
























































Bicycling in Philadelphia

Supporting Healthy, Recreational Activities by Enhancing 
Accessibility of Parks and Recreation Destinations



Goals

1. To Investigate current bicycle infrastructure and interest in Philadelphia

2. To Research existing bike rental and share models and systems

3. To Recommend approaches to meet the demand for bicycling in 
Philadelphia



Investigate



Current Bike System & 
Initiatives

• Institutional Structure and Demand
• Philadelphia Bike Share Feasibility Study (February 2010)
• Kelly Drive TRAFX System 
• Bike Coalition of Greater Philadelphia’s Blog

• Current vendors (i.e. stores, rental facilities, maintenance shops)
• Initiatives 

• Transportation Investment Generating Economic Recovery (TIGER) 
Grant

• $17 million
• Organizational Support

• CityRide
• Bikeshare Philly 



TRAFX System

• TRAFX System has 4 counters 
• Schuylkill Banks
• Boathouse Row
• East Falls
• Manayunk

• Counts the number of people passing through via infrared technology 



Kelly Drive TRAFX Results 
2008-2009
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BCGP’s Blog



Research



Bike Rental – Logistical 
Challenges

• Concerns with existing network
• Isolated stations
• Unreliable hours
• Nonexistent/limited marketing

• Potential obstacles:
• Capital investment
• Liability 
• Insurance
• Safety 



Bike Share–Existing Models

• Existing programs
• United States

• Minneapolis
• Washington, D.C.
• Denver 

• Abroad
• Paris, France
• Montreal, Quebec 

• Models
• Street furniture advertising revenue 
• Nonprofit funding 
• Hybrid 



Bike Share – Logistical 
Challenges

• Bike Share has many of the same challenges as bike 
rental, but on a much larger scale:
• Capital investment
• Liability
• Insurance
• Safety



Benefits of Bike Share & Bike 
Rental

• Allows a diverse group of people to better access Fairmount Park and other 
areas in the City 

• Supports current health initiatives by Mayor Nutter and City Council
• Greenworks Targets
• Let’s Read. Let’s Move. Philadelphia.  
• Nutrition and Physical Activity Program (Health Department)

• Meets the demand of the preexisting bike culture



Bike Share Station



Bike Share Bicycle Model

• Standard of most bike share programs 
across the country

• Designed for stability and durability
• Features:

• Adjustable seat post
• Front and rear flashing LED lights
• Front carrier with bungee cord

Currently being piloted in Washington, 
D.C. through Capital Bikeshare



Recommendations



Bike Rental System

• Logistics 
• Hours of operation
• Locations
• Staffing
• Marketing
• Additional services



Bike Rental Locations

• All locations must be 
interconnected 

• Possible Locations:
• Spine of the Wissahickon
• Kelly Drive
• Center City
• Schuylkill Banks
• Centennial District 
• Locations close to amenities

• Food
• Parking
• Restrooms



Citywide Bike Share System

• Designed to finish the last leg of a journey
• Typically used for less than 5 miles 

• Possible Locations:
• Park system and beyond
• Connecting with SEPTA

• LOVE Park station
• Independence Mall station 
• Aligns with multi-mode transportation network



Bike Share Logistics

• Funding opportunities
• Collaboration with consultant groups
• Full-scale launch



Thank you!

Mayor’s Interns: Matthew Celano, Abbey Ellsworth, Stephen Kernytsky, Emily Kraus, 
Benjamin Lee, James Oliverie, Katherine Puccio, Monik Sheth, Reece Thompson, Alyss Vavricka, 

Elizabeth Webb, and Su Yeon You
Project Leader: Marc Wilken, Park Concessions Manager, Philadelphia Parks and Recreation 
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