol.com; oncgcudenJnide'axiicasLnet; Roberta Canceller, Uuren WtiltWgh; Nicole Drake
Attachments! WOE Nottdcatton of Reject"l,pdf (104 KB); CoC AppitoWkxi.pdf (S80 KB); CoC Evaluation Tool.pdf (653 KB)

Good afternoon Rev. Kee, on Monday, August 29 ,2016 the CoC Board accepted our recommendation to
defund WOE's Project Restoration Program, which means that at the end of the current grant term, WOE will no
longer receive CoC funding for the Permanent Supportive Housing program. The notification, as well as the CoC

Application and Evaluation Tool Is attached for your review and as we shared during our meeting, we encourage
W0£ to develop a strategic plan, along with Office of Homeless Services (OHS), to assist the current clients In

transltloning to stable housing. We will no longer make referrals to WOE in order to ensure that the current
clients are addressed. We are willing to work with members of the Board and staff to discuss the current clients
and work on a timeline prior to the end of the grant to help WOE decide their next steps. You have been given

the information for an appeal to HUD. However, In any case, we request that the Board begin to consider their
next steps to address the Restrictive Covenant on the property. We discussed WOE considering a TH model,
which requires private funding to sustain the new model or allowing another ho using provider to utilize the
space in order to meet the 20 year requirement of the facility being used as a housing facility. Either way, once

we submit this year's CoC application on September 14 , 2016, we hope to begin discussions on these plans.
Thank you for all that you have done and are willing to do to assist the homeless population in Philadelphia.

Director. Low-Trim Hou.'.lnt: Unit
Office of Homtlns Smites
HOI JFK Buultivrd - lOlh Htxr
PMtaJflpkto, PA 19102
21S-6S6-7SH (A-iSJ

C I T Y OF I> E L I>
OFFICE OF HOMELESS SERVICES
H01JFK. SoutovmJ
1Dth fir. Butt» 1030
PM»*slpiTi», PA191CB
(215) 686-7108

ELIZABETH 0. HERSH
DIRECTOR

August 29,2016

Reverend Mildred Kee
Executive Director
Women of Excellence
2848 N. 9* Steel
Philadelphia, PA 19124

RE: Notification at Rejection of Funding for Project Restoration

Dear Rev. Kee:

We regret to inform you that the renewal project submitted by Women of Excellence for
$345,091 in the 2016 HUD Continuum of Care competition was not recommended for funding
by the CoC Board of Directors on August 29,2016. This means that the HUD grant starting
April 1,2017 will not be awarded.

In the local renewal competition conducted in May 2016 in preparation for the 2016 HUD
Continuum of Care application, Project Restoration scored an average of 75.7 out of 105 points.
Each project requesting renewal funding is reviewed by 5 independent volunteer reviewers.
Points are given Jn accordance with HUD and local performance standards. Al a mandatory
meeting for renewing grantees held on April 26,2016, tha Office of Homeless Services (OHS)
reviewed and distributed the renewal application along with the scoring tool that is provided to
each reviewer. (Please see attached)

This year, the Quality Improvement and Evaluation Committee carefully reviewed the
performance and cost effectiveness of all renewal projects, as well as the history of projects with
low average scores over the past three years. With an average score of 70.6, Project Restoration
had the lowest average of any project in the CoC. (Prior years: 2015: 55,2014: 81)

On August 24,2016, In a face-lo-face meeting with you and members of your Board of
Directors, OHS notified Women of Excellence of our intent not to recommend this project for

https://mymdl.phila.gov/o\va/7ae=Itemi^IPM.Note&id==RgAAAACmy4m6Sb%2bLR5i.. 8/31/2016



finding- As required in the HUD Notice of Funding Availability for tbc 2016 Continuum of Care
competition, the CoG must notify any project that is rejected in the local competition, with an
explanation for the decision to reject the project. Per HUD (24 CFR 578.35(c)), project
applicants thai believe they were denied the opportunity to participate in the local CoC planning
process to a reasonable manner and were rejected or reallocated by the CoC may appeal the
rejection directly to HUD by submitting as a Solo Applicant prior to the application deadline of
September 14, 2016 by 7:59:59 p.m. eastern rime.

This is the link to the Notice of Funding Availability -the requirements about appeals arc on
pages 46-49. Women of Excellence would be appealing as a "Solo Applicant"

https://www.budexdiange.irJWresoiirces^

Below is the link lo the information about how to appeal the decision.

guide/

As you know, HUD funding was originally awarded in 2004, and included funds for
rehabilitation of the property. There is a recorded Declaration of Restrictive Covenant on the
property requiring it to be maintained and operated as supportive housing for twenty years from
initial occupancy. Please know the City is available to work with you and your Board members
to review and identify options going forward.

Sincerely,

Elizatxti Q. Keren
Co-ChWr, Philadelphia Co

^ulbertson
Co-Chair, Philadelphia CoC Board

Attachments

Co: Carla McOruder, Richard Feme!!

Roberta Cancelller

From:
Sent:
To:
Cc:
Subject;

Roberta Cancelller
Wednesday, August 24,2016 7:08 PM
woekee@msn.com'; 'rtapemell@aol.com'; 'cmcgruderdmd@comcast.ner'
Michelle. Bute r, Basil Chukwunenye; James Malloy; Beverly Kelly; Lauren Whitlelgh
Information about Appealing CoC Decision

Rev tCee, Ms. McGruder, Mr. Pemell — As we discussed today, Project Hestoration Is not being recommended for
renewal funding In the 2016 HUD Continuum nf Care com petition. Trie CoC Board meets Monday August 29 to approve
the CoC funding strategy for this year's grant application. By August 30, 3016 we will give you formal notice of the
Board's decision.

This Is the link to the Notice of Funding Availability-the requirements about appeals are on pages 46-49. Women of
Excellence would be appealing as a "Solo Applicant"
hnps://www.hudexchanEeJnfn/resourcesydscuments/FY -3016-CoC-Proeram-NOFA.pdf

Below Is the link to the Information about how to appeal the decision.
hrtps://www,hudexchange.lnfo/resource/4065/Drolect-3pplication-appeal-process-!nitructlona)-EUlde/

Roberta Cancelller, Deputy Director
Office of Homeless Services
City of Philadelphia
215-686-7105



C I T Y OF I> JHC I L^VOI> E LP
OFFICE OF HOMELESS SERVICES
1401JFK Boulevard

Philadelphia, PA 18102
August 25, 2016

Ms. Mary Steed
Founder and CEO
House of Roses In Bloom, Inc.
3S16N.I8*Street

Philadelphia, PA 19140 ' "

RE; 2016 Continuum of Care New Project Competition
House of Roses in Bloom Transitional Housing

Dear Ms, Steed:

Thank you for submitting your proposal in response to the Request for Proposals for Permanent
Supportive Housing projects for Individuals and Families Experiencing Chronic Hometessnoss in the
2016 Continuum of Caro competition.

We are unable to Include your proposal for further review in the competition, as the proposal doesn't meet
the threshold requirements as Identified on page 15 of the Request for Proposals, which state that the
applicant must be eligible to respond to the RFP on the basis of demonstrated financial and management
capacity and experience to carry oul tho project; and that the activities proposed and clients proposed to
be served must bo eligible under the RFP.

Regarding experience: on page 4 of the RFP, proposers must have five years organizational experience
providing services to homeless individuals or families with disabilities, and at least three years experience
successfully providing housing and case management services to the target population. While the
individuals involved in the project have a breadth of experience in me human service and health care
fields, it's not clear how long the organization has been in existence, nor its track record of operating
housing and services.

Regarding eligible beneficiaries and activities: page 5 of ihe RPP describes that people to be served in the
program must be chronically homeless wilh. a disability; and that the housing must be permanent
supportive housing. The proposal submitted by House of Roses in Bloom describes the project as
"transitional" housing, as lasting "up to 24 months as needed per participant" and doesn't Identify
disabilities of people to be served. Unfortunately, HUD Continuum of Care funding in this competition
cannot be used for transitional housing, but rather only for permanent supportive housing for people
meeting the HUD definition of chronically homeless.

This is tho first time wa have received a proposal from your agency to provide housing lo people
experiencing homelessness, and we acknowledge this is a difficult and competitive process. Following

Page 2:2016 Continn nm of Care New Project Competition
House of Roses In Bloom Transitional Housin

the competition closing in mid September, we are available to schedule a face to face meeting to review
strengths and weaknesses in your proposal.

If you wish to schedule a face to face debriefing, please contact Cecilia Jones at (215) 686-7165 of my
office to find a mutually agreeable date and time.

We thank you so much for participating In this year's process.

Sincerely,

Roberta Cancel Her
Deputy Director

Co: LkHersh, Michelle Butler, Lauren \Vhltleig

Attachment
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CoC New Project Requests
Roberta Cancelller
Sent: Tuesday, August 30,2016 5:18 PM
To: ptilloidewrtuni.net rttofe.wtiReeourtuni.net
Cc Mfctefte.Birtfer; Ntote Drake; tauren Whfttelgh; Bruce K. Minson

Phil and N tote - this is to notify you that the two PCRC projects - TURN Permanent Supportive Housing and
TURN Rapid Rehousing, submitted In response to the 2016 Continuum of Care New Projects Request for
Proposals, were not selected for funding In the 2016 CoC competition.

This year we received 19 proposals In response to the RFPs, requesting over $13M In funding. With $3.SM
available for new projects, we axtldnt fund all new requests.

Following the competition's dose on September 14, we are willing to schedule a debriefing phone call at your
request to share With you the strengths and weaknesses Identified by reviewers of the proposals.

We were so pleased to see so many new project requests, ar>d we're grateful for your partnership and work to
address homelessness In Philadelphia.

Roberta Cancelller, Deputy Director
Office of Homeless Services
Oty of Philadelphia

https://mymail,phila,gov/owa^ae=Itcro&t=IPM.Note&id=RgAAAACmy4m68b%2bLR5i... 8/31/2016
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CoC New Project Requests
Roberta Cancelller
Senh Tuesday, August 30,2016 S;21 PM
To: Jnotun îam (Mrplnc.org
Ca Mfctielle.8iiUer; Nfcote Drake; Lauren Whtttetgh; Bruce K. Johnson

Jena - this Is to notify you that the Friends Rehabilitation Program's proposed project- CoC Rapid Rehousing
project for Individuals and Families - submitted In response to the 2016 Continuum of Care New Projects Request
for Proposals, was not selected for funding In the 2016 CoC competition.

This year we received 19 proposals In response to the RFPs, requesting over $13M In funding. With $3.SM
available for new projects, we couldn't fund all new requests.

Following the competition's dose on September 14, we are willing to schedule a debriefing phone call at your
request to share with you the strengths and weaknesses Identified by reviewers of the proposals.

We were so pleased to see so many new project requests, and we're grateful for your leadership In the Rapid
Rehousing modd and your partnership to address homelessness In Philadelphia.

Roberta Cancelller, Deputy Director
Office of Homeless Services
City of Philadelphia

bttps://mymail.phua.goV('owa/7ae=Itern&t=rPM.No(e&id=ReAAAACmy4m68b0/a2bLR5i... 8/31/2016
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CoC New Project Requests
Roberta Cancelller
Senb Tuesday, August 30, !016 5:30 PM
To i sculbeitsorieinipadL'BYlces.orij; codomells*rripadwjvlces.arg
Ca Mldid1e.Buder, Nicola Drefce; Lauren WhWelgh; BnKe K. Jofvtson

Steve arid Casey-this is to notify you that Impact Services Coloration's proposed projects-Kensington Counts
Rapid Rehousing and Kensington Counts PSH, submitted In response to the 2016 Continuum of Care New Projects
Request for Proposals, were not selected for funding in trie 2016 CoC competition.

This year we received 19 proposals in response to the RFPs, requesting over $13M in funding. With $3.5M
available for new projects, we couldn't fund all new requests.

Following the competition's dose on September 14, we are willing to schedule a debriefing phone call at your
request to share with you the strengths and weaknesses identified by reviewers of the proposals.

We were so pleased to see so many new project requests, and we're grateful for your leadership on
homelessness among veterans and In strategies to address and reduce hometessness In Kensington.

Roberta Cancellter, Deputy Director
Office of Homeless Services
City of Philadelphia

https://mymail.phila.goV/owa/7ac=Item&t=IPM.Notc&id=RgAAAACiny4ni6Sb%2bLR5i... 8/31/2016
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CoC New Project - ECS PSH/FAST
Roberta Cancelller
Senf. Tuesday, August 30,2016 5;24 PM
TO: Mary Alice Duff [maryalIced£«3l870.org]; David Griffith [grtmthdeecsl870.org); Moly McAndrew [rnollym 6-ecsl870.org]:

Shirley Warner [shltteyweetslB7a.org]
CC MfcheBe.Buttar; Bruce K. 3otinson; lauren Wtilttekjh; Nicole Drake

ECS colleagues - this Is to notify you that Episcopal Community Service's proposed project- ECS PSH/FAST -
submitted in response K> the 2016 Continuum of Care New Projects Request for Proposals, was not selected for
funding In the 2015 CoC competition.

This year we received 19 proposals In response to the RFPs, requesting over $13M In funding, With $3.5 M
available for new projects, we couldn't fund all new requests.

Following the competition's dose on September 14, we are willing to schedule a debriefing phone call at your
request to share with you the strengths and weaknesses Identified by tevtewers of the proposal.

We were so pleased to see so many new project requests, and we're grateful for your Innovation and your
partnership to address homelessness in Philadelphia.

Roberta Cancelller, Deputy Director-
Office of Homeless Services
Qty of Philadelphia

hnps://mymail.pbiKgov/own/?ae=ltem&t=IPM.Note&id=RgAAAACmy4m68b%2bLR5i... 8/31/2016
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CoC New Project Requests
Roberta Cancelller
Sent: Tuesday, August 30,2016 5:26 PM
To: 3rnontlerOgaubenil3.org
Cc MIcheHe.Butter; Nicole Drake; Lauren WhttWgh; Bruce K. Johnson

Tonl-this's to notify you that Gaudertzla's proposed project-Gaudenzla Rapid Rehousing-submitted In
response to the 2016 Continuum of Care Hew Projects Request for Proposals, was not selected for funding In
the Z016 CoC competition.

This year we received 19 proposals In response to the RFPs, requesting overSlBM in funding. With $3.5M
available for new projects, we couldn't fund all new requests.

Following the competition's close on September 14, we are willing to schedule a debriefing phone call at your
request to share with you the strengths and weaknesses Identified by reviewers of the proposals.

We were so pleased to see so many new project requests, and we're grateful for your partnership to address

hometessnessm Philadelphia.

Roberta Csncelller, Deputy Director
Office of Homeless Services
City of Philadelphia

Roberta Cancelller, Deputy Director
Office of Homeless Services
City of Philadelphia
215-686-7105

https://rnymd].phila.gov/oW7ae=llem&t=!PM.Noie&id=RgAAAACray4ra68b')/02bLR5i... 8/31/2016
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CoC New Project Requests
Roberta Cancellier
Senti Tuesday, August 30, 2016 5-32 PM
To: kdesmondepec-Otes.org; kdurandtppec-cates.oig
C« Michelle. Butkr; Nfcote Drake; Lauren WMttetgh; Bruce K. Johnson

Kathy and Kelly - this is to notify you that People's Emergency Center's proposed projects- 644 Apartments and
Your RaRe Home, submitted in response to the 2016 Continuum of Care New Projects Request for Proposals,
were not selected for funding In the 2016 CoC competition.

This year we received 19 proposals In response to the RFPs, requesting over $13M In funding. With $3.SM
available for new projects, we couldn't fund all new requests.

Following the competition's dose on September 14, we are willing to schedule a debriefing phone call at your
request to share with you the strengths and weaknesses Identified by reviewers of the proposals.

We were so pleased to see so many new project requests, and we're grateful for your partnership as we work
together to Improve systems and programs to serve young people and families experiencing hometessness In
Philadelphia.

Roberta Cancellfer, Deputy Director
Office of Homeless Services
City of Philadelphia

https^/mymail.phila.gov/owa/7ae=Itern&t=rPM.Note&id=RgAAAACmy4m6Sb%2bLR5!... 8/31/2016
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CoC New Project Request
Roberta Cancellier
Sent! Tuesday, August 30, Z016 S;42 PM
To: smaUodttumeteuacofg
Cc MWiefeButler; Nicole Drake; Lauwi WMOelgh; Bruce K. Johnson

Sharmaln - tWs is to notify you that UAC/OQAATs proposed project- ODAAT Rapid Rehousing Project- submitted
In response to the 2016 Continuum of Care New Projects Request for Proposals, was not selected for funding in
the 2016 CoC competition.

"Ttils year we received 19 proposals In response to the RFPs, requesting over $13M in funding. With J3.5M
available for new projects, we couldn't fund all new requests.

Folfowlng the competiUon's dose on September H we are willing to schedule a debrteflng phone call at your
request to share with you the strengths and weaknesses Identified by reviewers of the proposals,

We Were so pleased to see so many new project requests, Including yours, and appreciate your partnership to
address homelessness In Philadelphia.

Roberta Cancelller, Deputy Director
Office of Homeless Services
City of Philadelphia

https://myn)a!l.phila.gov/owa/?ae=llem&t=IPM.Note&id=RgAAAACmy4m68b0/l,2bLR5i... 8/31/2016



Philadelphia Continuum of Care (PA-5QO)
2016 CoC Program Review, Rating and Ranking Procedure

Project Ratine and Review Process;

Renewal Projects

In order to be considered for inclusion In Philadelphia's Continuum of Care Consolidated Application,
local organizations must submit the local 2016 Continuum of Care Program Renewals Application
Proposal, which includes submitting performance data from their most recently submitted APR.
Organizations are given 6 weeks to complete and submit the CoC Renewals Application to the City of
Philadelphia Office of Homeless Services. The Office of Homeless Services provides organizations the
evaluation tool to be used to score their proposals and hosts a technical assistance briefing for
organizations. Proposals received arc first reviewed by City of Philadelphia Office of Homeless Services
staff to establish whether they pass threshold requirements. All 2016 CoC Program Renewals Proposals
that pass threshold requirements are reviewed by the CoC Program Renewals Review Panel, a volunteer
panel convened to review and score project proposals. Members of the Review Panel are responsible for
independently reviewing and scoring proposals using the 2016 CoC Program Renewal Project Proposal
Review Instrument, found in Appendix A, Members of the Review Panel are trained on using the review
instrument to score renewal project proposals.

Proposal Evaluation and .Scoring
All renewal project applications, except for first time renewals, are independently reviewed and scored
by 5 individuals using the local review instrument, developed by members of the CoC Quality
Improvement and Evaluation Subcommittee. The review instrument includes the scoring criteria
described in the table below and is found in Appendix A. The performance data used lo review renewal
project proposals is from the project's most recently submitted APR. Once all reviewer scores are
submitted to the Office of Homeless Services, renewal project proposals scores are analyzed to identify
any proposals with a significantly wide range In scores. The Review Panel is brought together for a
session to discuss and potentially adjust outlier scores for said proposals. Once reviewer scores are
finalized, the reviewer scores are averaged, which forms the basis for the preliminary ranking of projects
within the local priorities.

Criteria

Project Description and Participant Information

Case Study

Housing First Approach and Prioritizing Households Most hi Need

Data Quality: Standard is less than 10% "Don't Know/Refused" and "Missing" values

Unit Utilization Rates: Local standard Is 90% or above for the 4 points In time

Residence Prior to Entry: Participants entering from appropriate locations; majority from
literally homeless situations

Change in Earned Income: Local standard: 10% of adults increase or gain earned income

Max Points

10

10

10

10

10

10

5

Philadelphia Continuum of Care (PA-500)
2016 CoC Program Review, Rating and Ranking Procedure

Change In Other Cash Income: Local standard: 35% of adults increase or gain other
income

Non-Cash Benefits: Local standard: 82% of participants connected to 14- mainstream,
benefit

Housing Stability: Local Standard for PSH: 93% retain or exit to permanent, RRH:SO%
leavers exit to PH, TH:80% of leavers exit to PH, SH:S5% of leavers exit to PH

Overall responsiveness, strength, and completeness of application

Total

5

10

10

15

105

In addition to the evaluation tool, proposals lose 1 point if at least two members from the applicant's
organization did not participate in the January 2016 unsheltered PIT count. Ten points tn-e removed from
proposals received after the submission deadline.

New Projects
In order to be considered for inclusion in Philadelphia's Continuum of Care Consolidated Application,
local organizations must respond to the City of Philadelphia RFP for new CoC projects. Proposals
received are first reviewed by City of Philadelphia Office of Homeless Services staff to establish
whether they pass threshold requirements. All proposals that pass threshold requirements are then
independently reviewed and scored by 3 individuals using the local evaluation tool created by the City
of Philadelphia Office of Homeless Services, found in Appendix B. Individual reviewer scores are
averaged, which forms the basis for preliminary ranking within the local priorities.

Conflicts of Interest
Every effort is made to avoid conflict, or the appearance thereof, when assigning proposals to reviewers.
Before reviewers score proposals, they are asked to determine whether a conflict of interest exists with
any application that has been assigned to them. If a conflict or the appearance of a conflict exists, the
proposal will be assigned to another reviewer and a replacement proposal will be provided. Renewal
project proposals are anonyrmsed so that reviewers are unaware of the name of the organization and the

project whose proposal they are reviewing.

A conflict of interest can be defined as: an actual or perceived interest by a review committee member in
an action which results or appears to result in personal, organizational, or professional gain. This may
involve a direct or indirect financial or other interest in a decision of the planning body. Examples of
possible conflicts of interest include cases where a reviewer:

• Is employed or has a formal association with an agency that has submitted an application;
• Has recently served as a consultant for an applicant agency;
• Is named as a potential consultant or subcontractor in the application; or
• Has extensive knowledge about the application or proposed project and is unable to objectively

review the application.



Philadelphia Continuum of Care (PA-500)
2016 CoC Program Review, Rating and Ranking Procedure

Confidentiality
Adherence to confidentiality is critical to the integrity of the review process and the protection of
reviewers evaluating proposals. All reviewers must agree to abide by the following confident:ality
requirements before, during, and after tbe review process:

• Al] information related (o the proposals should be kept in strict confidence;

• Impressions or judgments concerning the proposals are not to be discussed Or shared with anyone
prior to, during, or after the review panel's deliberations (exceptions: discussions with other
review panel members during panel deliberations and staff discussions during CoC Advisory
Committee and CoC Board meetings);

• The proposals, as well as the ideas, concepts, methods, or techniques included in the proposals
are to be considered proprietary, and all rights thereby implied are to be respected;

• Proposals, In part or whole, are not to be photocopied; and

_• Questions about any specific proposals are not to be directed to the applicant organization, or to
a consultant who assisted in the preparation of the application.

Reviewers must adhere to the following requirements during and after the Review Panel meeting:

• Statements and notes of the reviewers should not be shared with anyone outside the review
panel;

• Discussions concerning any specific application are to be confined to the review panel meeting
room;

• Proceedings of the review panel are to be kept In strict confidence; and

• Proposals and review materials are to be left with the Office of Homeless Services (Collaborative
Applicant) staff al the conclusion of the review session.

Philadelphia Ranking Order
Projects are grouped according to program type (PH, SH, and TH) and arc ranked according to the
average score received during the renewal proposal review process. The Philadelphia CoC has a long-
standing commitment to rank pennanent housing renewal projects higher than safe haven and
transitional housing renewal projects, with the exception of low-scoring permanent housing projects.
Because the primary basis for reviewing and scoring renewal proposals is performance data from the
Annual Performance Reports (APRs), first time renewal projects not operating long enough to have a
year of performance data are not reviewed by the Renewals Review Committee. These projects are
ranked below the reviewed renewal PH projects, but above safe haven renewal projects. To emphasize
the importance of project performance, new projects created through reaJIocation are ranked above the
lowest scoring renewal projects.

The Philadelphia CoC project applications included in the 2016 consolidated application are ranked as
follows:

1. Renewal HM1S project
2. Renewal permanent housing (PSH and RRH) projects that scored 82 and above
3. First Time Renewal PH projects not operating long enough to have a year of performance data

Philadelphia Continuum of Care (PA-500)
2016 CoC Program Review, Rating and Ranking Procedure

4- New permanent supportive housing (PSH) project voluntarily reallocating from a TH project
5. Renewal safe haven (SH) projects
6. Renewal transitional housing (TH) projects that scored 82 and above

7. New permanent supportive housing (PSH) project for Chronic- created through reallocation
8. New permanent supportive housing (PSH) project for Chronic and HIV/AIDS - created through

reallocation

9. New rapid re-housing (RRH) project for families fleeing domestic violence - created through
reallocatjon (This project straddles Tier 1 and Tier 2.)

10. New HMIS project for Coordinated Entry - created through reallocation
11. Lowest scoring renewal permanent housing (PH) projects scoring 81 and below
12. Lowest scoring transition housing (TH) projects scoring 81 and below
13. New rapid re-housing (RRH) project for youth and families - created through Bonus funds
14. New rapid re-housing (RRH) project for singles - created through Bonus funds
15. New rapid re-housing (RRH) project for youth - created through Bonus funds

Selection aod Ranking Approval Process
On Thursday, August 18,2016, the City of Philadelphia Office of Homeless Services presented the
proposed ranking strategy to the Philadelphia CoC Advisory Committee for their input On Monday,
August 29,2016, the Office of Homeless Services presented the proposed project selection and ranking
order to the CoC Board, along with the input of the CoC Advisory Committee. The CoC Board
approved the proposed project selection and ranking order for the FY 2016 CoC Consolidated
Application on Monday, August 29,2016.



APPENDIX A
Philadelphia Continuum of Care (PA-5 00)

2016 CoC Program Renewal Project Proposal Review Instrument

All FY 2016 renewal project applications with at least one year of performance data were de-
identified/ animyrai/ed and scored by 5 individual reviewers using the following evaluation tooL

Clear and comprehensive project description, that describes the target
population^) lo be served, the plan for addressing the identified
needs/issues of the CoC target populations), projected oulcome(s),
supportive services provided and coordination with other
source(s)/partaer(s). The project participant chart is fully consistent with
the description. If not, a sound explanation was provided

Project
Description

and
Participant
Information

Project description provides a limited description of the population served
and services provided. The project participant chart is somewhat consistent
with the description.
Project description is lacking ID content and does not present a clear
picture of the project for reviewer. The project participant chart 5s not
consistent with the description.

5-7

10

Case Study

One case study of client challenges was provided. The individual described
is representative of the target population. The case clearly and completely
illustrates efforts made by the housing and service providers to address the
client's identified issues/needs. The outcome is clear.
Case study briefly highlights efforts made by both the housing and service
providers to address the client's identified issues/needs and client's
outcomes are clear.
Case study is lacking in content and does not present a clear picture of
client challenges and staff interventions.

Housing
First

Approach
(PSH, RRH,

andTH
only).

Award SH
projects full

5 points

Project follows a "Housing First" approach (met ALL three conditions)

Project docs not follow a "Housing Hirst" approach, but met 2 conditions

Project does not follow a "Housing First" approach (met 1 or none oflhe
conditions)
Bonus points: A sound explanation for why the project does not follow
"Housing First" Approach was provided.
Examples of sound explanations include:

- Other funding sources require project to follow certain processes or
criteria

8-10

5-7

0-4

1-3

10

APPENDIX A
Philadelphia Continuum ofCare(PA-SOQ)

2016 CoC Program Renewal Project Proposal Review Instrument
- Project is a recovery' program and commits to maintaining a sober

living environment for participants

Prioritizing
Households
Most in Need

Data Quality
HUD/Local
Standard:
Less than

10% "Don't
Know/Refuse
d"and less

than 10%
"Missing

Values" for
each data
clement

51% or more of project participants are HUD's priority populations:
chronically homeless individuals or families, veterans, youth (ages 24 and
below), and/or victims of domestic violence
50% or less of project participants are HUD's priority populations:
chronically homeless individuals or families, veterans, youth {ages 24 and
below), and/or victims of domestic violence

There are a total of 22 data elements. For each data element to be
considered meeting HUD'sstandard, BOTH "Don't Know/Refused" and
"Missing Values" must each be less than 10%.
Points
# of data
elements with
less than 10%
"Don't Know/
Refused AND
less than 10%
"Missing"
values

0 1 2 3

3- 5-
9-10

12

7

20-
21

10

22

Bonus points: A sound explanation and plan to cure the missing data was
supplied if there arc data elements with more titan 10% of "Don't
Know/Refused" or "Missing" values.

040

10

1-3

Uait

Utilization
Rates

Loco! standard: 90% or above for the 4 points in time
Point Value for
each Point-in-Time
Utilization Kate

0

Below 75%

i

75 - 79%

2

80 - R9%

2.5

90% and
above

Add up the scores for each Point in Time- to calculate the overall score:
January -t* April _+July_ + October = Overall Score:
Bonus points: A sound explanation of any extenuating circumstances or
challenges faced in achieving higher utilization rales, and plan lo address
them was provided.

0-10

10

1-3
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Residence

Trier to

Program

Entry-
Permancnt

"roject mel local standard (met both conditions)

local I HUD Standard: BOTH of the following conditions must be met:

- 100% of participants MUST enter from either literally homeless situations (20a) or

institutional settings (20t>); AND

• 5t% or more of participants MUST enter from literally homeless situations (20a).

^roject met the following condition ONLY: 51% or more of participants
nter from literally homeless situations (20a).

'rojcct met no conditions of the local standard

Jonas points: A sound explanation of any extenuating circumstances or
:hallengcs in achieving required rates of applicants coming from literally
omeless situations, and plan to address ihem

10

1-3

10

Residence

Prior to
Program

Entry -

Transitional

Residence

Prior to

Entry-

Rapid Rc^

'Meal Standard:
51% or more of participants MUST enter from literally homeless situations (20a).
TH Projects serving youth under 25 or domestic violence survivors may have
participants enter from other locations £20c), such as their own rental housing, family or
friends.

51 % or mo re of participants enter from lileraUy homeless situations (20a).

50% or less of participants enter from literally homeless situations (20aJ:

Bonus points: A sound explanation of any extenuating circumstances or

challenges in achieving required rates of applicants coming from literally

homeless situations, and plan to address them was provided.

10

1-3

Local JUVD Standard: BOTH of the following conditions must be met:

100% of participants MUST enter from either literally homeless situations (20a) or

institutional settings (20b); AND

51% or mote of participants MUST enter from literally homeless situations (20a). _

Project met local standard (met both conditions)

Project met the following condition ONLY: 51 % or more of participants

enter from literally homeless situations (20a).

Project met no conditions of the local standard

Bonus points: A sound explanation of any extenuating circumstances or

challenges in achieving required rates of applicants coming from literally
homeless situations, and plan to address them was provided.

10

1-3

APPENDIX A
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Residence
Prior to

Entry-Safe
Haven

Change in
Earned/

Employment
Income

Change in
Other

Income

.oca!/ HUD Standard:

100% of participants enter from an emergency shelter, a safe haven, a place noi meant for
human habitation (20a), or an Institutional Setting (20b).

100% of participants enter from an emergency shelter, a safe haven, a

place not meant for human habitation (20a), or an Institutional Setting
(20b),

Less than 100% of participants enter from an emergency shelter, a safe

haven, a place not meant for human habitation (20a), or an Institutional
Setting £20b).

Bonus points: A sound explanation of any extenuating circumstances or

challenges in achieving required rates of applicants coming from literally

homeless situations, and plan to address them was provided.

Local Standard: 10% or more of all adults (Leavers and Stayers) will
have more earned income than at entry.

Points

% of adults with
more earned income
than at program
entry

0

5%
and

below
7%

10%
and

above

Bonus Points: A sound explanation of any extenuating circumstances or

challenges faced in achieving higher rates of adults improving their
Income, and plan to address them was supplied. Please consider the

project's target population and potential challenges the population would
have when seeking employment.

Local Standard: 35% or more of all Adults (Leavers -}• Stayers) will have
more income than at entry from sources other than employment.

Points

% of adults with more
income from sources
"thcr than employment

0

23%
and

below

24-
25%

26-
2S%

29-
31%

32-
34%

35%
and

above
Bonus Points: A sound explanation of any extenuating circumstances or
challenges faced in achieving higher rates of adults improving thetr

income, and plan to address them was supplied. Please consider the

project's target population, and potential challenges the population would
have when seeking employment.

10

1-3

10

0-5

1-3

0-5

1-3
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Non-Cash
Benefit
Sources

Housing
Stability ~
Permanent

Housing
Stability -

Transitional
Housing

Local Standard: 82% or more of Leavers and Stayers {adults + children)
will be connected to at least one mainstream benefit

Points
•A of
participants
wilh at leasl
onenon-cjsh
benefit

0

69%
and

below

76-
77%

78-
79%

60-
81%

82%
and

above

Bonus points: A sound explanation of any extenuating circumstances or

challenges faced in achie\Tng higher rates of connection to benefits or

better appropriateness, and plan !o address them \vas provided.

Local Standard: 93% ormoreofall participants (Leavers and Stayers)

remain in the program at the end of the operating year or exit to a different

permanent housing destination.
Points

participants
remaining
in program
or oiling to
permanent
hotisjng_

0
69%

below

70 74 KQ S3

92

10
93%
and

above

Bonus points; A sound explanation of any extenuating circumstance

challenges fated In achieving higher rates of participants remaining or

exiting to a different permanent housing destination, and plan to adtlress

them was provided.

HUD/Local Standard: W/a or marc of leavers will cxil to a permanent

housing destination. If no leavers, score "0".
Polnls
% of leavers
who exit to
permanent
housing

0
64%
and

below

1 2 3 10
80%
and

above

Bonus poinls: A sound explanation of any extenuating circumstances or

challenges faced in achieving higher rates of leavers exiting to a permanent

ousing destination, and plan to address them was supplied

0-10

1-3

0-10

1-3

0-10

1-3

10

10

10
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Housing
Stability-
Ranid Rc-
Housine

Housings
Stability -

Safe Haven

Overall

responsiven
ess to RFP

/Expfauatio
us and

plans to

address
deficiencies

HUD/ Local Standard: 80% or more of leavers will exit to a permanent

housing destination.

Points
% of leavers
exiting to
permanent
housing

0
64%
and

below

67
10

and
above

10

Bonus points: A sound explanation of any extenuating circumstances or

challenges faced, in achieving higher rates of participants exiting to a

permanent housing destination, and plan to address them was supplied.

Local Standard: 55% or more of leavers will exit to permanent housing

If no leavers, score "0",

1-3

Points
%of
leavers
exiting to
permanent
boosing

0

41%
and

below

47- 55%
and

above

0-10

10

Bonus points: A sound explanation of any extenuating circumstances or

challenges faced in achieving higher rates of participants exiting to a

permanent housing destination, and plan to address them was supplied.

All sections of proposal (budget, tables and narratives) are clear and

complete—program structure is easy to understand, population sewed is

explicit. Data is complete and if there are narrative explanations, they are

clear and convincing. If participants exited the program, most destinations

arc positive. Those who remained appeared to be on track for positive

outcomes (same/increased income, connected to mainstream benefits).

1-3

11-15

15

Fairly clear proposal. Complete with some details. 640

Proposal unclear, sections or responses missing, hard to understand
program or population to be served.



APPENDIX B
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NEW RR.H PROJECT PROPOSAL REVIEW INSTRUMENT

Score, Rank, and Overall Evaluation / Comments:
This review tool is divided into 5 sections, each with its own point value. Please enter your
score for each section oil Ihe lines below. Each section contains a series of questions to
consider when scoring. Please read through all questions and assign a tolal score for that
section based on your answers to the questions. Space Is provided for notes, if needed.

] ._ Housing component: appropriateness and effectiveness (25 points maximum)
2. Services component: appropriateness and effectiveness (20 points maximum)
3. Experience of the applicant agency and other involved agencies (25 points

maximum)
4._ Budget, financial resources, and leveraging (20 points maximum)
5._ __ . Responsiveness to RFP arid Local Needs (10 points maximum)

_____ Total (100 points maximum)

OVERALL COMMENTS:

1. Housing Component

[Maximum Score: 25 points Reviewer Score:

a. Does the applicant clearly and completely respond to -//applicable content areas;

b. How well does the applicant demonstrate an understanding of the housing needs of
the target population, the neighborhoods and markets in which the projcct(s) will be
located?

c. How strong and reasonable are the methods used for dciermining type, amount, and
duration of assistance (RRTI uses the Sufficiency Assessment lo create Self
Sufficiency Plans and financial assistance nol to exceed 55,000 per household)?

d. How appropriate is the proposed method of providing bousing through the program
for meeting participants' housing needs?

e. How well will the proposed program meet participants' "community amenity" needs
— housing In proximity to shopping, schools, public transportation, health care,
recreation, social services, etc.?

COMMENTS: ~~ ~~ " " ~

2. Services Cornponcnl
[Maximum Score: 20poinls Reviewer Score:

a. How well does the applicant demonstrate an understanding of the service needs of tbc
target population when they enter the program, and as Ihey change over time?

b. How well will the proposed services meet the needs of participants (consider types of
services, how often/long Ihey will be provided, location of services, transportation

APPENDIX 8
2016 CoC Program New Rapid Re-Housing Project Proposal Re view Instrument

assistance, who/what agency is providing the services, who/if anyone is coordinating
services received from multiple entities)

c. How effective will the proposed services program be to serve the required population,
(homeless individuals and/or families, including youth)?

d. How effectively will the program, as described, assist participants in "increasing their
incomes and maximizing their ability to live independently"?

e. Does the applicant provide sufficient detail on the proposed supportive services
partnerships and proposed coordination among the participating entities?

COMMENTS:

3. Experience of the Applicant Agency and Other Involved Agencies: Section E
[Maximum Score: 25 points Reviewer Score: _ 1

a. U.ovf exceptional and/or extensive is the organization's experience [per RFP, 5 years
providing services to homeless households, 3 years providing housing and case
management services, established partnerships, financial and administrative capacity,
equal opportunity employer]; how comprehensive and compelling is the justification
for why the applicant is appropriate entity to receive funding fortlie proposed
project?

b. How experienced is the applicant organisation (and any other entities identified in the
proposal) in providing housing and supportive services to homeless persons?

c. How experienced Is the applicant organization (and any other participating entities
Identified in the proposal) in providing housing and supportive services to the
particular priority population to be served by this new program (consider length and
type of experience they described, and measures of success If they were provided)?

d. How well does the proposed program "fit" with the past/ current experience of the
applicant organization — a wholly new endeavor, an increase In capacity to serve a
population already being served in this way, or an additional "next step" project to
serve a population already being served but in a new way?

e. Does tbc applicant organization have the capacity in terms of current and proposed
staffing and workload to deliver the services as described in the proposal? Among
other points, consider the information provided in the "HUD grant table".

f. What is the applicant's track record In administering rental subsidies and carrying out
projects in a timely manner? Does the applicant demonstrate ability to calculate
annual income/tenant rent and work with landlords?

g. How well does the applicant organization describe its responsibilities and me
responsibilities of its partners In administering the proposed project (if applicable)

COMMENTS:
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4. Budget, Financial Resources, and Leveraging: Seclion F
[Maximum Score: 20 points Reviewer Score:_ _]

a. Is ihe proposed budget reasonable for the level of services provided, based on ihe
type of project, population served, and number of households to be served?

b. Did the applicant provide dear and accurate calculations on Budget Forms
Attachment ?

c. Has the applicant secured commitments beyond [he required 25% (projects
approaching leverage/match of 150% are more competitive)? Is this level of
additional cash more substantial than that of other proposals you have reviewed
under mis competition? If the cash has not been secured, is the explanation of the
agency's efforts sufficient to convince you that it will be secured in the future?

d. Are there non-CoC program sources of services identified and secured that will be
sufficient to meet participants' services needs? (This is preferable, but only if the
sources are secured or clearly \vill be secured.)

e. How much of an impact will leveraged services, for which Ihe agency has secured
commitments, have on the effectiveness of the proposed program? Consider this
particularly as il relates to projects that require rehabilitation of the property prior to
utilizing the rental asslslance/leasing/service funding. (more=be!ler)

I COMMENTS: " " " " " '" '

5. Responsiveness to RFP
[Maximum Score: 10 points Reviewer Score:

a. How well did the applicant respond lo Ihe RFP? Was the response sufficiently
detailed to allow you to adequately understand the proposed program?

b. Based on \vritten descriptions, how well does the applicant understand Ihe population
to be served — where they come from, what their housing and services needs are?

c. How well does the applicant demonstrate they understand concepts like housing first,
rapid rehousing, and operating projects with lower barriers.

d. How well does the applicant demonstrate a commitment to serving individuals and
families who have barriers, including more severe service needs?

e. HoW well will program the identified supportive services and housing needs of the
participants? Is the project reasonable and achievable?

COMMENTS:

APPENDIX C
20] 6 CoC Program New Permanent Supportive Housing Project Proposal Review Instrument

NE\ PSH PROJECT PROPOSAL. REVIEW INSTRUMENT

Score, Rank, and Overall Evaluation I Comments:
This review tool is divided into 5 sections, each with its own point value. Please enter your
score for each section on the lines below. Each section contains a series of questions to
consider when scoring. Please read through all questions and assign a total score for that
section based on your answers to the questions. Space is provided for notes, if needed.

l._ Housing component: appropriateness and effectivenesses points maximum)
2. ___ Services component: appropriateness and effectiveness (20 points maximum)
3. Experience of the applicant agency and other in volved agencies (25 points

maximum)
4. _^ Budget, financial resources, and leveraging (20 points maximum)
5.. . Responsiveness to RFP and meeting local needs (10 points maximum)

__ Total (100 maximum points)

OVERALL COMMENTS:

6. Housing Component Section C
[Maximum Score: 25 points Reviewer Score:

f. Does the applicant clearly and completely respond to all applicable content areas;

g. How well does the applicant demonstrate an understanding of the housing needs of
the target population, the neighborhoods and markets in which the projects) will be
located?

h. How appropriate is the proposed method of providing housing through the program
(scaUered-sile or identified sites) for meeting participants' housing needs?

i. How reasonable is the proposal schedule of activities for program implementation,
(especially if the proposal includes rehabilitation or a new construction)?

j. How well will the proposed program meet participants' "community amenity" needs
— housing in proximity to shopping, schools, public transportation, health care,
recreation, social services, ctc.7

COMMENTS:

7, Services Component: Section D

[Maximum Score: 20 points Reviewer Score:

a. How well does the applicant demonstrate an understanding of the service needs of the
target population when they enter the program, and as they change over time?

b. How well will the proposed services meet the needs of participants (consider types of
services, how often/long they will be provided, location of services, transportation
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assistance, who/what agency is providing the services, who/if anyone is coordinating
sen-Ices received from multiple entities)

c. Mow effective will the proposed services program be to serve the required population,
(chronically homeless individuals}?

d. How effectively will the program, as described, assist participants in "increasing their
incomes and maximizing their ability to Live independently"?

e. Does the applicant pro vide; sufficient detail on the proposed supportive services
partnerships and proposed coordination among the participating entities?

[COMMENTS : ~ ~ ~ ^^~~^Z^^

8. Experience of the Applicant Agency and Other Invoh'cd Agencies: Section E
[Maximum Score: 25 points Reviewer Score: J

a- How exceptional and/or extensive is the organization's experience [per RFP, 5 years
providing services to homeless households with disabilities, 3 years providing
housing and case management services, established partnerships, financial and
administrative capacity, equal opportunity employer]; how comprehensive and
compelling is the justification for why the applicant is appropriate entity to receive
funding for the proposed project?

b. How experienced is the applicant organization (and any other entities identified in the
proposal) in providing housing and supportive services to homeless persons?

c. How experienced is the applicant organization (and any other participating entities
Identified in the proposal) in providing housing and supportive services to the
particular priority population to be served by this new program (consider length and
type of experience they described, and measures of success if ihey were provided)?

d. How well does the proposed program "fit" with the past/ current experience of the
applicant organization - a wholly new endeavor, an increase in capacity to serve a
population already being served in this xvay, or an additional "next step" project to
serve a population already being served but m a new way?

e. Does the applicant organization have the capacity in terms of current and proposed
staffing and workload to deliver the services as described in the proposal? Among
other points, consider the information provided in the "HUD grant table".

! COMMENTS;"

9. Budget, Financial Resources, and Leveraging: Section F
[Maximum Score: 20 points Reviewer Score: ]
f. Is the proposed budget reasonable for the level of services provided, based on the

type of project, population served, and number of households to be served?

g. Did the applicant provide clear and accurate calculations on Budget Forms
Attachment ?

h. Has the applicant secured commitments beyond the required 25% (projects
approaching leveragefaiatch of 150% are more competitive)? Is this level of

APPENDIX C
2016 CoC Program New Permanent Supportive Housing Project Proposal Review Instrument

additional cash more substantial than that of other proposals you have reviewed
under this competition? If the cash has not been secured, is the explanation of the
agency's efforts sufficient to convince you that it will be secured in the future?

i. How much of an impact will leveraged services, for which the agency has secured
commitments, have on the effectiveness of the proposed program? Consider this
particularly as it relates to projects that require rehabilitation oTthe property prior to
utilizing the rental assistance/leasing/service funding, (morc=betler)

COMMENTS: "

10. Responsiveness to RFP

[Maximum Score: lOpoints Reviewer Score:

f. How well did the applicant respond to the RHP? Was the response sufficiently
detailed to allow you to adequately understand the proposed program?

g. Based on written descriptions, how well does the applicant understand the population
to be served— where they come from, what their housing and services needs are?

h. How well does the applicant demonstrate they understand concepts like bousing first,
chronically homeless, and severe service needs?

i. How well does the applicant demonstrate a commitment to serving individuals and
families who have barriers, including more severe service needs and those with long
histories of homclessness?

j. How well will program the identified supportive services arid housing needs of the
participants? Is the project reasonable and achievable?

COMMENTS: ~ ~~ ~ " ~



City oCPhiladelphja RFP for New CoC Permanent Supportive Housing and Rapid Re-Ho... Page 1 of 2

City of Philadelphia RFPfor New CoC Permanent Supportive Housing and
Rapid Re-Housing Projects
Lauren Whitleigh
Sent: Friday, July IS, 2016 12:33 PM
To: LkHeisri; Eva Sadstdn; Michael DiBerardinis; Arthur C Evans; DavWTJones; Sandf Vasfco; Allan Domb; Jannle L

Btackwell; Helen Gym; Gary 0 Williams; Totem LFartow; Francis Healy; sturold^septa.org;
Superintendents)phdasd.oig; esampleoates§(phila5d.oig; EManrfte Carney; TeneJI Bagfcy;
psbelde ma ngavenueofthea rts.org; steprianle.thornas©ctire.co<n; Shcrjoncs39C*)rnail.corn;
Ssherman@liKtepemtencefouridation.or9; prainos§)ph"tafourtfl.org; dimesqi@aol.com: egroseCsplra.us;
timP-distoverPHLcom; fita^vis f̂lry.corn; Theresa .Singleton® phil.rrb.org; nrari SI philanthropy network.org;
jmCTifchoiepiCDnventton.coni; Jane.Vincentehixl.gov; Nadab-BynumQhud.gov; t̂ n.Urehenbauni@ihiid.gov;
PievyQcentercity.otg; bhughes^centeratyphiia.otg; jbenddjifhi'b-pgh.CDrri; DavW.Buches@fNb-pgtLCom;
culhanc@sp2.upcnn.eiju; Wiudson^PH FA.org; MKchdl Little; kkiohoni@BOWHILA.COM;
JStrlteCiAtlanIrxkstrics.com; Kelvin.Jeremiah®)pha.phila.gov; CeteSe.fieteSJipha.nhlla.gov; Ben'ta P Williams; Unda
Riccf; Lauren Whitleigh; Cynthia L. Pace; Delethlne D><eman [ddcoteman® prilasd.org]; Hugh Organ
[horgan^crjvenanttiousepa.org]; Aleda Martey [amantey@maizonlcHite.oc9]; tharring(on^Jvaileyyouthhouse.ofg;
amoorE@vyhphSa.org; hrighter@vyhphlla.o(g; gbatlcy^ysiphila.org; Brenda Dav*son tbdawsonS* pathwayspa.org];
mmcinetney@elc-pa.ofg; Deborah Fertdl; snatara]an@e)crpa,org; Stephanie.pastula@pha.phiia.goy;
rmannlng@pattiwayspa.org; CarorynaoDch-rDWcBonSprojecthorw.org; confirm email address
[djohnson^>covenaritfxHisepa.org]; WilHam Mclntyre; Nancy M GuariTO;tmassaquoî !vs(phila,Ofg; Carrie Jacobs
[carrfc9atdcyouthcenler.org];RachaelPrilil«r; Shams Gamer; afcquarles@phllasd.org; Kamilah Jacks)n; Maria
Dottnfck; Nshdn@manontentcf.org; hfllroles.tyrona332egmaH.com; jduccff@CDvenanthousepa.org;
maart@philanthropynetnorfc.org; David Hoi Ionian; Sara Pagnl; EbonyeWilfoms; MtJide Mangan; Angela Foreman;
BrktgetteToWer; Ben Lambertsen; Sue Smith [suesmlth@pm)ccthome.Drg]; Misty Sparks
[msparks@bethesdaproiert.org]; csimirigtia^path waystohousingpa.org; Bret, holder̂  pha.phiia.gov;
Jennlferpf.Ddwt@grnall.com; Caria Williams [carta,williams@hhinc.org]; rjmJer̂ pro)ed.honie.Drg;
mUiael@binadstrectmlntetry.org; Timothy Ehoahan; tbal(erjr44@gmail£om; Joseph Harper; Misty Sparks
[msparks®>bethesdaproject.ofg]; ryoder@pfojecttiome.on9; David.Buches@fhlb-pgh.cDm;
k.lyn.kirshenbauni@h ud.gov; bm@idtscDYerFtlL.corn; Fegieeniegmail.com; Margaret Bran nan;
scvlbertsongilmpadservkes.org; ,gov [rDse.)uilius§)philaJ; Deanna Lear; Mkrtete Wexter; Del McMillen
|dmcm!Hcrrflsur>d<iyt«eakfastofg]; stephanlesisar@tenethcalth.com; lewbn@sefllncorp.Drg;
DayJdS.Ddaat@gmail.com; Dwayna Durham IDWAVWA.DURHAM@hWnc.org]; cH«inias@prDjccrhome.org; Katrina Pratt-
Roebuck; jose@ppponlrne.cxg; laurawelnbaum@projKthomc.oig; brDdenck.green@depaulusa.org;
robin bo nfteld@projecthome.org; Cartnena Green [carrnenagreerr@projecthome.org]; Dorothy Haug;
Owen.camuso@rhd.org; marshisihapiegal.org; StvanaepppanUne.oig; TheresaSlngleton@phil.frfa.org;
fntz&visitphilr/.com;TaraGaiJdln; MdweHs.odaat@grnall.com; shoffman@philaworfc5.org; wtslarsldj@setflncofp.org;
robinsonsjlsetfincorp.org; Bruce K. Johnson

Attachments: 2016 New Projects Announce~l.doc (72 KB); 2016 New Projects Anncunce~2.doc (7-1 KB)

Good Afternoon and Happy Friday!

The City of Philadelphia has Issued Requests for Proposals (RFP) for newPernianecl Supportive
Housing projects for people experiencing chronic hoiuclcssness; and/or Rapid Re-Housing projects for
individuals and families, including youth 1S-24, to be included in Philadelphia's 2016 application for
HUD Continuum of Care (CoC) Program funding.

Proposals are due Friday, August 12,2016. There is an informational briefing scheduled for Friday,
July 29th, 2:30-3:30pm at the Municipal Services Building, 1401 JFK Boulevard, 16th. Floor, Room Z.

The RFPs and additional infomalion can be found at the following link:
http:/Av ww. ph i I a. ii o yfr fh/Pa c_e_s/dg iaul t. ii sp x.

Please share with your networks.

