INTRODUCTION

We, the members of the 26th Investgatmg Grand Jury, haviog received and reviewd
cvidence regarding allepations of viotations ot the Pennsybvan Crimes Code and related L,
occurnng e Philadelphia County, Pennsylvani, pursuant 1o notice ol submission of
Investipation: Noo Boodo hereby make the [ollowmg findings ol fact, conclusions, and

reconumendation ol charpes.

FINDINGS OF FACT

This investipation was commenced in July ol 2013 o cexplore whether criminal
misconduct played a role in the collupse o a building, which had been located at 2136-2138
Market Street, onto an vecupied stracture at 2140 Market Street. This Grand Jury Investigation
will, 1o the extent that it uncovers alleged criminalily in this matter, continue to recommend
pertinent charges. The 26" Investigating Grand Jury issues this Presentment in furtherance of its
ongoing investigation of the building collapse at 2136-2140 Market Street.

The property located at 2136-38 Market Street was owned, at the time of the collapse and
all other pertinent times described hercin, by STB Investments Corp. The ostensible owner of
STB Investments is an individual named Richard Basciano. STB Investments Corp. has owned
the property in question sinee 1994, A four story brick structure, constructed circa 1900, of
approximately 347 wide and 127" deep existed on the 2136-38 Market Strect property.
Immediately adjacent 1o this building, at 2140 Market Street, was a single story masonry
building ol approximately 18" in width and 127¢ in length. This property has been owned by the
Salvation Army since 1948, The Salvation Army property at 2140 Market Street adjoined the
STB property to the East and 22" Street to the West. Ludlow Street ran behind both of these
structures. The properties did not share an adjoining wall but were independent masonry (brick)
structures that cach had a wall that was constructed tlush and adjoining with each other for one

story. ‘These adjoining walls ran from Market to Ludlow Streets.



I'he Contract, Permits and boitial Demolition

Uinder o contract dited Decamber 100 20120 S1TB Investments Corp. contracted with
Campbell Construction o have the building Tocated at 2136-38 Market Street demolished,
Campbell Construction s u busiiess entily owned and operated by Griflin Camphbell.  The
agreement required Campbell Construction to demolish and remove a number of structures
owned by STB Investments Corporation and two other husiness entitics owned by Richard
Basctano. The property at 2136-38 Muarket Street contained, by far, the largest structure to be
demolished. The other properties contained one or two story buildings for demolition. Campbeli
Construction agreed to conduet the demolitions Tor $112,000.00 plus any salvage value of the
buildings.,  The contract called  for completion ol the demolition within 90 days of
commencement of the work, but did not have a specitic penalty provision tor failure to comply
with this period. However, payments under the contract were contingent upon the completion of
work and the submission of “applications” (invoices) for completed work. At the time of the
collapse, all of the buildings except the Targest, at 2136-38 Market Street, had been demolished
and approximately $71,000.00 had been paid to Campbell Construction for completed work.

On December 21, 2012, the property owners applied for demolition permits for the
properties o be demolished, which included three buildings in the 2100 block of Market Street.
These buildings were located at 2132, 2134 and 2136-38 Market Street. The permits approving
the buildings for demolition located in the 2100 block of Market Street were issued by the
Philadelphia Department of Licenses and Inspections on February 1, 2013, Demolition permits
for propertics in the 2200 block of Market Street had been issued in January of 2013.
Nonctheless, documents and testimony reveal that internal demolition on a number of the
buildings had been ongoing since late December. By May 2013, three of the buildings scheduled
and approved for demolition remained standing — 2132, 2134 Market Street and 2136-38 Market
Street. The demolition of 2132 and 2134 Market Street was largely completed by May 9™,



I'he Demolition ol 2136-38 Market Street

Lhe approxnmately 347 front wide extenor wall of the 2136-38 Markel Street property
faced North onto Market Street. 1 had dircetly adjoined the building at 2130 Market Street o
the west and the butlding at 2134 Market Street o the cast. The butlding at 2134 Market Street
was demolished and the ot Targely leveled by the time work substantially began on the exterior
walls ol the 21306-38 Market Street building. Hence, the castern exterior wall of 2136-38 Market
Street ran along a vacant lotand the western wall ran along the building at 2140 Market Street.

Girftin Campbell maintained control of virtually all decision making responsibility on the
job site. Lvery witness who had contact with Campbel] at the demolition site, testiticd that he
was clearly “in charge™ and gave the orders. Workers testiticd that Campbell never displayed,
explained or discussed a plan for the demolition of any of the buildings. At the start of cach day
on the job, he would give them their instructions and there was no question that Campbell
“wanled it done his way.”  Griftin Campbell “made the final decisions.”

This Grand Jury has heard testimony from numerous witnesses, whether demolition
laborers, demoliton contractors, salvage experts, architects or construction inspectors, all ot
whom expressed a single, sound method for the demolition ol a four story building adjoining an
oceupied structure. All agreed that such a structure should be demolished by hand from the top
down, story by story, to the ground. A worker with significant demolition experience detailed
how a taller building with neighboring structures should be safely demolished. He stated that the
structure 15 taken apart “picee by piece™ “from the root to the bottom™ and that the walls are
taken down to cach floor belore the removal of any floors or beams. The building at 2136-38
Market Street was the only structure that Cuampbell had to demolish that adjoined and
overshadowed, by three stories, an occupied structure.

