 Bhiladelphia Redevelopment Authority =

MEMORANDUM

TO: Lynn Newsome CD Compliance Director

FROM: Zena Holland, Hbusing Production

SUBJECT: MBE/WBE/DBE, EOP, and Section 3
Allegheny West Homes Preservation Project

DATE: 4/23/2014

Attached please find the MBE/WBE/DBE, EOP, and Section 3 for the 2300 Cross/Greenwich
Development. If the Plan meets the OHCD’s goals, please fill out the bottom half of this
memorandum. Thank you.

Project Name: Allegheny West Homes Preservation Project
Project Address: Various Properties (See Attachment)
Owner: Allegheny I Housing Limited Partnership
Developer/Sponsor: The Allegﬁeny West Foundation (AWF)

Unit Breakdown: 32- Rental Units

PRA Funding Amount: $250,000

Contractor: Simiano Construction Co., Inc.,
Construction Cost: $318,500.

Total Development Cost: $381,000

I, Lynn Newsome, have reviewed the Affirmative Action Plan and approved the plan submitted by
{the contractor) for {the project) for the following goals:

MBE Goals:
WEBE Goals:
DBE Goals:

Lynn Newsome Date



Exliftit C

City of Philadelphia
Alleghenv West Rental Homes Preservati rojec
Economic Oppoertunity Plan

.  PROJECT AND PLAN INTRODUCTION .
“The project consists of Allegheny West Rerital Homes. Preservation Project (referred to

 hereafter as the "Project”) for Allegheny West Foundation {referred to: hereafter as the *Owner”) 1o

make upgrades to-units included in the: Alleghieny | housing davéloprhent in the Allagheny West

-neighborhoed within the oty of Philadelphia, Perinsylvaiia. ~ The purposé, standards and

procedures of this Economic Opportunity Plan {reférred to heresfter as the "Plan®} are ihe
expresséd wishes of the Owner a$ sét foith herein.  Parficipants: shafl. include: consultants,
management, prime contradfors, sub-contractors and vendors of suppliss, squipment and
materfals, All.partisipants:will be- obligated o fully comply with the: tequirements ofthe Plan.

The Owner is commiited % providé meaningft! ahd representafive opportunities for
roinority-owned, women-owned: and disabled-owned business enterprises, and econotmically
disadvantaged-owned business erterprises {tollectively refsred to herpafier as "MW/DB-BEg"
and "DBES") and intdividuals that are locally based in alt phisses of the Project. It is- expectad all
Participants rrake’ the same coromitment.  Each Particlpant shall not, and furthermors, shall
ensure that their associates, patiners or representatives. shall nat, discriminate on the basis of
race, color; refigion, sex or natdral origin in the award and performance of contracts pertaining to
the Projest or with respeci to any and all related employment practices.

For all contracting efforts, each prime consultart and cohtradior shall use s good faith
and nondiscriminatory efforfs to provide joint venturs partherships, sub-consulting and
subrontracting opportunifies for minerity, womer, disabled, andfor disadvantaged business
enterpriges (eoliectively, MWIDS-BE andlor DBE) ragistered in the Gity of Philadaiphia's Dffice.of
Economic Oppertunity ("OEC") and/or any agency that the City of Phitadsiphia recegnizes as
having bona fide certitying program. All parficipants in the Project sfiall abserve and be subject to
the enforcement of alf relevant City of Philadelphia, Comirionwaalthi of Peprigylvania and feédera)
laws. ordinances, orders, rules andfor regutations regarding MAWYDS-BE endfor DBE firms and
Ipcally-based business enterprises.  Furthermore, affirmative. actiofr will be taker, consisfent with
sound prasurement policies and applicable laws to-ensure that MAW/DS-BE. antl/or BE firms are
afforded: 2 meaningful and representative opporfurity. to pardficipate in contracts relating fo the
Project, ’

For the purposes of this Plar, the term “minority” shall refer to the. follewing: black (all
persons having ariging in any of the Black. African racial groups); Hispanic/l.atine all persens of
Mexican, Ruerto Rican, Cuban, Central er South Amerlcan, or other Spanish eulture or origin);
Aslart and Pacific Islander (ali perséns. having origins in-any of tha original peoples of the Far
East, Southeast Asia, the indlan Subcentinent or the Pacific: Islandsy: and American indians (all
persons having origing. iri'afy of e origingt peoples of North Ametica and mairttaining identifiable
tribail affiliations through membership and paiticipation or community Identification).

