City of Philadelphia

Office of Housing and Community Development

REQUEST FOR PROPOSALS

Special Needs Housing Development
The City of Philadelphia’s Office of Housing and Community Development (OHCD), along with other City agencies, is soliciting proposals for the development of housing for persons with special needs.  The City is seeking specific types of housing development proposals for designated special needs populations who fall into any one (or combination) of the following categories:

1. permanent housing for chronically homeless single individuals, with special consideration for those projects that target veterans;

2. permanent housing for chronically homeless families;
3. Safe Haven housing for chronically homeless single individuals;
4. permanent housing for disabled individuals homeless at discharge from Philadelphia Prison System;

5. permanent housing for homeless youth, including emancipated youth, who are alone and/or are parents with children, ages 16-23, with disability;

6. permanent housing for persons with HIV/AIDS;

7. permanent housing for persons with physical disabilities (mobility, vision, or hearing impairments);

8. permanent housing for repeat users of the emergency shelter system, particularly families (an adult or child in the household must have a disability); 
9. permanent housing for homeless victims of domestic violence (an adult or child in the household must have a disability).

Applicants for special needs housing must provide supportive services appropriate to the needs of the population(s) proposed to be served.  

Funding will be capped at $2,500,000 for SHP projects, not including the bonus category. The City anticipates that HUD will provide bonus funding which can only be used for permanent housing projects that serve chronically homeless individuals.

This RFP is being issued by OHCD in coordination with the Office of Supportive Housing, the Office of Behavioral Health/Mental Retardation (OBH/MR), the AIDS Activities Coordinating Office (AACO), the Department of Human Services (DHS) and the Philadelphia City Planning Commission.

Applicants may request development financing for property rehabilitation, new construction, or conversion of properties from nonresidential to residential use. If an existing special needs housing project, funding may be requested if expansion of the site is proposed through the development of additional housing units/assistance to serve one of the eligible subpopulations designated under this RFP. Acquisition funding is available only to support Special Needs housing for privately negotiated sales and not for City sponsored condemnation or eminent domain.  Proposals for mixed-use (residential and commercial) projects will be accepted. However, funds will be provided for the residential component only of the project. Such proposals must demonstrate that funding other than that awarded by OHCD will be utilized to develop the commercial component of the venture.  

BRIEFING SESSION

Applicants are strongly encouraged to attend a briefing session on the RFP requirements on Tuesday, March 25, 2008 at 9:30 a.m.  The briefing will be held in the OHCD Boardroom, 1234 Market Street, 17th floor.  Prospective applicants are encouraged to obtain and review a copy of this RFP in advance of this briefing.  

This location is accessible to people with disabilities.  If you have a disability and require accommodation in order to participate, please contact James J. O’Toole at (215) 686-9860 (TDD 215-686-9803).  Advance notice of 72 hours is required for sign language interpreter services.

FUNDING SOURCES

Project funding to be made available under this RFP will be a combination of CDBG, HOME, HOPWA, and/or McKinney Supportive Housing Program (SHP) funds, which are provided by the U.S. Department of Housing and Urban Development (HUD).  Eligible applicants, projects, and activities vary according to the funding source.  Please see Exhibit A for information about eligibility and funding requirements for each source.

CDBG, HOME and HOPWA program funds are awarded by HUD directly to the City of Philadelphia.  The City’s Office of Housing and Community Development allocates these funds for Special Needs housing development and awards them to projects selected in accordance with goals and criteria published in its annual Consolidated Plan.  The City will determine the amount and source of funding to be provided. Federal allocations to the city for Year 34 CDBG, HOME and HOPWA funding and the proposed allocations to Special Needs Housing Development will be outlined in the Year 34 Preliminary Consolidated Plan and may change.  

