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What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2011

What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual” basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage: Departments are ranked highest to lowest in terms of leave usage for
the quarter. The percentages represent the total number of days used over the total number of days
available to be worked in the quarter for General Fund employees.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.



What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2011

Grants Revenue Fund - Unanticipated Grants: A listing is included, of all unanticipated
grants received and recorded in the City's Grants Revenue Fund during the preceding three
months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection
is made for the balance of the fiscal year.

i



City of Philadelphia
QUARTERLY CITY MANAGERS REPORT
FOR THE PERIOD ENDING December 31, 2011

Introduction

This Quarterly City Manager’s Report (QCMR) for the second quarter FY12 projects that
the General Fund will end FY2012 with a fund balance of $59.7 million, $0.8 lower than
the budget adopted by City Council and $13.7 million lower than the Target Budget.

Revenues

We currently project that tax revenues will be $2,521,519,000, $13.7 million over the
Target Budget. This is largely due to the difference in Business Income & Receipts Tax.
After stronger collections of this tax in fiscal 2011 than projected, reviewing our
projections with our economic forecasting consultant, and meeting with a collection of
local economists at a PICA organized meeting at the Federal Reserve, we have
increased our growth rate for Business Income and Receipts Tax to 2.5% which is in
line with our original growth projection. This results in an increased projection of $17
million over the Target Budget. Wage and earnings tax receipts, including PICA wage
tax, was reduced by $3.8 million versus the Target Budget. Real Estate Transfer Tax
was reduced by $5 million versus the Target Budget to reflect weaker collections to date
for the year. The Property Tax growth projection was increased slightly due to an
increase in the final certified real estate valuation, and sales tax also improved slightly.

Locally Generated Non-Tax Revenues are projected to be $6.5 million higher than the
Target Budget at $265.3 million. This is largely attributable to a payment received for
funds owed to the City in the amount of $12.5 million, and a smaller positive variance of
$0.4 in franchise fee receipts offset by lower estimates of traffic fines ($2.0 million),
interest earnings ($2.0 million), and other negative variances such as court costs fees
and charges and miscellaneous fees and charges totaling ($2.5 million).

A lower projection of $5.5 million is estimated from Revenue from Other Governments,
$2.8 million of which is for reimbursements of prior year billings in the Department of
Human Services.

Total revenues are now projected at $3,517,246,000, $8.5 million over the Target
Budget and $14.5 million over the budget adopted by City Council.

Expenditures
Expenditures are projected to total $3,474,090,000, $22.2 million higher than the Target
Budget and $4.0 million over the budget adopted by City Council.



The majority of the higher expected projections are for total employee compensation,
which is projected to be $17.2 million above the Target Budget. $5.2 million is for FICA
and unemployment compensation. The Fire Department is projecting to spend $4.0
million over their target expenses, due to higher overtime expenditures for several
reasons such as no new Firefighter class as well as an increase in the number of
firefighters on injured on duty, particularly Heart and Lung. Likewise, the Police
Department projects $2.5 million in higher expenditure for overtime due to “Occupy
Philadelphia” and “Operation Pressure Point”. Prisons are seeing higher overtime costs
at $3.0 million due to higher than budgeted inmate census combined with lower staffing
levels. The Sheriff is projected to spend $2.5 million over their target expenses due to
higher overtime costs and an increase in Deputy Sheriff wage earnings awarded during
interest arbitration.

The Materials, Supplies and Equipment projection has increased by $5.0 million from
higher fuel costs in the Office of Fleet Management.

Rebecca Rhynhart

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

February 15, 2012
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Summary Table R-1

Analysis

of Tax Revenue

QUARTERLY CITY MANAGERS REPORT
GENERAL FUND

FOR THE PERIOD ENDING DECEMBER 31, 2011
Amounts in Millions

Forecast Forecast
Tax Better Than Worse Than Net Reasons / Comments
TB Plan TB Plan Variance
City Wage Tax $1.6 FY 2011 Base
FY 2011 Projection (6/30/2011 QCMR): $1,137.9
FY 2011 Actual: $1,127.4
Decrease: ($10.5)
FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 3.4%
Current Estimated Growth Rate: 2.2%
FY 2011 Tax Rate: Res.: 2.428% City , 1.5% PICA : Non-Res.: 3.4985% City
FY 2012 Tax Rate: Res.: 2.428% City , 1.5% PICA : Non-Res.: 3.4985% City
Real Estate Tax $4.7 FY 2011 Base
FY 2011 Projection (6/30/2011 QCMR): $451.2
FY 2011 Actual: $454.7
Increase: $3.5
FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 0.0%
Current Estimated Growth Rate: 0.8%
FY 2011 Tax Rate: 41.23 mills City plus 49.59 mills School District Total 90.82 milis
FY 2012 Tax Rate: 41.23 mills City plus 53.09 mills School District Total 94.32 mills
The rate increase (School District share) is effective January 1, 2012
Business Income & Receipts $17.1 FY 2011 Base (includes Current & Prior)
FY 2011 Projection (6/30/2011 QCMR): $364.7
FY 2011 Actual: $376.9
Increase: $12.2
FY 2011 to FY 2012 Base (includes Current & Prior) Growth Rate:
Budgeted Growth Rate: 2.5%
Current Estimated Growth Rate: 2.5%
FY 2011 Tax Rate: 1.415 mills on gross receipts and 6.45% of net income
FY 2012 Tax Rate: 1.415 mills on gross receipts and 6.45% of net income
Sales Tax $1.6 FY 2011 Base
FY 2011 Projection (6/30/2011 QCMR): $247.5
FY 2011 Actual: $244.6
Decrease: ($2.9)
FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 3.5%
Current Estimated Growth Rate: 2.3%
FY 2011 Tax Rate: 2%
FY 2012 Tax Rate: 2%
Real Estate Transfer Tax ($5.0) FY 2011 Base
FY 2011 Projection (6/30/2011 QCMR): $117.3
FY 2011 Actual: $116.6
Decrease: ($0.7)
FY 2011 to FY 2012 Base Growth Rate:
Budgeted Growth Rate: 3.0%
Current Estimated Growth Rate: (0.7)%
FY 2011 Tax Rate: 3%
FY 2012 Tax Rate: 3%
Other Taxes ($6.3)
Total Variance From TB Plan | $25.0 | $11.3)] [ $13.7]

Difference between FY 2011 Adopted Budget
and Target Budget Plan.

