EXECUTIVE ORDER/¥ -93
MAYOR’S MANAGEMENT & PRODUCTIVITY COUNCIL

e
WHEREAS, improvement in the management and productivity of Philadelphia City
government is fundamental both to the delivery of quality services and to the fulfillment of
our fiscal responsibilities; and

WHEREAS, confidence in government rightly rests on the value received for each
tax dollar invested; and

WHEREAS, ideas for greater organizational efficiency and effectiveness are often
generated under the competitive pressures of the marketplace, and Philadelphia’s private
sector leadership has long been marked by its commitment to and involvement in the
promotion of responsibility and merit in civic affairs;

NOW, THEREFORE, by the power vested in me by the Philadelphia Home Rule
Charter, it is hereby ordered that:

SECTION 1. A Mayor’s Management & Productivity Council (MMPC) is hereby
established consisting of business and civic leaders appointed by the Mayor, for terms and in
a number to be at the Mayor’s discretion, to advise the City regarding state-of-the art
programs and policies to foster excellence in the management of City government.

SECTION 2. The Deputy Mayor for Management and Productivity shall be the
liaison between the MMPC and the Mayor. The Deputy Mayor for Management and
Productivity shall ensure that periodic meetings of the MMPC are scheduled and that the
MMPC is kept informed regarding the relevant operations and activities of the Office of
Management and Productivity.

SECTION 3. As requested by the Deputy Mayor for Management and Productivity,
the MMPC may be called upon to review specific City functions and services, to recommend
specific and systemic improvements, and to provide assistance in the implementation of
special projects and initiatives developed by the City.

SECTION 4. All departments, boards, and commissions shall take such actions,
consistent with the Philadelphia Home Rule Charter and applicable law, as are necessary to
effectuate the provisions of this Executive Order.
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