SHP funds are awarded by HUD on a competitive basis through an annual Notice of Funding Availability (NOFA) for Continuum of Care Homeless Assistance Programs (also known as McKinney programs).  HUD makes final funding determinations and awards funding for proposed projects that identify and address gaps in local homeless assistance continuums.  Therefore, the City has elected to submit a consolidated application for SHP funds on behalf of all local applicant organizations.  Organizations seeking SHP funding for housing development activities must respond to this RFP.   Please refer to Exhibit B for the definitions of eligible beneficiaries under the Supportive Housing Program.

Respondents to this RFP may request any single, combination, or all types of funding, subject to the respective program requirements described in the matrix in Exhibit A.

This RFP is also open to special needs projects anticipating applying for 2009 Low-Income Housing Tax Credit (LIHTC) financing from the Pennsylvania Housing Finance Agency (PHFA).   PHFA has not yet adopted an allocation plan for 2009 credits.  Please indicate your intention to apply for LIHTC and/or PennHOMES funding as part of your proposal budget.  Proposals seeking LIHTC or PennHOMES funding must have site control at the time of application to PHFA. 
PROPOSAL GOALS
Preference will be given to projects that:

· Complement other City capital investments

· Are critical to successful implementation of neighborhood strategic plans

· Increase, through leveraging, the amount of non-City funds committed to local projects

· Are sponsored by non-profit developers

Another objective of this RFP is to support the development of projects that increase the number of housing units available to persons with special needs and provide, when appropriate, high-quality support services to residents.  The City will not support projects that result in the displacement of existing residents, nor will it fund relocation costs for occupants of acquired properties.

All City funding commitments will be contingent upon the applicant’s success in securing adequate project financing.  Failure to secure all other funding commitments pending at the time of proposal submission (including federal McKinney Program funds) will result in the City’s funding commitment being automatically rescinded.  Final project funding commitments will be subject to RDA review and approval of all project documentation and underwriting criteria.

ELIGIBLE APPLICANTS

Project sponsors may be private nonprofit or for-profit organizations, with the exception of project sponors requesting funding under the McKinney SHP program. Funding  under the McKinney SHP program is available for non-profits, only. In evaluating proposals, project ranking will place a heavy positive weighting on joint ventures which strengthen capacity by proposing teams which include housing developers who have experience in working with the City paired with experienced and successful providers of case management and/or supportive services for special needs populations.  (Joint venture proposals must identify one entity that will be responsible for project development, fiscal management, and administration.)

Proposals for HIV/AIDS housing projects must be sponsored by a nonprofit entity with a substantial history of successful service to persons with HIV/AIDS.  Nonprofit project sponsors may employ a for-profit developer to carry out the housing development component of the project.  HIV/AIDS projects proposed for funding under the federal HOPWA Program may be located in Bucks, Chester, Delaware, Montgomery or Philadelphia counties.  All other proposals must be for projects located in Philadelphia.
OTHER REQUIREMENTS OF PROJECT SPONSORS
Applicants are encouraged to review the relevant federal regulations to ensure compliance with all program requirements.  Regulations for the CDBG program can be found at 24 CFR part 570, for the HOME program at 24 CFR Part 92, for the Supportive Housing Program at 24 CFR Part 583, and for the HOPWA program at 24 CFR Part 574, as amended.  Copies of these regulations are available on the Internet from http://www.gpoaccess.gov/cfr/retrieve.html.

In addition to the basic eligibility requirements stated in the preceding sections, the following are also required of all applicants:

Low-Income Beneficiaries  

Project beneficiaries must be low-income individuals or households.  "Low-income" individuals must meet the HUD income guidelines for the Philadelphia area. Projects developed with HOME funds must serve households earning no more than 60 percent of area median family income and projects developed with HOPWA funds must serve households earning no more than 80 percent of area median family income.  2007 income guidelines are available in the Year 33 Consolidated Plan.   Revised income guidelines will be published in the Preliminary Year 34 Consolidated Plan and are also available on the HUD website and as Exhibit I.