Agencies and: represeniatives of the Cily of Philadelphia andfor Commonwealth of
Penmsylvania may be censulted regarding the appropriate inclusion of MAWDS-BE andior DBE
firms and socially/economically disadvantaged profassionals i this Project as ouflined in this
Plarand with regard 1o its implemeriatioh. :

EQOP — Affordable Rental Housing ]
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. FROCEDURES FOR DETERMINATION
A, Project Scape.

B. Duration. This Plan shall apply torconteacts awarded and procuremmertts by the Owner
and all Participants throughout the entire length of the Profeot.

C. Statementof Dbjectives. The Objectives set forth in the Plan shall be: inoarporated in all
requests for proposals, bid packages and- solicitations for the Projects and communicated
1o &l Participant lavels:

0. Goals

1. MW/DSBE Participation Ranges -

As & benchmiark for the Bidder's/Respondent's expression of its Best and Good
Faith Efforts fo. provide meaningful and representative oppoitunities for
MAV/DBBEs In the confract theé following participatioh ranges have bsen
developed.  These partielpation ranges represent, in the absence of
discrimination in the solicitétion dnd selection: of MW/DSBES, the percentage of
MBE, WBE and TUSBE paricipation that is reasonably attaindble on this contract
through the exérdise of Bidder/Respohidétits Best and (Bood Faith Efforis. In
order to makimize opportunities for s many businesses as possible, a firm that
is cerdfist intwo or mote categories {&:g. MBE and WBE: and DSBE ar WBE -and
DSBE) will enly be credlted toward vne parficipation range as slther an MBE or
WBE or DEBE. The firm will not be credited toward more than ene category.
These ranges are based upon ar analysls of facters such as the size and scaps
of the contract antl the availability of MBES, WBEs and DSBEs to perform
varous-slaments of the coritract:

T WBE_ . 1. WBE. . .. . OeBE T
18% 4 [ 254

2. Employment Goals
The Bidder's/Respondent's agrees to-exhaust Best and Good Falth, Efforts to
employ minerity persens and females in its workforce of apprentices amd
journaymen at the following levals":

* Minority Apprentices — 50% of alt hours worked by afl apprentices
Minorlly Journgymen ~ 32% of all journey hours worked acress all trades
Female Apprentices — 7% of all hours worked by all apprentices
Female Journeypersons - ¥% of all hours worked across &l rades

HI, BIDDER/RESPONDENT RESPONSIVENESS AND RESPONSIBILITY
A.  Bidder/Respondent shall identify all its MAVDSBE commitments and evidence its
agreemant to. employ minority persons and females at the levels stated hersip on the
form entiled, “MAAVIDSBE Participation and Wuorkforce Commiiments.” The
Biddef's/Respondent identifiéd commiimerit to use an MADSEE on this form constitites
a representation by Bidder/Responderit, that the MAV/DSBE is capable of completing the

. subconitract witt its own werkforae, and that the Bidder/Respondent has made: a legally
binding commitment with the’ firm. The listing of the. MAMDSBE fim by
Bidder/Respondent further represents that if Bider/Respondent is awarded the contract,

! These goals, which have been adgpted by the Economic-Opportunity Cabinet, are the recommendations of
the Mayors Commissioh on Congtruction Industry Diversity.
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BidderfRegpandent will subcontract with the listad firm(s) for the work or supply effort
described and the dollar/percesitage amount(s) sef forth. on the form, In caleulating the
percentage of MAMDSBE participation, Bidder/Respondent shall apply the standard
mathematical rules in rounding off numbers. In the avent of inconsistency between the
dollar and percentage amounts Nisted on the form, the percentage will govern,
Bidder/Respondent is to maintain the MNWDSBE percentage commitments throughout
the term of the: sontraot which shall apply fo the totzl amount of the corfract and any
addifional ineresses, In the event the Buctessful Bidder's/Respondent's contrast 8
increased by change order andior muodification, or amendment, it shsll be the
responsibilify of the Suecessful Bidder/Respondent to apply its Best and Sood Faith
Efforts to-the amendad armount in.order 1o maintain any participation ranges commitied to
on the total dollar amount.of the-contractat the time of contract completion:

