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What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending September 30, 2010

What is the Quarterly City Managers Report?

The Quarterly City Managers Report is a summary report on the finances and management of the
City of Philadelphia. It is prepared under the direction of the Mayor’s Office by the Office of
Budget and Program Evaluation, in cooperation with the Office of the Director of Finance and
the Office of the Managing Director. The report is based primarily on information provided to
these agencies by City departments and agencies.

The purpose of the Quarterly City Managers Report is to provide the senior management of the
City of Philadelphia with a clear and timely summary of the City's progress in implementing the
financial and management goals of the current year of the City's Five-Year Financial Plan, both on
a "Year to Date Actual” basis and on a "Forecast for Full Year" basis.

The Quarterly City Managers Report contains the following reports and schedules:

General Fund: The General Fund is the principal operating fund of the City of Philadelphia. (For
an explanation of the City's overall financial fund structure, see "Methodology for Financial
Reporting" elsewhere in this Report). The Quarterly City Managers Report presents an
overview of General Fund revenues by major revenue source and obligations by department.
Additional detail is provided regarding General Fund direct wage and salary obligations by
department; General Fund purchase of service contract obligations; and General Fund overtime
utilization. All reports present budget targets, year-to-date actuals and year-end forecasts.

Departmental Full Time Positions: The Quarterly City Managers Report includes a
report on budgeted and filled full-time positions for all City departments on an All Funds
basis. This report presents budget targets, year-to-date actuals and year-end forecasts.

Departmental Leave Usage: Departments are ranked highest to lowest in terms of leave usage for
the quarter. The percentages represent the total number of days used over the total number of days
available to be worked in the quarter for General Fund employees.

Departmental Service Delivery Report: This report includes both quantitative measurements
of departmental service levels and qualitative measurements of performance. This report
compares service levels year-to-date with original departmental projections and year-end
forecasts with original projections and the actual level of service in the prior year.

Water Fund and Aviation Fund: The Water Fund is the fund in which activities related to the
City's water supply and wastewater disposal are reported. The Aviation Fund is the fund in which
activities related to the operation of the Philadelphia International Airport and the Northeast
Philadelphia Airport are reported. The Quarterly City Managers Report presents a quarterly
overview of Water and Aviation Fund revenues by major revenue source and obligations by
department at the end of the quarters concluding in September, December, March and June. All
reports present budget targets, year-to-date actuals and year-end forecasts.



What is the Quarterly City Managers Report? QUARTERLY CITY MANAGERS REPORT
For the Period Ending September 30, 2010

Grants Revenue Fund - Unanticipated Grants: A listing is included, of all unanticipated
grants received and recorded in the City's Grants Revenue Fund during the preceding three
months.

Cash Flow Forecast: Most financial reporting in the Quarterly City Managers Report is
presented on a modified accrual basis, consistent with the City's accounting methodology. Under the
City's modified accrual accounting rules, some revenues are reported on an accrual rather than a
cash basis and obligations are recorded when encumbered or expended. To enable the reader to
assess the City's actual current and projected year-end cash position, the City Managers Report also
presents a cash flow forecast for the fiscal year. Actual cash results are presented for all months of
the fiscal year for which cash receipt and disbursement activity has been recorded, and a projection
is made for the balance of the fiscal year.

i



City of Philadelphia
QUARTERLY CITY MANAGERS REPORT
FOR THE PERIOD ENDING September 30, 2010

Introduction

This Quarterly City Manager's Report (QCMR) for the first quarter FY11 projects that
the General Fund will end FY2011 with a fund balance of $29.6 million, $4.3 million
lower than the Target Budget. The ending fund balance for FY10 was negative $114
million. This is lower than previously projected mostly due to delays in the receipt of
reimbursements from the State for the Department of Human Services.

