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What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2010

What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual” basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage: Departments are ranked highest to lowest in terms of leave usage for
the quarter. The percentages represent the total number of days used over the total number of days
available to be worked in the quarter for General Fund employees.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.



What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31, 2010

Grants Revenue Fund - Unanticipated Grants: A listing is included, of all unanticipated
grants received and recorded in the City's Grants Revenue Fund during the preceding three
months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection
is made for the balance of the fiscal year.
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City of Philadelphia
QUARTERLY CITY MANAGERS REPORT
FOR THE PERIOD ENDING December 31, 2010

Introduction

This Quarterly City Manager's Report (QCMR) for the second quarter FY11 projects that the
General Fund will end FY2011 with a fund balance of $13.5 million, $20.4 million lower than the
Target budget.

Revenues

As discussed last quarter, tax revenues continue to be stable this quarter. We currently project
that tax revenues will be $2,841,542,000, $35 million higher than the target budget and $9.6
million more than the budget adopted by City Council.

Much of the difference is in the City Wage Tax, which we now forecast to be $18.3 million above
the Target. After reviewing our growth rate assumptions with an economic forecasting
consultant, as well as with a collection of local economists that we met at the PICA-organized
meeting at the Federal Reserve, we have increased our estimated growth rate to 3% for FY11,
up from 1.93%, which reflects a stronger economy, and the current receipts.

The growth rate for the Business Privilege Tax and Net Profits taxes have also been revised
upwards, from 0.15% to 3.5%, which increases our estimate by $10.1 million for the BPT and
$5.2 million for Net Profits.

The growth rate for the Sales Tax has also been revised upwards, from 1.5% to 3.2%, which
brings in $5.7 million above the Target.

The growth rate for the Real Estate Transfer tax has been revised downwards, from 5.4% to
0.5%, lowering our estimate by $1.4 million. The Real Estate tax is also forecast lower than the
Target by $2.6 million. This revision is based on the prior year actual collection.

We project that Locally Generated non-tax revenue will bring in a net $5.5 million above Target.
We estimate that receipts will be $10.5 million lower due to a lower estimate of interest earnings
than forecast, losses in the local share of gaming revenue, and a lower estimate of traffic fines.
However, we expect another $15.9 million to be received than previously projected, for
collection of prior year cable television receipts and trash fee receipts and recycling revenue, as
well as $5.0 million received as a refund from the health insurance provider.

We also project that Revenues from Other Governments, including PICA, will bring a net of
$50.1 million above the Target plan. The majority of this ($51.1 million) is for the collection of
prior year billings in the Department of Human Services, with $1.2 million from a higher than
forecast state pension aid. The negative adjustment is a revised projection for the PICA wage
portion, down $16.4 million from the Target.

Total Revenues are now projected at $84.3 million above Target, or $3,933,511,000.

iii



Expenditures
Expenditures are projected to total $3,830,450,000, $42.4 million more than the Target Budget
and $22.6 million less than the budget adopted by City Council.

Total employee compensation is projected to be $29.2 million above the Target. $15 million of
this is in employee benefits: $12.5 million for an additional pension payment and $2.5 million for
increased unemployment benefits resulting from the Federal extension of unemployment
benefits for a year announced in December 2010. The remaining $14.2 million for employee
compensation includes $5.3 million in the First Judicial District (resulting from revenue sharing
agreements), and $1.4 million for the District Attorney, and the rest is for increased costs
discussed last quarter for the Office of Property Assessment, Police Department, Fire
Department and the Sheriff's Office.

The purchase of services projection has increased by $10.6 million. $6.8 million of this increase
is to projected for current snow removal costs for contractors, $1.3 million is for the First Judicial
District to fund Counsel and juror fee shortfalls and for reimbursement for the Clerk of Quarter
Sessions legal fees, and $675,000 is for the Defenders Association to cover health insurance
increases and the addition of sexual abuse coverage to their professional liability insurance.
smaller items make up the difference.

The Materials, Supplies and Equipment projection has increased by $2,550,000 largely for the
Streets Department to pay for LED traffic lights and additional salt costs.

Rebecca Rhynhart

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

February 15, 2011

iv



‘elydiepeiud Jo A1 8y} Jo JUSWSENS |eIdYJO UE Jussaidal Jou SI0p pue UoISIAS) 0} Joalgns pue Areutwijaid st podes siyp ut [eusjeWw syl ‘310N

(891185 1q8p YOId + sasuadxe yOld) Snuiw Xe} y¥OId = WuNnoady A0 vold (1)