1. Commerciatly Accaptable Function

A Bidder/Respondent that enters into a suboontrast with an MAW/DSBE shall be
considerad to have made a Best and Good Faift Effort in that regard only if its
MAN/DSBE subcontractor performs-a conimerdiaily acceptable function, (*CAF?).
An WAWVIDSBE is considered to perforriy 2 CAF when It engégdes in meaningfiil
work or sugply sffort that provides for a distinct element of the subcentract (a8
required by the work to be: perfarmed:in accordance with Bid specificafions),
where the distinet element is worthy of the dellar amount of the stibcontragt and
where the MW/DSBE carries out its responsibilifies. by actuslly petforming,
managing and supervising the work. involved; MAN/DEBE subconfractors must
performi &t least twanty persent [2080) of the cost of the subicontract {not
including the cost of materialg, equipment or supplies ineident to: the performance
of the subconfract) with theirown: eraployees.

Far example; a Bidder/Raspondent using an MAWI/DSEE non-stocking supplisr
fLe., a firm that does not ranufacture of warehouse the materials or equipmert
of the general character described by the Bid/RFP specifications and required
under the cotitract) to fumish equipment or materials will only receive credit
towards the partlclpatlan ranges for the fees or commissions tharged, npt the
antire value-af the eguipment or materials fumishad,

B. Upon award, letiers of infent, gquotations, amd any other accompanying
dozuments regarding commiiments with WMAWDSBEs, including the MAMWIDSEE
Participation and Workforée Comimitments Form, become pard of the contract
MMWHDSBE commitments are to. be memarialized in & wrifien subcontract agreement and.
are to be maintained throughout the termy of the contratt and shall appiy to the tolal
coptraet valug (including approved change orders and -amendments).  Threughout the
term of the contract, Bidder/Respondent is. required to continue jis Best and Good Faith,
Efforts.

c. in the avent Bidder/Respondent does not identify .on the MAIDSEE Rarticipation
and Workforce Gommitments. Fomn: that it has made MAVIDIEE dommitments within the
participation ranges established for this Bid andlor dees not agree to the employment
goals described hergih, Bitder/Respondent must complete and submilt & Documentation
of Best and Good Faith Efforts Form (“BGFE Forit™, decumenting Its solicitatlons and
any commifménts with MAV/DSBEs, and detiling any efforts made to include
MAV/IISBES in the contract and to empioy a diverse workforce, The subrmission of the
BGFE Form is-an. element of bid/RFP respensivenass. The BGFE Form must include at
a minimum, eertification and documentary évidence that the fallowirng.actions were taken:

1. Solicitation: directed to. both qualified MAVIDSEEs. tégistersd with OEQ and
qualified MAV/DSBEs ceitified by agendies approved by OFO.
Bidder/Respondent must provide a list of all certification directories used for
shligiting paticipation for this Bid/RFP. BidderRespondent must determine with
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reasonable certainty If the MAW/DSBES are interested by taking appropriate steps
te follow up on initial solicitations; one time contact, without follow up, is not,
acceptable; and

2. B‘ldderfﬁespondem providet interested (MAN/DBEEs with adequate
mfcrmatlan abaut the glans, spemﬂcaﬁons and reguirements of the conirast-in a
timely manner to assist them. in responding to 2 sdlicitation; and

3. Blider/Respondent negotiated in goed faith with interested MAW/DSEEs. A
Bidder/Responderit Using good business judgment would consider 2 numbar of
factors i negotiafing with subcontractors, including MAWDSBE subcontractors,
and would take a firm's price and capabihhes as'well as the objeciives of the-Plan
ifite: corisidesation and

4. Decumentation of fhe following:

i Any commitments te Ose MMVWDSBEs in its BRYRFP for
subtontracted  services and materizgls  supply  evem  when
Bidder/Réspondent welitd stherwige prafar to seffiperformisupply these
ftarns, and

il. Correspondence between the BitlderRespontient and any
WANIDSBE(s) related to this Bid/RFP; and

fil. Aftendance logs andfor records of any scheduled pre-bidfpre-
proposal meeting; and