($31.6)

Total Variance From Budget [

($6.6)[

($11.3)] ($17.9)

-1-
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Summary Table R-3

Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND

FOR THE PERIOD ENDING DECEMBER 31, 2011

Amounts in Millions

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net Reasons / Comments
TB Plan TB Plan Variance
Locally Generated Non-Tax
- Office of IT $0.4 Higher estimate of Cable TV franchise fee receipts.
- Streets ($0.3) Lower estimate of commercial trash fee collections offset by increased
revenue from recycling.
- Finance $12.5 Increase due to payment from Parametric Garage on amounts owed to the
City.
- Treasurer ($1.0) Lower estimate of interest earnings.
- Register of Wills ($0.3) Lower estimate of court costs fees and charges.
- Sheriff ($1.0) Lower estimate of interest earnings.
- First Judicial District ($2.0) Lower estimate of collections from traffic fines.
- Other ($1.9) Largely due to lower estimates of miscellaneous fees and charges
collected by various departments.
Other Governments
- PICA City Account (81.1) Lower estimate due to reduced wage tax growth rates and a prior year
reconciling adjustment.
- Human Services ($2.8) Revised estimate based on timing of prior year reimbursments from the State.
- Finance ($0.3) Lower estimate of reimbursements for retirees Medicare and juror fees.
- Other ($1.2) Lower estimate is largely due to the transfer of a FEMA reimbursement for
snow from the prior year that was intended for the Aviation Fund.
Total Variance From TB Plan ] ] $12.9 | $11.9) [ s1.0]
Difference between FY 2011 Adopted Budget
and Target Budget Plan. $37.7
Total Variance From Budget 1L $50.6 | ($11.9)] [ $38.7]
Forecast Forecast
Other Revenue Sources Better Than Worse Than Net
and Adjustments TB Plan TB Plan Variance Reasons / Comments
Net Revenue from Other Funds ($6.2) Reduction is largely due to a lower estimate of cost allocation plan revenue
and interest earnings from the Water Fund.
Net Adjustments - Prior Years
Total Other Sources ] L $0.0 | $6.2)] [ (s6.2)]
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Summary Table R-5
QUARTERLY CITY MANAGERS REPORT
Summary of Revenue
Dept. of Human Services/Dept. of Public Health

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2011
(000 omitted)

FY 11 FY 12 FY 12 FY 12 Increase/
Unaudited Adopted Target Current (Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Estimate vs Target
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 8,537 7,455 8,460 8,460 0
Pharmacy Fees 2,247 2,000 1,904 1,904 0
Environmental User Fees 2,188 2,200 2,140 2,140 0
Other 698 502 448 448 0
Subtotal Local Non-Tax 13,670 12,157 12,952 12,952 0
Revenue from Other Governments:
State:
County Health 10,796 10,866 10,577 10,577 0
Medical Assistance-Outpatient (Health Centers) 2,449 4,436 5,292 5,292 0
Medical Assistance-Nursing Home 15,637 15,258 15,569 15,569 0
Federal:
Medicare-Outpatient (Health Centers) 2,179 2,422 2,439 2,439 0
Medicare-Home Care (Nursing Home) 1,329 1,700 1,473 1,473 0
Medical Assistance-Outpatient (Health Centers) 3,003 5,420 6,467 6,467 0
Medical Assistance-Nursing Home 19,112 18,649 19,029 19,029 0
Summer Food Inspection 60 49 60 60 0
Subtotal Other Governments 54,565 58,800 60,906 60,906 0
TOTAL, PUBLIC HEALTH 68,235 70,957 73,858 73,858 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.1. 3,788 0 0 0 0
Other 1,870 0 0 0 0
Subtotal Local Non-Tax 5,658 0 0 0 0
Revenue from Other Governments:
State:
Title IV-B State Match 729 0 0 0 0
Act 148 Reimbursement - Current Year 311,591 0 0 0 0
Act 148 Reimbursement - Prior Year 30,114 0 0 0 0
Act 148 Overmatch 0 0 0 0 0
Federal:
Title IV-B Reimbursement 2,735 0 0 0 0
T.ANN.F. - Current Year 21,268 0 0 0 0
T.A.N.F. - Prior Year 24,136 0 0 4,223 4,223
Title IV-E Reimbursement - Current Year 27,664 0 0 0 0
Title IV-E Reimbursement - Prior Year 56,586 59,830 52,827 52,827 0
Subtotal Other Governments 474,823 59,830 59,830 57,050 (2,780)
TOTAL, HUMAN SERVICES 480,481 59,830 59,830 57,050 (2,780)




City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

GENERAL FUND
OBLIGATIONS







Table O-1
Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2011

Note: "Obligations include “Encumbrances,” which may be

recorded for the entire fiscal year, as well as "Expenditures.”

