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D. COMMUNITY REINVESTMENT GOALS

Financial institution’s annual Community Reinvestment Goals should include 
information on the number of small business loans, home mortgages, home improvement 
loans, and community development investments to be made within low and moderate-
income neighborhoods within the City of Philadelphia.

1. Provide an overview of the financial institution’s annual Community
Reinvestment Goals.

2. Provide the number of small business loans, home mortgages, home
improvement loans, and community development investments to be made
within low and moderate-income neighborhoods within the City of
Philadelphia.

Type 2016 Goals 2016 Results 2017 Goals

Small Business Loans 130 127 140

Home Mortgages 65 80 90

Home Improvement Loans 12 33 25

Community Development 
Investments

$1,000 $27,689 $4,000

If applicable, explain why previous year results did not meet the stated goal.

TD Bank is dedicated to supporting the programs, organizations and people 
that contribute to the economic vitality, well-being and social equity of our 
communities. Making a positive impact on the communities where our 
customers and employees live and work, and inspiring others to join our efforts, 
is a critical element of the TD Bank philosophy. We believe that creating a 
socially responsible framework for our activities and working in concert with 
our neighborhoods, partners and governmental officials, enhances our 
collective ability to make a difference. TD Bank reinvests in its local 
communities through its loan, investment, charitable giving and employee 
volunteer programs.

TD Bank establishes annual goals for consumer, small business and community 
development loans and investments in the City of Philadelphia. TD Bank 
considers a variety of factors in setting goals including: economic conditions, 
interest rate environment, availability and cost of housing and other market 
factors and conditions which may impact loan demand or credit quality. TD 
Bank also considers the opportunity for loan and investment referrals from 
community-based partners in the City of Philadelphia.
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3. Provide the actual number and dollar amounts of small business loans, home
mortgages, home improvement loans, community development investments,
consumer loans, and other commercial loans made in neighborhoods within
the City of Philadelphia.

Calendar Year 2016
Number of Loans by Income

Type Low Mod Mid Upp Total
Residential 
Mortgage

23 57 34 67 181

Home Improvement 5 28 24 20 77

Small Business 
Loans

30 97 167 267 561

Community 
Development

2 1 5 4 12

Consumer Loans 43 93 163 241 540

Other Commercial 
Loans

41 55 57 98 251

Total: 101 238 287 456 1082

How many business 
loans were 
originated?

30 97 167 267 561

Value of Loans ($) by Income
Type Low Mod Mid Upp Total
Residential 
Mortgage $4,903,500 $16,727,800 $6,878,000 $40,562,500 $69,071,800 

Home 
Improvement $185,000 $1,116,000 $3,793,000 $2,943,750 $8,037,750 

Small Business 
Loans $2,495,800 $8,985,220 $8,855,500 $23,054,840 $43,391,360 

Community 
Development $8,570,617 $4,500,000 $198,350,000 $37,000,000 $248,420,617 

Consumer 
Loans $1,275,980 $2,580,320 $7,741,461 $19,984,803 $31,582,564 

Other 
Commercial 
Loans

$65,595,000 $88,812,000 $267,655,000 $441,902,000 $863,964,000 

Total:
$81,749,917 $120,141,020 $485,531,500 $545,463,090 $1,232,885,527

% of Consumer 
Loans made 
through Credit 
Cards

n/a n/a n/a n/a n/a
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4. Provide information on other types of community development investments
made in neighborhoods within the City of Philadelphia (for example: Grants,
Education, Public or related Commercial Development).

5. Briefly describe any lending outreach programs geared toward minorities,
low-income persons, immigrants, or women. This description should include
the targeted community, the type of product (i.e. commercial, home lending,
unsecured consumer) and any program outcomes.

TD Bank establishes affordable mortgage, small business and community 
development lending goals for the City of Philadelphia each year. Goals are 
established based upon our deposits, our performance in each area during the prior 
year and on our assessment of the current economic environment and trends. Goals 
are communicated to senior managers and lenders, as well as to our retail stores. 
Lenders from the mortgage, community development and small business teams 
within the bank develop outreach plans that include existing customers of the bank, 
nonprofit and for profit community organizations working with low income 
residents, small businesses and other interest groups in all neighborhoods in the 
City where we have retail locations.

TD Bank regularly evaluates our affordable home lending products to ensure we 
have appropriate options for Low to moderate- income customers. In October 
2016, we launched the FNMA HomeReady mortgage product. Designed for 
creditworthy low- to moderate-income borrowers, HomeReady offers expanded 
eligibility for home financing in low-income communities. This successful product 
launch was accompanied by a TD Bank closing cost credit for our HomeReady 
borrowers. Initial results for this product are trending positively. We also continue 
to offer our Right Step Product, a proprietary loan program also tailored for Low 
income communities. 

In addition, employees regularly conduct first time homebuyer and small business 
education seminars in schools and at other locations throughout the City’s 
neighborhoods to help students, residents and businesses be more aware of the 
financial resources available from TD Bank and others. When needed, these 
seminars are conducted in Spanish or other languages. Employees are encouraged 
to cultivate relationships with community organizations in an effort to remain 
updated on the lending and banking needs of all people in the City, documenting 
what they learn and sharing it throughout the bank. In this way we are able to 
ensure the broadest possible reach to all people and organizations in the City.

TD Bank tracks lending performance, reporting as required to federal, state and 
local regulators. Pipeline and referral reports are reviewed to ensure that we are on 
target to meet or exceed our goals.

# $

Grants (Incl HFE) 78 1,179,490$          

HFE Grants 2 200,000$             

HFE Theme-2016

Funded investments:

# $

LIHTC 27,638,810$        

State Tax credit 1 50,000$

For 2016, the Housing for Everyone Grant Competition focused on Affordable Housing for Single Parent 

Families. 