5. Certification and evidemce that the following actions were taken or
documentation ¢f the following, or an explanafion why these actions were: not
taken or why tloctumeritation does not exist:

i, Any artns lerigth business assistance provided to interssted
MAVIDSBEs which may include accessfintroduction to  major
manufacturer/suppliers, flines of credit and union kalls; and

i Solivitation {hrough job fairs, newspapers, perioticals,
advertisements. and pther organizations er medid that are owried by
MANIDEBES andiar fociis on MA/DSBES; dnd

HH Telephone logs-of communications related to this Bid/RFP; and

i Nofificatioti of and atpess to Bid/RFF tdecuments at the
Bldder!Respondent‘s office or other office locations for open and timely
review; and

V. Bidder/Respondent sought assistance from theé Urban Affdirs
Gaalition, Careerlink Philadelphia, Opportustity industrial Genter and the
Phitadelphia Workforce Development Corporation to perform
employment outreach; and

i, Bidder/Respondent published its policy of nondiscrimination In

fhie hiring, retention and promoftion of employees: and

i, Any agreemant with an apprenfieeship or training program that
targets the employment of minarity persons, disabled persons
ant women.
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Good Faith Efforts.

Participants shall reasonably exhaust the use of best and: good falth-efforts as-defined
hereunder to-provide approptiats participation and utiiization opportunities. for MAW/DS-
BE and/or DBE firms. All Project contractors and vendors will be required to do likewise,
consistert with best and sound procuremerit practices, and with applicable law. Best ana
good faith-efforts will be deermed adhefing to when a Participant meets the criferia set
forth: in this section and’ demanstrétés. and documints it efforts throughout the length of
the Project. if the estéablished ranges ferittlusion of MAMDS-BE andlor DBE firms-are
not tret, & Participant must submit a SubcontractingMendar Plan shiowing how best and
good faith efforts were:made to achleve said ranges. This plan must includs, but not be
imited to, the foliewing:

«  Wiitten request for gssistance fo the Owner three £3) business days prior to- the
Bid/RFP due date.

+« Solicitation fhrough newspapers, periodicals advertisements, and job fairs, etc.

s Telephone lys.

»  Evidence of soficltation to gualffiet OEO andior PAUGPE registered/certified
MAY/DS-BE andfor DBE firms. )

»  BU/RFP results and reasons as 1o why ne awards were made 1o MW/DS-BE
and/or DBE firms,

« Use of City/OEO:-registered business firms via their direstory at

hito:Hosp.phils gov/directory.

» Use of PAUCP certified business firms via theirdirectery at www.paucp.com

«  Correspondence. between cotiracting firrm and any MAWDS-BE andfor DBE
firmas.

«  Attendance logs.andfor recerds 6f any scheduled pre-bid or pre-proposal
meeting .

+  Spelfic, geheral and technical assistance offered and provided to MWMDS-RE
andfor DBE firms related to their portion of the projedt,

*  Proof there was notification of and access to BId/RFP documents. at company or
othar dffice loortions for open and timely réview.

E. Owner raquirements.relative to maritoring of best and good faith: sfforts of Participants

engaged iri the: Project-shal] be established by the Ownet in cansulation with appropridte
city, state and federal agencies and/or private professlonal entities to inalude {in addition.
{o further measures as may be requited) the: following,
1) Participants shalt submit copies of signed eontracts and purchase: arders
with: MAN/D'S-BE andfor DBE suhconiractors.

2} Participants shall be ready to provide evidence of payments to their
subcgrifractors, sub-consuitarits and supply vendors for padicipation
varification. This documentation sheulil be provided manthly or ineluded with
avery. requgst for payment fo Contractors.

3} At the conclusion of work, the Subcontractor shall provide a statement or
other-evidence. of the acfual dollar amnounts paid-io MIW/DS-BE aridior DRE
subconfractors.