(Amounts in Millions)

Forecast Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2012 for FY 2012
Than TB Than TB From TB
Department/Cost Center Plan Plan Plan Reasons/Comments
Fire ($4.0) ($4.0) Uniform overtime higher than anticipated for several

Fleet Management
Employee Benefits

Police
Prisons

Sheriff

reasons including no new Firefighter class and an
increase in Firefighters on Heart and Lung (injured

on duty).

($5.0) ($5.0) Fuel costs higher than budgeted.

($5.2) ($5.2) Higher than budgeted amounts for FICA and
Unemployment Compensation.

($2.5) ($2.5) Uniform overtime for "Occupy Philadelphia” ($1.5
mill) and Operation Pressure Point ($1.0 mill.).

($3.0) ($3.0) Overtime due to higher than budgeted inmate census
combined with lower staffing levels.

(%2.5) ($2.5) Personal Services cost higher than targeted and

Deputy Sheriff wage increase awarded during
interest arbitration.

TOTAL VARIANCE FROM
TARGET BUDGET PLAN $0.0 ($22.2) ($22.2)
Difference between FY2012
Adopted Budget and FY2012
Target Budget Plan $18.2 $0.0 $18.2
Obligations
Forecast Forecast Net
Better Worse Variance
Than Than From
Budget Budget Budget
TOTAL VARIANCE FROM
. 22.2 4.0
BUDGET $18.2 ($22.2) (4.0

The material in this report is preliminary and subject to the revision and does not represent an official statement of the City of Philadelphia
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

DEPARTMENTAL FULL-TIME
POSITIONS SUMMARY
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

DEPARTMENTAL LEAVE
USAGE ANALYSIS
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

DEPARTMENTAL SERVICE
DELIVERY REPORT







Department of Human Services

FY'12 ltems #1-6, 1st Quarter statistics represent actuals for the months of July through September.
FY'12 Items #1-6, 2nd Quarter statistics represent actuals for the months of October and November and December one month estimate

_28_

FY'10 Year | FY "11 Year FY 12 Year To
g Performance Measure (PM) End End FY'12Q1| FY'12Q2 [FY'12Q3|FY'12Q4 Date FY '12 Goal FY'11 Q2| FY'12 Q2
Children and Youth Division
1 Child Protective Services (abuse) reports 4,390 3,992 797 1,095 1,892 n/a 996 1,095
2 General Protective Services (neglect) reports 7,982 8,360 1,857 1,968 3,825 nla 1,932 1,968
3,767
*4,762 *4186 4,080 4,115 ~4115 (10% reduction from 4,362 4,115
3 Children Placed* prior fiscal year)
725
Number of adoptions finalized 561 630 91 122 213 (15% increase from 163 122
4 prior fiscal year)
5 Number of Permanent Legal Custodianships (PLCs) 508 372 50 41 91 n/a 121 41
Juvenile Justice Services
1 Youth Study Center average daily population 106 118 126 112 119 <105 106 112
# of days within quarter that YSC was above monthly 173 1 0 days above
2 __ |mandated 105 resident cap 26 ot 57 8 mandated cap St &7
% of days within q_uaner that YSC was above monthly 47% 81% 99% 73% 86% 0% (do not want to 55% 73%
3 mandated 105 resident cap exceed cap)
1,385
*1,774 *1539 1,455 1,305 1305 (10% reduction from 1,713 1,305
4 Children Placed* prior fiscal year)
NOTES: * The numbers represent the point-in-time on the last day of the fiscal year (6/30) for year-end actuals
A The numbers represent the point-in-time on the last day of the quarter ending (12/31)
Children and Youth Division {CYD)
1) The number of Child Protective Services reports increased 10% in FY'12 Q2 compared to the same time period in FY'11 (n=996). The increase is undesirable because it indicates
more reported instances of child abuse in the City and utilizes more staff resources to investigate allegations.
2) The number of General Protective Services reports increased 2% in FY'12 Q2 compared to the same time period in FY'11 (n=1,932). The increase is undesirable because it
indicates more reported instances of child neglect in the City and utilizes more staff resources to investigate allegations.
3) The FY'12 goal is to decrease the CYD placement population by 10%. The population in FY'12 Q2 was 6% smaller than the population in FY'11 Q2 (n=4,362). The decrease is
desirable as it indicates more children are remaining in their own homes or are exiting foster care to a permanent home (reunification with family, adoption, or permanent legal
cL ianship). Asthe p 1t population shrinks, less funding is needed to maintain children in foster care.
4) The FY'12 goal is to increase finalized adoptions by 15%. Adoptions decreased by 25% in FY'12 Q2 as compared to FY'11 Q2 (n=163). Our dependent placement population has
shrunk over the last year which has decreased the pool of children who could possibly be eligible for adoption or PLC.
5) The number of permanent legal custodianships decreased 66% in FY'12 Q2 as compared to FY'11 Q2 (n=121). Our dependent placement population has shrunk over the last year
which has decreased the pool of children who could possibly be eligible for adoption or PLC.
Juvenile Justice Services (JJS)
) The FY'12 goal is to maintain an average daily population below the cap of 105 children, however, placement at the YSC is court ordered. The average population in FY'12 Q2 as
compared to FY'11 Q2 was 6% larger than the average population in FY'11 Q2. A decrease in population is desirable as it indicates less children are remaining at the YSC instead
of receiving services in their own homes. This in turn decreases the need for funding to maintain children at the YSC.
2) The FY'12 goal is to have 0 days over the mandated cap; however, placement at YSC is court ordered. In FY'12 Q2, the number of days over cap was 31% greater than
FY11 Q2 (n=51)
3) The percent of days per month over the cap increased from FY'11 Q2 to FY'12 Q2 creating a negative trend.
4) The FY'12 goal is to decrease the JJS placement population by 10%. The population in FY'12 Q2 was 24% smaller than the population in FY'11 Q2 (n=1,713). The decrease is
desirable as it indicates less children being placed in delinquent residential placements. As the placement population shrinks, more children benefit from community-based
rehabilitative services.
Public Health
38 FY '10 Year | FY '11 Year FY '12 Year To
Zsak| Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3 | FY'12Q4 Date FY '12 Goal FY'11 Q2 |FY'12Q2
1 Total # Patient Visits (Health Care Centers) 350,695 339,032 85,638 88,131 173,769 320,000 93,757 88,131
2 |# Uninsured Visits 173,900 168,294 45,307 45,300 90,607 163,200 46,229 45,300
3 % Visits Uninsured 49.6% 49.6% 52.9% 51.4% 52.1% 51.0% 49.3% 51.4%
4 End of Month Resident Census - Philadelphia Nursing Home 429 427 434 426 430 429 424 426
1) The 'Total Number of Patient Visits' data is obtained from the Ambulatory Health Services Patient Information System
2) The 'Number of Uninsured Visits' data is obtained from the Ambulatory Health Services Patient Information System
3) The 'Percentage of Visits Uninsured' is calculated by dividing the number of uninsured visits by the total number of patient visits.
4) The 'End of Month Resident Census' is obtained from the PNH revenue journal
Police Department
——
FY 10 Year | FY '11 Year FY 12 Year To
Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3 | FY'12Q4 Date FY'12 Goals FY'11 Q2| FY'12Q2
1 Shooting Victims 1,578 1,521 475 421 896 1,500 314 421
2 Homicides 305 318 81 84 165 300 65 84
3 Part 1 Violent Crime 17,740 18,446 4,957 4,553 9,510 18,000 4,535 4,553
4 Burglaries 10,627 11,271 3,386 3.259 6,645 11,000 2,814 3,259
5 Homicide Clearance Rate 72.2% 67.9% 60.5% 55.6% 58.1% 80.0% 72.8% 55.6%
6 Other Violent Crime Clearance Rate 51.2% 49.8% 46.2% 48.0% 47.1% 53.0% 48.0% 48.0%
NOTES: FY'11 Year End data represents actuals since last updating FY'11 fourth quarter QCMR.