Special Needs Supportive Services

Beneficiaries of housing developed under this RFP must also be provided, when appropriate, supportive services through qualified service providers. A supportive services program is a required component of McKinney funded supportive housing. These services may include (but are not limited to) physical/mental health care; case management; permanent housing placement or referral; drug/alcohol abuse treatment or counseling; intensive care when required; and assistance in gaining access to local, state, and federal government benefits and services.  Project sponsors must ensure that residents will receive supportive services appropriate to their particular individualized needs. While project sponsors may request SHP funding for a portion of these services to assist beneficiaries of supportive housing projects, the supportive service funding request may not exceed 20% of the total SHP request. The proposal must include documentation of the sponsor’s attempts to (1) access mainstream dollars to fund the supportive services program, and/or (2) set up links to mainstream programs from which participants can receive needed supportive services without requiring additional project funding (See Exhibit B for definitions).  

Project Evaluation and Cost Standards  

Except where noted otherwise in this RFP, proposals must be consistent with the Selection Criteria for Special Needs Projects (as applicable) published in the City’s Consolidated Plan.  Copies of the Year 33 Consolidated Plan are available on the City’s website at www.phila.gov/ohcd/consolplan.htm.  When released, the Year 34 Preliminary Consolidated Plan will be available on the same website.

Sponsoring developers will be monitored by the RDA during the bidding process and will be required to solicit competitive bids from this list when the development team is unable to bring the construction within the estimated cost and/or the Section 221(d)(3) limits or when the sponsor is a non-profit using HOPWA funds.  The sponsoring developer will forward to the RDA for review and approval the draft solicitation letter, the list of firms that were solicited, a list of the bids received, and a recommendation for the award.

Environmental Review  

All housing projects for which assistance is committed for new construction, rehabilitation, or conversion require an environmental review conducted by the City, as mandated by CDBG, HOME, HOPWA, and SHP regulations (found at 24 CFR 570.604, 24 CFR 92.352, at 24 CFR 574.510, and 24 CFR 583.230, respectively).  No funding awarded under this RFP will be provided to reimburse applicants for project costs incurred prior to receiving an environmental clearance from the City of Philadelphia.

Community Input  

Project sponsors must seek local community input for their plans and share their proposals with community-based organizations prior to submitting a response to this RFP.  As evidence of these activities, applicants must submit documentation which: 

1. identifies the community group(s) that represent the neighborhood where the project will be located; 

2. specifies how groups were notified (names, dates of contact, any distributed documentation/correspondence, and phone numbers) of their plans; and

3. includes input received prior to the RFP deadline.

Fair Housing and Economic Opportunity
All federal, state, and local fair housing requirements apply.  
Housing beneficiaries may not be discriminated against on the basis of race, color, religion, sex, sexual orientation, national origin, age, familial status, or disability.  Project sponsors must adopt procedures to ensure that persons in these protected classes who qualify for assistance know of the availability of the federally funded program.  

Projects that receive funding under this RFP are also subject to the RDA’s Economic Opportunity Policy, which requires project sponsors to specify goals and strategies for targeting employment and business opportunities to disadvantaged and project-area residents and firms.  This policy is intended to remove discriminatory barriers to employment, contracting, and purchasing, and at the same time provide economic benefits to disadvantaged and/or local residents and businesses.    The Minority Business Enterprise Council has established opportunity ranges for the participation of disadvantaged businesses.  See below.
Projects located outside of the City of Philadelphia should plan to adhere to and advise the City of their local Economic Opportunity Policy and Requirements.

Relocation
It is the policy of the City of Philadelphia not to support projects that result in the displacement or relocation of existing residents.  No funds awarded under this RFP may be used to pay for relocation costs.

Accessibility
To the maximum extent feasible, housing developed with funds made available under this RFP must be accessible to persons with disabilities, including mobility, hearing, and vision impairments. At least ten (10) percent of the total dwelling units (but not less than one unit) must be accessible to persons with a mobility impairment.  In addition, at least five (5) percent of the units (but not less than one unit) must be accessible to persons with vision or hearing impairments. Applicants are encouraged to exceed the standard federal accessibility requirements.