This Grand Jury heard extensive testimony about the focus, during demolition, Campbell
had on attempting to maximize salvage value. Indeed, such a focus led Campbell to delay
demolition of the building so as to attempt removal of as many salvageable items as possible.
The Grand Jury heard testimony from multiple witnesses about Campbell’s efforts to sell as
many parts of the building as possible. Much of these salvage ctforts also altered the manner in
which the demolition was conducted. For example, Campbell, as part of his effort to maximize

profit by salvage, removed the wood floors throughout the building and the internal joists



throughout the Tront half ot the 2130-38 Mkt Street bundding (the approsnnately o4 ot the
butlding closest o Muarkel Street), before lowermg the external brick walls.  This was
funckamentally inconsistent with demohshing the baikding floor by iloor, from the top down.
Once ol the employees on the demolition site testilied that 1t seamed the “mam purpose™ of their
ctlorts was 1o try and “pet as much value in everything out of the building belore we brought it
down.”  Removing the salvageable picees, hhe the hardwood oors and wooden joists, in
advanee ol the demolition ot the exterior walls assured less dimage o, and more rapid cash
return on, tiese saleable items. Campbell™s workers detailed (or the Grand Jury how hundreds of
internal 127 1o 10" joists, which ran between and were embedded in the exterior brick walls at the
roof line and at cach {loor level, were systematically removed intact for salvage and placed in
specilied containers, A worker with demolition experience testified that the “joists basically
held the building up™ but because they were old large wood joists they were valuable, Workers
deseribed how they were instructed by Campbell to chip the joists out of the brick walls and
remove them intact for sale. The Grand Jury heard testimony from a salvage business that
purchascd wooden joists Itom Campbell {or $6.00 a picce. Text messages from Campbell’s
phone also confirm that he was also able to sell intact joists for $8.00 a piece.

One of the workers at the 2136-38 Market Street demolition told the Grand Jury that
Campbell directed him and others to remove many ol the joists trom the interior of the front half
of the building. He stated: “When he asked me to remove the joists [ let him know if | did
remove the joists, once | did, so it would leave an open space in the wall. And once 1 did that |
wanted to know what did he plan on doing to take the wall down safely. And he said, ‘Well,
he’s going to take care of that.” So 1 started taking out the joists. And when | went down to the
next Hoor and [ seen how tall the freestanding wall was going to be 1 let him know that [ wasn’t
taking out any more joists because | need to know how he’s going to take down a freestanding
wall because the building wasn’t coming down right.” Campbell told him to “just go ahead and
do 1t.”  The worker testified that “it was a lot of risk doing it the way he was doing it.”
Eventually, when the third and fourth floor joists were substantially removed, the worker again
raiscd his concerns with Campbel! about the integrity of the walls without the joists. Campbell
“let me know that, leave it up to him, he's going to take care of it, .. ., he said if | can’t do what
he asked me to do then | can [sic] go home and he can find someone else to do it or, you know, I

can go ahcad.”



Anather witness, with a decade of demoliton and sabvage expericnce testilied that
Camphell sought s assistance e completing the demobition of the 21 36-38 Market Street
butldmg, Campbelb mvited him down to - the bulding which sull bad Tour story high exterior
walls when he observed at e desenibed what he saw when Campbell mvited him into the
buthbmg: I went i maybe 10 feet, Tdidn®t go far at all. 1 was, you know, like T was looking
around and it just you know, there was prles ol cinderblock and brick.  And, you know, there
was just things missing that should have been there. You know, the right way to do it would
have been to stwt at the top Hoor and remove il oor by oor with everything shored up, and it
was not done that way.™ "The Hoors and many joists were gone. He stated that “support beams™
had been removed as part of, in what seemed clear to him, an cffort to salvage as much as
possible trom the building. He told Campbell that hie didn’t want o have anything to do with the
building and that the building was being demolished wrongly. “From the top down, yeah, [ told
him, you know, this isn’t really being done the right way, it should have been started at the top,
not at the bottom. And 1 was basically told, [ know what I'm doing . .. .

The Grand jury heard testimony that the demelition of a building “brick by brick™ could
be a costly and, depending on the amount of manpower and resources, a lengthy process.
Testimony and evidence revealed that throughout April and May of 2013 there were extensive
periods of tme that were not utilized to conduct the type of top to bottom “brick by brick”
reduction necessary to safely demolish this building. The end result, at the end of May, was a
rootless four story structure with much of its interior gutted and removed. An additional
challenge also existed as a result of the lack of any agreement between STB Investments and the
Salvation Army about the demolition. There was no agreement on access, protections or repairs

despite the fact there were numerous adjoining parts of the buildings including a chimney on
the 2140 Market Street building that was attached to, and ran up the entire side of, the building to
be demolished. The absence of any agreement on these issues required that the utmost caution
be exercised in any demolition so as to insure no damage to the 2140 Market Street property.
Again, such nccessary caution dictated a brick by brick method of manual demolition that would
not disturb or damage the adjoining structure.

The cvidence revealed that Campbell had ample time in April and May to conduct a top
to bottom piece by piece demolition of the building had sufficient manpower and resources been

applied to the task. However, many of the workers testified that they were sent to other sites for



much of April e May o wark on other Campbell contracts. Witnesses deserbed how little o
nowork was pertormed on the demoliton for numcrous weeks during these months,
Phatopraphic evidence reviewed by the Grand Jury also corroborates that, with the exeeption ol
the removal of the roof, very httle exterior demolition un the building, was performed until fate
Nay of 2003 On May 20 and 22™ some picee by prece demolition ol the tourth floor externor
walls was condueted. Between May 22" and June 2™, only nomimal additional progress was
made m reduemg the extertor walls on the lront haltf of the 2136-38 Market Street building.

Plato Marinakos was wn architeet hired by STB lnvestments Corp. (Richard Basciano).

The Grand Jury oblimned o copy ol his services agreement with STB and all the applicable

and to provide architectural services for potential luture development of this and other properties
owned by Basciano. Te was not hired to provide engineering or demolition plans. However, he
was responsible for acting as a liaison between the property owner and Campbell.  He also
provided progress reports, often with accompunying photographs, to STB employees for their
use in determining whether payments to Campbell were justified by the work performed. [e
testified before the Grand Jury under a grant of immunity.