Best,
Lauren

Uuren Whitleigh, MSW
Coniinuum of Cajc Program Manager

hltps^/mymaJI.phila.gov/o\\'a/?ae=Item£t=lPM,Note&id=AMB.RgAAAAAFBrtehy\\OT... 8/31/2016
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City of Philadelphia RFP for New CoC Permanent Supportive Housing and
Rapid Re-Housing Projects
Ashley. M. Johnson
Sent;

Cc:
importance:
Attachments

Friday, July 15,3016 10:54 AM
Dartene Monts [DaHenermxris3B@.rr6n.com]; CevW Sticr [DSBereCHS-ADPHILA.orgl; Diana McWilliams
[drncwilfcams@ifamiliesfQmardphllty.orD.]; Dwayna Durham [dwayna.djrfem@hhlrc.org]; GiiHlaurne Stewart
[gstewarteiutheransettlemeritDrg]; Jason RoskowH Ltroskowski@bethe!riapro}ed,org]; Jim PiasecH [Jimp®rhd.org];
Joyce 3ack5c [̂)c^cks«g>pec-!3re5.org];:iilliJ53adson(JulljseThd.Drg);Karmen Patton-faucett
[kpattonfaucett@stenlonfm-org]; Katharine V/hlte [KatherineV/etfhphlla.org]; Kathryn Earanatkfe
[kbaranackte@farnilte6forwandphiHy.org]; Katfty Desmond [t0e5moml@peocares.or9]; KelV Devlin
[Kelfy.DevlhgiUSESalvatbnAnTiy.org]; felfy Durand [kdiirarid@pec-cares.org]; Marilyn Canty
[Marilyn_Canty@use^arvattonarmy.org]; Mfchidle Bjins (Michelle.Bums@RHO.ORG); Monlque Wtsm-fehnson
[monkiue.wit5on@rhd.org]; Oman Bays [acteKM^aol.coni]; Rob Harrison (Rharrisongiaentontm.oig); Robtn Ingram
[RoHnl@icfhphila.org]; Sharon Robinson [robmsonsiase tfincorp.org]; Shawn Jones [sjones f̂smlliesforwardphllri'.org];
Shirley RobJnssi [shirleyrPphmcixg]; Shirley Warner [shirievw@eal870.org]; Steven Jonrtson
[Steven] @dHph ila.org]; Susan Bratherton [susan.brotherton@use.s3fvation3rmy.org]; Ton I Montler
[Amont'ier@gaiKjerQla.org]; Victoria Bennett [vlctortabBiecsie70.org]; Abavoml Olacynde [abayomio@seinncorp.ofg];
Angela Griffin [angela.grtmn@hhlncorg]; Barry Martin [bmartlneCHS-ADPHILA.ORGJ; Casste Pustllnlk (cpustilnikepec-
cares.org); Charmian Ramey [oamey@GaLideniiaj>g]; Corlette Monroe [Cmonroe@stentorrfm.org]; HBIary Coulter
[HCoufter@berhcsdaprpjett.org]; Jand Davfe fjadavis^ohmc.org]; Joanne WodarsW [wodar5kiJ@seHincorp.org];
Katharine White [KatherineW@cfnphlla.org]; Mallia Slr̂ teton Ofori-Agyekum [malkiasg'ecslBPO.otg]; Marcia Cederio
[mcedeno@ctis-adpfiila.org]; Megan Parkinson [mpartireonekiUierareetHementorg]; MICHAELE FERREE
[mgfen-ee@liotmall.ajm]; Moniquc Wihon [Monique.WHson@RHD.ORG]; Sheena High [sheera.hlgh@rhd.org]; Sonya
Jackson DacksonsOiseinnOTrp.org]; Steve Watenta [swalentaeCHS-ADPHlLAORG]; Vivian Hill
[vivlanJill l@ use.salvatloi»rrny. org]
UniJa Rltd; Margaret Brannan; Tara Gauoln; Lauren Whltte^h

• 2016 Mew Projects Announce~l.doc (75 KB) ; 2016 tfew Projects Anrounce~J.doc (77 KB)

Good Morning Providers,

The City of Philadelphia has issued Requests for Proposals (RFP) for new permanent Supportive Housing protects

for people experiencing chronic homelessness; and/or Rapid Re-Housing projects for individuals and families,
including youth 18-24, to be Included In Philadelphia's 2016 application for HUD Continuum of Care (CoC)
Program funding.

Proposals are due Friday, August 12,2016. There is an Informationalbrieflng scheduled for Friday, July 29th,
2:30-330Pm at the MunIdpalServicesBullding,l40lJFK Boulevard, 16th Floor, Room Z.

Ttie RFPs and additional Information can be found at the following linte

tittp://www.Dhlla.Eou/ffp/paRes/defauit.asox.

Have a great weekend!

. Jofaison
Emergency Housing Project Manager
Office nfSupportive Housing
1401 JFK Boulevard - 10th Floor
Philadelphia, PA L9103
Phone: [21SJ 666- 6797
Fax: (215] 686-7187
Email: ash 1 e v, m .io h n so n (ai p h i la .EQ v

https^mj'mail.phJla.gov/ovva/?ac=llcin&t=IPM.NoIe&Id=AMB.RgAAAAAFBztchy\vOT... 8/31C016
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Requests for Proposals for New 2016 CoC Projects
Roberta Cancelller
Sent Tuesday, 3uty 26, 2016 12:27 FM
To: Lauren Whitletgh; tatforeo@ral!eyyDgthh°iJse.org; tanthonySSftpincoig; sheHaarmstrDnge lC9@omail.com; v

5tephen.tjennelt4eYihsontine.org; denise.boldies@uph5.uperin.edu; beth<»priiT]C.cirg; owen.camiEO@rhd.Cifg;
roarsha@haplegal.org; acoWns r̂iOryredeemer.org; sa rah .cotton-lg'gma il.com; scuibettsomplmpscbetviees.org; Brenda Dawson
[bdawson@pathwayspa,org]; nartnahalltteylggtiail.cDm; jducoff@covenanthousepa.org; David Dunbeck
[ddunbed(i?ipri rnc.org]; tinafioydenjesfeds.org; startenegatrelt@grrail.com; ageter@youthbuiWphitty.on3; Japblr Gil
[JapWrglll@projecthoroe.orgl; ttnSuHscovHrW.com; lha<Tin<]tDnpvalley>Duthhouse.org; Jamilawharriswritenagm3H.com; Rob
Harrison [rharffctm@stentonfm.cng]; Shares Heaven; dhlggiri5@doe.ofg; Mkotes,tyTone33;5*g™ll.coni;
bretholder@ph a, prilla.gov; rtindsong^hs-adpWIa.ofg; stevenj@phrnc.org; sjohnson@fiphnc.org; patriothousetacatchlnc.org;
fcjyn.klrshenbaurn(Sluid.gov; canie@brolher5treelmlnistry.oig; Michelle Martin [mmariin^brfhesiliiproJea-Org];
silvana@ppponline.org; rmcnillen@sjjndaybreakf3st.org; Diana McWilliams [dmcwiKiams f̂amiNesforwanjphilly.org]; Tina
Fagotto [tpagottD^bethesdaproJectorg]; stepharile,pasr.ula$pha. phi la.gov; Jlrn piasecki fjinip&ihd.org]; arandall̂ voadv.oî ;
hrightef̂ valleyjoijthhoiise.org; Pernl Hot-erts; Katrina PraIt-Roebuck; johnrowe@uesfact3.org; S5Qcks3rom@frpiic.org;
rsatteis@doe.org; ksmith@to)umbuspm.org; Sue Smith [suesmith5Sprojectftorrie.org]; MstySparlcs
[msparks@tethesdaprojectotg]; dspears@youHibuittphitry.wg; mspeddingl3@gmall.c£xn; davtts.odaat@giTBil.com; Brldgette
Tobier; btrombetta@bethes(Japra]ei±o(g; Syreeta Vereen [svereen@actionatts.org]; (weinbaum^projedhome.org; Mfchete
Wexle^JoeWillard fjwillard@pec-i3res.org]; Cm.«itliams@vnKenter.org; Jim Worner (j'l»}48@qniai(.cum]; Rachel Voder
[racheryodef@piajecthome.org]

Cc: UtHeish;Tara Gaudin; NancyM Guarino; Dorathy Haug; Diariette Harrison; Sara Pagjil; Unda Wed; Unda White; Ebonye
WlJIams; MWielte-Butier; Wllllain Mtlntyre

Apolagies if you have received this information already.

The City of Philadelphia has issued Requests for Proposals (RFP) for new Permanent Supportive
Housing projects for people experiencing chronic homelessness: and/or Rapid Re-Housine projects for
Individuals and families, including youth 18-24, to be Included in Philadelphia's 2016 application for
HUD Continuum of Care (CoC) Program funding.

Proposals are due Friday, August 12, 2016. There is an Informational briefing scheduled for Friday, July
79th, 2:30-3:30pm at the Municipal Services Building, 1401 JFK Boulevard, 16th Floor, Room Z.

The RFPs and additional information can be found at the following link:
http ://www. phila.EQV/rfp/PaRes/defgult.aspx.

Please share with your networks.

Roberta Cancellier, Deputy Director
Office of Homeless Services
city of Philadelphia
215-686-7105

https://mymdl.phiIa.gov/o\\ii/?ae=Item&t=IPM.Note&id=AMB.RgAAAAAFBztehywOT... 8/31/2016
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City of Philadelphia RFP for New CoC Permanent Supportive Housing and
Rapid Re-Housing Projects
Lauren Whltiefgh
Sent: Thursday, July 21, 2016 10:J8 AM
To: J5Weeney@chs-fl dplilla.org; wiil.goni3ta?o?lbapriltKlelpHa.org,' bethgcdestgnc.org; ritrcedrraneiclsphlla.org;

flnkjfWelcohsa.ortj; Ui@ct34avesenergy.org; atucker@fsabc.org; bmackStamilyseivfce.us;
mpebenran@fSniontco.org; A^^diersc>^^^pir>c.a^g;Jem t̂ott!r>ghM
mharie@gaudenifa.org; ginderwefs@teysrooecare.coni; Andrew FriaitotT [A)rbhl«>ff@lisc,org3;
iposver5@maaonlcenier.org; nsheingirrianonlccnter.oig; rnmccar\iS@Pennhort.tx'g; isauer@pacdc.Drg; David A.
Thomas; asar\; Joan.reitly@inuralart5.org; Brian.Miemathy; SWcoas@phlBiMp.org; Slmran Skihu
[sskJiiJ^youthbuildphily.rjrg]; weber@phmc.org; ayann@rhd.org; Karen Buck [KBock@SeniodAWCentcT.org];
dennePrhdorg; smtumer@uac.org; jormrowe@uesfocts-org; kblgos@3ricDpa.Qrg; ni5e.griiy@aprnphila.oig;
Nlld3.riiii@Bpniphtla.org; ltBrrisfj5Caitcrinthepark.org; ptrasuni&ck tifi.org; figuerDadfficongreso.net;
Obullcck@cVsphlla.org; Mbrown@dc5phlfa.org; eklmggpasspa.oig; rryjorttalei@Jiaceccic.org;
dbolin@intercornniunityacBon.org; sviYbnd@lnlercomrnunityaction.org; evdyn.hWalgo@ifeinc.org;
ihy@koreancrntEi.Drg; ttiomasea rte@libertyresources.org; sbblr@mtalryu5a.org; 5Salzman@nkcdc.Drg;
pdecarlo@nscaphil3.org; mkvris@nwcinc.org; miannarelll@e5pctania.iis; phiJ.loril@oijrturn.net; Nfcote Mite
[nfcote.whlte@oiirtunL net]; jcflrcy@phliapcca.org; mbokJen@phnasenlorcEnter.org; donna@southwcsttdc.org;
erodriq ue2@prfflaup.org; JDoddsPUP@oot.com; FrancisCamey@UC3ep,Hg; smtumet@usc.org;
rmcphrason^ urban teaguephHa.oig; gpoKardgurtanleagueph Ba.org; tstaffordgDarcphllly.org

Cc; Roberta Canceilier; MIchelle.BuBer
Attachments! 2016 New Projects Announce~l.doc [72 KB); M16 New Projects Announce~ZdoC (71 KB).

Good Morning!

The City of Philadglphia has issued Requests for Proposals (RFP) for new Permanent Supportive
Housing projects for people experiencing chronic bomelcssness; and/or Rapid Re-Housing projects for
individuals and families, including youth 18-24, lo be included in Philadelphia's 201 6 application for
HUD Continuum of Care (CoC) Program funding.

Proposals are due Friday, August 12,2016. There is an informational briefing scheduled for Friday,
July 29th, 2:30-3:30pra at the Municipal Services Building, 1401 JFK Boulevard, 16th Floor, Room Z.

The RFPs and additional information can be found at the following link:
h ;tp ;//ww\v. phi I a . gov/rjp J Pages/de faul t.asn x .

Please share with your networks.

Best,
Lauren

Lauren Whhlcigh. MSW
Continuum of Care Program Manager
Office of Homeless Services
City of Philadelphia
Phone:2i5-6SG-7l94
Fax:215-686-7142
I ail re n. wh ill eie h iSphi I a .gov

httpsJ/rnyrmiil.phila.gov/owa^ac=Item&t==lPM.,Nole&id=AMB.RgAAAAAFBztehy%vOT... 8/31/2016
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Requests for Proposals for New HUD CoC Projects - Questions and Answers
Posted
Lauren Whltleigh
Sent: Wednesday, August 03,2016 10:EO AM
To:

Roberta Cancelller; Blrortso@valleyyouthhouse.org; tsnthorrf@rrpinc.Dtg; shdlaarrr̂ raî  lG9@grnait.com; vvtoeliberti.org;
stephen.bennett@nhsonline.org; denise.botches@uphs.upem.edu; oelhpphrnc.org; owerxta mtsHjirhd.org;
marshal ha pfegal.org; acoUlnsQhortiedeeniet.org; 5arah,cottDn4@gmatl.com; Eculbertson@imp3ebeivices.ofg; Brenda Dawscn
[bctewson@pathwayspa.org]; ha rmahcdickey I@grra1l.com; jducoff@cir/enantha use pa.org; David Dunbeck
[ddunbecK@phmc.org]; BnaftoyQ@uesfacts.org; aaHeno9anctt@gmail.com; ageler@Youthtuikl phi lly.org; Japbir Gill
(JapbiigllleprojetHame.org]; Hm@dfecoverphl.com; trarrtngtonpval teyyouttihouse.org,; J3milawhanfevvntereigniail.com; Rob
Harrison [rtiarri5on@stEiitonrm.org]; Sharee Heaven; dhigglns@dcie.org; hi!toles.tyrQrie332@gmalLcom;
bret.holden@ipha.ohila.gov; rhudsonjlchs-adph jla.org; stevenj<*p hmc.org; sjohnson@frpinc.org; patrtothouse@catchinc.org;
k.lyn.kirsrienbaum@riud.gov; carrfe@bfOthQsttcetmlnl5try.org; Michelle Martin [rnmarlin@bethesdapro}ect.org];
sifvana@ppponline.or5; micrnUlen@sundayt>reakfasLorg; Dfana McWilliams [dnxvfllliams@famiiiesforwardphOly.org]; Tina
Fagotto [tpagorto@belhesdaproject.org]; stepharJe.pastula@pha.pNla.gov; Jim Piaseckl Utmp@rhd.org]; arandall@voadv.org;
hrighter@valieyyouthhouse.org; Ftnni Roberts; Katrtna Pra It-Roebuck; Jotinrosve@uesfacts.org; s5ocksarom@frplnc.org;
rsattefsedoe.org; ksrnithgcoiumbuspm.iHg; Sue Smith [suesmtti® projecthorne.org]; Misty Sparks
[rnsparks@berhesdaproject.org]; dspears@youthbulktWlfy.org; mspeddingll@gfrail.com; davkfe.od3at@gmait.com; Brldgette
Tobler; btrombetta@bethesdaproject.org; Syreeta Vcrecn [svereenpactionalds.Oig]; Iwenb3irm@rjrojecthome.org; Mlchde
Wej|ei7JoeWiHanl|j«illaid@pecares,Drg]; ttm.wiHams^mceriter.org; Jim Wc*nrT |Jlwj4 8@3mall.com]; RacheJ Yoder
[rachetyoder@projecthome.org]; Mjsweeriey@dis-adphil3.org; will.gonjalez@celbaphiladelphla.org; beth@cdesigncorg;
dfreedman@d5phila.org; rintj@dekah5a.org; Ui@eca53Vesenergy.org; atucfcer@fssbc.org; bmack@famityservice.irs;
mfebf5man@fsmontco.org; AJnderson@frpinc.ot9; Jena Nottingham [jtwttingriamefrpliicofg]; mhsrle@gaiKfeniia.org;
glnderweis@teystonecare.ciim; Andrew Frisrikoff [AFtishkoff@tisc.orgJ; rpawers@mazzontcenter.org;
nshein@maz7onicenter.org; mmoar-iI@Pennhort.org; rsauerSJpacdaorg; Davtd A. Thcrnas; asantos@phllalega1,org;
Joan,tedly@muralarts.org; Brian Abemalhy; swoodsflliphiHyvlp.org; Shiran Sklru [ssidhu@youthfciuiklpni Hy.org];
weber@phmc.org; dyann@ihd.org; Karen Bud; [KB<i ck@SenlotLAWCenter.org]; ttennisiiJrrid.org; smtumenpuac.org;
iohnrowe@ue<lacts.org; kbigosee hcopa.org; rt5e.gray@aprnphlla.org; Nilda.mlz@apirtphita.org; lha rrts^Certainthcpa rk.org;
prBsson@dartfi.org; hgueroac@congreso.net; OtxjHoei.@dcsphila.o(g; Mbrowri@dcsphlla.org; eWm@gpas5pa.org;
moonzalei@feiceciic.oni; dbofin@intercommuraryaction.cfg; swyland@fnterconimuriityactiori.org; everyn.hktolgo t̂ifdnc.org;
lhy@koreancenter.org; thomas&jrle@l lbertyresourccs.org; sbWr@mtairyusa.org; SSakman@nVcifc.org;
pdecarto@nscaphila.org; mlewis@nwclnc.org; mlann3rdK@esperanza.ijs; phlf.tord@ourtum.net; NIcote Whfte
[nlcQle. wrute@ourtum.net]; Jeffrey@philap[iaj>rg; mboWen@philaseniorcenter.Drg; donna@soijthwcstcdc,org;
erodriquez@phllatp.o'g; JDoddsPLP@aof.com; FrandsC3mey@ucscp.org; EmtumengiU3c.org;
nncpherson@urbanteaguephila,org; gpollardOurbanltagueprula.org; tstafford@ioarcphIHy.org; Eva Gladsteln; Michael
DiBerardinis; Arthur C Evans; DavWT Jones; Sandy Vasko; Allan Oomb;JannleL BbckweJI; Helen Gym; &ry D V/illiams;
"Iimene L Fariow; Francis Hea ;̂ sharc4d@scpt3.org; Superintendent̂ hi1asd.org; esampteoates@pNlasd.oig; Blanche Camcy;
Terrell Bagby; psbetdeman@avenueofthearts.org; stepranfe.thomas@cbre.com; Sherjorics39@gmail.com;
Ssherman@lndependenCEfoundatbn.ofg; pramos@prilafound.org; dmiesql@aofj:om; cgriEe@gpha.us; Hm@d tecoverphl.com;
fritj@vl9t|ihilV.com;Tr*resa^rgletorî NI.frb.org;rraari@priiUrrthr /̂rietworlcorg; |rrKnldioi@p3conventfon.com;
Jane-Vlncent̂ hud.giw; Naoab.Bynum@hud.gov; k.tyrvklrshenbaum@hud^ov; Plevy@ccntercity.Drg;
bhughe>@eenterdtyphlta,org; Jbcridd@ifhlb-pgh.aim; David.Buches@fhlb-pgh.com; culhanc@sp2.upenn.edu;
bhudson@PHFA.org; Mitchell UttJe; kklphorn@BCMAFtilLA.COM; ]Stn1te@AnanIndustries-Com; Kelviru(ercmiah@ipha.phila.gov;
Celeste.field5@pha.phila.gov; Benita P WBIiams; Linda Rfcci; Lauren \Vhitefgh; Cynthia L P3ce; Delethine Coieman
tckfcdemanpphilasd.org]; Hugh Organ [hagan@cnvenantrhousepa.org]; Alecla Manley [amanley@mazzonicenter.org];
tharrington@valleyyouthhouse.org; arnoore@vyhphila.org; hrighterfJ^yhphlla.org; gbailey@ysiphlta.org; Brenda Dawson
[bdawson@ pathwayspa.org]; mmdnemey@elc-pa.org; Deborah Ferrefl; snatarafan@elc-pa.org;
Stephanie.pastula@pha.phila.gov; rmanrBng@patrwayspa.org; Caroryrcrouch-roblnson@prajecthome,otg; confirm email
address [c>5hnson@covenanthoLsepa.org]; Wifflam Mrlntyre; Nancy H Guarlno; tmassaquol@vsiphila.org; Carrie Jacobs
[carrie@atUcyouthceiTter.Drg];Rachael Priljkw; Shares Garner; abquarfes@phJasd.org; Kamflah Jackson; Maria Doblnick;
nshein@mazzonlcenter.arg; hillco(es.tyrone332.@gm3il.com; jducoff@CDvenanthousepa.org; maart@philanthrDpynetivork.org;
David Holloman; Sara Fagni; Ebonye Williams; Mthcle Mangan; Angela Foreman; BridgettcToHcr; Ben Lambettsen; Sue Smith
tsuesmth@projecthome.orgj; Misty Sparks [msparks€6«hesda project .org]; o^nfrfoliagpattiwaystohousingpa.org;
Bret.holdenpph3.phHa.gov; Jermfferpfjxlaat@grrBil.rj)m; Carte Wiltiams [c3rla.witllarrG@hhInc.org]; ryoder@p'ojecllome.org;
mictiad@bro3^eetmWs .̂o;g; Timothy Shcahan; tbaker)r-f!@gmail.com; Joseph Harper; Misty Sparks
[msoark5@bethesd3pro)ectorgl; ryoocr@projecthome.Drg; CHvid.Buches@1hlb-pgh.com; k-Jyn.kirshenbaumjShud.gov;
tim@distDverphl.com; Fegreenl@gmail.com; Margaret Brannan; sculbertson@fmpad5ervkes.org; ,gov [rose,jutlius@phila];
DeancaLear;Mlche(eVVejler; DlckMcMiltn [dmcmillaigisundaylxeaMastDrg]; stephanieiosar@tenethealth.com;
iewisn@se«in<txp.org; divids.od3at@gmail,com; Dwayna Durham [DV/AVNA,DURHAM@hhincorg]; rtnornas@prcjccthorne.org;
Katrlna Pratt-Roebuck; }ose@pppc<ilinej)(g; faurawdnbaum@proiecthome.org; broderick.grKen@denauIusa.org;
iobinbonftekl0projectrDrrie.org; Cdmiaia Green [carmenagrc-er@pfoJecthome.Qrg]; Dorothy Haug; owenjamuso@rhd.org;
rrarsrd@lap^^c»g;Eifvan3@ppponlir*.org;Tteca.Singleton@phn.fr!Lorg;friC
MeKvefls.cdaat@gmail,com; shofhiianQphilaworks.oig; wodarEkiĵ sellincorp.org; robinsons@seKincarp.org; Bruce 1C Johnson;
Rachel Yodet [rachelyoder@projetthome.org]: Tina Fagotto [tpagotto@bethesdaprojecLorg]; Janet Kroll (janetSthaff-ohlla.org};
Anrie Marie Collins (acof|irsghortredeernerxxim);Jessk3 Blum Oblum^cSgnib/housing.org); Kathleen Safemo

hllpsa'/mjinaiI.phUa.fiov/owa/?ae=Ilem&l=lPM.Note&id=AMB.ReAAAAAFBzteh}'\vOT5.,, 9/7/2016

Requests for Proposals for New HUD CoC Projects - Questions and Answers Posted Page 2 of3

(Kathteen5alemo0iVMCenter.org); Jamlla Harris-Morrison (Jamtla.hm@achleveabiWy.org); Nicole Drake
(ndreke@womenaoalnst3buse.org); Jim Piaseckl rjtmp@rhd.org]; CSck McMilten [dmorrf!ten@sundavbreaklastDrg3; Steveanna
Wynn [swynn@sharefoodptogram.org]; Rachel Faltove (rachel@phllashelter.org); Nicole White [nicole.whltegourturn.net];
stephanle.soS3r@tenetheaith.com; Rev. Kathleen ]ones (pottershousemgsot̂ om); Frandne WiB^ms [fwlll(ams@vsipMla.org];
Tonl Montier (amontJer@Gaivte[Blajirg]; Sandra Gufllory [s9ndr3.guiltory@depaulusa.or9]; Susan Brotherton
[Susan_Brotherton@use.saIv3tionanny.org]; Kim McGrory (kmcgroryigealcuttahouse.org); Don Price
[donald.prtce&apniphita.org); Daniel Farrell (dtfarrefl@he îusa.org]; jlambert@pathwaystohousnopa,org; SyreeQ Owens-tones
(syreeta,owens-)ones@priila.gOT); Jennrfer Rogere Qennifer.rDgerS@Jevs.org); crtfirvlrnackey@uesfacts.org; Carrie Kitchen-
Santiago (carrie@broadstreetminislry.org); Hugh Organ thorgan@coven3nthousepa,oip]; Michael Lewis
(mteWte@catchInc.eDm); Vanessa Tercero [vtCfcero@diyiityhousing.org]; David DunberX [ddunbeck@iihmc.org];
gstewart@luthaansettlemenLorg; Kathy Desmond [kdesmond@pec-cares.org); Rachel Voder [iachelvoder@prQJecthcime.org);
Tire FagoOo [tpagotto@bethesdapro}cct.org]; Janet Kroll (jaret@trafrphila.org); Anne Marie Cdlirs
(acotllns61hc<yredeernef.com); Jessica Blum fjblum@dignityriouslng.org); Kathleen Salerno (Kathleen.Salerno@VMCenter.org);
Jamfe Harrts-MorrBon fjamila.hm@actileveability.org}; Nicole Drefce (ndrake@womenagalnstabuse.org); Jim Piasecki
Olmp@rhd.org); Dick McMUkn [dmcmillen@sund3ybreakfastorg]; Steveanna Wynn [Ewyim@sh3refoodprogram.org]; Rachel
Falkove (raCtiel@phfla5heHer.org); Nicole White [ntcole.vttiite@ou(tum.ret]; Etephanlejosar@teneaieattti.com; Rev. Kathleen
Jones (potter5housem@aol.coni); Frandne Williams [fivitfiams@ysiphila.org]; Tonl Montier (arnontier@Gaudenzla.org); Sandra
Guillory [Eandra.guiHory@depaulusa.org]; Susan Brotherton [Susan_Brotherton@tise.sarvatbnarmy.org]; Kim McGrory
(limcgrDTy@calajttahouse.org); Don Price (donald.prtce@apmphila.org]; Daniel Fanell (dcfarrellglielpusa.org);
jlambert@palhwaystohousingpa.org; Syreeta Owers-Jones [syreeta.owens-Jones@phlla.gov); Jennifer Rogers
(iennifer.rogers@Jev5.org); chefytmackey@iiesfacts.org; Carrie Kitchen-Santiago (carrie@broadstreetmlnlstry.org); Hugh Organ
[rKHgan@covenantnousepa.org]; Michael Lewis (mlewis@catchinc.com); Vanessa Tercero [vtercero@dignltytiousing.org]; David
Dunbeck [nounbed'©phmc.org); gstovart@lutheransetOernenl.org; Kathy Desmond [kdesmonoiSpec-cares.org); Casey
O'Donnell [codonneH@fmpactservices.oig]; Hugh Orgsii [horgan@CovenanthOusepa.org]; Jennifer Bohnenberger
[jbohnenberger@lndepeiidencefoundaoon.org]; Adrienne Grain [acraln@3ction3lds.org]; Marcey Hoggins
[mhugglnsmckjnney@stentonfm.org]; Robert Grcca [Robert.GrecD2@va.gov]; Marcus Kellam [Marcus.Kellanie>pha.ptiila.gov];
Carolyn R Brown; David Hollornan; GaryTumoto; Michele Wexter; Rob Harrison [rtiarrison@stentonfm.org];
Ssh r̂manPlrtteper>derKifourxlatbn.c ;̂jducoff@covenantho usepa.org; sculbeits«i@impattseMcEs.Drg;
stephante.pastub@pha.phFla.gov; McCoHum, Casey [Casey.McCollum@va.gov); Rachel yoder [rachelyoder@projecthome.o(g];
Brldgette ToWer; MrkheH Little; Sharee Heaven; Comer dips [emmaurbanworl(s2@gmail.com];2achari'Weiss
[?>veiss@actior>akls.ort]]; Srnran SWhu [ssMhu^youthbultdphilly.org); Carrie Jacobs [carrie0attlcyouthcenter.org]; Sandy
Shelter [Sandy!J)she(er.com]; Robert Emberger [rembeî er@whosoertigo^>el.org]; Carolyn Haynes [chaynes@wcrpphila.org);
Victoria Bennett [vietoriab@ec5ie7D.org]; D(ana McWiDiams [dmcwilliams@lamiliesforwardphilly.org]; Jena Nottingham
[)noctinglwm@frpinc.org]; Marsha Cohen [marsha^philalegal.org]; Jennifer PokempnerDpokerr^rFer@jfc.org]; Mary Ellen
Gratram [rnaryellenfl39@aol.com]; Brenda Cewson tbdawson@patttwayspa.org); James Amato [J3mato@chs-adphila.org]; Paul
Levy [plevy@oenterQtyphlia.Drg]; Robin Ingram [n>bini@cmphita,org]; Devid e."nKjrnas[dthoma5@ccp,edu];
dkjones@ccp.edu; agefer̂ youthbul ldphilly.o(g; rtoussatnt@paBiwa yspa.org; sfnsby@Chs-adphila.org; mcnichol@flgrit.org;
mike@viflagearls.or9; brittov@freelibrary.org; etexte@youthbjikjphilly.org; tanthony@ifrplnc.org; carla.wilfiams@lihlnc.org;
Shanl Meacham [smeachamgivaieyyo'j Hi house jtrg]; David Dunbeck [ddunbeck@phrrc.org]; amoore@valleyyouthhou5e.org;
Shani Meadiarn [smeatham@valleyyouthhouse.org]; Stiaion Mackrey [5haron.macfcreyigiourturn.r>et]; David Jury
fJury@RHD.org]; Beverly Roberts [i»oberts@dignltyhauslng.org]; D. Michelson [dm)chelson@famifi«sforwandphlllV.org]; Nla
Brown; Alrnitra Eutton-Biy; Daniel C Farrell [dcfarre)l@helpusa.org]; Ur«JaHoiTn3rxto[lmorrnai>doi&rhd.org];Jarn!eeMoshe
IJaImee@RHD.org]; Jayne Reuter [J3yne@RrlD.org]; Bill Stevens [WllsiiRHD.org]; Sue Smrth [suesmith@projerthome.org]; Dr.
Cheryl Pope [cheryl,pope@apmphila.org); Nicole Wntte [nfajfe.white@ourtum.nd:]; Darryf Parker [darryl.parker@hhinaorg];
Kathleen Eatemo (Kathleen.Salemo@VMCenter.org); Kathrlne Martin [krrartin@methodistsetYices.org]; BiB Jones
[bjooes@cornhar.org]; Japbfr Gill Oapbirgill@projecthome.org]; Cassandra Paoll [CP3ofl@voadv.org]; Ste^e Blackburn
[riJackbum^cvca-pa.orgi; Emille Rlchey [erichey@I260hdc.org]; Molly McAndrew [moBym@ecslB70.org); Donald price
[rJonald.prlce@apmphlla.org]; Deborah McMillan [detorah@phmc.org]; Susan Cahlll [scaMI@hefpusa.org]; Lee Harrison
[LEe@RHD.org]; Hans Reteer [hans@myplacegetmantown.org]; Victoria Bemett [victoriab@ecslB7Q.org]; K'lcol Moody
[nnioody@famifie£fcirwan3philly.cirgl;Shdley Chatterjee [sc-hatter)ee@fam iliesforwardpWlty.org]; Peter Valelly
[pvatellyDwomenagalnstabuse.org]; Kathy Desmond [kdesmondgipec-cares.org]; Mlchad Lewis [MLewrs@CATCHInc.coniI;
V/iIla htestEr [wmaster@farnit(esforwardphHy.org]; ChrisOne Stevens [cstevens@womenagainstabuse.org); Jeanne-Marie Hagan
[jhagang)wonienac(airetebuse,org]; Diana McWiUiams [dmcwOliams@famitresforwardpflmy.org]; Joyce Alexander
[]oyte.ale)arNte@hhlnc.org]; Dorothy Haug; abatete@helpusa.org; acol!ins@h<Jyredeemer.cDm;
ahoward@methodistservlces.org; amolnettebullfiJvahoa.cam; ariee@methodlstservlCES.org; Ashley Shearer
[ashearer@dignityhouslng.org]; atumer@gaudenzia.org; Khadijah Aziz [aaikhadij3h2407@gmail.com]; bhagan@actionaids.org;
bill mots@valleyyouri! house.org; btivingstong use4arVabonarmy.org; caMn.hall@aprnphilajirg; Ca l̂a Wrlltams
[car1a.willianBg>htiinc.oig]; cmssell@voaaV.org; ca'mlriglia&pathwaystohous1ngpa.org; csmith@frplnc.org;
odolan@northemchiWren.org; dennismPirhd.org; dhorah.diaz@apmpWla.org; drossl@bethesdaprnject.org; Dwayna Durham
[DWAYNA.DURHAM@hhlnc.org]; dzippy@voadv.org; emma.magnus îvmcenter.Org; esciO5da@womenaoalnstabuse.org;

- ghannah@gauderaia.org; D. Griffith [gnffrthd@ecslS70.org]; gscfwenberg@comhar.org; gwiXiamS@voaiJv.org;
habeebah57@aoLcom; Hans Reiser [hrelsere2@grr»Uan];jamlla.harrB-mCTrism@acr̂ ^
]eriyJ*Blin3S@hhln<r.oig; John Karplnski [ikarptnsfcf@comhar.org); jlrsitskiglwomciiagainstabuse.oig; ]nottrngham@frpInCDrg;
Jose Nteves Uose.nlwes@apmptiila.org]; kbums@actionaids.org; Idurand&pec-caresBrg; kims@ecsl870.org;
kkraWlnPvalleyyouthhouse.org; krreorory@calcuttahouse.org; Mary Alice [maryaliced@ec5lS70.org]; Mark Butbr
[mbuller@cvca-p3.orgl; Mary Swan-Hollies [msw3lihofmes@frplricorg]; Nilda.ruIz@apmphHa.org; patriothoUse@catchinc.com;
pha.tord@ourtum.net; Rachel Voder [rachdyoder@protecttiome.org]; Ralph Green [ralph.green@hhincDrg];

hltps^/myrr^l.phi!a.gov/o\va/?^=Item&r=lPM.Notc&id=AMB,RgAAAAAFBztchywOT5... 9/7/2016
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rasak.a2eei@arjmphlla.orti; Rcobbsfetdia^northenxhlldfen.org; roberth@«slB70.org; Sandra GdHory
[ssndo.gullloryjMepaijiû a.ofgl; sojlbertsoo@< rnpsct5ervkes.org; slrlsbyedis-adphaa.wg; sWrteYr^phmcotg,-
sjohfson£frpir«.0rg; suandaburgepatriwa t̂ohixisingpa.org; tmontter@gai>denzia,rjrg; Tina Fagotto
ttpa5Dtto@bMhesdeigojecl.of9]; veta£«:c<Ti hwi.org; vtercefa^d^nHyhoudng-Ofg; Waoda Mlal [wanda.malS)«±ieveaWlity.Drg!. .
; woekee@mgi.com; yanatofe&Ktio(13kls,O(g
Li.Hersh; Tara Gaudin; Nancy M Guartno; Dorothy Haug; Charktte Harrison; Sara Pagril; Unda Rica; IJrxJa White; Ebonye
Williams; MkheBe-BuUer; William Mclntyre

Good Morning!

The- City of Philadelphia has posted the questions and answers and additional information for the
Requests for Proposals (KFP) for new Permanent Supportive Housing projects for people experiencing
chronic homelessncss; and Rapid Re-Housing projects for individuals and families, including youth 18-
24, to be Included in Philadelphia's 20 1 6 application for 1 TUD Continuum of Care (CoC) Program
funding, at the following link:http://v.'ww.philaIj;ov/rfp/Pai;es/default.asp_x.

Proposals are due to the City of Philadelphia Office of Homeless Services on Friday, August 12, 2016.
Please share with your networks.

Best,
Lauren

Lauren Whitlctgh, MSW
Continuum of Care Program Manager
Office of Homeless Services
City of Philadelphia
Phone:215-686-7194
Kax: 21 5-686-7 U2
la u ren . w 1 1 U I ciehffjph i I a .go v

https://myma;i.phi!a.gov/o\va/?ae=ltem&t=IPM.Note&id=AMB.RgAAAAAFBaehywOT5.,. 9/7/2016

City of Philadelphia
Office of Supportive Housing

Request for Proposals for Permanent Supportive Housing
for People Experiencing Chronic Homelessness; and/of Rapid Re-housing for Individuals and Families,

Including Youth

The City of Philadelphia Office of Supportive Housing is hosting an informational briefing forthe Request for
Proposals (RFP) for new permanent supportive housing projects for people experiencing chronic
homelessness; and/or Rapid Re-housing for individuals and families, including youth, to be included in the
2016 Continuum of Care program competition application.

Friday, July 29, 2016
2:30 p.m. to 3:30 p.m.

Office of Supportive Housing
1401 JFK Blvd, 16th Floor, Room Z

Project Type: Permanent supportive housing and/or rapid re-housing

ELielble Applicants:
Only not for profit organizations may apply.

Eligible Activities
• Rental Assistance
• Leasing
• Operating Costs (cannot be combined with rental assistance in same project)
• Project Administrative Costs (capped at 10% of total funding request)
• Supportive Services
• New Construction
» Acquisition
• Rehabilitation

Match Requirements: 25% for all activities except leasing-match commitment may be met by cash or
in-kind contributions. In addition, the most competitive proposals will include leveraged
funding at or above 150% of the project request.

The RFP can be obtained at the City of Philadelphia's RFPs Online website at
http://www.phila.Rov/rfo/P3ges/default.3SDX beginning July 14, 2016.

Due Date: Friday, August 12, 2016.

Please direct inquiries to Roberta Cancellier, Office of Supportive Housing at roberta.cancelller@phlla.gov.
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REQUEST FOR PROPOSALS
for

PERMANENT SUPPORTIVE HOUSING PROJECTS for individuals and families
experiencing chronic homeless ness

Issued by:
THE CITY OF PHILADELPHIA ("City")

OFFICE OF SUPPORTIVE HOUSING (OSH)

Proposals must be received no later than 5:00 p.m. Philadelphia, PA, local time,
on Friday, August 12,2016 to: Roberta CanceKier, Deputy Director

HOI JFK Blvd, MSB, 10th Floor, Suite 1030

Optional Pre-Propasal Conference:
Date: Friday, July 29,2016
Time: 2:30 p.m.- 3:30 p.m.

Location: Municipal Services Building
1401 JFKBlvd, 16'h Floor, Room Z

Philadelphia, PA 19102

Jim Kenney, Mayor
Elizabeth G. Hersh, Office of Supportive Housing
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I. Protect Overview

A. Introduction; Statement ofpurpos*

The mission of the Office of Supportive Housing is to provide the leadership, coordination, planning, and
mobilization orresources to make homelessness rare, brief and non-recurring in the City of Philadelphia,
The Office of Supportive Housing {OSH) is the Collaborative Applicant for the Philadelphia Continuum
of Care, and as such is responsible for conducting a local review process and selecting housing projects to
be submitted for funding. OSH will serve as the direct HUD grantee; the agency sponsoring the project
will be a sub recipient via a contract with OSH,

On June 29, 2016, the U.S. Department of Housing and Urban Development (HUD) issued a Notice of
Funding Availability (NOFA) for Continuum ofCare(CoC) Programs. The NOFA allows Philadelphia
to submit funding requests for new projects or reallocate funds from existing projects, Philadelphia's
collaborative application in response to the NOFA will be compiled and submitted by the City of
Philadelphia, Office of Supportive Housing, on behalf of applicant organizations, subject to the approval
of the CoC Board. A local review and ranking process is required prior to the compilation of the HUD
application. This RFP is one component of that required local process,

B. Project Background

In 2012, as a part of the Homeless Assistance and Rapid Transition to Housing Act of 2009 (HEARTH
Act), HUD implemented the Continuum of Care. The Continuum of Care consolidated into a single
program what used to bo known as the Supportive Housing Program (SHP) and Shelter Plus Care (S+C)
programs. The Continuum of Care Is designed to promote the development of transitional and permanent
supportive housing and to rapidly rehouse homeless persons in a concerted effort to assist homeless
persons to live as independently as possible.

The Continuum of Care program is authorized by tile Homeless Assistance and Rapid Transition to
Housing Act of 2009 (HEARTH Act). Section 1504 of tho HEARTH Act directs HUD to establish
regulations for this program. Funds made available under the Continuum of Care program arc subject to
the interim program regulations at 24 CFR part 578, effective S/31/12. Continuum of Care program
regulations can be accessed through the following web page:
https://www.hiidexchangc.info/programs/coc/ Applicants under this RFP are strongly encouraged to
review the information on the webpage prior to submitting a proposal.

In the 2016 competition, potential applicants for new project funding must be private non-profit
organizations with tax-exempt status under Section 50 l(cX3) of the 19S6 IRS Code as amended.

There is no maximum request for a project under Ihis RFP. The 2016 NOFA indicates that HUD will
provide bonus funding for new permanent housing projects in Philadelphia in an amount up to
51,631,536. HUD has also indicated that the the Cily may reallocate funds in whole or in part from
existing projects to create one or more new projects in 2016.

The Philadelphia's CoC Board identified the following as the highest priority:
New permanent supportive housing projects that serve chronically homeless individuals; and
New Rapid Re-housing projects that serve homeless individuals, including unaccompanied youth
(ages 18-24}, and families coming directly from the streets or emergency shelter or fleeing
domestic violence.



solely .scelttue proposals For Permanent Supportive Housing
xperieticine chronic homeless a ess. A separate RFP is seeking

proposals lo provide Rapid Re-hnusinUi

C. EllgibleApplicants

The proposals submitted In response to this RFP will be reviewed for inclusion in the City's competitive
annual Consolidated Application^ HUD forContinuum of Care program funding.

Non-Profit Organizations: HUD's criteria for a private non-profit organization, is an entity:

• In which, no part of the net earnings inure to the benefit of any member, founder, contributor, or
Individual;

• Thathasavoluntaryboard;
. That has a functioning accounting system that is operated in accordance with generally accepter

accounting principles, or has designated a fiscal agent that will maintain a functioning accounting
system for the organization in accordance with generally accepted accounting principles; and

• That practices nondiscriminatJon In the provision oFassisiance.

A private nonprofit organization docs not include governmental organizations, such as public housing
agencies.

The eligible nonprofit applicant or partner's must demonstrate the financial and management capacity and
experience to cany out the project as detailed m its project application and to administer Federal funds.
In addition: . . . - ,

• Five (5) years organizational experience providing services to homeless families in a residential
or norwesidentml setting;

> Five (5)'years of experience successfully providing services to homeless individuals or families
with disabilities (i.e., history of substance abuse, physical and/or mental health Issues);

. At least three (3) years of experience successfully providing bousing and case management
services to the target population;

• Established partnerships with providers of mainstream resources and benefits, as well as other
relevant service providers;

• Financial solvency and administrative capacity to operate a program of the indicated scope;
• Demonstrated track record of being an equal opportunity employer, without any founded charges

of unfair hiring or promotions within the past ten years;
• Must not be currently indebted to the Federal Government, State of Pennsylvania, or the City of

Philadelphia for nonpayment of taxes, fines, judgments, liens or fees.

D. GEnerulDisclaimernftheCiiY

This RFP does not commit the City of Philadelphia to award a contract. This RFP and the process il
describes are proprietary to the City and are for the sole and exclusive benefit of the City. No other party,
including any Applicant, is intended to be granted any rights hereundcr. Any response, Including written
documents and verbal communication, by any Applicant to this RFP, shall become the property of the
City and may be subject to public disclosure by the City, or any authorized agent of the City.

A. Project Details

The City is seeking proposals for Perriiament Supportive Housing projects that serve individuals and
families experiencing chronic (imnclcssaess using a Housing First anproach. Perma ,'nt Supportive
Housing provides affordable housing and supportive services for people with disabilities to help them end
homelessness and move toward greater independence. Housing First is an approach to quickly connect
people experiencing homelessness to permanent housing without preconditions and barriers to entry, such
as sobriety, treatment or sen'ice participation requirements. Supportive services are offered to maximize
housing stability.

B. Eligible Beneficiaries (Program Participants)

All participants in 2016 CoC ftinded new Permanent Supportive Housing projects must serve chronically
homeless individuals and/or families coming directly from the streets, SaFe Havens, emergency shelters,
or Institutions in which they have stayed less than 90 days. HUD finalized the definition jf chronic
homelessness effective January 15, 2016 (below). All participants must meet this definition and follow
the documentation requirements at http://wwv.',phiio-gov/osh/abou tus/Pages/COC.aspx.

Chronically homeless means: (1) A "homeless individual with a disability," as defined in section 401 (9)
of the McKuiney-Vento Homeless Assistance Act (42 U.S.C. 11360(9)), who: (i) Lives in a place not
meant for human habitation, a safe haven, or In an emergency shelter; and (ii) Has been homeless and
living as described In paragraph (1X0 ofthis definition continuously for at least 12 months oron at least 4
separate occasions in the last 3 years, as long as the combined occasions equal at least 12 months and
each break In hornelessness separating the occasions included at least 7 consecutive nights of not living as
described In paragraph (IXi)- Stays in institutional care facilities for Fewer than 90 days will not constitute

C. Eligible Activities ftir New Permanent Supportive Housing Projects

These are activities deemed eligible under HUD guidelines. Due to HUD's requirements for timely
implementation of new projects, proposals for project-based rental assistance thai do not have existing
development funding commitments cannot be recommended for CoC funding.

Eligible Activities
New Construction

Cranl Funds May He Used To:
Pay up to 100 percent of the cost oFnew
construction, including the building of a new
Structure or building an addition to an existing
structure that Increases the floor area by 100 percent
or more, and the cost of land associated with that
construction, for use as housing. IFgrant funds are
used for new construction, the applicant must
demonstrate that the costs of new construction arc
substantially less than the COSLS of rehabilitation or



Acquisition

Rehabilitation

Leasing

Ren lal Assistance

Supportive Services

that there Is a lack of available appropriate, units that
could be rehabilitated at a cost less than new
construction. For purposes of this cost comparison,
costs of rehabilital". n or new construction may
include the cost of real property acquisition.
Grant funds may be used to pay up to 100 percent of
the cost of acquisition of real property selected by
the recipient or sub recipient for use in the provision
of housing or supportive services for homeless
persons.
Grant funds may be used lo pay up to 100 percent of
the cost of rehabilitation of structures to provide
housing or supportive services to homeless persons.
Eligible rehabilitation costs include Installing cost-
eftective energy mtosures, and bringing an ousting
structure- lo State and local government health and
safety standards. Grint funds may notbeused for
rehabilitation ofleased property.
Grant funds may be used to pay for 1 00% of costs of
leasing for a structure or portions of a structure.
Security deposits and utilities included In rent arc
eligible leasing costs. Funds may not be used for
units or structures owned by the recipient, or a
related organization. The lease Is between the grant
recipienl/subreclpient and owner of the property.
Leasing projects may require that program
participants pay an occupancy charge (or in the case
of a sublease, rent) of no more than 30 percent of
their income. Income must be calculated In
accordance with HUD's regulations in 24 CFR
5.609 and 24 CFR5.6I l(a). However, the interim
role clarifies that projects may not charge program
fees.
Grant funds may be used for tenant-based, project-
based, or sponsor-based rental assistance, but cannot
be used if participant is receiving rental assistance
from any other source. Funds may be used for
security deposits. The amount of rental assistance
requested Is derived from the Fair Market Rent for
the Unit size requested.

Services must be offered to program participants
during the full duration of their residency. Eligibje
scrv'ccs are as follows:

o Annual assessment of service needs
o Assistance with moving costs
o Case management
o Child care operations or vouchers
o Education services
o Employment assistance and job

training
o Food

a Housing search and counseling
a Legal services
o Life Skills training
o Outpatientmentalhealthorphysica!

heallh services; or outpatient
substance abuse

o Outreach services
o Transport atiori
o Utility deposits

In the past, the City has capped the supportive
service request- This year, there is no cap. Costs
must be reasonable for the project proposed.

Supportive Services, continued

Operating Funds may be used to pay day-to-day operating
costs in a single structure or Individual housing units
(inv.udlng maintenance such as scheduled
replacement of major systems), repairs, building
security, electricity, gas, water, furniture, equipment,
property insurance, and taxes. These costs may not
be combined with rental assistance funds.

Project Administration Recipients or subrecipients nlay use up to 10% of
any grant for project administrative costs. Expenses
related to the overall adminstratlon of the gran! such
as management, coordination, monitoring and
evaluation, and environmental review are eligible.
Costs for staff and overhead directly associated with
carrying out activities under leasing or rental
assistance are not administrative costs.buf are
eligible costs under leasing and rental assistance. Of
tfie total!0% administrative costs, 5%-u'H! be
retained by the Office of Supportive Housing to
support management of the HUD gmnf.

Any new project requesting construction, acquisition or rehabilitation funds will be submitted to HUD for
a three year grant term. The funding will be for the three years requested, and the grant term will be three
years plus the time necessary to acquire the property, complete conslurctlon, and begin operating the
project HUD will require retardation of a HUD approved use and repayment covenenaL Renewal
funding may be requested In subsequent years.

All activilles listed in (he charts above must be malched \vilh a 25% cash or in-kind contribution,
with the exception,'of leasing, for which no match Is required.

D. Centralized/Coordinated Entry

Continuum of Car: regulations require reclpients/sub-reciplents lo use the centralized or cox>rdtnated

E. Match Requirements



Match Is actual cash or in-kind resources contributed to the grant. All costs paid for with matching funds
must be for activities that are eligible under the CoC Program, even if the recipient is not receiving CoC
Program grant funds for that activity. All grant funds must be matched with an amount no less than 25%
of the awarded grant amount (excluding the amount awarded lo tha leasing budget line item) with cash or
in-kind resources. Match resources may be from public {not statutorily prohibited by the funding agency
from being used as a match) or private resources. The recipient or sub-recipient must match the total grant
funds requested for eligible activities with no less than a 25% cash or in-kind contribution. Match must
be met on an annual basis.

For an in-kind match, the recipient or sub-recipient may use the value of property, equipment, goods, or
services contributed to the project, provided that, if the recipient or sub-recipient had to pay for such
items with grant funds, the costs would have been eligible, [f third-party services are to be used as a
match, the recipient or sub-recipient and the third-party service provider that will deliver the services
must enter into a memorandum of understanding (MOD), which must be dated between May 1, 2016
and September 2, 2016, documenting that the third party will provide such services and value towards
the project. HUD now permits "program income", which includes tenant rents and operating charges, to
ba used as match.

F. Timetable

If awarded fii
HUD issuance

mding by HUD, the timetable for program implementation of this project depends upon
: and execution of a Grant Agreement to the City of Philadelphia.

G. HMIS Technology Requirements

The U.S. Department of Housing and Urban Development (HUD) requires that all projects funded under
this competition provide client-level data to the Lead Agency for the Homeless Management Information
System (HMIS), which in the Philadelphia Continuum of Care (CoC) Is OSH. The HMIS product used
by the Philadelphia CoC is ClientTrack™ by Eecovia Solutions, Inc. Each project is responsible for
meeting the following technology requirements In order to be able to access the Clien tTrack™ HMIS:

Workstation
Sj«cifl cations

User PC

Memory

Free Disk
Space
Windows
Versions

Networking

Software

Internet
Connection

Minimum

Pentium 800 MHz

51 2 MB {12 MB free when other apps are open)

2MB

Windows XP or higher

TCP/IP

Inlerr t Explorer 9.0 or higher or Fircfox 30.0 or higher,
Adobe Acrobat Reader (free)

DSL

Optimum

Pentium I I I l.2GHz+-

1GB+ (24MB* free
when other apps are
open)

10MB+

Windows XP or higher

TCP/IP

Internet E\p!orer9.0 or
higher or Firefox.30.0
or higher, Adobe
Acrobat Reader (free)
High Speed -Fiber,
Cab!e,Tl,orDSL

Browsers
Acceptable broivsers include;

" Google Chrome 35.0 orabove
• Internet Explorer 9.0 or above
• FireFox 30.0 or above
• Mobile Safari foriOS 6.0 or above {used oniPhone, iPad, and il'od mobile digital devices)
• Fire fox. for Android (may be installed on Android 2.1 orabove)
• Google Chrome for Android (may be installed on Android 4.0 or above)

HMIS Security, Privacy, and Co a fid en f hill ty Requirements

All reciplenfa.'sub-recipients are required to comply with security, privacy, and confidentiality standards
regarding the collection, maintenance, and use of protected personal information recorded, used, or
processed for the HMIS. The current requirements, which are defined by HUD in the HMIS Data and
Technical Standards Final Nolice of 2004, are available at the link below. Compliance is required for Ellis
and any future revisions.

hrrps^/w\vw.hudexchaimc,iiifo/re50urce5/documents/2004HUDDaraiindTechnIcalSlnndards. pdf

All projects participating In the Philadelphia CoC's HMIS are required to sign the HM1S Participation
Agreement between the City of Philadelphia Office of Supportive Housing and HMIS Participating
Agencies. All users of the Philadelphia CoC's HM1S are required to sign the HMIS User Agreement.
Information about the CoC's HMIS standards and policies with regard to security, privacy, and
confidentiality, as well as these agreements, is available at the link below:

HMIS Data Collection Standards und Reporting Requirement'

As required by HUD, all recipienIs/sub-recipients are required to participate in the local CoC's HMIS and
collect and enter dnta according to HDD's data standards. These require men Is are defined by HUD in the
2014 HMIS Data Standards Manual, revised June 2016, and arc available at the link below:



https://ww w. hud esc han gc. infb/resou fces/dgcu m en tsl H M1S - Da ta - Sja nd arris- M an iial. ndf.