Philadelphia Prison System

3 FY 10 Year [ FY 11 Year FY'12 Year To
A=) Performance Measure (PM) End End FY'12Q1| FY'12Q2 | FY'12Q3 |FY'12Q4 Date FY '12 Goal FY'11Q2|FY'12Q2
Percent of sentenced inmates provided with the opportunity
to participate in a vocational, training, educational and/or 75% 77% 77% 75% 76% 100% 76% 75%
1 treatment program during confinement
Percent of newly admitted inmates that are processed and
2 housed within 24 hours of admission 100% 100% 100% 100% 100% 100% 100% 100%
Fire Degartment
FY '10 Year | FY '11 Year FY '12 Year To
Performance Measure (PM) End End FY'12Q1| FY'12Q2 [FY'12Q3|FY'12Q4 Date FY '12 Goal FY'11Q2|FY'12Q2
1 EMS Response Time (within 9 minutes) 73.9% 68.5% 70% 71%. 71% 90% 67% 71%.
Fire Response Time (New Goal: Avg. within 5:20 A< 5:20
2 minutes:seconds’ 4:46 4:57 5:04 4:49 4:56 gMinMes:Seconds 4:59 4:48
3 «Structural Fires (in numbers) 1362 3041 663 829 1492 *5% 824* 829
«Percent change from previous fiscal year -16.60% 12% 1.10% 0.6% 0.8% n/a 0.6%
4 Fire Deaths (in numbers) 2 41 2 5 7 *5% 12 5
Percent change from previous fiscal year -11.1% 28.1% -50.0% -58.4% -56.2% 140.0% -58.4%
NOTES:
*Structural Fires and Fire Deaths (in numbers) are meant to be reduced by a target of five percent from the prior year.
ltems #4 (percent change from previous fiscal year) represents data compared from FY'11 to FY'12.
« The Philadelphia Fire Department was required to change to a new Federal reporting system known as NFIRS (National Fire Incident Reporting System). Data after 7/1/10 is
from the NFIRS system. Since data is compiled differently with many more sub categories, comparative data only became available on 7/1/11. Due to the new sub categories, the
number of structural fires will appear higher than in previous fiscal years.
A Due to the statement above, FY'11 Q3 QCMR shows adjusted numbers for Q1 and Q2 statistics, differing than what was reported in FY'11 Q1 & Q2.
A new goal for 'Fire Response Time' reflects the new standard of 5 minutes and 20 seconds in NFPA 1710 to compensate for the additional time needed for firefighters to don their
bunker gear before leaving the fire station compared to the previously reported 5 minute goal.
1) The fundamental source data for these calculations is derived from the Department's Computer Assisted Dispatch (CAD) system maintained by the Fire Communications Center(FCC).
The FCC queries the CAD for archived medical incidents, and produces text files for a pre-determined period. These files/incidents contain such information as location, call received time,
dispatch time, on scene time, etc. The text files are then forwarded to the Office of Emergency Management's GIS manager for geo-coding, statistical analysis, and density map trending.
2) The fundamental source of data for these calculations is again the Department's CAD system. Data for fire related type responses and unit response times is exported from CAD by the
Department's Management Information Services Unit (MIS), and average response times for a pre-determined time period are generated.
3) Again, the fundamental source data is CAD information. The methodology and consequent statistical reports on the subject are prepared by the Department's MIS Unit.
4) The source of this data is from the Department's Fire Marshal's Office standing/ongoing Fire Death tracking logs.
Streets Department
5 FY '10 Year | FY '11 Year FY'12 Year To
Performance Measure (PM) End End FY'12Q1| FY'12Q2 |FY'12Q3 | FY'12Q4 Date FY '12 Goal FY'11Q2|FY'12Q2
1 Recycling Rate 16% 19% 18% 20% 19% 20% 19% 20%
2 |On-Time Collection Recycling* *94% **96% 97% 97% 97% 97% 99% 97%
3 _ ]On-Time Collection Trash *90% **94% ***91% 92% 92% 96% 98% 92%
4 _ |Pothole Response Time (days) 1.59 1.54 1.85 1.45 1.65 3.00 1.20 1.45
*FY'10 service measures were negatively impacted due to severe weather conditions.
**FY'11 3rd Quarter service measures were negatively impacted due to severe weather conditions, ultimately impacting the Year End result
***FY'12 1st Quarter Performance Measure #3, was negatively impacted due to severe weather conditions.
Description:
Recycling Rate: Rate of recyclables diverted from the waste stream
On-Time Collection Recycling: Rate of household recycling collections completed by 3pm
On-Time Collection Trash: Rate of household refuse collections completed by 3pm
Pothole Response Time (days): Days - Response time for repair
FY "0 Year | FY '11 Year FY'12 Year To
Performance Measure (PM) End End FY'12Q1 | FY'12Q2 |FY'12Q3|FY'12Q4 Date FY '12 Goal FY'11Q2|FY'12Q2
1 ervice License Customers within 30 minutes 92% 4% 94% 99% 97% 100%. 88Y 99%
2 ervice Zoning Customers within 30 minutes n/a 4% 9% 99% 99% 100% 29 9%
3 ervice Building Customers within 30 minutes n/a 0% 7% 97% 7% 100% 8 7%
4 rocess over the Counter Zoning Applications within 30 mins. n/a 5% 1% 90% % 100% 49 0%
5 Process over the Counter Building Applications within 30 minsf nla 959 7% 96% 7% 100% 3% 6%
7 eview Residential Building Plans within 15 days 95% 90% 1% 91% 1% 100%. 7% 91%
6 Review Commercial Building Plans within 20 days 96% 95% 8% 96% 97% 100% 5% 96%
8 Review Plumbing Plans within 20 days RN 99% 100% 98% 99% 100% 6% 8%
k%, JReview Plumbing Plans within 25 days 100% P ™ S N Nt kB e e ] nla Ty ] e
9 __|Review Electrical Plans within 20 days SN 9% 97% 81% 89% 100% 98% 81%
%, ™, % Review Electrical Plans within 25 days 98% AR AT YRR nia ey Sy
10 _|Review Zoning Plans within 20 days T 98% 97% 98% 98% 100% 99% 98%
%% |Review Zoning Plans within 25 days 99% R AR hh e e A n/a S N P N N
11 Perform Building Permit Inspections within 2 business days 97% 97% 97% 98% 98% 100% 99% 98%
12 _ ) Perform Plumbing Permit Inspections within 2 business days 96% 97% 97% 97% 97% 100% 98% 97%