Emails and testimonial evidence reveal that by the end of May, 2013, Basciano and STB
statt were agpressively pushing lor demolition progress on the 2136-38 Market Street building.
On Sunday, June 2", Campbell conducted significant demolition work on the front and eastern
walls of 2136-38 Market Street. On this occasion he had a number of workers involved in the
effort, including an excavator operator named Kary Roberts who was also known as Sean
Benschop. Campbell informed Marinakos that he was working at the job site and Marinakos
stopped by midday and took a number of pictures. These photos have been provided to the
Grand Jury. ‘The tourth tloor exterior walls on the front half of the building had been
substantially removed sometime prior to that Sunday. While at the site, he observed the
cxcavating machine removing a sheet metal decorative facing that was attached to the entire
remaining front’ wall of the building. e also observed the excavator pushing portions of the
underlying brick front wall into the interior of the building, Likewise the excavator did the same
with the upper portions of the front half of the castern exterior brick wall of the building, He
spoke with Campbell who told him that he needed to employ the excavator to access and clear

the rubble and debris that had accrued within the building so as to be able to get the scaffolding



back inte the bulding, He told Manmakos that the sealtolduny, would be used 1o take down the
western wall (adjornmg 2140 Market Street) prece by prece,

On Monday, June 3" Marinakos drove by the demohtion site. e did not observe any
work being pertormed. He took o simgle photograph ol the site. The back halt of the remaining
budding was still 1n excess ol three stories in heteht and the exterior walls on the rear, ast and
west ol the back hall ol the bulding were intact. On the Tront hall of the building, there was now
a Jagged front wall (tacmg Market Street) that was approximatety ten feet in height. The front
halt ot the castern exterior wall had been fargely reduced 1o ground level, The western exterior
brick wall adjoining 2140 Markel Street was still approximately three stories in height. The
remaining front wall was st attached to and supporting the western wall and some lateral
support beams were also attached to the western wall and were visible,

On Tuesday, June 4™, Campbell returned o the site and resumed demolition work. He
removed all of the remaining front wall of the building and all of the castern wall back to the
mid-point of the building.  All ol the support beams and joists attached to the western wal! were
removed.  The back hall of the building remained approximately three stories high.  The
basement of the front half of the building was partially flled with bricks and rubble. The
western wall (adjoining 2140 Market Street) remained over two stories high on the front half of
the 2136-38 lot and was now cntirely freestanding above the roof line of the neighboring
Salvation Army building. Campbell called Marinakos and asked him to stop by the site.
Marinakos cxplained: “Griftin called me and said . . . he wanted to put in an application for
payment and he wanted me to take some progress photographs and show how the progress is
going to kind of alleviate the push from the owner to get it done . . . Marinakos arrived at the
site at around 6 p.n. When Marinakos arrived Campbell was there with three or four guys.
Marinakos stated that he immediately saw “that that wall next to the Salvation Army is still
there.” He knew it should have been lowered to near the Salvation Army’s roof line and capped
with aluminum and flashed with roofing material. He explained, “[ was upset because, you
know, 1 was like, Griffin, You can’t leave this wall here, this is just crazy, [ mean, you can’t do
that. So he said, ‘don’t worry about it, Juan and the guys are coming and they’re going to get - -
once we clear this thing out the scaffolding can go back up and we can take that wall down to a

safe height.” Marinakos told Campbell this was of “immediate concem™ and should be done



“ripht now™  He made Campbell promise o call i tirst thing in the morning” to let him
hoow that the wall was down 1o a safe height.

Waorkers Tor Campbet] testified that the decisions to take the front wall completely down
and remove all ather supports Trom the western wall were Campbell's, The workers were quite
clear that Camphelt spectlically directed the locations and methods of the demolition.,

several of Campbell’s workers testitied that they were called 1o the 2136-38 Market
Streeet site on the afternoon of June 4™ and directed to tower the freestanding wall standing over
the Salvaton Army. Tlowever, these workers deseribed how only two workers at a time were
directed Lo work on lowering the wall by hand. One worker remembered that when he arrived at
the site, Campbell instructed him to lower the wall looming above the Salvation Army building.
e testibied that Campbell specitically told him *t}o take it down, to take it all the way down to
the point of the roof ol the building that’s next to 6™ 11e also testified that scaftolding was never
crected on the tnside of the western wall,  [nstead, Campbell had the workers stand on ladders
placed on the rool of the Salvation Army building, attempt to demolish the wall by hand and
push the bricks onto the 2136-38 property. The worker stated that they had to wait until after S
p.m. 1o begin because he was led to believe they did not have permission o go onto the roof of
the Salvation Army.  Another worker deseribed how only two men remained that night to try
and reduce the wall. One man stood on a ladder on the root of the Salvation Army building and
tricd to break chunks of the wall inwards while the other man held the ladder at its base.

One of the workers at the site, who had demolition experience, explained that Campbell
had dirccted the demolition be conducted in a way that was not the hest way o demolish this
building. Instead of a systematic reduction of the building floor by floor, all of the beams and
other walls were removed from the front half of the building Icaving only the freestanding
western wall.  In addition, the worker testified that only two workers were given primary
responsibility to reduce the western wall on the evening of June 4%, He stated that two workers
on ladders, utilizing the method directed by Campbell, would have taken a week to reduce that
wall.  However, the length of time necessary to lower this wall to a safe level was largely
dependent upon the amount of manpower applied to the effort. For example, the worker testified
that eight workers dedicated to the hand demolition of the unsupported wall above the Salvation

Army building could have completed the required reduction of that wall on June 4.



Somctie alter 10 . on June A", 2013, the demohition was ended adter having only

Towered i modest portion of the western wall,

Wednesday, June 3™ 2013

ALY e on the morning of June 5™, Campbell calted Marinahos and told him that the
freestanding part ol the western wall had been reduced 1o near the rool line of the Salvation
Army butlding. In fact, photographs, video and eyewitness accounts from e morning ol June
S 2013, show that this was untrue that the unsupported half of the wall adjoining the
Salvation Army building was still standing at least one story above the roof line of the Salvation
Army building.

At about the same time as the phone call to Marinakos, Campbell directed that an
excavator begin to work at 2136-38 Market Street. The excavator was 4 Caterpillar Model 315L
Excavator and it was operated by Kary Roberts (also known as Scan Benschop). The excavator
was a substantial picee of equipment with a potential reach of over 26° and a weight of over
36,000 Ths. Campbell had hired Roberts, who also brought the excavator, to work for him on a
daily cash payment basis. e was being paid $600.00 to $800.00 a day.