HT.1S Training Requirements

Upon HUD notification of a project's grant award, OSH will contact the recipient/sub-recipient to arrange
training for the project's HMIS users. No one will be granted access to the KMIS without having
received initial training by OSH trainers.

H. Monitoring

Consistent with OSH's role as the Collaborative Applicant for the Continuum of Care, OSH will at least
annually review the sub-recipient's performance for purposes of grant renewal. This review may include
review of performance against HUD measures, rate of grant expenditure, client eligibility and/or site
visits ft., housing conditions. OSH will establish the method and frequency of monitoring.

IH.l'rniHtv.il I-uHiial-t iiiiri-iit.iiHtl S«l>iuissinn Itttiuiremi-tirv, Sulttlimi Pnitu

A- Proposal Formal
I, Proposal Submission Instructions

Applicants are required to submit hard copy responses, only. OQE(|) original and five (S) copies
of completed proposals must be submitted to:

Office of Supportive Housing (OSH)
Municipal Services Building
1401 ,TFK Blvd, 10'* Floor, Suite 1030
Philadelphia, PA 13102
Attention: Roberta CancclUer, Deputy Director

The following conditions apply to this submission:

Proposals must be^suhmlHcd by 5;0v PM Philadelphia. PA local time on Friday. August 12.
2016. Proposals submitted after.thisjeadline wi l l nol be accepted.

• Hard copy proposals must be signed in irk by an individual duly authorized to bind the
applicant and must be sealed and labeled on the cover with the applicant's name.

• Hard copy proposals must contain the signature ofa duly authorized officer or agency of the
applicant who is empowered 1o bind the applicant to the requirements of the RFP. Proposals
submitted without an authorized signature will be deemed non-responsive and incomplete and
will not be accepted for review.

• Proposals must be typed on 8-1/2 inch by I I inch .white paper with all pages numbered and
either 1 V; spaced or double-spaced. Single spaced proposals wlII nol be accepted.

• Proposals orproposal components will not be accepted via facsimile (fax) transmission.

2. Proposal Content

Submissions that are missing or have incomplete sections or forms may not pass threshold review.
The narrative part of the proposal should not exceed 14 pages, including charts noted below.

A.
Com pie
proposa

Project Summary Form — proposal cover page
te "Attachment 1; Project Summary Form", arid use It as the cover page for your
L|.

8. Project Information and Description
1. Project Name

2. Congressional District in which project is located

3. City Council District/Member in which the project is located (please Indicate
N/Aif tenant based ornot established al the time of application)

4. DUNS number

5. Tax ID or Employer Identification Number (EIN)

6. Organisation's- Street Address, including city, state and zip code

7. Is your agency a faith-based organizalion? Yes or No

deral grant, directly or through a State/local8. Have you ever received a
agency? Yes or No

9. Does/will the project use Energy
(http://www.enefgyslar.govj) — Yes or Ho

III. Contact Person, Title, Email Address and Phone Number

Star products/appliances

Provide a description of the project that is complete and concise.The description must address the
entire scope of the project, including a clear picture of the community/target papulation(s) and
number to be served, the plan for addressing ihe identified needs/issues ofthe CoC
community/target popu!alion(s), projected outcome(s), and any coordination with other
source(sypaitner(s). In cases where the proposed project Is expanding an existing facility or
service describe, when applicable, how the requested funds will supplement existing services and
resources, or increase participants sewed. The narrative Is expected lo describe the project at full
operational capacity and to demonstrate how full capacity will bs achieved over the term
requested in this application. 2 pages maximum

C, Propertyfies) —Please describe in detail the specific housing proposed to be utilized for
participants. If pro posing acquisition, please descri lie the current and proposed ownership of
tlie property. Ifproposing to rehabilitate or build new housing, please describe how and when
site control wi l l be obtained, the work to be completed to make the housing habitable, and
proposed funding sources to complete Ihe woik. If requesting project based or sponsor based
rental assistance, please describe the property ownership and maintenance responsibilities. If
requesting terant based leasing or rental assistance funds, describe the process that will be
used to assist program participants to find their own rental units, including enlisting
participation of landlords and ensuring the widest possible choice of housing units.

Describe the expected housing needs of program participants, Including type (specific size of
unlls? cluslervd units? shared setting?) and scale (number of units per site, number of persons
per unit) and any other relevant Information.

Describe the estimated schedule of activities for program implementation.



Explain how iKcessary community amenities will be made accessible to program participants— if
housing units will be identified at program outset, describe ihe particular neighborhood
conditions; if program will he scattered-site, describe how unit selection will ensure accessibility
of participants to community amenities.

4 piiges minimum

D. Supportive Services— Describe the supportive services that will be provided to help project
participants locate and stabilize In permanent housing, access mainstream resources,1 and/or
obtain employment. Describe how you will ensure that participants will be individually
assisted !o identify, apply for and obtain benefits under mainstream health and social services
programs for which they are eligible, e.g. SS[,~TANF, Medbud, Food Stamps, SCH1P,
Workforce Investment Act, and Veterans Health Care programs. •"

Describe how participants will be assisted to obtain mid remain In permanent housing. Describe
specifically how participants will be assisted both to increase their employment and/or Income
and to maximize their ability to live independently. •* pages niuaninm, including chart twlnw.

Using the chart below, specify the frequency of supportive services to be provided:

Annual Assessment of
Services Needs
Assistance with Moving
Costs
Case Management
Child Care Operations
and Vouchers
Education Services
Employment Assistance
and JobTraminE
Food (meals or groceries
for pr oiiram participants)
Housing Search and
Counseling
Legal Services
LifeSkillsTrainma
Outpatient Mental Health
Services
Outpatient Health
Services
Outreach Services
Outpatient Substance
Abuse Treatment Services
Transportation
Utility Deposits

Dally WWy
Bi-

monthly Monthly Quarterly BV-
wttkly

Does
Nol

Apply

E. F.ipcrience Narrative*

Describe the experience of the agency and partners, as it relates to building/rehabilitating
housing, administering rental assistance, providing supportive services, and utilizing HMIS, as
applicable to the proposed project.

Describe experience and expertise In:
1. working with thetaiget populations);
2. developing and implementing appropriate housing, services, and residential property

construction and rehabilitation, if applicable; and
3. addressing the target population's identified housing and supportive services needs.

Include In the description any previous work of asimilar nature and for the proposed
project population.

If the agency Las unresolved monitoring or audit findings on HUD grants; open DIG audit
findings; poor or non-compliance with applicable Civil Rights Laws and/or Executive Orders,
please explain.

List all HUD CoC grants currently held by (or awarded to, but not yet under agreement) the
agency that Is listed as the receipient/subrecipient for the proposed program, and the grant's
current status (number of months or years program has actually been, operating). Please insert the
following table format into your narrative, adding rows as needed, and complete it ftliy. 4 pages
maximum, including chart beJow

Project
Name

Competition
Yr Awarded

# Years
Operating

HUD-Issued
Grant No.

Total Grant
Awarded

Remaining
funds

[balance)

F. Project Budgets

Utilize the budget forms at Attachment 2-4 lo request acquisition, new construction,
rehabilitation, leasing, rental assistance, operating, supportive services, and administration
funding for the proposed project, as applicable. Note that the budgets are for one year of funding
only.

If requesting acquisition funding, please attach an agreement of sale or other site control
documentation; If requesting funding for new construction or rehabilitation, please Include a
detailed sources and uses budget.

Gross rents must not exceed current Section 8 Fair Market Rents for FY2016, which are below.
Rental assistance requests must use the FMR calculations. Income limits are in Appendix C.

Unit Size

SRO

Efficiency
1BR

2BR

3BR

JBR

201 6 FMR

$623
SS30

51,003
51,210

51,502
51,659



HIJD Guidance regarding suitable dwelling size. The dwelling unit must have at least one
bedroom or living/sleeping room for each two persons. (1) Children of opposite sex, other than
very young children, may not be required to occupy the same bedroom 01 living/sleeping room.
(2) If household camposinon changes during the term of assistance, recipients and subrecipients
may relocate the household to a more appropriately sized unit. The household must still have
access to appropriate supportive services.

Project Match and Leverage Documentation

Create a summary chart (see below) to include details for each cash or in-kind contribution you
are specking using (he following format. The summary should be followed by copies of the
letters/memoranda you obtained to document the commitment. Projects that demonstrate
leverage/matching funds of 150% of the project request will be more competitive.

Type

(Cash or In-
kind)

Contributor

(Name of
organization)

Sou i-ce

(Private or
Govemmenl)

Date of
Commitment (if
applicable)
(Date of
commitment
letter/MOU)

Total

Value of
Commitment

(Dollar value of
commitment)

ffate ihatyou will be required lo obtain letters or Memoranda of Understanding to document
the commitments, which must be dated between May 1,2016 and September 2, 2016,

Required Hard Com'Pmnosal. The following items must be submitted
1. Submit the Project Summary Form (see Attachment l)as the cover.
2. Applicable Budget Forms(see/(f/ocfiiient!3-J'to this RFP).
3. Copy of 501c(3) determination (submit only with original proposal)

B.Proposal Checklist
The checklist below applies to the hard copy submission of your proposal. Online requirements can be
found below.

Proposal Checklist

_A. Project Summary Form (Sec Attachment 1)
B. Project Information and Description- 2 pages_
C. Fropcrty/ies —4pages
D. jiupportive Services — 4pages
E. Experience of Recipient/Sub and Partners - 4 pages
F. Budget Forms (see Attachments 2 -4); Sources/Uses If

proposing rehabilitation^ new development
G. Project Match and Leverage Documentation^

Documentation of 5Olc3 Status- WITH ORIGINAL PROPOSAL
ONLY (Appendix S)

Applicants must organize their hard copy proposal submissions in conformance with the Proposal Format
and Content section of the RFP and must respond to all items in the scope of work and other Information
requested throughout tfie RFP. Failure to adhere to format or supply requested information may result in
the disqualification of a proposal.

C. Selection Process

Proposals submitted under this RFP will be equated In a two-step process. First, each proposal will be
reviewed based on basic threshold requirements. If the answer to any of the followinf.threshold
questions is "no", the proposal will be rejected.

• Is the applicant eligible to respond to the RFP7
• Are the activities for which funding Is requested eligible under this RFP?
• Are the beneficiaries for which funding is requested eligible under this RFP?
• Is the proposal complete?

This RFP is not a competitive bid subject to the requirement of Section 8-200 of the Philadelphia Home
Rule Charter that award be made lo the lowest responsible bidder. Cost lo the City U a material factor, but
it is not the sole, or necessarily the determining factor. In proposal evaluation.The City may, at its sole
discretion, award a contract resulting from this RFP to a person or entity other than tile rcsponsV !e
Applicant submitting the lowest price, if the City chooses to award a contract, tltat contract will be
awarded to the Applicant whose proposal the City determines, in its sole discretion, is the most
advantageous to the City and In the City's best interest

The City will base its selection on criteria that include, but arc not limited to:
• Superior ability orcapacity to meet particular requirements of contract and needs of the

City Department and those it serves
• Eligibility under Code provisions relating to campaign contributions
• Superior prior experience of Applicant arid staff
• Superior quality, efficiency and fitness of proposed solution for City Department
• Superior skill and reputation, Including timeliness and demonstrable results
• Special benefit to continuing services of incumbent, such as operational difficulties with

transition or needs of population being served
• Benefit of promoting long-term competitive development and allocation of experience to

new or small businesses, including those owned by minority or disabled persons or by
women

• Lower cost
• Administrative and operational efficiency, requiring less City oversight and

administration
• Anticipated long-term cost effectiveness
• Meets prtqualification requirements
• Applicant's certification of its Local Business Entity/Local Impact status pursuant to

Executive Order04-I2

Second Proposal Submission for Approved Proposals
Notice of the final review and acceptance decisions made through the local process will be distributed to
successful applicants via plvjnc call, electronic mail, facsimile, or regular mail and posted on
li tip !//w ww. phi I a. go v/r fp/Pa gc s/defau 11. a spx. Applicants whose proposals are approved for inclusion
in Philadelphia's Collaborative Application will be required to provide additional Information, and
mil be required tosnbmit that response to OSH prior to (he federal deadline. Final assembly and
submission of Philadelphia's Collaborative Application will be completed by OSH.

If a contract Is awarded pursuant to ihis RFP, in compliance with Section 17-1402 (c) of the Philadelphia
Code, a notice will be published on the City's RFPs Online website {goto
liltp://www.riliIla.gov/rlp;paEes/deraiill.asp\and RFPs Online) listing the names of all Applicants and
identifying the successful Applicant and the basis for me award to that Applicant. This notice will appear



on the City's website forth rough the closing dale. In no event, however, shall the City Department or
City Agency issuing this RFP be obligated to debrief unsuccessful Applicants as to the basis for its
decision not to award a coniract to them.

IV. Prc-PmiiDMil Continence anil Ooeslions Rcliitina to the RFP

Administrative, finance and/or program staff of interested panics are strongly encouraged to attend the
RFP Briefing Session listed In the iTmetable below:

RFP Posied
P re-Proposal Meeting

Applicant Questions Due
Answers Posted on eContract Philly Website
Proposals Due

Applicant Selection (Local Process Only)
Contract Execution (Depends on whether HUD awards
the grant)
Commencement of Work

July 15,2016
Friday, July 29, 2016, 2:30 p.m.,
Office ofSupportive Housing, 1401
JFK Blvd., 16* Floor, Room Z
Monda-y.Julv25.2016
Friday,July_29,2016
Friday, August 12,2016,5:00 p.m.
Philadelphia local time
Tuesday, August 30, 2016
TBD

TBD

The above dates are estimates only and die City reserves the right, in its sole discretion, to change this
schedule. Notice of changes in the pie-proposal meetingdate/timeor location, the due dale for Applicant
questions, and the date for proposal submission will be posted on the City's website at
w\vw.p hi la.gov/rrp/Pages/defaulLaspx (Request for Proposals), lite other dates/times listed may be changed
without notice to prospective Applicants,

Questions Relating to the RFP

Representatives of applicant agencies must obtain and review a copy of dits RFP in advance of attending
this meeting. OSH will not be responsible for disseminating Information discussed at the briefing io
applicants not in attendance. OSH staff members will be present to review the RFP and address
questions regarding the proposed services.

All questions concerning this RFP must be submitted in writing via email to Roberta Cancellier. DeeiUV.
Director. Office of Supportive Housing at Roberta-CancellienStohila.!!*^ no later than Monday, July 25,
2016 and may not be considered if not received by dien. The City will respond to questions it considers
appropriate to the RFP and of interest to all Applicants, but reserves the right, in its discretion, not to
respond to any question. Responses will be posted on the City's website at
ww w.phi la.gov/rrp/Pages/defaulj.aspx {Request for Proposals). Responses posted on the City's website
become part of the RFP upon posting. The City reserves the right, in its discretion, to revise responses to
questions after posting, by posting the modified response. No oral response to any Applicant question by
any City employee or agent shall be binding on the City or in any way considered to be a commitment by
the City.

The electronic and hard copy applications arc due no later than 5:00 p.m. Philadelphia, PA, local time,
on Friday, Augnst 12,21)16; Hard copy applications must be delivered to:

Office of Supportive Housing

1401 JFK: Bivd, MSB. 10th rioor.suite 1030
Philadelphia, PA 19102

Attm Roberta Cancellier, Deputy Director

A. Revisions to RFP
The City reserves the right to change, modify or revise the RFP at any time. Any revision to this RFP
will be posted on RFPs Online with the original Opportunity Details. It is the Applicant's responsibility
to check the City's website frequently to determine whether additional information has been released or
requested.

B. City Employee Conflict Provision
City of Philadelphia employees and officials are prohibited from submitting a proposal in response to this
RFP. No proposal will be considered in which a City employee ̂ c official has a direct or indirect interest.



ATTACHMENT 1
PROJECT-SUMMARY FORM

City of Philadelphia
Office of Tupportive Housing

2016 HUD Continuum of Cure Homeless Assistance Program -New Permanent Supportive
Housing

A gency/Organ Izati on: _

Title of Project.. .__ _______^ — _______

Brief Description of Project: (Identify targeted homeless population)

Location of Project/Areas Affected by Project:

Type of Housing Funding Requested: Leasing Rental Assistance

If requesting Rental Assistance, which type is requested (check only, one):

Tenant-Based Sponsor-Based Proj eel-Based

Is this project: New Expansion of Existing Project _ Development

Households to be. Served (point in time);

Total Number of Pro gram Participants to be Served (point in lime): _

BUDGET REQUEST

New Construction*
Acquisition
Rehabilitation*
Rental Assistance
Leasing
Supportive Services
Operalinp,
SubTofot
Administration
(10%)
Total

1 year of funding

*if requesting new construclion of rehabilitation funding, please attach a sources and uses budget

Contact Pe

Phone:

Title:

Email Address:

ATTACHMENT 2
HOUSING ASSISTANCE BUDGET FORMS

se check one:
Requesting Leasing funding __ Requesting Rental Assistance Funding

FORM A:
Name of rnctronolitan or non-metropolitan FMR area: DE-Phlladeiphia. Camden. Wilminston
Address of structure where units will be leased (if known V

Unit size
SRO
0-bcdrm
(efficiency)
1-bedmi
2-bcdrm
3-bedrm
4-bedrrn

No. of
units FMR

x S610

x SS14
x $959
x S 1,156
x 51,440
x SI, 546

No. of
munths

x 12

x 12
x 12
x 12
x 12
x 12

EfiS&SSSS TOTALS:

Total rent
budget

— S

= 1j>
= $
= tj>
— c— &
= S

Requested
Amount

= $

— $
= S
= $
=s
= s
^- ̂

Match*
+s
+ $
+ S
+ $
+ s
+s
+ 3

Only one Form A is needed if program is "scattered-site", or if you have only one identified address at
which units will be leased. However, il'you have more than one identified address at which units will be
leased, duplicate this form and use one per address.

FORM B - LEASING PROGRAM SPACE ONLY;
FormB should bg filled out only if you will lease a structure or portion ofa structure for which
an FMR is not applicable. Ifyou have more (han one address where this applies, duplicate this
form.

Structure #
Monthly

Leasing Cost

Structure Addriss;

Number of
Months

Total Rent
Budget

Requested.
Amount Match*

If you use FormB. you must provide a narrative in the space below lhat explains why il is
necessary for your program to lease a structure that can not have an FMR applied to i(.
The CoC program allows you to request 100% ofyour leasing costs, with IK> match required, as long as
costs do not exceed Fair Market Renls. You may elect, however, to request less than 100% and if so,
indicate how much in this column.
* Cash match for leasing costs fa no! required; 25% match is required for rental assistance requests.



ATTACHMENTS
SUPPORTIVE SERVICES BUDGET FORM

SUPPORTIVE SERVICES BUDGET

i Activity: [Annual Assessment ofServ<e Needs
Quantity:

Seivfca Activity: [Assistance w/ Moving Cosiî
Quantity:

Service Activity: lease Management
Quantity;

Satvlca Acli vlty;[OilM jieOpgrarjonsanilVoucheis
Quantity:

.Seniica Activity: Bjuat'TCLServiiE^
Quantity:

Quantity:
Activity: Employmenl_AS5i5'anCB and Job Training

^flwke Activity:fFofx] fmggisor nrocgies for program
QuanBiy:

Servlea ActMlY:|Hoysina Search ant) Counsel'TO
Quanffly-.

Service Activity! |Outpafent Ntental Health Syvic^s
Quantity:

Son)co AdMtv; [Outpatient Heatti Services
Quantity;

SafvlcaAcBvitv:lQutteachSeiyiees^
CJuanKy;

Ssivlcs Activity: gytpjfen; SutatafKc ABuse Treatment Seivicea

Quanlity:

Quantrty:

Funding Request

Please use the "quantity" fields above to provide a brief detailed narrative to explain how you arrived at
the funding request, e.g. Salary/fringes for 1 FTE Case Manager.

ATTACHMENT 4
OPERATING BUDGET FORM

OPERATINQ BULXJET Funding Request

and Ins

QuanMy:

Quantity:

Use the quantity section to provide detail regarding the request, e.g. electricity @ SSOO/month x 12 months.

If you are awarded funds For this project, the operating costs are renewable at the end of the initial grant term,
but the amount you can receive in those renewal years will be capped at whatever you request initially. Please
use the "quantity" fields above to explain how you arrived at the amounts in your budget.
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REQUEST FOR PROPOSALS
for

RAPID RE-HOUSING PROJECTS for individuals and families, including youth

Issued by:
THE CITY OF PHILADELPfflA ("City")

OFFICE OFSUPPORTIVEHOUSING (OSH)

Proposals must be received no laler than 5:00 p.m. Philadelphia, PA, local time,
on Friday, August 12,2016 to: Roberta Cancellicr, Deputy Director

1401 JFK Blvd, MSB, 10lb Floor, Suite 1030

Optional Pre-Proposal Conference:
Date: Friday, July 29,2016
Time:2:30 p.m.-3:30p.ni.

Location: Municipal Services Building
1401 JFKBlvd, 16th Floor, Room Z

Philadelphia, PA 19102

Jim Kenticy, Mayor
Elizabeth 0. Hersh, Office of Supportive Housing
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D. Rapid Re-housing Required Program Components
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A. Proposal Format
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V. General Rules Governing RFPs/Proposals; Reservation of Rights, Confidentiality and Public
Disclosure
A. Revisions to RFP
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Attachments - to be included with proposal
1. Project Summary Form
2. Rental Assistance Budget Form
3. Supportive Services Budget Form



I. IViiicel Overview

A. Introduction; Statement of Purpose

The mission of the Office of Supportive Housing is lo provide the leadership, coordination, planning, and
mobilization of resources lo make homelessness rare, brief and non-recurring in the City of Philadelphia.
The Office of Supportive Housing (QSH) is the Collaborative Applicant for the Philadelphia Continuum
of Care, and as such is responsible for conducting a local review process and selecting housing projects lo
be submitted for funding. OSH will serve as the direct HUD grantee; the agency sponsoring the project
will be a sub recipient via a contract \vith OSH.

On June 29,2016, the U.S. Department of Housing and Urban Development (HUD) issued a Notice of
Funding Availability (NOFA) for Continuum of Care (CoC) Programs. The NOFA allows Philadelphia
to submit funding requests for new projects or reallocate funds from existing projects. Philadelphia's
collaborative application in response lo the NOFA will be compiled and submitted by the City of
Philadelphia, Office of Supportive Housing, on behalf of applicant organizations, subjecllo the approval
of the CoC Board. A local review and ranking process is required prior lo the compilation of the HUD
application. This RPP is one component of lhat required local process.

B. Project Background

In 2012, as a part of the Homeless Assistance and Rapid Transition to Housing Act of 2009 (HEARTH
Act), HUD implemented ihe Continuum of Care. The Continuum of Care consolidated into a single
program what used to be known as the Supportive Housing Program (SUP) and Shelter Plus Care (S4C)
programs. Tlw Continuum of Care is designed lo promote the development of transitional and permanent
supportive housing and lo rapidly rehouse tameless persons in a concerted effort lo assisl homeless
persons to live as independently as possible.

The Continuum of Care program is authorized by the Homeless Assistance and Rapid Transition lo
Housing Act of 2009 (HEARTH Act). Section 1504 of Ihc HEARTH Acl directs HUD lo establish
regulations for this program. Funds made available under ihe Continuum of Care, priwwip are subject to
the interim program regulations at 24 CFR. part 578, effective S/31/12. Continuum of Care program
regulations can be accessed through Ihe fallowing web page:
h Upsttfwww,MeMjhaiiEL*.infofrrocranis/coc/ Applicants under this RFP arc strongly encouraged lo
review the infoimalion on me webpage prior to submitting a proposal.

In Ihe 2016 compelilion, polcntial applicants for new project funding must fac private non-profil
organizations with lax-exempt slalus under Section 501 (c)(3) of Ihe 19S6 IRS Code as amended.

There is no maximum request for a project under this RFP. The 2016 NOFA indicates that HUD will
provide bonus funding for new permanent housing projects in Philadelphia in an amount up lo
£1,631,586. HUD lias also indicated thai ihe [he City may rcallocaie funds in whole or in part from
existing projects to create one or more new projects in 2016. In addition, proposals are being sought
under this RFP for the Family CoC Rapid Re-housing Projec I awarded in Ihe 2015 CoC competition, and
potentially other projects, depending upon funding.

The Philadelphia's CoC Board identified the following as the highest priority:
• New permanent supportive housing projects that serve chronically homeless individuals; and

• New Rapid Re-housing projects that serve homeless individuals, Including unaccompanied youth
(ages IS-24), and families coming directly from the streets or emergency shelter or fleeing
domestic violence.

in response to this RFP. Ihe City l< solely necking proposals for Rapid Re-houslne projects. A
senaratc RFP is seeking proposals to provide permanent supportive housing fnr people
experiencing chronic homelessnesa.

G Eligible Applicants

The proposals submitted in response to this RFP will be reviewed for inclusion in the City's competitive
annual Consolidated Application to HUD for Continuum of Care program funding.

Non-Pro fit Organizations; HUD's criteria for a private non-profit organization, is an entity:

• In which, no part ofthenet earnings inure to the benefit of any member, founder, contributor, or
Individual;

• That has a voluntary board;
« That has a functioning accounting system that is operated in accordance with generally accepted

accounting principles, or has designated a fiscal agent lhat will maintain a functioning accounting
system for the organization in accordance with generally accepted accounting principles; and

» That practices nond is crimination in the provision of assistance.

A private nonprofit organization does not include governmental organizations, such as public housing
agencies.

The eligible nonprofit applicant or partner/s must demonstrate the financial and management capacity and
experience lo carry out Ihc projecl as detailed in its project application and lo administer Federal funds.
In addition:

« Five (5) jears organiconal experience providing services to homeless families in a residential
or non-residential setting;

• Five (5) years of experience successfully providing services to homeless individuals or families
with disabilities (I.e., history of substance abuse, physical andfor mental health issues);

• At least three (3) years of experience successfully providing housing and case management
services to Ihe larget population;

• Established partnerships with providers of mainstream resources and benefits, as well as other
relevant service providers;

• Financial solvency and administrative capacity to operate a program of the indicated scope;
• Demonstrated track record of being an equal opportunily employer, without any founded charges

of unfair hiring or promotions within the past ten years;
« Must not be currently indebted lo the Federal Government, State of Pennsylvania, or the City of

Philadelphia for nonpayment of taxes, Dnes, judgments, liens or fees.

D. GeneralDlsclaimeroftheCity

This RFP does nol commit the City of Philadelphia to award a contract. This RFP and the process It
describes are proprietary to the City and are for Ihe sole and exclusive benefit of Ihe City. No other party,
including any Applicant, Is intended to be granted any [Ignis hereunder. Any response, including written
documents and verbal commumcalion, by any Applicant lo this RFP, shall become the property of the
City and may be subject lo public disclosure hy the City, or any authorized agenl of theCily.



A. Project Details

The City is seeking proposals for Rapid Re-housing projects that serve individuals and families.
Rapid Re-housing is a program that provides rental assistance and supportive services to help individuals
and families \vho are homeless move as quickly as possible into permanent housing.

B. Eligible Beneficiaries (Program Participants)

All participants in 2016 CoC funded Rapid Re-housing projects must serve homeless individuals and
families, includingj'Quth, coming directly from the streets or emergency shelters, or are persons fleeing
situations including domestic violence, dating violence, sexual assault stalking or other dangerous or life-
threatening conditions that relate to violence against the individual or a family member, including a child,
that has either taken place within the individual's or family's primary nighttime residence or has made the
individual or family afraid to return to their primary nighttime residence. If applying to serve individuals
or families under this criteria, individuals must have no other residence and lack the resources orsupport
networks, e.g., family, friends, and faith- based or other social networks, to obtain other permanent
housing. (As required by the!Q16 CoCNOFA)

C. Eligible Activities for Ken Rapid Re-housing Projects

These are activities deemed eligible Under HUD guidelines. The Rapid Re-housing program components
that are required locally are described in Section D.

Eligible Activities
Rental Assistance

Supportive Services

Grant Funds Mav Be Used To:
ShortTerm: 1-3 months
Medium Term: 4-24 months
Funds may ba used for security deposits. The
amount of rental assistance requested is derived
from the Fair Market Rent for the unit size
requested.
Services must be offered to program participants
during the full duration of their tenancy. Eligible.
service; are as follows:

D Annual assessment of service
needs

o Assistance with moving costs
o Case management (providing

ongoing risk assessment and safety
planning "'IiJi victims of domestic
violence, doling violence, sexual
assav!:, an<i Baiting; Counseling;
Developing, securing, and
coordinating services; Obtaining
Federal, Sidle, and local benefits:
Monitoring and evaluating
program participant progress;
Providing information and
referrals to other providers;
Developing an individualized

lioiaing taxi service plan.
Includingplaiviingapalli lo
permanent housing stability;
Conditct'mx required annual
assessment uf service needs (re-
evaluarion))

o Child cars operations or vouchers
o Education services
a Employment assistance and job

training
o Food
o Housing search and counseling

(Tenon! counseling;
Understanding leases; Making
moving arrangeineiils; Mediation
\v\ih property owners and
landlords; Credit cowueling,
accessing a free person credit
report, and resolving personal
crvdii issues; and Payment if
rental application fees)

o Legal services
o Life SWth training
D Outpatient mental health or

physical heal lh services; or
outpatient Eubctar.cs abuse

o Outreach services
o Transportation
o Utility deposits

In the past, the City has capped the supportive
services request. There Is no cap, but costs must be
•easonable for the project proposed.

Project Administration Recipients or subrecipients may use up to 10% of
any grant for project administrative costs.
Expenses related to the overall adminstration of the
grant such as management, coordination,
monitoring and evaluation, and environmental
review are eligible. Costs for staff and overhead
directly associated with carrying oul activities
under leasing or rental assistance are not
administrative cosls,bul arc eligible costs under
leasing and rental assistance. Ofihe lota! 10%
udministralive costs, 5% will be retained by the
Office of Supportive Housing lo support
management of the HUD grant.

The 201S Continuum of Care program permits grants for new projects with terms of up to 5 years.
Proposals should request one year of funding. OSH may increase the terms based on the funding
available. Renewal funding may be requested in subsequent years.

All otlivities listed in the charts above must be matched with a 25% cash «r in-kind contribution.
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0. Local Rapid Re-housing Required Program Components
Housing Search and Inspection: Applicants vrill assist household In identifying and \vill inspect
affordable market-rate and subsidized housing opportunities for households. Housing units must be
inspected and meet Housing Quality Standards. According to HUD guidelines, properties thai are owned
by the applicant agency receiving an OSH grant, sub-grantee or parent, subsidiary or affiliated
organization of the applicant agency may not receive rental assistance through the Rapid Re-housing
program.

HUD Housing Quality Standards are provided by HUD, Housing units must be inspected on initial
occupancy and should be inspected on an annual basis for the term of Rapid Re-housing assistance. The
Housing Quality Standards include, but are nollimited to, the inspection ofthe following:

Housing occupied by families with children must also comply with requirements of the Lead Based Paint
Poisoning Act.

Intake: Applicants will assign a Housing Stabilization Specialist (HSS) to review the referral packet and
meet with Individual or family lo determine most appropriate housing options.

Applicants must have the capacity to:

1. Have staff available 5 days a week to conduct intake interviews.

2. Schedule Rapid Re-housing client's initial intake appointment within 10-days business days after
receiving a Rapid Re-housing application from OSH.

3. Record intake information in the HM1S system and track all referrals utilizing the established
Homeless Management Infonnalion System.

4. Streamline and supervise the intake process.
5. Identify and show three (3) potential rental housing units to each Rapid Re-housing

client/household. The Rapid Re-housing provider will document each housing unit offered,
6. Work to secure a rental unit within 30 days after client's intake appointment.
7. Reter households to other appropriate resources If more intensive supportive services or long-term

assistance is needed.In conjunction with the client/household, apply for one (I) free credit report

to review possible housing barriers.

8. Assist Rapid Re-housing client/household in completing a housing stability plan (after moving
into a unit).

9. Provide each Rapid Re-housing household requiring mare than one (I) month rental assistance a
minimum of four (4) linkages'refenrals, e.g. financial management/budgeting, Tenant's
Rights/responsibility course, income enhancers (employment, job fairs, and/or public benefits),
low-income utility assistance programs and family court for households with minor children not
receiving child support.

10. Provide each Rapid Re-housing client/household needing assistance after the Rapid Re-housing
subsidies with opportunities to link/apply lo subsidized housing

11. Assess each client/household needing six (6) or more months of rental assistance to determine if
the client'household needs additional rental assistance. If the Rapid Re-housing provider
determines the client/household needs additional rental assistance an assessment must be

conducted every 3 months (9*, 12"1, IS*, IS1" and 21a month) to confirm Ihe rental assistance
need.

2. Accurately calculate the Rapid Re-housing household rental assistance payment.
3. Conduct an annual inspection on an)'unit that a Rapid Re-housing client/household resides in for

12.
13. Conduct an annual inspectli

more than twelve (12) months.
14. Provide monthly Housing Stabilization case management services to Rapid Re-housing

client/household receiving on-going (more than one month) rental assistance.
15. Provide each Rapid Re-housing client/household instructions on how to appeal decisions

(termination, rental assistance determination, extending rental assistance) made by the Rapid Re-
housing provider.

Determining Package of Assistance:
Applicants will work with each head of household determine ihe type and amo"m of financial assistance
needed lo secure permanent housing. The HSS will also negotiate rents with the potential landlord.
Maximum amount of financial assistance per household is limited lo $33,600 (or $1,400 per roonthjand
must be approved by applicant supervisor or program manager,. Each household is limited to a maximum
of 24 months of assistance.

Financial assistance is limited to the following activities: shori-ierm (1 lo 3 months) rental assistance;
medium-term (4 ID 24 months) rental assistance, security deposits, utility deposits, utilliy payments, and
moving cost assistance. For households that need more than one month's rental assistance, the Housing
Stabilization Specialist will develop a Self-Sufficiency Plan that includes referrals/linkages ta other
needed services. All payments must be made to ihird parties, such as landlords or ulility companies and
may be offered within the following guidelines:

1) Rental assistance criteria include;
a. Rent reasonable standards as provided by the City must be used to determine rents.
b. Rent payments must be provided directly to the landlord. To receive a rental payment,

landlords must provide one ofthe following:
1. renter's license.
2. real estate tax bill
3. copy of property dsed
4. certificate of rental suitability

c. Security deposits should be negotiated with the landlord.
d. Rental assistance payments cannot be made on behalf of households for the same

period of time and for the same cost types that are being provided through an)' other
federal, state, or local housing subsidy program; however security deposit to move into
a subsidized unit is permissible,

e. An assisted property may not be owned by the applicant agency receiving OSH grant,
sub-grantee or the parent, subsidiary or affiliated organization ofthe applicant agency.

2) Assistance with moving costs can be provided ifhouschold has furniture stored at another
location and needs assistance with:

a. Truck rental
b. Hiring a moving company
c. Rapid Re-housing funds may not be used to purchase furniture.



3) All program participants who receive short term or medium term rental assistance for
more than one month must follow up with a Housing Stabilization Specialist to receive
continued financial assistance.

Role_QlHQMjing_Slabili?3tion Specialist: The Housing Stabilization Specialist should focus on what needs
to happenin order to stabilize housing rather than the traditional multi-problem case management approach.
Households that receive more than one month's rent or utility assistance needs to be assigned to a Housing
Stabilization Specialist for follow up. After gaining a thorough understanding of a household's barriers to
sustaining housing, the Housing Stabilization Specialist will:

!) Determine and facilitate the linkages to oiher services needed by the households, i.e. mental
health, substance abuse, legal, employment, child care.

2) Make home visits as indicated or when there are concerns about safety. At a minimum, program
participants must attend monthly group meetings.

3) Create a Stlf-Sufficiency Plan for each household that receives more than one month of rent
assistance. Self-Sufficiency Plans should reflect the barriers to sustaining housing and may
include, e.g.: linkages to other services; schedule for home visits; office contact schedule;
financial assistance plan; amount of contribution expected from household..

4) Assist households that are in unsafe housing, i.e. domestic violence or L&l violations, with
relocation and/or referrals to the Fair Housing Commission. New housing placements requite
an inspection, and housing must meet Housing Quality Standards.

5) OSH expects each Housing Stabilisation Specialist to carry a revolving caseload with a
maximum of 40 households.

6) Participate in training and information sharing meetings sponsored by OSH to ensure
consistency of services throughout the Rapid Re-housing program.

7) Enter all required information in HMIS.

Service! Applicant agency will have the capacity to assist individuals or families
who need housing counseling services in order to retain suitable housing. Services and activities should
include:

1} Tenant's Rights and Responsibilities
2) Assisting individuals and families in understanding leases
3) Securing utilities
4) Securing Furniture and reviewing hous eke e ping
5) Making moving arrangements
6) Representative payee services foe rent and utilities
7) Mediation
8) Financial counseling, including household budgeting, money management, accessing a free

credit report, and resolving personal credit issues.

E. Centralized/Coordinated Entry

Continuum of Care regulation require recipients/sub-recipients to use ths centralized or coordinated
system as established by the Continuum of Care to identify participants for funded programs. In addition,
recipients/sub-recipients must comply with CoC mitten standards for the use of this assistance, which
includes policies and procedures for evaluating individuals/families eligibility for assistance; and for
determining and prioritizing which individuals/families %vil! receive permanent supportive housing.

Proposals funded under this RFP will be required to participate in the CoC's coordinated entry system.

F. Match Requipments

Match is actual cash or in-kind resources contributed to the grant. All costs paid for with matching funds
must be for activities that are eligible under the CoC Program, even if the recipient is not receiving CoC
Program grant funds for that activity. All grant funds must be matched with an amount no less than 25%
of the awarded gram amount (excluding the amount awarded to the leasing budget line item) with cash or
in-kind resources. Match resources may be from public (not statutorily prohibited by the funding agency
from being used as a match) or private resources .The recipient or sub-recipient must match the lotal grant
funds requested for eligible activities with no less than a 25% cash or in-kind contribution. Match must
be met on an annual basis.

For an in-kind match, the recipient or sub-recipient may use the value of property, equipment, goods, or
services contributed to the project, provided that, if the recipient or sutnecipient had to pay for such
items with grant funds, the Costs would have been eligible- If Third-party services are to be used as a
match, the recipient or sub-recipient and the third-party service provider that will deliver the services
must enter Into a memorandum of understanding (MOU), which must be dated between May 1,2016
and September 2, 2016, documenting that the third party will provide such services and value towards
the project. HUD now permits "program Income", which includes tenant rents and operating charges, to
be used as match.

G, Timetable

If awarded funding by HUD, the timetable for program implementation of this project depends upon
HUD issuance and exec LtionoTa Grant Agreement to the City of Philadelphia.

H, HMIS Technology Requirements

The U.S. Department of Housing and Urban Development (HUD) requires that all projects funded under
this competition provide client-level data to the Lead Agency for the Homeless Management Information
System (HMIS), which in the Philadelphia Continuum of Care (CoC) is OSH. The HMIS product used
by the Philadelphia CoC is ClientTrack™ by Eccovia Solutions, Inc. Each project is responsible for
meeting the following technology requirements !n order to be able to access the ClientTrack™ HMIS:



cations

User PC

Memory

Free Disk
Space
Windows
Versions

Networking

Software

Interne!
Connecllon

Pentium SCO MHz

512 MB (12 MB free when other apps are open)

2MB

Window's XP or higher

TCP/IP

Internet Explorer 9.0 or higher or Firefox 30.0 or higher,
Adobe Acrobat Reader (free)

DSL

Pentium HI 1.2 GHz+

lCiB-t-(24MB-t-free
\vhen other apps are

lOMB-t-

Y/indows XP or higher

TCPflP

Internet Explorer 9.0 or
higher or Firefox30.G
or higher, Adobe
Acrobat Reader (free)
High Speed-Fiber,
Cable.Tl.orDSL

Browsers
Acceptable browsers include:

• Google Chrome 35.0 or above
• Internet Explorer 9.0 or above
• FireFox 30.0 or above
• Mobile Safari for iOS 6.0 or above (used oniPhone, iPad, and SPod mobile digital devices)
• Firsfox for Android (may be installed on Android 2.1 or above)
« Google Chrome for Android (may be installed on Android 4,0 or above)

HMIS Security, Priv&c}1, and Confidentiality Requirements

All recipietits/sub-recipienls are required to comply with security, privacy, and confidentiality standards
regarding the collection, maintenance, and use of protected personal information recorded, used, or
processed for the HMIS. The current requirements, which are defined by HUD in the HMIS Data and
Technical Standards Final Notice of 2004, are available at the link below. Compliance is required for this
and any future revisions.

hi Ips: tfwww.h » d exchan ee.! n fotejo u rces'doc iim en i_s/2 00.4H U DDalaan dTcchnica IStan d a rd s. pd f

All projects participating in ihe Philadelphia CoC's HMIS are required to sign the HMIS Participation
Agreement between Ihe City of Philadelphia Office of Supportive Housing and HMIS Participating
Agencies. All users of ihe Philadelphia CoC's HMIS arc required to sign the HMIS User Agreement,
Information about the CoC's HMIS standards and policies with regard to securily, privacy, and
confidentiality, as well as these agreements, is available at the link below:

HMIS Dala Collection Standards and Reporting Requirements

As required by HUD, all recipients/sub-recipients are required to participate in the local CoC's H.V11S and
collect and enter data according to HUD's data standards. These requirements are defined by HUD in the
2014 HMIS DataSiandarfs Manual, revised June 2016, and are available at the link below:

rmpsjAvww. h i id e\chan Be. Jnfo/reso urccs/d ucume nts/H M IS - Da m-Sland a rds-M an ual .pdf.

HMIS Training Requirements

Upon HUD notification of a project's grant award, OSH will contact the recipient/sub-recipient io anange
training for the project's HMIS users. No one will be granted access to the HMIS \\ilhout having
received initial training by OSH trainers.

1. Monitoring

Consistent with OSH's role as the Collaborative Applicant for the Continuum of Care, OSH will at least
annually review the sub-recipient's performance for purposes of grant renewal. This review may include
review of performance against HUD measures, rale of grant expenditure, client eligibility and/or site
visits for housing conditions. OSH will establish the method and frequency of monitoring.

rroiujsstl l-urmat. Ouilcnl, nnil Suliumvimi Itwiuirvincius; Election I'roi-es

A. Proposal Format
1. Proposal Submission Instructions

Applicants are required to submit hard copy responses only. One (I) original and five (5) copies
of completed proposals must be submitted to:

Office ofSupportive Housing (OSH)
Municipal Services Bulldfng
1401 JFK Bird, 10" Fleer, Sulle 1030
Philadelphia, PA 19102
Attention; Roberta Cancelller, Deputy Director

The following conditions apply to this submission:

Hard copies of proposals must be suhmltleil hv 5;QO PM (Philadelphia JA local timejjin
Friday. August I ̂ 2016. Proposals submlttccLafler this deadline will not be accepted.

• Hard copy proposals must be signed in ink by an individual duly authorized to bind the
applicant and must be sealed and labeled on the cover with the applicants came.

• Hard copy proposals must contain the signature of a duly authorized officer or agency of the
applicant who is empowered to bind the applicant to the requirements of theRFP, Proposals
submitted without an authorized signature will be deemed non-responsive and incomplete and
will not be accepted for review.

• Proposals must be typed on S-172 inch by 11 inch while paper with all pages numbered and
either 1 'A spaced or double-spaced. Single spared proposals will not be accepted.

• Proposals or proposal components will not be accepted via facsimile (fax) transmission.

2. Proposal Conlent



Submissions that are missing or have incomplete sections or forms may not pass threshold review, so
read carefully. The narrative part of the proposal should not exceed It pages, including charts noted
below.

A. Project Summary Form J- proposal cover page
Complete "Attachment U Project Summary Form", and Use it as the cover page for your
proposal.

B. Project Information and Description
1. Project Name

2. Congressional District in which project is located

3. City Council District/Member in which the project is located (please indicate
WA if tenant based or not established at the time of application)

4. DUNS number

5. Tax ID or Employer Identification Number (EIM)

6. Organization's Street Address, including city, stale and zip code

7. Is your agency a faith-based organization? Yes or No

8. Have you ever received a federal grant, directly or through a State/local
agency? Yes or No

9. Does/will the project use Entrrgy Star products/appliances
flittpi/Avww.e nersvs I ar. cov/i — Yes or No

10. Contact Person, Title, Email Address and Phone Number

Provide a description, of the project that [3 complete and concise. The description must address the
entire scope of the project, including a clear picture of the community Aarget population^) and
number to be served, the plan for addressing the identified needs/issues of the CoC
communityytarget populations), projected outcoroe(s). and any coordination with other
5ource(sypartnei(s). In cases where the proposed project is expanding an existing facility or
service document, when applicable, how the requested tutids will supplement existing services
and resources, or increase participants served,The narrative is expected 10 describe the project at
full operational capacity and to demonstrate howfull capacity v,ili be achieved over the terra
requested in this application. 2 pages maximum.

C. Preperty(les) -Please describe the process that will be used to assist program participants to
find their own rental units. De scribe procedures for enlisting participation of landlords and
ensuring the widest possible choice of housing units.Dc scribe the availability of proposed
rental units in the market area within current Fair Market Rent limitations.

Describe the expected housing needs of program participants, including type (specific size of
Units? clustered units? shared setting?) and scale (number of units per site, number of persons per
unit) and any other relevant information.

Describe the estimated schedule of activities for program implementation.

Describe ihe. method for determining the type, amount, and duration of rental assistance that
participants can receive.

Explain how necessary community amenities will be made accessible lo program participants — if
housing units \sill be identified at program outset, describe the particular neighborhood
conditions; if program will be scattered-site, describe how unit selection will craiM accessibility
of participants to community amenities.

4 pages maximum

D. Supportive Services — Describe the supportive services that will be provided to help project
participants locate and stabilize in permanent housing, access mainstream resource?, and/or
obtain employment. Describe how you will ensure that participants will be individually
assisted lo identify, apply for and obtain benefits under mainstream health and social services
programs for which they ate eligible, e.g. SSI, TANF, Mcdicaid, Food Stamps, SCHIP,
Workforce Investment Act, and Veterans Health Care programs.

Describe how participants will be assisted to obtain and remain in permanent housing. Describe
specifically how participants will be assisted both to increase Iheir employment and/or income
ami to maximize their ability to live independently.-1 pages maximum, inc luding chart below.

Using the chart below, specify the frequency ofsupporrive services to be provided:

Annual Assessment of
Services Needs
Assistance with Moving
Costs
Case Management
Child Care Operations
and Vouchers
Education Services
Employment Assistance
and JnbTrai nine
Food (meals or groceries
for program participants)
Housing Search and
Counseling
Legal Services
Life Skills Training
Outpatient Mental Health
Services
Outpatient Health
Services
Outreach Sen-ices
Outpatient Substance
Abuse Treatment Services
Transportation
Utility Deposits

Daily Wkly Bi-
monthly

Monthly Quarterly
Bi-

weekly

Does
Not

Apply

E. Experience Narratives



Describe the experience of the agency and partners, as it relates to identifying housing units,
administering rental assistance, providing supportive services, and ulilizing HMIS, as applicable
to the proposed project.

Describe experience and expertise in:
1. working with the target populations);
2. developing and implementing appropriate housing stabilization systems, services, and

residential property construction and rehabilitation, if applicable; and
3. addressing ihe target population's identified housing and supportive services needs.

Include in the description any previous work of a similar nature and Tor the proposed
project population.

If the agency has unresolved monitoring or audit findings on HUD grants; open OIG audit
findings; poor or non-compliance \vith applicable Civil Rights Laws and/or Executive Orders,
please explain.

LIST all HUD CoC grants currently held by (or awarded to, but not yet under agreement) the
agency that is listed as the re cei pie tit's ubrccipient for the proposed program, and the grant's
current status (number of months or years program has actually been operating). Please insert the
following table format into your narrative, adding rows as needed, and complete it fully. 4 pages
maximum, including chart below

Project
Name

Competition
Yr Awarded

H Years
Operating

HUD-issued
Grant No.

Total Grant
Awarded

Remaining
funds

(balance)

F. ProjeetBudgets

Utilize the budget forms at Attachment 2 to request rental assistance, supportive services, and
administration funding fix the proposed project, as applicable. Note that the budgets are for one
year of funding only. Make certain to multiply by the number of years of finding you are
requesting for the Project Summary Foim.

Gross rents must not exceed current Section 8 Fair Market Rents for FY2016, which are below.
Rental assistance requests must use the FMR calculations. Income limits are in Appendix C.

Unit Sat

SRO
Efficiency

1BR
2 B R
3BR
4BR

2U16FMR

S623

SK3D

$1,003

$1,210

$1,502

51,659

HUD Guidance regarding suitable dulling size. The dwelling unit must have at least one
bedroom or living/sleeping room for eich two persons. (1) Children of opposite sex, other than
very young children, may not be required to occupy the same bedroom or living/sleeping room.
(2) If household composition changes during the term of assistance, recipients and sub recipients

may relocate the household to a niore appropriately sized unit. The household must still have
access to appropriate supportive services.

Project Match and Leverage Documentation

Create a summary chart (see below) to Include details for each cash or in-kind contribution you
are seeking using the following format. The summary should be followed by copies of the
letters/mernorarida you obtained to document the commitment Projects that demonstrate
leverage/matching funds of 150% of the project request will be more competitive.

Type

(Cash or in-
kind)

Coatribufor

(Name of
organization)

Source

(Private or
Government)

Dale of
Commitment (if
applicable)
(Date of
commitment
Ictter/MOU)

Total

Value of
Commitment

(Dollar value of
commitment)

Note ilia! you will be required to obtain letters or Memoranda of Understanding to document
the commitments, which must lie doled between May 1,2016 and September 2,2016.

Required Harjjgopv Proposal. The following kerns must besubmitted
1. Submit the Project Summary Form (see Attachment 1) as the cover.
2. Housing Assistance/ Supportive Services Budget Forms (see Attachments 2 and3

to this RFP).
3. Copy of S0!c{3) determination (submit only with original proposal)

3,Proposal Checklist
The checklist below applies to the hard copy submission of your proposal. Online requirements can be
found below.

Proposal Checklist

A. Project Summary Form (See Attachment 1)
B. Project Information and Description-2 pages
C. Property/ies — 4 pages
D. SupportiveServkes-4pages
E. Experience of Recipient/Sub and Partners — 4 pases
F. Budget Forms (see Attachments 2 and 3)
G. Documentation of financial commitments for pro] ect match

Documentation of 501c3 Status -WITH ORIGINAL PROPOSAL
ONLY (Appendix 5)

•/

Applicants must organize their hard copy proposal submissions in conforrnance with the Proposal Format
and Content section of the RFP and must respond to all items in the scope of work and other information
requested throughout the RFP. Failure to adhere to format or supply requested information may result in
the disqualification of a proposal.

Sclcellon Process



Proposals submitted under this RFP will be evaluated In a two-step process. First, each proposal will be
reviewed based on basic threshold requirements. If the answer to any of the following threshold
questions is "no", the proposal will be rejected.

• Is the applicant eligible to respond to the RFP7
• Are the activities for which funding is requested eligible under this RFP?
• Are the beneficiaries for which funding is requested eligible under this RFP?
' Is the proposal complete?

This RFP is not a competitive hid subject to the requirement of Section S-200 of the Philadelphia Home
Rule Charter that a\vard be made lo the lowest responsible bidder. Cost to the City is a material factor, but
it Is not the sole, or necessarily the determining factor, in proposal evaluation,The City may, at its sole
discretion, award a contract resulting from this RFP to a person or entity oilier Ihan the responsible
Applicant submitting, the lowest price. If the City chooses to award a contract, that contract will be
awarded to the Applicant whose proposal the City determines, in its sole discretion. Is the most
advantageous to the City and in the City's best Interest.