The City is cautiously optimistic that assuming stable revenues, and without reduced
reimbursements from the Commonwealth, that we will be able to finish the fiscal year
with a positive fund balance. Economists predict that unemployment will remain high in
the near future, but the economy will begin to stabilize. However, if the economy takes
a turn for the worse, the impact on our tax revenues could be significant. The
Commonwealth’s budget deficit is another cause for concern. If the new Administration
chooses to balance through reductions in reimbursements to counties across
Pennsylvania, Philadelphia could be adversely affected.

Revenues

For the first time since the recession began, the City’'s revenues appear to have
stabilized. We project that Wage and Earnings Tax will return approximately $5 million
more than previously estimated, and Sales Tax will bring in $2 million more.

Locally Generated Non-Tax Revenues are estimated to return $1 million over projection.
This is due to higher than forecast revenues from Cable Television Franchise Fees ($4
million higher) and the Commercial Property Collection fee ($5 million above projection)
both due to late collections for FY10 fees, with $8 million under projection for interest
earnings.

A higher projection of $59.9 million is estimated from Revenue from Other
Governments. $51.1 million of this is from State and Federal reimbursements for the
Department of Human Services, mostly due to Title IV-E reimbursements from the prior
year that are expected to arrive in FY11. $6.9 million is also expected in
reimbursements from the School District for the Office of Property Assessment
employees ($3.5 million) and reimbursements from FEMA/PEMA for snow removal in
FY10 ($3.3 million).

Revenues from Other Funds of the City are projected to be lower by $1.1 million due to

lower reimbursements for a grant from the American Reinvestment and Recovery Act
(ARRA) than previously expected.
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Total revenues are now projected at $3,915,956,000, $66.8 million over the Target
Budget, and $6.8 million over the budget adopted by City Council.

Expenditures

Expenditures are $56.3 million lower than the budget adopted by City Council.
However, the current estimates project higher expenses of $8.7 million than the Target
Budget.

All of the estimated higher expected projections are for personal services. The Fire
Department is projecting to spend $2.2 million over their target expenses, due to higher
overtime expenditures. Likewise, the Police Department projects $2.4 million in higher
expenditure for overtime. The Sheriff is also showing higher overtime costs totaling
$1.2 million. The Board of Revision of Taxes is also projecting a $1.5 million deficit due
to former School District employees now in the City’s civil service, which will be
reimbursed (see above Revenue from Other Governments).

Rebecca Rhynhart

Budget Director

Office of Budget and Program Evaluation
Office of the Director of Finance

City of Philadelphia

November 15, 2010
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Summary Table R-1
Analysis of Tax Revenue
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING SEPTEMBER 30, 2010
Amounts in Millions

Forecast Forecast
Better Than Worse Than
TB Plan TB Plan

Net
Variance

Tax

Reasons / Comments

City Wage Tax $5.0

FY 2010 Base

FY 2010 Estimated Actual : $1,117.0
FY 2010 Actual: $1,114.2
Decrease: ($2.8)

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 1.85%
Current Estimated Growth Rate: 1.93%

FY 2010 Tax Rate: Res.: 2.4296% City , 1.5% PICA : Non-Res.: 3.4997% City
FY 2011 Tax Rate: Res.: 2.428 City , 1.5% PICA : Non-Res.: 3.4985% City
The rate reductions are effective July 1

Real Estate Tax

FY 2010 Base

FY 2010 Estimated Actual : $413.4
FY 2010 Actual: $402.2

Decrease: ($11.2)

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 0.0%
Current Estimated Growth Rate: 0.00%

FY 2010 Tax Rate: 33.05 mills City plus 49.59 mills School District Total 82.64 mills
FY 2011 Tax Rate: 41.23 mills City plus 49.59 mills School District Total 90.82 mills

Business Privilege Tax

FY 2010 Base

FY 2010 Estimated Actual : $376.6
FY 2010 Actual: $364.7

Decrease: ($11.9)

FY 2010 to FY 2010 Base Growth Rate:
5/10 Estimated Growth Rate: 0.15%
Current Estimated Growth Rate: 0.15%