Numerous cyewitnesses desceribed how Campbell watched, while Roberts operated, the
work ol the excavator within inches of the remaining structures at 2136-38 Market Street. The
Grand Jury also obtained and viewed videos of the excavator at work at the site that morning,
Campbedl is clearly visible in some of these videos standing by the excavator. Workers present
that morning testified that the excavator was attempting to pull beams and other types of material
from the rubble that had hlled the basement in the tront half of the 2136-38 property. The videos
also depict the excavator moving bricks and rubble around immediately adjacent to the still
standing rear portion of the building and the freestanding wall over the Salvation Army building,
One worker testified that he heard Campbell tell Roberts that he wanted him to *“chip around”
and salvage the beams - “the pillars or the joists, he wanted him not to damage them so he could
resell them.”™  Other workers testified that the freestanding wall was scary and they were
surprised that the excavator was operating so close to it. One worker began to videotape the
scene on his phone. Workers explained that the excavator would dig through the rubble to pull

out the joists tor the workers to carry away. A worker, who directly observed the excavator at



work, abso iy the excavator operating, waith aometal prece held mots Umouth™ that i used Lo chip
at the rear structure ttempting o extract more beams for salvage. Other witnesses, as well as
the videos, corroborated his testimony. Hhat same worker also testificd that he thought to
himisell that the butlding would collapse shoubd the excavator hit the wrong, spot on the
renuuning structures. e stated s common sense.”

ALTAH e most ol the remunnng 2136-38 Market Street structure, including all of the
freestanding western wadl, coltapsed onto the Sahvation Army building. The excavator had been
ncontinuous operation, i the closest of proximity to the remaining structures on 2136-38
Market Street, up until the collapse.

AL 105 aam., Campbell called Marinakos and told him that the building collapsed and
he should pet to the site right away.  As Marinakos travelled o the site, Camphbell continued to
“rantically™ call Marinakos and plead for him to get to the site. Eventually, Marinakos got to
the site and Tound Campbell in the chaos. Marinakos asked Campbet! how this had happened
and Campbell admitted to him “he didn't take the wall down™ and stated “I'm sorry.” Campbell
also told him that the excavalor was “grabbing™ or “yanking on something” when the building
collapsed,

A witness who has been involved in the inspection of demolition work for over 14 years
and has inspected “{thousands of demos,” testified betore the Grand Jury. He was shown a
photograph of’ the site from approximately 6 p.m. on Tuesday, June 4" that showed the
freestanding western wall adjoining and over the Salvation Army building. He was asked for his
reaction and he stated: “My reaction is that it’s imminently dangerous, it’s a three-story
freestanding wall with no support whatsoever.” He was then shown photographs and videos of
the structures as they were before the collapse with the excavator operating near the remaining

"2136-38 Market Street structures. He stated that “[ulsing that excavator causes a great deal of
vibration, enough to cause that wall to collapse.” The following exchange then took place before
the Grand Jury:

Question: | don’t mean for you to be unnecessarily repetitive but [ think
it's important, . .. what’s your reaction to these four videos that you just saw?
And these were all taken within, I think, an hour or an hour and a half of the
actual collapse.

Answer: It’s disgracetul that the contractor, you know, who is supposed
to be a professional would do it in such a manner.



Question: How in your expenence ol having seen hundreds sd indeed
thausinids o demolitions, T mean, how standard is i that tas notion of reducing

buwlding from the top down Hoor by toor s the norm, is the way that 1t has to be
done?

Aaswer: Thatas the nonm. But contractors, you know, they try to take the
shorteuts to save them money. 1 you do it that way your debris gets mixed up,
your brick pets mixed up with your wood and then you have to spend a lot of time
Lo separate it So the idea s (o take all the wood out first, put it in a dumpster, the
dupsters are much lighter, you don't have Lo spend as much to dump, sepacate
the brick at a different time, it's separated and you don’t have to do it Using a
machme is a much quicker method ol doing i, you save time, save ninpower. Nt

takes adot ot money and effort to do it by hand and that's the way it's supposed to
be done,

The Victims

The remaining structure and [reestanding wall of 2136-38 Market Street collapsed to the
west, directly onto the single story Salvation Army butiding at 2140 Market Street. The collapse
crushed and destroyed most of the Salvation Army structure, At the time of the collapse, the
business was in operation and was occupicd by numerous individuals. Six people were killed by
the collapse. The remains of all of the latalitics were recovered trom beneath the rubble of the
collapsed structures. A ol the deceased victims died as a result of injurics suttered during the
collapse. The victims who lost their lives were: Anne Bryan, Roschine Contch, Borbor Davis,
Kimberly Finnegan, Juanita Harmon, and Mary Simpson.

Another thirteen people were in the Salvation Army building at the time of the collapse.
A number of these people sulfered injurics, some of them significant, including numerous head
injurics, lacerations and an individual who suttered severe internal injuries and the loss of both

leps.



COMMONWEALTH OF PENNSYLVANIA
COUNTY OF PINLADELPHIA

DCH 13-09-022197 DKTH__

CRIMINAL COMPLAINT

Commonwealth of Pennsylvania v. Griffin Campbell
I

1, the undersigned, do hereby state under oath or alfirmation:

(1} My mwme i1s: Det. Paul Guercio #7612

) I accuse: Griflin Campbell
Who lives at 1605 W, Butler St., Philadelphia, PA 19140
With violating the Penal Luws of Pennsylvania on or about: June S, 2013
In the County of Philadelphia

(3 the acts of the accused were:

‘Fhe attached Presentment No. 1 {rom the Twenty-Sixth Counly Investigating Grand Jury
(Misc. No. 004150-2013) Notice C-1 dated November 22, 2013 sets lorth the factual basis for the
below criminal charges.

in violation of Pennsylvania Penal Laws, section and title:

CHARGES:

18 Pa.C.5. § 2502 (c) - Murder of the Third Degree
18 Pa.C.S. § 2504(a) - Involuntary Manslaughter
18 Pa.C.S. §3302 (a) - Causing Catastrophe

18 Pa.C.8. §3302(b) - Risking Catastrophe

18 Pa.C.S. §0903 - Conspiracy

All of which is against the peace and dignity of the Commonwealth of Pennsylvania.