1¥0d3Y SUIDOVYNYIN ALID ATHILAVYND

-84 319Vl

(vev'oe) (0z1'62) £EG'EL 1S6'€€ £69'2P 865°.8 (6ee'ece)  (Jeg'ovp)  |(620'%LL) dduejeg pung pu3 Jeas
(22£'29) (se1'9l) (6z0'¥LL)  (269°18) (¥68°'2¢) 0 0 0 (g8L'2€1) 9Jueleg pun4 JesaA Joud
8v6'LY ¥10'Ly 196'221 ¥19'68 1$5'08 865'28 (ecg'ese)  (zes'ovy) 651'€2 *[Pv 1ea4 Jopid ® (Wausqg)/sniding Bunesado
wm_ucmmczcoo 10} pund
0 0 00S'v2 00S'v2 00s'v2 0 0 0 665'C2 sleap Joud - sjuswsnipy 1N
SUV3IA 1VOSId Yolad
Ol 193dS34 NI SNOILV¥3d0
8v6°LYy v10'Ly 190'€0} pLLL9 1$0'9S 865'/8 (6geece)  (z€8'0vb) 009 (u2ueQ) snidung Bugiesado
(89¢€°2) 9v9'2e 0S'0€8° 180°882'¢E 960°€68'¢ 9€.°6GS 28.'€€0°C 815'680°C 92/°€G9'E suonendoiddy / suonebiqo [ejoL
0 0 0 0 0 0 0 0 rAAN 74 sjusWwAed SNOBUE(SISI @ SBOUBAPY
0 0 966°22 96622 96622 0 62S°C 6252 960'9¢ spund JaujQ 0} sjuawAied
0 0 see'tel s6eLel S6E°L2L 0 81¢'8s 8re'8s €16'60l 8JIAI8G 198Q
0 £8¢°‘0C 28¢'60L 28e'60L G9/'Gel {(969°1) £P0'¥S ave‘es 2ro'sel $8xe] pue saiuwapu] ‘suonqLyuo
{(0ss‘2) 86 vil'6L G96'9. 860°08 (8¥2°¢) glLe'sy 0.S'vv $69'89 juswdinb3 pue seyddng ‘sieusiep
(sL9'01) ge8'e 266'61L'L p.E6EL°1 L€8'€GL°L 6.0'29 1v2106 12£'696 €6€'LLL L $80IAIBS JO 8seyaindg
(102'62) (655'8) LL9'eye’e oLv'ele’e 250'vee'e (568) 862'€96 €0¥'296 6686812 uonesusdwo) sshojdw3 €101 -qng
(ooo0'st) (oo0'slL) 188'6.6 188'v96 188996 0 6.¥'20¢€ 6.¥°10€ 668628 syjeueg safojdw3 - Sav1AISS [BUOSIad
(L0z'v1) W9 €2.'29¢'L  2es'spe’l  P91L'69E’L (c68) 618'G59 ¥26'¥59 000°09€‘L SaJIAISg [euoSted
SNOLLVIIdOYddY / SNOILVOI 190
hebpng jebae] jobpng 1dopy| uopoaloig 3ebpng 39bpng 1eBpng jabie] lenjoy ue|d |enjdy
J9pun (1aA0) suonebijqo uaung jobae) paydopy Japupn (19A0) j86png pa)ypneun Kiobajen
10} :O_aoo_.o._n_ juaung _u:_m_._o emoy aﬁmhmh 0L Ad
¥V3IA 11N 31va OL ¥VIA
9LE'v8 89¢'ve L1S'€E6°E S61°618'¢ £11°606°C £98°LE £46°089°L 189°849°L 92£'¥59°'e $382IN0S JaYI0 pue 3NUAASY |ejol
0 0 0 0 0 0 0 0 0 $821n0Sg 18410
(260'L) (260°1) ¥2c'es L2e'es 12e'es 0 609'6 6096 Sv6'Le A1D 40 spuny JayjO woJj sanusAsy
L9ty 96¢'6 86'tCL'L 11€°080°L 829'GLL'L 60821 66€°/69 S6Y' 9 18€'920°L SjusuwiuleAog) JeyjQ [ejo-qng
(g6e'9L) (2£2'02) 912'6.2 ¥19'662 £51'662 (92.'9) ¥2o'eyl 0S.'6¥1L 282'00€ (1) Junoday At wold - "SIn09 Jawo
120'19 £66'6¢ 89/'618 169'v82 Gl1L'918 16S'61 GES'PLS SL'v6h ¥66°G1L SIUBLILIBAOS) 18UJQ W01} SBNUBASY
19%'s S8 19L'vL2 $62'69¢ 9/2'89¢ 126°0L 68.2°0¢€1 818°6L1L 66€'62C SaNUBASY Xe] - UON pajelsuas) A||eoo]
€l2'se $29'6 rs'isy'e 692’9’ 816°LLY'C 120's 98.'288 6S.'v.8 Lv9'ale'e sexe]|
S3NN3A3Y
1abpng jobae) jabpng 3dopy| uopdajold jebpng J96png yebpng obJe} lenjay ueld lenydy
(43pun) 1870 senuaray jua.ungy jobiej paydopy (1apun) 1900 jobpng pajpneun Kiobajen
10} uod3foad Juaingy rewbuo fenyoy jabie) oL Ad
¥VIA 1IN 31va O1 dVIA
LL0Z ¥VIA TVOSId
(pannuo 000)
0102 ‘L€ ¥IFWII3IA ONIONI AOINId FHL ¥O4
aNN4d TYY3IN3o
AYVNINNS JONVYIVE ANNd




City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2010

GENERAL FUND
REVENUES




Summary Table R-1
Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2010
Amounts in Millions

Forecast
Tax
TB Plan

Better Than Worse Than

Forecast
Net
Varlance

Reasons / Comments
T8 Plan

Clty Wage Tax $18.3

FY 2010 Base

FY 2010 Estimated Actual : $1,117.0
FY 2010 Actual: $1,114.2
Decrease: ($2.8)

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 1.85%
Current Estimated Growth Rate: 3.0%

FY 2010 Tax Rate: Res.: 2.4296% City , 1.5% PICA : Non-Res.: 3.4997% Clty
FY 2011 Tax Rate: Res.: 2.428 City , 1.5% PIiCA : Non-Res.: 3.4985% City

The rate reductions are effective July 1

Real Estate Tax

FY 2010 Base

FY 2010 Estimated Actual : $413.4
FY 2010 Actual: $402.2
Decrease: ($11.2)

($2.6)

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 0.0%
Current Estimated Growth Rate: 0.0%

FY 2010 Tax Rate: 33.05 mills City pius 49.59 mills Schooi District Total 82.64 mills
FY 2011 Tax Rate: 41.23 miils City plus 49.59 mills Schooli District Total 90.82 mills

Business Privilege Tax $10.1

FY 2010 Base

FY 2010 Estimated Actual : $376.6
FY 2010 Actual: $364.7
Decrease: ($11.9)

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 0.15%
Current Estimated Growth Rate: 3.5%

FY 2010 Tax Rate: 1.415 milis on gross receipts and 6.45% of net income
FY 2011 Tax Rate: 1.415 mllls on gross receipts and 6.45% of net Income

Sales Tax $5.7

FY 2010 Base

FY 2010 Estimated Actual : $199.8
FY 2010 Actual: $207.3

Increase: $7.5

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 1.5%
Current Estimated Growth Rate: 3.2%

FY 2010 Tax Rate: 2% effective October 8, 2009,
FY 2011 Tax Rate: 2%

Real Estate Transfer Tax

FY 2010 Base

FY 2010 Estimated Actual : $118.7
FY 2010 Actual: $118.2

Increase: $0.5

($1.4)

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 5.4%
Current Estimated Growth Rate: 0.5%

FY 2010 Tax Rate: 3%
FY 2011 Tax Rate: 3%

Other Taxes $5.2

Totai Variance From TB Plan ] | $39.3 |

($4.0)] [ $353]

Difference between FY 2011 Adopted Budget

and Target Budget Plan. ($25.7)

Total Variance From Budget ] { $13.6 |

($4.0)] | $9.6 |
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Summary Table R-3
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2010

Amounts in Milllons

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net Reasons / Comments
TB Plan TB Plan Variance
Locally Generated Non-Tax
- Division of Technology $4.0 Collection of FY10 Cable TV receipts
- Streets $6.0 Collection of FY10 Trash Fee receipts - $5.0 million and Recycling
Revenue - $1.0 million
- Finance $5.9 Refund from Heaith Insurance Provider - $5.0 million and Streets
Sanitation Enforcement - $0.9 million
- Revenue ($1.0) Local share of gaming revenue
- Treasurer ($8.0) Lower estimate of Interest earnings than forecast
- Sherlff ($0.5) Lower estimate of interest earnings than forecast
- First Judicial District ($1.0) Lower estimate of traffic fines
Other Governments
- PICA City Account ($16.4) Adjustment of City / PICA wage tax allocation
- Human Services $51.1 Collection of prior year billings
- Finance $1.8 State pension aid higher than forecast
- Other $8.2 Expected funding from the School District for the Office of Property
Assessment and from the FEMA/PEMA for snow removal in FY10
Total Variance From TB Plan ] $77.0] ($26.9)] [ $50.1
Difference between FY 2011 Adopted Budget
and Target Budget Plan. ($34.3)
Total Variance From Budget 1 [ $42.7 | $26.9)] | $15.8 |
Forecast Forecast
Other Revenue Sources Better Than Worse Than Net
and Adjustment TB Plan TB Plan Variance Reasons / Cc nis
Net Revenue from Other Funds ($1.1)
Net Adjustments - Prior Years
TOTAL OTHER SOURCES ] $0.0 | $1.1)] | {$1.1)|