FY 2010 Tax Rate: 1.415 mills on gross receipts and 6.45%-of net income
FY 2011 Tax Rate: 1.415 mills on gross receipts and 6.45% of net income

Sales Tax $2.0

FY 2010 Base

FY 2010 Estimated Actual : $199.8
FY 2010 Actual: $207.3

Increase: $7.5

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 1.5%
Current Estimated Growth Rate: 1.5%

FY 2010 Tax Rate: 2% effective October 8, 2009.
FY 2011 Tax Rate: 2%

Real Estate Transfer Tax

FY 2010 Base

FY 2010 Estimated Actual : $118.7
FY 2010 Actual: $119.2

Increase: $0.5

FY 2010 to FY 2011 Base Growth Rate:
5/10 Estimated Growth Rate: 5.4%
Current Estimated Growth Rate: 5.4%

FY 2010 Tax Rate: 3%
FY 2011 Tax Rate: 3%

Other Taxes

Total Variance From TB Plan ] | $7.0 | $0.0] | $7.0 |

Difference between FY 2011 Adopted Budget

and Target Budget Plan. ($25.6)

Total Variance From Budget ] ] ($18.6)] $00] [ ($18.6)
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Summary Table R-3
Analysis of Locally Generated Non-Tax Revenue and Revenue From Other Governments
QUARTERLY CITY MANAGERS REPORT

GENERAL FUND
FOR THE PERIOD ENDING SEPTEMBER 30, 2010

Amounts in Millions

Forecast Forecast
Non-Tax Revenue Better Than Worse Than Net Reasons / Comments
TB Plan TB Plan Variance
Locally Generated Non-Tax
- Division of Technology $4.0 Collection of FY10 Cable TV receipts
- Streets $5.0 Collection of FY10 Trash Fee receipts
- Treasurer ($8.0) Lower estimate of interest earnings than forecast
Other Governments
- Human Services $51.1 Collection of prior year billings
- Finance $1.8 State pension aid higher than forecast
- Other $6.9 Expected funding from the School District for the Office of Property
Assessment and from the FEMA/PEMA for snow removal in FY10
Total Variance From TB Plan | $68.8 | ($8.0)) [ $60.8]
Difference between FY 2011 Adopted Budget
and Target Budget Plan. ($34.3)
Total Variance From Budget ] | $34.5 | $8.0)) [ $26.5]
Forecast Forecast
Other Revenue Sources Better Than Worse Than Net
and Adjustments TB Plan TB Plan Variance Reasons / Comments
Net Revenue from Other Funds ($1.1)
Net Adjustments - Prior Years
TOTAL OTHER SOURCES ] $0.0 | 1] [ 1)
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Summary Table R-5
QUARTERLY CITY MANAGERS REPORT
Summary of Revenue
Dept. of Human Services/Dept. of Public Health