{4) I ask that a warrant of arrest or a summons be issued and the accused be required to answer the charges
I have made. This complaint has been reviewed and approved by A.D.A. Frank Fina.

(5) I swear to or affirm the within complaint is true and correct, and sign it before a Philadelphia Municipal
Court Judge/Bail Commissioner ;

7
Nl T s,

Signaturgof Judge Stgnature ol'}?(f'ﬁam
On _fM/as—/ /5 . .» the above named affiant swore of affirmed that the facts set forih were
true angd’corrget to the best of his/her knowledge, information and belief, and signed it in my presence. 1

believe the within affiant to be a responsible person and that there is probable cause for the issuance of
process.

issuing Authority
Seal ;



INTRODUCTHON

We, the members of the 20th Investigating Grand Jury, having received and reviewed
evidence regarding, allegations of violations of the Pennsylvania Crimes Code and related laws,
oceurring e Phdadedplin County, Pennsylvaniy, pursuant o notice ol submission ol
Investigation: Noo Loodo hereby make the followmg, tindings of fact, conclusions, and

reconunendatiion ol charges.

FINDINGS OF FACT

This investigation was commeneed in July ol 2013 to explore whether criminal
misconduct played a role in the collapse ol a building, which had been located at 2136-2138
Market Strect, onto an vecupied structure at 2140 Market Street. This Grand Jury Investigation
will, to the extent that it uncovers alleged criminality in this matter, continue to recommend
pertinent charges. ‘The 26™ [nvestigating Grand Jury issucs this Presentment in Furtherance of its
ongoing investigation of the building collapse at 2136-2140 Market Street.

The property located at 2136-38 Market Street was owned, at the time of the colapse and
all other pertinent times described herein, by STB Investments Corp. ‘The ostensible owner of
STB Investments 1s an individual named Richard Basciano. STB Investments Corp. has owned
the property in question sinee 1994, A tour story brick structure, constructed circa 1900, of
approximately 347 wide and 127" deep existed on the 2136-38 Market Street property.
Immediately adjacent to this building, at 2140 Market Street, was a single story masonry
building ol approximately 18" in width and 127" in length. This property has been owned by the
Salvation Army since 1948, The Salvation Army property at 2140 Market Street adjoined the
STB property to the East and 22™ Street (0 the West.  Ludlow Street ran behind both of these
structures. The properties did not share an adjoining wall but were independent masonry (brick)
structures that cach had a wall that was constructed tlush and adjoining with each other for one

story. These adjoining walls ran from Market to Ludlow Streets.



I'he Contract, Permits and Initial Demolition

Under o contract dated December 20, 2012, STH Investments Corp. contracted with
Campbell Construction to have the butlding located at 2136-3% Market Street demolished.
Campbell Construction is a business entity owned and operated by Grillin Campbell, The
dpreement required Campbell Construction to 'nlcnm]mh and remove a number of structures
owned by STB Investments Corporation and two other business enlities owned by Richard
Bascrano.  The property at 2130-38 Market Street contained, by far, the Targest structure to be
demalished. The other properties contained one or two story buildings for demolition. Camphbell
Construction agreed to conduet the demolitions for $112,000.00 plus any sabvage value of the
buildings.  The contract called  for completion of the demolition within 90 days of
commencement ol the work, but did not have a specific penalty provision for fatlure to comply
with this pertod. However, payments under the contract were contingent upon the completion of
work and the submission of “applications™ (invoices) for completed work. At the time of the
collapse, all ol the buildings exceept the largest, at 2136-38 Market Street, had been demolished
and approximately $71,000.00 had been paid to Campbell Construction tor completed work,

On December 21, 2012, the property owners applied for demolition permits for the
properties to be demolished, which included three buildings in the 2100 block of Market Street,
These buildings were located at 2132, 2134 and 2136-38 Market Street. The permits approving
the buildings for demolition located in the 2100 block of Market Street were issued by the
Philadelphia Department of Licenses and Inspections on February 1, 2013, Demolition permits
for propertics in the 2200 block of Market Street had been issued in January of 2013.
Nonetheless, documents and testimony reveal that internal demolition on a number of the
buildings had been ongoing since late December. By May 2013, three of the buildings scheduled
and approved for demolition remained standing — 2132, 2134 Market Street and 2136-38 Market
Street. The demolition of 2132 and 2134 Market Street was largely completed by May 9*.



Fhe Demohition of 2130-38 Market Street

e approamately 3-8 Tront wide extertor wall of the 2136238 Market Street property
Faced North onto NMarket Street. 1 had direetly adjomed the butldig at 2130 Market Street Lo
the west and the bualdmng at 2134 Market Steeet to the cast. Phe buldimg at 2134 Market Street
was demohished and the Jot tarpely feveled by the tme work substantially began on the exterior
walls of the 2130-38 Muarket Street butdding, Henee, the castern exterior wall of 2136-38 Market
Street ran along a vacant lot and the western wall ran along the budding at 2140 Market Street,

Griflin Campbell mamtianed control of virtually all decision making responsibility on the
Jub site. Bvery witness who had contact with Campbell at the demolition site, testified that he
was clearly “in charge”™ and gave the orders. Waorkers testitied that Campbell never displayed,
explained or discussed a plan for the demwolition of any of the buildings. At the start of cach day
on the job, he would give them their instructions and there was no guestion that Cumpbcll
“wanted 1 done his way.” Grittin Campbell “made the final decistons.”

This Grand Jury has heard testimony from nuimcerous witnesses, whether demolition
laborers, demolition contractors, salvage experts, architects or construction inspectors, all of
whom expressed a single, sound method for the demolition ot a four story building adjoining an
oceupied structure. All agreed that such a structure should be demolished by hand from the top
down, story by story, to the ground. A worker with significant demolition experience detailed
how a taller building with neighboring structures should be sately demolished. He stated that the
structure is taken apart “picee by picee” “from the roof to the bottom™ and that the walls are
taken down to cach Hoor before the removal of any tloors or beams. The building at 2136-38
Market Street was the only structure that Campbell had to demolish that adjoined and
overshadowed, by three stories, un occupied structure.