‘1E1ep o) G-Y S|geL 39S (1)

0102 ‘1€ ¥3EWIDIA ONIANT AOI3d JHL HO4

GNN4d TVH3IN3D

AHVAWNS INNIATIY XYL - NON
LH0d3Y SHADVYNVIN ALID ATHILHVNAD

-y 3navl

10v°s S8p'9 191'p.L2 $62'692 9/2'892 126'0L 68.°0¢1 818611 65£'622 INNIAIY XV.L - NON VD01 1IVi0OL
zzL vZL £81'6 1926 65¢£'6 9102 9vs'9 005'y £.6'8 43410 I
0 0 0S0°} 050°L 0S0'L (8cv) 29 005 oLz IEITS)
(000°1) (000's) 052'6 052'01 0gz'ol (ge6) 590'y 000's 188’8 (unop oyges ) sauy uonejolA Buiropy
0 0 0sz'e 0sz'e osz'e (ves) 90 009'L 91g°L Saug UoheJoIA 8paD
0 0 00502 005°02 00s'02 X4 22501 0s2'01 Lev'02 saBiey) pue ssa4 'sjsoD UNOD
(000't) (000°4) 050°pE 050°'SE 050°SE {s66‘t) SSe'sL 0Se'LY 050°LE 101481 |eIpnr 1sald
{oos) {o0s) 050'6 055'6 055°6 {229) €IEE 000y ovE'L TS
0 0 v6L'v 6Ly 6Lt {og1) 028‘L 000°' Z85°¢ SiHIM J0 J3)S[0aY
0 0 520'8 6208 G20°8 (X372 116°¢ 000'p 115°8 SUO|SS3S JapHenD JO Yidl)
0 0 009 009 009 (aL1) ¥8l 00€ 1€5 [=1Te)
(000'8) (000'8) 9ze'y [rArd S 9z2'2)L oL 168'€ 0S.°'€ 89¢c'e sBuiuseg ysaseiu)
(000‘g) (000‘s) 9z8'y 9z8'zy 9z8°z) %5 180'y 0S0'y S06'E Jainseasy 19
0 0 0S¥ 0S¥ oSy 181 X34 0se Gl LYo
(000'1) (000°'t) 000'c 000'v 000' 0 0 0 0 saa4 Buiwes ouised
0 0 056°'2 056'2 0S6'2 oL ol 0 060'2 weibosd uolnquIuo 1yoid-uoN
{000°s) {000‘t) 00b'9 00b'L 00p'L 161 (844 052 592'c anuaAay
000G 000°G 0862 0862 086'C 1258'G 120'L 00S'L ¥£0°'9 JEITTG)
0 0 060'2 0602 060'Z (661) 156 052 691°L sabseyd Wousg uyesy sakodw3z
088 088 0SL't 0.8'2 0.8'c 1611 z£9' GeEY'L 8LL'e (d33Mmg) suoneloiA 8poD aisem PlIoS
0 0 LISy LIS'Y LISy +:18 €SP’ 6922 GEL'Y sasuao| 1 s884 uuepy Jejing
088°s 088°'s 16£°'81 18-y 4" L15'2Y 069°0 £99°24 p16'S 959'64 aosueu|4
0 0 0.5'9 0.6'9 0.s'9 (c09) 289'C 68Z'c pLb'S FEITe)
0 0 oob'LL 00P'LL 0ob'LL (26€) £9€'S 00L's [R2-%0] sjuawnysu| |eaT jo Buipiodsy

0 0 0L6°L 0/6°L1 06'LL (ove) So'g G86'8 SS6'SL Sp1028Yy
(se) (g£) v8L'eP 61Z'eY 8LZ'eY (zo2) 801’9l 0190t 09b'td suoyoadsu| g Sasuad|
0 0 000°G 000G 000'S PSS $60°'c 005°2 60Z'Y (1) sadjalag uewnyy
0 0 0012 0012 00L'Z 9l¢ 8L€E"L 000°L 629'L 1840
0 0 0052 00s'2 0052 (€6) L0v'Z 002 9GH'e sjessy |eydeD Jo asea/ales
0 0 009 009 009 (a1) 15:74 0og L8 2)eis3 |eay Wwoyj uay
0 0 G82't sge'e 682'c 0 0 0 £16'C Juswied asea] "001vd

0 0 S8p's s8p's S8r's 692 690'v 008'c 698°8 Ausdoad ongng
0 0 60. 60 60 9t 9¢£9 009 pS'y uopealddy y syied
0 0 ZEETL ZEE'TL zeE'TL (X PE0°L 00Z°9 £59°CL (1) ysieaH anqnd
0 0 00€ 00€ 00€ 9z1 9.z oSt (77 180
0 0 006'9€E 006'0€ 006'0E (s8v'2) G96'GlL osy'sl LLV'PE saa4 aomuag (eaipapy Aousbiswy
0 0 00228 002'2E 002'LE (65£‘2) Wez'oL 009'st ££9'vE a4
0 0 243 743 243 1y 1102 009°tL 6CEE F=ITTe)
000's 910's 1£0'61 LEO'PL SL0'PL (2g6) 8h0'y 000's 122 994 uoY09)10) Auadold [epIBWIWO)
000°'L 0002 000°€ 000'2 000't 6604 660'C 000+ (ir4} anuanay Bunokoay

0 0 0sZ'L ose't 052'y [€47W) F::1 009 G80'L safiseys Aanng

0 0 00S°L 005t 005'L 4} (473 0SL z09't VHd-824 uonosjjo) ‘ueg
000°9 910°L 920°'82 920'z2 010°12 44 8.¢'6 056°8 £9€°9 sjaallg
0 0 0Ll 0Ll 0Ll 9v0°'Z [iad 00¥°2 925°¢ a9)10d
0 0 oLl oLl otL €l €9 0s YL U0

0 0 000°L 0004 000°'L (z€1) el 0sz 0z'L suoissiwwo) suoydajes
000y 000’y 055’12 05S°LL 0ss'LL 969'Y ovb'El osL's AT arAR saay esiyoueld AL siqed
000 000'v 099'22 099°84 099°8t 2.8 z29'cL 0506 96.'cL ABojouyday jo adO