GENERAL FUND
FOR THE PERIOD ENDING SEPTEMBER 30, 2010
(000 omitted)
FY 10 FY 11 FY 11 FY 11 Increase/
Unaudited Adopted Target Current (Decrease)
AGENCY AND REVENUE SOURCE Actual Budget Budget Estimate vs Target
PUBLIC HEALTH
Local Non-Tax Revenue:
Payments for Patient Care 8,284 7,455 7,455 7,455 0
Pharmacy Fees 2,586 2,000 2,000 2,000 0
Environmental User Fees 1,851 2,200 2,200 2,200 0
Other 932 677 677 677 0
Sub-Total Local Non-Tax 13,653 12,332 12,332 12,332 0
Revenue from Other Governments:
State:
County Health 10,872 10,866 10,866 10,866 0
Medical Assistance-Outpatient (Health Centers) 1,351 4,436 4,436 4,436 0
Medical Assistance-Nursing Home 15,317 15,258 15,258 15,258 0
Federal:
Medicare-Outpatient (Health Centers) 1,908 2,422 2,422 2,422 0
Medicare-Home Care (Nursing Home) 1,376 1,700 1,700 1,700 0
Medical Assistance-Outpatient (Health Centers) 1,656 5,420 5,420 5,420 [¢]
Medical Assistance-Nursing Home 18,137 18,649 18,649 18,649 0
Summer Food Inspection 0 49 49 49 0
Sub-Total Other Governments 50,617 58,800 58,800 58,800 0
TOTAL, PUBLIC HEALTH 64,270 71,132 71,132 71,132 0
HUMAN SERVICES
Local Non-Tax Revenue:
Payments for Child Care - S.S.I. 3,820 4,500 4,500 4,500 0
Other 389 500 500 500 0
Sub-Total Local Non-Tax 4,209 5,000 5,000 5,000 0
Revenue from Other Governments:
State:
Act 148 Reimbursement - Current Year 315,080 390,111 370,928 312,009 (58,919)
Act 148 Reimbursement - Prior Year 46,599 0 0 43,157 43,157
Act 148 Overmatch 13,897 0 0 15,762 15,762
Federal:
Title IV-B Reimbursement 2,735 2,735 2,735 2,735 0
T.AN.F. - Current Year 5,796 30,205 30,205 25,311 (4,894)
T.AN.F. - Prior Year 0 0 0 24,409 24,409
Title IV-E Reimbursement - Current Year 46,513 105,588 91,588 68,858 (22,730)
Title IV-E Reimbursement - Prior Year 56,691 0 0 54,312 54,312
Sub-Total Other Governments 487,311 528,639 495,456 546,553 51,097
TOTAL, HUMAN SERVICES 491,520 533,639 500,456 551,553 51,097
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Table O-1
Analysis of Forecast Year-End Departmental Obligations
QUARTERLY CITY MANAGERS REPORT
GENERAL FUND
FOR THE PERIOD ENDING SEPTEMBER 30, 2010

Note: "Obligations include "Encumbrances," which may be

recorded for the entire fiscal year, as well as "Expenditures.”

(Amounts in Millions)

Forecast Forecast Net "TB Plan": Target Budget Plan
Better Worse Variance Adopted During FY 2011 for FY 2011
Than TB Than TB From TB
Department/Cost Center Plan Plan Plan Reasons/Comments
Personal Services cost higher than targeted for
TOTAL VARIANCE FROM $0.0 ($8.7) ($8.7)|Police, Fire, District Attorney, Sheriff and Office
TARGET BUDGET PLAN of Property Assessment.

Difference between FY2011
Adopted Budget and FY2011
Current Target Budget Plan $65.0 $0.0 $65.0
Obligations
Forecast Forecast Net
Better Worse Variance
Than Than From
Budget Budget Budget
TOTAL VARIANCE FROM
BUDGET $65.0 ($89._7—)| $56.3

The material in this report is preliminary and subject to the revision and does not represent an official statement of the City of Philadelphia
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2010

DEPARTMENTAL FULL-TIME
POSITIONS SUMMARY
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2010

DEPARTMENTAL LEAVE
USAGE ANALYSIS
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2010

DEPARTMENTAL SERVICE
DELIVERY REPORT







FY 08 Year, FY '10 Year ! FY “11 Year
_ End End Q1 FY"1G2 FY'11 Q3| FY'11 Q4] ToDate FY "1t Goal
Children and Youth Division . - R ' —
1 Child Protective Services {abuse) reporis 848 849 na
2 General Protective Services (neglect) reports 7,103 7.982 1,851 1,881 na
4288
5,525 4762 4,585 4,585 {10% reduction from
2 Children Placed* prior fiscal year)
845
Number of adoptions finalized 432 581 142 142 {15% increase from
4 orior fiscat year)
5 iNumber of Permanent Legal Custodianships (PLCs) 429 508 97 " ) . _na
. iJuvenIie Justice Services . . . . L o .
Youth Study Center average dally population 187 106 126 126 < 105
# of days within quarter that YSC was above monthly mandated 106 352 173 a4 84 Q days above
2 resident cap . mandated cap
% gf days within quarter that YSC was above monthly mandated 105 25% AT a1 81% 9% (do not want fo
3 resident cap exceed can)
1597
2,041 1774 1,762 1,782 {10% reduction from
4 Children Placed® prior fiscal vear)

