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Acute Hospitals

MLH 19406 19405
Non-MLH
19428
19087
Paoli Hospital 19085 19035
19301
19312 19333 Bryn Mawr Hospital 19072
19010
Chester County 19004
19041 19066
19022096 Lankenau Medical Center
Montgomery County
19073 19008 19083 Philadelphia County
19026

Delaware County 19064

19063 Riddle Hospital

* Used for the Community Health Needs Assessment
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Geography & Income



About Lankenau Medical Associates

* The Lankenau Medical Associates is a hospital-owned practice
that serves as the teaching site for 39 internal medicine residents
and 26 fellows in cardiology, gastroenterology, hematology-
oncology, and nephrology.

* The LMA serves mostly underserved and vulnerable populations,
with 60% of our patients covered by Medicaid, 15% by Medicare,
7% by commercial insurance, and 28% uninsured.

* LMA provides primary and specialty care for men and women,
ranging in age from 18-100.



LMC serves both relatively healthy and unhealthy populations: Montgomery County
ranked 6th and Philadelphia County ranked last at 67! in the State.

County Health Rankings for Pennsylvania: Adults Self-reported Health
Health Outcomes™ Status — Fair Or Poor

Montgomery

6th

Philadelphia
67th

New Jersey A greater percent of persons in the Urban West
areareport having poorer health as compared to
other LMC areas and Southeastern PA (SEPA).

Health Outcomes : 50% Length of Life & 50% Quality of Life

*Robert Wood Johnson Foundation, University of Wisconsin Population Health Institute
Health Status Source: PHMC Southeastern Pennsylvania Household Health Survey, 2010.
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In terms of health factors the comparison is even more stark with Montgomery County
ranked 1st and Philadelphia County ranked last at 67" in the State.

County Health Rankings for Pennsylvania:
Health Factors*

Montgomery

1st

Philadelphia

67th

New Jersey

*Robert Wood Johnson Foundation, University of Wisconsin Population Health Institute
Health Status Source: PHMC Southeastern Pennsylvania Household Health Survey, 2010.
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Community Health Needs Assessment:
Addressing needs of our most vulnerable

CHNA identifies the major issues




N
LMC: Addressing the health needs of our most vulnerable

populations

» For over 50 years, the Lankenau Medical Associates (LMA) has provided primary
and specialty outpatient care to uninsured and underinsured individuals in our
primary service area.

— Most patients seen at LMA reside in West Philadelphia
— 28% of the population is uninsured.

— The median income for West Philadelphia is $29,107 and 25.8% of adults have a
college degree.

» LMA transformed into the more comprehensive and strategic Patient-Centered
Medical Home model where we proactively address the medical and social needs

of our patients

— 61% of adults in Philadelphia County are more likely to consume two or fewer
servings of fruits and vegetables on a typical day compared with those in Delaware
(52%), Bucks (48%), Montgomery (47%), and Chester (46%) Counties.

— A quarter have reduced the size of their meal due to cost.

— Among the uninsured, 32% report that cost is a major barrier to health care.
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Prevalence of Chronic Disease

« 73.1% of adults in our service area rate their health as excellent/very
good/good. 26.9% rate their health as fair/poor.

* 40.3% of adults exercise less than 3 times a week
* 62.2% of adults have between 0-2 servings of fruit and vegetables a day

» Approximately 60% of adults who have been diagnosed with diabetes
consume two or fewer servings of fruits and vegetables daily.



Patient Needs Assessment Results
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"Most Important Barrier
to Health"



The Robert Wood Johnson Foundation's
Commission to Build a Healthier America
called upon "health care providers,
particularly those whose patients have lower
incomes or live in disadvantaged communities,
[to] help connect patients with community
services and resources'.



Population Health In
Action: Addressing
Nutritional Needs to
Improve Health
Outcomes



*The Food Trust has become a regional and national leader in
preventing childhood obesity and other diet-related diseases. Managing
over 25 Philadelphia farmers’ markets.

LMC is the exclusive hospital sponsor for the three large Philadelphia
farmers markets where we provide weekly health education, screenings,
and community outreach

*Partner for Philly Food Bucks Program: A partnership with the
Philadelphia Department of Public Health and The Food Trust that
encourages SNAP (food stamp) recipients to purchase fresh, healthy
food

5 Philly Food Bucks coupons can buy 3 pounds of apples, 5 bunches of
collard greens, and 5 pounds of sweet potatoes



Our Patients Received 3 PFB (worth$6)






PFB Brochure/List of Participating Markets



PFB Brochure/List of Participating Markets






Early Outcomes:

» Distributed over 144 PFB packets (approx. 432 coupons).
- We are getting promising patient feedback.

* As of today, since the new redesign of the PFB process, the
redemption rate has increased to 28%.

— Top Redemption Locations: Overbrook Farms, 52" and Haverford,
58t and Chester, Clark Park, and Reading Terminal

— Nutrition Counseling from Health Educators increased redemption
rate

Key Questions for Consideration:
« Expanding program to additional food outlets?

 Link with Delema G. Deaver Wellness Garden and LMC Farmers
Market?



“Yes, it went well. | had enough information and | fully understood the
program.”

“It was really great. | would love to get more PFB.”

“You really explained it well on the phone, and | have all the information
you mailed me, so | know how the program works.”







Health Education Center (HEC):
regional resource promoting health and wellness

* Over 20 years of serving children and families in our
region with a variety of health education classes and

programs.

* Many schools serving disadvantaged children utilize the HEC

« HEC programs supplement school health and science curriculum
requirements, and meet the PA standards for Science, Health Safety,

and Physical Education

- Last year we welcomed 7,237 visitors to 173 classes on topics
including general health and human body facts, nutrition, fitness,
substance abuse and safety, and harassment and bullying

* In total, 509 different schools and/or groups have visited the HEC, for a
grand sum of 218,456 visitors over the last 20 years









Why focus on the
Redesign of our

campus to improve
health?




ReDESIGNing our environment to improve health



Delema G. Deaver Wellness Garden



Delema G. Deaver Wellness Garden: Purpose

. Serve as a nutritional education site
for approximately 10,000 school
children taking classes at Lankenau's
Health Education Center.

. Address food insecurity and chronic
disease management needs of our
most vulnerable patients.

. Produce fresh foods to be integrated
into Lankenau’s cafeteria options and
year-round farmers market for
patients and employees alike.

. Support population health initiatives
that demonstrate how hospitals can
play a vital and important role in
creating a culture of health.

. Serve as a platform for research and
conversation around issues at the
intersection of food and health.






Lankenau Walking Trail






“Imagine a health care system that couples treatment with care,
and considers the life needs of patients, families, and
caregivers, inside and outside the clinic.”

-Risa Lavizzo-Mourey, President and CEO, Robert Wood
Johnson Foundation



Thank you!



