Procurement, Quarter 2, Fiscal Year 2013

Departmental Mission:

Procurement works as a team to obtain quality
goods, services and construction in an open, timely,
and cost-effective manner by a competitive, fair and
socially responsible process in accordance with the
law. Procurement is constantly improving its
performance through enhanced customer service
and continuous performance management.

Key Performance Indicators

“What you need to know”
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*The Procurement Department is currently redeveloping key operational performance measures
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During the most recent quarter, the Procurement Department continued to fill departmental vacancies, and streamline
internal processes to work towards transforming the way the City does business.
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