This Grand Jury heard extensive testimony about the focus, during demolition, Campbell
had on attempting to maximize salvage value. Indeed, such a focus led Campbell to delay
demolition of the building so as to atternpt removal of as many salvageable items as possible.
The Grand Jury heard testimony from multiple witnesses about Campbell’s efforts to sell as
many parts of the building as possible. Much of these salvage efforts also altered the manner in
which the demolition was conducted. For example, Campbell, as part of his effort to maximize

profit by salvage, removed the wood floors throughout the building and the internal joists



throughout the Tront halt ol the 213638 Awket Street butlding (e approximately 007 of the
Duilding closest to Market Street), before lowering the external brick walls. This was
fundimentadly inconsistent with demohshing the building floor by floor, from the top down,
One of the cnaployees on the demohition site testitied that it seemed the “main purpose™ of their
cltorts was to try and “get as much value i everything out ot the building betore we brought it
down.”  Removing the salvageable pieces, Bike the hardwood floors and wooden joists, in
advance ol the demolition of the exterior walls assured fess damage to, and more rapid cash
ceturn on, these saleable items. Campbell's workers detailed for the Grand Jury how hundreds of
mternal 127 10 16 juists, which ran between and were embedded in the exterior brick walls at the
rool line and at cach floor level, were systematically removed intact tor salvage and placed in
specificd containers. A worker with demolition experience testified that the “joists basically
held the building up™ but because they were old large wood joists they were valuable. Workers
described how they were instructed by Campbell o chip the joists out of the brick walls and
remove them intact for sale. The Grand Jury heard testimony trom a salvage business that
purchased wooden joists [rom Campbell for $6.00 a picce.  Text messages from Campbell’s
phone also contirm that he was also able to scll intact joists for $8.00 a picce.

One of the workers at the 2136-38 Market Street demolition told the Grand Jury that
Campbell directed him and others to remove many ot the joists trom the interior of the front half
of the building. e stated: “When he asked me to remove the joists | let him know if [ did
remove the joists, once | did, so it would leave an open space in the wall. And once | did that 1
wanted to know what did he plan on doing to take the wall down safely. And he said, *Well,
he's going to take care of that.” So | started taking out the joists. And when [ went down to the
next floor and I seen how tall the freestanding wall was going to be [ let him know that [ wasn’t
taking out any more joists because 1 need to know how he’s going to take down a freestanding
wall because the building wasn’t coming down right.” Campbell told him to “just go ahead and
do it.” The worker testified that “it was a lot of risk doing it the way he was doing it.”
Eventually, when the third and fourth floor joists were substantially removed, the worker again
raised his concerns with Campbell about the integrity of the walls without the joists. Campbell
“lct me know that, leave it up to him, he's going to take care of it, . . ., he said if I can’t do what

he asked me to do then [ can [sic] go home and he can find someone else to do it or, you know, {

can go ahead.”



Anvther witness, wath o decide of demoitiion and sabvape expenence testficd  that
Camphell soupht hus assistance in completimg the demoliion ol the 2E36-38 Market Strect
butldimge, Campbell mvited him down o the butlding wihich st had Tour story high exterior
walls when he observed 1t He desenbed what he saw when Campbell mvited him into the
butbding: =1 went in maybe 10 feet, Tdudn'e go far at able 1 was, you know, hike 1 was looking
around and it just you know, there was piles of cinderblock and brick, And, you know, there
wits Just Unops nissing that should have been there. You know, the right way to do it would
have been to start at the top Hoor and remove it Hoor by floor with everything shored up, and it
was nol done that way.” The loors and many joists were gone. He stated that “support beams™
had been removed as part of) i what seemed clear to him, an elfort to salvage as much as
possible from the building. e told Campbell that he didn’t want to have anything to do with the
building and that the building was being demolished wrongly, “From the top down, yeah, [ told
him, you know, (his isn’t really being done the right way, it should have been started at the top,
not at the bottom. And 1 was basically told, T know what 'mn doing . .. .”

The Grand jury heard testimony that the demolition of a building “brick by brick™ could
be a costly and, depending on the amount of manpower and resources, o lengthy process.
Testimony and evidence revealed that throughout April and May of 2013 there were extensive
periods of time that were not utilized to conduct the type of top to bottom “brick by brick”
reduction necessary to safely demolish this building. The end result, at the end of May, was a
rootless four story structure with much of its interior gutted and removed.  An additional
challenge also existed as a result of the lack of any agreement between STB [nvestments and the
Salvation Army about the demolition. There was no agreement on access, protections or repairs

despite the fact there were numerous adjoining parts of the buildings including a chimney on
the 2140 Market Street building that was attached to, and ran up the entire side of, the building to
be demolished. The absence of any agreement on these issues required that the utmost caution
be excercised in any demolition so as to insure no damage to the 2140 Market Street property.
Again, such necessary caution dictated a brick by brick method of manual demolition that would
not disturb or damage the adjoining structure.

The evidence revealed that Campbell had ample time in April and May to conduct a top
to bottom piece by piece demolition of the building had sufficient manpower and resources been

applied to the task. However, many of the workers testified that they were sent to other sites for



much ob Apnland May to work on other Camipbell contracts, Witnesses deserthed how hittle to
no work was partormaed on the demohtion for samerous weeks during these months.
Uhotographie evidence reviewed by the Gruned Jury also corroborates that, with the exception ol
the semonal ol the ool very Titde exterior demohtion on the bulding was perlormed unnl fate
May of 2010 On May 21 and 22 some prece by prece demaolion of the tourth ftoor exterior
walls was conducted. Between May 22 and Fune 2™, only nominal additional progress was
muawde o reducing the extertor walls on the front had ot the 21360-38 Market Street building,

Plato Marmakos was an archutect hired by STB Investments Corp. (Richard Basciuno).
The Grand Jury obtmned a copy ot his services agreement with STB and all the applicable
mvotees. He was retimned to assist in obtaining necessary permits [rom the City ol Philadelphia
and to provide architectural services lor potential future development of this and other propertics
owned by Basciano. He was not hired to provide engineering or demolition plans,  However, he
was responsible tor acting as a liison between the property owner and Campbell. He also
provided progress reports, often with accompanying photographs, to STB employces for their
use in determining whether payments to Campbell were justified by the work performed.  He
testificd betore the Grand Jury under a grant of immunity.

