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City of Philadelphia

[Enter Department Name Here]

SAFETY & HEALTH GOALS & OBJECTIVES FISCAL YEAR 20XX – State if INITIAL or 1st/2nd/3rd/4th QUARTER UPDATE

	Goal 
	Objective /
Action Item
	Responsible Person
	Year End Goal #
	Quarterly Targets
(FYTD)
	Number Completed (FYTD)
	Status
	Target Completion Date/Comments

	Inspection/Hazard Assess:

Goal #:
	a. 
	a. 
	
	Q1: 

Q2: 

Q3: 

Q4: 
	Q1:

Q2:

 Q3:

Q4:
	a. 
	a. 

	Empl. Safety & Health Trng:  

Goal #:
	a. 
	a. 
	
	Q1:

Q2:

Q3:

Q4:
	Q1:

Q2:

Q3:

Q4:
	a. 
	a. 

	Empl. Disability Prgm:  
Ensure that COPA II forms are completed for all workplace injuries/illnesses reported.

Goal #: 100%
	a. 
	a. 
	
	Q1: 100%
Q2: 100%
Q3: 100%
Q4: 100%
	Q1:

Q2:

Q3:

Q4:
	a. 
	a. 

	Empl. Disability Prgm:  
Ensure that all submitted COPA II forms are fully completed (front and back sides). 
Goal #:100%
	a. 
	a. 
	
	Q1: 100%
Q2: 100%
Q3: 100%
Q4: 100%
	Q1:

Q2:

Q3:

Q4:
	a. 
	a. 

	Empl. Disability Prgm:  
Ensure that all completed COPA II forms are submitted within 2 days of report of an incident.
Goal #: 100%
	a. 
	a. 
	
	Q1: 100%
Q2: 100%
Q3: 100%
Q4: 100%
	Q1:

Q2:

Q3:

Q4:
	a. 
	a. 

	Empl. Involvement Methods:  
The department Safety Committee(s) will meet XX (12 * # Committees) times per year, create XX meeting agendas, and create & distribute XX meeting minutes.
Goal #:

XX Agendas

XX Meetings held
XX Meeting minutes
	a. Create XX agendas

b. Hold XX Safety Committee Meetings at quorum
c. Create & distribute XX Meeting Minutes
	a. 
	a. 
	Q1: 

Q2: 
Q3: 
Q4: 
a. 
	Q1: 

Q2: 
Q3: 
Q4: 
a. 
	a. 
	a. 

	Empl. Involvement Methods:  

Goal #: XX Inspections/Activities
	a. 
	a. 
	
	Q1:

Q2:

Q3:

Q4:
	Q1:

Q2:

Q3:

Q4:
	a. 
	a. 

	Safety & Health Programs:  

Goal #:
	a. 
	a. 
	
	Q1:

Q2:

Q3:

Q4:
	Q1:

Q2:

Q3:

Q4:
	a. 
	a. 

	Other Dept. Specific Goals:  

Goal #:
	a. 
	a. 
	
	Q1:

Q2:

Q3:

Q4:
	Q1:

Q2:

Q3:

Q4:
	a. 
	a. 


	Additional Safety Activities (Items that were not part of the department’s Initial Goals & Objectives submission but are being undertaken by the department)

	Goal 
	Objective 

Action Item
	Responsible Person
	Year End Goal #
	Quarterly Targets
(FYTD)
	Number Completed (FYTD)
	Status
	Comments/Target Completion Date

	
	a. 
	a.  
	
	Q1: 

Q2: 

Q3: 

Q4: 
	Q1:

Q2:

Q3:

Q4:
	a. 
	b. 

	
	a. 
	a. 
	
	Q1:

Q2:

Q3:

Q4:
	Q1:

Q2:

Q3:

Q4:
	a. 
	b. 
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