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t PROQJECT AND PLAN INTRODUCTION

The projact consists of the rehabilitation of 46 apariments (refered 1o heraafter as the
*Project’) for Mt. Vemon Manos II, LP. (referred to hereafler as the *Ownar”} 1o create affardabls
housing &l 3202 Mantus Avenue and 620 N. 34" Street within the city of Philadalphia,
Pennsyivania. The purpose, standards and procadures of thia Econamic Opportunity Plan
{referred o hereafter as the “Plan”) are the expressed wishes of the Owner as set forth herain.
Participants shall Include consultants, mansgement, prime contraclors, sub-contraciors and
vendors of supplies, equipment and materials. All parficipants will be obligated o fully comply
with the requiraments of the Plan,

The Owner is committed to provide meaningful and representative opporunities for
minority-owned, women-owned and disabled-owned business enterprises, and economicslly
disadvantaged-owned business enterprises (collectively referrad lo hareafter as “MAN/DS-BES
and "DBEs") and Individuals that are locally based In afl phases of the Project. It Is axpacted all
Parlicipants make the seme commitmant. Each Participant shall tot, and furthermore, shall -
ensure that their agsociates, partners or represantatives shall not, discriminate on the bagls of
sace, color, refigion, sex or natural origln in the award and performance of contracts pertaining to
ihe Froject or with respect to any and all related smployment practices.

For all contracting efforts, each prime consuitant and contractor shall use its good faith
and nondiscriminatory efforts fo provide joint venture partnerships, sub-consudting and
subcontracting opportunilies for minorty, women, dissbled, andfor disadvantaged business
enterprises (collectively, MAW/DS-BE and/or DBE) registared in tha City of Philadsiphla's Office of
Economic Opportunity (“OEO" ! and/or any sgency that the City of Philadeiphia recognizes as
having hena fide cerlifying program. Al participants in the Project shall cbserve and be subject to
the enforcement of all ralevant City of Philadalphia, Gommonwealth of Pennsyivania and federal
laws, ordinances, orders, rulas and/or regulations regarding MAW/DS-BE andfor DBE firms and
locally-based business enterprises. Furtharmore, affirmalive action will be taken, consistent with
sound procurement policies and applicable laws to ensure that MAW/DS-BE and/or DBE fims are
afforded a meaningful snd representative opportunity to perticipate in contracts ralating to the
Project.

Far the purposes of this Plan, the tenm *minority” shall refer to the following: black (all
persana having origine in any of the Biack Affican racial graups); Hispanic/Latino {all persons of
Mexican, Puerto Rican, Cuban, Cenfral or South American, or othar Spanish culiure or origin);
Asian and Paclfic Islander (alf parsons having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian Subcontinant or the Pacific Islands); and American Indians (sl
persons having origins In any of the original pecples of North America and maintaining Identifiable
tribal sffiliations through membership and participation or community identification).

Agencies and representatives of the City of Philadelphia andfor Commonwaalth of
Pennsylvania may be consulted regarding the appropriate inclusion of MAW/DS-BE and/sr DBE
firms and socially/feconomically disadvantaged professionals in this Project as outined In this
Plan and with regard to its implementstion,

'A fist of *OEO epproved certifying agencies* can be found at www.ghila.govioso,
% Thess goals, which have been adopted by the Economic Opportunily Cabinat, are the recommandations of
{ha Mayor's Commisslan on Construciion industry Diversity,

WEiTtative is required lo sign end date, but the Clty resarves the right {0 abtain tha