Lmails and testimonial evidence reveal that by the end of May, 2013, Basciano and STB
stalt were aggressively pushing for demolition progress on the 2136-38 Market Street building,
On Sunday, June 2™, Campbell conducted significant demolition work on the front and eastern
walls of 2136-38 Muarket Street. On this oceaston he had a number ot workers involved in the
cltort, including an excavator operator named Kary Roberts who was also known as Sean
Benschop, Campbell informed Marinakos that he was working at the job site and Mannakos
stopped by midday and took o number of pictures. These photos have been provided to the
Grand Jury. ‘The fourth tloor exterior walls on the front halt of the building had been
substantially removed sometime prior to that Sunday.  While at the site, he observed the
excavating machine removing a sheet metal decorative facing that was attached to the entire
remaining front wall of the building. He also observed the excavator pushing portions of the
underlying brick front wall into the interior of the building. Likewise the excavator did the same
with the upper portions of the front half of the castern exterior brick wall of the building. He
spoke with Campbell who told him that he needed to employ the excavator to access and clear

the rubble and debris that had accrued within the building so as to be able to get the scaffolding



back mto the budding, e told Marmakos that the scalfolduge wouald be used to take down the
western wall (adjormy 2140 Market Street) prece by prece.

On Monday, June 3™ Marmakos drove by the demolition site. e did not observe any
work being performed. Te ok asmgle photograph ot the site. Phe back halt of the remaining
building was stll i exeess of three stories i height and the exterior walls on the rear, cast and
west of the back hallof the butkding were mtact. On the front hatf ol the building, there was now
a Jagged front wall (facmg Market Street) that was approximately ten teet in height. “The front
hall ol the castern exterior wall had been Largely reduced to ground fevel, The western exterior
brick wall adjonning 2140 Market Street was stitl approximately three stories in height. The
remaining front wall was still attached to and supporting, the western wall and some lateral
support beams were also attached to the western wall and were visible.

On Tuesday. June 4", Campbell returned to the site and resumed demolition work, e
removed all of the remaining tront wall of the building and all ol the castern wall back to the
mid-point ol the building.  All ot the support beams and joists attached to the western wall were
removed.  The back half of the building remained approximately three stories high.  The
basement of the {ront hall of the building was partially filled with bricks and rubble. The
western wall (adjoining 21340 Market Street) remained over two stories high on the front half of
the 2136-38 lot and was now entircly {reestanding above the roof line of the neighboring
Salvation Army building. Campbel called Marinakos and asked him to stop by the site.
Marinakos explained: “Griftin called me and said . . . he wanted to put in an application for
payment and he wanted me to take some progress photographs and show how the progress is
going to kind ol alleviate the push from the owner to get it done . . . Marinakos arrived at the
site at around 6 p.m. When Marinakos arrived Campbell was there with three or four guys.
Marinakos stated that he immediately saw “that that wall next to the Salvation Army is still
there.” He knew it should have been lowered to near the Salvation Army’s roof line and capped
with aluminum and flashed with roofing material. He explained, “I was upset because, you
know, | was like, Gritfin, You can’t leave this wall here, this is just crazy, I mean, you can’t do
that. So he said, ‘don’t worry about it, Juan and the guys are coming and they’re going to get - -
once we clear this thing out the scaffolding can go back up and we can take that wall down to a

safe height” Marinakos told Campbell this was of “immediate concern” and should be done



Crpht now™ e made Campbell promise to call Tan “tiest Qung i the morning” to et him
hnow that the wall was down to asale hetght.

Workers for Campbell testified that the deisions 1o take the front wall completely down
and remov e all other supports from the western wall were Campbell’s. The workers were quile
clear that Campbelb spectiically directed the tocations and methods of the demaolition,

Several of Campbell’s workers testilied that they were called o the 2136-3% Market
Street site on the atternoon of June +* and directed o lower the lreestanding wall standing over
the Salvation Army. UHowever, these workers deseribed how only two workers at a time were
directed Lo work on lowering the wall by hand. One worker remembered that when he arrived at
the site, Campbell instructed him to lower the wall looming above the Salvation Army building,.
e testified that Campbell specifically tobd him [ tjo take it down, to take it all the way down to
the pointol'the root ol the building that's next to it He also testilicd that scattolding was never
crected on the inside of the western wall. Instead, Campbell had the workers stand on ladders
placed on the root of the Salvation Army building, attempt to demolish the wall by hand and
push the bricks onto the 2136-38 property. The worker stated that they had to wait until after 5
p.m. to begin because he was led to believe they did not have permission to go onto the roof of
the Salvation Army.  Another worker described how only two men remained that night to try
and reduce the wall. One man stood on a fadder on the root of the Salvation Army building and
tricd to break chunks of the wall inwards while the other man held the ladder at its base.