SINNIATY XVL - NON 1vI01
196png jabiey 1obpng uoposfoid 18bpng 19bpng 19bpng jobiey {enjoy jebpng |enjoy
{sepun) 12A0 JUEIILTY jabaey paydopy (4apun) JonQ 1abiey paupneun Aiobajen
uopoaafoid yuanng |enjoy 0} Ad
dvY3A N4 31va Ol ¥v3A
1102 ¥VIA TvISId
{paniuo 000)




‘Iteyap 4oj G-Y 8|qeL 89S (2)

(eo1n1as 1q8p YOId + S3SUBAXS YOI d) SNULI XE} YDId = 1UN0Say AkD oI (1)

£.9'v 95¢°6 v86'veL'L 11£°080°'L 829°GLL°L 598'Z1 86£°/69 SEb'v9 18€'9.20°L SINIFWNHIAOD HIHLO TVIOL
Srb's sti's 0ze'll Gl8's Gl8's (125) B.E'L 006°L $55'9 18410 Iy
0 0 X3 Sl SlE () 6el 051 ez BUYo
(s1) (s1) z88's 006'8 006'8 (81) 288's 006'8 z88'8 $)S00 HNoY Ajunod-juswesinquiiay eiels
0 0 GLL'9 Gll'9 Gl1'9 =184 G0S'E 880'E wl's uolEqOld BAISUBJUI-UBWBSINGUIBY 3lelS
(1) (84) ZIE'S1 06£'St 06£°5L 69¢ 925'21 8eL'zL PEZ'OL 19143814 [e1IpN( 1S4
0 0 0 0 0 0 0 0 6591 18SyQ J8juUd) UO[JUaAU0D-8DJaWIW0D
Gl2) (s22) 000't Gl2'y GlZ'y 86 965’ 00S°¢ 606'€ punjay xel Aunn ai;ls
0 0 00z's 002t 00z'4 [:14 -1 0 £51°1 @sus0(7 Jonbr Kejey
(5L2) (522) 002's Sit's Siv's ovt 9y9's 005°S 290°'s Jainseasy A0
0 0 ot oL ol (2] 3 S 101 1B8h0
0 0 000°2€ 000'2¢ 000'z€ 9ge’l 9€€£'2e 000°'12 LLL'SE (vdd 18N) seut uonejoin Bunped

0 0 0L0°2E 010°2€ 0L0'ze zee's LE£'22 500'12 Z18'ee anuady
0 0 $90'L $90°L $90°L 6. $09 525 004t ByI0
0 0 000'L 0004 000'L (91) <14 005 186 saul4 adljod dels
0 (oe0'L) 112'98 112'98 L0€'L8 0 112'98 11Z'98 LL2'98 Buipung jaiey xey abep aielg
128°1 128k 129°19 00009 00009 128'L 128'L9 000'09 p6L'6S (502 19v) Pty pung uoisuad aelg
128l 16L Z9L°051 Lwe'syl Lie'spl p88'L 98L'6b1 zog'Lvt Z56°'IpL asueuy4
860°1S 059°02 $5S'opS 95b's6Y $06'625 o16'LL oLp's8e 005'€.2 LLE'L8Y {2) seajalag uewiny
0 0 000°81 00081 000°81L 0 0 0 000’8t leuay MOd

0 0 00084 000°'8} 000'8¢ 0 0 0 000°8} Auedosd oyqnd
0 0 008°8S 008°8S 008'8S LZr'y 128'€E 00b'62 119'05 (2) yneaH anqnd
0 0 0 0 0 0 0 0 956'Y Jo5jed U0 8d)j04-usWwasinquisy aiels
0 0 0Se' 0se'z 0ge'C 174 ve 0 1£8'S Bujuie) adfjod-juswasinquiay S1BIS

0 0 05¢°Z 05£°Z 05£'2 ¥Z 2 0 £6.'8 adljod
(sec'al) {282°02) 912°6.2 ¥19'562 £51°662 {0z} vzo'erl 0S.'6%4 182'00€ (1) uno3dy A9 volid

SINIWNYIA0D ¥3HIO
18bpng jebueg jebpng uojjoajoid 18bpng Jobpng 1abpng jabiey enjoy yebpng |lenjay
{sapup) 18700 sy 1abue) pajdopy (13pun) 940 jabie) pajypneun AioBajes
_._o_uum_.o._m uaung) renjdy oL Ad
AYIA 1IN 31va OL ¥VIA
1102 ¥Y3A TvISId
{panniwio 0o0)

0102 ‘1€ ¥3EW3030 ONIONI QOIY3d IHL HO4
aNNd TvH3N39
AYVWINNS INNIATY XYL - NON
1Y0d3Y SHADVYNVIN ALID ATHILAUVAD

+-d 3navi




Summary Table R-5
QUARTERLY CITY MANAGERS REPORT
Summary of Revenue

Dept. of Human Services/Dept. of Public Health

GENERAL FUND
FOR THE PERIOD ENDING DECEMBER 31, 2010
(000 omitted)
FY 10 FY 11 FY 11 FY 11 Increase/
Unaudited Adopted Target Current (Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Estimate vs Target
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 8,284 7,455 7,455 7,455 0
Pharmacy Fees 2,586 2,000 2,000 2,000 0
Environmental User Fees 1,851 2,200 2,200 2,200 0
Other 932 677 677 677 0
Sub-Total Local Non-Tax 13,653 12,332 12,332 12,332 0
Revenue from Other Governments:
State:
County Health 10,872 10,866 10,866 10,866 0
Medical Assistance-Outpatient (Health Centers) 1,351 4,436 4,436 4,436 0
Medical Assistance-Nursing Home 15,317 15,258 15,258 15,258 0
Federal:
Medicare-Outpatient (Health Centers) 1,908 2,422 2,422 2,422 0
Medicare-Home Care (Nursing Home) 1,376 1,700 1,700 1,700 0
Medical Assistance-Outpatient (Health Centers) 1,656 5,420 5,420 5,420 0
Medical Assistance-Nursing Home 18,137 18,649 18,649 18,649 0
Summer Food Inspection 0 49 49 49 0
Sub-Total Other Governments 50,617 58,800 58,800 58,800 0
ITOTAL, PUBLIC HEALTH 64,270 71,132 71,132 71,132 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.I. 3,820 4,500 4,500 4,500 0
Other 389 500 500 500 0
Sub-Total Local Non-Tax 4,209 5,000 5,000 5,000 0
Revenue from Other Governments:
State:
Act 148 Reimbursement - Current Year 315,080 390,111 370,928 312,010 (58,918)
Act 148 Reimbursement - Prior Year 46,599 0 0 43,157 43,157
Act 148 Overmatch 13,897 0 0 15,762 15,762
Federal:
Title 1IV-B Reimbursement 2,735 2,735 2,735 2,735 0
T.AN.F. - Current Year 5,796 30,205 30,205 25,311 (4,894)
T.AN.F. - Prior Year 0 0 0 24,409 24,409
Title IV-E Reimbursement - Current Year 46,513 105,588 91,588 68,858 (22,730)
Title IV-E Reimbursement - Prior Year 56,691 0 0 54,312 54,312
Sub-Total Other Governments 487,311 528,639 495,456 546,554 51,098
ITOTAL, HUMAN SERVICES 491,520 533,639 500,456 551,554 51,098
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Table O-1

Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND

FOR THE PERIOD ENDING DECEMBER 31, 2010

(Amounts in Millions)

Note: "Obiligations include "Encumbrances,” which may be

recorded for the entire fiscal year, as well as "Expenditures.”

