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What’s TED ? 
Speaker series where innovators share 

“ideas worth spreading” 
Addresses multiple issues from multiple 

disciplines 
Global reach – videos are viewed by 

millions worldwide 

TED = Technology, Entertainment, 
and Design 

x 



Research Methods 
Qualitative Analysis 
Literature Review 
Interviews 

 
 

 
 



Organization 
Divided into groups by task and 

specialization 
Group leaders were appointed to 

ensuring weekly goals were met 
Rotated group leaders every week 



Choosing TEDx? 
Pros 

#TEDBrand 
Receive advice and 

support from TED 
Recruiting speakers 
Event videos posted 

on TEDx website 

Cons 
Restrictions on events 

open to the public 
Must adopt a broad 

theme to meet TED’s 
multidisciplinary 
requirement 
Must comply with 

various other 
requirements 
 
 



Bringing TEDx To Philly  
Partner with other organizations 
Obtain conference license from TED 

Conferences, LLC 
Create conference website with unique 

TEDx domain name 
Record stage content and make video 

available to general public 
 



Venues 



Event Promotion 
Defined Target Audience 
City Employees 
Students 
Engaged Public 

Developed Marketing Strategies 
Assembled Publicity Timeline 

 



Publicity 
Gantt Chart

  

                            
                                    

      Plan   Actual    Actual (Late)                       

                            

                                  

  

    
  

                                          
                                  

  

ACTIVITY PLAN START 
DATE 

PERIODS                             
                                  

  

Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 

Implement 
Publicity Plan 

09/01/2014 
                                          

                                    

Work With Press 
Office to Refine 
Publicity Plan 

11/03/2014 
                                          

                                    

Traditional Media 
Publicity Start 01/19/2015 

                                          

                                    

Social Media 
Publicity Start 

02/16/2015 
                                          

                                    

Post-Confrence 
Press Release 

1 day post-
event 

                                          

                                    



Speakers 
Researched Past TEDx Conferences 
Prospective Speakers 
John Fry, President of Drexel University 
Alex Hillman, Cofounder of Indy Hall 
Charles Ramsey, Police Commissioner 

Created Recruitment Strategy 



Phase 1: Deliverables 
Completed Feasibility Study 
Created Project Framework 
Licensing Requirements 
Event Logistics 
Marketing Strategy 
 
 
 



Phase 2: Next Steps 
Finalize Partners 
Obtain TEDx License 
Confirm Venues 
Recruit Speakers & Volunteers 
Implement Marketing Strategy 





Ifeanyichukwu Eze 
Benjamin Field 

Gianna Grossmann 
Borana Hajdinaj 

Eleanor Innis 
 

Harry Morgan 
Inella Ray 

Jessie Robertson 
Jocelyn Skrocki 
Robyn Weiner 

 

Group Members 
 

Hyebin Kim 
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