The City will base iis selection on criteria that include, but are not limited to:
• Superior ability or capacity to meet particular requirement? of contract and needs of

City Department and those it serves
• Eligibility under Code provisions relating to campaign contributions -
• Superior prior experience of Applicant and staff
• Su peri or quality, efficiency and fitness of proposed solution for City Department
• Superior skill and reputation, including timeliness and demonstrable results
• Special benefit to continuing services of incumbent, such as operational difficulties

with transition or needs of population being served
• Benefit of promoting long'term competitive development and allocation of

experience to new or small businesses, including those o \Yned by minority or
disabled persons or by women

• Lower cost
• Administrative and operational efficiency, requiring less City oversight and

administration
• Anticipated long-term cost effectiveness
• Meets prequalifi cation requirements
• Applicant's certification of its Local Business Entity/Local Impact status pursuant

to Executive Order 04-12

Second Proposal Submission Jar Approved Proposals
Notice of the final review and acceptance decisions made through the local process will be distributed !o
successful applicants via phone call, electronic mail, facsimile, or regular mail and posted on
www.phila.gov/rfp. Applicants whose proposals are approved for Inclusion In Philadelphia's
Cnllaborative Application will be required to provide additional information, and will be required
to submit that response lo OSH prior to the federal deadline. Final assembly of Philadelphia's
Collaborative Application will be completed by OSH.

If a contract is awarded pursuant to this RFP, In compliance with Section 17-1402 (c) of the Philadelphia
Code, a notice will be published on the City's RFPs Online website (go to www.phila.gov/rfp/
and RFPs Online) listing the nsraes of all Applicants and identifying the successful Applicant and the
basis for the award to that Applicant. This notice will appear on the Clly's website for through the
closing dale. In no event, however, shall the City Department or City Agency issuing this RFP be

obligated to debrief unsuccessful Applicants as to the basis for its decision not to award a contract to
them.

iil Loiifvi-tiitL- niul Outsiions Iti'liitma In ate UH'

Administrative, finance and'or program staff ofinteresied parties are strongly encouraged to attend the
RFP Briefing Session listed in the timetable below:

RFP Posted
Pre-Proposal Meeting

Applicant Questions Due
Answers Posted on eContract Philly Website
Proposals Due

Applicant Selection (Local Process Only)
Contract Execution (Depends on whether HUD awards
thesranO
Commencement of Work

__My_lS.2_016 .
Friday, July 29,2016, 2JOp.ra,
Office ofSupportlve Housing, 1401
JFK Blvd., 16* Floor, Room Z
Mondav.Julv25.2016
Friday, July 29,2016
Friday, August 12,2016,5:00 p.m.
Philadelphia local time
Tuesday, August30, 2016
TBD

-
TBD

The above dates ate estimates only and the City reserves the right, in its sole discretion, to change this
schedule. Notice of changes in the pte-proposal meeting date/time or location, the due date for Applicant
questions, and the date for proposal submission will be posted on the City's website at
yi-.vw.phiLa._gov/rfprrP_ailes/dei3ulLasps. (Requestfor Proposals). The other dates'times listed may be changed
without notice to prospective Applicants.

C. Questions Relating to the RPP

Representatives of applicant agencies must obtain and review a copy of mis RFP in advance of attending
this meeting. OSH will not be responsible for disseminating information discussed at the briefing to
applicants not in attendance. OSH staff members will be present to review the RFP and address
questions regarding the proposed services.

AH questions concerning this RFP must be submitted in writing via email to Robert^ Cane el lier. Deputy.
Direct or. Office of Supportive Hqusmg_at RQberta.CancellierjgpJiila.^ov no later than Monday, July 25.
2016 and may not be considered if not received by then. The City will respond to questions it considers
appropriate to the RFP and of interest lo all Applicants, but reserves the right, in its discretion, not to
respond to any question. Responses will be posted on the City's website at mvw.j>hHa.gov/rfp (Request
for Proposals)- Responses posted on the City's website become part of the RFP upon posting. The City
reserves the right, in its discretion, to revise responses to questions after posting, by posting the modified
response. No oral response to any Applicant question by any City employee or agent shall be binding on
the City or In any way considered to b« a commitment by the City,

The electronic and hard copy applications are due no later than 5:00 p.m. Philadelphia, PA, local time,
on Friday, August 11,2016. Hardcopy applications must be delivered to:

Office of Supportive Housing
1401 JFK Blvd. MSB, 10* Floor.Suite 1030

Philadelphia, PA 19102

IB



Ann: Roberta Canceller, Deputy Director

General Holes Govvniing llr IWropitsals; Kc&crviiliun of Itighu anil
CoiiRilcntialilv

a. Revisions to RFF
The Cit)' reserves ihe right 1o change, modify or revise the RFP at any lime. Any revision to this RFP
will be posted on RFPs Online with the original Opportunity Details. It is the Applicant's responsibility
lo check the Cily's website frequently to determine whether additional information lias been released or
requested.

b. Cily Employ™ Conflict Provision
Cily ofPhiladelphia employees and officials are prohibited from submitting a proposal in response to this
RFP, No proposal will be considered in which a Cily employee or official has a direct o; indirect interest.

ATTACHMENT!
PROJECT-SUMMARY FORM

City of Philadelphia
Office of Supportive Housing

1U16 HUD Continuum of Care Homeless Assistance Prugrsm —New Rapid Re-housing

A ge ncy/Organi za lion :t __ . _ .

Tills of Project ____________________

Brief Description of Project: (Identify targeted homeless population)

Location of Project/Areas Affected by Project:.

Is this project: New _ Expansion of/Existing Project

Households to be Served (point in time): .

Total Number of Program Participants to be Served (point in time):_

BUDGET REQUEST

Rental Assistance

Supportive Services

Sub Total
Administration
(10%)
Total

1 yearoffurtdinp

Contact Person:

Phone:

Title:

Email Address:

To ihe besi of my knowledge and belief, all data in this application are [rue and correct. The apnlicnlion
has been duly authorized by the governing body of the applicant and, if funded, the applicant will comply
ttith all program regulations.

Signature of Authorized Representative:
Date

Typed Name of Authorized Representative^
Title:



ATTACHMENT 2
RENTAL ASSISTANCE BUDGETFORM

FORM A:
î ame of metrojaJhan or non- metro rwlitan FMR area: DE-Philadrinhia. Camden. Wilmmeton
Address of structure where units will be leased (if known):

. Unit size
SRO

0-bedrm
(efficiency)
1-bedrm
2-bedrrn

3-beiirm

4-bcdrm

No.orunUs

*iW8t*iW«frii9**KHHI

F1MR
x S623

x S8I4

x S959

x SI, 156
x 51,440

x $1,546

SHKWJP

No. of
mtinths

x 12

x 12
x 12
X 12
X 12
X 12

TOTALS:

Total rent
budcel

= S

= S
= s
=s
=s
-S

Requested
Amount

=s

= s
=s
=s
=s
= s
=s

Match*
4-S

+ S
+ S
-fS
+$
+ s
+$

ATTACHME,\TS
SUPPORTIVE SERVICES BUDGET FORM

Aclivities required for Ihe local Rapid Re-housing Program are in bold font below.

SUPPORTIVE SERVICES BUDGET

Quandly:

QuanlilyT

Quantily:

QuanLty.

Funding Requnt

1 ~
'

Quanaty:

Quanti*:

Quantity:

Quantity.

Seralct Activ ty: t.9nal S«v1ct! KH*ti«a!|i*MllU'lnl"i I
Duantly.

Qu»nl.l>:

Sorvlcs ActivllvrlOglDatientlMlWIHsalihSnvlcBi »««*a»>|imtll«IJ«»» 1;
QusnKy.

Qjan»>:

Seivtce AcdvlLv:iOunpsch Services
QuantiljC

Service AcMvItt: Outoaftent Substaice A0u!9 Trealmenl Sarvtces

Quaility:

Qusnbty:

OujrHil̂

TOTAL

mi'immi tt • nanrr-T

tOi^^^B»^xaa
•BBEBHaBm

Please use the "quantity" fields above to provide a brief detailed narrative to explain how you arrived at
the funding request, e.g. Salary/fringes for 1 FTE Housing Stabili;ation Specialist.
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Overview of the Request for Proposals for New Continuum of Care Projects

How much money Is avallabls under this RFP?
Estimated $4M, which includes:

S SOO.ooo annually / $2,552,751 awarded In 2015 for Rapid Rehousing families/youth- 25 households
$1,631,586 in bonus -- Philadelphia Is eligible to request
$2,000,000 In reallocated or reduced funds from existing projects

Whafs the timing?
August 12,2016 Proposals due
August 30,2016 Decision regarding inclusion in CoC application or not
September 14, 2016 CoC application submitted to HUD
By December, 2016? HUD notification of award? (depends on HUD)
Spring, 2017? HUO Grant Agreement issuance? (depends on HUD)

WhyTWoRFPs?
Permanent supportive Housing for People who are Chronically Homeless, Including Individuals and
Fa rrtilies - eligible budget activities are below:

Acquisition
Rehab or New Construction
Leasing
Rental Assistance - tenant based, sponsor based, or project based
Operating
Supportive Services
Administration

Rapid Rehousing for Individuals or Families, including Youth -eligible budget activities are below:
Rental Assistance - tenant based, participant must have a lease with the landlord
Supportive Services

•n ~Q < <fl Q3 to > > j£ W VV -O> [P^
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The Notice of Funding Availability states that:
In order to expend funds within statutory required deadlines, applicants for sponsor based and project
based rental assistance must execute the grant agreement and begin providing rental assistance within
2 years of the announcement ot the award. However, HUD strongly encourages all rental assistance to
begin within 12 months of award.

The New Project application In esnaps says "In order to expend funds within statutory required
deadlines, applicants must be able to begin assistance within 12 months of conditional award, the one
exception is for applicants who are awarded sponsorbased and project based assistance.These
recipients will have 24 months to execute s grant agreement; however HUD encourages all to begin
assistance within 12 months."

Terms
Any new project that requests new construction, acquisition, or rehabilitation must request a three year

term.

The City Is requesting that all other new projects provide one-year budgets. If there Is an opportunity,
based on funding, to lengthen the terms, we reserve the right to do that.

If a project requests funding for new construdion, acquisition or rehabilitation AND ope rating or
supportive services, the funding will be (or 3 years, meaning that the grant term will be 3 years of
operating and-services funding. This does not include the time needed to acquire the property and

complete construction.

The RFP strongly encourages applicants to review the CoC regulations, found at
h Itps://w ww. h u d exch a n ge.i n fo/pro g ra ms/co c/.

QUESTIONS SUBMITTED VIA EMfllL

Could we propose a mode! of FSH that Includes plans lor participant* to move to other housing after a
period a) time?
Permanent Supportive Housing does not have time limits, as long as participants In the program
continue to need the level of services and supports provided. Having a "move on" strategy for people
who don't need the level or types of services, or who make a choice to move (or transfer) to another
housing location can be a good approach to maVe sure housing Is targeted to those with the greatest
neetls.

Could an agency that owns apartment units have a partnership with anon profit Rapid Re-housing
provider and be able to receive rental payments?
yes, "rf there are no other HUD subsidies already allocated to the apartments; and if the Rapid Re-
housing clients have choice in the selection of housing (e.g. they would not be required to rent these
specific apartments).

Is there a time frame for the units to come on line?
Recipients must initiate approved activities and projects promptly. Recipients of funds For
rehabilitation and new construction must begin construction activities within 3 months of the
signing of the grant, and such activities must be completed with In 24 months.

The HouslngStabllliation Specialist can carry a maximum caseload of 40. Is there a minimum
caseload? 75 households.

The cost for staff and overhead directly associated with tarrying out activities under leasing or rental
assistance are not administrative costs, but are eligible costs under leasing and rental assistance. We
are wonderingtfwe could charge one of our accounting staff based on this explanation. The
accounting staff will be responsible for processing the rental assistance for clients.

Yes, if they are the staff who are conducting eligible activities. The eligible activities that can be charged
to rental assistance include processing rental payments to landlords, examining participant in come and
family composition, providing housing Information and assistance, inspecting units for compliance with
housing quality standards, and receiving new participants-

Can you share any information on the total amount of funding available and the "approximate"
number of awards you anticipate giving out?
As Indicated on page 3 of the RFPs, HUD will provide bonus funding In the 2016 application in an amount
up to $1,631,586. OHSIs also seeking to Identify a provider for Rapid Re-housing funds awarded for a
family project in 201S. Third, the City may reallocate funding from existing projects. Last year, 4 new
projects were awarded.

Are there any general guidelines you can offer re: the budget she, and/or number of people (overall)
you are expecting to have served per project?
The project sue needs to make sense for the target population and the capacity of the provider.
Generally, we seek to fund at least 100 new units every year.



For "matching funds'—are there restrictions on the source of matching funds, and/or the activities
that the matching funds can be used for? \s Indicated on page 9 of the Rapid Re-housing FtFP and page? of the PSH RFP, all costs paid for with

matching funds must be for activities that are eligible under the CoCProgram, even if you are not
getting HUD funds for that activity- This means, for example, that a project that doesn't have CoCfunds
for supportive services can contribute matching funds for activities defined as supportive services that
assist people in the project

While the budget Is for one year, can an applicant request multi-year funding?
With the exception of projects that Include rehabilitation or new construction (which must be for a
three year term), projects must submit one-year budgets. If there Is an opportunity, based on funding,
to lengthen the terms, we reserve the right to do that.

Regarding the proposal submission—It states on pg. 12 that you are accepting only hard copies, and
onpg. 13 that both an electronic and hard copy should be submitted. Can you clarify?
Hard copies only are required on August 12, 2015 (one original and 5 copies). If projects are selected to
be Included In Philadelphia's application to HUD, we will request your proposal and additional
information electronically.

On pg. 7 of the proposal, It refers to the need to schedule an Intake appointment within 10 days "after
receiving a RRH application from OSH." Does that mean that the service provider would not b* doing
their own street outreach, but would receive all referrals from OSH? Or would It be a combination of
outreach conducted by both—to Identify eligible participants?
Yes. All referrals will came from OHS, as indicated in the PSH RFP on page 7 and the Rapid Re-housing
RFP oil page9, projects must participate In the CoCs Coordinated Entry system. However, providers
may also refer people into the Coordinated Entry system.

Onpg. IS, it States that "Income limits are in Appendix C"~ There is no "Appendix C" attached to the
RFP.
Income limits are not Included in this Request for Proposal. HUD Continuum of Car* funding does not

have Income limits.

Is this a one-time opportunity, or can we apply In years 2,3, etc.? (if we don't apply this year, are we
"lacked out"?)
Annually, the CoC issues a Request for Proposals for new projects. The amount of funding available for
new projects varies depending on HUD appropriations and local decisions about realloratlon, but the
opportunity to apply Is an annual opportunity.

Can you clarify the match:
a. Can any COC eligible activity/funding apply as match, or does it have to be specifically

rapid rehousing? [would we have to have other case managers doing rapid rehousing
as part of the match?)
Any CoC eligible activity is eligible to meet match requirements.

b. Is the match only applicable to the staff/supportive services or does It also apply to
the actual rental assistance being provided to the clients?

A total of 25JS match must be documented. The basis of the 2SK consists of all HUD
budget lines with the exception of leasing.

Does the Housing Stabilization Specialist have to be certified In Housing Quality Standards? No.
However, all housing units that are receiving CoC teasing or rental assistance funding must pass Housing
Quality Standards.

Can we Include a percentage of supervisory costs outside of the 5% admin?
It depends on the activities of those staff; generally, however, they would be included in admin costs.

Can we Include a percentage of accounting and compliance staff who would be needed to monitor the

program and process payments?
Yes, If their activities are eligible as described below. Below Is a detailed description of eligible
administrative costs from the CoClnterim Rule:

(1) Genera] management, oversight, aid coordination. Costs of overall program management,
coordination, monitoring, and evaluation. These costs Include, but are not limited to, necessary
expenditures forthe following:

(I) Salaries, wages, and related costs of the recipient's staff, the staff of subredpients, or other staff
engaged in program administration. In charging costs to this category, the recipient may Include the
entire salary, wages, and related costs allocahle to the program of each person whose primary
responsibilities with regard to the program Involve program administration assignments, or the pro rata
share of the salary, wages, and related costs Of each person whose Job includes any program
administration assignments. The recipient may use only one of these methods for each fiscal year grant.
Program administration assignments include the following:

(A) Preparing program budgets and schedules, and amendments to those budgets and
schedules;

(B) Developing systems for assuring compliance with program requirements;

(C) Developing agreements with subreciplents and contractors to carry out program activities;

(D) Monitoring program activities for progress and compliance with program requirements;

(E) Preparing reports and other documents directly related to the prog ram for submission to
HUD;

(F) Coordinating the resolution of audit and monitoring findings;

(G) Evaluating program results against stated objectives; and

(H) Managing or supervising persons whose primary responsibilities with regard to the program
Include such assignments as those described In paragraph above.

[II) Travel costs Incurred for monitoring of subrecipients;

(ill) Administrative services performed Under third-party contracts or agreements, Including general
legal services, accounting services, and audit services; and

(iv) Other costs for goods and services required foradmlnistration of the program, Including rental or
purchase of equipment, insurance, utilities, office supplies, and rental and maintenance [but not
purchase) of office space.



(2) Training on Continuum o( Care requirements. Costs of providing training on Continuum of Care
requirements and attending HIJD-sponsored Continuum of Care trainings.

[3) Environmental review. Costs of carrying out the environmental review responsibilities under 5
57841.

Any sense of sustatnabillty? Is the intention that this be renewed?
Renewal funding is intended as long as projects are performing well, continue to meet a need in the
community, and are contributing to the community's overall efforts to end homelessness. If funded, the
project would participate In the annual renewal review and ranking process.

ADDITIONAL QUESTIONS AT THE INFORMATIONAL BRIEFING 7/29/16 THAT ARE NOT ALREADY
ANSWERED ABOVE

Can we askfor both construction/rehab money and 3 years of operating money in application?

Yes. Please note that in the past MtKinney construction funding had to be matched 1:1 with other

sources. You may now request 100% of fundingfor rehabilitation or new construction costs. However,

nate that the 55% match is still required.

What documentation do we need to show for the building, if we are asking for acquisition funding?

Could we say we haven't identified a property yet?

Documentation that clearly shows a commitment from the owner to sell the property to the non profit

writing the proposal. Proposals that can more quickly bring housing on line are more competitive.

What salaries are Included with supportive services?

As in the RFP, below are the eligible services. Salary costs for these services arc eligible to request. In the

past, the City has capped the supportive services request. There is no maximum request this year, but

costs must be reasonable for the project proposed.

;kes. areas follows:
Annual assessment oi service needs
Assistance with moving costs
Case management
Child care operations or vouchers
Education services
Employment assistance and job training
Food
Housing search and counseling
Legal services
LlfeSMIIs training
Outpatient mental health or physical health services; or outpatient substance abuse
Outreach services
Transportation
Utility deposits

How much rent do people have to pay?

The standard Is 30X of adult's income In trie household for rent and utilities. Exclusions apply.

Who does Inspections for Rapid Re-housing?

Inspections for compliance with HUD Housing Quality Standards are required. Typically, nonprofit

organisations that are operating the Rapid Re-housing Program have a person on staff who Is certified to

do the Inspections. If you don't have such a person on staff, don't lei that stop you from applying. OHS

may he able to assist through our Inspection Unit.

How do you get certified to be an HQS Inspector?

Some of the places that offer training and the certification exam are NAHRO (National Association of

Housing and Redevelopment Officials), Nan McKay, and Qusdel.

Does Income for a household Include roommates?

Yes; all adults.

Does the City have any data about Rapid Re-housing participants increasing their Incomes?

Please find attached, * Evaluating Philadelphia's Rapid Re-Housing Impacts on Housing Stability and

Income."

Do providers need an outreach team?

No; referrals will come from OHS.

Oo clients in rapid rehousing lose tilelr place on AACO's housing list?

We can't speak to the policies of the AIDS Activities Coordinating Office housing list, but Rapid rehousing

clients who are chronically homeless at entry maintain their chronic homeless status. Those who were

not chronically homeless but who cannot sustain housing after the Rapid re-housing assistance ends

may be eligible for other housing programs through the City.

Who gets admitted to these programs?

These. RFPs are for housing ONLY for people who are literally homeless, meaning in shelter or in a place

not meant for human habitation. Including the streets; and for people fleeing domestic violence.

What is the Housing First Model?

Housing First Is an approach to house people qulcklywilhoutpreconditlons.lt means that households

will not be screened out based on criteria that assumes to predict successful outcomes, such a; income,

employment, criminal history, mental health history, medial history or evidence of "motivation". Rapid

Re-housing does not do credit and criminal checks.

What K there are restrictions on who can be served based on other funding in the project?

We understand that and ask that you explain that in your proposal. HUD CoC funding permits people

with histories as sexual offenders to be served. We know that some other HUD funds do not.



What do we have to submit for the proposal?

A description of the contents of the proposal is on page 13 of the Rapid Re-houiing RFP and page 10 of

the Permanent Supportive Housing RFP.

We are just getting started as anon profit Do you have any advice to help us be successful?

This process is very competitive. We urge you ID consider partnering with moie experienced agencies if
you're a new mm profit and you have not operated a program before.-
If you're a service provider (not a housing provider) and have a valuable service to offer, we urge you to
consider partnering with a ho using provider to bring services to the project. If the services are eligible
to be funded under HUD, the cost can be Included in the proposal.

In the Rapid Rehousing RFP on page 10, it says the provider must match "the total grant"; on page 3, it

says all "all grant funds except leasing" Please clarify.

Leasing costs are excluded from the match calculation. Match can he cash or inkind, and does not have

to be calculated by line Item, but by total grant. For example, if you askforSlQOln supportive services

and $100 In opera ting, your 25% match could be met by $50 in supportive services, as long as the

services you ate using for match are HUD-eligibIa activities. Note that program income (rents clients

pay) can be counted as match.

Where does payroll go In the rental assistance budget?

Jf staff are doing activities that fit within the rental assistance or leasing categories, the budget format
doesn't allow you to show It as staff costs. Rental assistance budgets are calculated by taking the Fair
Market Rent for the unit size x number of months of assistance. The eligible activities that can be
charged to rental assistance include processing rental payments to landlords, examining participant
income and family composition, providing housing information and assistance, inspecting units for
compliance with housing quality standards, and receiving new participants. If you are awarded a grant.
OHS will work with you to document and bill far these costs.

Do clients pay 30S of Income Inr leasing projects, too?

In leasing projects, the property owner and the nonprofit provider have a lease, and the client has a

sublease or occupancy agreement. Tenant rent is not required hut the provider can Impose an

occupancy charge equal to no more than the highest of;'30 percent of the family's monthly adjusted

Income; • 10 percent of the family's monthly gross income; or »The portion of the family's welfare

assistance, if any, that is designated for the payment of rent.

Is the 150% leverage required?

No. In past years, we got additional points if the overall HUD application had 200K or more leveraging.

This Is not a requirement this year. However, projects with more leveraging are more competitive than

those without.

On the rental assistance budget forms [pllln the Rapid Rehousing RFP and page 15 In the Permanent

Supportive Housing RFP), there is a column for match. What da we put there?

If you are proposing to use tenant rents as match, you would put the estimated amount in that column.

Are there any restrictions on source of match funds?

Yes, please find the "Match" attachment with additional detail.

The RFP says the maximum amount of administration funding is 1054, but that OHS is going to keep

5%. Should we only ask for5% In our proposal?

Yes, please include S%, Eligible administration activities are listed on page 5.

Is there a maximum amount of funding we can request?

No.

Can one agency apply for more than one population In a single proposal?

Yes, but the project proposed has to meet the specific needs of each population and demonstrate that

the agency has the experience and expertise to serve each of the populations targeted.

Can one agency submit muftlple proposals?

Yes.

Could a landlord ask for money to fix up properties so they can be rented by a Rapid Rehousing client

ask fof funding under this RFP?

Wo.

What If a Rapid rehousing client finds an apartment they want to move In to?

The client can move Into the housing with Rapid Re-housing assistance if the landlord agrees to

participate in the program and the unit passes HQS Inspection.

Can you provide the RFP In word form?
Yes, we are emaillng ft to the people who attended the Informational Briefing along with the sign In

sheet
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\v~hat is Rapid Re-Housing?

Tlie Rapid Re-housing program is designed to assist households to rapidly exit
homelessness and return to permanent housing. Rapid Re-housing is offered without

preconditions and die services that are provided are tailored to the. needs of the
household. The Rapid Re-hotising program is a Housing First intervention, meaning
households \rfll not be screened out for assistance based on criteria that assumes to
predict successful outcomes, such as income, employment, criminal history, mental

health history j medical history or evidence of "motivation".

There arc three core components of Rapid Re-liousiiig;

1) Housing identification;

• Recruit landlords to provide housing opportunities for households
experiencing homelessness.
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Evaluating Philadelphia's
Rapid Re-Housing Impacts

on Housing Stability and Income
Jamie Vanasse Taylor

Cloudburst Consulting Group
•* i.

Katrina Pratt-Roebuck'• •
Office of Supportiye Hpr^-f '• r f .



Evaluating Philadelphia's
Rapid Re-Housing Impacts

on Housing Stability and Income
Jarnie Vanasse Taylor

Cloudburst Consulting Group

. ; Katrina Pratt-Roebuck
Office of Supportive Housing

: City of Philadelphi

Rapid Re-housing approach seeded by
American Recovery Reinvestment Act

* 2008 Fiscal Recession a policy window for ending homelessness
• $1.5 billion invested into Homelessness Prevention and Rapid Re-

housing across the US - unprecedented investment
• HPRP infused large amounts of cash into the homeless service

system, creating fast flowing new'service approach
• HPRP challenged and changed institutionalized patterns embedded

in nation's homelessness service system

2013 Current Reality - Investment in Rapid Re-housing influenced a;

paradigm shift in the way communities respond to homeless
households in shelter, changing professional norms /policy mandates^
(HEARTH Act) ' '

[The CloudbursuGroup
1 .... - - i m r**-— -—•-*jn



Philadelphia's Federal HPRP Award
> Under the American Recovery and Reinvestment Act, the City

of Philadelphia received $21,486,240 HPRP funding over
three year period to assist persons at risk of becoming
homeless or those who were currently homeless

> Philadelphia sub-contracted with 5-7 providers to administer
HPRP funds — providing direct financial and housing
stabilization assistance to households that were homeless but

for assistance *

> Rapid Re-housing funded time-limited rental assistance,
security/utility deposits, credit assistance... .moving
households quickly into housing out of emergency
shelters/ transitional programs

> Philadelphia's rental assistance provided for 12 month perioH

The

• I*

Philadelphia's RRH Results

Provided $ii.2M in Rapid Re-Housing assistance/
($7.2M direct assistance)

1,385 households were housed . . ; ,

Average amount of assistance per HH = $6,000
over an average of 12 months

Recidivism rate of re-entering shelter = 13% . ; " _ -
tracking households from October 2009 thru July 2013

^jThe Cloudburst .Group:-;



Philadelphia KRH Impact Evaluation
Primary Research Questions

1. What effect does time-
limited housing assistance
have on housing stability?

2. What effect does time-
limited housing assistance
have on labor market
participation?

3. What effect does the
amount of KRH housing
assistance have on income
and housing outcomes?

Self
Efficacy

To determine causal effects of RRH?

must answer the counterfactual

What if KRH never happened? What would have
happened to these same households?

To answer the
counterfactual,
similar comparison!
groups must be
established.



HMISData
HMIS is a unique national
administrative dataset - - allows
localities to construct statistically robust
research designs

With HMIS datasets, we can: ; ; -
- Create balanced comparison groups ;
- Identity treatment / intervention effects
- Implement quasi-experimental designs that'

help answer the counterfactnal :

The Cloudburst Group

PSM is a balancing method to estimate
causal treatment.(RRH) effects

PROPENSITY §£ORE MATf HINg
"JS'A STATJlTJSrj^ETHOD

T^JAT CREATES'T^O G JJOUPS
THAT LOOK THE SAME.

" MJC

(The Cloudburst Group j



With all shelter entries 10/09-05/12,
created look-alike comparison groups

Logistic regression creates a propensity score based on the probability
of each household receiving RRH, matched on observable oovariates in
the prediction model: (all variables found on HMIS)

- disability
— monthly income at shelter entry
- married
- gender

- SSI/SSDI status V
- age ;
- # times previously in shelter
— family size

- completed high, school or GED
- shelter entry date

£The Cloudburst Group

PSM creates matched comparison
groups with similar characteristics

RRH Treatment
Variable (1169 Households)

Non-RRH Comparison
[1286 House ' * *

Monthly income
©shelter entry

% complete H&
95JS-25 years

% 60 plus years
Disabling Condition

BeeeiviBg ssi_SSDi



Return to Homelessness Findings
CM-square Results (i.oo=RRH group)

treatment1 REClD Cross tabulation

RECID Total
39% of
Non-RRH

.00 1.00

treatment

Total

.00

1.00

Count

% within treatment

Count

% within treatment

Count

% within treatment

r households
returned to
homelessness

(j3.6%).

Odds Ratio = 1.4, the odds of returning^tpjjj
homelessness were 40% higher for^
households that did not receive-RRIpssne
compared to households that'i;eceiv*e

Return to Homelessness Risk Factors
Using logistical regression, risk factors were assessed for
PSM households on the return to homelessness outcome
• Only risk factor for Return to Homelessness = . ' -

# of times household in shelter
• Only protective factor -

Being married ,
• Factors that had no difference for Return to Homelessness:

— # months received RRH
— HS diploma/GED completion
- Age
— Gender
- SSIorSSDI
— Family size



Explored RRH Impact on Employment
only # Months of RRH significant

Summary of Regression:

Coefficients;

(Intercept) 4S1.B4448 S52.93S36 0,530 0.59642

MonthsRRH 14,99054 5.36548 2.7940.00532**

Employment!ncome-EntryRR 0.50783 0.04871 10.426 <2e-16 ***

GenderSlnary -56.15432 64.06055-0.877 038095

HSGradBtnary -88.69176 59.1189S -1500 0.13392

HHAgel8J>5 -10.93492 855.26430 ,-0,013 6.98980

HHAge26_59 -ES.38468 853.31761 -0.100 0.92032

HHAge6Cplus -318.05879 867.06909 -0.367 0.71384

X..tlmeslnshelter30davs -10.60221 19.21899 -0.55Z 0.58133

Cloudburst Group

Findings - Employment Impacts

Only the number of months RRH assistance received was

found to be a significant predictor of income at exit.

Findings show that every month of URH results in an

average increase of $15 a month in income.

Further analysis showed that o to 3 months of RRH was

not long enough to see income increase at exit

* BUT, remember the counterfactual...^,* * W't?r
• y-V '" " * *"-v.si **•

ThdCloudburst Group



Rapid Re-Housing Impacts
Policy Implications

Rapid Re-housing Programs
• decrease the likelihood of a return to horaelessness
• may improve employment efforts (based on short-term

income effects)
• ?move households more quickly out of shelter-? cost savings?

Mechanisms that might be causing improved labor ,
- stabilized housing accessed with time-limitedjiousing subsidy
- households may move closerio employment opportunities ,
- households may move closer to family and/r positive social supports
— households may move closer to Child care
- increased self-efficacy.(RRH obliges staffto support self-efficacy)

ijThe Cloudburst Croup ;

Design a Local RRH impact evaluation
(study size matters)

1. Scan emerging RRH research results (robust methods?) ,

2. Define research questions

3. Researcher partnership

4. Use HMIS to create similar comparison groups

5. Run multiple approaches, analyze findings

6. Contribute findings to emerging RRH research

Cloudburst Group_



What are allowable sources ofjn-kind match in the Cog Program?

Allowable in-kind match resources may be from public {not statutorily prohibited by the funding
agency from being used as a match) or private resources and may include the value of any real
property, equipment, goods, or services contributed to the project. The recipient must ensure that
any funds used to satisfy the In-kind matching requirements are eligible under the laws governing
the services !n order to be used as match for a grant awarded under the CoC Program.

In general, program participant mainstream benefits are not considered match In the CoC Program
because the benefits are not committed to the reciplent/subrecipient for the activities funded through
She" project; Instead, benefits are provided to the program participant and are based on program
participant eligibility tor that program.

What is cash match?

Cash match is actual cash contributed to a CoC Program grant provided that the cash contribution is
spent on eligible CoC Program costs outlined In Subpart D of the interim rule (see Section 578.73{b)

for more information) In accordance with the requirements of the CoC Program Interim Rule,

For more information on the documentation requirements for cash match In the CoC Program,

review the CoC 2.0 podcast tittedT/je Importance of Documenting Match Under the CoC Program.

m
edical services m

ade avails
health care provider, or the s:iii K.

H «"
o S
— • mto _,

|1-

s 1
8 =
* a
2 D.

I:"5
^ 1
o 3

!"!
2. -n
T3 E
(0 3
3 S"

ff-f
i HI
m o
"o ^^ rad u
TJ
ID

$

W
 m

atch Is provided to m
ultipl

docum
enting standardized ra

m
alch

 docum
entation. S

ervic
F

or instance, m
atch dooim

er

A n Sf ro! recipients by a third-party se
3 inform

ation for all local (ecif
providers m

ay uso these pre
ation resources could

 include

t) tj rD <.

n 3 — -a
=•• B = a

«> 3> 0 0,'

|: E "a Sp -i fl] CD

- 3 £ o
S & a O

?T ^ O
I' n 1; g
—, 5- g_ **

in £T flj 3

II If
S

In-kind
 service in

 advance of

to w
ait to execute an M

O
U

 u|
betw

een a recipient or a subr
M

O
U

.

xecuting a form
al M

O
U

, fo
rlr

M
i receipt of notification of aw

clpient and another agency, 1

— 3. S

<-- 2 .
fD U _.

LI CI ?

f f £§•

£- o £S c 2
cr S 3
ra ̂  a.
Q. a- ̂— ' cb <TF
-1 3

1 I
S

1
goods and equipm

ent. The re
understanding (M

O
U

) w
ith th

to docum
ent the actual value

subiecipient m
ay use a letter

a pie n I/sub
 reel pienf m

ust ante
agency providing the in-kind
if services provided during th
rom

 the partner agency to do

3 * S "*.| S 2 §
it 3 =• o
3 fi OJ

3- ° B 31

o ra" ^ P
§ a R &
| 1 3 1

f> & 1
5 s S a
5 °- S °-O -D ^ c
•D <&' tft' 3

3 5. -^ o
& 2

I 1if 5ct 3

1
 

D
ocum

entation o
f rn-W

nd se
r

?T

Sj^
c

o.

3
3

U

&

%•

3
Q.ocum

e

3

o"
3
o^
5'

Q.

W
hat are

 the
 docum

entatJo

D

S
C

s'
3
£

(?

?

if_
a'a.
w
3
S'
0

sw

1
^3

[
execution. F

or m
ore inform

at
review

 th
e

 C
oC

 2
.0

 podcast I in
 on

 the
 docum

entation re
q
i

led
 T/re /m

portence
 ofD

octin

s 3

& tf
a s*
Q: S

ll
o *

- & o

5 ?
<o o
3 *"1 a
' .3

•o^
JT
ZJ

1

I
3
c

provide H
U

D
 w

th
 m

alch
 doc

£
3

if.
3

f

3

¥
'S

1
a
s

1. 
A

m
ount oi cash to be

2. 
S

pecific date the
 casl

3. 
T

he actual granland
4. 

T
im

e
 period during w

S
. 

A
llow

able activities tc

T. 3~ SB = _provided to the recipient for tt
w

ill be m
ade available;

seal year to w
hich the cash n

ich funding w
ill be available; ;

be funded by the cash m
afch

• s si s
o. ff 33

^" o
i S
S" "
s
f
I

W
hen the source is cash, w

ri
letterhead, signed

 and dated
foW

 ow
ing:

en docum
entation should be

iy an auttlorized represetitati\ 
-°

m 9

^ 1-to a.
s §
3 ff
5 u

l' i

Q S

E 3

O_ 01"

o.
(I
s
CD

W
h

a
t ate th

e
 d

o
cu

m
e
n
ta

tio

n, requirem
ents (or cash m

ai

o3-•o

from
 hudexchange.info



Services provided by individuals must be valued at rates consistent with those ordinarily paid for
similar work in the recipientsteubrecipient's organization, tf trie recipient/subrecipient does not have
employees performing similar work, the rates must be consistent with those ordinarily paid by other
employers for similar work in tfis same labor market Therefore, rea'pients/subreciptents must
document standardized local rates for specific types of ser̂ ces as a basis for match
commitments. Common in-kind services include- outpatient mental health visits, medications, alcohol
and substance abuse therapeutic sessions, and employment training/day programs.

Recipients/sub recipients should periodically check with providers of in-kind match, not only to ensure
that they are providing adequate documentation, but also to determine if:

1. Their fee structure and/or standardized pricing has changed; and/or
2. The typefs) of servuss provided to program participants has changed.

What are Hie documentation requirements for in-kind goods and equipment? _

When the source of match is In-kind goods and/or equipment, written documentation must conform
to the OMB Circular requirements in 24 CFR Parts S4 and 85 and the standards described below.

Written documentation of the donation oMn-Wnd goods and/or equipment must be provided on the
source agency's letterhead, signed and dated by an authorized representative of the source agency,
and must, at a minimum, include the following:

1. Value of donated goods to be provided to the recipient for the project
2. Specific date the goods will be made available;. Specific date the goods will be made available;
. The actual grant and fiscal year to which the match will be contributed;

4. Time period during which the donation will be available;
5, Allowable activities to be provided by the donation; and

Value of commitments of land, buildings, and equipmenMhe value of these items are one-
time only and cannot be claimed by more than one project or by the same project In another

r.

6.
ti
year

Documentation of match must be provided to HUD prior to grant agreement execution.

Will you clarify under which circumstances Medicaid can be used as match or leverage in our
CoC-tunded Program?

lithe CoC-funded program has one or more staff persons who provide services to program
participants and those services are funded through Medicaid, then the value of trie services
reimbursed through Medicaid can be used as match. Additionally, if there is a Memorandum of

Understanding {MOU) or contract In place with a partner organization that provides services
reimbursed through Medicaid to program participants, this is also acceptable match.

If the participant is receiving Medicaid services from an entity other than the CoC-funded program or
partner program for which there is an MOU or contract, these Medicsid services are not eligible.

There are several resources that provide general Information on the match requirements and how in-
kind services should be handled. Pleasa refer to the following:

First, from the CoC Program interim rule. Subpart F Program Requirements 573,73 Matching
requirements: "(c) In-kind contributions. (1) The recipient or subreciptent may use the value of any
real property, equipment, goods, or services contributed to the project as match, provided that if the
recipient or subreclpient had to pay for them with grant funds, the costs would have been eligible
under Subpart D. or, in the casa of HPCs, eligible under 578.71."

Also, please review the Importance of Documenting Match Upderjhe CoC ProgramJjodcast. The
podcast Is available on the HUD Exchange In bath audio or as a transcript. It lists some specific
examples of match and supportive services like mental health counseling provided by the County
mental hearth authority, groceries provided to residents, child care provided by a licensed child-care
provider, and housing-focused pro bana legal services provided by a law firm.

Match Can be cash or in-kind goods and services.

Please review FAQs on match, which can be found on the Cg£FAQs page on the HUD Exchanga
by selecting Match from the dropdown menu under Program Requirements.

What are the minimum requirements of a Memorandum of Understanding (MOD) in thsCoC
jVog/am for match documentattort?
A memorandum of understanding {MOU) is a written document that must establish unconditional
commitment, upon selection to receive a grant, by the third party to provide the services, the specific
service to be provided, the profession of the persons providing the service, and the hourly cost of the
service to be provided. At a minimum, a MOU must be executed between a recipient and/or
su brad pie nt and a third party service provider and include the following information:

1. Agency Information:
D Recipient's/sub recipient's identifying information with point(s) of contact
o Service provider's identifying information with polnt(s) of contact

2. Unconditional Commitment of Third Party Provider to Provide the Service

3. Description of Services to Be Provided
4. Scope of Services to Be Provided and by Whom

o Specific contract to be matched
o Length of lima services provided/term of contract
o Point-in-time number of clients receiving service



o Total clients receiving service overgrew1 term
o Qualification of persons providing service
a Estimated value of services provided (such as hourly rate)

S. Documentation of Services Match
n Documentation requirements and responsibilities of service provider and recipient
o Timeliness standards ol service provider and recipient for providing services to

Individuals

A copy of the MOD must be provided to HUD prior to grant agreement execution to document the
required match for the grant

VVhat is jn-hjnd match?

In-kind match is the value of any real property, equipment, goods, ot services contributed lo a CoC
Program grant that would have been eligibte costs under the CoC Prog ram If the
recipient/sub recipient was requited to pay for such costs with CoC Prog ram grant funds.

For more information on the documentation requirements for in-kind match in the CoC Program,
review the CoC 2.0 pod cast tMedrte importance ol Documenting Match Under lite CoC Program,

What are allowable sources ofjn-tdncl match In the CoC Program?

Allowable in-kind match resources may be from public (not stalutorily prohibited by the funding
agency from being used as a match) o: private resources and may include the value of any real
property, equipment, goods, or servfoss contributed to the project. The recipient must ensure that
any funds used to satisfy the in-kind matching requirements are eligible under the laws governing
the services in order to be used as match lor a grant swarded under the CoC Program.

In general, program participant mainstream benefits are not considered match in the CoC Program
because the benefits are not committed to the recipient/sub recipient for the activities funded through
the project. Instead, benefits are provided to the program participant and are based on program
participant eligibility for that program.

JVhai js_cash match?

Cash match is actual cash contributed to a CoC Program grant provided that the cash contribution is
spant on eligible CoC Program costs outlined in Subparl D of the interim rule (see Section 578.73(b)
for more information) in accordance wilh the requirements of the CoC Program Interim Rule.

For more information on the documentation requirements for cash match in the CoC Program,
review the CoC 2.0 pod cast tilled 77ie Importance of Documenting Malch Under Jne CoC Program.

What^are allowable sources of cashjnatch in the CoC Program?

Recipients/sub recipients may use funds from any source, including any other federal sources

(excluding Continuum of Care Program funds), as well as state, local, and private sources, provided
that funds from the source are not statutoriry prohibited to. be used aa a match. The recipient must
ensure that any funds used to satisfy the cash match requirements are not prohibited from being
used as a match underthe laws governing those funds.

In general, program partidpanl mainstream benefits are not considered match in the CoC Program
because the benefits are not committed to the tecipjent/subrecipient for the activities funded through
the project. Instead, benefits are provided to the program participant and are based on program
participant eligibility for that program.



Roberta Cancellier

From:
Sent:
To:

Cc:
Subject:
Attachments:

Good Afternoon:

Lauren Whftleigh
Monday. April 18.2016 1:23 PM
amoore@valleyyouthhouse.org; Sharon Mackrey; David Jury. Beverly Roberts; D. Mkhelson:
Nia Brown; Almitra Sutton-Bey; Dsniei C. Farrell; Linda Mormando; Jamiee Moshe; Jayne
Reuter; Bill Stevens; Sue Smith; Dr. Cheryl Pope; Nicole While; Darryl Parker; Kathleen
Safemo (Kaftleen.SaIemo@VlvlCenler.org); Luis Zarrtot; Kathrine Martin; Bill Jones; Japbir
Gill; Cassandra Paoli; Sieve Blackburn; Emilie Richey. Molly McAndrew; Donald Price;
Deborah McMillan; Susan Cahill; Lee Harrison; smeacham@vyhphila.oig; Hans Reiser;
Victoria Bennett; Nicol Moody; Shelley Chatterjee; PeterValelly; Kathy Desmond; Michael
Lewis; Willa Master; Christine Stevens; Jeanne-Marie Hagan; Diana McWilliams
(dmcwilliams@famiiiesforwardphilly.org); Joyce Alexander, Dorothy Haug;
abalisla@helpusa.org; acoliins@holyredeemer.com; ahoward@methodistser\'ices.org;
arice@methodistservices.org; Ashley Shearer; alurner@gaudenrfa.org; Khadfjah Aziz;
bhag a n @ac Iton a ids. org; oil I mo Is @vall eyyoutn touse. o rg; bliv i ng sto n @u se. sa 1 vatio na rmy. org;
calvin.hall@apmphtla.org; Carla Williams; crussell@voadv.org;
csimir'iglia@pathwaystohousingpa.org; csmith@frpinc.org; dennism@rhd.org;
dinorah.dia:@apmphila.org;drassi@bethesdaprojecLorg; dwayna.durham@hhinc.org;
dzippy@vo3dv.org; escioscia@womenagainst3buse.org; ghannah@gaudenzia.org; D. Griffith;
g£choenbeig@comhar.Grg; gwilljams@voactv.org; habeebah57@aol.com; Hans Reiser;
JBmila.harriE-morrison@achieveaoility.org; jerf.wilush@hhinc.org; John Karpinski;
]lisilski@wonienagainsta buse.org; jnottlngharn@frpinc,org; Jose Nieves;
kburns@actionaids.org; kdurand@pec-cares.org; Wms@ecsl370.org;
kkrablin@valleyyouthhouse.org; kmcgrory@calcuttahouse.org; Mary Alice; Mark Birder; Mary
Swan-Holmes; Nilda.rurz@apmphila.org; Phil Lord: ractielyoder@projecthome.org; Ralph
Green; rasaltazeez@apmpnila.org; Rcobbsfletcher@northernehildren.org;
roberth@ecs1870.org; SandraGuiHory;sculbertson@impactsefv!ces.org;sfrisby@chs-
adphila.org; shirleyr@phmc.org; sjohnson@frpinc.org;
svanderburg@pathwaystohousingpa.org; tmontief@g3udenzia.org;
tpagotto@bethesdaprqect.org; veta@comhar.org; vtercero@dignityhousing.org; Wanda Mia!;
woekee@msn.com; yanatote@actwnaids.org
Michelle. Butler; Roberta Canceilier
Philadelphia's 2016 HUD CoC Program Local Renewal Competition is OPENI
Philadelphia 2016 HUD CoC Local Renewal Project Application -COMPONENT ONE-docx;
Philadelphia 2016 HUD CoC Local Renewal Project Application- COM POtJENTTWO.doc*;
Philadelphia 201S HUDCoC Local Renewal Project Application-COMPONEMTTHREExlsx

Philadelphia's 2016 HUD CoC Program Local Renewal Competition for projects with CoC grants expiring in
2017 is OPEN!

Attached to this email are the three components of Philadelphia's Renewal 1'rojecl Application. Please note that
on each of the three documents, there is a section labeled Application ID. Roch organization will receive via
email a unique Application ID for each of its projects by close of business Friday, April 22ud. In this year's
local review process, reviewers will be given a project's Application ID ONLY; the names of ihc organization
and project will not be disclosed to reviewers.
All three components of the application must be submitted via email as three separate documents to ALL of
the following City of Philadelphia Office of Supportive Housing representatives n» later than Friday. May 27.
2016,4:00pm:

f Roberta Cancellier: RobcnaxancellieriSphila.uov
. Michelle [Sutler: MLchelle.bullef@pliila.gqy;
• Lauren WhUleitjh: l-aurcn.wliitlciglvljlph'ila.tmv

The City of Philadelphia Office of Supportive Housing Is hosting a Mandatory Technical Assistance Briefing
on Tuesday, April 26, 2016,2-4pm, at The Children's Hospital of Philadelphia, 3535 Market Street,
Conference Room D.

To date, HUD has not awarded all of the 2015 grants, nor released the 2016 Grant Inventory Worksheet, so
please look, for further communication from the City of Philadelphia Office of Supportive Housing regarding
budgets.

Philadelphia's 2016 HUD CoC Program Renewal Competition Timeline

Philadelphia's 2016 HUD CoC Local Competition OPENS

OSH sends out Budget Confirmation

Mandatory 2016 CoC Renewal Technical Assistance Briefing

201 6 CoC Renewal Application Technical Assistance

2016 CoC Renewal Applications Due to OSH

HUD CoC Registration Opens

Notification to Grantees regarding ranldng/ scoring

Release of NOFA

MOD, April IS, 2016

TBD

Tues, April 26, 2016

Ongoing

no later than

Fri, May 27,2016, 4:00pm

TBD

Fri, Jury 1,2016

TBD

All the best,
Lauren

Lauren Whitleigh, MSW
Continuum of Care Program Manager
Office of Supportive Housing
City of Philadelphia
Phone:215-686-7194
Fax:215-686-7142.
lauren.wMlleieli@phila .eoy



From: Lauren Whitjelgh [mailto:lauren.WhidekihCdiphna.QoyJ
Sent: Wednesday, Hay 04, 2016 12;29 PM
To: David Dunfaecfc; arEQgiefSvaHeyyoulhhouse.om; Shan! Meacham; Sharon Mackrey; David Jury;
Beveriy Roberts; D. Michdson; Mia Brown; Alrnitra Sutton-Bey; Daniel C Farrdl; UrxJa Mormando; Jamiee
Moshe; Jayne Renter; Bill Stevens; Sue Smith; Dr. Cheryl Pope; Nicole White; Darryl Parker; Kathteen
Saferno ( Kathlee n,Saiern_Q@y[J£gDie£i.Q[g): Luis Zarnot; Kathrlne Martin; Bill Jones; Japblr Gill; dssatidra
Padi; Steve Blackburn; Emllle Rtehey; Molly McAndrew; DonaW Price; Deborah McMillan; Susan Cahill;
Lee Harrison; Hans Reiser; Victoria Bennett; Nicol Moody; Shelley Chatterjee; Peter Valeily; Kathy
Desmond; Michael Lewis; Willa Master; Christine Stevens; Jeanne-Marie Hagan; Diana McWHIiams
(drrgwllliams'gfatnlllesforivardphlllyjrQi: Joyce Alexander: Dorothy Haug; abatista@hglpjjgaj)rg:
acollins@tiQlYredeemer.com: arKJWaLd@meiBQdisi5eivice5.org; arice@methodistservices.org; Ashley
Shearer; aturneriBgaJdenzia^SEQ; Khadijah Mr, Wiaj3ji@sitoflajSi£iP19.' MmQts^valleyyQUthbousejirg;
bliylng ston@ u se . sa I va tlon army^srg ; ca I vi n. h aljgjapjnp ri I |a .org ; Carla Williams; cmssdl@voadv.Qjg.;
cslmlriqlia@pathwaystohQi]5[naca,orq; smilb̂ IlEiDC f̂irg; dennism@rM.Qtg:
dinorah.diaj@apmphila.oro: grossi® bethesdap roject. o rq ; dway n a . d ti rh am @ hhl nc-oro;
da'ppy &v oad v. o ra ; eaJagcjajiiwomenaga Instabu se . org ; ghannah@gaudenria.ofg; D. Griffith;
oschoenbefg @comtia nora ; gwil Ham s@voadv.org ; h abeeba h57@aol , com ; Hans Reiser; iamila.ham's-
morriSQn@3chieyeabilityTorQ; jeff.wilush@hblnc.org; John Karplnskl; Jllsit5ki@womenagainstabuse.orQ;
iQoltiMharDQfrplnc.org; Jose Nieves; kbunis@acrjonalds.ora; kdjijand@Eec :̂ares,crq;
Lirrjs@ecsl870.org; kfagblinjaysj |ey>'outhhouy,org; Kim McGrory; Mary Alice; Mark Butter; Mary Swan-
Holmes; Nilda Ruiz; Phil Lord; rachelyodef@projecthoirie.org; Ralph Green; fasa
Rcobbsfletcher® n orthetncri ildreimrg; loberrh pecs lB70.org; Sandra GuiNory;
soil bettso n@ 1 m pa ctsetvl ces.org; sfrisby@ch5-adphila.org; Shirley K. Robinson; sjoh nson @f rpi oc. org ;
svanderbjrg@pattiwaystohaislngpa.org: tmontler@gaucien;ia,Drg; tp_8gotto@bettieEd a project, org;
veiaĴ mtaLPig; ytercero@diQnltyhQU5ing.orQ; Wanda Hial; yisekeg f̂flsriffim;
yana lole®actj'on aids , org
Cc: Roberta Canceliier; Mfchdle Butler; Michele Mangan; Beveriy Kelly; Basil Chukwunenye; Feaster,
Yolanda; Kim J. Robblns; Bruce K. Johnson; James Malfoy
Subject: Philadelphia's 2016 HUD CoC Local Renewal Competition - Updates
Importance: High

Dear CoC Program Fund Recipients and Subrcciplents:

On Monday, May 2, 2016, HUD announced 2015 CoC awards for Tier 2 projects. As such, we
anticipate HUD will issue the FY 2016 G1W (Grant Inventory Worksheet) in the near future.
Please look for further communication from OSH regarding budgets.