NOTES: * The numbers have been changed fo represent the point-in-time on the last day of the fiscal year (6/30) for year-end actuals, instead of a quarterly average as previcusly represented
int the FY'10 4th Quarier QCMR,
ARevised and corrected

Children and Youth Division (OYD)

1} The number of Child Protective Senvices reports decrezsed 8% in FY11 Q1 as compared to FY10 Q1 (n=808). The decrease is desirable because it indicates lags instancas of child
abuse in the City and utilizes less staff resources to investigate allegations.

2} The number of General Protective Services reporis increased 3% in FY11 Q1 as compared to FY10 Q1 (n=1887). The increase i undesirabie becauss i indicates more instances of
child neglect in the City and utilizes more staff resources to investigate allegations.

3) The FY11 goal is to decrease the CYD placement population by 10%. The population in FY11 Q1 was 10% smaller than the population in FY10 Q1 (n=5111). The decrease is

desirable as it indicates more children are ramaining in thelr own homes or are exiting foster care to a permanent home {reunification with family, adoption, or permanent legat
custodianship). As the placement population shrinks, less funding is needed to malntain children in foster care.

4) The FY11 goal is fo increase finalized adoptions by 15%. Adoptions increased 33% in FY11 Q1 as compared to FY10 Q1 (n=107). The increase is a positive trend as it indicates more
children were adopted in FY11 Q1.
5} The number of permanent legal custodianships decreased 34% in FY11 Q1 as compared to FY10 Q1 (n=148). The decrease is a negative trend as it indicates less children were

granted permanent legal custody {exited the foster care system to a permanent home) In FY11 Q1. itis possible, however, that many children who were eligible for PLC were instead
adopted in this Quarter.

Juventle Justice Services (JJS}

7 The FY11 goal is to maintain an average daily population below the cap of 105 children. The population increased 11% in FY11 Q1 as compared o FY10 Q1 (n=114). Anincrease in
population is not desirabie as it indicates more children are remaining at the YSC instead of receiving services in their own homes. This in tumn increases the need for funding to
maintain chiidren at the YSC.

2) ‘The FY11 goal is to have 0 days over the mandated cap; however, placement at YSC is court ordered. in FY11 Q1, the number of days over cap wes 40% greater than FY10 Q1
{n=60).

3) The percent of days per month over the cap increased from FY10 Q1 to FY'11 Q1 creating a negative trend.

4} The FY'11 goal is to decrease the JJS placement population by 10%. The population in FY11 Q1 was 11% smaller than the popuiation in FY10 Q1 (n=1988). The decrease is desirable

as & indicates more chiidren are remaining in their own homes or are exiting foster care 1o a permanent home (reunification with family, adoption, or permanent fegal custodianship). As
the placement population shrinks, less funding is needed to maintain children in foster care.

FY 08 Year| FY '10 Year FY 1% Year
End End FY'11QIIFY M1 Q2 FY 11 Q3 [FY 11 Q4] ToDate FY ‘11 Goal
1 Total # Patiert Visits (Health Care Centers) 348,078 350,895 82,021 82,021 341,000
2 ¥ Uninsurec Visils 178,827 173,200 £2.977 42,877 177,200
3 1% Visits Uninsured 51.2% 49.6% 52.4% £2.46% 52.0%
4 iEnd of Month Resident Census - Philadelphia Nursing Home 432 428 431 431 431
)] The ‘Total Number of Patient Vieits' data is obtained from the Ambulatory Health Services Patient information System
2} The ‘Number of Uninsured Visits' data is oblained from the Ambulatory Health Services Patient Information System
3) The ‘Percentage of Visits Uninsured' is calculated by dividing the number of uninsured visits by the total number of patient visits.
4} The *End of Month Resident Census' is obtained from the PNH ravenue joumnsa!