Forecast Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2011 for FY 2011
Than TB Than TB From TB
Department/Cost Center Plan Plan Plan Reasons/Comments
Auditing ($0.6) Forensic and citywide audits
City Commissioners ($0.1) Special election
District Attorney ($1.4) Personal Services cost higher than targeted.
Employee Benefits ($15.0) Unemployment Comp ($2.5 million, Pension
($12.5 miltion)
First Judicial District (%0.1) Clerk Qfr. Sessions legal fees
($5.5) Appropriate additional revenues
(%1.1) Counsel and juror fee shortfall
Fire (%2.2) Overtime
Legal Services (%$0.7) Defender Assoc. increased medical costs.
Miscellaneous (%0.2) Payroll, HRIS Support
Office of Property Assessment ($1.7) Fund former School District employees, full
valuation consultant, and operational
assessment.
Police ($2.4) Overtime
Public Property ($0.3) Fukll funding of space rentals.
Revenue ($0.5) E -Tides online tax filing system
Streets ($2.6) LED lights, road salt
Streets - Sanitation ($6.8) Contracted snow removal
Sheriff %$1.2) Personal Services cost higher than targeted.
TOTAL VARIANCE FROM
TARGET BUDGET PLAN $0.0 ($42.4) ($42.4)
Difference between FY2011
Adopted Budget and FY2011
Target Budget Plan $65.0 $65.0
Obligations
Forecast Forecast Net
Better Worse Variance
Than Than From
Budget Budget Budget
TOTAL VARIANCE FROM
BUDGET $6£g'>;| ($42E.]:)| $22.6

The material in this report is preliminary and subject to the revision and does not represent an official statement of the City of Philadelphia
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2010

DEPARTMENTAL FULL-TIME
POSITIONS SUMMARY
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2010

DEPARTMENTAL LEAVE
USAGE ANALYSIS
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2010

DEPARTMENTAL SERVICE
DELIVERY REPORT




Department of Human Services
e

FY ‘09 Year| FY ‘10 Year FY 11 Year To
Performance Measure (PM) End End FY'11Q1]FY'11 Q2|FY"11Q3|FY'11 Q4 Date FY 11 Goal
Children and Youth Division
1 Child Protective Services (abuse) reports 4.409 4,390 849 996 1,845 na
2 General Protective Services (neglect) reports 7,103 7.982 1,951 1,932 3,883 nla
4,286
5,525 *4,762 4,585 4,362 44,362 (10% reduction from
3 Chiidren Placed® prior fiscal year)
645
Number of adoptions finalized 432 561 142 163 305 (15% increase from
4 prior fiscal year)
5 Number of Permanent Legal Custodjanships (PLCs) 429 508 97 121 218 n/a
Ji il ice Services
1 Youth Study Center average daily population 127 106 126 106 AVG =116 <105
# of days within quarter that YSC was above monthly mandated 105 152 173 84 51 135 0 days above
2 resident cap mandated cap
% of days within quarter that YSC was above monthly mandated 105 _ s, 0% (do not want to
3 ident cap _ 96% 47% 91% 55% AVG =73% exceed cap)
1,597
2,041 *1,774 1,762 1,713 A1,713 (10% reduction from
4 Children Placed* prior fiscal year)

NOTES: * The numbers have been changed to represent the point-in-time on the last day of the fiscal year (6/30) for year-end actuals, instead of a quarterly average as previously represented in
the FY'10 4th Quarter QCMR.

A The numbers represent the point-in-time on the last day of the quarter ending (12/31)

Chiidren and Youth Division (CYD)

1) The number of Child Protective Services reports decreased 14% In FY'11 Q2 compared to the same time period in FY'10 (n=1,156). The decrease Is desirable because it indicates less
instances of child abuse In the City and utilizes less staff resources to investigate allegations.

2) The number of General Protective Services reports decreased 4% in FY'11 Q2 compared to the same time period in FY'10 (n=2,022). The decrease is desirable because it indicates less
instances of child neglect in the City and utilizes less staff resources to investigate allegations.

3) The FY11 goalis to d the CYD pi t population by 10%. The population In FY'11 Q2 was 12% smaller than the popuiation in FY'10 Q2 (n=4,976). The decrease is desirable

as it indicates more children are remaining in thelr own homes or are exiting foster care to a permanent home (reunification with family, adoption, or permanent legal custodianship). As the
placement population shrinks, less funding is needed to maintain chiidren in foster care.

4) The FY11 goal is to increase linalized adoptions by 15%. Adoptions increased less than 1% in FY'11 Q2 as compared to FY'10 Q2 (n=162). The increase is a positive trend as it indicates
more children were adopted in FY'11 Q2.

5) The number of permanent legal custodianships decreased 6% in FY11 Q2 as compared to FY'10 Q2 (n=129). The decrease is a negative trend as it indicates less children were granted
permanent legal custody (exited the foster care system to a permanent home) in FY'11 Q2. it is possibie, however, that many children who were eligible for PLC were instead adopted in
this Quarter.

Juveniie Justice Services (JJS)

) The FY'11 goal is to maintain an average daily population below the cap of 105 children. The population increased 28% in FY'11 Q2 as compared to FY'10 Q2 (n=83). Anincrease in

popuiation is not desirable as it indicates more children are remaining at the YSC Instead of receiving services in their own homes. This In tum increases the need for funding to maintain
children at the YSC.

2) The FY'11 goal is to have 0 days over the mandated cap; however, placement at YSC is court ordered. In FY*11 Q2, the number of days over cap was 51% greater than FY'10 Q2 (n=0).
3) The percent of days per month over the cap increased from FY'10 Q2 to FY'11 Q2 creating a negative trend.
4) The FY11 goal Is to decrease the JJS placement population by 10%. The popuiation In FY'11 Q2 was 9% smaller than the population in FY'10 Q2 (n=1,882). The decrease is desirable &s

it indicates more children are remaining in their own homes or are exiting foster care to a permanent home (reunification with family, adoption, or permanent legal custodianship). As the
placement population shrinks, less funding Is needed to maintain chiidren in foster care.