Grant awards of $100,000 were given to non-profits looking to create or preserve housing units for families 

headed by a single parent, grandparent, or guardian.
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Appendix II
Long Term Strategic Plan

Disparities in Lending: Attach a long term strategic plan to address disparities in the 
Bank’s or Financial Institution’s lending and investment activities that may be indicated in 
the 2015 annual study commissioned by the Treasurer of the City of Philadelphia.

All depositories are required to respond per Chapter 19-200 as referenced:

“Each depository shall also provide the City with a long term strategic plan to address 
disparities in its lending and investment activities. The strategic plan shall address how the 
depository will match or exceed peer lending performance in targeting capital access and credit 
needs disclosed in disparity studies commissioned by the City."

Review the specific findings pertaining to your bank in Section 6 of the 2015 annual study and 
include an appropriate response in your annual long term strategic plan. Comment on all of the 
items in all tables in Section 6 of the study and the subsequent narrative where your company 
performed lower than either “All Depositories” or "All Lenders" or both.

As the Lending Study shows, TD improved significantly across the board in all lending categories, 
but we are continuing to work hard to make further inroads in our community and small business 
lending. In 2016, TD launched the FNMA HomeReady mortgage product. Designed for 
creditworthy low- to moderate-income borrowers, HomeReady offers expanded eligibility for home 
financing in low-income communities. This successful product launch was accompanied by a TD 
Bank closing cost credit for our HomeReady borrowers. Initial results for this product are trending 
positively. We also continue to offer our Right Step Product, a proprietary loan program also 
tailored for Low income communities. In early 2017, TD revised its underwriting standards for 
small business loans under $100,000 to create a more flexible product for small and very small 
businesses, and to ensure an SBA guarantee on certain small loans. Together with an increased 
small business and home mortgage sales force, this has helped to seen an increased volume of 
applications from individuals and businesses in the city. We will continue to monitor our progress 
throughout the year and to look for opportunities to improve our performance.

6.4.5 TD Bank

6.4.5.1 All Loans

• Issued 129 prime loans, an increase of 12.2 percent from 2014

• Applications increased by 1.0 percent and denials decreased by 3.4 percent between 2014 and
2015

• After ranking 6th for four years in a row, TD bank ranked 2nd in percentage of prime loans to
African-Americans and ranked 1st in percentage of prime loans to Hispanic borrowers.

• Exceeded City benchmark for percentage of loans to Asian borrowers (ranked 4th) for the sixth
year in a row. 9.3 percent of all of TD Bank’s prime loans were issued to Asian borrowers
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• Again failed to meet or exceed the City benchmark for denial ratio to Asians, with a 3rd place
ranking and a 1.56 ratio, compared to a citywide ratio of 1.37

• For the first time in eight years, TD Bank exceeded City benchmark for denial ratio to Hispanic
borrowers in 2015 with a ratio of 1.32 compared to the citywide ratio of 1.65.

TD Bank will continue to seek performance improvement through programs and initiatives to meet 
the needs of all borrowers, including minority and LMI homebuyers.

6.4.5.2 Home Purchase Loans

• Issued 64 prime home purchase loans, an 8.5 percent decrease from 2014

• Applications decreased by 10.4 percent and denials decreased by 5.1 percent between 2014 and
2015

• Ranked 5th in percent of prime loans to African-American borrowers, up from 6th place in 2014.
In 2014, TD Bank issued 5.7 percent of prime loans to this group; in 2015, it issued 9.4 percent of
its prime home purchase loans to African-American borrowers.

• Failed to meet City benchmarks for percentage of prime loans to African-American, Hispanic,
LMI and female borrowers, for the fifth year in a row.

• Again ranked 1st in the number of prime loans issued to borrowers in LMI tracts, issuing 56.3
percent of all prime home purchase loans to this group, compared to a citywide average of 26.4
percent.

• Failed to meet or exceed the citywide benchmark for the number of home purchase loan denials
to Asian applicants compared to White applicants. The ratio for TD Bank was 1.90, compared to
a citywide average of 1.80 (3rd place ranking). In 2014, the ratio for TD Bank was 2.24,
compared to the citywide 1.64 (ranking 5th).

TD Bank will continue to seek performance improvement through programs and initiatives to meet 
the needs of all borrowers, including minority and LMI homebuyers.

6.4.5.3 Home Refinance Loans

• Issued 52 prime home refinance loans, an increase of 85.7 percent from 2014

• Applications increased by 20.1 percent and denials decreased by 2.1 percent between 2014 and
2015.  In spite of the significant increase to the total number of prime home refinance loans,
failed to meet or exceed City benchmarks in proportion of loans to African Americans or LMI
borrowers. However, TD Bank exceeded citywide averages for proportion of loans to African
American, Asian, and female borrowers, in addition to borrowers in LMI and minority tracts.

• After ranking last (6th) in percentage of loans to borrowers in minority tracts for five years
straight, TD Bank ranked first in 2015 with 46.2 percent of loans made to those in minority tracts.
TD Bank maintained its position of 5th place in the percentage of prime home refinance loans to
African-American borrowers, issuing 13.5 percent of its prime home refinance loans to African-
American borrowers, compared to the 19.0 percent issued citywide.
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• Met or exceeded all citywide benchmarks for disparities between the denial rates of African-
American and Hispanic applicants and White applicants, and the denial rates for applicants in
minority tracts compared to those in non-minority tracts.

TD Bank will continue to seek performance improvement through programs and initiatives to meet 
the needs of all borrowers, including minority and LMI homebuyers.