FY11 Q3 and Q4 for performance measure #1 were negatively impacted due to certain initiatives implemented over those quarters, ultimately impacting the FY11 Year End result. The initiatives included:
1. Process change to enhance data collection for improvements in future billing
2. Increase in the number of customers requesting license documentation, due to an external policy changes within the courts requiring copies of certain licenses.

3. Increase in new staff required training
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

WATER FUND
QUARTERLY REPORT







‘elydjapeiiud Jo AIID 8U) Jo JUaWBle)S [BID1J0 UE Juasaldal Jou SBop pUE UoIsIAaL 0} 1oalgns st pue Ateutwnaid st wodal siyy Ul [elsjew a8y |

'Spun4 Jayi0 wWoly enuaAay se paziubooal aq |im pue Jeak [Basy ay} Jo pua ay) Jo Se Joyep Aue ajeulwld o) painbal aq

1M pun4 BunesadO ay) 0) pung uonezyigels a)ey ay) wouy juswAed ¥ "pund UOKEZIIGRIS B1BY 8Y) 0} JaA0 pied aq JES A [BOSIH SU) JO PUS BU) JO SB
pun4 19)eMA BU) Jo douejeq Buyesedo pasaquinousun ay) jey) salinbas JUBUBAOD ajeYy puUOg BNUAABY PUN4 JBJEAA BY) PBINIONIISEL UDIUM 'ppG# g | 910N

0 0 0 0 0 901'g89'2)  (8se‘zvi‘ss)  (p90‘ies‘z8) |o aouejeg pund pug Jeay
0 0 0 0 0 0 0 0 €ov'zL8'0lL pun4 uolezliqelS sjey - spun4 Jayi0 o) sjuswhed
0 0 0 0 0 901'889'2L  (8s6'zpi‘SL)  (b90‘1£8°28) | £9¥°TL8'0) aduejeg pung pu3 Jeaj Areujwijpig
0 0 00000002 000°000°02 000°000°02 0 000°000°0} 00000004 9glL'vee'ze sjuaunsnipy JaN (B30 L
0 0 000'000'02 000'000'02 000'000'02 0 000'000'0} 000'000'0} 9ll'vee'ze SIBBA I0lid - SjusunsN(py 18N
- - 0 0 - - - - - aoue|eg pun4 JeaA Jold

