Exhibit F

2008 Development RFP – McKinney Facility Operating Budget Chart -  Instructions

GENERAL INFORMATION

If you are proposing to serve a homeless population, please provide a detailed facility operating budget using this format.  If you are not requesting SHP funds for those costs, please still complete the budget but put $0 or N/A in the boxes in the “SHP Request” column. If you are requesting funding to serve chronically homeless individuals (bonus project funding), you may request a maximum of 3 years of funding (please duplicate the budget form below for Year 3); otherwise, the maximum request for operating funding is 2 years.

Please be advised that if you are awarded SHP funds for this project, the operating costs are renewable at the end of the initial grant term, but the amount you can receive in those renewal years will be capped at whatever you request initially.  Put another way, if you are awarded an SHP grant of $100,000 per year as a result of the 2008 competition, when you request renewal of that SHP grant you will not be allowed to request more than $100,000 per year in SHP funds regardless of any increases in your program’s costs.

Please be as clear as possible in explaining how you arrived at the amounts in your budget(s).  Some examples follow – regardless of the format you use, the information you provide should allow us to understand how you reached the annual amounts in your completed chart.

· Staff costs:  

Position Title – [$total annual salary] x [# FTE] + [%benefits]

i.e.  Program Director - $40,000/yr x 0.25 FTE + 25% benefits

· Contracted costs:  

Service contracted – [$unit cost] x [number of units per day/week/month] x [annual time factor (if needed)]

i.e. building cleaning - $300/cleaning x 2 cleanings per month x 12 months 

· Supplies / purchases:

Item – [$unit cost] x [number of units per day/week/month/year] x [annual time factor (if needed) or number of persons]


i.e.  cleaning supplies - $75 per month x 12 months

McKINNEY FACILITY OPERATING BUDGET

Please provide detailed information on the total budget for your project’s facility operating costs, line item by line item.  If you are requesting SHP funds for any of those costs, please indicate how much per line item.

Overall, annually, the SHP funds you can request for housing facility operations may not exceed 75% of your total budget.  Put another way, if your total annual budget for your housing facility operations is $300,000 then you may request no more than $225,000 of that budget from SHP and must indicate what other source of funds you will use to cover the remaining $75,000 (the remaining 25%).  You do not have to split each line item cost by 75%/25% but that is often the easiest way to calculate.

In the Facility Operating Costs budget, please list all staff positions under the “Staff” heading.  For instance, if you have a building maintenance position, list it under “Operating Cost: Staff”.  This is different than the instructions for the Supportive Services budget.

SHP Operating Budget  (All SHP Projects with Operating Costs)
	Operating Costs
	SHP Dollars Requested 

	
	Year 1
	Year 2
	Year 3
	Total

	1. Maintenance/Repair 

Quantity:
	
	
	
	

	2. Staff 

(position, salary, % time, fringe benefits)
	
	
	
	

	3. Utilities

Quantity:
	
	
	
	

	4. Equipment (lease/buy)

Quantity:
	
	
	
	

	5. Supplies

Quantity:
	
	
	
	

	6. Insurance

Quantity:
	
	
	
	

	7. Furnishings 

Quantity:
	
	
	
	

	8. Relocation 

 Quantity: (number of persons)
	
	
	
	

	9. Food

Quantity:
	
	
	
	

	10. Other Operating Activity: *

Quantity:
	
	
	
	

	11.  Total SHP Operating Dollars             

        Requested (lines 1 to 10): **
	
	
	
	

	  *If not specified, the costs will be removed from the budget.

**Total of Line 11 must match line 7 column e., on the Project Summary Budget.  The amount of the SHP request entered must be no more than 75 percent of the Total Operating Costs entered on Line 12.

	12.  Total cash match to be spent on SHP eligible operations activities:
	
	
	
	

	13.  Total Operating Costs: ***
	
	
	
	

	*** The Total Operating Costs includes the cash match entered on line 12 and the SHP dollars requested on line 11.  The total of Line 13 must match line 7, column g., on the Project Summary Budget. 