Pubtic Health
FY 09 Year| FY '10 Year FY ™11 Year To
Performance Measure (PM) End End FY'"11Q1[FY"11 Q2|FY'11 Q3] FY'11 Q4 Date FY '11 Goai
1 Total # Patient Visits (Heaith Care Centers) 349,078 350,695 82,021 93,757 175,778 341,000
2 [# Uninsured Visits 178,827 173.900 42,977 | 46,229 89,206 177,200
3 % Visits Uninsured 51.2% 49.6% 52.4% 49.3% AVG = 50.8% 52.0%
4 End of Month Resident Census - Philadelphia Nursing Home 432 429 431 424 AVG = 428 431
1) The Total Number of Patient Visits' data is obtained from the Ambuiatory Heaith Services Patient information System
2) The 'Number of Uninsured Visits' data is obtained from the Ambuiatory Heaith Services Patient information System
3) The 'Percentage of Visits Uninsured' is caiculated by dividing the number of uninsured visits by the total number of patient visits.
4) The 'End of Month Resident Census' is obtained from the PNH revenue joumal
Police Department
FY '09 Year| FY '10 Year FY'11 Year 10
Performance Measure (PM) End End FY'11Q1|FY'11 Q2|FY'11Q3{FY'11Q4 Date FY '11 Goal
1 Shooting Victims 1,570 1,578 533 314 847 1,570
2 {Homicides 313 305 95 65 160 300
3 Part 1 Violent Crime 20,278 17,740 5,258 4,535 9,793 20,278
4 IWrglaries 11,864 10,627 2,976 2,814 5,790 11,700
5  [Homicide Clearance Rate 80.0% 72.2% 79.7% 72.8% AVG =76.3% 80.0%
6 __iOther Violent Crime Clearance Rate 50.2% 51.2% 44.9% 48.0% AVG = 46.5% 53.0%

NOTES: Initems #1 through #6, FY'11 Q1 statistics have been updated to represent actuals from July through September.
in items #1 through #6, FY'11 Q2 statistics represent actuals for October and November and estimates for the month of December.
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Philadelphla Prison System

FY™09 Year| FY 10 Year FY'11 Year To
Performance Measure (PM) End End FY'11 Q1|FY'"11 Q2| FY'11 Q3 |FY'11 Q4 Date FY '11 Goal
Percent of sentenced inmates provided with the opportunity to
participate in a vocational, training, educational and/or {reatment 65% 75% 7% 76% AVG=T7% 100%
1 program during conlinement
Pgrt;enl of newly admlt.ted. inmates that are processed and housed 100% 100% 100% 100% AVG = 100% 100%
2 within 24 hours of admission
Fire Department
ey FY 09 Year| FY "10 Year FY'11 Year To
Performance Measure (PM) End End FY'11 Q1{FY'11Q2|FY'11 Q3 |[FY'11 Q4 Date FY 11 Goal
1 EMS Response Time (within 9 minutes) A73% 74% 75% 67% AVG =71% 90%
A< 5:20
2 Fire Response Time (New Goal: Avg. within 5:20 minutes:seconds) 4:33 4:46 4:49 4:59 AVG = 4:54 {Minutes:Secon!s)
3 |«Structural Fires (in numbers) 1634 1362 378 473 851 *5%
aPercent change from previous fiscal year -8.8% -16.6% TBD TBD T8D
4 Fire Deaths (in numbers) °36 32 4 12 16 *5%
|Percent change from previous fiscal year 2.8% -11.1% -60.0% | 140.0% 6.6%

NOTES:

A FY'09 Year End 'EMS Response Time' has been updated to show an average of all four quarters rather than just 4th Quarter resuits.

* Measure #4 'FY"09 Reported Numbers' has been changed from 35 (as previously reported) to 36 to inciude a late reported fire death.
*Structural Fires and Fire Deaths (in numbers) are meant to be reduced by a target of five percent from the prior year.
ltem #4 (percent change from previous fiscal year) represents data compared from FY'10 to FY'11,

« The Philadeiphia Fire Department was required to change to a new Federal reporting system known as NFIRS (National Fire Incident Reporting System). Data after 7/1/10 is from the
NFIRS system. Since data Is compiled differently with many more sub categories, comparative data will not be avaliable until 7/1/11. Aiso, due to the new sub categories, the number of

structural fires will appear higher than in previous fiscal years.

A new goal for 'Fire Response Time' reflects the new standard of 5 minutes and 20 seconds in NFPA 1710 to compensate for the additional time needed for firefighters to don thelr bunker

gear before leaving the fire station comp ly reported 5

d to the pre

minute goal.

1) The fundamental source data for these caiculations is derived from the Department's Computer Assisted Dispatch (CAD) system maintained by the Fire Communications Center(FCC). The FCC
queries the CAD for archived medical incidents, and produces text files for a pre-determined period. These files/incidents contain such information as location, call recelved time, dispatch time, on

scene time, etc. The text files are then forwarded to the Office of Emergency Mana

gement's GIS manager for geo-coding, statistical analysis, and density map trending.

2) The fundamental source of data for these calculations is again the Departiment's CAD system. Data for fire related type responses and unit response times is exported from CAD by the

Department's Management information Services Unit (MIS), and average response

times for a pre-determined time period are generated.

3) Again, the fundamental source data is CAD information. The methodoiogy and consequent statistical reports on the subject are prepared by the Department's MIS Unit.

4) The source of this data Is from the Depariment's Fire Marshal's Office standing/ongoing Fire Death tracking logs.

Streets Department

FY '09 Year| FY "10 Year FY'11 Year To
Performance Measure (PM) End End FY'11 Q1}FY'11 Q2 |FY'11 Q3| FY'11 Q4 Date FY '11 Goal
1 Recycling Rate 12% 16% 17% 19% AVG = 18% 20%
2___|On-Time Collection Recycling 97% 94% 96% 99% AVG = 98% 97%
3 On-Time Collection Trash 97% 90% 98% 98% AVG = 98Y 96%
4 lPolhoIe Response Time (days) 0.86 1.59 1.07 1.20 AVG =1.14 3.00
* Please note: FY'10 service measures were negatively impacted due to severe weather conditions.
Description:
Recyciing Rate: Rate of recyclables diverted from the waste stream.
On-Time Collection Recyciing: Rate of household recyciing collections completed by 3.00 PM
On-Time Collection Trash: Rate of household refuse collections completed by 3:00 PM
Pothole Response Time (days): Days = Response time for repair.
Licenses & Inspections
FY 09 Year| FY "10 Year FY ™1 Year To
Performance Measure (PM) End End FY'11 Q1{FY'11 Q2|FY'11Q3|FY'11 Q4 Date FY '11 Goal
1 Service License Cust within 30 minutes 52% 92% 89% 88% AVG =89% 100%
2 ,Servlce Zoning Customers within 30 minutes nla n/a 92% 92% AVG = 92% 100%
3 Service Building Customers within 30 minutes n/a n/a 82% 88% AVG = 85% 100%
4 Process over the Counter Zoning Appiications within 30 minutes nla nla 84% 84% AVG = 84% 100%
5 Process over the Counter Building Applications within 30 minut, nia n/a 93% 93% AVG = 93% 100%
7 Review Residential Building Plans within 15 days 94% 95% 88% 87% AVG = 88% 100%
6 IReview Commercial Buliding Pians within 20 days 98% 96% 96% 95% AVG =96% 100%
8 Review Plumbing Plans within 20 days ; 98% 96% AVG = 97% 100%
{Bevlew Piumbing Plans within 25 days 100% 100% n/a
9 Review Electrical Plans within 20 days 98% 98% AVG = 98% 100%
Review Eleclrical Plans within 25 days 99% 98% i nfa
10 Review Zoning Plans within 20 days 87% 99% AVG = 98% 100%
Review Zoning Plans within 25 days 98% 99% na
11 erform Building Permit Inspections within 2 business days 94% 97% 95% 99% AVG = 97% 100%
12__ [Perform Plumbing Permit inspections within 2 business days 91% 96% 94% 98% AVG = 96% 100%