f. ECONOMIC OPPORTUNITY PLAN COMMITMENTS

A MADEBE Panicipation

As 3 benchmatk for the fxpression of "Best and Good Faith Eforts” to provida
meaningful and representative opporunities for MANDSBESs 1n tha ML Veinon Manst Sease I
projact the foifowing parlicipation ranges havs besn establishes. Thase partcipation ranue:
reprasent, In the aheence of discrimination in the solicitation and selaction of MAWDSEES. (he
percentage of MIBE, WBE and DSBE parlicipation ihat is reasonably attainable througn the
exarzise of Hest and Good Feith Efforts, These perceniages relats (¢ the goouu fatth esimated
cest of tha entire Mi. Vermon Manor Phzse I praject In erder to mavimize opporiunilies for as
many businesses as possible, a frm that is certified in ovo or mora categories {e.g. MBE znd
WBE and DSBE or WBE and DSBE) will only be credited toward one participation range as cithe:
an MBE or WRE or DSBE. The fimn will no! be credied foward more than one calegory. These
ranges are basad upon an analysis of factors such as the size and scope of the development and
the availabiliy of MEESs, WBESs, DSBEs and DBEs (o participate in this development.

Professionnl Services 1.53% 0% "
Construction Contrattors [3.5% T %
Services, Supnlics. & Equipment 1% 0% H%

8  Employment of a Diverse Workforce

Owner agreses o exhaust its Best and Good Faith Efforts Lo employ minonty persans
and femalas In Ks workforse of anpreplices and joumeymen Owner is abligated {o sxhaust ils
Best and Good Failh Efforts to amploy™:

Minanty Apprentices — 50% of all hours worked by all apprentices
Mingrity Joumeymen - 32% of all journey hours worked across all tradas
Femaie Apprenuces — 7% of all hours warkad by all sporenucas

Female Joumsypersaons - 7% of all hours workad across 2l irades

H RESPONSIVENESS ANDG RESPONSIBILITY
A The Owner shall identify all MAW/DSBE commitments and ofner sgreemenis

evidencing s Intent to use Best and Good Faith eficrts to employ minorily persons and femalas
at lhe levele slated herain on the foem entifed, “MANV/DSBE Parficipation and Woridoree

¥ These goals, which have been adopted by de Economic Opporiunity Cabinet, are {ha recommendations of
the Mayar's Cemmisrion on Genstruction Industry Diversity.
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Commitments." The identified commitments on this form conslitutes a repressntation that the
M/W/DSBE is capable of providing commerclally ussful goods or services relevant to the
commitments and that ML Vemon Manor Il, LP. or its genera! contractor has sntered into a
legelly binding commitments or other legally binding agreemants with the listed MM/DSEES for
the work or supply affort described and the dollar/percentage amaunt(s) set forth on the form. In
calculating the parcentage of MAW/DSBE participation, the standard mathematicsl rules apply In
rounding off numbere. In the evant of Inconsistency between the dollar and parcentage amounts
listed on the form, the parcantage will govern,

B, MMIDSBE commiimants are t be memoriakized in a wrilten subcontract agreement,
Letters of intant, quotations, contracls, subcontracts and any other documents evidencing
commitments with MMW/DSBEs, including the MWMDSBE Participation and Workforce
Commitments Form, become part of and an exhibit to the Agreement resulting from the RFP ar
Crdinance,

C. OEO will review Mt. Veman Manor I}, L.P, and iis genaral contractor's commitments for
the purpose of delermining whather Best and Good Falth Efforts have been mede. OEO
resarvas the right to request futther documentafion and/or clanfying information at any time
during the construction and devslopment of the Prajact.

1. Best and Good Falth Efforts will be evalualed on the basis of Owner's BGFE Form
and any other information requasted from Owner by the City.

2. Commercially Acceptable Funclion

A Contractor that enters into a subcontract with an MAVW/DSBE shall ba considered to
have made a Best and Good Faith Effort in that regard only if its MMW/IDSBE
subcontractor performs a commercially acceptabls function (“CAF"). An MAWIDSBE ks
considerad to perform a CAF when # engages in meaningful work or supply effort that
provides for a distinct element of the subcontract (s required by the work to be
parformed in accordance with Bid specifications), where the distinct element is warthy of
{he dollar amount of the subcontract and where the MAW/DSBE carries out its
responsibllities by actually performing, managing and supervising the work Involved;
M/W/DSBE subcontractors must perform at least twenty percant (20%) of the cost of the
subcontract {not Including the cost of matarials, equipment or supplies Incident to the
parformance of the subcontract) with thalr own employees.