All units must be marketed in accordance with the City’s Model Affirmative Marketing Plan (MAMP) which requires all new accessible units to be marketed exclusively to the disabled community for a minimum of 30 days during the initiation of the marketing period (prior to marketing accessible and non accessible housing units to the general public). To meet this requirement, the MAMP marketing resource, the Home Finder must be used. The Home Finder added to the website, www.newsontap.org, enables developers and managers to enter the web site with a personal password in order to list vacant accessible housing units. This website will be monitored by the Office of Housing and Community Development (OHCD).

VisitAbility 

To the extent feasible, all new construction housing development projects must include the following VisitAbility design features: 
1. Criteria  

a. At least one (1) accessible entrance, served by an accessible route (as defined in PA State Act 1988-166) from a sidewalk or dwelling unit parking space.  Additional preference shall be given where the accessible entrance(s) is/are the main entrance(s). 

1. “Accessible” with respect to a door opening means having a clear opening width of thirty-two (32) inches minimum with the door open at ninety (90) degrees.  The clear opening shall be measured from the face of the open door to the opposite doorstop. 

b. All dwelling unit doors meant for human passage (except closet doors) on the story nearest grade shall be accessible.  This includes all exterior doors to a dwelling unit or to a building containing more than one (1) dwelling unit and all interior doors to a dwelling unit.  Thresholds are permitted provided they do not exceed ½ inch at all swinging doors ¾ inch at all sliding doors. 

c. If a dwelling unit has one (1) or more bathrooms on the story nearest grade, at least one (1) of those bathrooms must: 

(1) be on an accessible route (as defined in PA State Act 1988-166);

(2) have a doorway with a minimum clear opening of not less than thirty-two (32) inches when the door is open at ninety (90) degrees.  The clear opening shall be measured from the face of the open door to the opposite door stop; 

(3) be adaptable. 

All projects must be developed in accordance with the City’s Accessible Housing Marketing Policy, which requires developers receiving City funds to notify the City to assist in marketing accessible housing units to the disabled community for a 30 day period prior to marketing accessible and non-accessible housing units to the general public.

Prevailing Wage

Depending on the size of the project and the type of funds awarded, projects receiving funding as a result of this RFP may be subject to federal Davis-Bacon wage requirements.  

Additional Requirements for HOPWA-Funded Projects

Equal Access in Region:  HOPWA regulations provide that all eligible residents of the metropolitan area must be able to access HOPWA-funded housing services.  Therefore, AIDS housing projects developed with HOPWA funds must be made available to any eligible resident of the five counties of southeastern Pennsylvania (Bucks, Chester, Delaware, Montgomery, and Philadelphia).

Consolidated Plan Certification:  Sponsors of HOPWA-funded projects located outside the City of Philadelphia must obtain certification from the local jurisdiction that the project is consistent with that jurisdiction’s HUD-approved Consolidated Plan. 

Additional Requirements for HUD SHP-Funded Projects
Eligible Populations: Persons to be served in new permanent housing projects may come from the streets, emergency shelter, or transitional housing but must have originally come from the streets or emergency shelter. 

Site Control: HUD will deselect the award if you do not demonstrate site control within one (1) year of the date of the grant award letter, as required by the McKinney-Vento Act.

Timeliness standards: HUD may deobligate SHP funds if the following timeliness standards are not met: 

(a) Sponsors must begin construction activities within eighteen (18) months of the date of HUD’s grant award letter and complete them within thirty-six (36) months of that notification.

(b) Sponsors must begin supportive service or operating activities within three (3) months after you complete construction.

(c) Sponsors must begin all activities independent of construction, e.g. Homeless Management Information System, within twelve (12) months of the date of HUD’s grant award letter.

Use and Repayment Covenant: All projects receiving SHP funding for acquisition, rehabilitation, or new construction must be operated for no less than 20 years for the purpose specified in the application.  HUD requires recordation of a use and repayment agreement for all grants of funds for acquisition, rehabilitation or new construction, in compliance with use and repayment requirements found at section 423(b)(1) and (c) of the McKinney-Vento Act.
Fair Housing: Projects that involve rehabilitation or new construction must meet the accessibility requirements of Section 504 of the Rehabilitation Act of 1973, the design and construction requirements of the Fair Housing Act and the accessibility requirements of the Americans with Disabilities Act, as applicable. 

