
 

 
 
  
 
 
       
        
 
 
 
 
 

July 8, 2015 
 

 
 
 
Holy Name Church 
701 East Gaul Street 
Philadelphia, PA 19125 
Attn:  Father John Sibel 
 
Re: St. Laurentius – 1608 E. Berks Street 
 Façade Restoration Project – Budget Pricing 
 JDI AF 15 “S” REVISED 
   
Dear Father Sibel: 
 
 We are pleased to provide this budgetary pricing for exterior façade 
restoration work at the St. Laurentius Church in Philadelphia.  Our budgetary 
pricing is based on Option #1 from the O’Donnell & Naccarato (O&N) Exploratory 
Investigation Report, dated 12-24-13.  We plan to access the exterior restoration 
work from fixed scaffolding, which we believe to be the most economical access 
option.  The scope work and budgetary cost breakdown for the work is as 
follows. 
 
 Scope of Work:   

1. Apply for and obtain all necessary permits through the City of 
Philadelphia. 

2. Mobilize and install fixed access scaffolding over the entire height 
of the two towers and the north elevation.  The scaffolding will be 
supported from the sidewalk and portions of the building roof 
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adjacent to the towers.  All portions of the existing sidewalk and 
building roof will be protected before scaffolding installation occurs. 

3. Remove all roofing materials from the two towers to expose the 
roof framing.  Temporary waterproofing measures will be installed 
to protect the interior finishes of the building.  All existing roofing 
materials will be properly disposed of. 

4. Remove and properly dispose of all roof framing components of the 
two towers.  Documentation of the existing roof framing 
configuration will be performed prior to removal, for reinstallation 
purposes.  This removal is in preparation for the removal and 
reconstruction of the stone tower walls below. 

5. Completely remove the stone masonry walls of each tower, to the 
extent required by the Engineer.  Remove, salvage and store all 
tower windows as required during the removal process.  All existing 
stone in good condition will be salvaged and prepared for use in 
the reconstruction process.  Extreme care will be taken during the 
stone tower removal process to ensure that no damage occurs to 
existing construction to remain. 

6. Rebuild the stone masonry walls of each tower to the previous 
height and configuration of the existing towers.  The new stone 
masonry walls will be constructed using new and salvaged stone.  
Reinstall all salvaged existing windows in their existing locations. 

7. Install new roof framing at each tower to match the existing roof 
framing configuration, unless changes are required by the 
Engineer. 

8. Install new roofing materials at each tower to match the existing 
roofing materials and configurations, unless changes are required 
by the Engineer. 

9. Perform localized north elevation stone masonry removal and 
reconstruction as directed by the Engineer.  This work will consist 
of localized removal of deteriorated stone veneer and the 
installation of new replacement stone which matches the color and 
texture of the existing surrounding stone. 

10. Install localized fixed scaffolding access at the east, west and south 
elevations of the church to perform repointing and localized stone 
repair/replacement activities. 

11. Perform localized stone masonry repointing/ repair/replacement as 
directed by the Engineer on the east, west and south elevations of 
the church.  This stone masonry repointing/repair/replacement 
work will match the existing stone masonry in color, texture and 
configuration. 
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12. Cleaning of the site will be performed on a daily basis.  Upon 
successful completion of the work, the fixed scaffolding access will 
be removal and a final cleaning will be performed. 

 
 Budgetary Cost Breakdown: 

• General Conditions, Access, Temp Prot.: $678,000.00 
• Controlled Tower Demolition: $924,000.00 
• Tower Roof Framing Reconstruction: $165,000.00 
• Tower Reconstruction: $2,048,000.00 
• North Elevation Reconstruction: $704,000.00 
• Façade Repointing & Restoration: $308,000.00 
 Total:   $4,827,000.00 
 

Our prices include union labor, materials, insurance, equipment, 
supervision, cleanup and a two (2) year guarantee on our work. 

 
 Excludes: 

• Permits 
• Bonds 
• Hazardous Material testing and abatement 
• Utility Relocation 

 
 

If you have any questions, please feel free to call.   
 

       Very Truly Yours, 
 
 
 
 

Colton S. Heimer 
       Project Manager/Estimator 


