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COMMISSION ON PARKS AND RECREATION
SUMMARY OF COMMISSION MEETING

MAY 18, 2011

A meeting of the Commission on Parks and Recreation was held at the Central Library, Skyline Room at 6:00PM.

PRESENT: Commissioner Nancy Goldenberg, Chair
Commissioner Michael DiBerardinis
Commissioner Debra Wolf Goldstein
Commissioner Pete Hoskins
Commissioner Leslie Anne Miller
Commissioner Howard Neukrug
Commissioner Carol Rice
Commissioner Joan Schlotterbeck
Commissioner Sarah Clark Stuart
Commissioner Clarena Tolson
ABSENT: Commissioner Barbara Capozzi
Commissioner Alan Greenberger
Commissioner Jeffrey Hackett
Commissioner Carlos Rodriquez
ALSO PRESENT: Susan Slawson, First Deputy Commissioner, Recreation Department
Mark Focht, First Deputy Commissioner, Fairmount Park Commission
Carol Roache, Administrative Assistant

Commission Chair Nancy Goldenberg called the meeting to order, welcomed everyone and congratulated the
Fairmount Park Conservancy on their successful fundraiser held on May 17". She also announced that on
May 21°%, a ribbon cutting ceremony will be held for Free Play on the Parkway Day at 21* and the Parkway
and also, the Fairmount Advisory Council will be meeting on May 25" at Gustine Recreation Center.
Commissioner Howard Neukrug announced that on Saturday, May 21 at 8:00PM on Mind TV, there will be
the premiere showing of a documentary on Philadelphia titled, "Green City, Clean Water”. Commissioner
Goldenberg then introduced Commissioner Michael DiBerardinis.

Commissioner DiBerardinis informed everyone that for the last one and a half years, the Department has been
actively involved with staff, stakeholders and friends groups in discussions on how best to merge the two
departments and create a coherent and single department. This spring, the major structural work was
completed. There are now eight operating districts. The Department is currently building out protocols and
operational procedures. There will be reviews during the first several years, with consideration given to both
outside and consumer viewpoints. With respect to technology improvements, currently, there is an internal
team creating an IT plan for day-to-day quality operational use in maintenance shops, recreation centers and
offices. There are nineteen recreation centers that now have broadband and two staff members to
coordinate the program. In addition, there are part-time programmers in the centers.

Commissioner DiBerardinis summarized the preliminary findings of the study by consultant Ted Eubanks which
looked at East and West Park and the Wissahickon, relative to the potential for organized or outdoor
recreation. Including the Parkway, this area is approximately sixteen miles of contiguous park and recreation
land. The study looked at the physical connection of the communities that face the park, particularly East
and West Park. There is a trail plan that was done ten years ago which links the community of Strawberry
Mansion and West Park into the park physically with trails, lighting, gateways, benches and trees. The study
focused on the community connection and bringing young people and adults, who have not used the park,
into the park. It suggested improved identification of the recreation centers that surround the park and more
staff training to build capacity for programming at the centers. The next step is equipping the centers to
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house and support both the staff and enhancing their capacity for bringing the community into the park.
Another recommendation of the Eubanks study is to create an outdoor academy similar to one in Cleveland,
which introduces new users into the woods, water, streams and trails.

Commissioner Goldenberg introduced Joan Blaustein, Director of Environment, Stewardship and Education, to
update the Commission on the Department’s Tree Program. Ms. Blaustein introduced Erica Smith, the new
tree campaign manager. Ms. Blaustein stated that the Mayor’s Greenworks goal is to increase the tree
canopy in every neighborhood in the City to 30% by 2023. The Department worked with the U.S. Forest
Service and the University of Vermont to do an Urban Tree Canopy Assessment. The study showed that
there is currently a 20% tree canopy in the City, and it is possible to reach the 30% goal by 2023. The study
also stated that single, twin and row homes have the single greatest opportunity to expand the tree canopy.
Wissahickon Park and Pennypack Park and their adjacent neighborhoods have the highest existing tree
canopy at 83% and 81%. Chinatown, North and South Philadelphia have the lowest existing tree canopy at
3%. The Navy Yard, Eastwick and Bridesburg have the highest potential of possible tree canopy at over
70%. The Department is now in the process of updating ten years’ worth of tree planting and removal data in
the GIS system and has received $2.5 million for this current fiscal year for tree planting and removal. Ms.
Smith added that there are opportunities for tree planting on private properties. There are currently
partnerships with University of PA, Drexel University and Independence Blue Cross. Ms. Smith is also
researching best practices in many areas of the country, contacting people in Oregon, Maryland and New
York. Lastly, Ms. Blaustein announced that the Department is launching a “Citizens Campaign” this fall,
identifying opportunities to plant trees and make a difference in communities.