4} All On-site Coritractors. shall be prepared to subrait “ceitified” payrolls iisting
the following items for it an-site employees:

1. Full name

2. Sosidl Securlty number

3, Eull address .
4, Trade classification (e.g., laborer, carpentsr, apprentice,

electrieian, plumber, and foremarn)
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Gender

Race

Hours worked

Al withhiolding (e.g., [aberer, iocal, stafe, FICA, etc);

Narme of Coritracior and Indication 6 Prime for Stbéotitracfors
0. Wame of Froject

~oe

5} Certified payroll reports shall be sighed by an: authorized company officar,

&) The Participant shall comply with ali appiicable requirenvents of any federal,
state or'local law ordinance or regulation relating to contract and payrofl
campliance.

F. Documentafion of Best.any Good Faith Efforts and Compliance.
Two componerits have begn establishad to-facllitate the inclusion of MAW/DS-BE andlor
DBE fifms as confractors ahd venters, and minotity femalefiocal residents as Project
site werkfcrce parficipants: -

ig. garficindtion levels: the
basis for each cletermmaimn wlll Be the total dollar amounf of the bidlcontract OR
thé-tetél doltar amaunt of the bidicontract for the Identified Project task,

2) Minorttv/Fermate/l noal Resident Employment Particlivation Levels, the bagis
for each determination will be the: projedted total on-site fistd employee hours
divided by the number of minority, female and locdl residents’ amployes hours.
aifticipated to:be: performed on the:Gonfractor’s payroll, and each of the
Cuntrattol's on-site: subcontractors payrolis.

G. Cversight Committee

The Owner andlor at the discration of the City of Philadelphta, in consultation
with the appropriate agencies and entities, will establish and identify the members of a
Project Qversight Committee, including representatives from fhe Owner, the Devaloper
and/or the General Contractor, The Office of Economic Opportunity, City Couniall, and
communify organizations. Participants will angage i menftoring, reporting and problem
solving activities which are to include ragular mestings o addréss 8l matters rélovanit fo
further development of the Rlan, camying sut its implementsition and the suceessful
comptletion of the Project.

A mzeting of the:Oversight Commititee shall be called by the' Owner arthe City of
Philadalphiz within one.(t) morth of the intiiation of this Project and shall megton a
regularbasis during all phases of the Project, Panticiparits will engage in rmoriitoring,
reporting and- problem solving activities which are te include regular meetings to address
all matters relevant to further devélopment of the Plan, carrving out its implemeantation
and the successful completion of the: Projest.

H. Reporiing )

The Owner, will agree.to file an annual report wiktk the City of Philadelphia and
City Council concerhing the perfarmance &f the Econondic Ogportunity Plan within the
Project. Snapshatrepotiing will include: @y utllization of MAVIDSBEs and/or DBES; (i)
the hiring and employment of mincrittes and females, (iil} the hiring and employment of
Philadelptila restdénts and; (v} training programs utilized and the plasement rates.

_ Ali reports:{quarterly-& annually) to the City under this section will be provided to
the Office of Econerdic Oppariunity and to the members of the Oversight Committes.

V. CERTIFIED MAV/DS-BE AND/OR DEE FIRMS

A. Only businesses that are owned, managed and controlied, in both form and
substance, as MIW/DS-BE and/or DBE firms shall participate in this Project'd
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Economic Opportunity Plan. To ensure fiis standard, all businesses, including joint
veritured, must be registered with the Gity df Rhitadielphia’s Office of Economiz
Oppertunity (OEO) o members of the Pennsylvania Unified Certificafion Program
{PAUCPY}.

- MAN/DS-BE andfor DBE cartification shauld not be the sole determination of 2

Bidder/Respondent's or Contractor's financial or technical ability to. perform specified
work. The-Owner reserves the right to.evaluaie the Cantractors. or Subcontracfor's
ability to satisfy financial, technical, or other criterta separate and gpart from said
ceriifications before bid opening. Pre-qualification conditions. andtequirements shall
be conveyed in a fair, open and: non-diseriminatery mannar fo all.

C. The Cwner recognizes that M/W/DS-BE and/or DBE certifications. may expire or the

firm:may experience de-certification by an authorized gavernmental enitity.
Certifications that expire during a firm’s parficipation on a particuiar phase of the
Project may be countad toward overall goals for patiicipafion ranges. However, sald
firm. MUST become re-cgriified prior to congitderation for future goal creditin the
Projects Plan. If & firm hasbeen de-cerfifiet], said!firm would not be aligisls to
participate.