SYUVIATVOSIH ¥0Ed
01 153dS3¥ NI SNOILV¥3d0
0 0 (000‘000'02) _ (000°‘000°'02) _ (000°'000°'02) | 90188921  (866°Z¥1'S8) ($90°L£8°26) |(£52°2SE L)) (1oyaq) / sniding Bugesado
SEEIvE'L 088'SLZ'LL 0ZL'v96'2v9  SSP'SOE'vP9  000°0v¥2'099 | 8ce'96v'cl 922'915°29¢  $90'€10'18¢ | vOv'1Z8'8LS suopendoiddy | suonebliqo |ejo
(1 8loN 883) pun4 uonez|igels
0 000°'22.'€ 006'9£0'8Y 006'9£0'8Y 006'€08'LS 0 0 0 v.e'06€'et ey 0} Juawhed Jo N - spun 1BYiQ 0} Juswhed
- - - - - - - - - meE>m& SNOBUR||BISIN pue SBOUBAPY
0 0 €68'0/1'061  €58'9/L'96L  £68'9/L'06L |0 Lee'zrs'LLL  Lee'evL'LLL | zLL'evs'ssl 80IAI8S 1980
0 000'00L 000°'€0G'9 000'€0S'9 000°€09'9 0 Zrs'vig'L Zrs'yLe'L ov8'e8e's SaXe | pue SafiuLLIBpuU] ‘SUOKNGLIUICD

(000'c68) v5S5'L66'L ¥52'852'0S ySZ's9e 6y 808's§2'2s  |(ves'eL9) Liv'Lp8'ze £88'L22'2e 902'€65'2h Juswdinb3 pue seyddng ‘sielieien
0 zZer'Lpe'e 1/G'/66'LYL  LG'/66'LYPL  BOO'6EE'vYL | £pS'BLE'TL £0.'8¥¥'90L  0S2'L9¢e'6LL | vOZ'vZo'aLlL S30IAI8S JO BseydIngd
GEE'PET'Z ¥68'601'6 9€S'1LG6'661  128'G8L'Z0Z  0£v'L90'60Z | 62¢'L6L'L 621'698'80L  8SP'090'0LL | 809'982'S8lL uonesuadwo sakojdw3 ej01-gng
0 0 000'208'66 000'208'G6 000'208'S6 0 L06'822'L9 106'842'L9 €26'LYY'v8 Siauag sakojdws - sa0in18S [eUOSIA]
Gee'vee'e ¥68'601'6 9eG'6YL'yYOL  1/8'€8e'90L  oev'esZ'ell | 62e'lBL L 829'060'LY 156'L82'8t 689'8€8'001 $80IAIS [eUOSIa

SNOILVIHdO¥ddY [ SNOILVOITH0
1ebpngjabiey  1abpng juanny uonoaloid ueld yabpng 1bpng 126png jabae lenjoy ueld |enjay pajipneun
19puf) | (19AQ) suonebiiqo FUCYITIT) jobiey reutbug Japun / (13n0) 196png puz-1eas
104 uopaafold yuauny uauny |enjoy jobie) LLAL KiobBayen
Jea) |ind 9jeQ 0} Jed |

(see‘vel)  (088'sLz'Ll) | 0Z1'P96'229  SSY'S0E'vZ9  000°0vZOp9 |(zez'808) 89.'€/£'282 000°Z8L'€8Z | LS1L°69V°L9S $824N0S J3YJ0 PUE SINUIAJY (830 |
- - - - - - - - - $80IN0S JAYID
SLG'LLG (oes'er0'sL) | 0L0'OLL'GS SSS'PYS'vS 000'091'02 0 0 o] 9z8'Le1'L2 (1 810N 883) AND J0 SPUNJ JBYIO WOl SBNUBASY

(000°008) (000°008) 000'002'2 000'000' 000'000'€ (626'02Y) L20'vSL'L 000'626"'} ¥8.'898'2 SJUBLWILIBACD) JBUIO

(068'2L1L'1) (0g6'LEY'L) 0S0'8¥9'G9S  006'092'99S  000'080°29S [(e5zZ'/8¢€) Lv2'612'182  000°209'L8Z | L¥S'Zov'Le6 SanUaASY Xe | - UON Pajelauss) A}jeoo

Soxe |
S3INNIATY
1ebpng jabie)  18bpng Juauny uofjdafoid ue|d J@bpng j8bpng 1abpng jabiey lenjoy ue|d |enjoy pajipneun
(12pun) [ 19AQ SaNUBARY Ny jobue) leuibug (1apun) / 1200 19bpng pug-1ea\
10§ uonoafold Juaung uaun) 1enjoy jobie| LLAL Kiobajen
1eaA |ing aje(q 0} Jeap
Z1L0Z Jeaj [edsly 7107 JedA [edsid

1102 ‘L¢ 4oquie22q Buipug polied euj 103
syuawpedaq |1V
pund Jajepp
Alewwng asuejeg pung
Hoday siabeuepy Ayg Apayend

-30-



Quarterly City Managers Report
Analysis of Year-to-Date Variances

Water Fund

All Departments

For the Period Ending December 31, 2011

Year to Date
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target

Revenues

Locally Generated Non-Tax ($0.4)} Variances are due to lower then projected revenues from: Sewer Charges - ($0.2) million,
L&l Permits - ($0.1) million and Misc. Revenues - ($0.4) million which is being partially
offset by higher than projected receipts from Sales & Charges - $0.3 million.

Other Governments (0.4)] Variance is due to timing differences between projected revenue and the actual receipt
of grant funds from the federal government - ($0.4) million.

