
Finance and Budget 
determine revenue 
estimates and fixed 

costs, i.e. debt service

Budget instructions 
sent to Department 

heads

Budget responses 
reviewed by senior 

Administration 
officials

Draft Budget 
presented to Mayor 
to finalize internally

Mayor and City 
Council work to 

finalize and adopt a 
budget

City Council 
holds a series of 
public hearings 
reviewing each 
department’s 

budget

Finance and Budget determine revenue 
estimates in consultation with regional 

economists and recognized forecasters
and fixed costs, i.e. debt service

Request for Budget options sent to 
Department heads

Budget options reviewed by senior 
Administration officials and the Mayor

Mayor meets internally with senior 
administration officials to make final decisions 

and develop a proposed budget

Public Council briefing 
on the public input

City Council holds a series of public hearings 
reviewing each department’s budget

Public Council 
briefing on the 
Budget options

Citizen education and 
opportunities for input at 

Community Budget Workshops, 
Stakeholder Meetings and 

“Kitchen Table” talks with Mayor

Includes time 
reserved for 

public 
testimony

Includes 
time 

reserved 
for public 
testimony
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Mayor presents 
proposed 

Budget to City 
Council and the 

public

Mayor and 
City Council 

work to 
finalize and 

adopt a 
budget
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Mayor presents proposed 

Budget to City Council and 
the public

Bold type indicates an addition or revision to the existing process