Cash Match: Funding for supportive services requires a commitment of cash match for 20% of the total supportive service budget.  Operating funding requires a commitment of cash match for 25% of the total operating budget.
Cost-Effectiveness: The project must be cost-effective, including costs associated with construction, operations and supportive services with such costs not deviating substantially from the norm in Philadelphia for the type of structure or activity.

Participation in Energy Star: Applicants applying for new construction or rehabilitation funding are encouraged to promote energy efficiency and are specifically encouraged to purchase and use Energy Star-labeled products.

Homeless Management Information System: Funded applicants agree to participate in a local Homeless Management Information System (HMIS), required by HUD and designed to aggregate client-level data to generate an unduplicated count of clients served within a community’s system of homeless services.
SPECIAL NEEDS PROPOSAL FORMAT

Applicants must submit fifteen (15) copies of the proposal, including one unbound copy.  Proposals should be limited to fifteen (15) pages of double-spaced text, excluding the required forms and exhibits, and should be organized in the order and format outlined below.  Each of the following sections must be included:

1) Project Summary Form (Exhibit C).
2) Project Summary (One Page)
Provide a short narrative summary of the project.  Include the project name, sponsor, and developer(s), project location, number of units or beds, special needs population(s) served, total project cost, amount and type(s) of subsidy requested, and any other information critical to the proposal.  

3) Project Description
Describe each of the following aspects of the project:

a. type of housing to be developed (transitional or permanent)
b. who will be served by this development (i.e., priority or target population)

c. method of development (new construction, rehabilitation or conversion)

d. number and configuration of living units (or beds)

e. number and configuration of shared facilities and common spaces

f. address of each property to be included in the project

g. current ownership of each property, including publicly-owned properties 

h. proposed acquisition method for each property to be acquired privately 

i. current zoning, use, and occupancy status of each property

j. site control, including documentation of options to lease or buy, proposed type (lease or ownership), and current status.

4) Development Schedule and Timetable
Provide a detailed description of what activities the project entails, identifying all steps to be undertaken for project completion.  Provide an estimated schedule for each step.  The schedule must include the following milestones and any other milestones or ongoing activities that are relevant to the proposed project:

· solicitation of remaining commitments for development, operating, and support service funding (identify sources and application deadlines), as applicable

· site assembly and control

· site preparation

· construction commencement

· construction completion

· marketing and lease-up.

Given the urgent need for special needs housing, the expedient development of proposed projects is critical and desired.  The City will give priority to projects whose timetable reflects this concern and whose development team exhibits the ability to implement and maintain the proposed timetable.

5) Benefit and Impact of the Project
Describe the targeted population(s) to be served.  Specify the number of individuals and/or families to be served both at a single point in time and over the span of the project. Identify the special housing and support service needs for the targeted population and how these needs will be addressed by the project.  

6) Neighborhood Context

Is the project consistent with any existing neighborhood plan?  Does the project support past private or public investment in the community?  Is the project is a suitable strategic reuse of the site within the neighborhood?  How is the project expected to affect neighborhood property values?  What are the overall area/neighborhood impacts and prospects for stimulating private reinvestment in the area?

7) Intake and Support Service Plan
Specify how the following activities will be addressed by the project:

Intake and Referral: Specify the intake criteria for the project.  How and by whom will the eligibility of prospective clients be determined?  Describe the outreach/referral process that will be used to identify and attract residents. Projects must include the City’s shelter system or a city funded transitional housing program among its referral sources. 

Special Needs Support Services: What specific support services will be provided to residents of the project?  How will these services promote residents’ self-sufficiency and independence?  Who will provide the services?  Describe the arrangements under which services will be provided (contracted out, donated to the project, by letter of agreement with mainstream service provider, or provided by the project sponsor or property manager).
8) Performance Measures

Proposals must specify the performance measures that will be used to evaluate the progress of residents and define how success in meeting the project’s goals will be measured.  Goals and measures should be established for both housing and services and should be appropriate to the particular needs and conditions of the population(s) served.  