One of the workers at the site, who had demolition experience, explained that Campbell
had directed the demolition be conducted in a way that was not the best way to demolish this
building. Instecad of a systematic reduction of the building floor by floor, all of the beams and
other walls were removed from the front hall of the building leaving only the freestanding
western wall. In addition, the worker testified that only two workers were given primary
responsibility to reduce the western wall on the evening of June 4™, He stated that two workers
on ladders, ulilizing the method directed by Campbell, would have taken a week to reduce that
wall.  Howecever, the length of time necessary to lower this wall to a safe level was largely
dependent upon the amount of manpower applied to the effort. For example, the worker testified
that cight workers dedicated to the hand demolition of the unsupported wall above the Salvation

Army building could have completed the required reduction of that wall on June 4.



th

Sometie ahter 10 pone on June A7 20130 the demohition was ended alter having ouly

lowered amodest portion of the western wadl,

Wednesday, June 5™ 2013

ALY, onthe morning of June 3" Campbell called Marinakos and told him that the
freestanding part of the western wall had been reduced to ncar the rool line of the Salvation
Army buddig. In faet, photographs, video and eyewitess accounts from the morning ol June
S™2013, show that this was untrue and that e unsupported hall of the wall adjoining the
Salvation Army building was still standing at least one story above the rool line of the Salvation
Army building,

At about the same time as the phone call to Marinakos, Campbell directed that an
excavator begin to work at 2136-38 Market Street. The excavator was a Caterpillar Model 315L
Lixcavator and it was operated by Kary Roberts (also known as Scan Benschop). The excavator
was a substantial picce of equipment with a potential reach of over 26" and a weight of over
36,000 lhs. Campbell had hired Roberts, who also brought the excavator, to work for him on a
daily cash payment basis. tHe was being paid $600.00 to $800.00 a day.

Numerous cyewilnesses deseribed how Campbell watched, while Roberts operated, the
work of the excavator within inches of the remaining structures at 2136-38 Market Street. The
Grand Jury also obtained and viewed videos of the excavator at work at the site that morning.
Campbell is clearly visible in some of these videos standing by the excavator., Workers present
that moming testitied that the excavator was attempting to pull beamns and other types of matenal
from the rubble that had filled the basement in the front half of the 2136-38 property. The videos
also depict the excavator moving bricks and rubble around immediately adjacent to the still
standing rear portion of the building and the freestanding wall over the Salvation Army building.
One worker testified that he heard Campbell tell Roberts that he wanted him to *chip around”
and salvage the beams -- “the pillars or the joists, he wanted him not to damage them so he could
resell them.”  Other workers testified that the freestanding wall was scary and they were
surprised that the excavator was operating so close to it.  One worker began to videotape the
scene on his phone. Workers explained that the excavator would dig through the rubble to pull

out the joists for the workers to carry away. A worker, who directly observed the excavator at



work, also saw the excavator operatimg withoametal prece held inois “moath™ that it used Lo chip
at the rear structure attempting to extract more bemms tor salvage. Other witnesses, as well as
the videos, corroborated bis testimony. That same wotker also testlicd that he thought to
himsell that the butkding would collapse should the exeavator Tut the wrong spot on the
remainmg structures, e stated “iUs commuon sense.”

AU TR e most ol the remanimg 2136238 Market Strect structure, including all of the
freestandmg western wall, collapsed onto the Sahvation Army buldding. The excavator had been
in continuous operation, in the closest ol proximuty to the remaining struclures on 2136-38
Market Street, up until the collapse.

AUTONS aomy, Campbell called Marinakos and told him that the building collapsed and
he should pet to the site right away. As Marinukos travelled to the site, Campbell continued to
“rantically™ call Marinakos and plead for hinv o get to the site. Eventually, Marinakos got to
the site and found Campbell in the chaos. Marinakos asked Campbell how this had happened
and Campbell admitted to him “he didn’t take the wall down™ and stated “F'm sorry.” Campbell
also told him that the excavator was “grabbing™ or “yanking on somcthing” when the building
collapsed.,

A witness who has been involved in the inspection of demolition work for over 14 years
and has inspected “[tlhousands of demos,” testilied betore the Grand Jury. He was shown a
photograph of the site from approximately 6 p.m. on Tucsday, Junc 4" that showed the
treestanding western wall adjoining and over the Salvation Army building. He was asked for his
reaction and he stated: "My reaction is that it's imminently dangerous, it's a three-story
freestunding wall with no support whatsoever.” 1le was then shown photographs and videos of
the structures as they were betore the collapse with the excavator operating near the remaining
2136-38 Market Street structures.  He stated that “[u]sing that cxcavator causes a great deal of
vibration, cnough to cause that wall to collapse.” The following exchange then took place before
the Grand Jury:

Question: 1 don’t mean for you to be unnecessarily repetitive but I think
it’s important, . .. what’s your reaction to these four videos that you just saw?
And these were all taken within, | think, an hour or an hour and a half of the
actual collapse.

Answer: 1t’s disgracetul that the contractor, you know, who is supposed
to be a professional would do it in such a manner.



Question: Tow m your expenence ol v seen hundreds and mdeed
thousands o demohtions, Tmcin, how standard 1s 1t that s notion ol reducing a
burlding from the top down oo by Hoor 15 the norm, 15 the way that 1t has 1o b
done?

Anesover: That s the nonm. Bul contractors, you hnow, they try to take the
shorteuts o save them money. 1 vou do i that way your debns gets mixed up,
your buck gets mixed up with your wood and then you have to spend a lotof time
toseparate . So the ideas 1o take all the wood out first, put it in a dumpster, the
dumpsters are much lighter, you don’t have to spend as much o dump, separate
the brick at a different thme, s separated and you don't have to do it Using a
machine is a much quicker method of doing it, you save time, save manpower. [t
tahes a ot ol money and etlort (o doat by hand and that's the way it's supposed to
be done.

The Victims

The remaming structure and freestanding wall of 2136-38 Market Street collapsed to the
west, direetly onto the single story Salvation Army building at 2140 Market Street. The collapse
crushed and destroyed most of the Salvation Army structure., At the time of the collapse, the
business was i operation and was oceupiced by numerous individuals. Six people were killed by
the collapse. The remains of all of the Lutalities were recovered from beneath the rubble of the
collapsud structures. Al of the deceased victims died as a result of injurics suftered during the
collapse. The victims who lost their lives were: Anne Bryan, Roseline Conteh, Borbor Davis,
Kimberly Finnegan, Juanita Harmon, and Mary Simpson.

Another thirteen people were in the Salvation Army building at the time of the collapse.
A number of these people sutfered injurics, some of them significant, including numerous head
injurics, lacerations and an individual who sutfered severe internal injurics and the loss of both

legs.