Attached are the following:
1 . REVISED Version of the 2016 local application, to be submitted to OSH by Friday,

May 27th, 4:nOpm,
1. Peryour feedback, we moved the Point In Time Count volunteer question

(originally in Component Two), to Component One- Only OSH staff will review
your response to this question,

2, April 26th Technical Assistance Bn'efing PowerPoint Presentation
3. 201 6 Local Renewal Application Review/ Scoring Tool

FncrjrJIy Reminder #1: You must submit the following attachments via email to
Rubcrla.cancellkttgiphjla.eav. miclielle.biitleng-phila.cov. and lauren . whitleij-hffiphila. uoy for
each project for which your organization is applying for FY 201 6 CoC Program funding by
Friday, May 27, 2016, 4:l)0pm:

1 . Local CoC Renewal Project Application Component One (PDF) - MUST be. signed fy
epresentative

1. Local CoC Renewal Project Application Component Two (Word)
3. Local CoC Renewal Project Application Component Three £E\ccl)
4. Project's most recently submitted APR (PDF)
5. Project's most recent HUD Monitoring Report (PDF)
6. HUD Environmental Review Exempt Form (Word)- OSH will provide additional

guidance regarding the Environment Review attachment.
\ On Thursday, April 21, 2016, HUD announced changes to HUD CoC and ESC

Program Implementation, including updated environmental review requirements.
1. Tenant-based leasing projects are no longer subject to Section5S.5. In

units where the program participant chooses the location of the unit,
recipients will now use the Exempt/ CENST form (attached to this email}
to cover those units. Only C)NE Rxcmpt/ CENST form needs to be filled
out per project.

2. For moic information about changes:
https: f'/www. h ud ex eh ange. i nt'o/n e wsfac\y-chan gc a-to-h ud-coc -and-cs g-
p rog ram-i mp i cm c triati on/

Friendly Reminder #2: To prepare to apply for funding when the FY 2016 NOFA is published,
HUD encourages:

1. All project applicants to immediately begin the process of verifying and updating
information contained in the e-snaps Project Applicant profile.

2. All project applicants are required to register with Dun and Bradslreel (DUNS) if they
have not already.

3. All project applicants arc required to complete or renew their registration in the-System
for Award Management (SAM) registration.

All the best,
Lauren

Lauren Wliitleigh, MSW
Continuum of Care Program Manager
Office ofSupportivc Housing
City of Philadelphia
Phonc:215-6Sfi-7194
Fax:215-686-7142
IfliLKri, whit I eipli (g! p h 11 a. eo v?
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Philadelphia CoC Proeram 3016 local Renewal Competition Mandatary Technical Assistance Briefing

v^April 26,2016

9/6/2016

2m6 CoG Program Competition

Mandatory Technical Assistance Briefing

Agenda

I. Welcome and Introductions

!(. FYMiSHUDCoCProgramRegisttation

in. Ttdera] CoC FTosram Polky Prigrflits

W. JOISHUD CoG Funding Update

V. 2016 CoC Program Local Compelitxm

._ Local Coropftitit.nTinidn*
k Ktncw»]A|̂ pi«atoo fcnl PTixcst

VL Adjourn

• HUDTWwdd/IBjWtnjllot
c tett*j/i~t-hrioJJP4j,«lifEaBMaW

CoC 2016
-0—

.pfy frwfu[*tl]6*tt«Qltjr FVKSl6ft<ll'Ais

Federal CoC Program Policy Priorities
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2015 CoC Funding Update
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2015 CoC Program Funding Reduction and
Relocation Strategics
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Renewal Application; Highlights and Reminders

-©
• Application ID

• Read evety questions refully, and Complete ereiy
question and tabk applicable lo>Durproj«a type.
c ?ny elo« (ttenllon lo all of the population atsgoixi ID the

• Application mils I be signed by tlie Authorized

Questions/Comments/Concerns

tf Wousi ng, lhank you for your cantirnied qffbrts

T*Ull..inELFIHJACciNTIXllliMCll-'CARKPRl>CRAM
2016 kF,NF.WALPRO.IF,(7T APPLICATION COMI'ONENT ONE

Application ID:

Agency Name:

Street Address:

City:

Project Name:

Contact Person:

Title:

Email Address:

Phone Nurnben

Project Address

Pro]eel Category

Stale:
Code:

Fax
Number:

TH PH
Safe Renewing for 1s

Haven Time?
Yes

To the best of my knowledge and belief, all data in this application are true and correct. The
application has been duly authorized by the governing body of thcapplicani and, If funded, the
applicant will comply with all program regulations.

Signature of Authorized Representative

Typed Name of Authorized Reprcscnlath'e

Date

Title

Page 1 of 2
Revised 05-03-2016



PHJLABELTHIA CONTINUUM OF CARE PROGBAM
201_fi RENEWAL PROJECT APPLICATION COMPONENT ONE

HUD Recipient and Compliance Questions
hole: For the 2016 local renewal competition, your responses to the following questions will nol
Impact the score of your application.

1. Is the Applicant delinquent on any Federal debt?

If "YES." provide an explanation.

2. APR Submission: Has the recipient successfully submitted the APR on time for the most
recently expired grant term related to this renewal project request?

3. HUD Monitoring Findings: Does the recipient have any unresolved HUD Monitoring and/o
DIG Audit findings concerning any previous grant term related to this renewal project

2016 Unsheltered Point in Time Count
(Note; You will lose 1 point if at least 2 staff members from your organization did not volunteer
to support the 2016 Unsheltered (Street) and/or Youth Point in Time Count.)

Please list the names of the staff members \vhovolunteeredtosupporttha20I6Unshcltcrcd
(Street) or Youlh Point in Time Count.

Page 2 of 2
Revised OS-O3-2016

PHILADELPHIA CONTINUUM OF CARK PROGRAM

APPLICATION ID:
PROJECT TVFF.:

Project Budget

'El'igiblVfeosts-••;sg*5§&' > - - • • •
Leased Units
Leased Structures
Rental Assistance
Supportive Services
Operating
HMIS

Sub-total Costs Requested
Admin

Total Assistance •*• Admin
Cash match
In-kind Match

Total Match.
Leveraging

Total Budget (Total Assistance + Admin +
Total Match + Leveraging)

Totals'Assis'tjance'iReiauestedf(l';vear
-~-f;;rjciS3*«^..; -*••<•*•• «;; : ' fV/ .

.GrantTerm)i: ,%,; , -- /- ir-- V -

Expiring Project Expenditure Information

Original Competition Year
This Grant was First
Awarded

Total Grant Awarded
Remaining funds (balance),
reported in most recently
submitted APR

Page 1 of 10
Revised 05-03-2016



Piiil.ADF.i.ri»A CONTINUUM OFCAHK PROGRAM
I. PROJECT AFFIXATION COMPONENT "TWO

APPLICATION ID:
PROJECT Tyre;

Population Focus - If your project has a specific population focus, identify the specific
population focus. (Check ALL that apply,)

cn
EH
O
CH
a
ED
a
a
CD

Chronic Homeless ness

Veterans

Youth (under age 25)

Families with Children

Domestic Violence

Substance Abuse

Mental Illness

HIV/AIDS -

Other

Mainstream Benefits — Please specify whether Ihc project Includes the following activities:

Yes

a
a
ED

a
ED

No

ED

a
a
a
a

1 . - Activity

Transportation assistance (e.g. providing tokens, agency vehicle, etc.) to
clients to attend mainstream benefit appointments, employment training, or
jobs?

Uscof single application farm (e.g. COMPASS, BenePhilly, etc.) for four or
more mainstream programs?

Al least annual follow-ups with participants to ensure mainstream benefits arc
received and renewed?

Do project participants have access to SSI/ SSD1 technical assistance
provided by the applicant, a subrecipienl, or a partner agency (includes formal
or informal partners)1}

Has the applicant, subrecipient, or partner agency staff person providing Ihe
technical assistance completed SOAR, training in the past 24 months?

Page! of 10
Revised 05-03-2016

PHILADELPHIA CONTINUUM OF CARE PRQC RAM
201 6 RENEWAL rRojEcrAppu

APPLICATION ID:
PROJECTTVFG:

11. Project Description
(Maximum paints awarded for Project Description AND Project Participants • Iff paints)

Insiructionsi All project applicants must provide a clear and concise project-specific
description. Do NOT use the name of your organization or project In your description; refer to
then fixing I he following terms; "organization " and "project." The project description should
address the entire scope of the project, including a clear picture of the target populalion(s) to be
served, the plan for addressing the identified need^ssucs of the CoC target population(s),
projected ouicome(s), supportive services provided and coordination with other sourccfs)/
partners). The narrative is expected In describe the project at full operational capacity at a point
in lime (nol the total number of households/ persons you will serve over the course of the year).
This description should Ix consistent with the Project Participants charts on Pages 4-6. If not,
provide an explanation. Max 3000 characters, including spaces (about 425-500 weirds)

Explain any changes made in the program in the past year, (Refer to APR question Q-l. Site
information; "explain any changes niaiie in this section from the information provided in the
original application.") In addition, describe proposed changes in the coming year.

Page 3 of10
Revised 05-03-2016
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PHILADELPHIA COXTTNUU.M OF CARE PROGRAM
2016 RENEWAL PROJECT A?-pt.tCATioiv COMPONENT TWO

APPLICATION TT):

PROJECT TYPE:

B. Projectjiarticipants - Subpopulations
Note: You \vill earn an additional 5 points If It Is determined that 51% or more of the participants served by your project are HUD's

priority populations. HUD's priority populations are chronically homeless Individuals/families, veterans, youth (under age 25)< and

victims of domestic violence.

Persons in Households with at Least One Adult and One Child
Charactcri sties

Adults over
agc2-I

Adults ages
18-24

Children under
Age I B

Total

Persons

Chronically
Homeless

Norv-
Vcterans

Chronically
Homeless
Veterans

Ncn-
Chrontcally

- Homeless
Veterans

• Chronic
Substance

Abuse

Persons
With
HIV/
AIDS

Severely
Mentally

111

Victims of
Domestic
Violence

Physical
Disability

Developmental
Disability

Persons NOT
represented by

listed
sub populations

Persons in Households without Children
Cliaract eristics

Adults over
age 24

Adults ages
18-24

Total

Persons

Chronically
Homeless

NON-
Vclcrans

Chronically
Homeless
Veterans

NON-
Chronically
Homeless
Veterans

Chronic
Substance

Abuse

Persons
With
HIV/
AIDS

Severely
Mentally

III

Victims of
Domestic
Violence

Physical
Disability

Developmental
Disability

Persons NOT
represented by listed

subpopulations

Page 5 of 10

Revised 05-03-2016
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PHILADELPHIA CONTINUUM OF CARE PROGRAM
2016 RENEWAL PROJECT APPLICATION COMPONENT TWO

APPLICATION ID:
VROJECTTVPE:

TV. Case Study (Maximum points awardedfor Case Study = 10points)

Instructions: Provide one briefcase study that depicts challenges faced by a participant in this
program. Client's names should be protected. Indicate what efforts were employed by the
housing and supportive service provider to assist the client in resolving these challenges.
Describe the outcome. Do NOT use the name of your organization or project in your case study;
refer to them iLiing the following terms: "organization " ami "project." (Atax 400 words)

Page 7 of10
Revised 05-03-2016



P H I L A D E L P H I A CONTINUUM OF CARK PROGRAM
20I6RE\EWAL PROJECT APPLICATION COIStPONEMTTWO

APPLICATION TO: _
PROJKrTTYPE:

Adopting a "Housing First" approach (PSH.TH, and RRH projects ONLY)
(Maximum points wardedjbr "Housing First" Approach ** 5 points)

"Housing First" Approach: an approach lo quickly and successfully connect individuals and
families experiencinghomelessness to permanent housing without preconditions and barriers
to entry, such as sobriety, treatment, or service participation requirements. Supportive
services are offered to maximize housing stability and prevent returns to home less ness as
opposed lo addressing predetermined treatment goals prior jo permanent housing entry.

Instructions: Please respond lo the following questions based on your project's current client
application and screening processes and participation requirements lo delermine if the project
follows a"1 lousing First" Approach,

1. Does the project quickly move participants into permanent housing without intermediary
steps ora period of qualification before permanenthousing?

PSH and RRH; This question applies to entrance into your permanent housing project.
TH: This question applies to exiting participants into permanent housing.

If you cheeked "No", describe the steps the project Is taking to reduce the length of lime it takes
lo move participants into permanent housing, remove intermediary steps, or remove periods of
qualification. Describe any obstacles to taking these steps. (Max 201) words)

2. Does the project ensure that participants arc NOT screened out from entry into the project
based on the following items? Check ALL that apply.

Having too little or no income . .

Active or history of substance abuse

Having a criminal record with exceptions for stale-mandated restrictions

History of domestic violence (e.g., lack of a protective order, period of separation
from abuscr, or law enforcement involvement)
None of Ihc above (Checking this box indicates that your project does screen out
participants based on the above items.)

a
LJ
a
a
a

Page 8 of 10
Revised 05-03-3016

PHILADELPHIA CONTINUUM OF CARE PROG RAM
2016 RENEWAL PROJECT APPLICATION COMPONENT TWO

APPLICATION IP;
PROJECT TYPE:

If participants are screened out from eotry into the project for ANY of the above reasons,
describe the steps the project is taking to remove these barriers to entry. Describe any obstacles
to taking these steps. (Max 200 words) ^^

3. Does the project ensure that participants are NOT terminated ftom the project for the
following reasons? Check ALL that apply.

Failure to participate in supportive services

Failure to make progress on a service plan '

Loss of income or failure to improve Income -

Being a vlclim of domestic violence

Any other activity not covered in a I ease" agreement lypically found in the project's
_geogiaphic area
None of the above (Checking Ms box indicates that your project does terminate
participants for ALL of the above reasons.)

QJ
n
(U
LJ
n
n

If the project terminates participants for ANY of the above reasons, please describe the steps Ihe
project is taking to STOP terminating participants for those reason(s). Describe any obstacles to
taking these steps.JMax 20v'wortls) _

Your project follows "Housing First" Approach if ALL of the following statements are
true, . , . . . -

• You responded "Yes" to Question 1; AND , , . '
• You checked ALL of the FIRST FOUR bones in Question 2; AND
• - Vouchecked ALL of the FIRST FIVE boxes io Questions.

4. If the project follows "Housing First" approach, please describe the practices used by the
project thai demonstrate the use of"Housing First" Approach. (Max 200 words)

Page 9 of 10
Revised 05-Q3-201S



PHILADELPHIA CONTINUUNLOF CARE PROGRAM
2016 RENEWAL PROJECT APPLICATION'COMPONENT T\VQ

APPLICATION n>:
PROJECT TYPE:

VI. Permanent Supportive Housing Programs ONLY

Actual (FY 2013 HUD Grant) (Operating Year 20!4-

it of Vacancies (Bods) during the FY 2013
HUD grant period

ft of Chronically Humeless Individuals/
Family Members who enlcrcd the projeci
during the FY2013 HUD Cranl Period

Proposed (FY 2016)

Type of Bed

# of Beds Dedicated lo Chronically Homeless
Individuals/ Families

# of Beds NOT dedicated to Chronically Homeless
Individuals/ Families

Of those beds NOT dedicated to Chronically
Homeless, how many will turnover in FY 16
(Operating Year 2017-201S)?
Of those turning over, how many will be
prioritized for Chronically Homeless Individuals/
Families?

Reported in 2015
Project Application
submitted in E-snaps

Proposed forFY
2(H6 (Operating
Tear 201 7-201 8)

VII. Performaace Data
(Maximum paints awarded for Performance Data = 60 points)

Complete the attached excel spreadsheet "2016 Performance Measures" using the most recently
submitted CoC APR.

Please indicate the period your CoC APR covered: to

Page 10 of 10

Revised 05-03-2016

REVISED COMPONENT THREE
Section VII. Performance Data

Applicnaoii IP;
Qim-nliiit V»r.5t»rt.P_»1«_

t. DluQli«lit)'<.Wuiiiuunpa&iB -18faints)
alStandard; LeatktntOXDan'iKtxr

Initrl d«t» fuuml in "QI. Dili Quililv."

f.Voting \alutijbr f<*Jl data eltmtnt

"IMil Numl>frcfOlrol Uctnrt
Tut.l Burattruf Adult Ktcord
Total Dumber ortfa»7eunj-*n

Tolil numbrrof LiiicrR«tir

D.t. EJtmeil
•irsiNaiTK
JKlfjEfK

SEN'
Halt or Birth
iacc
Ethnicilv
jcnJo-
VetoanSlnlus

îsablra' Condilknl

r̂siiience Priot to Program
Endv

InedncCntolliy]

IncfmclJtciill
s'on-Cash IJtnefits (a entry)
S'on-Cash lien-fib (al etiil
Ph>sicU MsabHili-
Dcvdti. mental Disability
Ctomic Hollh CpnJrtiwi
HWA1DS
MsnuJ licilih
Sutetancc Abuse
DomcslTc Vnilmcc
Dcamalion

c

cdVoulhRcconi
It

Apptlcilo:
AH cltcnls

All elms

M cliCTU

All cliems
All cimits
All cliems
Alldioiu
Aduhi <jnlv

A3! clhcntt

Adults * UV
All cliems
-\ll Lca\as
All diftiu
AHl-Cavcrs

All dioUs

All clients

All clients
All Client!

Atldicnts

AR dioc
AddU & UY

AH Lca\tis
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Application ID:_

Date Reviewed:

City uf Philadelphia-Office of Supportive Housing
2016 HUD Continuum of Care Program

Local Renewal Protect Application Iivaluation Tool

Project Category: _TH_PH (RRH and PSlQ^Safe Haven

Reviewer's Name: ^^ —

M. Project Description & 111. Participants

Please note: The Project Participants ~ Subpopulalion chart will not necessarily calculate to the
same total as in the Project Participants - Households chart. One participant may fall into
multiple subpopulutions.

Criteria

Clear and comprehensive project description that describes the target population(s)
to be served, the plan for addressing the identified needs/issues of the CoC target
population(s), projected outcomes), supportive sendees provided and coordination
with other source(s)/partncr(s). The project participant chart is fully consistent with
the description. If not, a sound explanation was provided.
Project description provides a limited description of the population served and
services provided. The project participant chart is somewhat consistent with the
description.

Project description is lacking in content and does not present a clear picture of the
project tor reviewer. The project participant chart is not consistent with the
description.

Point Value

8-10

5-7

0-4

Reviewer's Score:. (max. points = 10)

Comments

2016 Philadelphia HUD CoC Local Renewal Project Application Evaluation Tool 06033016



IV. Case Study

Criteria

One case sludy of clienl challenges was provided. The individual described Is
rep re sent alive of the target populalion.Theca.se clearly and completely illustrates
efforts made by the housing and service providers to address the client's identified
issues/needs. The outcome Is clear.

Case study briefly highlights efforts made by bolh the housing and service providers
to address the client's identified issues/needs and client's outcomes are clear.

Case study is lacking In content and does not present a clear picture of client
challenges and staff "intervcn I ions.

Point Value

8-10

5-7

0-4

Reviewer's Score: , (max. points = 10)

Comments

V. Adopting a "Housing First" Approach
(Permanent Supportive Housing, Rapid Re-Housing and Transitional Hoaxing Projects ONLY;
f^al Applicable, for Safe Haven projects: Award Safe Haven Projects tit eful! 5 points.)

To be considered as follo\ving a "Housing First" Approach, all three conditions must be met:
- Responded "Yes" to Question 1 of Section V
- Selected the first FOUR boxes in Question 2 of Section V
- Selected the first FIVE boxes in Question 3 of Section V

Criteria

Project follows a "Housing First" approach (met AU, three conditions}

Project does not follow a "Housing First" approach, but met 2 conditions

Project does noi follow a "Housing First" approach (me! 1 or none of ihe conditions)

Bonus points: A sound explanation for \\<hy the project docs not follow "Housing
First" Approach was provided. (Maximum possible score is still 5)
Examples of sound explanations include:

- Other funding sources require project to follow certain processes or criteria
- Project Is a recovery program and commits to maintaining a .sober living

environment for participants

Point Value

5

3

0

1-3

Reviewer's Score: _(max. points, ineluding bonus = 5)

2016 Philadelphia HUD CoC Local Renewal Project Application Evaluation Tool 0603201 6 2 of 13

Comments

VJ. Prioritizing Households Most in Need

Refer to the following sections of the application to score this section:
- 11. Project Description
- Ill B. Project participants— Subpopulations
- VI. Chronic Beds (Prioritized and Dedicated)

Criteria

51% or more of project participants are HUD's priority populations: chronically
homeless individuals or families, veterans, youth (ages 24 and below), and/or
victims of domestic violence

50% or Jess of project participants are HUD's priority populations: chronically
homeless individuals or families, veterans, youth (ages 24 and below), and/or
victims of domestic violence

Point
Value

5

0

Reviewer's Score: (max points ~5)

Comments

2016 Philadelphia HUD CoC Local Renewal pjqjccl Application Evaluation Tool 060320] 6 3 of 13



VII. Performance Data (refer to the Performance Measures Excel
spreadsheet)

I. Data Quality
Use the "% Don't Know/Refused" and "% Missing" columns (highlighted In yellow) for review.
HVD/LocalStandard: Less than 10% "Don't Know/Rcfiiscd" and less than 10% "Missing
Values" for each data clement.

Criteria " - ~

There are a total of 22 data elemenls. For each data element to be considered meeting
HUD's standard, BOTH "Don't Know/Refused" and "Missing Values" must each be less
than 10%, Score the application with the following points according to the number of data
elements that meet the standari

Points

4 of data elements with less
than 1 0% "Don't Know/
Refused AND less than
1 0% "fvllssiiic" values

I)

0

1

1-2

2

3-4

3

5-6

4

7-8

5

9-10

6

H-12

7

13-16

S

17-19

9

20-21

10

22

Bonus points: A sound explanadon and plan to cure the missing data was supplied if
there arc data, elements with more than 10% of "Don't Know/Refused" or"Missing"
values. (Maximum possible score a still 10}

Point
Value

0-10

1-3

Reviewer's Score:
Comments

w (max. points, including bonus = 10)

2016 Philadelphia HUD CoC Local Renewal Project Application Evaluation Tout 06032016 4 o f l 3

2. Unit Utilization Rates '
Loca} standard: 90% or above for the 4 points In time. When scoring, please take into account
the responses given to the additional questions.

Criteria

For each point in time, score the application according to the following utilization
rates:

Point Vuhie for each
Point-in-Time
Utilization Rate

0

Below 75%

1

75-79%

2

SO - S9%

2.5

90% and above

Add up the scores for each Point in Time to calculate the overall score:
January + April +July + October = Overall Score:

Bonus points: A sound explanation of any extenuating circumstances or challenges
faced in achieving higher utilization rates, and plan to address them was provided.
(Maximum possible scare is still JO)

Point Value

0-10

1-3

Reviewer's Score: _(max. points, including bonus — 10)
Comments

3. Residence Prior to Program Entry: Complete EITHER section A, B, C, or D, depending
on the project type.

A. Permanent Supportive Housing Projects ONLY:
Local/ HUD Standard: BOTH of the following conditions must be met:

- 100% of participants MUST enter from either literally homeless situations (20a) or
institutional settings (2Qb); AND

- 51% or more of participants MUST enter from literally homeless situations (20a).

Criteria

Project met local standard (met both conditions)

Project met the following condition ONLY: 51% or more of participants enter from
literally homeless situations (20a).

Project met no conditions of the local standard

Bonus points: A sound explanation of any extenuating circumstances or challenges
in achieving required rates of applicants coming from literally homeless situations,
and plan to address them was provided. (Maximum possible score is stilt 10)

Point Value

10

5

0

1-3

Reviewer's Score: (max. points, including bonus = 10)

2016 Philadelphia HUD CoC Local Renewal Project Application Evaluation Taol 060320 LG



Comments

B. Transitional Housing Projects ONLY:
Local Standard;

- 5T% or more of participants MUST enter from literally homeless situations (2Qa).
Please note that:

- TH Projects serving youth under 25 or domestic violence survivors may have
participants enter fiora other locations (20c), such as their own rental housing, family
or friends.

Criteria ' • . ' . .

SI % or more of participants enler from literally homeless situations (20a).

50% or less of participants enter from literally homeless situations (20a).

Bonus points: A sound explanation of any extenuating circumstances or challenges
in achieving required rates of applicants coming from literally homeless situations,
and. plan (o address them was provided. (Maximum possible score is still 10)

Point Value

10

0

1-3

Reviewer's Score: (max. points, including bonus = 10)
Comments

C. Rapid Re-Housing Projects ONLY:
Local/HUD Standard: BOTH of the following conditions must be met:

- 100% of participants MUST enter from cither literally homeless situations (20a) or
institutional settings (20b); AND

- 51% or more of participants MUST enter from literally homeless situations (20a).

Criteria : .

Project met local standard (met both conditions)

Project met the following condition ONLY: 51% or more of participants enter from
literally homeless situations (20a).

Project met no conditions of the local standard

BOQUS points: A sound explanation of any extenuating circumstances or challenges
In achieving required rates of applicants coming from literally homeless situations,
and plan to address them was provided, (Maximum possible, score is still 10)

Point Value

10

5

0

1-3

Reviewer's Score: (oia>. points, including bonus = JO)

2016 Philadelphia HUD CoC Local Renewal Projeel Application Evaluation Tool 06032016 6 of 13

Comments

0. Safe Haven Projects ONLY:
Local/ HUD Standard:

- 1(10% of participants enler from an emergency shelter, asafe haven, a place not
meant for human habitation (20a), or an Institutional Setting (20b).

Criteria

100% of participants enter from an emergency shelter, a safe haven, a place not
meant for human habitation (2Ga), or an Institutional Setting (20b).
Less than 100% of participants enter from an emergency shelter, asafe haven, a
place not meant for human habitation (20a), or an Institutional SetU'ne. (2Qb).
Bonus points: A sound explanation of any extenuating circumstances or challenges
in achieving required rates of applicants coming from literally homeless situations,
and plan to address them was provided. (Afaximum possible score iy sfiil 10)

1'oint Value

10

0

1-3

Comments
Reviewer's Score: (mas;, points, including bonus = 10)

4. Change in Cash Income
A. Earned Income

Local Standard: 10% or- more of all adults (Leavers and Stayers) will have more earned
income than at entry.

Criteria

Based on the percentage of all adults (Leavers and Stayers) that have more earned
(employment) income than at program cnliy, score (he application accordingly:

1'oinls

% of ad u l is with more
earned income than al
program cnlrv

I)

5% and
below

1

6%

2

1%

3

8%

-1

9%

5

10% and
above

Point
Value

0-5

Reviewer's Score (Part A): ^ (max. points = 5)

2016 Philadelphia HUD CoC Local Renewal ftojed Applicallon Evaluation Tool 06032016 1 of 13



B. Non-employment Income
Local Standard: 35% or more of all Adults (Leavers * Stayers) will have more Income than
at entry from sources other than employment.

Criteria

Based on the percentage of all adults (Leavers and Stayers) that have more non-
employment Income than at program entry, score the application accordingly:

Point!

% Of adults with
more income from
sources other than
em ploy me nt

0

23% and
below

1

24-25%

2

26-28%

3

29-31%

4

32-34 %

5

35% and
above

Point Value

0-5

Reviewer's Score (Part B); (max. points = 5)

Bonus Points

A sound explanation of any extenuating circumstances or challenges faced In
achieving higher rates of adults improving thek income, and plan to address them
was supplied. Please consider the project's target population and potential challenges
the population would have when seeking employment. (Alaxlmutn possible score is
sill! 10)

Point Value

1-3

Reviewer's Score (Part A + Part B + Bonus): (max. points, including btinus = 10)

Comments

5. Non-Casb Benefit Source.?
Local Standard: 82% or more of Leavers and Stayers (adults + children) will be connected
to at least one mainstream benefit.

Criteria

Based on the percentage of all adults (Leavers and Stayers) with at least 1 source of non-
cash benefits, score the application accordingly:

Points
V* of participants
with at least one
non-cash benefit

0
69%
ard

below

1

70%

2

71%

3

72%

4

73%

5

74%

6

75%

7

76-
77%

8

78-
79%

9

80-
31%

10
S2%
and

above
Bonus points: A sound explanation of any extenuatipg circumstances or challenges faced
in achieving higher rates of connection to benefits or belter appropriateness, and plan to
address them was provided. (Maximum possible score 'is still JO)

Point
Value

0-10

1-3

Reviewer's Score: (max. points, including; bonus =10)

2016 Philadelphia HUDCoG Local Renewal Project Application Evaluation Too I 06032016

Comments

6. Housing Stability
Complete EITHER section A, B, C, or D, depending on the project type,

A. Permanent Supportive Housing Projects ONLY:
Local Standard: 93% or more of all participants (Leavers and Stayers) remain in the
program at the end of the operating year or exit to a different permanent housing destination.
HUD Standard: 80% or more of all participants (Leavers and Stayers) remain in the
program at the end of the operating year or exit to a different permanent housing destination.

Criteria " _ ' .

Based on the percentage of all participants remaining in the program or exiling to a different
permanent housing destination, score the application accordingly:

Points
% of participants
remaining in.
program Or exiting
to a permanent
housing
destination

0
69%
and

below

1
70-
73%

2
74-
76%

3
77%

4
78%

5
79%

6
80-
82%

7
33-
85%

8
86-
88%

9
89-
92%

10
93%
and

above

Bonus points: A sound explanation of any extenuating circumstances or challenges faced in
achieving higher rates of participants remaining or exiting to a different permanent housing
destination, and plan lo address them was provided. (Maximum possible score is still JO)

Point
Value

0-10

1-3

Reviewer's Score: _(max. points, including bonus = 10)
Comments

2016 Philadelphia HUD CoC Local Rensxral Projea Application Evaluation Tool 06032016



R. Transitional Housing Programs ONLY:
HUD/Local Standard: 80% or more of iewers will exit to a permanent housing destination.
If no leavers, score "0". This is in recognition of HUD's emphasis on reducing the average
length Individuals and families experience ho m el ess ness. While residing in a transitional
housing program, individuals and families are still considered to be homeless as they are not
in a permanent housing situation.

Criteria

Based an the percentage of all leavers exiling to a permanent housing destination, score the
application accordingly:

Points
% of leavers who exit
lo permanent housing

0
64%
and

below

1
6S%

2
66%

3
67%

4
6S-

f-9%

5
70-
71%

6
72-
73%

7
V4-

75%

V
76-

77%

9
VS-

79%

10
80%
and

above
Note: If the program has no leavers, score the program as "0".

Bonus points: A sound explanation of any extenuating circumstances or challenges faced
in achieving higher rates of leavers exiting lo a permanent housing destination, and plan to
address them was supplied (Maximum passible score it still 10)

Point
Value

0-10

1-3

Reviewer's Scare: (max. points, including bonus = 10)
Comments

C. Rapid Re-Housing Programs ONLY:
HUD/ Local Standard: 80% or more of leavers will exit to a permanent housing destination.

Criteria
Point
Value

Based on the percentage of all leavers exiting to a permanent housing destination, score the
application accordingly:

Points
% of leavers
exiting la
permanent liousitiE

0
64%
and

below

1
fo%

2
66%

3
67%

4
68-
69%

5
70-

71%

6
12-
73%

7
74-

75%

8
76-
77%

9
7K-

79%

10
80%
a ad

above

Bonus points: A sound explanation of any extenuating circumstances or challenges faced
in achieving higher rates of participants exiling to a permanent housing destination, and
plan to address them was supplied. (Maximum passible score Is still 10)

0-10

1-3

Reviewer's Score: (mas. points, including bonus = JO)

2016 Philadelphia HUD CoC Local Renewal ProJKt Application Evaluation Tool 06033016 10 of 13

Comments

I). Safe Haven Programs ONLY:
Local Standard: 55% or more of leavers will exit to permanent housing

If no leavers, score "0". This is in recognition of HDD's emphasis on reducing the average
length individuals experience homelessness. While residing in a safe haven program,
individuals are still considered to be homeless as they are not in a permanent housing
situation.

Criteria Point
Value

Based on the percentage of all leavers exiling to a permanent housing destination, score the
application accordingly:

Points
% oCIeavers
exiling lo
permanent
housing

0

and
below

1

42%

2

43%

3

44%

4

45%

5

46%

6

47-
4S%

7

49-
sn%

8

il-
52%

9

iJ-
54%

10

and
above

0-10

Bonus paints: A sound explanation of any extenuating circumstances or challenge!; faced
in achieving higher rates of participants exiling to a permanent housing destination, and
plan lo address them was supplied, (Maximum possible score is still JO)

1-3

Reviewer's Store: _(max. points including bonus = 10)

Comments

2016 Philadelphia EJUD CoC Loci! Renewal Projccl Application Evaluation Tool 06032016 I I of 13



Overall responsiveness to RFP /Explanations and plans to address deficiencies
This section may be used to account for reviewers' discretion. Examples may be: to provide
additional points for projects that had no participants who exited and therefore could not be
scored in sections; for programs in which a reviewer assesses that the there are mitigating factors
in cases where goals were not achieved, and for first time renewals in which information may not
be available yel for review.

Questions to Consider:
• After reviewing the full proposal, do you have a clear understanding of the target population

and the program structure?
• Docs the provider/proposal demonstrate an understanding of the performance data and

describe circumstances that impacted performance, if applicable?
• If performance standards were not met, does proposal indicate clear and sound methods to

improve?
• Are narrative descriptions of extenuating circumstances/challenges convincing?
• Accomplishments description.

Criteria

All sections of proposal (budget, tables and narratives) are clear and complete —
program s true lure is easy to understand, population served Is explicit Data is
complete and if there are narrative explanations, they are clear and convincing. If
participants exited the program, most destinations arc positive. Those who
remained appeared to be on track for positive outcomes (same/increased income,
counseled to mainstream benefits).

Fairly clear proposal. Complete with some details.

Proposal unclear, sections or responses missing, hard to understand program or
population to be served.

Poinl Value

11-15

6-10

0-5

Reviewer's Score: _ (max. points = 15)

Comments

2016 Philadelphia HUD CoC Local Renewal Project Applicalion Evaluation Tool 06032016

Feedback on RencWHt Appb'eatiou & performance: For ALL projects, please provide
feedback highlighting the strengths of this application and the areas needing improvement.

*** For any projects with a score of 75 or below, please provide feedback lathe Review
Committee, as well as the provider by highlighting the Issues or concerns you had while
reviewing this application.

TOTAL SCORK (out of 105); OVKRAI.l. RECOMMENDATjON:
Please select one of the following designations after
completing your review of the proposal:

Recommended for funding (75-105 pis)
Recommended with reservations (51-74 pts)
Not recommended for funding (0-50 pis)

2016 Philadelphia HUD CoC Local Renewal Project Application Evaluation Tool 06032016 13 of 13
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Philadelphia Conlicuum of Care
Quality Improvement and Evaluation Subcommittee

AUGUST 4,2016

AGENDA

1. Welcome and Introductions
2. Review of Minutes from Last Meeting
3. Update CoC Policy for Underperfonning Projects
4. Cost Effectiveness Analysis
5. Training and Assessment for Cultural Competence
6. Discussion: How to best allocate CoC resources to serve people experiencing

homelessness well and resolve homelessness for as any households as possible

Committee Members Present
Jessica Blum
Susan Brotherton
Michelle Buller
Roberta Cancellier
Japbor Gill
Emma Magnus
Jamila Harris-Morrison
Sharon Mackey
Tina Pagotto
Lauren Whitleigh

Dignity Housing
The Salvation Army
Office of Homeless Services
Office of Homeless Services
Project HOME
Veterans Multi-Sendee Center
ACfflEVEability
PCRC/TlffiN
Bethesda Project
Office of Homeless Services

Tina started the meeting at l:15pm \vith introductions, asking everyone to share what their
favorile snack food is.

Update CoC Policy for Undcrperforming Projects
Tina and Roberta facilitated a discussion about our standing policy for underperforming projects
and revisions necessary- Major themes discussed included the following:

• To be considered underperforming, a project should have both a low renewal application
score AND not meet performance thresholds.

• Do away with the practice of hawng underperforming projects present their action plan to
the CoC Advisory Committee because It does not seem like the best method to supporting
Underperforming projects improve their performance. Instead, the Committee suggested
that Homeless Services should take the lead to not'ity projects that they are
underperforming, meet with thern to create an action plan focused on the specific-
performance measures they are underperforming in, and provide technical assistance to
said projects. Homeless Services \\ill provide to the Quality Improvement and Evaluation
Subcommittee ongoing updates about projects' progress on action plan goals.



• When a project is deemed underperfoimtng, the organization affiliated with said project
will be Ineligible for applying for new project funding.

• When a project is underperforming for two consecutive years, the recommendation \vill
be made to eliminate CoC funding for said project.

Cost Effectiveness Analysis
Office of Homeless Services presented information about HUD's policy priorities, highlighting
those related to comprehensive review of projects' cost and strategic resource allocation, to the
QIES. Homeless Services established a goal of reallocating $2 million to create new projects.
QIES and Homeless Services discussed the cost analyses to be used to reallocate for
undeispcnding and cost-ineffectiveness. QIES provided input into the cost analysis and
re allocation processes.

Strategic Allocation of Resources
QIES and Homeless Services discussed the- performance of the renewal CoC projects that scored
in the lowest 10% of projects, the 3-year average renewal score for these- projects, and
highlighting major performance concerns for these projects.

Proj EC titan king
QIES and Homeless Services discussed ranking new projects created through relocation above
the lowest scoring renewal projects as well as considering HUD's Tier 1 scoring criteria when
ranking projects in Tier 2, making every effort to rank projects in a way that maximizes their
potential score.

8/4/2016

FY 2016 HUD CoC Funding Availability

Available funding for the Philadelphia CoC:

Tien
(<13« of AUD)

Tier 3
(T^oCARD

plus 5%
Bonus)

Antiual Renewal Demand (ARD)

7% of ARD moved loTicca

Total Tier i Eligible Request

Amount between Tier i and ARD (7% of ARD)

Amount Available For FH Bonus (5% ofARD)

TotaJTieraRligibteRcquest

TOTAL TIER 1 ANDTTER2 ELIGIBLE REQUEST

CoC
Planning

Grant

Maximum CoC Planning Grant Request (3% oF
ARD) "

FY an ifi MAXIMUM ELIGHil.F, REQUEST

$32.631.711
(52,284,220)

930,̂ 47.49'

$2,284.220

$1,631586

8:1,915,806

«34,=6a.=9T

S97H.951

835,242,248

How Projects in Tier 2 will "be Scored
n\a

CoC Application Score (ih direct proportion)

CoC ranking of the project applications

Type of Project

Renewal and new Permanent Housing,
renewal Safe Haven, HMIS, SSO for
Coordinated Entry System, or Transitional •
Housing that exclusively serves homeless
youth

Ren ewalTramitio Hal Housing
Renewal Supportive Services Only

Commitment In Housing First Approach
Total Possible 1'nints

Possible Points
50 points

35 points

5 points

3 points
i point

1O points
100 points

••floi«orti;lbslinlherVaOiSHUDCDCCiKnpclilii]i..6Op(iritsHH7»pdniIcdtolbcCoC
AppiiatwpjSm^.aOpoifltscricrtrqfOndrdlolheCoGtankjn^ofthcpriijctljpl^iMlwD.lopoirls
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Philadelphia Continuum of Care
Quality Improvement and Evaluation Subcommittee (QIES) Meeting

June 8, 2016 Meeting Minutes

AGENDA

1, Welcome and Introductions
2. Review of Minutes from Last Meeting
3. Rtcap of Review Committee Training
4, Establish Format for Upcoming Review Committee De-briefMetring
5. Determine Purpose & Timing Tor Subcommittee Moving Forward
6, HUD System Performance Measures

Committee Members Present
Susan Brotherton
Roberta Cane el Her
Kelly Duiand
JapbirGill
Jamila Harris-Morrison
Sharon Macfcrey
Michele Man gun
Shanl Meacbam
Tina Fagotto
Shirley Robinson
EliseSdoseia
Vanessa Tercero
Lauren Whiileigh
Caila J. Williams

The Salvation Army
Office of Supportive Housing
People's Emergency Center
Project HOME
ACHIEVEabilily
PCRC/TURN
Office of Supportive Housing
Valley Youth House
Bethesda Project
HELP/ PHMC
Women Against Abuse
Dignity Housing
Office of Supportive Housing
Horizon House, Inc.

Committee Members Not Present
Nicole Drake Women Against Abuse (represented by Elise Scioscia)
Mary Ellen Graham My Place Germanto\vn
Emma Simmons Magnus Veterans Multi-Service Center
Kathleen Salerno Veterans Multi-Service Center
Habibah Sulayman Smith Administration for Children and Families — RHY
Rachel Yoder Project HOME

Tina started the meeting at 10:05 with introductions, asking everyone their weather forecast for
the day.

Minutes
Tina presented the May! 8h meeting minutes for review and approval. The minutes were
submitted for the- record.

Cultural Competence



Tina presented the Indicators of Cultural Competence in Health Care Delivery Organizations
assessment tool to the group. Tina requested that Lauren email out to the committee.

Reviewer Training
Tina requested feedback from the committee regarding how the June I1'reviewer training went.
Feedback was that the training was clear and there was no confusion. There were a few items
that needed more clarification: (1) how lo score projects on the <10% missing and don't know/
refused standard for data elements and (2) what is a 1 point Bonus response vs. a 3 point Bonus
response. There was one correction made as a result of the training: the months for Utilization
Rate on the Scoring Tool did not match the months reported in APRs.

June 29th Review Session

.Goal; Finalize scores; score reconciliation for those projects with a wide range of scores and
outliers.

Facilitator: Japbir Gill will facilitate the review session. Roberta Cancelliec or Michelle Butler
will do introduction.

Meeting Organization Discuss projects by project type: TH, PSH, RRH, and SH

Other Review Suggestions:

OSH will score and rank the projects with no APR data

To InEmity and Beyond!

Preparing for HUD System Performance Measures

Review the CoC Policy for Low Performers

Assess projects for Cultural Competence

Assess projects for Cost Effectiveness

Re'V'ieW and revamp our renewal and review process: Expand the process beyond CoC providers/
bring in outside entitles to review project applications; look at what other CoCs do

Strategies for improving quality

Next Meeting
. Wednesday, July 8*, 10am

Philadelphia Continuum of Care
Quality Improvement and Evaluation Subcommittee (QIES) Meeting

May IS, 2016 Meeting Minutes

AGENDA

1. Welcome and Introductions
2. Review of Minutes from Last Meeting
3. Update: Changes to Application Since Lust Meeting
-t. DISCUSSION:

a. Input for upcoming Review Committee training: the what, why, and how of
material presented

b. How to provide feedback to projects (regarding their application) beyond low-
perlbrmers

c. Items from 2016 CoC Registration Notice:
i. Monitoring for Cultural Competence-suggested questions to ask or

things to look for at site visits to monitor cultural competence
ii. Cost Effectiveness - OSll proposes evaluating cost effectiveness of all

CoC Projects, similar to last year's process for TH. Feedback? Suggested
methods?

iii. New Projects - OSH seeking feedback from QTES:
1. For new RRH and PSH projects, should there be a limit to the

amount a project can request, for instance, no more than SI
million?

2. Should there be a limit to the number of projects an organization
can apply for, for instance, one per organization?

3. For development projects, where a provider is seeking rent
subsidies for when the project is complete... how to reconcile that
development projects need sound commitments for all costs in
order to proceed, but OSH can'l award rent subsidies years ahead
of the time they're needed, because of HLTD's timeliness standards

Committee Members Pres
Susan Brothcrton
Roberta Cancel Her
Kelly Durand
Japblr Gill
Jamil a Harris-Morrison
Sharon Mackrey
Ernma Simmons Magnus
Tina Pagotto
Shirley Robinson
Elise Scioscia
Lauren Whitleigh
Carla J.Williams

cnt
The Salvation Army
Office of Supportive Housing
People's Emergency Center
Project HOME
ACHlEVEability
PCRC/TURN
Veterans Multi-Service Center
Bethesda Project
HELP/ PHMC
Women Against Abuse
Office of Supportive Housing
Horizon House, Inc.



Committee Members Not Present
Nicole Drake
Mary Ellen Graham
Michele Mangan
Sharil Mcaeham
Kathleen Salerno
Habibah Sulayman Smith
Vanessa Tcrccro
Rachel Yodcr

Women Against Abuse (represented by Elisc Scioscia)
My Place Gcmiantown
Ofllcc of Supportive Housing
Valley Youth House
Veterans Multi-Service Center (represented by Emma Magnus)
Administration for Children and Families — RHY
Dignity Housing
Project HOME

Tina started the meeting at 1 0:04 with introductions, asking everyone to share one thing he/ she
Js grateful for, in the spirit of positmty.

Tina presented the April 20* meeting minutes for. review and approval. The minutes were
submitted for the record.

Tina reported (hat the Technical Assistance briefing went well, was well attended, and that there
were 2 changes that came out of the briefing: (1 ) PIT Count Volunteer Response was moved to
Component One and (2) the formats (Word, PDF, Excel, etc.) in which all components must be

submitted were clarified,

ItinulJVir Reviewer Training

• Timeline of Competition
• Big focus on conflict of interest
• Review a case study and the emphasis on howto score case studies
« For quantifiable questions, provide examples for strong narrative responses that justify

bonus paints
• Scores arc the priority! Comments are important also.
• Suggestion to have reviewers provide comments for ALL projects, not just those that

scored lower than 75.
• Suggestion also to have reviewers submit their scoring tool in Word document so we can

pull out their comments easily and put in formal for feedback to all projects.
• 1 page overview of the CoC, system, what process Is designed to do
• Clarify the different in HUD vs. local standards for performance measures
• Suggestion to ask reviewers to read through all applications before scoring
• Reinforce that maximum points Include bonus points
• Give singles to families, and families to singles
• Kelly Durand offered to ask PEC tech folks if they could record the training to be

subsequently sent out as a vcbinar for reviewers to reference, or in the event reviewers
don't make it to the June I training

Inpulfur Review Session
i June 22nd review session should be focused.

• The goal of the session is to reconcile scores, not to address low performers.

• The discussion of low performers and ranking should be had at the QJES level.

• We will plan for this session at the next QIES meeting.

HUD's Priorities forFV 2016 CoC Competition; Monitoring for Cultural Competence
• 1! is loo laie to build in cultural competence into local application process. We can build

this into this year's site visits. •
• Suggestions:

o Ask providers to describe the ways in which they operate in a culturally
competent manner. What does cultural competence look like for you?

o Follow up this broad question with probes for specifics that correspond lo a
Cultural Competence Checklist created for site visits.

• Jamila suggested identifying an evidence-based cultural competence assessment tool for
this purpose

• If we are going to be assessing project on cultural competence moving forward, we must
provide them with training on cultural competence and common definition to be very
clear what we are looking for providers to he doing

« Carla suggested a Cultural Competence webinar she participated in hosted by the College
of Direct Support; she believes one must be a mem her in order to take course

« Should have a disability focus

Priorities and Parameters jo r7*icw Projects
• Instead of limiting supportive services to 20% of budget, the supportive services budget

requested should be assessed for reasonableness
« Suggestion not lo limit total $$ amount requested, with the understanding that project

may be asked to scale down or up.
• Suggestion to not limit the number of proposals submitted per organization

• We typically do not require leverage for new projects.
• Suggestion that it is very important (o be clear about the project tjpe and target

populations in the RFP

• What about Development projects that are applying for tax credits, but need commitment
for rental subsidies to be strong applicant for tax credits? Question was posed: What do
other CoCs do?

• Suggestion was thai there could potentially be a contingency pool of underspent funds set
aside for these projects.

« Suggestion to be clear in RFP that a development project does not have any development
SS commitment, don't apply for rental subsidies



• Kelly Durand reported that she believes our data isn't good enough to tell us We do or do
not need'ttiore PSH for families because \ve can't document people's occasions and
length of homelessness because of not have functioning HMIS.

Cost Effectiveness
• Look at cost over 3 year trend, especially because for programs that run up to 24 months,

every other year look very different 1
• Suggestion to look at cost per length of stay would be stronger methodology than cost per

positive exit
• Looking at CoC funding only for this purpose, but would be good to look at full project

budgets for large system discussion and identifying promising practices in the CoC
» For organizations that run multiple programs and share resources, getting an accurate

project budget is difficult. Important to ask: What does it cost to run your program?

Next Meeting
• Wednesday, June 8th, 10am

Philadelphia Continuum of Care
Quality Improvement and Evaluation .Subcommittee (QIES) Meeting

April 20,2016 Meeting Minutes

Committee Members Present
Roberta Cancellier Office of Supportive Housing

Women Against Abuse
ACHffiVEability
OSH Intern
PCRC/TURN
Veterans Multi-Service Center
Office of Supportive Housing
Valley Youth House
Beth esda Project
HELP/ PHMC
Dignity Housing
Office of Supportive Housing
Horizon House, Inc.

"Nicole Drake
Jamila Harris-Morrison
Gerald James
Sharon Mackrey
Emma Simmons Magnus
Michele Mangan
Shani Meacham
Tina Fagotto
Shirley Robinson
Vanessa Tercero
Lauren Whltleigh
Carla J. Williams

Committee Members Not Present
Kelly Durand
Mary Ellen Graham
Kathleen Salerno
Ellse Scioscia
Habibah Sulayman Smith
Rachel Yoder

People's Emergency Center
My Place Germantown
Veterans Multi-Service Center (represented by Emma Magnus)
Women Against Abuse (represented by Nicole Drake)
Administration for Children and Families — RH Y
Project HOME

Tina started the meeting at 10:10AM with introductions, asking everyone to share one wore!
describing how they are feeling.

Tina presented the April 6th meeting minutes for review and approval. It was noted that Kelly
Durand was present at the April 6* meeting. The minutes were submitted for the record, with
the one edit.

CoC Renewal Review / Scoring Tool

Tina walked through each section of the renewal review tool with the committee.

The following suggestions for changes were made:

• In each section, Lauren will add language that the max points includes bonus points.
* For the Housing First Approach Section, Lauren will replace permanent housing with

Permanent Supportive Housing and Rapid Re-housing.
* For the data quality performance measures section, Lauren will add language clarifying

that the Less than 10% standard applies to both Don't Know/ Refused and Missing
columns. Each must be less than 10%.

• Lauren to add individual boxes for each Point in Time Utilization rate.



• Lauren to separate Rapid Re-Housing from Transitional Housing in Performance
Measures sections and add comment boxes tor each.

• Lauren to add mote description in the points tables for each performance measure.
• Non-cash benefits — Lauren to adjust scoring and eliminate Part B.
» Destination — Lauren to edit language to specifiy % applies to leavers only.
• Prioritizing Households Most tn Need- Lauren to add Section VI. Dedicated and

Prioritized Beds to this section
• Overall Responsiveness — Lauren to change language regarding budget so reviewers are

looking for completed budgets ONLY.

Mandatory Technical Assistance Briefing

Committee provided Lauren with guidance regarding the agenda and presentation for the
technical assistance briefing; go through each question, new and old; explain the Application ID;
reminder of the match/ leverage requirements; special attention !o Housing First Approach
question; provide scoring tool at briefing; mention the questions taken from e-snaps.

Tina will introduce the Q1ES, its work, how it worked to align the local application with es naps,
etc. OSH will walk through the application.

Review Committee

Jamila encouraged all members of the QIES lo participate on the review committee to see what
the process looks like from the reviewer perspective. Subcommittee stressed the importance of
clarifying the maximum allowable points {including bonus) at the reviewer training.

Next Meeting

• Next meeting, we will focus on how we can provide providers with feedback and other
goals the committee can tackle following the local renewal process.

Philadelphia Continuum of Care
Quality Improvement and Evaluation Subcommittee (QIES) Meeting

April 6,2016 Meetiog Minutes

Committee Members Present
Nicole Drake
Kelly Durand
Jamila Hams-Morrison
Gerald James
Emma Simmons Magnus
Shirley Robinson
Vanessa Tercero
Lauren Whltleigh
Carla J. Williams

Women Against Abuse
People's Emergency Center
ACHIEVEability
OSH Intern
Veterans Multi-Service Center
HELP/ PHMC
Dignity Housing
Office of Supportive Housing
Horizon House, Inc.

Committee Members Not Present
Mary Ellen Graham
Sharon Mackrey
Michele Mangan
Shani Meacharn
Tina Pagotto
Kathleen Salerno
Elise Scioscla
Habibah Sulayman Smith
Rachel Yoder

My Place Germantown
PCRC/TURN
Office of Supportive Housing
Valley Youth House
Bethesda Project
Veterans Multi-Service Center (represented by Emma Magnus)
Women Against Abuse (represented by Nicole Drake)
Administration for Children and Families — RHY
Project HOME

Jamiia started the meeting al 10:10AM with Introductions, asking everyone to share any place in
the world they'd like to be ©. Jamila announced that Mary Ellen Graham has a permanent
conflict with the Subcommittee meeting schedule, but that Mary Ellen would like io participate
in future work of the Committee beyond the local competition.