NOTE:  Inftems #1 through #3, FY10 Year End' data represents actuals since last updating from 4th quarter FY'10 QCMR.

FY ‘08 Year! FY 10 Year FY 11 Year
Ferformance Measure (P} End End EYUMIQUIFY T Q2IFY T Q3 FY 1 Q&) To Date FY "1 Geat

k] hooting Victims 1,570 1,578 533 533 1,570
2 Homicides 313 305 5 95 300

3 Fart 1 Viclent Crime 20,278 17,740 5,258 £,258 20,278
& Burglaries 11,864 10,627 23978 2,978 11,760
5 Homicide Clearance Rate 80.0% 72.2% 79.7% 78.7% 80.0%
&  Other Viclent Crime Clearance Rafe 50.2% 51.2% 44.9% £4.5% 53.0%

NOTES: Inkems #1 through #8, 'FY 10 Year End data represents actuals since last updating from: 4th quarier FY*10 QUMR.
In feerms #2 though #8, first quarter statistics represent July and August actuels and estimates for the morth of September.
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FY 08 Year: FY'10 Year FY "1 Year
Performance Measure (PM) End End FY"1 Q1 FYT Q2 FY YT Q3 FY"11 Q4] To Date FY "1 Goal
Parcent of sentenced inmates provided with the opportunity to
iparticipate in a vocational, training, educational and/or treatment 65% 75% T7% T7% 100%
1 rogram during confinement
Percent of newly admitied inmates that are processed and housed o o
2 ﬁﬂhin 24 hours of admission foo% T00% 100% 100% 100%
FY '09 Year| FY '10 Year FY "1 Year
|Performance Measure (PM) End Ervt FY"M{QUIFY 11 Q2 FY 11 Q3| FY"11 Q4] ToDate FY 11 Goat
1 £MS Response Time (within S minutes) AT3% 74% 75% 75% 0%
2 Firs Hesponse Time (Avg. within 5 minuies) £:33 ééés ;ﬁ £:48 < 5 Minutes
3 Structural Fires (in numbers) 1634 1362 TBD TBD “5%
Percent change from previous fiscal year B5% 16.6% TBD TBD
4 Fire Deaths (in numbers) °38 32 4 4 #5094,
Percent change from previous fiscal year 2.8% -11.1% -60.0% -60.0%

NOTES: AFY'09 Year End 'EMS Response Time' has been updated to show an average of ali four quanters rather than just 4th Quarter results.
° Measure #4 'FY'09 Reported Numbers' has been changed from 35 (as previously reporied) to 38 to include a late reported five death.

FY'10 Year End deta in measures #2 & 43 have besn updated to show actuals.
tems #3 & 4 (percent change from previous fiscal year) represent data compared from FY10 to FY11.

*Structural Fires and Fire Deaths are meant fo be reduced by a target of five percent from the prior vear.

1} The fundamenial source data for these calculations Is derived from the Depanment's Computer Assicted Dispateh (CAD) systerm maintained by the Fire Communications Center(FCC). The
FCC queries the CAD for archived medical incidents, and produces text files for a pre-determined period. These files/incidents contain such information as location, call recsived time, dispatch
time, on scene Hme, etc. The text files are then forwarded to the Cffice of Emergency Management's GIS manager for geo-coding, statistical analysis, and densiy map trending.

2) The fundamental source of data for these calculations is again the Dapariment's CAD system. Data for fire related type responsas and unit response times is exported from CAD by the
Depariment's Management Information Services Unit (MIS), and average response times for a pre-determined me period are genersted.

3) Again, the fundamental source data is CAD information. The methodology and consequent statistical reports on the subject are prepared by the Depariment's MIS Unit.

4) The source of this data is from the Department's Fire Marshal's Office standing/ongoing Fire Death tracking logs.