Project goals should be related to the ultimate objective of helping transitional housing participants to move to permanent housing, and helping permanent housing participants to remain in permanent housing, increase their skills and/or income, and achieve greater self-sufficiency.

Performance measures must include the following three components:

1. they must relate to outcomes (e.g. 25 participants will successfully complete substance abuse treatment) rather than outputs (e.g. 25 participants will attend substance abuse treatment sessions);

2. they must identify a time frame during which goals are to be achieved; and

3. they must specify a number or percentage of participants who will meet the goals during that period of time.

9) Housing Development Experience and Capacity

Identify the lead development entity and members of the development team.  Describe the current organizational capacity and previous experience of each member of the development team.  Identify all principals who will actively participate in the project, including name, address, and professional affiliation.  Describe their experience in developing and operating affordable/special needs housing and providing supportive services to special needs populations.  List any housing projects previously developed and indicate which are affordable housing and/or special needs projects.  Provide a list of projects currently being undertaken by the developer and a schedule of anticipated completion for each.  

Applicants requesting SHP funds must identify any previously awarded contracts for SHP funds, the project type and current status, and the amount of SHP funds expended on the project to date.

If a joint venture, limited partnership, or similar arrangement will develop the project; identify the lead entity that will be responsible for project development, fiscal management, and administration.  Provide copies of any agreements between the partners.

10) Property Management Experience and Capacity
Identify the entity responsible for property management upon completion of project construction.  If the project developer will not manage the property, describe the relationship between the developer and the property manager.  Describe the experience of the property management firm, including a list of projects that are currently under this entity's management, specifying which of these developments are affordable housing and/or special needs projects.

11) Support Service Experience and Capacity
Identify the entities responsible for providing support services to project residents upon completion of project construction.  For each support service proposed, provide a staffing roster and a description of the organization’s staff, qualifications, and experience in serving the target population.  What are the qualifications and track record of the service provider(s) in working with the project’s target population?

12) Community Input
Project sponsors must seek local community input for their plans and share their proposals with community-based organizations prior to submitting a response to this RFP.  Applicants must submit documentation which: 

1. identifies the community group(s) that represent the neighborhood where the project will be located; 

2. specifies how groups were notified (names, dates of contact, and phone numbers) of their plans; and

3. includes the content of community input received prior to the RFP deadline.

13) Project Budgets

Complete the budget forms listed below which identify anticipated development and other costs for your project.

· Development Pro Forma (part of Exhibit D), identifying the total development cost and the sources and uses of funds.

· Operating Budget (part of Exhibit D), providing operating costs and cash flow over a 15 year period.   This budget does not include supportive services income or expenses.

· Supportive Service Budget (Exhibit E) showing costs by service category for all supportive services specified in the proposal.  Also provide narrative documentation of attempts to secure mainstream funding, and identify source(s) of required matching funds and their availability for this project (i.e. funding secured, funding application to be submitted or funding application pending). Include award letters, if applicable. 

· McKinney Facility Operating Budget (Exhibit F).   Developments seeking McKinney funds for facility operating costs must also complete this exhibit.  Also provide a narrative that identifies the source(s) of required matching funds and their availability for this project (i.e. funding secured, funding application to be submitted or funding application pending).  Include award letters, if applicable.

