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Improving Outcomes 
Improving Lives 

The Philadelphia Department of Public Heath (PDPH) is currently one of 291 health departments (local, state, 
tribal, centralized, multi-jurisdictional) pursuing public health accreditation from the  
Public Health Accreditation Board (PHAB). Of the 291 health departments, 31 have successfully achieved  
accreditation. Since April 2013, PDPH has been actively collecting and preparing documentation to fully  
demonstrate PDPH’s efforts in meeting  the PHAB Standards and Measures, Version 1.0. All PDPH divisions have 
been diligently working to ensure that PDPH documentation meets the requirements and highlights the great 
work  performed by all PDPH staff.  

Philadelphia Department of Public Health seeks Public Health Accreditation 

Standards and Measures 
 

The standards and measures are what PHAB uses to evaluate whether PDPH meets the  
requirements needed to achieve accreditation. These standards and measures are  
organized into 12 domains, which reflect the 10 essential public health services and core 
functions. Domains 1 and 2 are highlighted below: 
 
Domain 1: Conduct and disseminate assessments focused on population health 
status and public health issues facing the community. 
 

Domain 1 focuses on how PDPH collects and analyzes data, reports its findings, and  
uses these findings to develop public health policies and programs.  Examples of  
documentation that would fulfill requirements are the Philadelphia Child Death Review Report, 2009-2010 and 
2012 Surveillance Report on HIV/AIDS in Philadelphia.  
 

Domain 2: Investigate health problems and environmental public health hazards to protect  
the community. 
 

Domain 2 focuses on the processes PDPH uses to investigate potential health problems. These processes include 
how PDPH works with partners on investigations, what the PDPH Public Health Laboratory can test, and how 
PDPH could access additional resources in a public health emergency. Two examples of documentation that 
would meet requirements in Domain 2 are the Air Management Services  protocols on how to conduct noise  
violation investigations and the Division of Disease Control’s capability to send an emergency health alert to 
health care providers.  

The Accreditation Team  
 

Thank you to the following PDPH staff who have reviewed documentation intended for submission to PHAB:  
Acacia Asbell, Lisa Colby, Lauren Finn, Cassandra Gray, Dr. Roy Hoffman, Dawn Kiesewetter, Donna Martin,  
Evelyn Torres, Dr. Jessica Robbins, Chad Thomas, Hallie Weiss, and Alvina Woodland. Their commitment to  
evaluating the documentation and determining if it is meets the PHAB criteria is much appreciated.  

Figure 1: Ten Essential Health Services  
and Three Core Functions  

http://www.phaboard.org
http://www.phila.gov/health/pdfs/PhiladelphiaChildDeathReviewReport2009_2010.pdf
http://www.phila.gov/health/pdfs/2012SurveillanceReportFinal.pdf
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A Quality Improvement Success Story  

For additional information contact:  

Sarah de Wolf, MUSA 
Director of Performance Management 
Sarah.deWolf@phila.gov 
(215) 686-5273 

Naomi K. Mirowitz, MPH 
Accreditation Coordinator 
Naomi.Mirowitz@phila.gov  
(215) 686-5268 

The Performance Management team has worked closely with PDPH’s  
administrative divisions since Fiscal Year 2012 to make key processes more efficient 
and effective. For example, the team collaborated with Health Fiscal to achieve a 
nearly 40% reduction in the median time to execute professional services con-
tracts.  The Department uses these contracts to provide a wide range of health ser-
vices to Philadelphia residents, pay contractors, and spend down grant money in a 
timely manner.   
 
The Performance Management team worked with Health Fiscal to develop and  
implement the following plan, which is based on the “Plan-Do-Check-Act” theory for 
quality improvement. 

PLAN Assess issues and make recommendations  DO Implement proposed solutions  

Collect and review data on individual steps of the 
contract conformance process. 
  
Identify new ways to reduce the time to execute 
contracts. 

Establish targets for length of time each step takes 
in the contracting process. 
  
Create a central leadership position to guide 
projects and provide technical assistance to 
contract managers. 

 Review the impact of these solutions  ACT Embed successful changes 

Before Quality Improvement (FY 2010): 
110 days (median) to execute contracts 
  
After Quality Improvement (FY 2013): 
69 days (median) to execute contracts  

If data on the new process proves proposed 
solutions were successful, make them permanent. 

The Performance Management Team  
 

 

(left to right)  Kai Chandler, Performance Management  
Analyst; Sarah de Wolf, Director of Performance  
Management and Quality Improvement; Kistine Carolan,  
Performance Management Analyst. 

Want to Learn More About Quality 
Improvement in Public Health? 

 

Check out http://qiroadmap.org 

The Performance Management team is comprised of a 
small group of dedicated individuals focused on improv-
ing the quality and efficacy of operations and programs 
within the Philadelphia Department of Public Health.   
 
Based inside the Health Commissioner’s Office, we offer 
resources and technical assistance for all your  
performance management and quality improvement 
needs.  A sample of the services we have provided to divi-
sions in the past includes:  validation of data collection 
and analysis, documenting and mapping key services,  
analyzing processes and determining areas of improve-
ment, creating data visualization tools, and more.  