The City may evaluate the amount of wosk subcontracted, industry practices and any
other relevant factors in determining whether the MW/DSEE is performing a CAF and in
determining the amount of credit the contractor receivas towards the participation ranges.
For example, a contractor using an MAV/DSBE non-stocking supplier (Le., a firm that
does not manufacture or warshouse the materials o equipment of the general charecter
described by the Bld specifications and required under tha contract to fumish equipment
or materdals will only receive cradit towards the participation ranges for the fees or
comimdssions charged, not the enltire value of the equipment or malerials fumishad.

IV. COMPLIANCE AND MONITORING OF BEST AND GOOD FAITH EFFORTS

A The Owner agrees to cooperate with OEQ In iis complianca monitoring efforts,
and to submit, within the tims Emils prescribed by OEO, all documentation which
may be requested by OEO relstive to the awarded contract, including the Hems
degcribed below, The Owner must provkle as required and maintain the
following contract documentation for a perod of three (3) yeam following
acceptance of final payment under the contract:
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* Copies of signed contracls and purchase orders with M/W/DSBE
subcontractors;

» Evidence of payments (cancelied checks, invoices, etc) to subcontractors
and suppliers to verify participation;

+ Telephone logs and cormaspondence relating to MIW/DSEE commitments.

* To the exient required by taw, ML Vemon Manor It, L.P.'s general contraclor
shall ensure that afl its on-site contractors rmuintain certified payrolis which
include & breskout of hours worked by minority and female apprentices and
joumeypersans; these documents are subject to inspection by CEQ,

8. Prompt Payment of MAW/DSBEs

1. ML Vemon Manor li, L.P. agrees and shall cause all its contractors to ensure
that all M/W/DSBEs participating [n the Project receive payment for their
work or supply effort within five (5) business days after receipt of @ proper
involce following satisfactory performance.

2, The Owner shall within & Hmely manner afer receipt of an involee for
payment for work performed under the contract, deliver to Its MAV/IDSBE
subcontractora thelr proportionate share of such payment for work performead
{including the supply of materials). In conneclion with payment of Hs
MMI/DSBE subcontractors, the Owner agraes to fully comply with the CHy's
payment reporling process which may include the use of elactronic payment
verification systems.

3. Each month of the contract term and at the conclusion of the conlract, the
Owner shall provide to the OEQ documertation reconciling actual dollar
amounts pald to MM/DEBE subcontractors to MW/DSBEE commitments
presanted in the BGFE Form,

C. Overgight Commities

1. The Gwner and/or at the discretion of the City of Phitadalphia, in consultation with the
appropriate agancies and entities, will establish and identify the members of a Project
Ovarsight Committee, to include representatives from the Owner, the Developer
and/or the Ganerat Contractor and Construction Manager, the Buiiding Trades, and
the City which may include the Project site's District Councliparsan, OED, and
appropriate community organizetions ("Committes®). Parficipants will engage In
monitoring, reporting and problem solving activites which are to include regular
meatings to address all matters relevant to further deveiopment of the Flan, carrying
out its knplementation and the successful complation of the Project.

A meeting of the Oversight Committes shall be called by the Owner or the City of
Philadelphla within one (1) month of the initiation of this Prajact and shall meeton g
regular basis during afl phases of the Project, Participants whl engage n monkoring,
reporting and problem solving aclivities which are to Include regular meatings to
address ali matters relavant to further development of the Plan, camying out its
Implementation and the succassful completion of the Project.