Commissioner Debra Wolf Goldstein, Chair, reported from the Land Use Committee. There were two ordinances
introduced in City Council in May pertaining to park and recreation land. The first was a small land exchange
to assist in establishing the K&T Trail. The second involved a parcel of land in Wissahickon East , which has
a conservation easement and will be added to the park system. Commissioner Goldstein added that the
Land Protection Ordinance was passed by City Council unanimously, with only one amendment, and
becomes effective as of July 1% of this year.

Commissioner Pete Hoskins, Chair, gave the report from the Revenue Enhancement Committee. Commissioner
Hoskins announced that the Committee, along with members of the public, has completed a Best Practices
Survey, and thanked Commissioner Sarah Clark Stuart for her work in contacting cities from New York City
to Los Angeles. Commissioner Hoskins related how major cities have taken advantage of conservancies
and work with the private sector to raise money. Commissioner Hoskins added that Commissioner
DiBerardinis has organized Parks and Recreation on a regional basis and a regional approach is best, as it
takes into account the diversity of citizenry and parks and recreation facilities throughout the City.
Commissioner Hoskins stated that donors are much more likely to expand their contributions if the
Department is managing their concessions well and the City is doing its share through the general funds.

Commissioner Hoskins introduced Robert Allen, Director of Property and Concession Management, to speak
about the Revenue Enhancement Study. The study is a collaboration of the Commission, the Fairmount
Park Conservancy and the Department of Parks and Recreation and focused on two areas, an assessment
of concessionaire experience and a report on concession opportunities. A stakeholder group was formed
comprised of members of the Commission, Fairmount Park Conservancy, Fairmount Park Historic
Preservation Trust, and the Department of Parks and Recreation. The purpose of the stakeholder group is
to evaluate concessions and explore additional concession opportunities. All concessionaires found that the
bidding process was too complex. There is a need for a customer service type representative to work with
the concessionaires, helping them through this process. There is also a need for shared goals and a
definition of a shared vision for services in specific areas of the park. Also, there are a number of additional
revenue, concession opportunities in East and West Park and the Wissahickon Valley. There is a Revenue
Retention Ordinance draft that was reviewed by the Mayor’s Office and introduced at City Council. Lastly,
Mr. Allen noted that the newest concessionaire, Cosmic Café, opened on April 17™M at Lloyd Hall, with a grand
opening with Mayor Nutter scheduled for May 26",
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Commissioner Carol Rice, Chair, presented the Communications Committee report and introduced the newest
PaRC Star, Laila Reilly. Ms. Reilly has volunteered at Clemente Recreation Center for three years, working
with the afterschool program and coaching the girls soccer team. She attends and helps organize all
cleanups at Clemente and was instrumental in last year’'s “Clemente Fest” event. Commissioner Rice asked
everyone to continue to send in nominations for PaRC Stars.

Commissioner Goldenberg opened the meeting to public questions and comments. Cynthia Kishinchand thanked
the Parks and Recreation Department for wonderful Arbor Day ceremonies at Inn Yard Park and on behalf of
the East Falls Tree Tenders, invited everyone to attend the first neighborhood presentation of the tree
canopy study on June 8" at the Falls of the Schuylkill Library. Lauren Bornfriend thanked both the
Department and the Commission for their work in reforming the park, creating a new department and
realizing a park and recreation land protection ordinance. Ron Thomas of the Brewerytown Sharswood Civic
Association questioned whether the Audubon Society is still interested in the property at 33" and Oxford
Streets. Commissioner DiBerardinis confirmed that the Audubon Society is still very much interested in
creating an environmental education center there.

A motion was unanimously carried to approve the minutes of the March meeting. Commissioner Goldenberg
noted that since the last meeting, Commissioner Anthony Langford passed away. Commissioner Hoskins
asked that the Commission draft a resolution and send it to Commissioner Langford’s family.

Commissioner Goldenberg adjourned the meeting at 7:55PM. The next meeting of the Commission on Parks
and Recreation will be held on Wednesday, July 20" at 6:00PM at the Central Branch of the Free Library,
Skyline Room.

Respectfully submitted,
Carol J. Roache, Administrative Assistant