NON-COMPLIANGE
A. [n-cases where the Gwner hias cause to believe that a Parficipant, acting in good faith,

has failed to comply-with the provisions. ofthe Plan, the Owner.andlor the @vemlght
Gamriittee, with the assistance and consultation ¢f the appropridte agencies and
professlona] emntitfes, shalf attempt to resolvesthe noncompliance thraugh: conciliation
and. persuasion,

. In concifiation, the Participant. must: satisfy the: Owner and ihe Qvarsight Gommittes

that they have made their best and good faith sfieriz.io achieve the agreed upon
particlpation goals by cerlified MAW/RS-BE andlar DBE firms. Bestand gooad faith
efforfs onihe part of the: Raricipant/Céonkractor nélude:

1} Eritaring info a contractual relationship with the. deslgnatett MAMDS-BE and/or
DBE firm in a timely, responsive and responsrb]e manner, and fulfilling afl
confractual requiremerits, inclliding payments, in ssid mianner.

2} Netifying all parties, including the Gwner, the MAMV/DS-BE and/or DBE firm, the
Owersight Commifltde and all relevant: Paiticipants, of ady-problems in a tirhely
raanner.

3} Requesting assistance from the Owner and/or thie Oversight Compmittee in
readlving any problems with any M/W/DS-BE and/or OBE firm,

4} Making every reasanable-éffott to. a‘ppmpriatet?y"fas‘i'l itate suscessfil
performance-of contractual duties. by an MANYDS-BE and/or DBE fimr through
timely, clear and direct communicaiions.

C, In cases where the Owner and/or the: Oversight Committes have cause:to believe that

any Participant has failed to comply with the provisions of the Plan, thay shall cenduct
an investigation,

b. After affording the: Participant notice and an opportunily to be heard, the Owner andfor

the Oversight Committer are authorized to take corrective, remedial andfor punitive
action. Such actions may include, but are not fimited fo:
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1) Dectaring the Parficipant as nen-responsitite andfor non-responsive, with a
determination as ineligible to recsive the award of a coniract, continue a
contract and/or inaligible for ariy ofher future catitradts affiliated with this Pian;

2) Suspending the violating Participant from doing business with the Gwner;
3y Withholding payments to.the-violating. Participant; andfor

4) Pursuing and secuting any relief which the Owner arid/or the Oversight _
Committe may deem to be: necessary. proper; and in the best iterest of the
Ownerand the Project, consistent with applicable policy ant law,

E. & Particigarit-miay appeata detertingtion of non-compiliance with this: Rlan by filing a
written grievance:with the Owner and/er its Quersight Committes,

F. Withir five (5) working days the Owrar andlor the Gversight Committee shalt issue
and serve a written- notlee/dstermination, togather with a copy of the grievance as
filed, to all persos narved In the grisvance.

VI. GUIDELINES FOR JOINT VENTURING
Jeint Venture relationships with certified MAWYDS-BE. and/or-DBE firms miost snest the
following criteria in order to receive credittowards participzition goals;

‘1) The M/W/DS-BE andlor DBE partner(s) must be certified by OEQ, PAUGP or a
qualliied governmentas agency authorized by iaw o eerfify such enterprises priorto
proposdi/bid submission.

2) The M/WID'S-BE andiar DBE partner(sj must he substantially invelved in significant
phasés of the centract including; but not limfted to, the performarice (WA s own work
foree) of a portion of the: on-gite' wark, and of administrative responsibliities, such as
biddirig, planfing, staffing and daily management. :

3) The business arrangernents must e customary (i.e., each pariner shares in the risk
and profits of the joint venture commensurate with their respective ownership interestsy,

4)If a certified pariner is.a MBE, WBE, DSBE, andfor DRE the participation will be

sredited only to the extent of the partner's ownership interest in the. joint veriure; thers
will ramain & reguirsment to meet MAW/DS-BE and/or BBE goals.

Office ofEronomic. Oppartunity Date
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