
D.  COMMUNITY REINVESTMENT GOALS 
 

Financial institution’s annual Community Reinvestment Goals should include 
information on the number of small business loans, home mortgages, home improvement 
loans, and community development investments to be made within low and moderate-
income neighborhoods within the City of Philadelphia. 

a. Provide an overview of the financial institution’s annual Community 
Reinvestment Goals. 

Wells Fargo Bank, N.A., remains committed to consistently improving the ways we serve all 
City residents.   We continue to bring strength and capacity to our communities through a broad 
array of financial initiatives, products and services. Our employees spend time, effort and 
resources on helping to increase the supply of affordable housing through responsible lending, 
providing credit for homeownership to qualified buyers, teaching financial literacy, providing 
credit and technical support to small business owners and mobilizing employee volunteers. 
Every day, Wells Fargo employees seek to improve the communities in which they live; work 
and play by supporting a number of key focus areas. 
 
In the area of Financial Education, our Hands on Banking® (HOB) online program addresses 
all the basics of smart money management. The curriculum is designed for four age groups: 
Adults, Young Adults (ages 15-21), Teens (grades 6-8), and Kids (grades 4and 5) along with 
small business. Currently, a segment that targets financial literacy for the Senior community and 
Military/Veteran community. This fun, interactive, and engaging financial education program is 
designed for both self-paced, individual learning and group use. The curriculum aligns with 
national and state principles and standards for mathematics, reading, and economics. All units 
and lessons are available in both English and Spanish. In 2013, we conducted and supported over 
75 financial literacy seminars and reached more than 2,500 participants in Philadelphia. Also, 
Wells Fargo works with the School District of Philadelphia to integrate HOB into their 
curriculum. We will host an agreed upon number of financial literacy sessions in local bank 
branches to advance financial literacy in the community. Wells Fargo will provide materials and 
resources, for the event; templates and resources for promoting the events through community 
forums, local media and not-for-profits.    
 
In the area of Affordable Housing, for 2012 Wells Fargo Bank, N.A. originated 3,531 
residential mortgages in low and moderate income areas of Philadelphia. We continue to support 
a network of nonprofit community housing counselors through foundation grants and employee 
resources. Our employees conduct first time homebuyers’ seminars and sponsor homeownership 
fairs to help increase the number of homeowners in the city. We also provide construction 
financing products for affordable rental and homeownership units.  Additionally, during 2012 
Wells Fargo announced CityLIFT, a program that committed funding to support homeownership 
in the City of Philadelphia.  The program included a commitment of $2.2 billion in home 
purchase lending in the city of Philadelphia over the next five years, to ensure financing is 
available for credit worthy borrowers; a commitment of $10.0 million in Home Buyer 
Education, Down Payment Assistance Grants and local initiative funds, and continued 
support for foreclosure prevention and Home Preservation efforts consistent with our efforts to 
date including the hosting of a Home Preservation Workshop on Aug 15th & 16th, 2012 in the 
city of Philadelphia.  The result of this program to date is more than 400 new homeowners in 
the City of Philadelphia. 
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b. Provide the number of small business loans, home mortgages, home 
improvement loans, and community development investments to be made 
within low and moderate-income neighborhoods within the City of 
Philadelphia.   

Type 2013 Goals 2013 Results 2014 Goals 
Small Business Loans 700 775 800 

Home Mortgages 3100 3280 3200 

Home Improvement Loans 150 172 170 

Community Development 
Investments 

2 2 2 

 
 

If applicable, explain why previous year results did not meet the stated goal. 

 
c. Provide the actual number and dollar amounts of small business loans, home 

mortgages, home improvement loans, community development investments, 
consumer loans, and other commercial loans made in neighborhoods within 
the City of Philadelphia. 

 
 
 
 
 
 

Wells Fargo exceeded all 2013 goals for Mortgage, Home Improvement and 
Small Business. Wells Fargo Community Development Investments were flat 
from 2012-2013, due to market conditions and opportunities for a number of 
affordable housing tax credit projects in Philadelphia.  
 

In the area of Small Business, Wells Fargo Bank, N.A. provides small business loans, 
mortgages, credit cards, vehicle and equipment leasing to help entrepreneurs and small 
businesses grow. We have Small Business Financial Specialists through our extensive branch 
network in Philadelphia, telephone contact centers and the Internet. We maintain an active 
participation with the Small Business Administration (SBA) and work with local small 
business development centers and associations to help educate entrepreneurs on personal and 
business finance topics. Also, we work closely with city wide small business initiatives and 
provide capital to smaller community lenders.  
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Calendar Year 2013           
Number of Loans by Income 

 
Type Low  Mod Mid Upp Total 
Residential Mortgage 1175 2105 1945 1178 6403 
Home Improvement 82 90 57 28 257 
Small Business Loans 389 386 356 377 1508 
Community 
Development 

1 2 1 2 6 

Consumer Loans n/a n/a n/a n/a n/a 
Other Commercial Loans n/a n/a n/a n/a n/a 
Total: 1647 2583 2359 1585 8174 
      
How many business 
loans were originated? 

389 386 356 377 1508 

      
 
Value of Loans ($) by Income 
Type Low Mod Mid Upp Total 
Residential 
Mortgage 

$134,123,000  $291,469,000  $389,815,000  $397,702,000  $1,213,109,000  

Home 
Improvement 

$4,550,000  $5,788,000  $6,725,000  $4,726,000  $21,789,000  

Small Business 
Loans 

$22,652,288  $18,930,131  $16,015,237  $25,148,523  $82,746,179  

Community 
Development 

$24,500,000  $10,080,000  
 

$500,000  
 

$6,705,000  
 

$41,785,000  
 

Consumer Loans  n/a n/a n/a n/a n/a 
Other 
Commercial 
Loans 

n/a n/a n/a n/a n/a 

Total: 185,825,288 
 

326,267,131 
 

413,055,237 
 

434,281,523 
 

1,359,429,179 
 

      
% of Consumer 
Loans made 
through Credit 
Cards 

n/a n/a n/a n/a n/a 

 
d. Provide information on other types of community development investments 

made in neighborhoods within the City of Philadelphia (for example: Grants, 
Education, Public or related Commercial Development). 



 4 

 

In addition to its lending, Wells Fargo also brings strength and capacity to its 
communities through a mixture of supportive services.  
 
Investments in Philadelphia MSA: (not tracked to census tract or county level) 
 
Grants                       260   $2,700,000 
 
Low Income Housing Tax Credits    1    $13,482,596 
 
Equity Equivalent Investments (EQ2) 1      $500,000 
 
The Wells Fargo Foundation supports a variety of programs focusing on 
community/economic development, education, health and human services and arts and 
culture. Our Wells Fargo Volunteers! Chapter encourages and supports bank 
employees’ volunteer service throughout the City. Further, The Wells Fargo Regional 
Foundation, a separate private foundation affiliated with Wells Fargo, works to improve 
the quality of life for children and families living in low-income communities by 
concentrating its resources on neighborhood-based community development initiatives. 
Since its inception in 1998, the Wells Fargo Regional Foundation has made 490 
grants totaling more than $20.1 million to Philadelphia-based non-profit 
organizations. 
 