Jamila presented the March 23rd meeting minutes for review and approval. The motion for
approval was approved. The minutes were submitted fertile record.

CoC Renewal Timeline

Jamila reviewed the updated renewal timeline, noting that applications will be sent out on April
18th, due back to OSH on Friday, May 20th, no laterthan 4:00pm. Jamila noted that the
mandatory briefing will be held on Tuesday, April 26th at CHOP.

Mandatory Technical Assistance Briefing

Lauren will communicate with QIES re: the agenda and presentation. We will discuss the
briefing at our next subcommittee meeting. Lauren to send out notification to grantees.

Review Committee



Jaraila encouraged all members of the QTES to participate on the review committee to see what
the process looks like from the reviewer perspective. We will discuss at next subcommittee
meeting QIES suggestions For improvements to the Review Committee training and the meeting
at which we discuss projects with a wide range of" scores. Items we need to focus on are
improving how we communicate the expectations of the reviewers/ what they are responsible for.

Local CnC Renewal Application

« Each project will be assigned a unique application ID to increase objectivity in review
process.

• Language change to Housing First question:
o If your project is Housing First, please explain steps taken to adopt this approach

or what practices demonstrate the use of this approach. PSH and RRH: this
applies to entry into your program and/or exit into permanent housing

O TH: this applies to exiting participants to PH
• Residence prior to program entry: Lauren to look into the 10 point value of this

performance measure

Next Meeting

• Next meeting, we will focus on the scoring tool, preparing for the mandatory briefing,
and the discuss the reviewer Uainmg.
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Background ^__

As stated in the U.S. Department of Housing and Urban Development (HUD) Continuum of Care
Interim Rule, a Continuum of Care is designed to address homelessness through a coordinated
community-based process of identifying needs and building a system of housing and services to address
those needs. At a minimum, the system includes:

• Outreach, engagement, and assessment;
• Shelter, housing, and supportive services;
• Homeless prevention strategies

The interim rule establishes the Continuum of Care as the planning body responsible for meeting the
goals of the Continuum of Care program. The purpose of the Continuum of Care program is to:

• Promote a community-wide commitment to the goal of ending homelessness;
• Provide funding for efforts to quickly re-house individuals (including unaccompanied youth)

and families experiencing homelessness while minimizing trauma and dislocation to those
persons;

• Promote access to and effective use of mainstream programs by individuals and families
experiencing homelessness; and

• Optimize self-sufficiency among individuals and families experiencing homelessness.

Federal Continuum of Care program funds may be used for 1) permanent housing (PH) which includes
permanent supportive housing for persons with disabilities (PSH) and rapid re-housing; 2) transitional
housing (TH); 3) Supportive Service Only (SSO); and 4) Homeless Management Information System
(HMIS).

Purpose of Charter

This Charter identifies the purpose, composition, responsibilities, and governance of the Philadelphia
Continuum of Care (hereinafter referred to as the Philadelphia CoC).

Mission ^

The mission of the Philadelphia CoC is to coordinate and implement a system that prevents and
eradicates homelessness throughout Philadelphia, Pennsylvania. It is a broad-based coalition of
homeless housing and shelter providers, consumers, advocates, government representatives, and
community stakeholders working together to shape citywide planning and decision-making.

CoC Responsibilities

As established in the interim rule, the Continuum of Care must:

A. Operate the Continuum of Care
1. Hold regular meetings of the full membership, with published agendas, at least

semiannually;
2. Issue a public invitation for new members from within the geographic area at least

annually;
3. Adopt and follow a written process to select a CoC board and review, update, and

approve the process at least once every 5 years;
4. Appoint additional committees, subcommittees, or workgroups as needed;
5. In consultation with the collaborative applicant and the Homeless Management

Information System (HMIS) lead, develop, follow, and update annually (1) a governance
charter that includes all procedures and policies needed to comply with 24 CFR Part
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578.7(b) and with HMIS requirements as prescribed by HUD and (2) a code of conduct
and recusal process for the board, its chair(s), and any person acting on behalf of the
board;

6. Consult with recipients and sub-recipients to establish performance targets appropriate
for population and program type, monitor recipient and sub-recipient performance,
evaluate outcomes, and take action against poor performers;

7. Evaluate outcomes of projects funded under the Emergency Solutions Grant (ESG)
program and the CoC program, and report to HUD;

8. Establish and operate a coordinated assessment system, in consultation with recipients of
ESG program funds. The coordinated assessment system must comply with the following
minimum requirements:

i. Cover the geographic area served by the Philadelphia CoC
ii. Easily accessed by individuals and families seeking housing services

iii. Well advertised
iv. Include a comprehensive and standardized assessment tool

9. Establish and consistently follow written standards for providing CoC assistance, in
consultation with recipients of ESG program funds. At a minimum, these written
standards must include:

i. Policies and procedures for evaluating individuals' and families' eligibility for
assistance;

ii. Policies and procedures for determining and prioritizing which eligible
individuals and families will receive transitional housing assistance;

iii. Policies and procedures for determining and prioritizing which eligible
families and individuals will receive rapid re-housing assistance;

iv. Standards for determining what percentage or amount of rent each program
participant must pay while receiving rapid re-housing assistance; and

v. Policies and procedures for determining which eligible individuals and
families will receive permanent supportive housing assistance.

B. Designate a Homeless Management Information System (HMIS) for the Continuum of Care
1. Designate a single HMIS for the geographic area
2. Designate a single eligible applicant to manage its HMIS, which is known as the HMIS

Lead;
3. Review, revise, and approve privacy, security, and data quality plans for the HMIS;
4. Ensure consistent participation of recipients and subrecipients in the HMIS; and
5. Ensure the HMIS is administered in compliance with requirements prescribed by HUD,

C. Plan for the Continuum of Care
1. Coordinate and implement a comprehensive system to address the needs of the homeless

population and subpopulations and persons experiencing a housing crisis. At a minimum,
the system should include:

i. Outreach, engagement, and assessment;
ii. Shelter, housing, and supportive services;
iii. Homelessness prevention strategies

2. Plan for and conduct, at least biennially, a Point-in-Time count of homeless persons
within the geographic area that meets HUD requirements;

3. Conduct an annual gaps analysis of the homelessness needs and services within the
geographic area;

4. Provide information required to complete the Consolidated Plan;
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5. Consult with local government Emergency Solutions (ESG) program recipients within in
the geographic area on the plan for allocating ESG funds and reporting on and evaluating
the performance of ESG program recipients and subrecipients.

D. Prepare Application for CoC Program Funds
1. Design, operate, and follow a collaborative process for the development of applications

and approve the submission of applications in response to a NOFA published by HUD;
2. Establish priorities for funding projects through a process that is transparent, inclusive,

and based on the standards indicated in 24 CFR Part 578.19;
3. Designate the collaborative applicant to submit the CoC Consolidated Application for

funding on behalf of the CoC.

CoC Staffing

The City of Philadelphia Office of Homeless Services (OHS) is the public entity charged with the
policy, planning, and coordination of the City's response to homelessness. Major areas of work include
the coordination of the Homeless Continuum of Care and implementation of strategic plans to reduce
and end homelessness.

The Office of Homeless Services is the entity responsible for ensuring the Philadelphia CoC fulfills all
of the duties of a continuum of care set forth in 24 CFR Part 578 and HMIS requirements as prescribed
by the U.S. Department of Housing and Urban Development. Additionally, OHS shall:

A. Staff the CoC and related board, committees, workgroups, and ad hoc committees, including but
not limited to:

1. Preparing agendas and minutes, meetings materials, and communications
2. Maintaining records and distribution lists

B. Serve as the Collaborative Applicant for CoC program funds
C. Serve as the CoC HMIS Lead
D. Establish and operate a coordinated assessment system

CoC Membership

Membership in the Philadelphia CoC is open to all stakeholders interested in the purposes of the CoC,
including nonprofit homeless assistance providers, victim service providers, faith-based organizations,
governments, businesses, advocates, public housing agencies, school districts, social service providers,
mental health agencies, hospitals, universities, affordable housing developers, law enforcement, and
individuals currently or formerly experiencing homelessness.

Annually, the Office of Homeless Services shall issue a public invitation for any interested person to
become a member of the CoC. The invitation shall be sent to relevant organizations and posted on the
Office of Homeless Services website. New members may enroll at any time during the year by
providing their name, contact information, and any relevant affiliations to the OHS.

All homeless assistance shelter and housing providers in Philadelphia and stakeholders serving on the
Philadelphia CoC Board, CoC Advisory Committee, and CoC Standing Subcommittees are
automatically members of the Philadelphia CoC. Voting members are limited to the members of the
Philadelphia CoC Board (hereinafter referred to as the CoC Board).

Section 1.01 Full Membership Meetings

The full membership of the Philadelphia CoC shall meet at least semi-annuaHy. The semi-annual
meetings shall include the following:

1. A report on the CoC's activities and progress toward meeting goals
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2. Any other business the CoC Board and the Office of Homeless Services chooses to put before
the members

Notice of the date, time, and place of full Membership Meetings shall be sent to members by email at
least fifteen (15) business days before the meeting date.

The agenda of full Membership Meetings shall be sent to members by email at least five (5) business
days before the meeting date.

CoC Governance Structure

The Continuum of Care shall have a CoC Board, CoC Advisory Committee, standing Subcommittees,
and ad hoc subcommittees and workgroups to accomplish the responsibilities of the CoC, as defined in
the CoC Program interim rule.

Section 1.02 CoC Board

The Philadelphia CoC Board is the primary decision making body of the CoC. Decisions shall be made
with input from the CoC Advisory Committee, Standing Subcommittees, and the Office of Homeless
Services.

Responsibilities

The CoC Board shall be responsible for approval of all CoC policies, procedures, and CoC program
funding decisions.

Composition

In compliance with CoC Program interim rule, the CoC Board must:

1. Include at least one individual currently or formerly experiencing homelessness
2. Represent the relevant organizations and projects serving homeless subpopulations, such as

persons with substance use disorders; persons with HIV/AIDS; veterans; the chronically
homeless; families with children; unaccompanied youth; the seriously mentally ill; and victims
of domestic violence, dating violence, sexual assault, and stalking.

One board member may represent the interests of more than one homeless subpopulation, and the board
must represent all subpopulations within the CoC to the extent that someone is available and willing to
represent that subpopulation on the board.

The Philadelphia CoC Board shall consist of 17 members, of which 15 are voting members and 2 are
non-voting ex-officio members, as follows:

• Voting Members
o Five (5) government agencies:

• Department of Behavioral Health and Intellectual disAbility Services
(DBHIDS)

• Division of Housing and Community Development (DHCD)
• Philadelphia's Community Action Agency (Mayor's Office of Community

Empowerment and Opportunity)
• Philadelphia Housing Authority (PHA)
• Philadelphia VA Medical Center

o Four (4) nonprofit homeless assistance providers
o Four (4) individuals currently or formerly experiencing homelessness representing single

males and single females, families, and/or youth
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o Two (2) community stakeholders, e.g business community, hospitals, universities,
funders, neighborhood groups/associations

• Non-voting Ex-Officio Members
o Office of Homeless Services (OHS)
o Chair of the CoC Advisory Committee

Each organization/agency shall only fill one voting seat.

Each voting Board member representing an agency or organization must be an executive or senior level
staff person.

Each Board member must have a designated alternate on file with the Office of Homeless Services. Both
are considered CoC Board representatives for their specific seat. The CoC Advisory Committee Vice-
Chair shall serve as the designated alternate for the Advisory Committee Chair.

Selection/Election Process

For government representatives, each government agency selects a representative and alternate.

For nongovernment representatives, the Office of Homeless Services shall invite CoC members to apply
for CoC Board membership annually. The Nominating Subcommittee shall recommend members to the
CoC Board for election to the Board.

Term of Office

Government seats are permanent seats dedicated to respective government agencies to encourage
interagency coordination.

Board members representing nongovernment entities shall serve staggered terms of three years so that
approximately one-third of members stand for election each year. In the Board's first year (Fiscal Year
2014-2015), newly-elected members shall draw lots to determine the length of their term—one, two, or
three years. A member may serve two - three year terms. Following the end of a member's second
term, he/she shall not be eligible for re-election until one year has passed.

The Chair of the CoC Advisory Committee shall serve on the CoC Board for the duration of his/her two
year term as Advisory Committee Chair.

Resignation and Removal

Unless otherwise provided by written agreement, any representative may resign at any time by giving
written notice to the Co-Chairs and the Office of Homeless Services. In addition, members may be
removed from the Board by a majority vote of remaining Board members for repeated absence,
misconduct, failure to participate, or violation of code of conduct policies.

Vacancies

When a nongovernment representative resigns, is removed from the Board, or cannot serve his/her full
term for any reason, the Nominating Subcommittee shall call a special election to fill the unexpired
term. The Nominating Subcommittee shall recommend members to the CoC Board for election to the
Board.

Officers

The CoC Board shall be led by two Co-Chairs, on which one shall represent the Office of Homeless
Services.

Election and Term
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The Co-Chair not representing the Office of Homeless Services shall be elected by the CoC Board. The
ex-officio member representing the CoC Advisory Committee is not eligible for Co-Chair election.

The CoC Board Co-Chair not representing the Office of Homeless Services shall serve a two-year term.
Following the end of this Co-Chair's term, he/she shall not be eligible for re-election to the Co-Chair
position until one year has passed.

Respons ibilities

The Co-Chairs are responsible for the following:

1. Call for and preside over Regular and Special meetings.
2. Set the CoC Board Meeting agenda, in collaboration with Office of Homeless Services staff.
3. Ensure that the CoC Board is working collectively and individually to meet the purposes of the

Philadelphia CoC.

Resignation

Unless otherwise provided by written agreement, the Co-Chair not representing OHS may resign at any
time by giving written notice to the remaining Co-Chair and the Office of Homeless Services.

Vacancies'

When the Co-Chair not representing OHS resigns or cannot serve his/her full term for any reason, the
remaining Board members shall call a special election to fill the unexpired term.

CoC Board Meetings

1. There will be a minimum of three (3) CoC Board meetings each Philadelphia CoC year
a. The agenda for CoC Board meetings shall be distributed no later than seven (7) business

days prior to the scheduled meeting.
b. Minutes of all meetings shall be distributed no later than two (2) weeks following the

recorded meeting.
2. Special meetings of the CoC Board may be called by the Co-Chairs when it is deemed in the best

interest of the Philadelphia CoC, or upon the request of the Office of Homeless Services.
3. Voting Procedure:

a. Each voting member present, in person or by their designated alternate, shall be entitled
to one vote.

b. Upon demand of any voting member, any vote shall be by ballot.
c. A quorum of more than 50% of the voting members must be present for a motion to be

brought to a vote. If there is no quorum present, the motion is tabled until a time a
quorum is present.

d. A motion passes if greater than 50% of votes cast are in favor of the motion.
e. When time-sensitive issues arise requiring a vote before the next scheduled CoC Board

meeting, the CoC Board co-chairs may call for votes to be conducted via email. More
than 50% of the CoC Board must vote in favor in order for a motion to pass by email
vote.

4. The Philadelphia CoC Board will be governed by Roberts Rules of Order.
5. 100% attendance is expected. However, in order to be eligible for reelection, a representative, or

their alternate, must have attended at least 2/3 of the previous year's CoC Board meetings.

Section 1.03 CoC Advisory Committee

Responsibilities
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The CoC Advisory Committee shall advise and provide input to the Office of Homeless Services and the
CoC Board on issues related to the planning and operation of the Philadelphia CoC, including but not
limited to:

1. Process for CoC program funding application development and submission, ensuring it is as
competitive as possible

2. Data collection and review of Point-in-Time Count, Housing Inventory Chart, Annual Homeless
Assessment Report, and Annual Performance Reports

3. Policy and process recommendations made by CoC Standing Subcommittees

The Advisory Committee shall also provide input to the Office of Homeless Services on broader
implementation and policy issues impacting homelessness (e.g., emerging trends, service gaps).

If applicable, Advisory Committee members shall communicate important Philadelphia CoC activities
and decisions to their agencies and/or membership.

Composition

The Advisory Committee shall be made up of CoC members interested in the purposes of the
Committee.

Each CoC Advisory Committee member must have a designated alternative on file with the Office of
Homeless Services, Both are considered CoC Advisory Committee representatives for their specific seat.

Each organization/agency shall only fill one seat.

Term of Office

CoC Advisory Committee members shall serve a one year term. There is no limit to the number of terms
a member may serve.

Membership Process

To ensure thorough representation by all relevant stakeholders, the Office of Homeless Services shall
invite all CoC members to join the CoC Advisory Committee annually.

Resignation and Removal

Unless otherwise provided by written agreement, any representative may resign at any time by giving
written notice to the Chair and the Office of Homeless Services. In addition, members may be removed
from the Advisory Committee by a majority vote of remaining Committee members for misconduct or
violation of code of conduct policies.

Officers

The CoC Advisory Committee shall be led by a Chair, who is a non-voting ex-officio member of the
CoC Board, and a Vice-Chair.

Election and Term

The Chair and Vice-Chair shall be elected by the Advisory Committee. The Chair and Vice Chair shall
each serve 2 year terms. After serving one 2-year term, the Vice-Chair becomes the Committee's Chair.
Following the end of the Chair's term, he/she shall not be eligible for re-election until one year has
passed.

Responsibilities

The Chair and Vice-Chair are responsible for the following:
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1. Call for and preside over Regular and Special meetings.
2. Set the Advisory Committee agenda, in collaboration with Office of Homeless Services staff.

The Chair represents the Advisory Committee on the CoC Board.

Resignation

Unless otherwise provided by written agreement, a Chair or Vice-Chair may resign at any time by
giving written notice to the remaining Chair or Vice-Chair.

Vacancies

When the Chair resigns or cannot serve his/her full term for any reason, the Vice-Chair fills the
unexpired term.

When the Vice-Chair resigns or cannot serve his/her full term for any reason, the remaining Committee
members shall call a special election to fill the unexpired term.

Advisory Committee Meetings

1. The CoC Advisory Committee shall meet bi-monthly.
a. The agenda for Advisory Committee meetings shall be distributed no later than five (5)

business days prior to the scheduled meeting.
b. Minutes of all meetings shall be distributed no later than two (2) weeks following the

recorded meeting.
2. Special meetings of the Advisory Committee may be called by the Chair and Vice-Chair when it

is deemed in the best interest of the Philadelphia CoC or upon the request of the Office of
Homeless Services.

3. 100% attendance is expected. However, in order to be eligible for election to a leadership
position on the CoC Advisory Committee, a representative, or his/her alternate, must have
attended at least 2/3 of the previous year's Committee meetings. Also, in order to be eligible to
vote for the Chair and Vice-Chair, a representative, or their alternate, must have attended at least
2/3 of the previous year's Committee meetings.

Section 1.04 Standing Subcommittees

The Philadelphia CoC shall have three standing subcommittees, as follows:

1. HMIS HEARTH Data Subcommittee
2. Nominating Subcommittee
3. Quality Improvement and Evaluation Subcommittee

Responsibilities

HMIS HEARTH Data Subcommittee

At a minimum, the HMIS HEARTH Data Subcommittee shall work with the HMIS Lead to:

1. Develop, annually review, and as necessary, make revision recommendations for Philadelphia
CoC Board approval the HMIS Governance Charter, privacy, security, and data quality plans, as
well as any other HMIS policies and procedures required by federal partners;

2. Develop for Philadelphia CoC Board approval, and implement a plan for monitoring the HMIS
to ensure that:

a. All HMIS Participating Agencies consistently participate in HMIS;
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b. HMIS is satisfying the requirements of all regulations and notices issued by federal
partners;

c. The HMIS Lead is fulfilling the obligations outlined in its HMIS Governance Charter and
Agreement with the Philadelphia CoC, including the obligation to enter into written
participation agreements with each contributing HMIS organization.

3. Oversee and monitor HMIS data collection and production of the following reports:
a. Sheltered point-in-time count (PIT)
b. Housing Inventory Chart (HIC)
c. Annual Homeless Assessment Report (AHAR)
d. Annual Performance Reports (APRs); and
e. Data Quality Monitoring Reports

Nominating Subcommittee

At a minimum, the Nominating Subcommittee is responsible for the following:

1. Recommend a written process to select a board
2. Coordinate CoC Board election processes
3. Provide guidance and input to OHS on the development and annual update of the governance

charter

Quality Improvement and Evaluation Subcommittee

At a minimum, the Quality Improvement and Evaluation Subcommittee is responsible for the following:

1. Provide guidance and input on a quality improvement process
2. Consult with OHS to establish performance targets appropriate for population and program type
3. Evaluate outcomes and recommend actions against poor performers
4. Using PIT, HIC, and gap analysis data, recommend funding priorities for annual CoC

application
5. Develop evaluation criteria, measurement tool, and renewal evaluation process for project

applications
6. Recommend and rank programs/projects to include in the annual CoC application

Composition

Standing Subcommittees shall be made up of CoC members interested in the purposes of the respective
subcommittee.

Term of Office

Standing Subcommittee members shall serve a one year term. There is no limit to the number of terms a
member may serve.

Membership Process

The Office of Homeless Services shall invite all CoC members to join the Standing Subcommittees
annually.

Resignation and Removal

Unless otherwise provided by written agreement, any representative may resign at any time by giving
written notice to the Office of Homeless Services. In addition, members may be removed from the
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Advisory Committee by a majority vote of remaining Committee members for misconduct or violation
of code of conduct policies.

Officers

Each Standing Subcommittee shall be led by a Chair who shall serve a one year term. There is no limit
to the number of terms a Chair may serve.

Section 1.05 Workgroups and Ad Hoc Subcommittees

The Philadelphia CoC may establish workgroups and/or ad hoc subcommittees centered around specific
subpopulations or to accomplish action specific work. These groups may be ongoing or time limited,
shall meet as needed, and may include but are not limited to:

• Children
• Chronic Homelessness
• Coordinated Assessment
• Employment and Income
• Families
• Outreach
• Point-in-Time Count Planning
• Policies and Standards
• Unaccompanied Youth
• Veterans

Code of Conduct

The Philadelphia CoC shall adopt a Code of Conduct to guide its members and staff in their conduct
when acting on behalf of the CoC. At a minimum, CoC members and staff shall:

1. Abide by the governing documents and policies of the Philadelphia CoC
2. Comply with applicable federal, state, and local laws, regulations, and fiduciary responsibilities
3. Not accept commissions, gifts, payments, loans, or other items of value from anyone who has or

may seek some benefit from the Philadelphia CoC
4. Act at all times in accordance with the highest ethical standards and in the best interest of the

Philadelphia CoC, its members, program participants, and constituents
5. Respect the confidentiality of sensitive information about the Philadelphia CoC, its members,

program participants, and staff
6. Respect the uniqueness and intrinsic worth of every individual, and treat all people with dignity,

respect, and compassion
7. Develop, administer, and advocate for policies and procedures that foster fair, consistent, and

equitable treatment for all

Section 1.06 Rules Regarding Conflicts of Interest

Board members, committee members, and other Philadelphia CoC agents and employees must abide by
the following rules in order to avoid conflicts of interest and promote public confidence in the integrity
of the CoC and its processes. Failure to honor these rules will be grounds for removal from the Board
and any of its committees.

1. Board members, committee members, and other Philadelphia CoC agents and employees may
not participate in or influence discussions or resulting decisions concerning the award of a grant
or other financial benefit to:

Philadelphia Continuum of Care Governance Charter 11



a. Any organization that they or a member of their immediate family represents; or
b. Any organization from which they or a member of their immediate family derives

income, services, or anything of value.
2. Whenever Philadelphia CoC Board members, committee members, agents, employees, or any of

their immediate family members have a financial interest or any other personal interest in a
matter coming before the Board or one of its committees, they must:

a. Fully disclose the nature of the interest; and
b. Withdraw from discussing, lobbying or voting on the matter.

With regard to participation in proposal reviews, proposals assigned to each reviewer are sent before the
review meeting takes place. Before reviewers score project applications, reviewers are asked to
determine whether a conflict of interest exists with any application that has been assigned. If it is
determined that a conflict or the appearance of a conflict exists, the application shall be assigned to
another reviewer and a replacement application shall be provided. All reviewers shall be required to
sign a conflict of interest document.

Disclosure

At the beginning of every meeting of the Board, Committee, or Subcommittee, members must disclose if
they have any conflicts of interest or potential conflicts of interest regarding any business included in the
meeting's agenda.

Abstention from Decision-Making

Any matter in which Board or committee members have an actual or potential conflict of interest will be
decided only by a vote of disinterested individuals. In addition, the minutes of any meeting at which
such a vote is conducted must reflect the disclosure of interested Board and committee members1

abstention.

Section 1.07 Rules Regarding Confidentiality

All Board members, committee members, and other Philadelphia CoC agents and employees shall
respect the confidentiality of sensitive information about the Philadelphia CoC, its members, program
participants, and staff.

With regard to project application reviews, adherence to confidentiality is critical to the integrity of the
review process and the protection of reviewers who are evaluating project applications. Therefore, each
individual who participates in the project application review process shall abide by the following
confidentiality requirements before, during, and after the review process and when required to vote of
funding/submission of funding requests:

1. All information related to project applications shall be kept in strict confidence;

2. Impressions or judgments concerning project applications shall not be discussed or shared with
anyone prior to, during, or after the review panel's deliberations (exceptions: discussions with
other review panel members during committee deliberations and OHS staff discussions with the
CoC Board);

3. Project applications, as well as the ideas, concepts, methods, or techniques included in the
applications shall be considered proprietary, and all rights thereby implied shall be respected;

4. Project applications, in part or whole, shall not to be photocopied except by OHS staff for CoC
business purposes; and

5. Questions about any specific proposals shall not be directed to the applicant organization, or to a
consultant who assisted in the preparation of the application.
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Reviewers shall adhere to the following requirements:

1. Statements and notes of the reviewers shall not be shared with anyone outside the review panel;

2. Discussions concerning any specific application shall be confined to the meetings;

3. Proceedings of meetings shall be kept in strict confidence; and

4. Proposals and review materials shall be left with the Office of Homeless Services staff at the
conclusion of the review session.

Section 1.08 Code of Conduct Acknowledgement Form

Philadelphia CoC Board, Advisory Committee and Standing Subcommittee members must sign a Code
of Conduct Acknowledgement Form annually, affirming that they have reviewed the code of conduct
and conflict of interest policy and disclosing any conflicts of interest that they face or are likely to face
in fulfillment of their duties.

Effective Date

The Philadelphia CoC Governance Charter shall be effective July 1, 2014.

Approval of Governance Charter and Subsequent Amendments

In consultation with the Office of Homeless Services, the Board shall review, and if necessary, make
changes to the Governance Charter annually to improve the functioning of the Philadelphia CoC and
maintain compliance with federal regulations. This Governance Charter and every subsequent
amendment to it must be approved by a majority of the Philadelphia CoC Board.

The Philadelphia CoC Governance Charter was originally approved by the Philadelphia CoC Strategic
Planning Committee on May 12, 2014, was re-approved on November 5, 2015, and was last approved
by the Philadelphia CoC Board on August 29, 2016.

Elizabeth
Director,

Hersh
y of Philadelphia Office of Homeless Services

Date

S{eve Culbertson
Chairperson, Philadelphia Continuum of Care Board
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Philadelphia Continuum of Care
HMIS Governance Charter

Purpose

The purpose of this document is to serve as a governance charter for the oversight of the Homeless Management
Information System ("HMIS"). This document is to serve as an agreement between the Philadelphia Continuum
of Care ("CoC") and the City of Philadelphia Office of Homeless Services ("Homeless Services"}, the
designated HMIS Lead Agency. The provisions of this charter shall go Into effect immediately.

Responsibilities of the Philadelphia Continuum of Care

As established in the CoC Program interim rule, the Continuum of Care must:

1. Designate a single HMIS for the Philadelphia CoC;
2. Designate a single eligible applicant to manage Us HMIS, which is known as the HMIS Lead Agency;
3. Review, revise, and approve privacy, security, and data quality plans for the HMIS;
4. Ensure the consistent participation of CoC Program-funded recipients and subrccipients in the HMIS;

and
5. Ensure HMIS is administered in compliance with requirements prescribed by HUD.

The Philadelphia CoC will carry out its responsibilities through the work of Homeless Services staff, the CoC
Board, the Advisory Committee, and the HMIS HEARTH Data Subcommittee.

Designations

The Philadelphia CoC designates Homeless Services as the HMIS Lead Agency to operate the Philadelphia
CoC's HMIS.

The Philadelphia CoC designates ClientTrack™ operated by Eccovia Solutions, Inc. as the official HMIS for
the Philadelphia CoC.

ResponsibiliUcs of the HM IS Lead Agency

The HMIS Lead Agency will:

1. Ensure the operation of and consistent participation by recipients of funds from federal partners and
their respective programs in the effort to end homelessness, which include I) U.S. Department of Health
and Human Services (HHS), 2) U.S. Department of Housing and Urban Development (HUD), and 3}
U.S. Department of Veterans Affairs (VA). Duties include:

a. Establishing the HMIS, which includes the selection of the vendor and software;
b. Conducting oversight of the HMIS;

c. Taking correctiva action, if needed, to ensure that HMIS is compliant with all federal standards;
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d. Making recommendations for changes to the HMIS In order to better support the data reporting
needs and requirements of the Philadelphia CoC and the HMIS Participating Agencies.

e. Adopting written policies and procedures for the operation of the HMIS that apply to the HMIS
Lead Agency, the HMIS Participating Agencies, and the Philadelphia CoC. At least once
annually, or as required by HUD, submit to the Philadelphia CoC an unduplicated count of
clients served and an analysis of the unduph'cated counts',

f. Submitting reports to HUD as required;

g. Developing a privacy policy that, at a minimum, includes: data collection limitations; purpose
and use limitations; allowable uses and disclosures; openness description; access and correction
standards; accountability standards; protections for victims of domestic violence, dating
violence, sexual assault, and stalking; and such additional information and standards as may be
established by HUD in notice. Every organization with access to Protected Identifying
Information must implement procedures to ensure and monitor its compliance with applicable
agreements and the requirements of this part, including enforcement of sanctions for
noncompiiance.

h. Requiring the HMIS vendor and software to comply with HMIS standards Issued by federal
partners as part of its contract.

2. Execute a written HMIS Participation Agreement with each HMIS Participating Agency, which
includes:

a. Obligations and authority of HMIS Lead Agency and each HMIS Participating Agency;

b. Requirements of the Security Plan with which each HMIS Participating Agency must abide;

c. Requirements of the privacy policy with which each HMIS participating agency must abide;

d. Sanctions for violating the HMIS Participation Agreement (e.g., imposing a financial penalty,
requiring completion of standardized or specialized training, suspending or revoking user
licenses, suspending or revoking system privileges, or pursuing criminal prosecution);

e. Agreement that the HMIS Lead Agency and HMIS Participating Agencies will process Protected
Identifying Information consistent with the agreement; and

f. Any additional activities to meet local needs.

3. Serve as the applicant to HUD for grant funds to be used for HMIS activities for the Philadelphia CdC,
as directed by the Philadelphia CoC, and enter Into a grant agreement with HUD to carry out the HUD-
approved activities;

4, Monitor and enforce compliance by all HMIS Participating Agencies with all federal requirements and
report on compliance to the Philadelphia CoC Advisory Committee and federal partners;

5, Monitor data quality and take necessary actions to maintain input of high-quality data from ai! HMIS
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Participating Agencies.

6. Submit a Security Plan, a Data Quality Plan, and a Privacy Policy to the Philadelphia CoC Board for
approval within six (6) months of the effective date of the HMIS Final Rule and within six (6) months
after the date that any change is made to the local HMIS. The HMIS Lead Agency must review and
update the plans and policy at least annually. During this process, the HMIS Lead Agency must seek and
incorporate feedback from the Philadelphia CoC and from the HMIS Participating Agencies. The HMIS
Lead Agency must implement the plans and policy within six (6) months of the date of approval by the
Philadelphia CoC Board,

Responsibilities of the CoC HMIS HEARTH Data Subcommittee

The HMIS Subcommittee will woik with Ihe HMIS Lead Agency to:

1. Develop, annually review, and, as necessary, make recommendations for Philadelphia CoC Board
approval privacy, security, and data quality plans, as well as any other HMIS policies and procedures
required by federal partners;

2. Develop for Philadelphia CoC Board approval, and implement, a plan for monitoring the HMTS to
ensure that:

a. All HMIS Participating Agencies consistently participate in HMIS;

b. HMIS satisfies the requirements of all regulations and notices issued by federal partners;

c. The HMIS Lead Agency fulfills the obligations outlined in its HMIS Governance Charterwith
the Philadelphia CoC, Including the obligation to enter Into written participation agreements with
each contributing HMIS organization.

3. Oversee and monitor HMIS data collection and production of the following reports:

a. Sheltered pomt-in-time count;

b. Housing Inventory Chart;

c. Annual Homeless Assessment Report (AHAR);

d. Annual Performance Reports (APRs);

e. Data Quality Monitoring Reports; and

f. System Performance Measures

Responsibilities of the HMIS Participating Agencies

HMIS Participating Agencies will:

1. Comply with federal HMIS regulations as found in:
August 29,2016

a. Federal Register, Vol. 69, No. 146, Part II, Department of Housing and Urban Development,
Homeless Management Information Systems (HMIS); Data and Technical Standards Final
Notice; Notice, July 30,2004 ("HUD HMIS 2004 Final Notice"); and

b. U.S. Department of Housing and Urban Development, Office of Community Planning and
Development, 2014 Homeless Management Information System (HMIS) Data Standards:
Dictionary and Manual, Version 2.1, August 2014 ("2014 HMIS Data Standards");

c. Any subsequent revisions of either notice: and

d. Any subsequent additional releases containing HMIS regulations and requirements.

2. Comply with the HMIS Participation Agreement;

3. Comply with all policies and procedures that are developed by the HMIS Lead Agency, including: data
quality, privacy, and security plans;

4. Participate in the Philadelphia CoC Date Quality Monitoring efforts by implementing internal processes
to reduce the percentage of client records containing Dull, client don't know, client refused, and data not
collected values and to ensure valid program entry and exit dates are entered into HMIS in a timely
fashion-

Duration

The duration of this charter will last until terminated by either party. This charter must be reviewed annually
and updated as needed. This charter was originally approved by the Philadelphia CoC Board on December 7,
2012, was re-approved by the Philadelphia CoC Board on November 5,2015, and was last approved by the
Philadelphia CoC Board on August 29,2016.

i Hersh
-
Date /

Director, Cjity of Philadelphia Office of Homeless Services

Sieve Culbertson
Chairperson, PhilPhiladelphia Continuum of Care Board

D&te
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Philadelphia Continuum of Care
HMIS Security Plan

Purpose

This plan describes the standards for the security of all data contained In the Philadelphia Continuum of Care
Homeless Management Information System (HM1S). This plan outlines the security measures currently
implemented by the HMIS Lead Agency, the City of Philadelphia Office of Homeless Services (Homeless
Services) and details the baseline security requirements for all HMIS Participating Agencies.

Applicability

OSH and HMIS Participating Agencies must apply system security provisions to all the systems where personal
protected information (PPI) is stored. Including, but not limited to, its networks, desktops, laptops, mini-
computers, mainframes and servers.

In addition to the Philadelphia Continuum of Care Security Plan, Homeless Services must also adhere to the
City of Philadelphia's Information Security Policy - Access Control and the Information Security Policy -
Physical and Environmental Security (sec Appendix).

User Authentication

Upon successful completion of training and subject to approval by Homeless Services, each HMIS user will be
provided with a unique personal User Identification Code (User ID) and Initial password to access the HMIS.

While the User ID provided will not change, HUD standards require that the initial password only be valid for
the user's first access to the HMIS. Upon access with the initial password, the user will see a screen that will
prompt the user to change the initial password to a personal password created by the user.

A. Only the user will know the personal password he or she creates. It is the user's responsibility to
remember tie password.

B. The password created by the user must meet the following Federal and application-enforced guidelines:

- The password must be at least eight characters long.

- The password must contain at least one letter.

- The first character of the password must be a letter.

- The password must contain at least one number.
- The password must contain at least one symbol or punctuation character.

- The password may not contain your User ID.
- The password may not contain the consecutive tipper- or lower-case letters "HMIS" or "hmis."

Providers are responsible for communicating all staff departures to the HMIS Helpdcsk m a timely
manner to ensure user profiles for departed staff are Inactivated.

C. The password may not be stored in a publicly accessible location and written information pertaining to
the User ID, password, or how (o access the HMIS may not be displayed in any publicly accessible
location.

D. The user is not permitted to divulge this password or to share this password with anyone.
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Application Security

AJ1 computers connecting to HMIS must run a current version of anti-virus software. This is enforced for City
of Philadelphia workers through an Active Directory network policy, and applies to devices directly attached to
the City of Philadelphia's Wide Area Network. HMIS Participating Agencies must maintain anti-virus software
on all PCs on their network. PCs that access the Internet must be configured to automatically download updated
virus definitions. HMIS participating providers are responsible for assuring thai devices used to access the
Philadelphia Continuum of Care's HMIS are protected. Steps should also be taken to prevent the intrusion of
"adware" and "spyware" programs.

The application is accessed by users via a secure HTTPS connection to the software web application server. The
HTTPS protocol, which is designed to prevent eavesdropping and tampering, provides a secure communication
channel to the application.

Physical Access to Systems with Access to HMIS Data

Every computer that is used to access the HMIS must have a password-protected screen saver that automatically
rums on when the computer is temporarily not in use. If an HMIS user will be away from the computer for an
extended period of time, he or she is required to log off from HMIS before leaving the work area in which the
computer is located.

Disaster Protection and Recovery

Backup procedures and off-site storage facilities — Incremental/differential database backups are performed
every three (3) hours. Transaction logs are backed up every four (4) hours. A full database backup to the hosted
offsite secure storage facility Is performed nightly. All backups are encrypted with 256-bit Advanced
Encryption Standard (AES).

Restoration and recovery procedures at the host level — In the event that the primary Eccovia Solutions, Inc.
hosting facility experiences a catastrophic interruption in service, the service will fail over to the secondary
hosting facility within a Recovery Time Objective (RTO) of four (4) hours or less. For all other interruptions in
service affecting data integrity, the Recovery Point Objective (RPO) will be to the last backup, which is three
(3) hours or less.

Issue Severity Levels
Issues will be categorized and handled according to an assigned Severity Level. The issue Severity Level is
assigned by Eccovia Solutions, Inc. based upon initial triage processes.
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Severity Level

Level 1- Critical
(Security Related)

Level 2 -Urgent
(Data Integrity)

Level3— High
(Availability)

Level 4 — Medium
(Warranty)

Level 5 - Medium
(Information
Request)

Description

The issue relates to the security of private data or the
perception that private data may be available to
unauthorized users.

The issue relates to the integrity of data being saved or
viewed. No reasonable workaround is available.

The Issue related to the availability of the Application,
including all issues related to latency.

The issue relates to a bug impacting normal use of the
Application as it was intended or configured to perform.

Inquiry regarding a routine technical issue; information
requested on application capabilities, navigation,
installation or configuration; request for a System change.

Response Times

1 hour

1 hour

1 hour

1 business day

2 business days

Hard Copy Security

The guidelines regarding the security of paper or other hard copy containing PPI that is either generated by or
for the HMIS, including, but not limited to reports, date entry forms, and signed consent forms are:

1. HMIS Participating Agency staff must supervise at all tiraes any paper or other hard copy generated by
or for the HMIS that contains PPI when the bard copy is in a public area.

2. Hard copy records containing PPI must be disposed of through means such as cross cut shredding and
pulverizing.

3. When HMIS Participating Agency staff is not present, the information must be secured hi areas that are
not publicly accessible.

4. Written information specifically pertaining to user access (e.g.. User ID and password) must not be
stored or displayed in any publicly accessible location.

Duration

This plan must be reviewed annually and updated as needed by the Philadelphia Continuum of Care.

This plan was originally approved by the Philadelphia CoC Strategic Planning Committee on January 30,2014,
was re-approved by the Philadelphia CoC Board on March 18,2015, and was last approved by the Philadelphia
CoC Board on August 29,2016.

Support Escalation Table

•> All Severity Level 1 and 2 issues should be escalated to the 3rd level of the Escalation Table at the time of
Issue submission.

• All Severity Level 3 issues should be escalated to the 1H level of the Escalation Table at the time of Issue
submission.

• Any Incident handling that does not achieve its objective response time for its Severity Level or for which a
resolution plan is viewed as unsatisfactory by either party should be escalated to the next level, and to each
successive escalation level until satisfaction is achieved.

Level

1st Lev el

2nd Level

3rd Level

ClientTrack Resource

Support Manager
Director-level Contact

Corporate Officer Contact

Licensee Resource

Project Manager

Director-level Contact

Corporate Officer Contact

Disposal

The City of Philadelphia contracts with a certified specialist for destruction of physical disk drives who can be
utilized as required.

Encryption
The application is accessed by users via a secure HTTPS connection to the software web application server. The
HTTPS protocol, which is designed to prevent eavesdropping and tampering, provides a secure communication
channel to the application.
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Elizabeth 0. Hersh / ' Date/
Director, Guy of Philadelphia Office of Homeless Services

./Steve Culbertson
'Qhajrperson, Philadelphia Continuum of Care Board

Dafe /
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CITY OF PHILADELPHIA

Issued:

Effective:

Revised:

Revision #: 1.0

Information Security Policy Access
Control

Policy Number: 10.00

Approved By:

1 PURPOSE

The purpose of this policy is to establish general standards for securing access to City of Philadelphia
(City) Information systems and information, for assigning access rights and credentials (user ID and
passwords) based on job functions, and for limiting individual users' access m accordance with tbeir
access rights. These general standards are intended to ensure the security of information accessed,
stored or processed by any City information system, including portable devices andportable media, and
by information systems that are not owned or famished by the City.

Portable device means any portable electronic computing device including but not limited to, notebook
computers, hand-held computers, personal digital assistants (PDA), pagers, messaging systems,
smartphones (e,g., BlackBerrys) or any other portable device that may be used to store City information.

Portable media means an)' portable material or device (other than an electronic computing device) that
stores Information, including, but not limited to floppy disks, CD-ROMS, DVDs, magnetic tape,
external hard drives, memory devices, and microfilm or microfiche and USB external flash drives (e.g.,
pen drives, thumb drives or memory sticks).

Access rights means the privileges that a particular user has to access a City information s)>stcm and/or
the Information on it, such as the right to read, write, modify or delete Information, the right to use
certain system commands, or the right to access certain file folders.

2 POLICY SCOPE

Thispolicy applies to all City information users, information systems, and information; to information
systems not owned or furnished by the City that arc used to access, store or process City information
(including user-provided information systems)', to users who have access to City information systems or
information and to the activities related to all stages in the user access lifecycle, from initial user request
for access through final termination of access to users who no longer require it

Information systems include, but are not limited to, mainframes, servers, desktop computers, notebook
computers, hand-held computers, portable devices, portable media, pagers, messaging systems,
distributed processing systems, network attached and computer controlled medical and laboratory

equipment (i.e., embedded technology), telecommunication resources, network equipment, telephones,
fax machines and printers. Information systems also include operating system software, software
applications and service bureaus and software applications that are hosted by third parties and accessed
through the Internet.

User access lifecycle means the activities related to requesting, authorizing, granting, establishing,
documenting, reviewing and/or modifying and terminating a user's right to access City Information
systems and Information.

3 USERS

The users to whom tins policy applies are all City personnel, including but not limited to, agency heads
and information technology (IT) administrators, who request, authorize, grant, establish, document,
review, modify and/or terminate a user's right to access City information systems and Information, and
all information users who have access to City information systems or Information.

Agency head means the person who is responsible for the supervision and operation of a City agency.
Information technology administrators means and includes all City employees, contractors, third party
users, consultants, vendors and any other City Information users who provide support and management
to City information systems and the information created, received, transmitted, stored or deleted within.

Information users or users means and includes City employees; information technology administrators
(or information technology administrators or administrators); officers and elected officials; City
divisions, agencies, departments, boards and commissions; City-related agencies; City contractors; and
third party users who use or have access to City Information s)'stems and Information.

4 DEFINITIONS

Italicized terms defined in Oils policy shall have the meanings in this policy that are here provided.
Italicized terms not defined in thispo//cv shall have the meanings contained in City Information Security
Policy No. 13,00: Glossary of Information Security Terms.

5 POLICY

This policy sets forth the general standards for securing access to City of Philadelphia (City)
information systems and information, for assigning access rights and credentials (User ID and
passwords) based on job functions, and for limiting the individual user's access in accordance with the
user's access right*. The general standards set forth in this policy are intended to ensure the security of
information accessed, stored or processed by any City information system, including portable devices
and portable media, and by information systems that are not owned or furnished by the City. The
Information Security Group (ISO) shall develop specific standards, as requireo', to implement the
general standards in this policy.

The genera! standards in this policy shall apply to all City agencies and all information systems
containing City information, whether or not they are owned or furnished by the City, including user-
provided information systems. Agency heads, in consultation with the Division of Technology (DOT),
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shall develop and implement detailed procedures in accordance with tins policy and specific access
standards issued by the Information Security Group lo control access to the City information systems
and information for which they are responsible.

5.1 Standards of Compliance

5.1.1 User Access Lifecycle

The access rights available to the user shall be controlled by the specific standards established by the
Information Security Group and the genera! standards contained in this policy governing each stage of
the user access lifecycle. The standards for each stage shall be sufficient (o prevent unauthorized access
to City information systems and information. Authorization of user access rights and modification or
removal of access rights are normally the responsibility of the users' agency head or designee, but the
Information Security Group may assume this responsibility, with notice to the agency head, if the
Information Security Group determines it is necessary to do so in order to protect the security of City
informal ion systems or information.

5.1.2 User Responsibilities

In accordance with City Information Security Policy No. 02.00: Acceptable Use and the general
standards contained in this policy, information users are permitted to access and use City information
systems and information only as required to carry out their specific job responsibilities, as determined by
the head of the users' agency, and to conduct City business. Users are responsible for the following:

a) Protecting their user IDs and pass\rards, and maintaining the security of City information systems
and information they use and have access to. Users should avoid keeping a record (e.g., paper record,
or electronic file) of passwords unless they can be stored securely and the raefhod of storage has been
approved by the Information Security Group;

b) Not sharing computer accounts, passwords and other access credentials assigned to them;

c) Selecting passwords in accordance with the Information Security Group's specific standard
governing user IDs and passwords;

d) Changing temporary passwords at the first logon;

e) Terminating active sessions when finished, unless the session can be secured by a locking
mechanism approved by the Information Security Group (e.g., the Windows computer locking
feature) when unattended; and

f) Protecting information systems and information under their control by using passwords or other
security controls as required by the Information Security Group when not in use.

5.1.3 Network Access Control

The Division of Technology shall implement security controls sufficient to prevent unauthorized access
and otherwise ensure the security of City networks, including at a minimum the following types of
security controls:
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a) Network Controls

At a minimum, access to City networks shall be governed by security controls that:

i) Ensure the security of information passing to and from City networks over public networks or
wireless networks, such as, but not limited to, data encryption;

!i) Provide prevention and detection controls such, as, but not limited to, firewalls and intrusion
detection and prevention systems;

iii) Require redundancy for netuvrks that support critical information systems;

iv) Restrict physical network connections (i.e., network board, jack and cable) and other network
ports allowing connectivity to City networks to only authorized users; and

v) Ensure that all networks and network equipment, including but not limited to routers and
switches, require user authentication in accordance with Section 5.1.3(b) and (c) of this
policy as a condition of access.

b) User Identification and Authentication

The Information Security Group shall establish a specific standard for creating user
identification (user ID), and user accounts, including the method of authentication to be used on
City network equipment. At a minimum, this specific standard shall include the following:

i) The requirement that a unique user ID be established for each user that is sufficient to provide an
audit trail and permit accountability for the user's actions performed on networks and network
equipment; and

ii) Criteria for password creation, including temporary passwords, such as, but not limited to, number
and type of characters required in a password.

c) Secure Logon Standard

The Information Security Group shall establish a specific standard for logging onto City
networks and network equipment sufficient to limit access to authorized users. The logon shall
disclose no more information about the network equipment than is necessary to complete a
secure logon. At a minimum, the logon standard shall:

i) Prevent display of system or application identifiers until the logon process has be«n successfully
completed;

ii) Prohibit help messages during logon procedures that would aid an unauthorized user to access the
network or network equipment, such as messages identifying the Incorrect credential(s) during
failed logon attempts;
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iii) Limit the number of unsuccessful logon attempts allowed before the user is shut out (e.g., three
attempts);

iv) Hide or disguise passwords as they arc entered; and

v) Prevent transmission of passwords in clear text over the network.

d) Remote Access Controls

The Division of Technology and agency heads shall implement security controls to protect City
information systems and information accessed remotely. Information users who remotely access
City networks, Information systems or information are responsible for preventing unauthorised
access by means they control. Remote access means the ability to access a City network,
Information system or information from outside the City's networks, or to access and control or
manage an information system from another information system within the City's networks, using
protocols that include, but are not limited to, virtual network computing (VNC), remote desktop
protocol (RDP) or Citrix independent computing architecture (ICA).

i) The Division of Technology shall develop specific standards specifying approved methods for
remote access.

ii) Remote access shall be authorized only for users whose job functions and specific City
business needs require remote access.

iii) Only Information technology administrators and other users authorized by the Information
Security Group may have remote access to maintenance and diagnostic paths into City
information systems. Contractors shall not have such remote access unless authorized by the
Information Security Group.

iv) All user accounts for remote access shall be created and maintained in accordance with
Sections 5.12 and 5.1.5 of tifa policy.

e) Wireless Access
No user may access any City network, information system or Information by any wireless
communications system or wireless equipment unless authorized by the Division of Technology.
Wireless connections to City networks, information systems and information shall comply with
specific standards developed by the Information Security Group, which shall at a minimum
specify encryption and user authentication protocols.

r) Segregation of Networks

City neMorks shall be segregated Into logical network segments by means of network security
controls that restrict access between and among City networks and Information systems. The
controls shall permit such access only to the extent necessary for users to carry out their job
functions and conduct City business, and shall restrict access based on the criticaiity and
classification of the information resident on the networks and information system(s).

i) City netv,'orks shall be segregated into logical nehvorksegments based upon the criticaiity and
classification Q? information stored or processed on the network, the degree of verification (or
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tmst) needed for users to perform transactions using that information and business requirements.
Logical network segments shall be protected by network controls sufficient to minimize or
eliminate the impact of service disruptions in any segment to any other segment Logical network
segments shall be protected by routing, filtering and blocking controls sufficient to restrict access
among segments except as authorized by the information Security Group.

Ii) City networks, accessed through the Internet, the City's intranet, or a City or non-City extranet
shall be protected by network access controls that establish logical network segments (such as, but
not limited to, segregation into an internal logical network segment and an external logical
network segment), each protected by a defined seemly zone or perimeter that controls access to
and from the segment. The Division of Technology shall establish security controls within
security zones and perimeters that are sufficient to provide, at a minimum, positive source and
destination address verification, and filtering and blocking mechanisms to prevent access among
logical network segments except as authorized by the It formation Security Group.

g) Security of Network Devices

The Information Security Group and agency information technology administrators shall ensure
that access to all City network devices, including, but not limited to, routers, switches, firewalls
and access control servers, is controlled by means of user IDs and passwords for authentication,
and that such IDs and passwords are different from the IDs and passwords used for access to other City

information systems.

5.1.4 Portable Devices and Portable Media

All agencies shall follow the specific standards established by the Information Security Group for
implementing security controls to protect information accessed, transmitted and stored exportable
devices and portable media, whether or not Issued by the City. Special care shall be taken to ensure the
security of portable devices wdportable media containing confidential or for official use only
information.