Provide supporting evidence of all funding commitments received, and a list of pending applications with dates of submission and expected awards.   Applicants with preliminary or firm commitments of LIHTC syndication proceeds should submit copies of the commitment letter indicating the amount of equity expected to be raised.
14) MBE  Forms

This RFP is subject to Executive Order 02-05, establishing opportunity ranges for Minority, Women and Disabled Business Enterprises (MBE/WBE/DSBE).  The Minority Business Enterprise Council (MBEC) has determined that the opportunity ranges for this RFP for minority, women and disabled businesses are as follows:

	
	Development Soft Costs
	Construction Costs

	MBE
	20%-25%
	20%-25%

	WBE
	15%-20%
	15%-20%

	DSBE
	Best Effort
	Best Effort


The attached “Instructions, Forms, and Contract Provisions for the Participation of Minority, Women and Disabled Business Enterprises” (Exhibit G) details the procedures that must be followed with regard to these MBE participation ranges.  Complete the required forms (MBE Forms, Exhibit H) and include these in your RFP response.  If your project has not yet identified actual or potential disadvantaged businesses, include an affirmative statement that you intend to meet the opportunity ranges identified.

The Minority Business Enterprise Council has identified opportunity areas where participation may be achieved to meet these goals.  These areas are as follows:

Development Soft Costs:

a. Architecture/Engineering

b. Construction Management

c. Historic Consultant

d. Furniture and decoration

e. Security

f. Soil testing/Environmental assessment

g. Survey

h. Appraisal

i. Accounting

j. Marketing/PR

k. Operations and maintenance

l. Supportive services

m. Furniture and decoration

Construction Costs:

a. General construction

b. Site improvement

c. Material Supply

PROPOSAL EVALUATION CRITERIA AND PROCESS

A review committee composed of representatives from OHCD, RDA, City Planning Commission, OSH, OBH/MR, AACO, DHS and the private sector will review proposals for funding consideration.  Proposals will be reviewed and evaluated based on the following criteria:  

I. 
 Project Specific Information 

The committee shall consider the type of development/project, the documented need for the project, the appropriateness of the location in relation to the target population, site control, relocation, and environmental issues.  
II. Developer’s Capacity 

· Experience 

· Development Schedule

· Organizational Capacity

· Property Management 

· Economic Opportunity Plan

III. Budget 

· Development Budget 

· Development Subsidy and Leveraging 

· Operating Budget 

· Supportive Services Budget 

· Developer Fee 

IV. Neighborhood Context and Community Input
· Consistency with Existing Neighborhood Plan (if applicable)

· Suitability of the development as a strategic reuse of the site 

· Potential for stimulating private investment 

· Probable impact on neighborhood property values 

· Community Input 

V. Supportive Services Plan 

· Responsiveness to Serving the Population 

· Ability to Provide Supportive Services 

· Program Goals and Measures 

VI.
MBE Responsiveness

PROPOSAL DEADLINE AND DELIVERY

Additional copies of this RFP may be obtained at the reception desk of the Office of Housing and Community Development (OHCD), 1234 Market Street, 17th Floor, Philadelphia, PA 19107, and on the OHCD website at www.phila.gov/ohcd.

Proposals must be delivered to the Office of Housing and Community Development (OHCD) by no later than 4:00 pm on Monday, April 28, 2008.  Proposals received after this time will not be considered.  There will be no exceptions to this deadline for any reason.

Fifteen (15) copies of the proposal, including one unbound copy, must be delivered to the following address:

Office of Housing and Community Development (OHCD)

1234 Market Street, 17th floor

Philadelphia, PA 19107
Attn.: Deborah McColloch, Acting Director

If you have questions concerning this RFP, please contact Scott Wilds at (215) 686-9774 or e-mail to Scott.Wilds@Phila.gov.
 RESERVATION OF RIGHTS

The City assumes no liability for costs incurred in proposal preparation.  The City reserves the right to accept or reject proposals or to seek additional information from any applicant.  The City is under no obligation to award all available funds through this RFP, and reserves the right to reallocate funds between funding categories.
List of Exhibits 
A
Funding Sources and Eligibility Matrix Form for CDBG, HOME, HOPWA, and SHP Funds 

B
Supportive Housing Program Definitions 
C
Project Summary Form 
D
Development Budget (including Sources and Uses and Operating Pro Forma)

E
Support Service Budget 

F
McKinney Operating Budget 

G
Instructions for Completing the Solicitation for Participation and Commitment Form
H
Solicitation for Participation and Commitment 
I
Income Guidelines
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