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J. EMPLOYEE INVOLVEMENT METHODS

According to the Department of Labor and Industry’s Required Accident and Illness Prevention Program Elements (AIPP), Section J – Employee Involvement Methods: A documented program which describes how employees are able to participate in AIPP projects and activities, including assumption of certain program responsibilities, either on an assigned or voluntary basis must be included.

The Department Name has chosen to implement a safety and health committee, which is a key element to achieving continuous improvement in a safety process.  A Safety Committee ensures that safety and health issues are treated as an integral function of the department.

Purpose of Workplace Safety Committees
The purpose of this Safety Committee is to regularly bring workers and management together in a non-adversarial, cooperative effort to promote safety and health in the workplace.  The Safety Committee will assist the department and make recommendations for change regarding occupational safety and health issues.  The committee’s primary focus is to detect and correct workplace hazards. 

Benefits of Workplace Safety Committees
The benefits of having an effective safety committee include a reduction in the number of workplace injuries and illnesses, a reduction in the hidden costs associated with workplace injuries and illnesses, and an increase in employee safety awareness in the workplace. Safety committee costs will be directly offset by the effectiveness of the committee in reducing workplace injuries and illnesses. Hidden costs associated with workplace injuries can run 5 to 10 times the actual cost of a workers compensation claim. 

Hidden costs include:

· Time lost by workers and supervisors attending to an accident victim.

· Clean-up and start-up of interrupted operations.

· Costs related to conducting an accident investigation.

· Time spent retraining others to replace injured workers.

· Possible reduced worker morale and lower efficiency.

· Impact on employee, employee’s family and personal life.

Functions/Duties of  the Department Name Safety Committee
The specific functions of the safety committee are to:

1. Detect hazards;

2. Analyze and solve problems; and

3. Assist in the management of safety.

The specific duties of the safety committee include:

1. Facilitate cooperation between an employer and employees in initiating, developing, carrying out and monitoring measures designed to ensure the health, safety and welfare of employees;

2. Assist in the resolution of occupational health and safety issues at the workplace;

3. Assist in the formulation and dissemination (in appropriate languages) of policies, practices and procedures that promote health and safety at the workplace;

4. Assist with the development of accident and investigative reporting procedures; and

5. Advise the employer on any proposed or actual changes to health and safety policies, practices and procedures at the workplace.

6. Conduct hazard identification inspections, using the Safety and Health Inspection Checklist found in Section D.  

The Department Name’s Safety and Health Safety Committee will meet quarterly, four (4) times per year.
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