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                                    O. SAFETY GOALS AND OBJECTIVES

The overall goal of the City of Philadelphia’s Safety and Health Accident and Illness Prevention Program (AIPP) is to reduce the exposure of our employees, residents and visitors to recognized hazards with the ultimate goal being to strive for “Zero Injuries”. Sub-Goals, Objectives, Action Plans and Assignment of Responsibilities are a means of tracking and achieving this goal.

The City of Philadelphia’s Safety and Health Objectives are established annually and will be designed to: 

· Comply with PA Bureau of Workers’ Compensation requirements

· Analyze and address existing risk sources

· Develop programs to address anticipated risk sources

· Improve the overall City and Departmental Safety and Health Programs

· Assist Departments, Divisions, and Units having high incident rates

To have a successful Safety and Health Program, the Records Department will develop Safety and Health Goals and Objectives.  The Records Department will track their performance in meeting their goals and objectives by using the attached chart that shall serve as a template.  As stated within the City of Philadelphia’s Risk Management Division’s Safety Directive #A-16, the Records Department is required to submit their annual Safety and Health Goals and Objectives to Risk Management by June 15th prior to each fiscal year.  The City of Philadelphia’s fiscal year is from July 1st through June 30th.   
In addition, the City of Philadelphia’s Risk Management Division, Safety and Loss Prevention Unit will periodically evaluate the Records Department’s overall Safety Goals and Objectives. 
The table below has been developed to help the Records Department track their performance in meeting their goals and objectives. Periodic reports should be issued to the City of Philadelphia’s Safety and Loss Prevention Unit of the Risk Management Division by the Safety Officer in order to show their status.

	GOAL
	OBJECTIVE / ACTION ITEM
	RESPONSIBLE PERSON
	STATUS
	TARGET/ACTUAL COMPLETION DATES
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