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THE MANDATE 





HOMICIDES DOWN IN RECENT YEARS 
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Total Homicides in Philadelphia: 1960 to 2013 
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Source: Philadelphia Police Department, January 2014  

Part 1 Offenses  

Part 1 Offenses include homicide, rape, 

robbery, aggravated assault, and 

property crimes of burglary, theft and 

vehicle theft   
            

In 2013 Part 1 Offenses dipped to 

70,516 
 

There were 15% or 12,458 fewer Part 1 

crimes in 2013 than in 2007  
               

Part One Crimes Down 



 

Fewer violent crimes were 

committed in 2013 than at any 

time since 1985. 

 

There was a 26% drop from the 

high of 22,883 in 2006. 

Violent Crimes are Down 
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Property Crime Trend Line 

 

Fewer property crimes were 

committed in 2013 than at any 

time since 1971. 

 

There were 44,044 fewer 

victims of property crime in 

2013 than in 1989. 

Property Crimes are Down 
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53,504 

97,548 

46,146 



 
 

• Philadelphia’s population grew by more than 
100,000. (Census data estimates)  
 

• The crime prone demographic group – males 
between the ages of 15 and 26 – remained stable or 
increased. 

 
 

Traditional Factors Associated with Crime  
Philadelphia (2007-2013) 



HOW ARE WE DRIVING CRIME DOWN? 



Tactics 

Mapping & 
Analysis 

Strategic 

Resource 

deployment 

SMART Policing 



 

 Hot Spots 

 More officers assigned at high crime 
days and times 

 Foot Patrols 

 Focus on high risk offenders 

 

Evidenced Based Strategies 



 

  Crime Briefing 

 Real Time Crime Center 

  Analysis Coordinators  

Data Driven Strategies 



Collaborative Programs 



PPD Civilians 



On The Ground: Strategy at Work 

INSERT VIDEO ON THIS PAGE 



2013 Goals 2013 Accomplishments 

Reduce Homicides by 10% Dropped 25% 

Decrease Shooting Victims 5% Down 12.2% 

Reduce Part 1 Violent Crime 5% Dropped 7.6% 

Increase guns taken off street by 

5% 

Guns taken off street 

down 10 % 

Raise Homicide Clearance Rate to 

80% 

Clearance Rate was 71% 

Reduce Part 1 Prop Crime 5% Dropped 15% 

SMART Policing drives our actions  

and achieves results 



Cost of Crime 

In 2008 The Rand Corporation developed a way to calculate the cost of crime.   
      
The Rand Model evaluates crimes ranging from car theft to homicide, using 
academic and social science research to identify the tangible and intangible 
costs of crime. 

CRIME AVERAGE COST 

Homicide $8,649,216 

Rape $217,866 

Serious Assault $87, 238 

Robbery $67,277 

Burglary $13,096 

Car Theft $9,079 



The drop of 12,458 in Part I 

crimes between 2007 and 2013 

resulted in a cumulative savings 

for Philadelphia of  

 

$1.5 Billion 

Savings Associated with the Crime Reduction 



The Philadelphia Police Department will continue 

to strategize, analyze data, deploy personnel and 

utilize collaborative partnerships to implement 

our crime fighting strategies. 

SUSTAINING SUCCESS 



Reduce Homicides by 15% 

Decrease Shooting Victims 20% 

Reduce Part 1 Violent Crime 8% 

Reduce Part 1 Property Crime 8% 

 

Increase guns taken off street by 10% 

Raise Homicide Clearance Rate to 80% 

2014 GOALS 



 

 In 2015 The Philadelphia Police Department will be 

accredited by the Pennsylvania Law Enforcement 

Accreditation Commissioner 

GOAL: ACCREDITATION 
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