2. It a Project Oversight Commitiee is established, the City will convene meatings of the
Committee no later than one (1) month after issuance of the Notice To Procesd
and/or project hag started.
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0. Reporting

The Owner, will agree to file an annual raport with the City of Philadeiphia's Mayor
and City Counch concamning the performance of the Economic Opportunity Plan
within the Project. In addition, during construction, the Owner will provide highar-
level “snapghot” reports to the Ovarsight Commitiee confaining updates for certaln
categories of information contained in its annual report on a monthiy basts during
construction, and on a quartarly basis during the first year of operations, Snapshol
reporting will include: () utilization of M/AW/DSBEs and/or DBEs; {1 tha hiring and
employment of mincrities and femeles, (1) the hiring and employment of Philadelphia
residents and; (iv) training programs utllized and the placement rates. A reporis
{quarterly & annually) to the City undar this section wii be provided o the Executive
Director of the Office of Economie Opportunity and to the mambers of the Oversight
Commitise,

Y. REMEDIES AND PENALTIES FOR HON-COMPLIANCE

A. In cases where tha Owner has cause to befieve thata Participant, acting in good
faith, has fallad to comply with the provisions of the Plan, the Owner andior the
Oversight Committas, with the assiatance and consultation of the appropriate
agencles and professional entlties, shall attempt to resolve (he noncompliance
through conglliation and persuasion.

B. In conciliation, the Participant must satisfy the Owner and the Cvearsight Committee
that thay have made their best and good faith efforts to achleve the agreed upon
participation goals by certifiad MAW/DS-BE andior DBE finns. Bast and good faith
afforts on the part of the Participant/Contractor includs;

1) Entering into a contractusl relationship with the designated MW/DS-BE and/or
DBE firm in & timely, responsive and responsible mariner, and fulfilling all
contractual requirements, including payments, in said mannar,

2} Noftifying all parties, Including the Owner, the MA/DS-BE and/or DBE firm, the
Oversight Commitie= and all relevant Participants, of any problems in a timely
mannar.

3) Requesting assistance from the Owner and/or the Ovearsight Committes in
rasolving any problams with any MAVWDS-BE and/or DBE firm,

4) Making every reasonable effort to appropriately faciitate successful
performance of contractual duties by an MMWDS-BE and/or DBE firm through
timely, ciaar and direct communications.

C. In cases where the Owner and/or the Oversight Comimittae have cause to bebieve that
any Participant has falled to comply with tha provisions of the Plan, thay shall conduct
an investigation,

D. Afler affording the Participant notice and an opporlunity to be heard, the Owner and/or
the Oversight Committee are authorized to take comective, remedial and/or punitive
action. Such actions may include, but are not Emited to;

1) Declaring the Participant as non-responsible and/or non-reaponsive, with a
determination as aligible io receive the award of a contract, centinue 8
contract and/or ingligible for any other fulure contracts affilated with this Plan;
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2) Suspending the violating Participant from doing business with the Owner,

3) Withiolding payments to the violaling Parlicipant. andior

4} Pursuing and securing any relief which the Owner andfor the QOversight
Committee may deem to be necessary proper. and in the best interest of the
Owner and the Project, cansistent with applicahle paolicy and lav,.

E. A Participant may appeal 2 determination of non-compliance with this Plag by filling a2
written grievance with the Owner endfor Its Oversight Commitize,

F witiin five (5) working days the Dwner andior the Ovarsight Committee shall issuz
and serve a written nolice/determination, together with a copy ol the grievance 53
filed. to 2ll persons named in the grievance.

<. ‘;L/L 2 MH‘M—KL\ S—L”':J‘E‘ancr i, 1oy 8

SiGMATURE{g)f-’ Owner Represantalive” DATE
M M %WZ«, ?’é?/»u‘”

ANGELA DPND-BURTON, Execuiive Direcior, Offica of Econumic Opportunity® | DATE

‘The Qwnei's Repruseimalive is raquired lo sign and date, but e Cily rasetves the right 10 abtain the
Oumer's Represuntalive signature therean at any time prior to Plan cerlification. The Oswner Represantative
will recuive from the City & cerlificd copy of its Pian which shoula be filed with the Chist Claik nf City Councit
within fifleen {15) dayx of the 1ssuance 2od publshed by OEQ, in a downloadasie formal, on the OED
vicbsite

* Pursuant lo Section $7-1603 {2} ol The Philadelphia Code, the repressntative of the Cily of Philugelphla s
Office of Economic Opponunity, the “certitying agency”, certiies thal the contsnts of thus Plan are m
coraplance wilth Ghiapter §7- (600
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