5.1.5 Information System Access Control

The Division of Technology and City agency heads shall implement security controls in City
information systems to restrict access to authorized users. Security controls shah1 include at least the
following:

a) Information Access Restriction

Information stored or processed on Information systems shall have security controls that restrict
the access ofench user to only1 the Information required to perform the iwcr'jjob functions.

b) User Identification and Authentication

The Information Security Group shall establish a specific standard for creating user IDs and the
method of authentication to be employed on City information systems. At a minimum, this
specific standard shall:
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i) Require unique user identification for each user that is sufficient to provide an audit trail and
permit accountability for the user's actions performed on networks and netHvrk equipment;

ii) Specify criteria for password creation, including temporary passwords, such as, but not limited to,
number and type of characters required in a password; aad

iii) Require a separate user ID and password for each information Astern accessed by the user.

c) Secure Logon Standard

The Division of Technology shall establish specific standards for logging onto information
systems that are sufficient to prevent unauthorized access. The logon shall disclose no more
Information about the information system than is necessary to complete a secure logon. At a
minimum, the logon standard shall:

i) Prevent display of system or application identifiers until the logon process has been successfully
completed;

ii) Prohibit help messages during logon procedures thai would aid an unauthorized user to access the
Information system, such as identifying incorrect credential® during failed logon attempts;

iii) Limit thenumber of unsuccessful logon attempts allowed before the user is shut out (e.g,, three
attempts);

iv) Hide or disguise passwords as they are entered; and

v) Prevent transmission of passwords in clear text over any network

d) Use of System Utilities

Access to and use of system utilities that can override authentication or other information
systems' controls shall be restricted to users authorized by the Information Security Group.

e) Computer Timeout

The Division of Technology and agency heads shah" ensure that information systems are
configured to log off or lock a user or shut down after waiting a certain period of time without
receiving expected Input The timeout period shall bo determined by the security risks related to
the information system, the criticality and classification of the information OD the system, and the
criticality of the software applications being used

5.1,6 Monitoring System Access, Use and Risk

The Division of Technology and agency heads shall ensure security controls are implemented and
maintained (o detect unauthorized or suspicious system events and identity and record security incidents.
Such controls shall include, at a minimum, the following:

a) Event Logging
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Audit logs shall record relevant security events and exceptions to provide for regular access
control monitoring and to support any investigations of security incidents.

b) Assessment of Risk

The Information Security Group shall establish specific standards for monitoring Information
systems to ensure that users are carrying out only authorized activities. Agencies and the
Information Security Group shall regularly review every City information system to identify and
assess risks specific to the software applications resident on the information system. The review
shall take into account the criticality of the information system and the information it processes,
as well as the criticaltty of the software applications, the history of misuse of the information
system (including security incidents), and the accessibility of the information system from other
City networks and information systems.

c) Logging and Reviewing Events

The Information technology administrators shall ensure that a regular review of system logs is
performed in accordance with the Information Security Group's specific standard for such
review to identify system events and exceptions that are suspicious and warrant further
investigation- Such system log reviews shall not be performed by the information technology
administrators who are responsible for the information systems being reviewed.

d) Time Synchronization

Time synchronization with the City's authorized time source shall be maintained for all City
information systems in order to ensure the accuracy of audit logs.

5.1,7 Exception Management

This policy is not intended to preclude the use and access of City information systems and information to
meet any legitimate business need of the user or the user's agency. If an agency needs to transmit or
access materials prohibited by ibis policy or otherwise to act contrary to && policy in order to conduct its
business and carry out its responsibilities, the agency is responsible for first obtaining approval for an
exception to the policy from the Information Security Group.

6 ENFORCEMENT; DISCIPLINARY ACTION

Each City agency head shall be responsible for enforcing compliance with this policy by agency
information users.

Information users thai violale this policy may be subject to disciplinary action, up to and including,
termination of employment, in accordance with the disciplinary policies of the information user's
agency and, for information users represented by the Fraternal Order of Police, International Association
of Firefighters, District Council 47 or District Council 33, the terms of the applicable collective
bargaining agreement

If a City contractor or third party user knowingly or negligently commits or permits a material violation
ofthispo//9', the City may terminate Ihe contract In accordance with its terms, and/or lenainale the
contractor's or third party user's access to City information processing facilities, information systems
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and Information, in addition to any legal or remedial actions the City may take to enforce and protect its
interests,

7 GETTING MORE INFORMATION

Questions about lias policy and other information security matters should be addressed la the
Information Security Group (Email: [SG@phila.gov Phone: (215) 686-8180).
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CITY OF PHILADELPHIA

Issued:

Effective:

Revised:

Revision #: 1.0

Information Security Policy Physical and
Environmental Security

Policy Number: 09.00

Approved By:

1 PURPOSE

The purpose of tins policy is to define the minimum physical and environmental security controls
required by the City of Philadelphia (City), including City genera! standards to be applied in the
implementation of such security controls, to protect the confidentiality, integrity and availability of City
information processing facilities, information systems and information. Security controls means and
includes the safeguards or countermeasures to avoid, counteract or ituaicdze security risks. Security
controls may include, but are not limited to, identification badges; Information backup procedures;
policy and procedures for employee separation from the City; and controls on physical network access.
Such controls are intended to prevent unauthorized disclosure of, access to, destruction or theft of,
damage to and interference with City Information processing facilities, information ^sterns and
information, including information systems that present special security risks, such as, but not limited to,
portable devices, portable media, and network equipment,

2 POLICY SCOPE

This policy applies to all information processing facilities owned, leased, controlled, or used by the City;
to all Information systems owned, controlled, or used by the City; and to all information created,
received, transmitted, stored and/or deleted by means of City Information systems.

Information systems include, but are not limited to, mainframes, servers, personal computers, notebook
computers, hand-held computers, portable devices, portable media, distributed processing system?,
network attached and computer controlled medical and laboratory equipment (i.e., embedded
technology), telecommunication resources and systems, network equipment, telephones, fax machines
and printers. Information systems also include operating system software, software applications and
service bureaus and software applications that are hosted by third parties and accessed through the
Internet.

Portable devices include, but are not limited to, notebook computers, hand-held computers, personal
digital assistants (PDA), pagers, messaging systems, smartphones (e.g.. Blackberry) or any other
portable device that may be used to store City Information.
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Portable media include, but are not limited to, floppy disks, CD-ROMs, DVDs, magnetic tape, external
hard drives, external memory devices, microfilm or microfiche, and USB external flash drives (pen
drives, thumb drives, Bash drives or memory sticks).

Network equipment includes, but is not limited to, switches, firewalls, wireless access points, routers and
cabling.

USERS

The users to whom this policy applies include all City information users who use and/or have access to
City information processing facilities, information systems and information. Information users or users
mean and include City employees; information technology (IT) administrators (or information
technology administrators or administrators); officers and elected officials; City divisions, agencies,
departments, boards and commissions; City-related agencies; City contractors; and third party users
who use or have access to City information processing facilities, information systems, and information.

4 DEFINITIONS

Italicized terms defined in this policy shall have the meanings in this policy that are here provided.
Italicized terms not defined in this policy shall have the meanings contained in City Information Security
Policy No. 13,00: Glossary of Information Security Terms.

5 POLICY

City Information processing facilities, information systems and information shall at all times be
protected by security controls sufficient to ensure their confidentiality, integrity, and availability and
prevent unauthorized disclosure or access, damage, destruction, theft or interference. Information users
are responsible for applying such security controls to the information processing facilities, information
systems and Information to which they control or have access.

5.1 Standards for Compliance

5,1,1 Secure Areas
Access to City Information processing facilities, information sysle/ns and network equipment shall be
secured with sufficient controls to protect them from unauthorized access, damage, destruction, theft and
interference.

a) Physical Security Perimeter

A clearly defined security perimeter shall be established for each City information processing
facility. The security perimeter shall provide a secure area within each City Information
processing facility to house information systems and network equipment.

b) Physical Access Control
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Offices and rooms containing confidential Information or for official use only information shall
have effective access controls sufficient to ensure that only authorized persons may enter the
information processing facility and/or access the information systems or information maintained
in the facility. Such security controls may include, but are not limited to, electronic or
mechanical locks, gates or doors controlled by electronic badges and security guards.

c) Identification Badges

All persons accessing a City information processing facility, including, but not limited to, City
employees, contractors and visitors, shall be required to wear, in plain view, an identification
badge.

d) Facility Access

Access to City information processing facilities and to any restricted area in the facilities shall be
controlled in accordance with each facility's access management procedure s. Access to a secure
area shall be granted only to information users who require access to perform job duties, and
shall be no greater in scope than is necessary for the performance of these duties.

The Department of Public Property (DPP) shall ensure that records of all persons obtaining
access to any City information processing facility, "including, but not limited to, visitors,
contractors and third party users, are created and maintained. Reports summarizing such records
shall be made available to users' agency head or designee, the Inspector General, Police
Department, Internal Affairs Division, the Law Department, the Ethics Board, the District
Attorney's Office and the Information Security Group (1SG). Access reports may be used to
investigate unauthorized access to or use of Information processing facilities or information
systems, and may be the basis for modifying or rescinding access rights or disciplinary action.

e) Facility Surveillance

Entrances and exits to City information processing facilities shall be equipped with surveillance
devices placed and configured in accordance with City standards established by the Department
of Public Property.

5.1.2 Information System Security

Information systems and network equipment shall be installed and maintained with security controls
sufficient to protect the confidentiality, integrity, and availability of information systems and network
equipment, and the information stored and/or processed on them, from unauthorized disclosure or
access, damage, destruction, thfifl and interference.

a) Network Equipment

A secure area for network equipment shall be established b each information processing facility
in accordance with City physical and environmental security standards established by the
Department of Public Property and the Division of Technology (DOT).

b) Portable Devices and Media
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Users are responsible for protecting all portable devices and portable media that contain City
Information, whether or not they were issued by the City. Such portable devices andportable
media shall be stored securely when not in use to prevent theft, damage and unauthorized access,
in accordance with standards established by the Division of Technology.

c) Information System Re-Use

Re-use of equipment and other information systems by another user or agency or sale or other
transfer of used equipment to non-City persons or entities may be permitted only if all City
Information is first removed from the equipment in accordance with City standards established
by the Division of Technology.

d) Power Supplies

Agency heads, in coordination with the Division of Technology, shall determine which informal ion
systems, network equipment, telecommunications equipment and other critical systems shall be equipped
with an Uninterruptable power supply (UPS) sufficient to ensure system crvailability in accordance with
the service level agreement (SLA) defined for the Information system.

e) Cabling

Network and communication cables to and from information systems shall comply with the
Institute of Electrical and Electronics Engineers (IEEE) S02.3 -2006 domestic cabling standard
and with any additional cabling standards established by the Department of Public Property and
the Division of Technology to ensure the availability of City information systems and network
equipment,

f) Environmental Damage

In accordance with City standards established by the Department of Public Property and the
Division of Technology, agency heads shall ensure information systems and network equipment
are installed, operated, maintained and stored in a manner that will protect against environmental
risks, including, but not limited to, damage or destruction by fire, water, heat, humidity,
electrical surges and static electric discharge. Security controls shall include, but are not limited
to, fire detection and suppression equipment, electrical power conditioning, climate controls and
other measures designed to protect against environmental damage.

A preventive maintenance program shall be established in accordance with City standards
established by the Department of Public Property and the Division of Technology to ensure the
proper function and adequate environmental quality of City information processing facilities.
Information systems and network equipment.

5.13 Securing Third Party Access to City Information Processing Facilities, Information Systems
and Information

The Division of Technology and the Department of Public Property shall develop procedures and
protocols for ensuring the security of City information processing facilities, Information systems and
information accessed and/or used by persons and entities that arc not employees or agencies of the City,
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including, but not limited to, City contractors and third party users (collectively, third parties). Such
procedures and protocols shall include at least the following:

a) No thiid party may have access to City Information processing facilities, information systems, network
equipment or Information unless it has first fully executed a City contract for goods or services or
security agreement containing terms and conditions approved by fee Information Security Group and
the City's Law Department

b) All third party access shall be controlled in accordance with Sections 5.1.1 (b), (c) and (d) of mis
policy.

c) Contracts with third patties that manage or maintain City Information systems, network equipment
and/or information on an outsourcing basis shall include terms and conditions that require the third
party to maintain the integrity and security of City Information.

d) Third parties that perform outsourcing functions for the City outside City premises stall be subject to
a security audit by the City. No contract may be entered into with such a third party, and no access to
any City information processing facilities, information systems, network equipment or information
may be granted to such a third party, unless or until the Chief Infonnation Security Officer reviews
and approves the results of the security audit

5.1.4 Securing Visitor Access to City Information Processing Facilities, Information Systems, Network

Equipment and Information

The Department of Public Property and the Division of Technology shall develop procedures and
protocols for ensuring the security of City information processing facilities and the information systems
and Information located in them from unauthorized access by visitors. Such procedures and protocols
shall, at a minimum, require that physical access by visitors to any City information system, Including
network equipment, be controlled in accordance with Sections 5.1.1 (b), (c) and (d) of ibis policy, and
specifically, that all visitors be escorted by authorized City employees whenever they have such physical
access.

5.1.5 Exception Management

This policy is not intended to preclude or interfere with the use of City information processing facilities,
information systems and information to meet the legitimate business needs of the user or the user's
agency. If an agency or user needs to have access to information processing facilities, Information
systems, or /^/ormarion in a manner prohibited by this policy or otherwise to act contrary to the policy in
order to meet legitimate business needs and cany out the responsibilities of the agency and the user, the
agency is responsible for obtaining Information Security Group approval for an appropriate exception to
ihs policy.

6 ENFORCEMENT; DISCIPLINARY ACTION

Each City agency head shall be responsible for enforcing compliance with \bispolicy by agency
information users.
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Information users that violate this polity may be subject to disciplinary action, up to and including
termination of employment in accordance with the disciplinary pa lie ies of the information user's agency
and, for information users represented by the Fraternal Order of Police, International Association of
Firefighters, District Council 47 or District Council 33, the terms of the applicable collective bargaining
agreement

If a City contractor or third party user knowingly or negligently commits or permits a material violation
of Mspoticy, the City may terminate the contract in accordance with its terms, and/or terminate the
contractor's or third party user's access to City information systems and information, in addition to any
legal or remedial actions the City may take to enforce and protect its interests.

7 GETTING MORE HfFORMATION

Questions about ibis policy and other information security matters should be addressed to the
Information Security Group {Email: ISG@phila.gov Phone: {215} 686-8180).
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Philadelphia Continuum of Care
HMIS Privacy Plan

Purpose
This document describes the privacy plan of the City of Philadelphia Office of Homeless Services (OHS),
which is the Philadelphia Continuum of Care HMIS Lead Agency, and agencies contributing data (HMIS
Participating Agencies) to the Philadelphia Continuum of Care Homeless Management Information System
(HMIS). This document covers the processing of Protected Personal Information (PPI)for clients of HMIS

Participating Agencies.
PPI is any information we maintain about a client that:

a. Allows identification of a client/consumer directly or indirectly
b. Can be manipulated by a reasonably foreseeable method to identify a specific client/consumer, or
c. Can be linked with other available information to identify a specific client/consumer.

The provisions of this plan shall go into effect immediately.

Data Collection Notice
HMIS Participating Agencies must let clients know that PPI is being collected and the reasons for collecting
this information. To meet this requirement, HMIS Participating agencies must post the following language in
places where PPI is collected from clients for the purpose of entering it into the HMIS:

OHS and its contracted provider agencies collect personal information directly from you for reasons that are
discussed in our NOTICE OF PRIVACY PRACTICES. OHS and its contracted provider agencies may be
required to collect some personal information by law or by organizations that provide funds to operate Ihis
program. Other personal information that is collected is important to run our programs, to improve services, and
to better understand the needs of individuals being served. OHS and its contracted provider agencies only
collect information that is considered to be appropriate.

Each Agency must provide a copy of the HMIS Privacy Notice upon client request Clients must acknowledge
receipt by signing the Acknowledgement Farm. The Ageney must keep signed copies of the Acknowledgement

Form.

Agencies may choose to take additional steps to obtain consent from clients, including obtaining written

consent.

Each Agency shall adopt and comply with the Notice of Privacy Practices for Use with the Homeless
Management Information System ("HMIS Privacy Notice").

Each Agency shall provide reasonable accommodations to persons with disabilities and to persons with limited
English proficiency to ensure their understanding of the HMIS Privacy Notice and/or Acknowledgement Form.
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Accountability

Each agency must uphold relevant federal and state confidentiality regulations and laws that protect client
records, including but not limited to the privacy and security standards found in HUD's Data and Technical
Standards. If the Agency is a HTPAA-covered entity, the Agency is required to operate in accordance with
HIP AA regulations and is exempt from the privacy and security standards found in HUD's Data and Technical

Standards.

Access and Correction
Each agency must allow individuals to inspect and have a copy of their personal information that is maintained

in HMIS.

Each agency must offer to explain any information that is not understood.

Individuals must submit a request to inspect their HMIS data in writing to then- social worker/case manager.
Each agency must consider a written request for correction of Inaccurate or incomplete personal information. If
the agency agrees that the Information is inaccurate or incomplete, the agency may delete it or may choose to
mark it as inaccurate or incomplete and to supplement it with additional Information.

Each agency may deny the individual's request for inspection or copying of persona! information if:
a. Information was compiled hi reasonable anticipation of litigation or comparable proceedings
b. Information is about another client/consumer
c. Information was obtained under a promise of confidentiality and the disclosure would reveal the source

of the information, or
d. Disclosure of the information would he reasonably likely to endanger the life or physical safety of any

individual.
If the agency denies a request for access or correction, it must explain the reason for the denial and include
documentation of the request and the reason forthe denial.

Each agency may reject repeated or harassing requests for access or correction.

Purpose and Use Limitations
Each agency may use or disclose PPI for activities described in this part of the notice. The agency assumes that
clients consent to the use or disclosure of PPI for the purposes described here and for other uses and disclosures
that are determined to be compatible with these Uses or disclosures:

a. To provide or coordinate services to individuals (shelter, housing, case management, etc.)
b. For functions related to payment or reimbursement for services
c. To carry out administrative functions such as personnel oversight, management functions, and auditing

purposes
d. To create de-identified (anonymous) information that can he used for research and statistical purposes

e. When required by law
28
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f. To avert a serious threat to health or safety If
i, the agency believes that the use or disclosure is necessary to prevent or lessen a serious and

imminent threat to health or safety of an individual or the public, and

ii. the use or disclosure is made to a person reasonably able to prevent or lessen the threat, including

the target of the threat

g. To report victims of abuse when authorized by law.

h For academic research purposes by an individual or institution that has a formal relationship with the

agency unless restricted by other federal and state laws and provided there is a written research

agreement in place between the agency and the individual or institution conducting the research.

i. To a law enforcement official for a law enforcement purpose (if consistent with applicable law and

standards of ethical conduct).

j", For judicial and administrative proceedings in response to a lawful court order, court-ordered warrant,

subpoena or summons issued by a judicial officer, or a grand jury subpoena.

k. To comply with government reporting obligations for homeless management information systems and

for oversight of compliance with homeless management information system requirements.

Confidentiality
Bach agency must maintain any/all personal information as required by federal, state, or local laws.

Each agency shall only solicit or input into HMIS client information that is essential to providing services to the

client

Each agency shah1 not knowingly enter false or misleading data under any circumstance, nor use HMIS with
intent to defraud federal, state or local governments, individuals or entities, or to conduct any illegal activity.

Each agency shall ensure that all staff, volunteers and other persons who use HMIS are issued an individual

User ID and password by OHS.

Each agency shall ensure that all staff, volunteers and other persons issued a User ID and password for HMIS

receive confidentiality training, HMIS training, and comply with the attached HMIS User Agreement and the

HMIS Participation Agreement.

Protections for victims of domestic violence, dating violence, sexual assault, and stalking
Victim service providers are prohibited from entering data into HMIS. Other agencies must be particularly

aware of the need for confidentiality regarding information about persons who are victims of domestic violence,
dating violence, sexual assault, and stalking. Additional protections for these clients includes explicit training

for staff handling personal identifying information of (he potentially dangerous circumstances that may be

created by improper release of this information.

Duration
This plan must be reviewed annually and updated as needed by the Philadelphia Continuum of Care. This plan

was originally approved by the Philadelphia CoC Strategic Planning Committee on January 21, 2014 and was
subsequently approved by the Philadelphia CoC Board on March 18,2015 and August 29,2016.

Governing Regulation
This Privacy Plan shall be governed by and interpreted for any and all purposes In accordance with the

"Department of Housing and Urban Development Homeless Management Information Systems (HMIS); Data
and Technical Standards Final Notice," July 30, 2004. In the event of any discrepancy between the two
documents, the latter shall prevail.
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Philadelphia Continuum of Care
HMIS Data Quality Plan

Background
For more than a decade, Congress has expressed the need for better local and national information about

persons experiencing homelessness in a series of Congressional directives, beginning with the FY 1999 U.S.

Department of Housing and Urban Development (HUD) Appropriations Act. In 2001 Congress directed HUD

to take the lead in requiring every jurisection to have unduplicated client-level data within three years. In

subsequent years, Senate and House Appropriations Committee reports have directed HUD to assist

communities in implementing local Homeless Management Information Systems (HMIS) and to develop an

Annual Homeless Assessment Report (AHAR) that is based on HMIS data.

HMIS is now used by the following federal partners and their respective programs in the effort to.end

homelessness:

• U.S. Department of Health and Human Services (HHS)

• U.S. Department of Housing and Urban Development (HUD)

» U.S. Department of Veterans Affairs (VA)

Philadelphia Continuum of Care's (CoC) HMIS is a client information system designed to record and store

client-level information on the characteristics and service needs of persons experiencing homelessness. HMIS

assists the Philadelphia CoC to become better informed about the extent and nature of homelessness over time.

Specifically, HMIS can ha used to produce an unduplicated count of persons experiencing homelessness,

understand patterns of service use, measure the effectiveness of homeless programs, and assist in the efficient

provision of services to homeless persons. HMIS is also used io help with system planning and design including

long-term strategic planning and shorter-term evaluations and interventions.

The City of Philadelphia Office of Homeless Services (OHS) has been designated by the Philadelphia CoC as

the HMIS Lead Agency in accordance with federal HMIS rules and regulations.

Purpose
The purpose of the Philadelphia Continuum of Care Homeless Management Information System Data Quality
Plan (HMIS Data Quality Plan) is to standardize expectations and provide guidance to HMIS-participating

projects on the extent, completeness, and quality data elements entered into HMIS to meet participation and

reporting requirements established by HUD and the federal partners.

In so doing, the CoC hopes to streamline the process of completing Annual Performance Reports for HUD and

submitting information for the Annual Homeless Assessment Report in full compliance with HUD's
expectations. In addition, the HMIS Data Quality Plan is intended to assist the CoC in its preparations for the
new system-wide performance measures contained in the McKrnney-Vento Homeless Assistance Act as

amended by S. 896 The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of

2009. Further, the improvement of HMIS data will assist the CoC to continue to achieve a high score in the
competitive annual application for CoC Program funding.

Development Process

The HMIS Data Quality Plan was developed through a collaborative effort across homeless service providers

and spearheaded by the HMIS & HEARTH Data Subcommittee of the McKinney Public/Private Strategic

Planning Committee, which included representatives from the following organizations: City of Philadelphia

Office of Homeless Services (formerly Office of Supportive Housing), People's Emergency Center, Kutztowit

University, Project HOME, Dignity Housing, The Salvation Army Red Shield Family Residence, SELF, Inc.,
and Temple University.

Definitions

Project vs Program: Across the federal agencies the terms project and program are used differently. In this

document, and for the purposes of data collection in HMIS, a program refers to the federal funding source (e.g.,

HUD CoC, HHS PATH, VA SSVF, etc). A project refers to a distinct unit of an organization, which may or

may not be funded by HUD or the federal partners, that provides services and/or housing and is Identified by the

CoC as part of its service system. A continuum project can be classified as one that provides housing (housing

project) or one that does not provide housing (services project). Projects may enter data directly into HMIS or

submit data extract files for upload into HMIS. Projects which submit via data extract have chosen to participate

in HMIS in this way because they have their own proprietary data systems in place to track and maintain data
on their constituents. They create aa annual export for import into HMIS.

Housing Project; Provides overnight accommodations and whose primary purpose is to meet the

specific needs of people who are experiencing homelessness. This includes projects classified as the

following under the data element Project Type: Emergency Shelter, Safe Haven, Transitional Housing,
Rapid Re-Housing, Permanent Supportive Housing, Permanent Housing with Services, and Permanent

Housing: Housing Only.

Services Project: Does not provide housing and whose primary purpose Is to provide services that meet

the specific needs of people who are experiencing or at risk of homelessness. This Includes projects
classified as the following under the data element Project Type: Coordinated Assessment, Hometessness

Prevention, Street Outreach, Day Shelter, Services Only, and Other.

HMJS Universal Data Elements (UDE) are elements required to be collected by o^projects participating in

HMIS, regardless of funding source. They establish the baseline data collection requirements for all
contributing CoC projects; and are the basis for producing unduplicated estimates of the number of people
experiencing homelessness, accessing services from homeless assistance projects, basic demographic

characteristics of people experiencing homeless, and patterns of service use, including information on shelter

stays and homelessness over time.

August 29,2016
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Program Specific Data Elements (PSDE) differ fiom the Universal Data Elements in that no one project must
collect every single element in this section. Required data elements are dictated by the reporting requirements
set forth by funding source.

HtVUS data quality refers to the extent that data recorded in HMIS accurately reflects the same information in
the real world. To meet the Philadelphia CoC's goal of presenting accurate and consistent information OB
homelessness, il Is critical that HMIS have the best possible representation of reality as it relates to homeless
people and the programs that serve them. Specifically, the goal is to record the most accurate, consistent and up-
to-date information in order to draw reasonable conclusions about the extent of homelessness and the impact of
homeless services and to utilize for planning and evaluation purposes.

Applicability of Data Quality Standards
The Data Quality Standards contained herein are applicable to all HMIS participating projects, including
projects thai enter data directly Into HMIS and projects that submit data extract files for upload into HMIS. For
those projects that submit data extract files, the HMS Data Quality Standards apply to the entry of data into the
agency's in-house client information system. The Standards also apply to all actions taken by providers leading
up to the creation of then- extract files; In other words, all information entered into the data systems used to
create extract files must conform with the guidelines set out in this document.

Key Documents
Key documents needed as supporting references to this document are listed below:
a. Federal Register, Vol. 69, No. 146, Part n, Department of Housing and Urban Development, Homeless

Management Information Systems (HMIS); Data and Technical Standards Final Notice; Notice, July 30,
2004 ("HUD HMIS 2004 Final Notice")

b. U.S. Department of Housing and Urban Development, Office of Community Planning and
Development, 2014 Homeless Management Information System (HMIS) Data Standards; Dictionary
and Manual, Version 2.1, August 2014 ("2014 HMIS Data Standards") and

c. The McKinney-Vento Homeless Assistance Act as amended by S. 896 The Homeless Emergency
Assistance and Rapid Transition to Housing (HEARTH) Act of 2009.

HMTS Data Quality Standards
The HMIS Data Quality Standards for the Philadelphia CoC are split info six (6) categories: Timeliness,
Completeness, Accuracy, Consistency, Monitoring, and Incentives. Unless otherwise noted, all HMIS
participating programs, including those that provide data extract files for upload into HMIS, are expected to
achieve and maintain the Data Quality Standards.

Training of HMIS system users is recognized to be important in assuring the completeness, accuracy, and
consistency of data. To that end, data quality will be supported through timely and appropriate system training,
including the utilization of methodologies such as: Train-thc-Trainer and Computer Based Training (CBT).
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I. Timeliness
The purpose of this timeliness standard is to reduce human error that occurs when too much time has elapsed
between data collection (or service transaction) and data entry into HMIS. The individual doing the data entry
may be relying on handwritten notes or his/her own recall of a case management session, service transaction, or
program exit date; therefore, the sooner the data is entered, the better chance the data will be correct. Timely
data entry also ensures that data is as close to "real-time" as possible and accessible when it is needed — either
pro-actively (for monitoring purposes, publishing information to increase awareness, or to meet reporting
requirements) or react!vely (b response to a request for information or lo respond to inaccurate information).

la. Thiie!inex.\- Stainlartl

All Projects will ensure that data elements for new clients, services, and entry/exits are entered in a timely
manner into HMIS.

Data must be collected, at a minimum, at project entry, during program enrollment, and at project exit according
to the baselines found b the Appendix. All projects are encouraged to collect all of the required Data Elements
as close to each client's project entry and exit as possible. In addition:

• OHS-contracted Emergency Housing programs must collect the required Data Elements within the
tirneframes established in the Social Worker/Case Management Performance Standards and Homeless
Management Information System Standards (HMIS) found in the OHS Emergency Housing Standards.

• Homelessness Prevention, Housing Retention, and Rapid Re-housing Programs must collect the HUD-
required Data Elements in accordance with the timeframes set forth in the most recent Request for
Proposals as well as the program's most recent OHS contract documents.

Once collected, projects will enter the data b HMIS according to the following timeframes:

• OHS-contracted Emergency Housing Projects: All required UDEs and PSDEs will be entered within 24
hours of the data collection.

• Transitional and Permanent Supportive Housing Projects receiving funding through OSH and/or the
McKinney-Vento Act: All required UDEs and PSDEs will be entered within thirty (30) days of data
collection.

• OHS Centralized btake Sites and After Hours Processing Sites: All required UDEs will be entered at
time of data collection.

• Homelessness Prevention, Housing Retention, end Rapid Re-housing Programs: All required UDEs and
PSDEs will be entered at time of data collection.

• OHS Emergency Assistance and Response Unit: All required UDEs and PSDEs will be.entered at time
of data collection.

• Non-Contracted Emergency Housing, Transitional Housbg, and Permanent Supportive Housing
Projects (Projects not receiving funding through OHS and/or the McKinney-Vento Act): All UDEs will
be entered within thirty (30) days of data collection.

2. Completeness
The purpose of completeness is to ensure sufficient demographic and service use data is collected to facilitate
confident reporting and analysis on the extent and characteristics of persons experiencing homelessness b
Philadelphia including:

• Unduph'cated counts of clients served at the local level
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• Patterns of Lsc of people entering and exiting the homeless assistance system

« Evaluation of the effectiveness of homeless systems
« Systems planning for future housing and service needs

In effect, complete data tells the full "story" of homelessness.

2a. Completeness Standard
All Projects will ensure each of their required Data Elements is entered into HMIS for all clients served by the
project. There-Fore, the percentage of data elements with nussjag/hlank en tries for all clients served will be zero
(0). Please refer to Appendix 1 for a detailed listing of the required Data Elements. In addition, all Projects will
mqke reasonable efforts to limit the percentage of don't know/refused_entries.'While a specific standard for
don't know/refused entries has not been set, these entries will also be included in the data monitoring process.

3. Accuracy
The purpose of accuracy is to ensure that the data housed in HMIS is the best possible representation of reality
as it relates to people who are experiencing homelessness and the projects in which they participate.

Jn. Accuracy Standard
All Projects will ensure that data entered in HMIS accurately reflects the information provided by the client.
Project staff will not knowingly enter into HMIS inaccurate or false informatioa. To the extent that clients and
other agencies supplying information have provided accurate data, HMIS users are responsible for the accuracy
of the data they enter into the HMIS. Immediately upon discovery, inaccurate or out-dated data will be updated
by the project hi addition, responses of'Don't Know" and "Refused" will be updated immediately once the

information is known.

4. Consistency
The purpose of consistency is to ensure a common mterp relation of questions, answers, and which fields need

completion in HMIS.

•fa. Consistency Standard
All data required to be in HMIS will be collected and entered in a common and consistent manner across all
Projects. To that end, all HMIS users will complete an initial orientation before accessing the HMIS. As part of
the orientation, all new HMIS users will review Sections 3 and 4 of the 2014 HMIS Data Standards, which
outlines the Universal and Program Specific Data Elements, including their rationale, collection pomt(s), data
collection instructions, and response category descriptions. All existing HMIS users are encouraged to review

this document on a quarterly basis.

5. Monitoring
The purpose of monitoring Is to ensure that the HMIS Data Quality Standards are met to the greatest possible
extent and that data quality issues are quickly identified and resolved.
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Sa, Monitoring Standard
All Projects are expected to meet the HMIS Data Quality Standards described in this document. Each Project is
responsible for monitoring its own data and establishing internal data quality control procedures. Projects are
encouraged to utilize all applicable reports that can be generated directly from HMIS. In addition, the HMIS
Lead Agency will monitor HMIS data on the project and system levels in accordance with the Data Quality
Monitoring Plan to be developed by the HMIS HEARTH Data Subcommittee and wil! report results by program
and by overall totals at appropriate times throughout the year. Projects that fail to meet the data standards \vill
be asked by the HMIS Lead Agency to submit a written plan that details how they will take corrective action
and the timeline for doing so. The plan will be submitted to, and monitored by, the CoC Advisory Committee.

6. Incentives
The purpose of incentives is to provide positive re-enforcement to Philadelphia CoC service providers who
achieve and maintain the level of data quality outlined in this HMIS Data Quality Plan.

da. Incentives Standard
Projects with the best performance with regards to the Data Quality Standards will be recognized by the CoC
Advisory Committee.
Projects that receive CoC Program funding will submit dafa quality statistics in their annual renewal application
to the OHS. One of the criteria on which the project's renewal application will he scored will be the project's
achievement of the Data Quality Standards.
Projects are encouraged to develop their own internal incentives.

Duration
This plan must be reviewed annually and updated as needed by the Philadelphia Continuum of Care. This plan
Was originally approved by the Philadelphia CoC on August 8,2011, and re-approved on March 18, 2015, and
was last approved by the Philadelphia CoC Board on August 29, 2016.

Elizabeth G/Hersh
Director, Gift' of Philadelphia fiffice of Homeless Services

Steve (Eulbertson
Chairperson, Philadelphia Continuum of Care Board

Date
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Daia Collection Requiremtnls

Universal D»ti Eltmtnt fUDE) CollcctJsn Sum Wiry
Applicable Projects: All HsflSf trtjcigtiiiq Pi-giMfi, regardless of funding source, including but not limited !o:

• Emergency, Transitional, and Pomaneat Supportive Housing
i Homelessness Pwention

OHS Centtalked Inake Siles
After Hours Processing Site

DiH B»nwnt

3,1
3J
3.3

3.1

3.5
3.6

3.7
3.8
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3.10

3,11

3,12

3.13

3.14

3.15

3.16

3.17

Nime

Social Security Number

Oils of Birth
Race

Ethnktty
G<nder

Vetenn Status
Disabling Condition
Residence Prior to Project Entry

Project Entry Drte

Project Exit Dite

Destination

Peisonil ID

Household ID
Relationship to Head of Household

Client Location
Length of Time on Street, In an Emergency
Shelter or Sif«m/en

CoHecttd For

All

X

X
X

X

X
X

X

X

X

X

X

HoH

X

HoH ind
Adults

X

X

X

Adults

X

X

Coll«tlon Point

Record
CuiHon

X

X

X
X

X
X

X

X

ProJ*«
Entry

X

X

X

X

X

X

X

Upd.sH

X

Pro]«t
txrt

X
X

PiDKram Specific Data Elements (PSDE)
The following PSDEs are required for Homeless Prevention, Emergency Housing (EH), Transitionsl Housing (TH), Rajnd Re-Housing (RRHJ, and
Permanent Supportive Housing (PSH) projects receiving funding from the following sources:

• City of Philadelphia OHS

• HUD Continuum of Care Program (CoC)

• HUD Emergency Solutions Grants Program (ESO)

* HUD-Veterans Affairs Supportive Housing Program (HUD/VASH)

Dili Element
4-3
4J
4.4
4.5
4.6
4,7
4.8
4.9

4.10
4.11
4.17
4.19

Income *nd Sources
Non-Csih Benefits
H(»Kh Insulin te
physw Diabinty
Developmental Disability
Chronic Ht«tth Condition
HIV/AIDS
Mental Health Condition
Subrtinc* Abuse
DomestleVloknes
Residential Move-In Date |RRH Prolccrs Only)
Houitng Assessment at Exit (Homeless
Prevention Projects Only)

Collided For

All

X
X
X
X
X
X
X

X
X

H°H
HoH.nd
Adults

X
X

X

Adulti

collection Point
Pro|»rt
Entry

X
X
X
X
X
X
X
X
X
X
X

An null
An«im«nt

X
X
X

Updnttii
Info Chtnges

X
X
X
X
X
X
X
X
X
X
X

Pro)«t
Exit

X
X
X
X
X
X
X
X
X

X

* These are the minimum data collection standards as established by federal partners. OHS-cootractual requirements supersede these baseline
standards, If applicable.

Please refer to the 301 4 HM1S Data Standards for information on required PSDEs for projects receiving funding from the following sources:

• HUD Housing Opportunities for Persons with AIDS Program (HOPWA)

• HHS Runaway and Homeless Youtb Program (RHY)

• HHS Projects foi Assistance in Transition from Homelessness (PATH)

* VA Supportive Services for Veteran Families Program (SSVF)
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Philadelphia Continuum of Care
HMIS Participation Agreement

Between the City of Philadelphiii Office of Homeless Services and IIM1S Participating
Agencies

The City of Philadelphia Homeless Management Information System ("HMIS") is a client information system

designed to record and store client-level infonnation on the characteristics and service needs of homeless

persons. HMIS assists the Philadelphia Continuum of Care to become better informed on the extent and nature
of homelessness over tune. Specifically, HMIS can be used lo produce an unduplicated count of homeless

persons, understand patterns of service use, and measure the effectiveness of homeless programs.

HMIS is administered by the City of Philadelphia Office of Homeless Services C'OHS") in partnership with the

Philadelphia Continuum of Care and in accordance with the U.S. Department of Housing and Urban
Development's ("HUD") HMIS regulations as found In:

* Federal Register, Vol. 69, No. 146, Part II, Department of Housing and Urban Development, Homeless

Management Information Systems (HMIS); Data and Technical Standards Final Notice; Notice, July 30,
2004 ("HUD HMIS 2004 Final Notice "}; and

* U.S. Department of Housing and Urban Development, Office of Community Planning and Development,

Homeless Management Information System (HMIS), Data Standards, Revised Notice, March 2010
("HUD HMIS 2010 Revised Notice ").

These documents will be henceforth collectively referred to as HUD's Data and Technical Standards.

A. HMIS Participation

« An agency is considered to be an HMIS Participating Agency ("Agency") when It collects client-level

data on homeless clients for an HMIS.

« By participating in HMIS, the Agency, including its employees, volunteers, affiliates, contractors, and

associates, is subject to all data collection, privacy, and security standards set forth in HUD's Data and

Technical Standards as well as any subsequent revisions.

* The Agency shall provide accurate and timely client data to OHS through direct data entry into HMIS
and/or the submission of data extract files for upload into HMIS (data integration). The manner of

participation shall be determined by OHS on the program level and shall be based on the program's
status In relation to the following factors:

• Contractual relationship between OHS and the program; and

• Program's existing client-level data collection system.

August 29,2016

The Agency's minimum data collection requirements shall be determined on the program level and shall

be based on the program's status in relation to the following factors;

• Contractual relationship between OHS and the program; and

• Program's receipt of U.S. Department of Housing and Urban Development (HUD) McKlnney-

Vcnto Act program funds

Minimum Data Reporting Requirements;

Program Status

• No contractual relationship With OHS and
• Does not receive HUD McKinney-Vento Act ftmds and
• Does not receive Hcmelessness Prevention and Rapid Re-

Housing Program funds
• No contractual relationship wife OHS and
• Receives HUD McKinnoy-Vento Act funds and/or
• Receives Horoelessncss Prevention and Rapid Re-Housing

Pro warn funds
• Contractual relationship with OHS and
• Does not receive HUD McKinney-Vento Act funds and
• Does not receive Hotnelessness Prevention and Rapid Re-

Housina Proerarn funds
• Contractual relationship with OHS and
• Receives HUD McKinney-Vanto Act funds and/or
• Receives Horoelessness Prevention and Rapid Re-Housing

Program ftmds

HUD
Universal Data
Elements

X

X

X

X

HUD Program-
Specific Data
Elements

X

X

X

Data Elements
Established by
OHS

X

X

B. Privacy, Confidentiality, and Security

This section is not applicable if the Agency Is covered under the Health and Insurance Portability and

Accountability Act of 1996 ("HIPAA "). If the Agency is a HIPAA-covered entity, the Agency is required to

operate in accordance with HIPAA regulations and is exempt from the privacy and security standards found in

HUD's Data and Technical Standards.

1. The Agency shall uphold relevant federal and state confidentiality regulations and laws that protect

client records, including but not limited to the privacy and security standards found in HUD's Data and
Technical Standards.

2. The Agency shall adopt and comply with the attached Notice of Privacy Practices for Use with the

Homeless Management Information System ("7/AflS Privacy Notice "). Agencies without a contractual

relationship with OHS may use an Agency-specific alternative that complies with HUD's baseline

privacy standards.
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3. The Agency shall prominently display the attached Notice of Privacy Practices Posting at each intake
desk (or comparable location). Agencies without a contractual relationship with OHS may use an
Agency-specific alternative that complies with HUD's baseline privacy standards.

4. The Agency shall provide a copy of the HMIS Privacy Notice upon client request. Clients must
acknowledge receipt by signing the attached Acknowledgement Form. Agencies without a contractual
relationship, with OHS may use an Agency-specific alternative. The Agency shall keep signed copies of
the Acknowledgement Form.

5. The Agency shall provide reasonable accommodations 1o persons with disabilities and to persons with
limited English proficiency to ensure then- understanding of the HhGS Privacy'Notice and/or
Acknowledgement Form

6. The Agency shall use client Information In HMIS only to assist the Agency In providing adequate and
appropriate services to the client

C. Data Collection

1. Direct Data Entry into HMIS

a) The Agency shali only solicit or input into HMIS client information that is essential to providing
services to the client.

b) The Agency shall not knowingly enter false or misleading data under any circumstance, nor use HMIS
with intent to defraud federal, state OT local governments, individuals or entities, or to conduct any
illegal activity.

c) The Agency shall ensure that all staff, volunteers and other persons who use HMIS are issued an
Individual User ID and password.

d) The Agency shall ensure that all staff, volunteers and other persons issued a User ID and password for
HMIS receive confidentiality training, HMIS training, and comply with the attached HMIS User
Agreement and the HMIS Participation Agreement.

a) The Agency shall enter information into HMIS on a timely (real-time or close to real time) basis.

2. Data Integration

a) The Agency shall submit client-level data to OHS for integration into HMIS In an agreed upon format
no less than once annually.

•11
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b) All data shall be cleaned, updated, and formatted according to agreed upon data specifications prior to
submission to OHS.

c) The data specifications shall be collaboratively developed by the Agency and OHS based on the
Agency's existing database, the Agency's capacity to modify said database, and the Agency's data
reporting requirements.

d) The Agency shall not knowingly submit false or misleading data under any circumstance.

D. Data Output

1. OHS may provide aggregate or statistical data to the Agency on a periodic basis,

2. The Agency may make aggregate data available to other entities for funding or planning purposes
pertaining to providing services to homeless persons in accordance with HUD's HMIS Data and
Technical Standards. Such aggregate data shall not directly Identify individual clients.

3. OHS will use HMIS data for homeless policy and planning decisions; in preparing federal, state or local
applications for homelessness funding; to demonstrate the need for and effectiveness of programs; and,
to obtain a system-wide view of program utilization.

4. If the Agency ceases to participate in HMIS, OHS will retain all HMIS client data previously
entered/submitted by the Agency.

Period of Agreement and Modification/Termination

This agreement will become effective when signed by both parties and will remain 'ID effect until revoked in
writing by either party. This agreement may be amended at any time by further written consent of both parties.
This agreement may be terminated with 60 days written notice.

This agreement is not intended to and does not create any contractual rights or obligations with respect to the
signatory or any other parties. The parties hereby acknowledge the foregoing as the terms and conditions of
their understanding.

Signature of Executive Director Date

Agency

Signature of Director
Cjly_pf Philadelphia Office of Homeless Services
Agency

August 29, 2015
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Philadelphia Continuum of Care
HMIS Notice of Privacy Practices

OFFICE OF HOMELESS SERVICES
NOTICE OF PRIVACY PRACTICES

FOR USE WITH
THE HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)

This notice describes the privacy policy and practices of the City of Philadelphia Office of Homeless Services
(OHS) as it relates to the Homeless Management Information System (HMIS). The employees of OHS and its
contracted provider agencies collect personal information only when appropriate. OHS and its contracted
provider agencies may use or disclose your information to provide you wilh services. OHS and its contracted
provider agencies may also use or disclose personal information to comply with legal and other obligations.

As a client/consumer, you may request to inspect the electronic or paper record of the personal information
about you that OHS or its contracted provider agencies maintain in HMIS. You may also ask OHS or its
contracted provider agencies to correct inaccurate or incomplete information. You may ask OHS and ils
contracted provider agencies about the HMIS privacy policy or practices. OHS or its contracted provider
agencies will respond to your questions and complaints,

Please read this entire notice for more details. A copy of the entire notice can be provided to you upon request

B. What This Notice Covers
1. This notice describes the privacy policy and practices of OHS and its contracted provider agencies.
2. The policy aad practices in this notice cover the processing of protected personal information for clients

of OHS and its contracted provider agencies.
3. Protected Personal Information is any information we maintain about a client that:

a. allows identification of a client/consumer directly or indirectly
b. can be manipulated by a reasonably foreseeable method to identify a specific client/consumer, or
c. can be linked with other available information to identify a specific client/consumer.

C. Why
1.

Collect Personal Infoi-matiaB?
Personal information is collected for a number of purposes including but not limited to the
following:
a. to provide or coordinate services to clients/consumers
b. to locate other programs that may be able to assist clients/consumers
c. for functions related to pavment or reimbursement from others for services that are provided
d. to operate our organization, including administrative functions such as legal, audits, personnel,

oversight, and management fimctions
e. to comply with government reporting obligations

August

f. when required by law

2. OHS and its contracted provider agencies will only use lawful and fair means to collect personal
information. If you seek assistance from OHS and its contracted provider agencies and provide us
with personal information, it is assumed that you consent to the collection of information as
described in this notice. OHS and Its contracted pro\ider agencies may also get information about

you from other sources, including the following:
a. Individuals who are with you
b. Other private organizations that provide services

c. Government agencies
d. Telephone directories and other published sources

3. OHS and its contracted provider agencies will post notices (as per below) at various intake and
service locations:

NOTICE OF PRIVACY PRACTICE
OHS and its contracted provider agencies collect personal information directly from you for reasons that
are discussed in our NOTICE OF PRIVACY PRACTICES. OHS and Its contracted provider agencies
may be required to collect some personal information by law or by organizations thai provide funds to
operate this program. Other personal information that is collected is important to run our programs, to
improve services, and to better understand the needs of individuals being sen'ed. OHS and Its contracted
provider agencies only collect information that is considered to be appropriate.

D, Use and Disclosure of Personal Information

1. OHS and its contracted provider agencies will use or disclose personal information for activities
described in this part of the notice. We assume that you consent to the use or disclosure of your
personal information for the purposes described here and for other uses and disclosures that we
determine to be compatible with these uses or disclosures:

a. to provide or coordinate services to individuals (shelter, housing, case management, etc.)
b. for functions related to pavment or reimbursement for services
c. to carry out administrative functions such as personnel oversight, management functions, and auditing

purposes.
d. lo create de-Identified (anonymous) information that can bo used for research and statistical purposes
e. when required by law
f. to avert a serious threat to health or safety if

t. we believe that the use or disclosure is necessary to prevent or lessen a serious and imminent
threat to the health or safety of an individual or me public, and

li. the use or disclosure is made to a person reasonably able to prevent or lessen the threat,
including the target of the threat

g. to report victims of abuse when authorized by law.
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h. for research purposes unless restricted by other federal and state laws.

I. to a law enforcement official for a taw enforcement purpose (if consistent with applicable law
and standards of ethical conduct),

j. for judicial and administrative proceedings in response to a lawful court order, court-ordered
warrant, subpoena or summons issued by ajudicial officer, or a grand jury subpoena.

k. to comply with government reporting obligations for homeless management information systems
and for oversight of compliance with homeless management information system requirements.

1. Before we make any use or disclosure of your personal information that is not described here, we
seek your consent first.

E. How to Inspect and Correct Personal Information
1. You may Inspect and have a copy of your personal information that we maintain. We will offer to
explain any information that you may not understand.
2. We will consider a request from you for correction of inaccurate or incomplete personal information
(hat we maintain, about you. If we agree mat the information is inaccurate or incomplete, we may delete it or
we may choose to mark it as inaccurate or incomplete and to supplement it with additional information.
3. To Inspect, get a copy of, or ask for correction of your information, by submitting your request In
writing to your social worker/case manager.
4. We may deny your request for inspection or copying of personal information if:

a. the information was compiled in reasonable anticipation of litigation or comparable proceedings
b. the information is about another client/consumer
c. the information was obtained under apromise of confidentiality and the disclosure would reveal the

source of the information, or
d. disclosure of the information would be reasonably likely to endanger the life or physical safety of any

individual.
5. If we deny a request for access or correction, we will explain the reason for the denial. We will also
include, as part of the personal information that we maintain, documentation of the request and the reason for
the denial
6. We may reject repeated or harassing requests for access or correction,

F. gata Quality
1. We collect only personal information that is relevant to the purposes for which we plan to use it To the
extent necessary for those purposes, we seek to maintain only personal information that is accurate, complete,
and timely.
2. OHS will maintain any/al] personal information as required by federal, state, or local laws.

G. Co m n 1 a I nls an d^ A cc o u nta b Jl i tv
1. We accept and consider questions or complaints about our privacy and security policies and practices.

Any questions or complaints can be brought to your social worker/case manager.

If you feel your question/complaint Is not fully addressed Within a reasonable timefiame, you may
register a complaint with the Office of Homeless Services by calling 215-686-7181 during normal

business hours.
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CITY OF PHILADELPHIA OFFICE OF HOMELESS SERVICES
HOMELESS MANAGEMENT INFORMATION SYSTEM

INFORMATION REQUEST FORM

I understand that I have the right to inspect, get a copy of, or ask for correction of personal
information that is maintained by the Office of Homeless Services in the Homeless Management
Information System (HMIS). Therefore, this is to request in writing the following Otems with
checkmarks):

P To inspect personal information hi HMIS
D To have a copy of personal information that is maintained in HMIS
D To request correction of the information in HMIS as described below

Name Date

Signature _

Legal guardian or personal representative.

Relationship

D Requested information provided by (staff name)

D Correction made in HMIS by (staff name)

Date

Date
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CITY OF PHILADELPHIA OFFICE OF HOMELESS SERVICES
HOMELESS MANAGEMENT INFORMATION SYSTEM

NOTICE OF PRIVACY PRACTICES

ACKNOWLEDGEMENT

I agree that 1 have been given an opportunity to review the Office of Homeless Services

Homeless Management Information System (HMIS) Notice of Privacy Practices.

I acknowledge that I may obtain a copy of the Notice of Privacy Practices upon request.

Name Date

Signature _

Legal guardian or personal representative _

Relationship

d Notice offered/acknowledgment refused. . Staff initials^

Reason for refusal if known

August 29,2016

ATTACHMENT B

NOTICE OF PRIVACY PRACTICES

OHS and its contracted provider agencies collect personal information directly from you for
reasons that are discussed in our NOTICE OF PRIVACY PRACTICES. OHS and its contracted
provider agencies may be required to collect some personal information by law or by
organizations that provide fnnds to operate this program. Other personal information that is
collected Is important to run our programs, to improve services, and to better understand the
needs of individuals being served. OHS and its contracted provider agencies only collect
information that is considered to be appropriate.
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Philadelphia Continuum of Care
HMIS User Agreement

This agreement between the City of Philadelphia (City) and the undersigned user of its Homeless Management
information System (HM1S) specifies policies, rights and responsibilities, and ethical guidelines with regard to
theuseoftheHMlS.

I. Background.

The City's Office of Homeless Services ("Homeless Services") is the Lead Agency of Philadelphia's Continuum
of Care (CoC)-wide HMIS, as defined by the US Department of Housing and Urban Development (HUD).
Entities using this HMIS currently include Homeless Services and the agencies and organizations within the
CoC. In accordance with. HUD directives, HMIS participation will continue to expand to include additional
agencies and organizations within the Philadelphia CoG, as well as federal partner agencies.

Any individual who has DO! received Homeless-Services-approved training on how to properly use the system
should not use the HMIS. All HMIS users will therefore be required to complete HMIS training prior to using
the system. Any Homeless Services user who feels he or she needs refresher training should contact his or her
supervisor. Non-Homeless-Services employees should contact Homeless Services' HMIS Lead Trainer.

Ill, User Identifications Codes and Passwords

After successful completion of training and signing of this HMIS User Agreement, and subject to approval by
the City, each HMIS user will be provided with a unique personal User Identification Code (User ID) and initial
password to access the HMIS.

While the User ID provided will not change, HUD standards require that the initial password only be valid for
the user's first access to the HMIS. Upon access with the initial password, the user will see a screen that will
prompt the user to change the initial password to a personal password created by the user.

A. Only the user wilJ know the personal password he or she creates. It is the user's responsibility to
remember the password.

B. The password may not be stored in a publicly accessible location and written Information pertaining to
the User ID, password, or how to access the HMIS may not be displayed in any publicly accessible location.
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C. The user Is not permitted to divulge this password or to share this password with anyone.