Notes: First quarter figures have been updated to reflect the most accurate data.
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Quarterly City Managers Report
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WATER FUND
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Quarterly City Managers Report
Analysis of Year-to-Date Variances

Water Fund

All Departments

For the Period Ending December 31, 2010

Year to Date

Reasons / Comments

Varlance
Category Better / (Worse)
Than Cur. Target
Revenues
Locally Generated Non-Tax $6.1
Other Governments (0.1)
Subtotal $6.0
Obligations / Appropriations
Personal Services 2.7
Purchase of Services 4.3
Materials, Supplies & Equipment 25
Subtotal $9.5
Total $15.5

Variances are due to higher then projected revenues from: Sales &
Charges - $6.2 million, Sewer Charges to Other Municipalities - $0.9
million and Surcharges - $0.5 million which is being partially offset by
lower than projected receipts from Miscellaneous Revenues - ($0.8)
million and Interest Earnings - ($0.7) million.

Variance is the due to receipt of State government reimbursement later
than expected in the target budget plan.

Variances: 1) Water - $1.8 million, 2) Revenue - $0.5 million,
3) Div. of Technology - $0.2 million, and 4) Fleet Mgmt. - $0.2 million
are the result of savings from the delay in filling vacant positions.

Variances: 1) Div. of Technology - $2.1 million, 2) Water - $2.1 million,

3) Revenue - $0.3 million, Fleet Mgmt. - $0.1 million and 4) Law - ($0.3)
million are due to timing differences between the Target Budget Plan and
the actual processing of purchase orders and contracts for services
including: consultant services and repairs & maintenance.

Variances: 1) Div. of Technology - $0.3 million, 2) Water - $2.0 million
and 3) Fleet Mgmt. - $0.2 million are the result of timing differences
between the Target Budget Plan and the actual processing of purchase
orders for supplies and equipment including: water treatment chemicals,
office and computer equipment.

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Water Fund
All Departments

For the Period Ending December 31, 2010

Fuli Year Proj.

Reasons / Comments

Variance
Category Better / (Worse)
Than Cur. Target
Revenues
Locally Generated Non-Tax $1.0
Revenues from Other Funds (4.6)
Subtotal ($3.6)
Obligations / Appropriations
Personal Services $2.1
Purchase of Services (0.6)
Materials, Supplies & Equipment 0.2
Payments to Other Funds 19
Subtotal $3.6
Total $0.0

Variances are the result of a higher projection for revenues from:

Sales & Charges - $0.7 million, Surcharges - $0.6 million, Permits
Issued - $0.1 million and Miscellaneous Charges - $0.1 million, partially
offset by lower projected interest earnings - ($0.5) million.

Variance is the result of a lower than projection payment to the Rate
Stabilization Fund.

Variances: Water - $0.9 million, Div. of Technology - $0.7 million, Fleet
Mgmt. - $0.5 million is due to savings from the delay in filling vacant
positions throughout the remainder of the fiscal year.

Variances: Water - ($0.6) million is due to an unexpected increase in
costs for waste disposal - ($0.5) million and other - ($0.5) million,
partially offset by lower projected costs for professional services -
$0.2 million and abatement of nuisances - $0.2 million.

Variance: Water - $0.2 million are due to a lower projection of costs for
general supplies and office equipment.

Variance is the result of lower projected payments to the Residual
Fund - $1.7 million and to the Capital Projects Fund - $0.2 million.

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2010

AVIATION FUND
QUARTERLY REPORT
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Quarterly City Managers Report
Analysis of Year-to-Date Variances

Aviation Fund
All Departments

For the Period Ending December 31, 2010

Year to Date

Reasons / Comments

Varlance
Category Better / (Worse)
Than Cur. Target
Revenues
Locally Generated Non-Tax ($7.0)
Other Governments 0.1
Subtotal ($6.9)
Obligations / Appropriations
Personal Services 33
Purchase of Services 16
Materials, Supplies & Equipment 1.2
Contributions, Indemnities & Taxes 1.2
Subtotal $7.3
Total $0.4

Variances are due to timing differences between projected revenues and
actual receipts from: Concessions - $2.0 million, Space Rentals - ($0.8)
million, Landing Fees - ($2.3) million, Car Rental - ($0.1) million, Utilities -
($0.8) million, International Terminal Charges - ($3.1) million and
Passenger Facility Charges - ($1.9) million.

Variance is the result of a reimbursement of prior years expenditures from
the Commonwealth of PA.

Variances: Commerce - $3.0 million, Fire - $0.2 million and Law - $0.1
million are primarily due to from savings from from vacant positions and
a lower estimate of overtime costs through the first quarter of the fiscal
year.

Variances: Div. of Technology - $0.4 million and Commerce - $1.2 million
are the result of timing differences between the Target Budget Plan and
the actual processing of various contracts for services including consultant
services and repairs and maintenance.

Variances: Div. of Technology - $0.3 million, Fleet Mgmt. - $2.5 million
and Commerce - ($1.6) million are the result of timing differences between
the Target Budget Plan and the actual processing of purchase orders for
electrical supplies, vehicles, vehicle parts, and various types of equipment.

Variance: Commerce - $1.2 million is the result of timing differences
between the Target Budget Plan and the actual processing of payments
for township taxes.

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Aviation Fund
All Departments
For the Period Ending December 31, 2010

Full Year Proj.
Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target
Revenues
Other Governments $0.1 | Variance is due to receipt of funds from the Commonwealth of PA for prior
year expenditures.
Subtotal $0.1
Obligations / Appropriations
Personal Services $0.9 | Variance: Fire - $1.0 million are the result of savings from vacancies and
lower estimates of overtime costs and lump sum separation payments.
Subtotal $0.9
Total $1.0

The material is this report is prefiminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2010

GRANTS REVENUE FUND
QUARTERLY REPORT

Unanticipated Grants
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING DECEMBER 31, 2010

CASH FLOW
FORECAST
FOR
FISCAL YEAR 2011
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QUARTERLY CITY MANAGERS REPORT
For the Period Ending December 31

METHODOLOGY FOR FINANCIAL REPORTING
A. FUND ACCOUNTING

Funds are groupings of activities that enable the city to maintain control over resources
that have been segregated for particular purposes or objectives. All of the funds of the
City of Philadelphia can be divided into three categories: governmental funds, proprietary
funds and fiduciary funds.

e Governmental funds. The governmental funds are used to account for the
financial activity of the city’s basic services, such as: general government;
economic and neighborhood development; public health, welfare and safety;
cultural and recreational; and streets, highways and sanitation. The fund financial
activities focus on a short-term view of the inflows and outflows of spendable
resources, as well as on the balances of spendable resources available at the end
of the fiscal year. The financial information presented for the governmental funds
are useful in evaluating the city’s short term financing requirements.