FY ‘08 Year| FY "10 Year FY 11 Year
End End FY"M1 Qi FY T Q2 FY M1 QI PY 11 Q4] To Date FY "1 Goal
1 Recycling Rate 12% 16% 17% 7% 20%
2 On-Time Coliection Recycling S7% 94% 26% 96% 97%
3 On-Time Collection Trash 87% 20% 98% 98% 96%
4 Poihole Response Time (days) 0.88 1.58 1.07 1.07 3.00
Description:
Recycling Hate: Rate of recyclables diverted from the waste stream.
On-Time Coliection Recycling: Rate of househoid recycling collections compileted by 3:00 PM
On-Time Coliection Trash: Rate of household refuse collections completed by 3:00 PM
Pothole Response Time (days): Days = Hesponse tims for repeair.
FY '08 Year, FY "0 Year FY 11 Year
Parformance Measure (PR} Eng End FY M1 Qi FY M1 Q2 FY 11 QEIFYM1 Q4. ToDate FY 11 Gosl
1 [Sewvice License Customers within 30 minutes 52% 82% 82% $2% 100%
2 'Sewvice Zoning Customers within 30 minutes na g 21% 81% 100%
3 Service Bullding Customers within 30 minutes n/a na 78% 78% 100%
4 Process ovar the Counter Zoning Applications within 30 minutes wa n/a 85% 85% 100%
& Process over the Counter Bullding Applicetions within 30 minutes na nfa 83% 3% 100%
7 Review Resldential Building Plans within 16 days 84% 5% 838% 88% 100%
& Review Commercial Buliding Plans within 20 days 98% S6% 26% $6% 100%
& Heview Plumbing Plans witin 20 d8yS . . oon 160% 00%
iew Plumbing Plans within 25 days $00% ¢ 100% . . . - n/a
eview Elecirica: Plans within 20 days . . D 97% 100% ]
lew Electrical Plans within 25 days . . 5]
iew Zoring Plans within 20 davs 28% 8%, 100%
Review Zoning Plans within 25 days . . nfa
Pt Perform Buiiding Permit Inspections within 2 bush days 24% Poge% i 8% 100%
32 [Perionm Plumbing Permit Inspections within 2 business days_ 81% . ! l L w% | 100%

Motes: Aeasures 1 - 10 caplures an average for the months of July and August. September’s data will be available afier this report is published and updated in the 2nd Guerter QCMR.
Beasures 11 and 12 caplure data from the month of July. August and Septernber's data wilf be avaliable afler this report is published and updated In the 2nd Guarter QCKR.
Measures 8- 10 were dropped from 25 days In FY'10 o 20 days In FY'11 due fo increased performance.

heasures 2 - S are new being knplemented for FY11.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2010

WATER FUND
QUARTERLY REPORT
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Quarterly City Managers Report
Analysis of Year-to-Date Variances
Water Fund
All Departments
For the Period Ending September 30, 2010

Category

Year to Date
Variance
Better / (Worse) Reasons / Comments

Than Cur. Target

Revenues
Locally Generated Non-Tax

Other Governments

$6.8 | Variances are due to higher then projected revenues from: Sales &
Charges - $6.7 million, Sewer Charges to Other Municipalities - $0.5
million and Surcharges - $0.4 million which is being partially offset by
lower than projected receipts from Miscellaneous Revenues - ($0.5)
million and Intererst Earnings - ($0.3) million.

0.2 | Variance is the due to receipt of a reimbursement from the Federal
government earlier than expected in the target budget plan.

Subtotal

$7.0

Obligations / Appropriations
Personal Services

Purchase of Services

Materials, Supplies & Equipment

0.8 | Variances: 1) Water - $0.6 million and 2) Revenue - $0.2 million are
the result of savings from the delay in filling vacant positions.

3.5 Variances: 1) Div. of Technology - $2.1 million, 2) Water - $1.4 million,
3) Revenue - $0.1 million and 4) Law - ($0.1) million are due to timing
differences between the Target Budget Plan and the actual processing
of purchase orders and contracts for services including: consultant
services and repairs & maintenance.