IV. Security, Privacy, and Confidentiality nTCIicnt Diifa

The HMIS contains a range of Persona! Protected Information (PPI) on clients and all such information must be
treated carefully and professionally by all who access it. According to HUD, PPI is defined as "any information
maintained by a Covered Homeless Organization about a living homeless client or homeless individual that: (1)
identifies, either directly or indirectly, a specific individual; (2) can be manipulated by a reasonably foreseeable
method to identify a specific individual; or (3) can be linked with other available information to identify a
specific individual." A Covered Homeless Organization (CHO) is defined as "any organization (including Its
employees, volunteers, affiliates, and associates) that records, uses or processes PPI on homeless clients for an
HMIS." HMIS users are therefore subject to the following guidelines regarding the security, privacy, and
confidentiality of client PPI.

A. The only Individuals who may view or receive data from the HMIS are authorized users of the HMIS,
users of other City databases for which clients have granted explicit informed consent to share data, and the
individual clients to whom the data pertains. The User ID and password assigned to each individual HMIS user
is to be used only for his or her access to the HMIS. An HMIS user may not allow access to the HMIS with his
or her User ID and password to any other individual, regardless of whether or not the individual is an authorized
HMIS user or whether or not the individual has the same job role or the same level of access rights.

B. Each HMIS user may only view, obtain, extract, or use the data from the HMIS that is necessary to
perform his or her job. Each HMIS user may only operate the HMIS using the job roles assigned to him or her.

C. Failure to properly log off the HMIS may result in a breach of system security and the privacy of client
data. A computer that has the HMIS application open must therefore never be left unattended. Every computer
that is used to access the HMIS must have a password-protected screen saver that automatically turns on when
the computer is temporarily not in use. If an HMIS user will be away from the computer for an extended period
of time, he or she is required to log off from the HMIS before leaving the work area in which the computer is
located.

D. The guidelines regarding the security of paper or other hard copy containing PPI that is either generated
by or for the HMIS, including, but net limited to reports, data entry forms, and signed consent forms are:

1. A CHO must supervise at ah1 times any paper or other hard copy generated by or for the HMIS that
contains PPI when the hard copy is in a public area.
2. When CHO Staff is not present, the information must be secured in areas that are not publicly accessible.
3. Written information specifically pertaining to user access (e.g., User ID and password) must not be stored
or displayed in any publicly accessible location.
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E. Information obtained by the HMIS user from the HMIS Is to remain confidential even after the HMIS
user's relationship with the City and/or Ibe participating agency thai employs him or her changes or concludes
for any reason.

V. Data Quality Control

A. To the extent that clients and other agencies supplying information have provided accurate data, HMIS
users are responsible for the accuracy of the data they enler into the HMIS.

B. HMIS users are required to enter data into the HMIS In a timely manner and in accordance with
Homeless Services' performance standards and with any existing applicable agreements between Homeless
Services and its provider agencies.

I affirm that I have read tMs Homeless Management Information System (HMIS) User Agreement and
received training on how to use the HMIS. I agree that 1 will use the HMIS only for its intended use and
in accordance with the training and access rights I have received, If I believe a security breach has
occurred, I will report it by sending an email to Phil a HMIS@phila.gov. 1 understand and agree to
comply with the terms of this agreement. My failure to uphold terms of this agreement may result in
progressive disciplinary action, up to and including termination of my employment. There is no
expiration date of this agreement

Signature of HMIS User Date
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HMIS Definitions and Acronyms

Annual Homeless Assessment Report (AHAR) - Annual report to Congress, providing an in-depth look at the
slate of homclessness in the country. The AHAR is prepared by HUD and provides nationwide estimates of
homelessness, including information about the demographic characteristics of homeless persons, service use
patterns, and the capacity to house homeless persons. The AHAR is based primarily on data from Homeless
Management Information Systems.

Annual Performance Report (APR) - An annual report produced by grant recipients to (rack project progress
and accomplishments including progress in moving homeless persons to self-sufficiency, services rendered,
project goals and beds created. This report is required by HUD for all recipients of McKinney-Vento funding.

Client - An individual (adult or child) who has or is currently participating in a homeless assistance program.

Continuum of Care (CoC)- A collaborative funding and planning approach that helps communities plan for
and provide, as necessary, a full range of outreach, emergency, transitional, and permanent housing and
supportive services to address the various needs of homeless persons. HUD also refers to the group of
community stakeholders involved in the decision making processes as the Continuum of Care.

Covered Homeless Organization (CHO) - Any organization (Including its employees, volunteers, affiliates,
and associates) that records, uses or processes PPI on homeless clients for HMIS. The requirements of HUD's
Data and Technical Standards apply to all Covered Homeless Organizations.

HMIS Data Quality - The accuracy and completeness of all information collected and reported to the HMIS.

HMIS Data Quality Plan —Plan that standardizes expectations and provides guidance to HMIS-participating
programs on the extent, completeness, and quality of HUD-required Data Elements entered Into HMIS.

HMIS Governance Agreement - A governance agreement that designates the HMIS Lead Agency and outlines
the responsibilities of the CoC and the HMIS Lead Agency.

HMIS Lead Agency - The entity designated by the Continuum of Care to administrator and manage the HMIS.
In Philadelphia, the Offico of Supportive [lousing is the HMIS Lead Agency.

HMIS Participating Programs - Any program that collects client-level data on homeless clients for inclusion
in HMIS, inclading programs that enter data directly inlo HMIS and programs that submit dala extract files for
upload into HMIS.
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HMIS Participation Agreement -An agreement that outlines the roles and responsibilities of the HMIS Lead
Agency aad HMIS Participating Agencies,

Homeless Emergency Assistance and Rapid Transition to Honslng (HEARTH) Act - The HEARTH Act,
which consolidates and amends three separate homeless assistance programs carried out under title IV of the
McKinney-Vento Homeless Assistance Acl into a single grant program that is designed to improve
administrative efficiency and enhance response coordination and effectiveness in addressing the needs of
homeless persons.

Homeless Management Information Systems (HMIS)-HMIS is a client information system designed to
record and store client-level information on the characteristics and service needs of homeless persons. HMIS
assists the Philadelphia Continuum of Care to become better informed on the extent and nature of homelessness
over time. Specifically, HMIS can be used to produce an unduplicated count of homeless persons, understand
patterns of service use, and measure the effectiveness of homeless programs. This system is required by HUD
for all Continuums of Care.

HUD-required Data Elements - The Universal Data Elements (UDE) and Pro gram-Spec! fie Data Elements
(PDE) contained in the HUD HMIS 2010 Revised Notice as well as any subsequent revisions.

HUD's Data aad Technical Standards - refers to HUD's HMIS regulations as found in:

• Federal Register, Vol. 69, No. 146, Part II, Department of Housing and Urban Development, Homeless
Management Information Systems (HMIS); Data and Technical Standards Final Notice; Notice, July 30,2004
("HUD HMIS 2004 Final Notice"); and

• U.S. Department of Housing and Urban Development, Office of Community Planning and
Development, Homeless Management Information System (HMIS), Data Standards, Revised Notice, March
2010 ("HUD HMTS 2010 Revised Notice").

McKrnney- Vento Homeless Assistance (McKinncy Vento) Act - The Stewart B. McKinney Homeless
Assistance Act (PL100-77) was the first — and remains the only — major federal iegisi ative response to
homelessness. It was reauthorized by President Obama on May 20,2009 through the HEARTH Act.

The Office of Supportive Housing - The Office of Supportive Housing (OSH) is the public entity charged with
the policy, planning, and coordination of the City's response to homelessness. Major areas of work include the
coordination of the Homeless Continuum of Care and implementation of Philadelphia's Recalibrated Ten Year
Plan to End Homelessness. OSH offers a wide array of services including emergency, transitional, and
supportive housing to individuals, couples, and families.

Privacy Notice - A written, public statement of an agency's privacy practices. A notice informs clients of how

personal information is used and disclosed.

August Z9,2016

Personal Protected Information (PPI) -Information that can be used to (1) identify either directly or
indirectly, a specific individual; (2) can be manipulated by a reasonably foreseeable method to identify a
specific individual; or (3) can be linked with other available information to identify a specific individual.
The U.S. Department of Housing and Urban Development (HUD) - A federal department created in 1965 to
increase homeownership and support community development Since 1987, HUD has been responsible for
funding homeless programs which today comprise the Continuum of Care.
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constructed units Seniors and people with disabilities will be exempt from employment requirements, if
applicable The policy will include provisions to address residents with temporary disabilities and/or
temporary toss of employment. PHA may modify Its Admissions and Continued Occupancy Policy In FY
2017 subject to Board approval, to reflect these new preferences. To the extent that any such
modifications require MTW authority, PHA will establish appropriate MTW activities for HUD approval In
future Plans.

5.21 Income Targeting MTW

MTW Policy

PHA shall:

« Ensure that at least 75 percent of the families assisted are very tow-income families, as defined in
section 3(b)(2) of the 1937 Act, _

• Assist substantially the same total number of eligible low-income families under MTW, as would
have been served absent the demonstration, and

• Maintain a comparable mix of families by family size, as would have been served or assisted had
the amounts not been used under MTW.

5.22 Targeted Funding

When HUD awards special funding for certain family types, families who qualify are placed on the waiting
list. When a specific type of funding becomes available, the watting list is searched (or the first available
family meeting the targeted funding criteria.

5.23 Designated Housing

Senior (Elderly) Only Unit/Developments: Elderly families will receive a priority in admission to units or
buildings designated as elderly. No other families may be admitted to elderly designated properties.
Only etderly families will be allowed to place their names on the Senior Only SBWLs.

5.24 Special Housing Initiatives (SHI)

PHA may develop special housing Initiatives that receive limited local preference through PHA Board
approval. These special Initiatives are targeted for specifically named families and may be based on PHA
and community priorities or HUO targeted funding. In addition, SHIs may Include a defined number of PH
units that will be allocated to families meeting specific described criteria. Examples of special housing
Initiatives Include Blueprint to End Homefessness, The Second Chance Program, Nursing Home
Transition Initiative and the Development Program Relocation Special Housing Initiative. See ACOP
chapter on Special Programs and Allocations for more detail.

Generally, applicants for SHIs are referred to PHA. When referred to PHA, these families may have
already been determined eligible based on the referring organizations criteria. However, these families
must meet PHA Income and other eligibility requirements in order to be housed. In establishing special
housing Initiatives, PHA will determine the priority given to special housing initiative applicants. Including if
appropriate, the ratio of admissions o( standard applicants to special Initiatives applicants.
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CHAPTER 20: SPECIAL PROGRAMS AND ALLOCATIONS

20.1 Overview

PHA will administer special allocations (or specific groups, Individuals and families needing housing
assistance. An applicant must meet PHA eligibility requirements as well as qualify under the specific
guidelines for special program(s). In the case of HUD awarding funds for a specific category of
applicants, PHA will assist these famines In accordance with HUD's special Instructions.

20.2 Local Preferences

Subject to Board approval, PHA may establish preferences for designated properties, Including but not
limited to a working preference.

20.3 Super Preference

PHA has established a Super Preference for applicants who can document that they have been displaced
by a natural disaster declared by the President of the United States. Applicants displaced by declared
natural disasters will taKe Immediate priority over all other applicants and such families will move to the
top of any PHA waiting list. Super Preference applicants must meet PHA Income and other eligibility
requirements. Applicants eligible for public housing units under the Super Preference will generally be
referred by agencies with oversight over the natural disaster.

20.4 Special Preference

PHA may provide emergency renlal assistance In cases of extreme emergencies and natural disaster.
PHA has authorized the Mayor (CEO) or the Managing Director of the City of Philadelphia to certify
families for emergency rental assistance In cases of extreme emergencies and natural disaster. These
applicants will be serviced as certified by the Mayor of the City of Philadelphia and will not exceed fifty
(60) housing opportunities annually. Applicants must meet the Public Housing Program eligibility
requirements as well as quality under the specific guidelines for the program(s). Applicants eligible for
public housing units under the Special Preference will generally be referred by Mayor's Office or the
Managing Director of the City of Philadelphia.

20.6 Special Housing Initiatives

Subject to Board approval, PHA may enter into MOUs or other agreements with qualified partner
organizations and/or establish Special Housing Initiatives that provide an admissions preference to the
Public Housing and/or HCV Programs. The number and type of housing opportunities, eligibility and
admissions criteria, tease terms, rent payments and other terms and conditions may vary from program to
program. The terms and conditions of each Special Housing Initiative shall be described In MOUa or
other agreements subject to Board approval.

20.6 Good Neighbors Make Good Neighborhoods

As part of the PHA Good Neighbors Make Good Neighborhoods Program (formerly called "Blueprint to
End Homeless ness'), PHA will make additional housing opportunities available for famlltes leaving

ACOP: SPECIAL PROGRAMS AND ALLOCATIONS ~ " ~ " SOT
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transitional housing per the terms of the MOU with the City of Philadelphia dated April 2009, as amended.

PHA has established a limited preference category for families In the Good Neighbors Program. This
preference category will be capped so that on a fiscal year basis a total of 500 housing opportunities will
be provided annually. PHA may adjust the mix of vouchers and public housing units in its sole discretion
depending on availability and demand in each program. All other occupancy, rent, and other continued
occupancy policies for the Pubito Housing or HCV programs, as applicable, apply to these families.
Applicants for Blueprint Vouchers/PH units are referred to PHA from the City of Philadelphia.

20.7 Nursing Home Transition Initiative (NHTI)

MTW Policy

The Nursing Home Transition Initiative (NHTI) is a partnership with DPW that assists persons
transttioning out of nursing homes to access affordable housing. As part of NHTI, PHA administers
state-supported vouchers/housing opportunities for referrals of disabled consumers In need of low-
income housing. NHTI families may be eligible for a preference for public housing or HCV. PHA
utilizes its MTW flexibility to Increase HCV payment standards up to 120% of the HUD Fair Market
Rents in order lo secure housing, subject to rent reasonableness. Rent Simplification does apply to
tenants in the NHTi program. Ail other occupancy, rent, and other continued occupancy policies for
the Public Housing or HCV programs, as applicable, apply to these families. Applicants for NKT1
units are referred In PHA from applicable partnering agencies.

20.8 Special Housing Initiatives

Subject to Board approval, PHA may enter Into MOUs or other agreements with qualified partner
organizations and/or establish Special Housing Initiatives that provide an admissions preference to the
Public Housing arid/or HCV programs. The number and type of housing opportunities, eligibility and
admissions criteria, lease terms, rent payments and other terms and conditions may vary from program to
program. The terms and conditions of each Special Housing initiative shall be described In MOUs or
other agreements subject to Board approval.

20.9 Development Program Relocation Special Housing Initiative

PHA will provide priority admission to eligible families through the Development Program Relocation
Special Housing Initiative (DPR Initiative). The DPR Initiative establishes a preference for eligible families
who reside in buildings or units that must be vacated and/or demolished pursuant to a PHA development
program, including but not limited to PHA's "6 in 5" development program.

20.10 Special Needs Units Fundsd by PHFA

As part of PHA's '6 In 5" program PHA will work with ihe City's Office of Housing and Community
Development and Pennsylvania Housing Rnartce Agency to provide admission preferences for eligible
households requiring accessible and Special Needs units and supportive services. Referrals far Special
Needs units will be required to come from the City of Philadelphia's Deputy Mayor for Health and
Opportunities Permanent Supportive Housing Clearinghouse (HOPSHC), which shall act as PHA'a Local
Lead Agency. HOPSHC will be responsible for planning and assessing the needs of the referenced
target populations; providing funding services and organizing the service system to assure tenants get
services they need In a timely and comprehensive manner; management of the referral process
consistent with fair housing laws; and entering into agreements with developers for referrals, p re-tenancy
and post-tenancy services and supports. To be eligible for consideration under PHA's ACC program,
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not have legal custody of such child or children to be a kinship caregrver under this definition.
(Definition provided by the Kinship Care Project. National Association for Public Interest Law)

Ute Rental Payment: Rental payments that are received by Management after the 5*1 day of the
month.

Uad Based Paint (LBP) Abatement: Removal of lead-based paint In a dwelling unit requiring
Residents to be relocated to a lead-free unit

Lease; A written agreement between PHA and an eligible family for the leasing of a unit Th«
document that provides the Tenant and Household Members with the right to use and occupy, for a
specified period of time, the Unit provided by PHA for the sole purpose of the Tenant, Household
Members for use as a primary residence. The Lease also establishes the rights, obligations and
responsibilities of each party.

Live-In Aide: A person who resides with either one or more elderly persons, near-elderly persons, or
persons with disabilities, and who:

o Is determined to be essential to the care and well-being of the persons;
D Is not obligated for Ihe support o( the persons; and
o Would not be living In the unit except to provide the necessary supportive services.

Limited Local Preference (Special Housing Initiative): An admission preference utilized to meat
local housing objectives and to serve the unique needs of individual communities. In most cases,
applicants are referred to PHA from an organization or entity (these applicants are not selected from
a PHA Waiting list) and must meet PHA eligibility and suitability criteria. Categorized as PHA's
Special Housing Initiatives. Some the Initiatives Include: the Nursing Home Transition Program, the
Liberty Resources Incorporated (LRI) Program; and the Blueprint to End Homelessness Program. A
public hearing Is required to adopt a housing authority's local preferences.

Management The staff of the Philadelphia Housing Authority thai manage or oversee the dally
operations of a PHA stte(s).

Minimum Rent Minimum amount of rent a Public Housing tenant ts required to pay, except whan
financial hardship exists. Established at $50.

Minor A minor is a person less than 18 years of age. An unborn child will not be considered as a
minor (See definition of dependent) Some minors are permitted to execute contracts, provided a
court declares them 'emancipated'.

Misrepresentation: The act of making a false or misleading statement or omitting a material fact
about an Issue wrth the Intent to deceive or to be unfair.

Mixed Family: A family whose members include both those with citizenship or eligible immigration
status and those without citizenship or eligible Immigration status.

Monthly Adjusted Income; One twelfth of annual adjusted Income.

Monthly Income: Ons twelfth of annual grass Income.

Move-In Inspection: PHA and the famBy Will Inspect the premises prior to occupancy of the unit In
order to determine the condition of the unit and equipment In the unit. A copy of the initial Inspection,
signed by PHA and the tenant, Is kept In the tenant file,

Move-Out Inspection: PHA will perform an inspection when the family vacates a unit and will
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5.16 Targeted Funding

When HUD awards special funding for certain family types, families who qualify am placed on the waiting
list When a specific lypa ol funding becomes available, fhe waiting list Is searched for the first available
family meeting the targeted funding criteria.

5.17 Income Targeting

MTW Pglfcy

For the HCV program vouchers, the Agency shall:

• Ensure that at least 75 percent of the families assisted are very low-Income families, as
defined In section 3{b)(Z) of the 1937 Act,

• Assist substantially the same total number of eligible few-Income families under MTW, as
would have been served absent the demonstration, and

• Maintain a comparable mix of families by family size, as would have been served or assisted
had the amounts not been used under MTW.

During the PHA fiscal year, not less than 75 percent of the families admitted to PHA's Tenant-
Based Voucher program from the PHA waiting list shall be extremely tow Income families.

6.18 Special Housing Initiatives (SHI)

PHA may develop special housing initiatives that receive limited local preference through PHA Board
approval. These special Initiatives are targeted for specifically named households and may be based on
PHA and community priorities or HUD targeted funding. In addition, SHIs may Include a defined number
of HCVs that will be allocated to households meeting specific described criteria. Examples of special
housing initiatives include Blueprint to End Homelessness. The Second Chance Program, Nursing Home
Transition Initiative and the Development Program Relocation Special Housing Initiative. See Admin
Plan chapter on Special Programs and Allocations for more detail.

Generally, applicants for SHIs are referred to PHA, When referred to PHA, these families may have
already been determined eligible based on the referring organizations criteria. However, these families
must meet PHA Income and other eligibility requirements In order to be housed. In establishing special
housing Initiatives, PHA will determine the priority given to special housing Initiative applicants, Including if
appropriate, the ratio of admissions of standard applicants to special initiatives applicants.

5.19 Notification of Selection

PHA will notify the family by first class mall when It Is selected from the waiting lisL The nolle* will Inform
the family of:

• The date, lime, and location of the scheduled application Interview, Including any procedures (or
rescheduling the Interview;

t Who is required to attend the eligibility Interview; and

• Documents that must be provided at the interview.

Administrate Plan: APPLICATION, WAITLIST AND TEN ANT SELECTION 5-5
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FUP Vouchers are treated as Targeted Funding" as described In this Plan. Households and youth who
qualify (or FUP Vouchers are placed on the regular HCV wafting list. When a new FUP Voucher becomes
available, the waiting list is searched for the first available family or youth meeting targeted funding
criteria. These vouchers will be provided under a separate agreement to support the Family Unification

Program.

22,6 Mainstream Vouchers

PHA applies non-MTW policies to Mainstream Five Vouchers (MS5). MS5 vouchers must be Issued to
families where the head, spouse or co-head IE a person with disabilities. The qualifying family member
does not hava to be non-elderly. When a MS5 voucher turns over, the voucher must be reissued to a
family where the head, spouse or co-head Is a person with disabilities.

22.6 Veteran's Affairs Supportive Housing Program (VASH)

The HUD-VASH program combines HUD HCV rental assistance for homeless veterans with case
management and clinical services provided by the U.S. Department of Veterans Affairs (VA) at 'its medfcal
centers and in the community. The VA refers eligible homeless veterans to PHA. PHA follows the VASH
program requirements as published In the Federal Register under Docket No. FR-5213-N-01.PHA has-
been provided 105 vouchers to the VASH program. Applicants for VASH Vouchers are referred to PHA
from the VA-

The following apply to the VASH program:

> Income limits apply at admission only;

• PHA will NOT deny admission to the HCV program to an otherwise eligible HUD-VASH family
that previously participated In PHA's HCV or PH program who has prior debt;

• PHA will only screen VASH households (includes all family members, not just ths veteran) far
lifetime sex offender status. The HUD-VASH operating requirements state that, with the exception
of screening to determine If any family member is subject to a lifetime registration requirement
under a state sax offender registration program, the PHA does not have the authority to screen
•potentially eligible households' or deny assistance in accordance whh 982.5SZ or 962.553;

• Benefits received under the VA's Incentive Therapy (IT) and Compensated Work Therapy (CWT)
programs are Included In the calculation of a family's annual Income;

. if a family no longer needs case management as determined by the VA Medical Center (VAMC),
the family Is still eligible for rental assistance under the HCV program. In cases where case
management Is no longer needed, PHA could use one of Its own vouchers, if available, to
continue assisting this family and free up a voucher for another HUD-VASH eligible family. II a
regular voucher is not available, the family would continue utilizing the HUD-VASH Voucher.
Please note that If a HUD-VASH Voucher fe switched from a HUD-VASH Voucher to a regular
voucher, the family Is not subject to PHA's waiting list because the family is already a tenant In
PHA's HCV program;

. Households are not required to find a unit within the jurisdiction of the Issuing PHA, Households
may live In surroundlns jurisdictions under voucher portability provisions, with the only limitation
being that the VAMC must be able to provide case management services;

• If a family wants to move to another jurisdiction where It will not be possible for the Initial HA's
partnering VAMC to provide case management services, the VAMC must first determine that the
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HUD-VASH family could be served by another VAMC that is participating In this program, and the
receiving HA must have a HUD-VASH Voucher available for this family. In these cases, the
households must be absorbed by tha receiving HA either as a new admission (upon Initial
participation in the HUD-VASH program) or as a portability move-In (after an Initial teasing In the
Initial HA's jurisdiction);

. The Initial term of the VASH Voucher will be for 120 days. Extensions are granted per PHA policy
on voucher extensions;

• The Initial lease term Is for a period of one year, however PHA may approve a shorter Initial lease
term If the PHA determines that

o Such shorter term would Improve housing opportunities for the tenant; and

o Such shorter term Is the prevailing local market practice.

* VASH households who do not comply with the VAMC case management requirements will be

terminated.

22.7 Special Housing Initiatives

Subject to Board approval, PHA may enter into MOUs or other agreements with qualified partner
organizations and/or establish Special Housing Initiatives that provide an admissions preference to the
Public Housing and/or HCV programs. The number and type of housing opportunities, eligibility and
admissions criteria, tease terms, rent payments and other terms and conditions may vary from program to
program. The terms and conditions of each Special Housing Initiative shall be described In MOUs or
other agreements subject to Board approval.

22.8 Special Needs Units Funded by PHFA

PHA will work with the City's Office of Housing and Community Development and the Pennsylvania
Housing Finance Agency (PHFA) to provide admission preferences for eligible households requiring
accessible and Special Needs units and supportive services. Referrals for Special Needs units will be
required to come from the City of Philadelphia's Deputy Mayor for Health and Opportunities Permanent
Supportive Housing Clearinghouse (HOPSHC), which shall act as PHA's local lead agency. HOPSHC
will be responsible for planning and assessing the needs of the referenced target populations; providing
funding services and organizing tha service system to assure tenants get services they need In a timely
and comprehensive manner; management of the referral process consistent with fair housing laws; and
entering Into agreements with developers for referrals, pre-tenancy and post-tenancy services and

supports.

To be eligible for consideration under PHA's ACC program, developers must meet the same definition of
'supportive housing' as required by PHFA, be targeting an eligible population, have an agreement with
PHA's Local Lead Agency, and have easy access to transportation services. Accessible and Special
Ne&ds preferences may be applied to PH, UBV and HCV applicants,

22.9 Good Neighbors Make Good Neighborhoods

As part of U>e PHA Good Neighbors Make Good Neighborhoods program (formerly called "Blueprint to
End Homeless ness"), PHA will make additional housing opportunities available for households leaving
transitional housing per the terms of the MOU With the City of Philadelphia dated April 2009. as amended.

Administrative Plan: SPECIAL PROGRAMS AND ALLOCATIONS
Effective Date: 06-01-2016

26.3.31 Maintenance and Operation

The Owner must provide all the services, maintenance and utilities as agreed to under the Contract,
subject to abatement of housing assistance payments or other applicable remedies H the Owner fails to
meet these obligations.

25.3.32 Periodic Inspection

In addition to the Inspections required prior to execution of the Contract, PHA will Inspect or cause to be
inspected each dwelling unit under Contract at teast annually and at such other times as may be
necessary to assure that the Owner Is meeting the obligations to maintain the unit In decent, safe and
sanitary condition and to provide the agreed upon utilities and other services. PHA will take Into account
complaints and any other information coming to Its attention In scheduling Inspections.

Units not Decent, Safe and Sanitary
If PHA notifies the Owner that the unit(s) under Contract are not being maintained In decent, safe and
sanitary condition and the Owner fails to take corrective action (including corrective action with respect to
the Family where the condition of the unit !s the fault of the Family) within the time prescribed in the
notice, PHA may exercise any of Hs rights or remedies under the Contract, Including abatement of
housing assistance payments (even If the Family continues In occupancy), termination of the Contract on
the affected unit(s) and assistance to the Family.

25.3.33 Termination of Assistance

PHA will follow its policies In this Administrative Plan regarding termination of assistance,

25.4 Mod-Rehab SRO for Homeless Individuals

The Section 8 Moderate Rehabilitation Single Room Occupancy Program for Homeless Individuals (SRO)
assists very low-income, single, hometess individuals In obtaining decent, safe, and sanitary housing In
privately owned, rehabilitated buildings. The program is authorized under McKInney-Vento Homeless
Assistance Act

Under the Section 8 Mod-Rehab SRO Program at PHA, HUD enters Into Annual Contributions Contracts
with PHA (PHAs), whereby HUD agrees to provide annual support to cover housing assistance payments
made by PHA to participating owners.

The Philadelphia Housing Authority Is responsible for providing the rental assistance for the SRO units.
Additionally PHA Is responsible for verifying tenant eligibility and for conducting Initial inspections and
annual Inspections on all units to ensure compliance with HUD's Housing Quality Standards.

26.4.1 Housing Assistance Payments Contract

• Time o! execution. Upon PHA acceptance of the unlt(s) and certifications pursuant to 882.507,
the Contract will be executed by the Owner and the PHA. The effective date must be no earlier
than the PHA Inspection which provides the basis for acceptance as specified §882.507(e).

• Term of contract. The contract (or any unit rehabilitated In accordance with this program must be
for a term of 10 years. The contract must give PHA the option to renew the contract for an
additional 10 years.
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• Changes In contract rents from agreement The contract rents may be higher or tower than those
specified In Ihe Agreement, In accordance with §8S2.8Q6(d).

• Unfaased unilfs). At the time of execution ot the Contract, the Owner will be required to submit a
list of dwelling unft(s) teased and not leased as of the effective date of the Contract.

• Contract rents el end ol tehabHttatlon loan term. For a contract In which the Initial contract rent
Was based upon a loan term shorter than 10 years, the contract musl provide for reduction of the
contract rent effective with Ihe rent for the month following the end of the term of the rehabilitation
ban. The amount of the reduction will be the monthly cost oi amortization of the rehabilitation
ban. This reduction should result In a new contract rent equal to the base rent plus all
subsequent adjustments.

25.4.2 Tenant Selection

• The owner will rent all vacant units under contract lo homeless Individuals located through PHA
or owner outreach efforts and determined by tha HA to be eligible.

• The owner is responsible for tenant selection and may refuse any Individual, provided the owner
does notunlawfully discriminate.

• If the owner rejects an Individual, and the Individual believes that the owner's rejection was the
result of unlawful discrimination, the individual may request PHA assistance In resolving the issue
and may also file a complaint with HUD's Office of Fair Housing and Equal Opportunity In
accordance with 24 CFR 103.25.

• PHA will follow its Informal review procedures for Individuals who request PHA's assistance in
resolving an issua related to an owner eligibility determination.

26.4.3 Waiting List

• PHA Will refer all eligible applicants on the waiting list to owners of units assisted through the
Section 8 Existing Moderate Rehabilitation Program and SRO Programs as necessary.

• As vacancies occur, tha selection of applicants to be referred to these programs will be in
accordance with the provisions related to Applicant Selection In PHA's HCV Administrative Plan
Policies.

25.4.4 Eligibility

• Applicants are screened and referred by the owner to PHA for vacant units. Applicant screening
consists of owner screening for program eligibility and suitability to the SRO environment.

• Referring agencies complete PHA's program referral form which certifies the homeless status of
the applicant being referred.

• Referring agencies must have applicants complete PHA's Project Based Appllcatton and
Required forms.

• PHA reviews applications sent from the referring agency and determines family eligibility for the
Mod/Rehab SRO program In accordance with HUD regulations at 24 CFR B82.514(a) and PHA's
Administrative Plan screening policies Including:

Administrative Plant MOD-REHAB& MOD-REHABSINGLE ROOM OCCUPANCY
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o Criminal background and sex offender screening;

o Required E1V checks; and

o Debts owed lo PHA.

• Homeless Individuals have the flrst priority for occupancy of housing rehabilitated under this
program.

• PHA will verify the sources and amount of the famil/a Income and other Information necessary
for determining eligibility and the amount of the assistance payments. PHA's verlftoatbn
procedures in the Administrative Plan are used by staff when determining eligibility for the
program.

• If a Family Is determined to be ineligible, PHA will notify the Family by letter of the determination
and the reason. The tetter states that the applicant has the right within 10 days to request an
Informal review.

26.4.5 Briefing

• PHA conducts oral briefings for all families determined eligible, for the program at the lease
signing. Brief ngs will Include the Information on the following:

o Tenant Rent

o Utility Allowances

o Family and Owner responsibilities under the lease and Contract;

o Significant aspects of the applicable State and local laws;

o Significant aspects of federal, State and local fair housing laws;

o The fact that the subsidy Is tied to the unit and the Family must occupy a unit rehabilitated
under the Prog ram;

o The Family's options under the Program should the Family be required to move due to an
increase or decrease in Family size;

26.4.6 Lease

• The lease will be provided by the Owner and signed by the owner and tenant. PHA Will attach to
each lease, the Section 8 Mod Rehab addendum.

• PHA staff will calculate the tenant rent and HAP Portions prior to the scheduled lease signing and
forward the calculated amounts to the ownef. The signed lease with tha rental portions must be
provided to PHA.

• The lease for the program Unite the occupancy to one eligible individual.

• The Initial lease between the family and the Owner will be for at least one year or the term of the
HAP contract, whichever Is shorter.
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Philadelphia Continuum of Care
HM1S Governance Charter

Purpose

The purpose of this document is to serve as a governance charter for the oversight of the Homeless
Management Information System ("HMIS"). This document is to serve as an agreement between the
Philadelphia Continuum of Care ("CoC") and the City of Philadelphia Office of Homeless Services ("Homeless
Services"), the designated HMIS Lead Agency. The provisions of this charter shall go into effect immediately.

Responsibilities of the Philadelphia Continuum of Care

As established in the CoC Program interim rule, the Continuum of Care must:

1. Designate a single HMIS for the Philadelphia CoC;
2. Designate a single eligible applicant to manage its HMIS, which is known as the HMIS Lead Agency;
3. Review, revise, and approve privacy, security, and data quality plans for the HMIS;
4. Ensure the consistent participation of CoC Program-funded recipients and subrecipients in the HMIS;

and
5. Ensure HMIS is administered in compliance with requirements prescribed by HUD.

The Philadelphia CoC will carry out its responsibilities through the work of Homeless Services staff, the CoC
Board, the Advisory Committee, and the HMIS HEARTH Data Subcommittee.

Designations

The Philadelphia CoC designates Homeless Services as the HMIS Lead Agency to operate the Philadelphia
CoC's HMIS.

The Philadelphia CoC designates ClientTrack™ operated by Eccovia Solutions, Inc. as the official HMIS for the
Philadelphia CoC.

Responsibilities of the HMIS Lead Agency

The HMIS Lead Agency will:

1. Ensure the operation of and consistent participation by recipients of funds from federal partners and
their respective programs in the effort to end homelessness, which include 1) U.S. Department of
Health and Human Services (HHS), 2) U.S. Department of Housing and Urban Development (HUD),
and 3) U.S. Department of Veterans Affairs (VA). Duties include:

a. Establishing the HMIS, which includes the selection of the vendor and software;

b. Conducting oversight of the HMIS;

c. Taking corrective action, if needed, to ensure that HMIS is compliant with all federal
standards;

d. Making recommendations for changes to the HMIS in order to better support the data
reporting needs and requirements of the Philadelphia CoC and the HMIS Participating
Agencies.

e. Adopting written policies and procedures for the operation of the HMIS that apply to the HMIS
Lead Agency, the HMIS Participating Agencies, and the Philadelphia CoC. At least once
annually, or as required by HUD, submit to the Philadelphia CoC an unduplicated count of
clients served and an analysis of the unduplicated counts;

f. Submitting reports to HUD as required;
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g. Developing a privacy policy that, at a minimum, includes: data collection limitations; purpose
and use limitations; allowable uses and disclosures; openness description; access and
correction standards; accountability standards; protections for victims of domestic violence,
dating violence, sexual assault, and stalking; and such additional information and
standards as may be established by HUD in notice. Every organization with access to
Protected Identifying Information must implement procedures to ensure and monitor its
compliance with applicable agreements and the requirements of this part, including
enforcement of sanctions for noncompliance.

h. Requiring the HMIS vendor and software to comply with HMIS standards issued by
federal partners as part of its contract.

2. Execute a written HMIS Participation Agreement with each HMIS Participating Agency, which
includes:

a. Obligations and authority of HMIS Lead Agency and each HMIS Participating Agency;

b. Requirements of the Security Plan with which each HMIS Participating Agency must
abide;

c. Requirements of the privacy policy with which each HMIS participating agency must
abide;

d. Sanctions for violating the HMIS Participation Agreement (e.g., imposing a financial
penalty, requiring completion of standardized or specialized training, suspending or
revoking user licenses, suspending or revoking system privileges, or pursuing criminal
prosecution);

e. Agreement that the HMIS Lead Agency and HMIS Participating Agencies will process
Protected Identifying Information consistent with the agreement; and

f. Any additional activities to meet local needs.

3. Serve as the applicant to HUD for grant funds to be used for HMIS activities for the Philadelphia
CoC, as directed by the Philadelphia CoC, and enter into a grant agreement with HUD to carry
out the HUD-approved activities;

4. Monitor and enforce compliance by all HMIS Participating Agencies with all federal requirements
and report on compliance to the Philadelphia CoC Advisory Committee and federal partners;

5. Monitor data quality and take necessary actions to maintain input of high-quality data from all
HMIS Participating Agencies.

6. Submit a Security Plan, a Data Quality Plan, and a Privacy Policy to the Philadelphia CoC Board
for approval within six (6) months of the effective date of the HMIS Final Rule and within six (6)
months after the date that any change is made to the local HMIS. The HMIS Lead Agency must
review and update the plans and policy at least annually. During this process, the HMIS Lead
Agency must seek and incorporate feedback from the Philadelphia CoC and from the HMIS
Participating Agencies. The HMIS Lead Agency must implement the plans and policy within six
(6) months of the date of approval by the Philadelphia CoC Board.

Responsibilities of the CoC HMIS HEARTH Data Subcommittee

The HMIS Subcommittee will work with the HMIS Lead Agency to:
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1. Develop, annually review, and, as necessary, make recommendations for Philadelphia CoC
Board approval privacy, security, and data quality plans, as well as any other HMIS policies and
procedures required by federal partners;

2. Develop for Philadelphia CoC Board approval, and implement, a plan for monitoring the HMIS to
ensure that:

a. All HMIS Participating Agencies consistently participate in HMIS;

b. HMIS satisfies the requirements of all regulations and notices issued by federal partners;

c. The HMIS Lead Agency fulfills the obligations outlined in its HMIS Governance Charter
with the Philadelphia CoC, including the obligation to enter into written participation
agreements with each contributing HMIS organization.

3. Oversee and monitor HMIS data collection and production of the following reports:

a. Sheltered point-in-time count;

b. Housing Inventory Chart;

c. Annual Homeless Assessment Report (AHAR);

d. Annual Performance Reports (APRs);

e. Data Quality Monitoring Reports; and

f. System Performance Measures

Responsibilities of the HMIS Participating Agencies

HMIS Participating Agencies will:

1. Comply with federal HMIS regulations as found in:

a. Federal Register, Vol. 69, No. 146, Part II, Department of Housing and Urban Development,
Homeless Management Information Systems (HMIS); Data and Technical Standards Final
Notice; Notice, July 30, 2004 ("HUD HMIS 2004 Final Notice"); and

b. U.S. Department of Housing and Urban Development, Office of Community Planning and
Development, 2014 Homeless Management Information System (HMIS) Data Standards:
Dictionary and Manual, Version 2.1, August 2014 ("2014 HWIIS Data Standards");

c. Any subsequent revisions of either notice: and

d. Any subsequent additional releases containing HMIS regulations and requirements.

2. Comply with the HMIS Participation Agreement;

3. Comply with all policies and procedures that are developed by the HMIS Lead Agency, including: data
quality, privacy, and security plans;

4. Participate in the Philadelphia CoC Data Quality Monitoring efforts by implementing internal processes
to reduce the percentage of client records containing null, client don't know, client refused, and data
not collected values and to ensure valid program entry and exit dates are entered into HMIS in a timely
fashion.
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Duration

The duration of this charter will last until terminated by either party. This charter must be reviewed annually and
updated as needed.

This charter was originally approved by the Philadelphia CoC Board on December 7, 2012, was re-approved by
the Philadelphia CoC Board on November 5, 2015, and was last approved by the Philadelphia CoC Board on
August 29, 2016.

Elizabeth G.
Director, City orPhiladelphia Office of Hqtfneless Services

Steve Culbertson
Chairperson, Philadelphia Continuum of Care Board
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Philadelphia Continuum of Care (PA-500)
Permanent Supportive Housing Prioritization Policy

I. Purpose

This Policy outlines the order in which eligible households shall be served in all Continuum of
Care (CoC) Program funded (24 CFR part 578) permanent supportive housing (PSH).

II. Background

This Policy responds to CoC Program interim rule 24 CFR part 578.7(a)(9)(v) which requires
Continuums of Care to establish and consistently follow written standards for providing Continuum
of Care assistance and must include policies and procedures for determining and prioritizing which
eligible individuals and families will receive permanent supportive housing assistance. The written
standards established by the CoC must be integrated into the coordinated entry process.

HUD's Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive Housing was presented to the Coordinated Entry
System Workgroup in March 2016. This Workgroup approved the adoption of HUD's Order of
Priority for use in Philadelphia's Coordinated Entry System process in July 2016.

III. Applicability

The Philadelphia Continuum of Care requires all CoC Program-funded PSH projects to follow the
Order of Priority as described in Notice CPD-16-11: Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing.

IV. Effective Date

The Philadelphia CoC Permanent Supportive Housing Prioritization Policy shall be effective once
the Coordinated Entry System is operational.

V. Key Terms

A. Housing First: A model of housing assistance that prioritizes rapid placement and stabilization
in permanent housing that does not have service participation requirements or preconditions for
entry (such as sobriety or a minimum income threshold). HUD and the Philadelphia CoC
encourages all recipients of CoC Program-funded PSH to follow a Housing First approach to
the maximum extent practicable.

B. Chronically Homeless: The definition of chronically homeless, as stated in Definition of
Chronically Homeless final rule is:

1. A "homeless individual with a disability," as defined in section 401(9) of the McKinney-
Vento Homeless Assistance Act (42 U.S.C. 11360(9)), who:

i. Lives in a place not meant for human habitation, a safe haven, or in an emergency
shelter: and
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ii. Has been homeless and living as described in paragraph (l)(i) of this definition
continuously for at least 12 months or on at least 4 separate occasions in the last 3
years, as long as the combined occasions equal at least 12 months and each break in
homelessness separating the occasions included at least 7 consecutive nights of not
living as described in paragraph (l)(i). Stays in institutional care facilities for fewer
than 90 days will not constitute as a break in homelessness, but rather such stays are
included in the 12-month total, as long as the individual was living or residing in a
place not meant for human habitation, a safe haven, or an emergency shelter
immediately before entering the institutional care facility;

2. An individual who has been residing in an institutional care facility, including a jail,
substance abuse or mental health treatment facility, hospital, or other similar facility, for
fewer than 90 days and met all of the criteria in paragraph (1) of this definition, before
entering that facility; or

3. A family with an adult head of household (or if there is no adult in the family, a minor head
of household) who meets all of the criteria in paragraph (1) or (2) of this definition,
including a family whose composition has fluctuated while the head of household has been
homeless.

C. Severity of Services Needs. This Policy and HUD Notice CPD-16-11 refers to persons who
have been identified as having the most severe service needs.

1. For the purposes of this Policy and HUD Notice CPD-16-11, this means an individual for
whom at least one of the following is true:

i. History of high utilization of crisis services, which include but are not limited to,
emergency rooms, jails, and psychiatric facilities; and/or

ii. Significant health or behavioral health challenges, substance use disorders, or
functional impairments which require a significant level of support in order to
maintain permanent housing.

iii. For youth and victims of domestic violence, high risk of continued trauma or high
risk of harm or exposure to very dangerous living situations.

2. For the purposes of this Policy, severe service needs as defined in paragraphs i.-iii. above
are identified and verified through the use of a standardized assessment tool and process
and should be documented in a program participant's case file. The determination must not
be based on a specific diagnosis or disability type, but only on the severity of needs of the
individual. The determination cannot be made based on any factors that would result in a
violation of any nondiscrimination and equal opportunity requirements, see 24 C.F.R. §
5.105(a).

All households shall be assessed with the Vulnerability Index - Service Prioritization
Decision Assistance Tool (VI-SPDAT). For youth and victims of domestic violence, an
additional assessment of high risk of continued trauma or high risk of harm or exposure to
very dangerous living situations shall also be utilized.
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VI. Order of Priority in CoC Program-funded Permanent Supportive Housing

A. Order of Priority for Beds Dedicated or Prioritized for Occupancy by Persons
Experiencing Chronic Homelessness

1. Recipients of CoC Program-funded PSH that is dedicated or prioritized for the chronically
homeless are required to follow this order of priority when selecting participants for
housing, in a manner consistent with their current grant agreement.

i. First Priority - Individuals and families who meet HUD's definition of chronic
homelessness, have the longest length of time homeless, and has been identified as
having severe service needs.

ii. Second Priority - Individuals and families who meet HUD's definition of chronic
homelessness, have the longest length of time homeless, and not been identified as
having severe service needs.

2. Where there are no chronically homeless individuals and families within the Philadelphia
CoC, recipients of CoC Program-funded PSH should follow the order of priority in Section
VLB. of this Policy.

3. Recipients of CoC Program-funded PSH should follow the order of priority above while
also considering the goals and any identified target populations served by the project. For
example, a CoC Program-funded PSH project that is permitted to target homeless persons
with a serious mental illness should follow the order of priority under Section VI.A.I. of
this Policy to the extent in which persons with serious mental illness meet the criteria. In
this example, if there were no persons with a serious mental illness that also met the criteria
of chronically homeless within the Philadelphia CoC, the recipient should follow the order
of priority under Section IV.B. for persons with a serious mental illness.

4. Recipients must exercise due diligence when conducting outreach and assessment to ensure
that chronically homeless individuals and families are prioritized for assistance based on
their total length of time homeless and/or the severity of their needs. HUD and the
Philadelphia CoC recognizes that some persons - particularly those living on the streets or
in places not meant for human habitation - might require significant engagement and
contacts prior to their entering housing and recipients of CoC Program-funded PSH are not
required to allow units to remain vacant indefinitely while waiting for an identified
chronically homeless person to accept an offer of PSH. CoC Program-funded PSH
providers are encouraged to follow a Housing First approach to the maximum extent
practicable. Therefore, a person experiencing chronic homelessness should not be forced to
refuse an offer of PSH if they do not want to participate in the project's services, nor should
a PSH project have eligibility criteria or preconditions to entry that systematically exclude
those with severe service needs. Street outreach providers should continue to make attempts
to engage those persons that have been resistant to accepting an offer of PSH and these
chronically homeless persons must continue to be prioritized for PSH until they are housed.
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B. Order of Priority for Beds Not Dedicated or Not Prioritized for Occupancy by Persons
Experiencing Chronic Homelessness

1. Recipients of CoC Program-funded PSH that is not dedicated or prioritized for the
chronically homeless are required to follow this order of priority when selecting
participants for housing, in a manner consistent with their current grant agreement.

i. First Priority - Homeless Individuals and Families with a Disability with Long
Periods of Episodic Homelessness and Severe Service Needs.

An individual or family that is eligible for CoC Program-funded PSH who has
experienced fewer than four occasions where they have been living or residing in a
place not meant for human habitation, a safe haven, or in an emergency shelter but
where the cumulative time homeless is at least 12 months and has been identified as
having severe service needs.

ii. Second Priority - Homeless Individuals and Families with a Disability with Severe
Service Needs.

An individual or family that is eligible for CoC Pro gram-funded PSH who is
residing in a place not meant for human habitation, a safe haven, or in an emergency
shelter and has been identified as having severe service needs. The length of time in
which households have been homeless should also be considered when prioritizing
households that meet this order of priority, but there is not a minimum length of
time required.

iii. Third Priority - Homeless Individuals and Families with a Disability Coming from
Places Not Meant for Human Habitation, Safe Haven, or Emergency Shelter
Without Severe Service Needs.

An individual or family that is eligible for CoC Pro gram-funded PSH who is
residing in a place not meant for human habitation, a safe haven, or an emergency
shelter where the individual or family has not been identified as having severe
service needs. The length of time in which households have been homeless should
be considered when prioritizing households that meet this order of priority, but there
is not a minimum length of time required.

iv. Fourth Priority-Homeless Individuals and Families with a Disability Coming from
Transitional Housing.

An individual or family that is eligible for CoC Pro gram-funded PSH who is
currently residing in a transitional housing project, where prior to residing in the
transitional housing had lived in a place not meant for human habitation, in an
emergency shelter, or safe haven. This priority also includes individuals and
families residing in transitional housing who were fleeing or attempting to flee
domestic violence, dating violence, sexual assault, or stalking and prior to residing
in that transitional housing project even if they did not live in a place not meant for
human habitation, an emergency shelter, or a safe haven prior to entry in the
transitional housing.
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2. Recipients of CoC Program-funded PSH shall follow the order of priority above while also
considering the goals and any identified target populations served by the project. For
example, non-dedicated or non-prioritized CoC Program-funded PSH that is permitted to
target youth experiencing homelessness should follow the order of priority under Section
VI.B.l. of this Policy to the extent in which youth meet the stated criteria.

3. Recipients must exercise due diligence when conducting outreach and assessment to ensure
that persons are prioritized for assistance based on their length of time homeless and the
severity of their needs following the order of priority described in this Policy. HUD and the
Philadelphia CoC recognizes that some persons - particularly those living on the streets or
in places not meant for human habitation - might require significant engagement and
contacts prior to their entering housing and recipients are not required to keep units vacant
indefinitely while waiting for an identified eligible individual or family to accept an offer of
PSH. Recipients of CoC Program-funded PSH are encouraged to follow a Housing First
approach to the maximum extent practicable. Street outreach providers should continue to
make attempts to engage those persons that have been resistant to accepting an offer of PSH
and these individuals and families must continue to be prioritized until they are housed.

CoC Approval

This policy was endorsed by the Philadelphia CoC Coordinated Entry System Planning Team,
presented to the Philadelphia CoC Advisory Committee for input on August 18, 2016, and approved by
the Philadelphia CoC Board on August 29, 2016.
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Chairperson, Philadelphia Continuum of Care Board
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Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH 8660 209 114

1.2  Persons in ES, SH, and TH 11049 276 171

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - - - - - - - -

1.2  Persons in ES, SH, and TH - - - - - - - -

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH 
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless 
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe 
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively 
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just 
as if it were the client’s actual entry date.

Performance Measurement Module (Sys PM)
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Measure 2: The Extent to which Persons who Exit Homelessness to 
Permanent Housing Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to 
Homelessness in Less 

than 6 Months
(0 - 180 days)

Returns to 
Homelessness from 6 

to 12 Months
(181 - 365 days)

Returns to 
Homelessness from 

13 to 24 Months
(366 - 730 days)

Number of Returns
in 2 Years

# of Returns % of Returns # of Returns % of Returns # of Returns % of Returns # of Returns % of Returns

Exit was from SO

Exit was from ES 976 109 11% 70 7% 77 8% 256 26%

Exit was from TH 848 65 8% 37 4% 26 3% 128 15%

Exit was from SH 17 0 0% 1 6% 1 6% 2 12%

Exit was from PH 1103 19 2% 12 1% 17 2% 48 4%

TOTAL Returns to 
Homelessness 2944 193 7% 120 4% 121 4% 434 15%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range 
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to 
homelessness as indicated in the HMIS for up to two years after their initial exit.

Performance Measurement Module (Sys PM)
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Measure 4: Employment and Income Growth for Homeless Persons in 
CoC Program-funded Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 1894

Number of adults with increased earned income 95

Percentage of adults who increased earned income 5%

Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from 
HMIS).

Previous FY 
PIT Count 2015 PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 5738 5998 260

Emergency Shelter Total 3642 3558 -84

Safe Haven Total 113 109 -4

Transitional Housing Total 1622 1661 39

Total Sheltered Count 5377 5328 -49

Unsheltered Count 361 670 309

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 11633

Emergency Shelter Total 9218

Safe Haven Total 59

Transitional Housing Total 2747

Performance Measurement Module (Sys PM)
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Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 1894

Number of adults with increased non-employment cash income 527

Percentage of adults who increased non-employment cash income 28%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers) 1894

Number of adults with increased total income 579

Percentage of adults who increased total income 31%

Metric 4.4 – Change in earned income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 153

Number of adults who exited with increased earned income 21

Percentage of adults who increased earned income 14%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 153

Number of adults who exited with increased non-employment cash 
income 53

Percentage of adults who increased non-employment cash income 35%

Metric 4.6 – Change in total income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers) 153

Number of adults who exited with increased total income 64

Percentage of adults who increased total income 42%

Performance Measurement Module (Sys PM)
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior 
enrollments in HMIS

Previous FY Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 8163

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1922

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

6241

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no 
prior enrollments in HMIS

Previous FY Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 9193

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 2516

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

6677

Measure 6: Homeless Prevention and Housing Placement of Persons 
deϐined by category 3 of HUD’s Homeless Deϐinition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

Performance Measurement Module (Sys PM)
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Measure 7: Successful Placement from Street Outreach and Successful 
Placement in or Retention of Permanent Housing

Previous FY Current FY Difference

Universe: Persons who exit Street Outreach 0

Of persons above, those who exited to temporary & some institutional 
destinations 0

Of the persons above, those who exited to permanent housing 
destinations 0

% Successful exits

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

Previous FY Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 2618

Of the persons above, those who exited to permanent housing 
destinations 1089

% Successful exits 42%

Metric 7b.2 – Change in exit to or retention of permanent housing

Previous FY Current FY Difference

Universe: Persons in all PH projects except PH-RRH 5096

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 4949

% Successful exits/retention 97%

Performance Measurement Module (Sys PM)
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