The city maintains twenty individual governmental funds. The city’s Comprehensive
Annual Financial Report presents data separately for the general fund, grants revenue
fund and health-choices behavioral health fund, which are considered to be major funds.
Data for the remaining seventeen funds are combined into a single aggregated
presentation.

o Proprietary funds. The proprietary funds are used to account for the financial
activity of the city’s operations for which customers are charged a user fee;
they provide both a long and short-term view of financial information. The
city maintains three enterprise funds that are a type of proprietary funds - the
airport, water and waste water operations, and industrial land bank.

o Fiduciary funds. The City of Philadelphia is the trustee, or fiduciary, for its
employees’ pension plans. It is also responsible for the Gas Works’
employees’ retirement reserve assets. Both of these fiduciary activities are
reported in the city’s Comprehensive Annual Financial Report as separate
financial statements of fiduciary net assets and changes in fiduciary net assets.

B. BASIS OF ACCOUNTING AND MEASUREMENT FOCUS

Governmental funds account for their activities using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are both measurable and available. Revenues are considered to
be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the city considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are generally recorded when a liability is incurred, as in the case of full
accrual accounting. Debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is
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due, however, those expenditures may be accrued if they are to be liquidated with
available resources.

Imposed non-exchange revenues, such as real estate taxes, are recognized when the
enforceable legal claim arises and the resources are available. Derived tax revenues, such
as wage, business privilege, net profits and earnings taxes, are recognized when the
underlying exchange transaction has occurred and the resources are available. Grant
revenues are recognized when all the applicable eligibility requirements have been met
and the resources are available. All other revenue items are considered to be measurable
and available only when cash is received by the city.

Revenue that is considered to be program revenue include: (1) charges to customers or
applicants for goods received, services rendered or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program specific revenues,
therefore, all taxes are considered general revenues.

The city’s financial statements reflect the following three funds as major Governmental
Funds:
* The General Fund is the city’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be
accounted for in other funds.

o The HealthChoices Behavioral Health Fund accounts for resources received
from the Commonwealth of Pennsylvania. These resources are restricted to
providing managed behavioral health care to Philadelphia residents.

o The Grants Revenue Fund accounts for the resources received from various
federal, state and private grantor agencies. The resources are restricted to
accomplishing the various objectives of the grantor agencies.

The City also reports on Permanent Funds, which are used to account for resources
legally held in trust for use by the park and library systems of the city. There are legal
restrictions on the resources of the funds that require the principal to remain intact, while
only the earnings may be used for the programs.

The City reports on the following Fiduciary Funds:

* The Municipal Pension Fund accumulates resources to provide pension benefit
payments to qualified employees of the city and certain other quasi-governmental
organizations.

e The Philadelphia Gas Works Retirement Reserve Fund accounts for
contributions made by the Philadelphia Gas Works to provide pension benefit
payments to its qualified employees under its noncontributory pension plan.

The City reports the following major Proprietary Funds:
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* The Water Fund accounts for the activities related to the operation of the city's
water delivery and sewage systems.

o The Aviation Fund accounts for the activities of the city’s airports.

¢ The Industrial Land Bank Fund accounts for the activities of the city’s
inventory of commercial land sites.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with a proprietary fund’s ongoing operations. The
principal operating revenues of the Water Fund are charges for water and sewer service.
The principal operating revenue of the Aviation Fund is charges for the use of the airport.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. The principal operating
revenues of the Industrial Land Bank Fund come from sales of land sites, while the
operating expenses are comprised of land purchases and improvements made thereon. All
revenues and expenses not meeting this definition are reported as non-operating revenues
and expenses.

C. LEGAL COMPLIANCE

The city's budgetary process accounts for certain transactions on a basis other than
generally accepted accounting principles (GAAP). In accordance with the Philadelphia
Home Rule Charter, the city has formally established budgetary accounting control for its
operating and capital improvement funds.

The operating funds of the city, consisting of the General Fund, seven Special Revenue
Funds (County Liquid Fuels Tax, Special Gasoline Tax, HealthChoices Behavioral
Health, Hotel Room Rental Tax, Grants Revenue, Community Development and Car
Rental Tax Funds) and two Enterprise Funds (Water and Aviation Funds), are subject to
annual operating budgets adopted by City Council. Included with the Water Fund is the
Water Residual Fund. These budgets appropriate funds for all city departments, boards
and commissions by major class of expenditure within each department. Major classes
are defined as: personal services; purchase of services; materials and supplies;
equipment; contributions, indemnities and taxes; debt service; payments to other funds;
and advances and other miscellaneous payments. The appropriation amounts for each
fund are supported by revenue estimates and take into account the elimination of
accumulated deficits and the re-appropriation of accumulated surpluses to the extent
necessary. All transfers between major classes (except for materials and supplies and
equipment, which are appropriated together) must have councilmanic approval.
Appropriations that are not expended or encumbered at year-end are lapsed.

The City Capital Improvement Fund budget is adopted annually by the City Council. The
Capital Improvement budget is appropriated by project for each department. All transfers
between projects exceeding twenty percent of each project's original appropriation must
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be approved by City Council. Any funds that are not committed or expended at year-end
are lapsed.

Schedules prepared on the legally enacted basis differ from the generally accepted
accounting principles (GAAP) basis in that both expenditures and encumbrances are
applied against the current budget, adjustments affecting activity budgeted in prior years
are accounted for through fund balance or as reduction of expenditures and certain
interfund transfers and reimbursements are budgeted as revenues and expenditures.

D. CITY MANAGERS REPORTS

Projected revenues and obligations reflected on the City Managers Reports are consistent
with the above legal basis of Accounting and include all appropriate accruals.

Actual monthly revenue figures do not include revenues measurable and available within
60 days after the month end because it would be impractical to issue timely reports using
this method of accrual.

Actual monthly expenditures do not include accounts payable (amounts owed to
providers of goods and services which have not been vouchered on the City's accounting
records). These amounts, however, are reflected in the encumbrances outstanding for
each City agency.

Interfund service charges, an annual expense budgeted in certain City departments, are
not included in the actual monthly obligations, but as stated above, are projected in the
City's annual costs.
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