Subtotal ($0.8

Obligations / Appropriations

Personal Services $1.2 | Variances: Water - $0.9 million, Revenue - $0.1 million, Office of IT - $0.1 million and
Fleet Mgmt. - $0.1 million are the result of savings from the delay in filling vacancies
through the first half of the fiscal year.

Purchase of Services $12.9 | Variances: Office of IT - $0.7 million, Fleet Management - $0.2 million, Water - $11.8
million and Revenue - $0.2 million are due to timing differences between the Target
Budget Plan and the actual processing of contracts and purchase orders for services
Including consultant services and repairs & maintenance.

Materials, Supplies & Equipment ($0.6)] Variances: 1) Water - ($0.7) million and Revenue - $0.2 million are the result of timing
differences between the Target Budget Plan and the actual processing of purchase
orders for supplies and equipment including: water treatment chemicals, office
supplies and equipment.

Subtotal $13.5
Total $12.7

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadeiphia.
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Water Fund

All Departments

For the Period Ending December 31, 2011

Full Year Proj.
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target
Revenues
Locally Generated Non-Tax (1.1)| Variances are due to lower then projected revenues from: Sales & Charges - ($1.1)
million.
Other Governments (0.8)| Variance is due to lower than anticipated reimbursement from the federal and state
governments.
Other Funds 0.6 Variances are the result of higher than projected payments to the General Fund and
the Rate Stabilization in the amount of $1.4 million and $0.2 million, respectively.
Subtotal ($1.3)
Obligations / Appropriations
Personal Services $2.2 | Variance: Water - $2.2 million is due to a lower projecteion for full time and overtime
costs.
Materials, Supplies & Equipment (0.9)| Variance: Fleet Management - ($0.9) million is due to higher than projected costs
for fuel.
Subtotal $1.3
Total $0.0

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

AVIATION FUND
QUARTERLY REPORT
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Quarterly City Managers Report
Analysis of Year-to-Date Variances

Aviation Fund
All Departments

For the Period Ending December 31, 2011

Year to Date
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target

Revenues

Locally Generated Non-Tax ($6.6)| Variances are due to timing differences between projected revenues and
actual receipts from: Concessions - ($0.5) million, Space Rentals - ($4.6)
million, Landing Fees - ($1.6) million, Car Rental - $0.7 million, Utilities -
$0.6 million, International Terminal Charges - ($0.9) million, Passenger
Facility Charges - ($0.1) million and Miscellaneous Revenues - ($0.4)
million.

Subtotal ($6.6)

Obligations / Appropriations

Personal Services 1.3 | Variances: Commerce - $0.5 million, Fire - $0.5 million and Police - $0.2
million are primarily due to from savings from from vacant positions and
a lower estimate of overtime costs through the first half of the fiscal year.

Purchase of Services (2.0)] Variances: Div. of Technology - $0.3 million and Commerce - ($2.3) million
are the result of timing differences between the Target Budget Plan and
the actual processing of various contracts for services including consultant
services and repairs and maintenance.

Materials, Supplies & Equipment (0.1)] Variances: Div. of Technology - ($0.4) million, Fleet Mgmt. - $1.4 million
and Commerce - ($1.1) million are the result of timing differences between
the Target Budget Plan and the actual processing of purchase orders for
computer and peripheral equipment and other types of equipment.

Subtotal ($0.8)
Total ($7.4)

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Aviation Fund
All Departments
For the Period Ending December 31, 2011

Full Year Proj.
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target
Revenues
Subtotal $0.0

Obligations / Appropriations

Personal Services 0.5 Variances: Police - $0.2 million and Fire - $0.8 million are due lower estimates of overtime
costs which is being partially offset by Commerce - ($0.5) million from a higher projection
for full time and overtime costs.

Purchase of Services (5.0)] Variance: Commerce - ($5.0) million is the result of higher than anticipated costs for
consultant services and repairs and maintenance..

Materials, Supplies & Equipment (1.7)]  Variances: Fleet Management - ($0.2) million and Commerce - ($1.5) million are due
higher projected costs for fuel, chemicals (for runway de-icing), building and janitorial
supplies.

Payment to Other Funds (5.0)] Variance: Commerce - ($5.0) million is due to a higher than projected payment to the
Capital Projects Fund for pay as you go projects.

Subtotal ($11.2)
Total ($11.2)

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

GRANTS REVENUE FUND
QUARTERLY REPORT

Unanticipated Grants
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2011

CASH FLOW
FORECAST
FOR
FISCAL YEAR 2012
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QUARTERLY CITY MANAGERS REPORT
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METHODOLOGY FOR FINANCIAL REPORTING

A. FUND ACCOUNTING

Funds are groupings of activities that enable the city to maintain control over resources
that have been segregated for particular purposes or objectives. All of the funds of the
City of Philadelphia can be divided into three categories: governmental funds, proprietary
funds and fiduciary funds.

o Governmental funds. The governmental funds are used to account for the
financial activity of the city’s basic services, such as: general government;
economic and neighborhood development; public health, welfare and safety;
cultural and recreational; and streets, highways and sanitation. The fund financial
activities focus on a short-term view of the inflows and outflows of spendable
resources, as well as on the balances of spendable resources available at the end
of the fiscal year. The financial information presented for the governmental funds
are useful in evaluating the city’s short term financing requirements.

The city maintains twenty individual governmental funds. The city’s Comprehensive
Annual Financial Report presents data separately for the general fund, grants revenue
fund and health-choices behavioral health fund, which are considered to be major funds.
Data for the remaining seventeen funds are combined into a single aggregated
presentation.

e Proprietary funds. The proprietary funds are used to account for the financial
activity of the city’s operations for which customers are charged a user fee;
they provide both a long and short-term view of financial information. The
city maintains three enterprise funds that are a type of proprietary funds - the
airport, water and waste water operations, and industrial land bank.

o Fiduciary funds. The City of Philadelphia is the trustee, or fiduciary, for its
employees’ pension plans. It is also responsible for the Gas Works’
employees’ retirement reserve assets. Both of these fiduciary activities are
reported in the city’s Comprehensive Annual Financial Report as separate
financial statements of fiduciary net assets and changes in fiduciary net assets.

B. BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

Governmental funds account for their activities using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the city considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are generally recorded when a liability is incurred, as in the case of full
accrual accounting. Debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is
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due, however, those expenditures may be accrued if they are to be liquidated with
available resources.

Imposed non-exchange revenues, such as real estate taxes, are recognized when the
enforceable legal claim arises and the resources are available. Derived tax revenues, such
as wage, business privilege, net profits and earnings taxes, are recognized when the
underlying exchange transaction has occurred and the resources are available. Grant
revenues are recognized when all the applicable eligibility requirements have been met
and the resources are available. All other revenue items are considered to be measurable
and available only when cash is received by the city.

Revenue that is considered to be program revenue include: (1) charges to customers or
applicants for goods received, services rendered or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program specific revenues,
therefore, all taxes are considered general revenues.

The city’s financial statements reflect the following three funds as major Governmental
Funds:
e The General Fund is the city’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be
accounted for in other funds.

e The HealthChoices Behavioral Health Fund accounts for resources received
from the Commonwealth of Pennsylvania. These resources are restricted to
providing managed behavioral health care to Philadelphia residents.

e The Grants Revenue Fund accounts for the resources received from various
federal, state and private grantor agencies. The resources are restricted to
accomplishing the various objectives of the grantor agencies.

The City also reports on Permanent Funds, which are used to account for resources
legally held in trust for use by the park and library systems of the city. There are legal
restrictions on the resources of the funds that require the principal to remain intact, while
only the earnings may be used for the programs.

The City reports on the following Fiduciary Funds:

e The Municipal Pension Fund accumulates resources to provide pension benefit
payments to qualified employees of the city and certain other quasi-governmental
organizations.

e The Philadelphia Gas Works Retirement Reserve Fund accounts for
contributions made by the Philadelphia Gas Works to provide pension benefit
payments to its qualified employees under its noncontributory pension plan.

The City reports the following major Proprietary Funds:
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e The Water Fund accounts for the activities related to the operation of the city's
water delivery and sewage systems.

e The Aviation Fund accounts for the activities of the city’s airports.

e The Industrial Land Bank Fund accounts for the activities of the city’s
inventory of commercial land sites.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s ongoing operations. The
principal operating revenues of the Water Fund are charges for water and sewer service.
The principal operating revenue of the Aviation Fund is charges for the use of the airport.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. The principal operating
revenues of the Industrial Land Bank Fund come from sales of land sites, while the
operating expenses are comprised of land purchases and improvements made thereon. All
revenues and expenses not meeting this definition are reported as non-operating revenues

and expenses.
C. LEGAL COMPLIANCE

The city's budgetary process accounts for certain transactions on a basis other than
generally accepted accounting principles (GAAP). In accordance with the Philadelphia
Home Rule Charter, the city has formally established budgetary accounting control for its
operating and capital improvement funds.

The operating funds of the city, consisting of the General Fund, nine Special Revenue
Funds (County Liquid Fuels Tax, Special Gasoline Tax, HealthChoices Behavioral
Health, Hotel Room Rental Tax, Grants Revenue, Community Development, Housing
Trust, Acute Care Hospital Assessment and Car Rental Tax Funds) and two Enterprise
Funds (Water and Aviation Funds), are subject to annual operating budgets adopted by
City Council. Included with the Water Fund is the Water Residual Fund. These budgets
appropriate funds for all city departments, boards and commissions by major class of
expenditure within each department. Major classes are defined as: personal services;
purchase of services; materials and supplies; equipment; contributions, indemnities and
taxes; debt service; payments to other funds; and advances and other miscellaneous
payments. The appropriation amounts for each fund are supported by revenue estimates
and take into account the elimination of accumulated deficits and the re-appropriation of
accumulated surpluses to the extent necessary. All transfers between major classes
(except for materials and supplies and equipment, which are appropriated together) must
have councilmanic approval. Appropriations that are not expended or encumbered at
year-end are lapsed.

The City Capital Improvement Fund budget is adopted annually by the City Council. The
Capital Improvement budget is appropriated by project for each department. All transfers
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between projects exceeding twenty percent of each project's original appropriation must
be approved by City Council. Any funds that are not committed or expended at year-end

are lapsed.

Schedules prepared on the legally enacted basis differ from the generally accepted
accounting principles (GAAP) basis in that both expenditures and encumbrances are
applied against the current budget, adjustments affecting activity budgeted in prior years
are accounted for through fund balance or as reduction of expenditures and certain
interfund transfers and reimbursements are budgeted as revenues and expenditures.

D. CITY MANAGERS REPORTS

Projected revenues and obligations reflected on the City Managers Reports are consistent
with the above legal basis of Accounting and include all appropriate accruals.

Actual monthly revenue figures do not include revenues measurable and available within
60 days after the month end because it would be impractical to issue timely reports using
this method of accrual.

Actual monthly expenditures do not include accounts payable (amounts owed to
providers of goods and services which have not been vouchered on the City's accounting
records). These amounts, however, are reflected in the encumbrances outstanding for

each City agency.

Interfund service charges, an annual expense budgeted in certain City departments, are
not included in the actual monthly obligations, but as stated above, are projected in the
City's annual costs.

_48_






	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