1.6 | Variances: 1) Div. of Technology - $0.1 million, 2) Water - $1.3 million
and 3) Fleet Mgmt. - $0.1 million are the result of timing differences
between the Target Budget Plan and the actual processing of purchase
orders for supplies and equipment including: water treatment chemicals,
office and computer equipment.

Subtotal

$5.9

Total

$12.9

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia
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Quarterly City Managers Report
Analysis of Projected Year-End Variances
Water Fund

All Departments
For the Period Ending September 30, 2010

Category

Full Year Proj.
Variance

Better / (Worse) Reasons / Comments

Than Cur. Target

Revenues
Locally Generated Non-Tax

Revenues from Other Funds

$6.8 | Variances are the result of a higher projection for revenues from:
Sales & Charges - $6.4 million and Surcharges - $0.4 million.

(8.4)| Variance is the result of a lower than projection payment to the Rate
Stabilization Fund.

Subtotal

(51.6)

Obligations / Appropriations
Personal Services

Purchase of Services

Materials, Supplies & Equipment

$0.9 | Variance: Water - $0.9 million is due to savings from the delay in filling
vacant positions throughout the remainder of the fiscal year.

0.3 | Variance: Water - $0.3 million is due to a lower projection of costs for
repairs and maintenance.

0.4 | Variance: Water - $0.4 million are due to a lower projection of costs for
general supplies and office equipment.

Subtotal

$1.6

"~ Total

$0.0

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2010

AVIATION FUND
QUARTERLY REPORT
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Quarterly City Managers Report
Analysis of Year-to-Date Variances

Aviation Fund
All Departments

For the Period Ending September 30, 2010

Year to Date

Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target

Revenues

Locally Generated Non-Tax $1.4 | Variances are due to timing differences between projected revenues and
actual receipts from: Concessions - $2.8 million, Space Rentals - $1.7
million, Landing Fees - ($1.6) million, Car Rental - $0.1 million, Utilities -
($0.1) million, International Terminal Charges - ($0.6) million and Misc.
Revenues - ($1.2) million.

Other Governments 0.1 Variance is the result of an earlier than projected receipt of Federal grant
funds.

Subtotal $1.5

Obligations / Appropriations

Personal Services 2.4 | Variance: Commerce is primarily due to from savings from from vacant
positions and a lower estimate of overtime costs for the first quarter of
the fiscal year.

Purchase of Services (2.6)| Variances: Div. of Technology - $0.4 million, Commerce - ($3.1) million
and Law - $0.1 million are the result of timing differences between the
Target Budget Plan and the actual processing of various contracts for
services including consultant services and repairs and maintenance.

Materials, Supplies & Equipment 0.4 | Variances: Commerce - ($0.6) million and Fleet Mgmt. - $1.0 million
are the result of timing differences between the Target Budget Plan and
the actual processing of purchase orders for electrical supplies, vehicles,
vehicle parts, and various equipment.

Contributions, Indemnities & Taxes 1.2 | Variance: Commerce - $1.2 million is the result of timing differences
between the Target Budget Plan and the actual processing of payments
for township taxes.

Subtotal $1.4
Total $2.9

The material in this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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Quarterly City Managers Report
Analysis of Projected Year-End Variances

Aviation Fund
All Departments
For the Period Ending September 30, 2009

Full Year Proj.

Variance
Category Better / (Worse) Reasons / Comments
Than Cur. Target
Revenues
Subtotal $0.0

Obligations / Appropriations
Personal Services

$1.0 | Variance: Fire - $1.0 million are the result of savings from vacancies and
lower estimates of overtime costs and lump sum separation payments.

Subtotal

$1.0

Total

$1.0

The material is this report is preliminary and subject to revision and does not represent an official statement of the City of Philadelphia.
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2010

GRANTS REVENUE FUND
QUARTERLY REPORT

Unanticipated Grants
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City of Philadelphia

Quarterly City Managers Report

FOR THE PERIOD ENDING SEPTEMBER 30, 2010

CASH FLOW
FORECAST
FOR
FISCAL YEAR 2011
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